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Board without prior notice or are not listed on the Agenda, no specific answers or
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Staff Reports and documentation relating to each item of business on the Agenda are on
file in the Office of the Authority Clerk Department and are available for public inspection.

This Meeting allows remote participation in accordance with State law.

In Person Participation:
e Submit a Speaker Slip to the Authority Clerk staff before the item is called
¢ Non-Agenda Public Comment submit Speaker Slip before that Section is called
e Any handouts must be provided to Clerk staff prior to item being called
Remote Participation via Teams on a Computer/Smart Device:
e Register using the Microsoft Teams meeting link at the top of the agenda (This will
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browser
e Certain functionality may be disabled if the app or browser are not updated
e C(lick "raise hand" when the item you wish to address is called
e C(Click "unmute" once you have been called to speak
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e Dial *6 to unmute once you have been called to speak


https://www.san.org/Airport-Authority/Meetings-Agendas/authority-board?EntryId=15015
https://www.san.org/Airport-Authority/Meetings-Agendas/authority-board?EntryId=15015
https://teams.microsoft.com/meet/25106163834813?p=aJRIfwzWvvpWmLv3j6

Board Meeting Agenda Page 2 of 9
Thursday, October 1, 2026

All participants (in-person and remote) are expected to engage in a respectful and
courteous manner. Any behavior that disrupts the Meeting may result in removal.

The Clerk’s office does not accept external flash drives or removable media devices. All
presentations must be emailed to clerk@san.org by close of business the day prior to the
applicable meeting.

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

PRESENTATIONS:

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN
COMMITTEES AND LIAISONS:

e AUDIT COMMITTEE:

Committee Members: Huerta, Newsom (Chair), Montgomery Steppe, Perez,
Sanchez, Vaus, Unthank

e CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Committee Members: Benzian, Kuperschmid, Perez, Sanchez,
von Wilpert (Chair)

e EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:
Committee Members: Ball (Chair), Sly

e FINANCE COMMITTEE:
Committee Members: Kuperschmid, Sly (Chair), von Wilpert

ADVISORY COMMITTEES

e AUTHORITY ADVISORY COMMITTEE:
Liaison: Benzian

e ARTS ADVISORY COMMITTEE:
Liaison: Benzian

LIAISONS

e CALTRANS:
Liaison: Fox
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e INTERGOVERNMENTAL AFFAIRS:
Liaison: Ball

e MILITARY AFFAIRS:
Liaison: Col. Herrmann

e PORT:
Liaisons: Kuperschmid, von Wilpert (Primary)

e WORLD TRADE CENTER:
Representative: Sly

BOARD REPRESENTATIVES (EXTERNAL)

e SANDAG BOARD OF DIRECTORS:
Representatives: Ball (Primary), Sly

e SANDAG TRANSPORTATION COMMITTEE:
Representatives: Sanchez (Primary), Perez

CHAIR REPORT:

PRESIDENT/CEO REPORT:

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address the
Board on matters for which another opportunity to speak is not provided on the Agenda,
and which is within the jurisdiction of the Board. Please submit a completed speaker slip to
the Authority Clerk. Each individual speaker is limited to three (3) minutes. Applicants,
groups, and jurisdictions referring items to the Board for action are limited to five (5)
minutes.

Note: Persons wishing to speak on specific items should reserve their comments until the
specific item is taken up by the Board.

CONSENT AGENDA (ITEMS 1- 18):

The Consent Agenda contains items that are routine in nature and non-controversial. Some
items may be referred by a standing Board Committee or approved as part of the budget
process. The matters listed under 'Consent Agenda' may be approved by one motion. Any
Board Member may remove an item for separate consideration. Items so removed will be
heard before the scheduled New Business Items, unless otherwise directed by the Chair.

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the Minutes of the September 3, 2026, Regular
Meeting.
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ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS’ WRITTEN REPORTS ON
THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-APPROVAL OF
ATTENDANCE AT OTHER MEETINGS NOT COVERED BY THE CURRENT
RESOLUTION:

RECOMMENDATION: Accept the reports and pre-approve Board Member
attendance at other meetings, trainings and events not covered by the current
Resolution.

(Office of the Authority Clerk: Annette Fagan Ortiz, Authority Clerk)

AWARDED CONTRACTS AND APPROVED CHANGE ORDERS FROM AUGUST 7,
2026, THROUGH SEPTEMBER 2, 2026, AND REAL PROPERTY AGREEMENTS
GRANTED AND ACCEPTED FROM AUGUST 7, 2026, THROUGH SEPTEMBER 2, 2026:
RECOMMENDATION: Receive the report.

(Procurement: Jana Vargas, Director)

OCTOBER 2026 LEGISLATIVE REPORT:

RECOMMENDATION: Adopt Resolution No. 2026-0079, approving the October 2026
Legislative Report.

(Government Relations & Strategy: Matt Harris, Director)

APPOINTMENT OF AUTHORITY ADVISORY COMMITTEE MEMBERS:
RECOMMENDATION: Adopt Resolution No. 2026-0080, appointing members to the
Authority Advisory Committee.

(Government Relations & Strategy: Matt Harris, Director)

REVISED ANNUAL REVIEW AND NOTIFICATION OF BOARD MEMBER WEIGHTED
VOTE POINT ALLOCATION AS REQUESTED BY SECTION 070014 OF THE
CALIFORNIA PUBLIC UTILITIES CODE:

RECOMMENDATION: Adopt Resolution No. 2026-0091, accepting the Board Member
Weighted Vote Point Allocation as required by Section 170014 of the California
Public Utilities Code.

(Office of the Authority Clerk: Annette Fagan Ortiz, Authority Clerk)

CLAIMS:

7.

REJECT THE CLAIM OF MALCHIEL MELCHIOR P. LA’ VIOLLETTE:
RECOMMENDATION: Adopt Resolution No. 2026-0081, rejecting the claim of
Malchiel Melchior P. La’ Viollette.

(General Counsel: Lee Kaminetz)

REJECT THE CLAIM OF SHANI CRAWLEY:

RECOMMENDATION: Adopt Resolution No. 2026-0082, rejecting the claim of Shani
Crawley.

(General Counsel: Lee Kaminetz)
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REJECT THE CLAIM OF MOHAMED ABDULLAHI AHMED:
RECOMMENDATION: Adopt Resolution No. 2026-0083, rejecting the claim of
Mohamed Abdullahi Ahmed.

(General Counsel: Lee Kaminetz)

COMMITTEE RECOMMENDATIONS:

10.

11.

12.

13.

14.

15.

ESTABLISH THE DATE AND TIME OF BOARD AND ALUC MEETINGS FOR 2027, AS
INDICATED ON THE PROPOSED 2027 MASTER CALENDAR OF BOARD AND
COMMITTEE MEETINGS:

RECOMMENDATION: The Executive Committee recommends that the Board adopt
Resolution No. 2026-0084, establishing the date and time of Board and ALUC
Meetings, and Committee Meetings for 2027 as indicated on the proposed 2027
Master Calendar of Board and Committee Meetings.

(Office of the Authority Clerk: Annette Fagan Ortiz, Authority Clerk)

FISCAL YEAR 2026 ANNUAL REPORT FROM THE AUDIT COMMITTEE:
RECOMMENDATION: The Audit Committee recommends that the Board accept the
report.

(Audit: Lee Parravano, Chief Auditor)

FISCAL YEAR 2026 ANNUAL REPORT FROM THE OFFICE OF THE CHIEF AUDITOR:
RECOMMENDATION: The Audit Committee recommends that the Board accept the
report.

(Audit: Lee Parravano, Chief Auditor)

REVISION TO THE CHARTER OF THE AUDIT COMMITTEE:
RECOMMENDATION: The Audit Committee recommends that the Board adopt
Resolution No. 2026-0085, approving the revision to the Charter of the Audit
Committee.

(Audit: Lee Parravano, Chief Auditor)

REVISION TO THE CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR:
RECOMMENDATION: The Audit Committee recommends that the Board adopt
Resolution No. 2026-0086, approving the revision to the Charter for the Office of the
Chief Auditor.

(Audit: Lee Parravano, Chief Auditor)

REVISION TO THE FISCAL YEAR 2027 AUDIT PLAN OF THE OFFICE OF THE CHIEF
AUDITOR:

RECOMMENDATION: The Audit Committee recommends that the Board adopt
Resolution No. 2026-0087, approving the revision to the Fiscal Year 2027 Audit Plan
of the Office of the Chief Auditor.

(Audit: Lee Parravano, Chief Auditor)
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CONTRACTS AND AGREEMENTS:

16.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE AGREEMENTS FOR
ENVIRONMENTAL LEGAL COUNSEL:

RECOMMENDATION: Adopt Resolution No. 2026-0088, approving and authorizing
the President/CEO to execute environmental legal services agreements with Best
Best & Krieger LLP, Gatzke Dillon & Ballance LLP, Kaplan Kirsch LLP, and Nossaman
LLP, each for a term of three years with two one-year options to extend and a not-
to-exceed compensation amount of $500,000.

(General Counsel: Lee Kaminetz)

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND

AGREEMENTS EXCEEDING $1 MILLION:

17.

18.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE ON-CALL
PLUMBING SERVICE AGREEMENTS WITH ACCENT ENGINEERING &
CONSTRUCTION, INC; AMERI-MEX PLUMBING, INC; AND BANNING AND SON,
INC:

RECOMMEDATION: Adopt Resolution No. 2026-0089, approving and authorizing the
President/CEO to execute On-Call Plumbing Service Agreements with Accent
Engineering & Construction Inc.; Ameri-Mex Plumbing Inc.; and Banning and Son
Inc. - each agreement, for a term of three years, with the options for two one-year
extensions exercisable at the discretion of the President/CEO, for an aggregate total
not-to-exceed amount of $1,250,000.00, to provide on-call plumbing services at San
Diego International Airport (“SDIA").

(Facilities Management: Stephen Mosca, Director)

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE
THREE ON-CALL AIRPORT PLANNING SERVICES AGREEMENTS AT SAN DIEGO
INTERNATIONAL AIRPORT:

RECOMMENDATION: Adopt Resolution 2026-0090, approving and authorizing the
President/CEO to negotiate and execute three On-Call Airport Planning Services
agreements, one with Jacobsen Daniels Associates, LLC, one with Landrum & Brown,
Inc., and one with Ricondo & Associates, Inc. each for a term of three (3) years, with
the option for two (2) one-year extensions, in a maximum total aggregate amount
not-to-exceed $12,000,000 in support of numerous airport planning and
environmental review efforts at San Diego International Airport.

(Planning, Noise, and Environment: Sjohnna Knack, Director)
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PUBLIC HEARINGS:

CONTINUED BUSINESS:

NEW BUSINESS:

CLOSED SESSION:

19.

20.

21.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9
Number of potential Cases: 2

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:

Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9

Name of Case: Kimberly Rodriguez v. San Diego County Regional Airport Authority,
et al., San Diego Superior Court Case No. 26CL0O49231C

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Property: Airline Operating and Lease Agreement - San Diego International Airport
Agency Negotiator: Atif Saeed, Scott Brickner, Maya Dayan, John Dillon,

Lee Kaminetz

Negotiating Parties: Alaska Airlines, American Airlines, Breeze Airlines, British
Airways, Delta Airlines, FedEx, Frontier Airlines, Hawaiian Airlines, Japan Airlines,
JetBlue Airlines, Lufthansa, Southwest Airlines, United Airlines, KLM, Copa Airlines,
Air Canada, WestJet, Sun Country

Under Negotiation: price and terms of payment

REPORT ON CLOSED SESSION:

GENERAL COUNSEL REPORT:

BOARD COMMENT:

ADJOURNMENT:
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),
and Committee Meetings (Public Comment)

1) Persons wishing to address the Board, ALUC, and Committees shall submit a
speaker slip to the Clerk prior to the initiation of the portion of the Agenda
containing the item to be addressed (e.g., Public Comment and General Items), or
may submit a request electronically by emailing the Authority Clerk at
clerk@san.org or calling 619-400-2550. Failure to submit a speaker slip or submit an
electronic request shall not preclude testimony, if permission to address the Board
is granted by the Chair.

2) The Public Comment Section at the beginning of the Agenda is reserved for persons
wishing to address the Board, ALUC, and Committees on any matter for which
another opportunity to speak is not provided on the Agenda, and on matters that
are within the jurisdiction of the Board. Members of the public participating
remotely shall be provided with the same opportunity to address the Board as
members of the public participating in-person.

3) Persons wishing to speak on specific Items listed on the Agenda will be afforded an
opportunity to speak during the presentation of individual items. Persons wishing
to speak on specific items should reserve their comments until the specific item is
taken up by the Board, ALUC and/or Committees.

4) If many persons have indicated a desire to address the Board, ALUC and/or
Committees on the same issue, then the Chair may suggest that these persons
consolidate their respective testimonies. Testimony by members of the public on
any item shall be limited to three (3) minutes per individual speaker and five (5)
minutes for applicants, groups and referring jurisdictions. The time limits
shall apply equally to in person and remote participants.

5) Pursuant to Authority Policy 1.33(8), recognized groups must register with the
Authority Clerk prior to the meeting.

6) Pursuant to Authority Policy 1.34, in the event of a technology disruption
(“Disruption”) that prevents the public from accessing the Meeting via the posted
call-in or internet-based service, the Authority will take the following actions:

« If the Disruption occurs before the Meeting begins, the Meeting will be delayed
until access is restored or alternative access is provided.

« If the Disruption occurs during the Meeting and affects public participation, the
Meeting will be recessed for at least one (1) hour or until access is restored,
whichever is sooner.

* If the Disruption is not resolved within one (1) hour, the Board, ALUC, and/or
Committee may adjourn the Meeting, or may take a vote of the Board, ALUC,
and/or Committee adopting certain findings and to continue the Meeting.

After a public hearing or the public comment portion of the meeting has been closed,
no person shall address the Board, ALUC, and Committees without first obtaining
permission to do so.
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Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To
request an Agenda in an alternative format, or to request a sign language or oral
interpreter, or an Assistive Listening Device (ALD) for the meeting, please
telephone the Authority Clerk’s Office at (619) 400-2550 at least three (3) working
days prior to the meeting to ensure availability.

For your convenience, the Agenda is also available to you on our website at

WWW.San.org.
For those planning to attend the Board meeting, parking is available in the
Airport Administration Building Parking Lot (entrance on the east side of McCain
Road). Bring your ticket to the first-floor receptionist for validation.

Visitors can park in the lot from 8:00 a.m. to 5:00 p.m.

You may also reach the SDCRAA Building by using public transit via the San Diego
MTS System, Route 923. For route and fare information, please call the San Diego
MTS at (619) 233-3004 or 511.

NOTE: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an Authority
Lobbyist with the Authority Clerk within ten (10) days of qualifying as a lobbyist. A
qualifying lobbyist is any individual who receives $100 or more in any calendar month to
lobby any Board Member or employee of the Authority for the purpose of influencing any
action of the Authority. To obtain Lobbyist Registration Statement Forms, contact the
Office of the Authority Clerk Department.
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item 1

DRAFT
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD MEETING MINUTES
THURSDAY, SEPTEMBER 3, 2026
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
BOARDROOM

CALL TO ORDER: Chair Ball called the Meeting of the San Diego County Regional Airport
Authority Board to order at 9:11 a.m. on Thursday, September 3, 2026, in the Boardroom at
the San Diego County Regional Airport Authority, Administration Building, 2417 McCain
Road, San Diego, CA 92101.

PLEDGE OF ALLEGIANCE: Chair Ball led the Pledge of Allegiance.

ROLL CALL:

PRESENT: Board Members: Ball (Chair), Benzian, Herrmann (Ex-
Officio), Perez, Sanchez, Sly

ABSENT: Board Members: Fox (Ex-Officio), Kuperschmid, Montgomery

Steppe, Perrault (Ex-Officio), Vaus, von Wilpert
ALSO PRESENT: Atif Saeed, President/CEO; Lee Kaminetz, General Counsel; Annette
Fagan Ortiz, Authority Clerk; Patricia Willis, Assistant Authority Clerk II;
Sonja Banks, Assistant Authority Clerk Il
Board Member Benzian arrived at the meeting at 9:15 a.m.

Board Member Sanchez arrived at the meeting at 9:17 a.m.

PRESENTATIONS:

A. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE FISCAL YEAR
ENDED JUNE 30, 2026:
Scott Brickner, Vice President/CFO presented a review of the Unaudited Financial
Statements for the Fiscal Year Ended June 30, 2026, and 2025. The presentation
covered Operating Revenues; Operating Expenses, Non-Operating Revenue and
Expenses; Financial Summary; and Statement of Net Position.

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN
COMMITTEES AND LIAISONS:

e AUDIT COMMITTEE: Board Member Sanchez reported that the Audit
Committee has not met since the last Board meeting. The next meeting of
the Audit Committee is scheduled for Monday, September 14, 2026, at
10:00 a.m.
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CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: Board Member
Perez reported that the last CIPOC meeting was held on July 16, 2026, and
included updates on Phase 1B Construction, Budget Status, Community Outreach
Efforts, the Terminal 2 Connector, and the Terminal 2 East Project. The next CIPOC
meeting is scheduled for October 15, 2026.

EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: Chair Ball reported
that the committee met on August 6 and received a presentation on the Airport
Authority’s proposed Renewal of the 2027 Health & Welfare Benefits Program.
There are no additional meetings scheduled for the remainder of the year at this
time.

FINANCE COMMITTEE: Board Member Sly reported that the Finance Committee
last met on August 24, 2026. At the meeting, the committee reviewed the
Unaudited Financial Statements for the Fiscal Year Ended June 30, 2026, as well as
the Authority Investment Report as of July 31, 2026. The next Finance Committee
meeting is scheduled for September 21, 2026.

ADVISORY COMMITTEES

AUTHORITY ADVISORY COMMITTEE: Board Member Benzian reported that the
Authority Advisory Committee met on July 23, 2026, where members were
introduced to President and CEO Atif Saeed and received updates on New
Terminal 1 Phase 1B construction and finances, the Terminal 2 East Connector
project, and SAN's record passenger demand, airline network growth, and 2027 air
service development goals. The committee’s next meeting is scheduled for
November 19, 2026.

ARTS ADVISORY COMMITTEE: None.

LIAISONS

CALTRANS: None.

INTERGOVERNMENTAL AFFAIRS: Chair Ball reported that the California
Legislature concluded its 2026 session, sending hundreds of bills to the Governor
for consideration, including Senate Bill 661, a key legislative priority for the Airport
Authority. Introduced by Senator Melissa Hurtado, the bill would end California’s
long-standing diversion of aviation fuel tax revenues to the State General Fund
and bring the state into compliance with Federal Aviation Administration
requirements that aviation fuel tax revenues be used for airport or aviation-
related purposes. California is currently one of only four states that remains
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noncompliant. The Authority’s legislative team actively participated in negotiations
on the measure, which passed its final legislative vote on August 28 and has been
forwarded to the Governor. The Authority is submitting a letter urging the
Governor’s signature and will continue coordinating with Caltrans, the California
Airports Council, and other stakeholders, with additional updates expected at a
future meeting.

MILITARY AFFAIRS: Board Member Col. Herrmann reported that an F-35 crashed
short of Runway 24L on July 31. The pilot ejected safely and sustained only minor
injuries, and first responders quickly extinguished the fire. He expressed
appreciation to the San Diego community for its support following the incident.
MCAS Miramar's America's Air Show is 22 days away, with more than 350,000
visitors expected over the three-day event, and the public was thanked in advance
for its patience with anticipated traffic congestion. In preparation for the air show,
a prescribed burn between the runways is planned for this weekend, pending
weather and regulatory approval, to support pyrotechnic activities. Additionally,
Naval Air Station North Island is expected to welcome home the USS Abraham
Lincoln in October following its deployment.

PORT: None

WORLD TRADE CENTER: None

BOARD REPRESENTATIVES (EXTERNAL)

SANDAG BOARD OF DIRECTORS: Chair Ball reported that the SANDAG Board of
Directors met twice since the last Board Meeting. At the first meeting, the Board
approved the submission of Federal Transit Administration grant applications for
the San Diego region. At the second meeting, the Board was asked to approve the
release of the draft 2027 Regional Transportation Improvement Program for a 30-
day public review and comment period and to set a public hearing for the
September 18, 2026, Transportation Committee meeting. The next SANDAG Board
meeting is scheduled for September 11, 2026.

SANDAG TRANSPORTATION COMMITTEE: Board Member Sanchez reported that
the SANDAG Transportation Committee met twice since the last Board meeting.
SANDAG staff provided an update on the Downtown Multiuse and Bus Layover
Facility project, including plans to evaluate potential development alternatives. The
Committee also considered funding approval for North County Transit District, San
Diego Railroad, and Metropolitan Transit System FY 2027 operating budgets. The
next Transportation Committee meeting is scheduled for September 18, 2026,
where staff will present an update on the Airport Transit Connection project.
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CHAIR REPORT: Chair Ball welcomed attendees and noted the transition from the
summer season, acknowledging staff efforts to maintain efficient airport operations
during a busy travel period while advancing major capital projects. She also expressed
appreciation for the continued dedication of airport employees and noted that updates
on these efforts had been provided through committee reports, with additional highlights
to be presented in the President/CEOQ’s report.

PRESIDENT/CEO REPORT: Atif Saeed, President/CEQ, reported record passenger activity
in Fiscal Year 2026, serving 26.6 million passengers, a 5.5% increase over the previous
year, with June and July marking the busiest months in the airport’s history. Fall seat
capacity is projected to increase 14% year over year, supported by continued route
expansion from airline partners, including new and enhanced nonstop service options.
He reported that the Grape Street improvement project has begun and is expected to
improve airport access, traffic circulation, and connectivity. Outreach efforts with
community stakeholders and construction updates continue as the project progresses.
Additionally, the Authority highlighted the successful annual Meet the Primes event,
which promotes opportunities for small, veteran-owned, and underrepresented
businesses. The Airport Authority also received several recognitions, including the
Achievement of Excellence in Procurement Award for the 17th consecutive year, United
Way of San Diego County's Corporate Partner of the Year Award, and the San Diego
Society for Human Resource Management's Workplace Excellence Grand Champion
Award. These awards recognize excellence in procurement, community engagement,
employee giving, and workplace practices.

NON-AGENDA PUBLIC COMMENT:

ADRIAN KWIATKOWSKI, President and CEO of the Transportation Alliance Group,
provided a handout and PowerPoint presentation and reported that while the airport
continues to experience record passenger growth, legacy ground transportation
providers are experiencing significant declines in business. Mr. Kwiatkowski expressed
concerns about the financial impact of declining demand and potential new fees on taxi,
shuttle, and other transportation providers. He also highlighted the anticipated arrival of
autonomous vehicle services, including Waymo and other autonomous vehicle
companies, and requested that any future authorization for autonomous operations at
the airport be brought before the Board for discussion and approval due to the potential
impacts on existing transportation providers and airport operations.

ERIC CHRISTEN, Executive Director of the Coalition for Fair Employment in Construction,
expressed opposition to expanding the use of Project Labor Agreements (PLAs) on airport
projects valued at $2 million or more.

BRAD ANDERSON, Bergelectric, spoke in opposition to applying Project Labor
Agreements (PLASs) to projects valued at $2 million or more.
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ROB CARTER, Bergelectric, expressed concern that requiring Project Labor Agreements
(PLAS) could limit competition and place non-union contractors at a disadvantage.

JOHN MCKITTRICK, Bergelectric, spoke in opposition to Project Labor Agreements (PLASs),
and expressed concern that PLAs could limit opportunities for qualified non-union
contractors and employees and emphasized the importance of maintaining fair
competition and equal access to public construction projects.

TONY RUSSELL, a retired Airport Authority employee with 21 years of service, addressed
the Board to welcome Chairperson Ball, new CEO Atif Saeed, and other recently
appointed leaders. He congratulated the Airport Authority on receiving United Way of San
Diego County's Corporate Partner of the Year Award and commended its longstanding
commitment to supporting nonprofit organizations and underserved communities.
Speaking as a board member and former chair of United Way of San Diego County and
chair of the YMCA of San Diego County, Mr. Russell expressed appreciation for the Airport
Authority’'s community engagement efforts and encouraged continued support of local
charitable and community service initiatives.

CONSENT AGENDA (ITEMS 1-17):

ACTION: Moved by Board Member Sly and seconded by Board Member Perez to
approve the Consent Agenda. Motion carried by the following votes: YES - Ball,
Benzian, Perez, Sanchez, Sly; NO - None; ABSENT - Kuperschmid, Montgomery
Steppe, Vaus, von WilPert (Weighted Vote Points: YES - 54; NO - 0; ABSENT - 46)

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the Minutes of the July 9, 2026, Regular Meeting.

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS’ WRITTEN REPORTS ON
THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-APPROVAL OF
ATTENDANCE AT OTHER MEETINGS NOT COVERED BY THE CURRENT
RESOLUTION:

RECOMMENDATION: Accept the reports and pre-approve Board Member
attendance at other meetings, trainings and events not covered by the current
Resolution.

3. AWARDED CONTRACTS AND APPROVED CHANGE ORDERS FROM JUNE 5,
2026, THROUGH AUGUST 6, 2026, AND REAL PROPERTY AGREEMENTS
GRANTED AND ACCEPTED FROM JUNE 5, 2026, THROUGH AUGUST 6, 2026:
RECOMMENDATION: Receive the report.
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4.

SEPTEMBER 2026 LEGISLATIVE REPORT:
RECOMMENDATION: Adopt Resolution No. 2026-0062, approving the September
2026 Legislative Report.

ANNUAL REVIEW AND NOTIFICATION OF BOARD MEMBER WEIGHTED VOTE
POINT ALLOCATION AS REQUESTED BY SECTION 170014 OF THE CALIFORNIA
PUBLIC UTILITIES CODE:

RECOMMENDATION: Adopt Resolution No. 2026-0063, accepting the Board
Member Weighted Vote Point Allocation as required by Section 170014 of the
California Public Utilities Code.

BIENNIAL REVIEW AND AMENDMENT TO AUTHORITY CODE SECTION 2.30-
CONFLICT OF INTEREST:

RECOMMENDATION: Adopt Resolution No 2026-0064, approving amending
Authority Code Section 2.30 - Conflict of Interest Code.

APPROVE AMENDMENTS TO THE AIRPORT AUTHORITY’'S RECORDS AND
INFORMATION MANAGEMENT PROGRAM AND RECORDS RETENTION
SCHEDULE:

RECOMMENDATION: Adopt Resolution No 2026-0067, approving amendments to
the Authority’s Records and Information Management Program and Records
Retention Schedule.

CLAIMS:

8.

REJECT CLAIM OF OSCAR RODRIGUEZ:
RECOMMENDATION: Adopt Resolution No. 2026-0069, rejecting the claim of Oscar
Rodriguez.

REJECT CLAIM OF SHELBY MAGRUDER:
RECOMMENDATION: Adopt Resolution No. 2026-0070, rejecting the claim of
Shelby Magruder.

COMMITTEE RECOMMENDATIONS:

10.

1.

ACCEPT THE UNAUDITED FINANCIAL STATEMENTS FOR THE FISCAL YEAR
ENDED JUNE 30, 2026:

RECOMMENDATION: The Finance Committee recommends that the Board accept
the report.

ACCEPT THE AUTHORITY INVESTMENT REPORT AS OF JULY 31, 2026:
RECOMMENDATION: Accept the report.
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CONTRACTS AND AGREEMENTS:

12.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE
AN AMENDMENT TO A REIMBURSABLE AGREEMENT WITH THE DEPARTMENT
OF TRANSPORTATION FEDERAL AVIATION ADMINISTRATION (FAA) FOR
ENGINEERING AND TECHNICAL SUPPORT RELATED TO NEW T1 AIRSIDE
IMPROVEMENTS AND RELATED INFRASTRUCTURE:

RECOMMENDATION: Adopt Resolution No. 2026-0071, approving and authorizing
the President/CEO to negotiate and execute an Amendment to a Reimbursable
Agreement between the Department of Transportation Federal Aviation
Administration (FAA) and the San Diego County Regional Airport Authority for
Engineering and Technical Support related to Project No. 411001 New T1 Airside
Improvements and related infrastructure.

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND

AGREEMENTS EXCEEDING $1 MILLION:

13.

14.

AWARD A CONTRACT TO S&L SPECIALTY CONSTRUCTION, INC FOR QUIETER
HOME PROGRAM PHASE 14, GROUP 10, PROJECT NO 381410 THIRTY-TWO (32)
NON-HISTORIC SINGLE-FAMILY AND MULTI-FAMILY UNITS ON SIXTEEN (16)
RESIDENTIAL PROPERTIES LOCATED EAST AND WEST OF THE SAN DIEGO
INTERNATIONAL AIRPORT:

RECOMMENDATION: Adopt Resolution No. 2026-0072, awarding a contract to S&L
Specialty Construction, Inc. in the amount of $3,495,200 for Phase 14, Group 10,
Project No. 381410, of the San Diego County Regional Airport Authority's Quieter
Home Program and making a finding that the project is exempt from the
California Environmental Quality Act.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE ON-CALL
GENERAL CONSTRUCTION SERVICE AGREEMENTS WITH DYNAMIC
CONTRACTING SERVICES; GRAHOVAC CONSTRUCTION COMPANY, INC; AND
M.W. VASQUEZ CONSTRUCTION CO, INC. DBA VASQUEZ CONSTRUCTION
COMPANY:

RECOMMENDATION: Adopt Resolution No. 2026-0073, approving and authorizing
the President/CEOQ to execute On-Call General Construction Service Agreements
with Dynamic Contracting Services; Grahovac Construction Company, Inc.; and
M.W. Vasquez Construction Co., Inc. dba Vasquez Construction Company. The
three (3) Agreements will be part of a pool of a not-to-exceed amount of Five
Million Dollars ($5,000,000). Each Agreement shall have an initial three (3) year
term with the option for two (2) one-year extensions exercisable at the sole
discretion of the Authority.
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15.

16.

17.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO AWARD BLANKET
PURCHASE ORDERS TO FASTENAL COMPANY FOR FACILITIES MAINTENANCE,
REPAIR, AND OPERATION (“MRQO") SUPPLIES:

RECOMMENDATION: Adopt Resolution No. 2026-0074, approving and authorizing
the President/CEO to award blanket purchase orders to Fastenal Company, under
the NASPO ValuePoint cooperative purchasing agreement (MA 758 25000004 14),
for an initial three (3) year term, with the option for two (2) one-year extensions
exercisable at the sole discretion of the President/CEO, for a total not-to-exceed
amount of $4,000,000.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A FIRST
AMENDMENT TO AGREEMENT NO 211476-0S WITH NETWORK SECURITY
ELECTRONICS, INC FOR ACCESS CONTROL SYSTEM MAINTENANCE AND REPAIR
SERVICES:

RECOMMENDATION: Adopt Resolution No. 2026-0076, approving and authorizing
the President/CEOQ to execute a First Amendment to Agreement No. 211476-0S
with Network Security Electronics, Inc. (“NSEI”) for Access Control System
Maintenance and Repair Services, increasing the maximum amount payable by
$7,860,000, resulting in a total maximum amount payable of $23,460,000 over the
entire term of the Agreement.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A PROFESSIONAL
SEASONAL HOLIDAY DECORATION SERVICES AGREEMENT WITH T&G GLOBAL,
LLC DBA ST NICKS CHRISTMAS LIGHTING & DECOR:

RECOMMENDATION: Adopt Resolution No. 2026-0077, approving and authorizing
the President/CEO to execute a Professional Seasonal Holiday Decoration Services
Agreement with T&G Global, LLC dba St. Nicks Christmas Lighting & Décor (“St.
Nicks"), for a term of three (3) years, with options for two one (1) year extensions
exercisable at the sole discretion of the President/CEQO, for a total not-to-exceed
amount of $1,050,000, to provide professional seasonal holiday decoration
services at San Diego International Airport (SDIA).

NEW BUSINESS:

18.

GROUND TRANSPORTATION ADMINISTRATIVE FEES - FISCAL YEAR 2027:
Marc Nichols, Director, Landside Business Development, provided a presentation
that included Ground Transportation (GT) Administrative Fees-FY-27 Budget and
FY-28 Conceptual, and Recommendation to Eliminate Three (3) Types of
Administrative Fees.
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PUBLIC COMMENT:

ADRIAN KWIATKOWSKI, President/CEO, Transportation Alliance Group, San Diego,
CA, expressed support for the proposed fee structure changes.

TONY HUESO, San Diego, CA, USA Cab and a member of the Transportation
Alliance Group expressed support for the proposed fee structure changes and
commended staff for moving in a positive direction. In addition to fee reductions,
he emphasized the importance of timely access to staff assistance when
addressing issues such as malfunctioning transponders or enforcement matters,
noting that delays can leave operators temporarily out of service.

ALFRED BANKS, San Diego, CA expressed support for reducing administrative
requirements for commercial ground transportation operators and suggested
eliminating permit expiration dates altogether rather than requiring annual
renewals. Mr. Banks noted that the renewal process can be burdensome due to
documentation requirements and administrative delays and stated that a
permanent permit structure could reduce operational challenges and improve
efficiency for operators.

CARELYN REYNOLDS, San Diego, CA expressed support for the proposed changes
and acknowledged staff's ongoing efforts despite limited resources and
competing priorities.

Board Member Sanchez expressed appreciation for the ongoing dialogue with
transportation providers and noted that one of their key concerns had been
limited opportunities to discuss proposed changes and access staff. She
encouraged continued engagement and suggested exploring ways to provide
more timely responses to provider inquiries.

RECOMMENDATION: Adopt Resolution No. 2026-0068, approving the Amended
Fiscal Year Ground Transportation Administrative Fee Schedule.

ACTION: Moved by Board Member Sanchez and seconded by Board Member
Benzian to approve the staff's recommendation. Motion carried by the
following votes: YES - Ball, Benzian, Perez, Sanchez, Sly; NO - None; ABSENT -
Kuperschmid, Montgomery Steppe, Vaus, von Wilpert (Weighted Vote Points:
YES - 54; NO - 0; ABSENT - 46)
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19.

20.

RENEWAL OF HEALTH & WELFARE BENEFITS FOR 2027:

Monty Bell, Director of Human Resources, provided a presentation on the Health
and Welfare Renewal Benefits Program for 2027 that included Medical Renewal
History, Current Program Overview, Market Solution, Ancillary Overview, and
Additional Benefits.

RECOMMENDATION: Adopt Resolution No. 2026-0078, approving the renewal of
the Health and Welfare Benefits Program for 2027.

ACTION: Moved by Board Member Sly and seconded by Board Member
Benzian to approve the staff's recommendation. Motion carried by the
following votes: YES - Ball, Benzian, Perez, Sanchez, Sly; NO - None; ABSENT -
Kuperschmid; Montgomery Steppe; Vaus, von Wilpert (Weighted Vote Points:
YES - 54; NO - 0; ABSENT - 46)

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE
A VALIDATION AMENDMENT AND A FUTURE GUARANTEED MAXIMUM PRICE
AMENDMENT TO THE CONTRACT WITH SUNDT CONSTRUCTION, INC, FOR
DESIGN AND CONSTRUCTION OF TERMINAL 2 EAST CONNECTOR:

Bob Bolton, Director, Airport Design and Construction and Ajay Babla, Program
Manager, Airport Design and Construction, provided a presentation on Terminal 2
East Connector that included T2E Connector-Overview, Apron Level Plan,
Concourse Level Plan, Preliminary Exterior and Interior Rendering, Off-Site
Construction Approach, Major Project Schedule, Maximum Contract Price, and
Overall Budget.

Chair Ball asked how frequently change orders occur on projects like this and
sought a better understanding of the typical need for contingency-funded
adjustments. She requested that staff communicate any change orders to the
Board.

Mr. Bolton stated that the GMP already includes funding for routine contractor
changes. Contingency funds are typically reserved for unforeseen events, such as
severe weather, catastrophic incidents, or scope increases requested by
stakeholders such as airlines, TSA, or the Airport Authority

RECOMMENDATION: Adopt Resolution No. 2026-0075, approving and authorizing
the President/CEO to negotiate and execute (1) a Validation Amendment to the
Contract with Sundt Construction, Inc., for design and construction of Terminal 2
East Connector establishing a Maximum Contract Price not to exceed
$141,000,000 and a Master Project Schedule; (2) a Guaranteed Maximum Price
Amendment within the Maximum Contract Price after the issuance of the
Validation Amendment; and (3) future change orders using uncommitted program
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contingency funds within the Terminal 2 East Connector Budget.

ACTION: Moved by Board Member Perez and seconded by Board Member Sly
to approve the staff's recommendation. Motion carried by the following
votes: YES - Ball, Benzian, Perez, Sanchez, Sly; NO - None; ABSENT -
Kuperschmid, Montgomery Steppe, Vaus, von Wilpert (Weighted Vote Points:
YES - 54; NO - 0; ABSENT - 46)

The Board recessed at 11:01 a.m. and reconvened at 11:02 a.m.

CLOSED SESSION: The Board recessed into Closed Session at 11:03 a.m. to hear Iltems
21-23.

21. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section
54956.9 Number of potential Cases: 2

22, CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9
Name of Case: Flandez v. San Diego County Regional Airport Authority, San Diego
Superior Court Case No. 25CU010276C

23. PUBLIC EMPLOYEE PERFORMANCE EVALUATION:
Cal. Gov. Code 854957
Title: General Counsel

REPORT ON CLOSED SESSION: The Board reconvened out of Closed Session at 12:17
p.m.

GENERAL COUNSEL REPORT: Lee Kaminetz, General Counsel, reported that the San
Diego County Regional Airport Authority approved a settlement with Plaintiff Jacob
Flandez in San Diego Superior Court, case number 2025 CU010276C, in the amount of
$295,000 plus mediation cost. Settlement was approved by Board Members Ball, Benzian,
Kuperschmid, Montgomery Steppe, Perez, Sanchez, and Vaus. Board Member Sly
abstained and Board Member von Wilpert was absent.

BOARD COMMENT:

ADJOURNMENT: The meeting adjourned at 12:18 p.m.
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APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
BOARD THIS 1°" DAY OF OCTOBER 2026.

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Item No. 2

Staff Report
Meeting Date: October 1, 2026
Subject:

Acceptance of Board and Committee Members Written Reports on their Attendance
at Approved Meetings and Pre-Approval of Attendance at Other Meetings Not
Covered by the Current Resolution

Recommendation:

Accept the reports and pre-approve Board Member attendance at other meetings,
trainings and events not covered by the current resolution.

Background/Justification:

Authority Policy 1.10 defines a “day of service” for Board Member compensation and
outlines the requirements for Board Member attendance at meetings.

Pursuant to Authority Policy 1.10, Board Members are required to deliver to the Board a
written report regarding their participation in meetings for which they are compensated.
Their report is to be delivered at the next Board meeting following the specific meeting
and/or training attended. The reports (Attachment A) were reviewed pursuant to Authority
Policy 1.10 Section 5 (g), which defines a “day of service”. The reports were also reviewed
pursuant to Board Resolution No. 2019-0074, which granted approval of Board Member
representation for attending events and meetings.

The attached reports are being presented to comply with the requirements of
Policy 1.10 and the Authority Act.

Fiscal Impact:

Board and Committee Member Compensation is included in the FY 2026 Budget
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Authority Strategies/Focus Areas:

This item supports one or more of the following (select at least one under each area):

Strategies

% Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental

Quality Act (CEQA) (Cal. Pub. Res. Code 821065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the

California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the

National Environmental Policy Act (“NEPA") is required.
Prepared by:

Annette Fagan Ortiz
Authority Clerk
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BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Board Member Name: ||_ydia Ball
Date: |9/23/26

Type of Meeting Date/Time/Location of Summary and Description of
Event/Meeting/Training the Event/Meeting/Training
(| Brown Act 5/5/2026, 12pm to 5pm, Admin Building new board member orientation

Pre-approved
O Res. 2019-0074

Brown Act 5/7/2026, 9am to 12pm, Admin Building Board'/ALUC Meeting

O Pre-approved
O Res. 2019-0074

O Brown Act 5/11/2026, 2:30pm to 3:30pm, MS Teams Transportation Fees breifing

Pre-approved
O Res. 2019-0074

D Brown Act 5/12/2026, 11:30am to 12pm, MS Teams Prep Meeting fro Exec/Finance meeting

Pre-approved
O Res. 2019-0074

Brown Act 5/14/2026, 9am to 12 noon, Admin Building Budget workshop

O Pre-approved
O Res. 2019-0074

Brown Act 5/20/2026, 9am to 12 noon, Admin Building Special Executive& Finance Committee Meeting

[ Pre-approved

O Res. 2019-0074
O Brown Act

O Pre-approved

O Res. 2019-0074
O Brown Act

O Pre-approved
0 Res. 2019-0074

| certify that | was present for at least half of the time set for each meeting, event, and

training listed herein.
Signature: %‘




BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Period Covered:
Board Member Name:
Date:

Type of Meeting

Lydia Ball

9/24/26

Date/Time/Location of
Event/Meeting/Training

Summary and Description of
the Event/Meeting/Training

1 Brown Act
O Pre-approved
[0 Res. 2019-0074

6/4/2026, 9am to 12 noon, Admin Building

Board and ALUC meeting

O Brown Act
[E Pre-approved
0 Res. 2019-0074

5/11/2026, 2:30pm to 3:30pm, MS Teams

Bayfront Mobility Briefing

O Brown Act
[E Pre-approved
0 Res. 2019-0074

5/17/2026, 3:30pm to 4pm, MS Teams

Prep meeting for Executive and Finance meeting

Brown Act
O Pre-approved
0 Res. 2019-0074

6/5/2026, 9am to 11am, Admin Building

Executive & Finance Committee Meeting

[ Brown Act
[E Pre-approved
O Res. 2019-0074

6/26/2026, 9a to 10pm, MS Teams

ALUC Briefing

[ Brown Act
[E Pre-approved
O Res. 2019-0074

6/30/2026, 2pm to 4pm, Admin Building

Briefing closed session item

[ Brown Act
[ Pre-approved
0 Res. 2019-0074

[ Brown Act
[ Pre-approved
[0 Res. 2019-0074

| certify that | was present for at least half of the time set for each meeting, event, and

training listed herein.

Signature:

L




BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Period Covered:
Board Member Name:
Date:

Type of Meeting

Lydia Ball

9/24/26

Date/Time/Location of
Event/Meeting/Training

Summary and Description of
the Event/Meeting/Training

Brown Act
O Pre-approved
O Res. 2019-0074

7/9/2026, 9am to 12pm, Admin Building

Board and ALUC Board Meeting

O Brown Act
Pre-approved
O Res. 2019-0074

7/14/2026, 10am to 11am, MS Teams

Transportation briefing

Brown Act
O Pre-approved
O Res. 2019-0074

7/23/2026, 9am to 12pm, Admin Building

Authority Advisory meeting

O Brown Act
O Pre-approved
O Res. 2019-0074

O Brown Act
O Pre-approved
O Res. 2019-0074

O Brown Act
[ Pre-approved
O Res. 2019-0074

O Brown Act
O Pre-approved
[ Res. 2019-0074

O Brown Act
O Pre-approved
0 Res. 2019-0074

| certify that | was present for at least half of the time set for each meeting, event, and

Signature: %

training listed herein.




BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Period Covered:
Board Member Name:
Date:

Type of Meeting

Lydia Ball

9/24/26

Date/Time/Location of
Event/Meeting/Training

Summary and Description of
the Event/Meeting/Training

Brown Act
O Pre-approved
O Res. 2019-0074

8/6/2026, 10am to 11am, Admin Building

EPCC Meeting

O Brown Act
Pre-approved
O Res. 2019-0074

8/19/2026, 3pm to 4pm, MS Teams

Prep Meeting for Exec&Finance Meeting

Brown Act
O Pre-approved
O Res. 2019-0074

8/24/2026, 9am to 12 noon, Admin building

Executive Finance Meeting

O Brown Act
O Pre-approved
O Res. 2019-0074

O Brown Act
O Pre-approved
O Res. 2019-0074

O Brown Act
[ Pre-approved
O Res. 2019-0074

O Brown Act
O Pre-approved
[ Res. 2019-0074

O Brown Act
O Pre-approved
0 Res. 2019-0074

| certify that | was present for at least half of the time set for each meeting, event, and

Signature: /{

training listed herein.




BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Board Member Name: |Daniel Kuperschmid
Date: |9/25/26

Type of Meeting Date/Time/Location of Summary and Description of
Event/Meeting/Training the Event/Meeting/Training
Brown Act September 21, 2026/ 9am / Admin Boardroom 1/ Exec and Finance Meeting\

Executive & Finance Committees Meeting

[ Pre-approved

O Res. 2019-0074
O Brown Act

O Pre-approved

[ Res. 2019-0074
[ Brown Act

O Pre-approved

[ Res. 2019-0074
[ Brown Act

O Pre-approved

[ Res. 2019-0074
[ Brown Act

O Pre-approved

[ Res. 2019-0074
[ Brown Act

O Pre-approved

[ Res. 2019-0074
[ Brown Act

[ Pre-approved

[ Res. 2019-0074
[ Brown Act

[ Pre-approved
[ Res. 2019-0074

| certify that | was present for at least half of the time set for each m® g, e¥ent, and
training listed herein.
Signature:




BOARD MEMBER EVENT/MEETING/TRAINING REPORT SUMMARY

Directions: This Form permits Board Members to report their attendance at meetings, events, and
training that qualifies for “day of service” compensation pursuant to Cal. Pub. Util. Code §170017, Board
Policy 1.10 and Board Resolution 2019-0074. Unless attending a meeting held pursuant to the Brown Act,
attendance must be pre-approved by the Board prior to attendance and a written report delivered at the
next Board meeting. After completing this Form, please forward it to Board Services, Authority Clerk Staff.

Period Covered:
Board Member Name:
Date:

Type of Meeting

Steve Vaus

8/31/26

Date/Time/Location of
Event/Meeting/Training

Summary and Description of
the Event/Meeting/Training

[0 Brown Act
Pre-approved
0 Res. 2019-0074

8/10/26: 10AM Zoom Meeting

Waymo Briefing with Jeremy Ogul

Brown Act
O Pre-approved
[ Res. 2019-0074

8/21/26: 10AM: Teams Meeting

Board Briefing- Ground Transportation Administrative
Fees

[ Brown Act
O Pre-approved
[ Res. 2019-0074

[ Brown Act
O Pre-approved
[ Res. 2019-0074

[ Brown Act
O Pre-approved
[ Res. 2019-0074

[ Brown Act
O Pre-approved
[ Res. 2019-0074

[ Brown Act
[ Pre-approved
[ Res. 2019-0074

[ Brown Act
[ Pre-approved
[ Res. 2019-0074

| certify that | was present for at least half of the time set for each meeting, event, and

training listed herein.

Signature:

Steve Vaus Jgesmeapsseeras
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Item No. 3

Staff Report
Meeting Date: October 1, 2026

Subject:

Awarded Contracts and Approved Change orders from August 7, 2026, through
September 2, 2026, and Real Property Agreements Granted and Accepted from
August 7, 2026, through September 2, 2026

Recommendation:
Receive the report.
Background/Justification:

Policy Section Nos. 5.01, Procurement of Services, Consulting, Materials, and Equipment,
5.02, Procurement of Contracts for Public Works, and 6.01, Leasing Policy, require staff to
provide a list of contracts, change orders, and real property agreements that were awarded
and approved by the President/CEO or her designee. Staff has compiled a list of all
contracts, change orders (Attachment A) and real property agreements (Attachment B) that
were awarded, granted, accepted, or approved by the President/CEO or her designee since
the previous Board meeting.

Fiscal Impact:

The fiscal impact of these contracts and change orders are reflected in the individual
program budget for the execution year and on the next fiscal year budget submission.
Amount to vary depending upon the following factors:

1. Contracts issued on a multi-year basis; and
2. Contracts issued on a Not-to-Exceed basis.
3. General fiscal impact of lease agreements reflects market conditions.

The fiscal impact of each reported real property agreement is identified for consideration
on Attachment B.
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Meeting Date: October 1, 2026

Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):
Strategies

D Community D Customer D Employee % Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Jana Vargas
Director, Procurement



Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN August 7, 2026 THROUGH September 2, 2026

New Contracts

Date Signed| CIP # [Company Description Sﬂ:::]a::jon Owner Contract Value End Date
8/10/2026 California Marketing & Sales The Contractor will provide plumbing parts for the San Diego Quote Facilities Management $7,337.27 9/8/2026
County Regional Airport Authority.
California Strategies & Advocacy, |The Contractor will provide Local Government Consulting Services Government Relations &
8/10/2026 LLC for the San Diego County Regional Airport Authority. RFP Strategy $990,000.00 6/30/2029
Ruthmann Reachmaster North The Contractor will provide annual calibration & safety lift -
8/13/2026 America, LP inspection for the San Diego County Regional Airport Authority. Quote Facilities Management $6,000.00 9/212026
) The Contractor will provide Cloud Data Warehouse Services for . . .
8/20/2026 Carahsoft Technology Corporation the San Diego County Regional Airport Authority. Consortium RFP| Business Intelligence $54,000.00 8/27/2027
The Contractor will provide Two (2) New/Unused 2027 Chevrolet
8/25/2026 Selman Chevrolet Tahoe 2WD Commerical (9C1) Police Vehicles for the San Diego RFB Facilities Management $121,058.12 12/31/2026
County Regional Airport Authority.
8/28/2026 Cultura dba A1157 Design The Contractor will provide office furniture, seating, and movable Consortium RFP Operational Readiness, $800,000.00 12/4/2027

Solutions, LLC / Haworth, Inc.

walls for the San Diego County Regional Airport Authority.

Activation, & Transition




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN August 7, 2026 THROUGH September 2, 2026

New Contracts Approved by the Board

Solicitation

Date Signed| CIP# |Company Description Method Owner Contract Value End Date
7/31/2026 | 381408 G&G Specialty Contractors,|The Qontract was approvec! by thg Board at the Jung 4, ?026 Board RFB QHP & Noise Mitigation | $1,692,996.00 5/19/2027
Inc. Meeting. The Contractor will provide sound attenuation improvements
for certain residences around the San Diego International Airport.
. The Contract was approved by the Board at the July 9, 2026 Board . .
8/17/2026 | 104329 |Hazard Construction Engr, |\, ino “The Contractor will provide Asphalt Rehabilitation on Taxiway RFB Airport Design & $3,086,384.60 41412027
LLC ) . . Construction
B at the San Diego International Airport.
Hazard Construction Enar The Contract was approved by the Board at the January 8, 2026 Board Airport Desian &
8/20/2026 | 104299 |@zard Lonstruction ENGT, |yieeting. The Contractor will provide New T1 Offsite Improvements at RFB irport Deslg $14,442,339.00 10/17/2027
LLC . . ) Construction
the San Diego International Airport.
9/1/2026 381409 S&L Specialty The Contract was approved by the Board at the July 9, 2026 Board RFB QHP & Noise Mitigation |  $3,219,400.00 6/28/2027

Construction, Inc.

Meeting. The Contractor will provide sound attenuation improvements
for certain residences around the San Diego International Airport.




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN August 7, 2026 THROUGH September 2, 2026

Amendments and Change Orders

. L Previous Contract | Change Order Change Order New End
Date Signed | CIP # Company Description of Change Owner Amount Value (+/-) | Value (%) (+/-) New Contract Value Date
The Second Amendment extends the agreement term
. . one (1) year. The Contractror will provide Records Goveltnment o
8/7/2026 Dustin Heick Management Consulting Services for the San Diego Relations & $49,000.00 $0.00 0.0% $49,000.00 7126/2027
County Regional Airport Authority. Strategy
The First Amendment adjusts the shared tenant
services gross monthly sales split from 50/50 to 60/40
increasing sales split to Tel Tech Plus and removes the | Information &
8/12/2026 Tel Tech Plus costs for labor, equipment, and materials and increases Technology $50,000.00 $59,000.00 118.0% $109,000.00 6/1/2027
the maximum amount payable. The Contractor Services
provides shared tenant services at the San Diego
International Airport.
The First Amendment amends Exhibit B of the
Helm Commercial agreement to increase the total amount payable. The Landside
8/25/2026 " |Contractor will provide Airport Parking Marketing Business $500,000.00 $50,000.00 10.0% $550,000.00 8/20/2027
LLC ’ y - -
Services for the San Diego County Regional Airport Development

Authority.




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN August 7, 2026 THROUGH September 2, 2026

Amendments and Change Orders Approved by the Board

. . Previous Contract| Change Order | Change Order New End
Date Signed | CIP # Company Description of Change Owner Amount Value (+/-) |Value (%) (+/-) New Contract Value Date
The Amendment was approved by the Board at the May 7,
. 2026 Board Meeting. The Second Amendment increases the .
SITA Information maximum amount payable to Capital Improvement Projects for Information &
8/12/2026 Networking pay P P jec Technology $11,705,500.00 $819,385.00 7.0% $12,524,885.00 4/30/2027
. common use systems infrastructure. The Contractor provides .
Computing, Inc. . - . Services
common use systems at the San Diego International Airport.
The Amendment was approved by the Board at the July 9,
2026 Board Meeting. The Fourth Amendment extends the Customer
8/20/2026 Social Space, LLC [term of the agreement to allow time for additional repair and - $660,000.00 $0.00 0.0% $660,000.00 12/31/2027
] e } ) Experience
maintenance of certain airport terminal and roadway public art
projects. No additional monies are needed.
The Amendment was approved by the Board at the July 9, Marketin
The Linski Grou 2026 Board Meeting. The Second Amendment extends the Communicagtgi;)ns
8/20/2026 P P lterm and adds funds. The Contractor provides airport terminal $385,000.00 $75,000.00 19.5% $460,000.00 12/31/2029

Inc.

and roadway public art projects at the San Diego International
Airport.

Arts & Air Service
Development




Attachment "B"
REAL PROPERTY AGREEMENTS EXECUTED FOR August 7, 2026 through September 2, 2026

Real Property Agreements (Per Board Policy 6.01)

Effective Date A;t::r:y Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration Comments
No Real Property Agreements During this Period
Real Property Agreement Amendments and Assignments (Per Board Policy 6.01)
. Authority . q q
Effective Date Doc. # Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration

No Real Property Amendments and Assignments During this Period
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Item No. 4

Staff Report
Meeting Date: October 1, 2026
Subject:

October 2026 Legislative Report
Recommendation:

Adopt Resolution No. 2026-0079, approving the October 2026 Legislative Report.
Background/Justification:

The Authority’s Legislative Advocacy Program Policy requires that staff present the Board
with monthly reports concerning the status of legislation with potential impact on the
Authority. The Authority Board provides direction to staff on legislative issues by adoption
of a monthly Legislative Report (Attachment A). The October 2026 Legislative Report
updates Board members on legislative activities that have taken place since the previous
Board meeting. In directing staff, the Authority Board may take a position on pending or
proposed legislation that has been determined to have a potential impact on the
Authority’s operations and functions.

Federal Legislative Action

In Washington, Congress returned from its August recess on August 31, 2026. Shortly after
returning, the U.S. House of Representatives passed the Senate-approved continuing
resolution (CR) to extend federal government funding beyond the September 30 deadline
through December 11. The CR maintains funding for key programs, including surface
transportation programs. The President signed the bill into law on September 2.

Following passage of the CR, the House announced it would cancel the final two weeks of
its September work period, meaning the chamber will not return until after the November
midterm elections. The Senate is also not expected to return until after the election. As a
result, Congress is anticipated to resume debate on Fiscal Year (FY) 2027 appropriations
after the election, and an additional CR may become necessary to avoid a lapse in
government funding.

In addition, Congress continues to debate on how to respond to the 2025 Ronald Reagan
Washington National Airport (DCA) crash. Committee staff from both chambers have been
meeting to resolve differences between the Airport Leadership, Efficiency, and
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Transparency Act (ALERT) and the Reauthorization of Operations, Traffic, and Oversight
Reform Act (ROTOR), and progress has been made toward reconciliation. However,
significant disagreement remains on a provision in the ALERT Act that would prohibit the
use of Automatic Dependent Surveillance-Broadcast (ADS-B) technology to assess certain
airport fees and proposed modifications to operations at DCA. The Airport Authority will
continue to engage the San Diego Congressional delegation to communicate opposition to
this provision and support the proper enforcement of fees.

In aviation news, the U.S. Department of Transportation announced another wave of FY
2026 Airport Infrastructure Grant (AIG) funding of which San Diego received $30.3 million
to be used for terminal construction.

The Authority’s legislative team continues to actively review and analyze bills for potential
impacts on the Authority and San Diego International Airport. The Authority’s legislative
team recommends the board adopt a SUPPORT position on S. 5224, the Runway SAFE-T
Act.

State Legislative Action

In Sacramento, the 2025-2026 legislative session adjourned on September 1, 2026, and
Governor Newsom issued signatures and vetoes on the over 900 bills sent to his desk
ahead of the September 30 deadline. The final month of session was dominated by
debates over climate funding, wildfire liability, and artificial intelligence.

The focus has now shifted to the November 3 general election during which voters will
determine the outcome of the gubernatorial race, several open state legislative seats, and
fourteen statewide ballot measures.

The Legislature will reconvene on December 7, 2026, to swear in a new class of legislators.
California’s next governor will be sworn in during the first week of January 2027.

The Authority's legislative team is reviewing and monitoring legislative and budget
discussions for any new opportunities available to support the Authority’s initiatives and
operations. The Authority’s legislative team does not recommend that the Board adopt any
new positions on state legislation at this time.

Fiscal Impact:

Not applicable.
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Authority Strategies/Focus Areas:

This item supports one or more of the following (select at least one under each area):
Strategies

|E Community [ ] Customer [ ] Employee |E Financial |E Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

X Advance the Airport [ | Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental

Quality Act (CEQA) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined

by the California Coastal Act. Cal. Pub. Res. Code §30106.

C. NEPA: This Board action is not a project that involves additional approvals or actions
by the Federal Aviation Administration (“FAA") and, therefore, no formal review

under the National Environmental Policy Act (“NEPA”) is required.
Prepared by:

Matt Harris
Director, Government Relations & Strategy



RESOLUTION NO. 2026-0079

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY REGIONAL AIRPORT AUTHORITY
APPROVING THE OCTOBER 2026 LEGISLATIVE
REPORT

WHEREAS, the San Diego County Regional Airport Authority
(“Authority”) operates San Diego International Airport and plans for
necessary improvements to the regional air transportation system in San
Diego County, including serving as the responsible agency for airport land
use planning within the County; and

WHEREAS, the Authority has a responsibility to promote public
policies consistent with the Authority’'s mandates and objectives; and

WHEREAS, Authority staff works locally and coordinates with
legislative advocates in Sacramento and Washington, D.C. to identify and
pursue legislative opportunities in defense and support of initiatives and
programs of interest to the Authority; and

WHEREAS, under the Authority's Legislative Advocacy Program Policy,
the Authority Board provides direction to Authority staff on pending
legislation; and

WHEREAS, the Authority Board, in directing staff, may adopt positions
on legislation that has been determined to have a potential impact on the
Authority’s operations and functions.

NOW, THEREFORE, BE IT RESOLVED that the Board herby approves
the October 2026 Legislative Report (“Attachment A”); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and
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BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



(Attachment A)

October 2026 Legislative Report

State Legislation

New Assembly Bills

None

*Shaded text represents new or updated legislative information



(Attachment A)

Assembly Bills from Previous Report

Legislation/Topic
AB 810 (Irwin): Local government: internet websites and email addresses

Background/Summary

Current law requires cities and counties that have a publicly available internet website to
use a “.gov” or a “.ca.gov” domain no later than January 1, 2029. Current law allows an
agency to maintain a noncompliant domain (“.com” or ".org") so long as it redirects users to
a “.gov” or “.ca.gov” domain. Existing law also requires cities and counties, that maintain
public email addresses, to ensure that each email address provided to its employees uses a
“.gov" or “.ca.gov” domain no later than January 1, 2029.

This bill would expand the requirement to adopt a “.gov” or “.ca.gov” domain to special
districts, joint power authorities, or other political subdivisions by January 1, 2031. This bill
provides newly covered agencies the same flexibility, as in current law, to redirect visitors
to compliant internet domains from their legacy domains.

The state and federal government have encouraged the adoption of ‘top-level’ security
domains such as “.gov” due to their heightened security features including multifactor
authentication, consumer privacy tools, and improved cyber threat communication. The
federal Cybersecurity and Infrastructure Security Agency (CISA) sponsors the ".gov" domain
and makes it available solely to United States based government organizations and publicly
controlled entities. A ".gov. domain is available without a fee for agencies that qualify.

Anticipated Impact/Discussion

This bill would require the Authority to adopt a “.gov” website domain by January 1, 2031.
The bill would allow the Authority to maintain its current domain (www.san.org) so long as
it redirects visitors to the subsequently developed “.gov” address. Authority staff would
need to assess and incur costs to complete the process for requesting and adopting a
“.gov” domain. In addition, the Authority staff would need to assess its use of the current
domain name in public outreach and communication, advertisements, and internal
documents. The bill may result in heightened cybersecurity for the Authority and public
visitors to its website.

Status
01/23/2026 - Failed

Position
Watch (05/01/2025)

*Shaded text represents new or updated legislative information
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New Senate Bills

None

*Shaded text represents new or updated legislative information
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Senate Bills from Previous Report

Legislation/Topic
SB 661 (Hurtado): Airports: financial assistance

Background/Summary

This bill establishes a framework to redirect aviation fuel tax revenues toward airports and
for aviation-related purposes. By doing so, the bill advances federal compliance while
strengthening California’s aviation system and supporting economic development, regional
connectivity, emergency response, and workforce opportunities across the state.

Current law requires retailers of aircraft jet fuel to report quarterly to California
Department of Fee and Tax Administration (CDTFA) on their sales of aircraft jet fuel. CDTFA
is required to post information from these reports online on a quarterly basis to comply
with Federal Aviation Administration (FAA) policy.

Anticipated Impact/Discussion

For more than a decade, the Federal Aviation Administration (FAA), the California
Department of Finance (DOF), state legislators, the California Airport Council (CAC), and the
Authority have been engaged in ongoing discussions about the proper use of aviation fuel
tax revenues. Since 2012, California has redirected these revenues to the state General
Fund rather than to airports. In 2014, the FAA reaffirmed its longstanding position that
aviation fuel taxes must be used solely for airport purposes and state aviation programs.

The FAA maintains that California is not yet in compliance, while DOF continues to posit
that the state meets federal requirements. Deliberations will continue this legislative
session, and the Authority will remain actively engaged with CAC as the issue moves
forward.

Status
09/04/2026 - On Governor's desk; awaiting action (signature or veto)

Position
Support (08/21/2026)

*Shaded text represents new or updated legislative information



(Attachment A)

Federal Legislation

New House Bills

None

*Shaded text represents new or updated legislative information



(Attachment A)

House Bills from Previous Report

Legislation/Topic
H.R. 8770 (Strong): The SAFEGUARDS of 2026 / S. 2378 (Moran): The SAFEGUARDS Act of
2025

Background/Summary

Using revenue generated from the September 11 Security Fee, the Spending Aviation Fees
for Equipment, Guaranteeing Upgraded and Advanced Risk Detection and Safety (SAFEGUARDS)
Act (S. 2378) would help the Transportation Security Administration (TSA) fund and install
new security equipment like explosive detection systems, credential authentication
technology machines, computed tomography machines, and automated exit lanes.
Specifically, the bill would increase the current set aside for the Aviation Security Capital
Fund from $250 million per year to $500 million per year and establish a new set aside for
an Aviation Security Checkpoint Technology Fund at $250 million per year.

Anticipated Impact/Discussion

This legislation aims to speed up long acquisition timelines at TSA. The bill would direct
revenue from the existing 9/11 security fee fund toward much needed security upgrades
that include explosive detection systems, credential authentication technology, computed
tomography machines, and automated exit lanes. If enacted, this bill would increase
passenger safety and streamline airport operations nationwide to provide a better overall
passenger experience.

Status

House: 07/13/2026 - Passed out of the House of Representatives by voice vote

Senate: 04/16/2026 - Passed out of the Senate Commerce, Science, and Transportation
Committee

Position
Support (09/11/2025)

*Shaded text represents new or updated legislative information



(Attachment A)

Legislation/Topic
H.R. 3754 (Cohen) / S. 1966 (Duckworth): The Don't Miss Your Flight Act

Background/Summary

The bill would direct the Department of Transportation (DOT) to establish and carry out a
program to provide grants to states, Tribal communities, or local governments for projects
that (1) connect to a public airport; (2) make improvements on land that is on or within five
miles of that public airport, and (3) reduce congestion, expands capacity, provides access to
under-connected areas, or rehabilitates roadway, rail, or transit infrastructure (including
bridges, tunnels, and rolling stock).

Anticipated Impact/Discussion

This bill would establish a $1 billion-per-year grant program from Fiscal Year 2027 - 2031 to
fund surface transportation projects, such as roads, transit, and rail, that improve access to
public airports, particularly large and medium hub airports. The bill aims to reduce
congestion, enhance multimodal connectivity, and expand access to under-connected
areas within five miles of airports. It also allows flexibility in meeting non-federal cost share
through tools like the Transportation Infrastructure Finance and Innovation Act (TIFIA)
program and Passenger Facility Charges. If enacted, the bill would create new opportunities
for state and local governments to secure funding for airport-adjacent infrastructure and
reflects a growing emphasis on improving the full passenger journey to support economic
mobility and system efficiency.

Status
06/06/2025 - Referred to the House Committee on Transportation and Infrastructure /
Senate Committee on Environment and Public Works

Position
Support (07/10/2025)

*Shaded text represents new or updated legislative information
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Legislation/Topic
H.R. 3746 (Amodei): The Rebuilding America’s Airport Infrastructure Act

Background/Summary

The bill would modify the Passenger Facility Charge (PFC) program administered by the
Federal Aviation Administration (FAA). Specifically, the bill proposes a phased increase to
the maximum allowable PFC, raising the current cap of $4.50 per passenger to $5.50 for a
one-year period beginning on January 1, 2027. The cap would then increase to $6.50 in
2028, $7.50 in 2029, and $8.50 in and after 2030. Additionally, the bill requires the FAA to
establish a pilot program to provide grants to states, Tribal communities, and localities.

Anticipated Impact/Discussion

H.R. 3746 would modernize airport funding by gradually increasing the cap on the
Passenger Facility Charge (PFC), enabling airports to raise significantly more local revenue
for infrastructure improvements. This change would help airports advance critical projects
such as terminal upgrades and runway expansions, reduce reliance on federal funds, and
improve the passenger experience. The bill also establishes a pilot grant program to
support infrastructure needs in states, Tribal communities, and localities. The Authority has
long supported an increase in the PFC (which hasn't been adjusted for 25 years) and it is
included in the Authority’s 2025 Legislative Agenda.

Status
06/06/2025 - Referred to the House Transportation and Infrastructure Committee
Subcommittee on Aviation

Position
Support (07/10/2025)

*Shaded text represents new or updated legislative information
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Legislation/Topic
H.R. 2353 (Langworthy): The Safer Skies Act of 2025

Background/Summary

This bill requires the Transportation Security Administration (TSA) to implement the Aircraft
Operator Standard Security Program (ASOSSP), commonly known as the AOP Standard
Security program. Under the program, aircraft operators must conduct common carriage
passenger-carrying operations for compensation or hire for which the certificate holder or
a representative of such certificate holder offers individual seats in advance and provides
publicly available schedules that include the departure location, departure time, and arrival
location of operations; operate airplanes with a passenger-seat configuration of more than
nine seats; and do not enplane or deplane in a checkpoint managed by the TSA. TSA must
revise any of their rules, guidance, or policies to comply with the proposed requirements.

Anticipated Impact/Discussion

This bill aims to strengthen aviation security by requiring TSA to apply AOSSP to certain air
carriers that offer public-facing flight services with more than nine seats but operate
outside of TSA-managed checkpoints. This bill seeks to close a key security gap by ensuring
consistent passenger screening standards across all qualifying operations, regardless of
airport size or carrier type. While the legislation is expected to enhance public safety and
align with broader Homeland Security goals, it may prompt debate over implementation
logistics, costs for smaller carriers, and infrastructure readiness at non-commercial
terminals.

Status
03/26/2025 - Referred to the House Committee on Homeland Security

Position
Watch (05/01/2025)

*Shaded text represents new or updated legislative information
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Legislation/Topic
H.R. 1818 (Collins): the Aviation Workforce Development Act / S. 1590 (Scott): the Aviation
Workforce Development Act

Background/Summary

The bill would allow students enrolled in Federal Aviation Administration flight and aviation
maintenance programs to use their 529 plan funds to cover associated educational
expenses.

Anticipated Impact/Discussion

This bill aims to remove financial barriers for those seeking a career in flight and aviation

maintenance by allowing 529 plans, commonly used to finance educational careers, to be
applied toward the costs of these programs. These career paths can be lucrative and help
alleviate a looming workforce shortage in the industry.

Status
03/03/2025 - Referred to the House Committee on Ways and Means

Position
Support (06/05/2025)

*Shaded text represents new or updated legislative information

10
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Legislation/Topic
H.R.7613 (Graves): Airspace Location and Enhanced Risk Transparency (ALERT) Act

Background/Summary

The Airspace Location and Enhanced Risk Transparency (ALERT) Act of 2026 (H.R. 7613) is
the comprehensive legislative response to the various aviation safety issues raised by the
tragic 2025 midair collision between American Airlines Flight 5342 and a UH-60 Army Black
Hawk helicopter at Ronald Reagan Washington National Airport (DCA). The ALERT Act seeks
to address all 50 safety recommendations issued by the National Transportation Safety
Board (NTSB), which concluded its thorough investigation and issued its final report on
February 17, 2026. Among other things, the legislation creates certain circumstances where
ADS-B In would be required to be installed on aircraft.

Anticipated Impact/Discussion

The legislation seeks to remedy the issues that led to the fatal DCA crash of January 2025
by requiring ADS-B In on aircraft that meet certain conditions and closing the military
exception to ADS-B requirements, among other things. While the focus of the legislation is
the safety of aircraft and airports during flight operations, there is a secondary issue that
implicates airports as airports can impose reasonable and necessary fees on aircraft based
on ADS-B data. The version of the bill that passed the House contains provisions restricting
the ability of airports to use ADS-B data to collect these fees. A disruption in the ability of
airports to collect these fees would create the potential for unstable airport funding
structures and likely force airports to make up for lost fee revenue with other revenue
streams.

Status
04/14/2026 - Passed out of the House of Representatives

Position
Watch (04/02/2026)

*Shaded text represents new or updated legislative information

11
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New Senate Bills

Legislation/Topic
S. 5224 (Moran): Runway SAFE-T Act

Background/Summary

The Runway SAFE-T Act would establish a task force to improve airport driver training that
is comprised of airport organizations, Federal Aviation Administration (FAA) designees,
individuals familiar with aviation training technologies, the National Transportation Safety
Board (NTSB), emergency rescue aircraft organizations, airport vehicle operators, and any
individuals deemed appropriate by the FAA Administrator. This legislation would also use
existing federal resources from the FAA's Airport Safety and Resilient Infrastructure
Discretionary Program for technology and training to improve safe ground-vehicle
operations.

Anticipated Impact/Discussion

This legislation aims to address safety gaps that have contributed to several recent close
calls in the national airspace system, including the accident at LaGuardia Airport in March
2026. This legislation is expected to increase aviation safety by identifying effective training
methods and programs where practices can be improved, as well as supporting targeted
funding to upgrade airport safety technologies to prevent runway incursions and other
surface incidents.

Status
09/16/2026 - Passed out of the Senate Commerce Committee via voice vote

Position
Support (10/01/2026)

*Shaded text represents new or updated legislative information
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Senate Bills from Previous Report

Legislation/Topic
S. 2175 (Budd): The Pilot and Aircraft Privacy Act

Background/Summary

The Pilot and Aircraft Privacy Act prohibits the use of Automatic Dependent Surveillance-
Broadcast (ADS-B) data to identify aircraft for the purpose of charging fees or imposing
costs on aircraft owners or operators. Air traffic controllers may only use ADS-B data for
tracking aircraft to enhance safety and efficiency or for purposes approved by the
Secretary of Transportation after public notice and comment. The bill also imposes
requirements on public-use airports before charging fees on general aviation aircraft,
mandating disclosure of cost estimates, revenue diversification efforts, and impact
assessments on aviation-related communities. Any fees collected must be exclusively used
for airside safety projects, and the Federal Aviation Administration (FAA) may establish
regulations and reporting obligations to ensure compliance.

Anticipated Impact/Discussion

This legislation would undermine airport safety, efficiency, and financial sustainability by
restricting airports’ ability to impose reasonable and necessary fees on general aviation
and commercial aircraft and their ability to use ADS-B data and FAA aircraft registration
information to assess appropriate user fees. These tools are essential for managing
operations, ensuring safety, and collecting reasonable user fees.

Status
03/26/2026 - Amended and added in to the ALERT Act (H.R.7613)

Position
Oppose (11/06/2025)

*Shaded text represents new or updated legislative information
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Item No. 5

Staff Report
Meeting Date: October 1, 2026

Subject:
Appointment of Authority Advisory Committee Members

Recommendation:

Adopt Resolution No. 2026-0080, appointing members to the Authority Advisory
Committee.

Background/Justification:

The Authority's Advisory Committee was established to facilitate input from community
stakeholders and subject matter experts regarding Authority planning and development
activities. The 22-member Committee (Attachment A) is governed by the provisions of
Authority Policy 1.21. While the Board is responsible for approving the appointments of all
members of the Committee, nominations are received from various sources as follows:

(Seats 1 - 7) The President/CEO shall nominate individuals to fill seats representing
each of the following categories:

(1) airport management;

(2) passenger and freight air transportation operations and economics;

(3) general aviation;

(4) the natural environment;

(5) local government;

(6) the campuses of the University of California and the California State

Universities in the region; and

(7) organized labor.

(Seats 8 - 17) The Presidents of the organizations listed below may each nominate
one individual.

(8) San Diego Regional Economic Development Corporation

(9) San Diego North Economic Development Council

(10) East County Economic Development Council

(11) South County Economic Development Council

(12) San Diego Regional Chamber of Commerce

(13) North San Diego Business Chamber

(14) East County Chamber of Commerce
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(15) Metropolitan Transit System
(16) North County Transit District
(17) San Diego Tourism Authority

(Seat 18) The Deputy Trustee of the San Diego and Imperial Counties Labor Council
or his/her designee may nominate one individual to serve in this seat.

(Seat 19) The District Director of the California Department of Transportation for the
San Diego Region or his/her designee serves in this seat.

(Seat 20) The representative of the United States Department of Defense currently
serving on the Board or his/her designee serves in this seat.

(Seats 21 - 22) Two seats are reserved for members of the general public. Whenever
a vacancy occurs in one of these seats, a notice is issued by the Authority. The Chief
Auditor and Vice President of Development jointly review and nominate individuals
to serve in these two seats.

NOMINATIONS TO FILL OPEN SEATS

The terms of several Committee members expired in September 2026. Nominations have
been received to replace those members whose terms were due to expire. The names and
biographical information of the nominees, the category represented by the nominees, and
the source of the nominations are listed below.

Seat 1: JEFF RASOR (reappointment) - Jeff Rasor is a seasoned aviation leader with more
than four decades of experience in airport and airline operations. He spent 36 years with
Delta Air Lines, where he built a distinguished career as an operational general manager,
overseeing complex airport environments and delivering safe, efficient, and customer-
focused performance. Following his tenure at Delta, Rasor continued his impact in the
aviation industry with nearly 10 years at the San Diego County Regional Airport Authority,
serving as Director of Airside and Terminal Operations. In this role, he was responsible for
the strategic and day-to-day management of airfield operations, terminal activities, and
stakeholder coordination at the nation’s busiest single-runway airport. Known for his
operational expertise, leadership, and commitment to excellence, Rasor has played a key
role in advancing airport efficiency, safety standards, and the overall passenger experience.

Seat 8: NIKIA CLARKE (reappointment) - Dr. Nikia Clarke is Chief Strategy Officer of the San
Diego Regional Economic Development Corporation (EDC) and Executive Director of World
Trade Center San Diego (WTCSD), an EDC affiliate. She leads strategy and program
development for the organization and oversees its economic development, research,
talent, and global engagement priorities. Clarke’s background is in global trade and
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investment strategy, and she has two decades of experience in global and local economic
development across the academic, private, and nonprofit sectors. She is a former
appointee to the National Investment Advisory Council, a collection of senior leaders that
advises the administration on foreign direct investment policy and strategy, and is founder
and former Director of OUCAN, an international network of emerging-market industry
leaders, policymakers, and researchers. She is also a professor at UC San Diego’s School of
Global Policy and Strategy and serves on the boards of San Diego State University's
International Business Program and Innovation District, Lifeline Community Services, the
San Diego Innovation Council, the San Diego & Imperial Small Business Development
Center Network, and Port Maritime Advisory. Previously, she advised the San Diego STEM
Pathways Community and World Design Capital 2024. She holds a B.A. from Loyola
Marymount University, an M.Phil. from the University of Cambridge, and a Ph.D. from the
University of Oxford.

Seat 10: MATT SANFORD (appointment) - Matthew Sanford is President & CEO of the East
County Economic Development Council (ECEDC), leading economic development strategy
and program execution across El Cajon, Santee, La Mesa, Lemon Grove, and
unincorporated San Diego County. He brings 18 years of San Diego regional economic
development experience, including prior roles as Economic Development Director for the
City of Carlsbad and Senior Director of Economic Development for San Diego Regional EDC.
He continues to be engaged on regional issues and serves on a number of organization
boards throughout the San Diego region. Sanford holds an MPA from National University, a
B.S. in Political Science from the University of Oregon, and a Leadership & Management
certificate from Harvard Business School.

Seat 12: EVAN STRAWN (appointment) - Evan Strawn is Director of Public Affairs for the San
Diego Regional Chamber of Commerce. He leads city and state policy efforts and oversees
advocacy related to housing, land use, healthcare, technology, education, workforce
development, and military and veteran affairs. He manages the Chamber's Public Policy
Committee and serves on community boards and committees, including the Metropolitan
Transit System Community Advisory Committee and the City of San Diego Development
Services Technical Advisory Committee. He holds a B.A. in Political Science from Point Loma
Nazarene University.

Seat 15: RONN HALL (reappointment) - Vice Mayor Ronn Hall was elected to the Santee City
Council in November 2014, reelected in 2018, and ran unopposed in 2022. A native of San
Diego County, he is a longtime licensed insurance agent and notary public and has owned
and operated Ronn Hall Insurance and Notary Services for more than 39 years. Before
starting his insurance business, Hall was a store manager for a local drugstore chain. His
business has received multiple awards and was recognized by the Santee Chamber of
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Commerce as a Santee Business of the Year. As a Santee business owner, former Chamber
of Commerce president, Rotarian, community volunteer, and councilmember, Hall
embraces and promotes the philosophy “Live, Work, Shop, and Play in Santee.” During his
chamber service, he collaborated with community leaders to help launch the Santee Street
Fair, which grew into one of the largest community events in San Diego County. Hall is
committed to promoting business as both a business leader and councilmember. He and
his wife, Virginia, volunteer with organizations in Santee and support local businesses and
causes. They have worked with community groups including Santee-Lakeside Rotary and
Santee Santas. Hall's personal goal is to bring Rotary’s official motto, “Service Above Self,” to
his work on the Santee City Council. Hall and Virginia live and work in Northeast Santee and
attend Shadow Mountain Community Church. Virginia is a longtime Santee resident, retired
registered nurse, Realtor, and member of the Grossmont Healthcare District Board, first
elected in 2016 and unopposed in 2020 and 2024.

Seat 17: KERRI VERBEKE KAPICH (appointment) - Kerri Verbeke Kapich is Chief Operating
Officer of the San Diego Tourism Authority (SDTA), one of the nation’s leading destination
marketing organizations. SDTA represents more than 1,000 hospitality organizations and
serves as the San Diego region’s tourism marketing engine. Kapich is a frequent speaker at
community meetings and industry conferences and for LEAD San Diego. She was named
one of the nation’s “Top 100 Marketers” by Advertising Age and has received numerous
marketing, advertising, and tourism honors, including the 2025 LEAD Visionary Award for
Regional Collaboration, San Diego Magazine's 2025 Celebrating Women Vanguard Award,
the American Marketing Association San Diego Chapter’'s 2024 Marketer of the Year award,
the San Diego County Hotel-Motel Association Gold Key Allied Person of the Year Award,
San Diego Daily Transcript Women of Influence recognition, San Diego Magazine Woman of
the Year honors, San Diego Business Journal Women Who Mean Business finalist
recognition, and Multi-Cultural Convention Services Network Women in Tourism &
Hospitality honors. Kapich joined SDTA in 1997. As COO, she is responsible for strategic
planning, brand stewardship, community engagement, and revenue development. She has
helped lead major initiatives, including the National Geographic “World’s Smart Cities” San
Diego documentary and the 2024-2034 San Diego Tourism Stewardship Plan. During the
COVID-19 pandemic, she led numerous task forces and served on two mayoral advisory
boards focused on rebuilding the tourism economy. Kapich chairs the CalTravel Board of
Directors. She also serves on the boards or advisory bodies of the Jacobs & Cushman San
Diego Food Bank, Downtown San Diego Partnership, Visit California, and the U.S. Travel
Association. Her past board service includes LEAD San Diego, where she served as chair;
the Cal Poly San Luis Obispo Experience Industry Management Advisory Board; Forever
Balboa Park; the World Design Capital 2024 San Diego-Tijuana Advisory Board; the SAN
Regional Advisory Board; the California Restaurant Association San Diego Chapter; Junior
League of San Diego; U.S. Destinations Council; and the Advertising Club of San Diego. She
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is a graduate of LEAD Influence San Diego’s class of 2017. A San Diego native, Kapich is a
graduate of the University of California, Santa Barbara.

Seat 19: JOSE I. MARQUEZ CHAVEZ (appointment) - Jose |. Marquez Chavez has worked with
the California Department of Transportation (Caltrans) for 19 years and currently serves as
Deputy District Director for Planning and Local Assistance for District 11. Throughout his
career, he has provided leadership in statewide, district, binational, and national planning
efforts, with a strong focus on freight mobility, international border coordination, and
strategic partnerships among local, regional, state, federal, and international agencies.
Marquez holds a Bachelor of Arts in Public Administration and Political Science from the
Autonomous University of Baja California and a Master of Science in City and Regional
Planning from California Polytechnic State University, San Luis Obispo. He is also a certified
member of the American Institute of Certified Planners. In addition to his District 11
responsibilities, Marquez has been actively involved in national transportation initiatives.
He coauthored the American Planning Association’s Freight Transportation Policy, has
served as a member of Transportation Research Board committees, and participated as a
panelist for National Cooperative Highway Research Program concepts. His work reflects a
strong commitment to advancing planning practice, policy development, and knowledge-
sharing at the international, national, and state levels. Outside of work, Marquez is a self-
described foodie who enjoys traveling with his spouse, Fernando, and maintaining a
regular meditation practice. He is a founding member of PRISM, Caltrans’ LGBTQ+ affinity
group, and shares his home with a spirited miniature schnauzer who firmly believes she is
human.

Seat 20: ]IM GRUNY (reappointment) - Retired United States Marine Corps Colonel Jim
Gruny serves as Community Liaison Officer for Marine Corps Recruit Depot San Diego
(MCRDSD). In this capacity, he advises and supports the Commanding General and
subordinate commanders in maintaining a strong, positive, and mutually supportive
relationship between MCRD and the greater San Diego community. Gruny serves on
multiple nonprofit and civic boards and committees and actively supports the region’s
military community through advocacy and hands-on volunteer efforts. His leadership
positions include membership in the Leadership Group for the Burnham Center's OneSD
initiative, chair of the President’s Military Advisory Council at California State University San
Marcos, and chair of the Military Affairs Committee at San Diego Rotary Club 33.

During 30 years of Marine Corps service as an armor officer, Gruny completed two combat
tours: as a tank platoon commander in Operations Desert Shield and Desert Storm and as
a tank battalion operations officer in Operation Iraqi Freedom. He served in multiple
command tours, concluding as Regimental Commander of the Recruit Training Regiment at
Marine Corps Recruit Depot San Diego. His staff assignments included service at the
battalion, group, Marine Expeditionary Force, service headquarters, and agency levels, as
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well as a Secretary of Defense Corporate Fellowship with Amgen in Thousand Oaks,
California. His personal decorations include the Legion of Merit with three gold stars in lieu
of a fourth award; Bronze Star with combat distinguishing device; Defense Meritorious
Service Medal; Meritorious Service Medal with two gold stars in lieu of a third award; Navy
Commendation Medal with combat distinguishing device and two gold stars in lieu of a
third award; and Combat Action Ribbon with one gold star in lieu of a second award.
Gruny holds a Bachelor of Arts in Economics from Vanderbilt University, a Master of
Science in Management from the Naval Postgraduate School in Monterey, California, and
an honorary Doctor of Humane Letters from California State University San Marcos.

A native of Louisville, Kentucky, Gruny resides in San Marcos, California, with his wife, Terry.
They have two sons, Jake and Luke, and a grandson, Noah.

Fiscal Impact:

Not applicable.

Authority Strategies/Focus Areas:

This item supports one or more of the following:
Strategies

% Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA”) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.
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Matt Harris
Director, Government Relations & Strategy
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RESOLUTION NO. 2026-0080

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPOINTING MEMBERS TO THE AUTHORITY
ADVISORY COMMITTEE

WHEREAS, California Public Utilities Code §170054 requires the
establishment of an advisory committee (“Advisory Committee”) to assist the
San Diego County Regional Airport Authority (“Authority”) in performing its
responsibilities related to the planning and development of all airport
facilities for the County of San Diego; and

WHEREAS, the Authority Board desires to have timely and qualitative
input from a diverse community in the planning and development of airport
facilities; and

WHEREAS, pursuant to Authority policy 1.21, nominations for seats on
the Advisory Committee are received from various sources; and

WHEREAS, as result of term expirations, the Authority Board desires to
appoint to the Advisory Committee the individuals whose nominations were
received pursuant to Authority Policy 1.21.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approve
appointments to the Authority Advisory Committee as indicated on
“Attachment A” for the term stated; and

BE IT FURTHER RESOLVED finds that this action is not a “project” as
defined by the California Environmental Quality Act (“CEQA”) (California
Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and
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BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



Attachment A

Authority Advisory Committee

Name | Seat | Term Start | Term Ends
AIRPORT MANAGEMENT
Jeff Rasor | 1 | October 1, 2026 | September 30, 2028
PASSENGER AND FREIGHT AIR TRANSPORTATION OPERATIONS AND ECONOMICS
Claudia Estrada Howell | 2 | November 6, 2025 | September 30, 2027
GENERAL AVIATION
Jamie Abbott - County of San Diego Airports | 3 | November 6, 2025 | September 30, 2027
THE NATURAL ENVIRONMENT
Steve Morris - | Love A Clean San Diego | 4 | November 6, 2025 | September 30, 2027
LOCAL GOVERNMENT

Dion Akers - City of Solana Beach November 6, 2025

| 5 |

September 30, 2027

THE CAMPUSES OF THE UNIVERSITY OF CALIFORNIA AND THE CALIFORNIA STATE UNIVERSITIES

Rachel Gregg - SDSU | 6 | November 6, 2025 | September 30, 2027
ORGANIZED LABOR
Ansermio (AJ) Estrada - San Diego Building & 7 November 6, 2025 September 30, 2027

Construction Trades Council (SDBCTC)

SAN DIEGO REGIONAL ECONOMIC DEVELOPMENT CORPORATION

Nikia Clarke | 8 | October 1,2026 September 30, 2028
REGIONAL ECONOMIC DEVELOPMENT

Erik Bruvold - San Diego North EDC 9 November 6, 2025 September 30, 2027
Matt Sanford - East County EDC 10 October 1, 2026 September 30, 2028
Jim O’Callaghan - South County EDC 11 November 6, 2025 September 30, 2027

SAN DIEGO REGIONAL CHAMBER OF COMMERCE

Evan Strawn | 12 | October 1, 2026 September 30, 2028
BUSINESS, INLUDING THE TECHNOLOGY SECTOR OF THE ECONOMY

Chris Thorne - North San Diego Business Chamber 13 November 6, 2025 September 30, 2027
Rick Wilson - East County Chamber of Commerce 14 November 6, 2025 September 30, 2027
METROPOLITAN TRANSIT SYSTEM

Ronn Hall | 15 | October 1, 2026 | September 30, 2028
NORTH COUNTY TRANSIT DISTRICT

Mary Dover | 16 | November 6, 2025 | September 30, 2027
SAN DIEGO TOURISM AUTHORITY

Kerri Verbeke Kapich [ 17 | October 1, 2026 | September 30, 2028
SAN DIEGO AND IMPERIAL COUNTIES LABOR COUNCIL

Brigette Browning | 18 | November 6, 2025 | September 30, 2027
CALIFORNIA DEPARTMENT OF TRANSPORTATION

Jose I. Marquez Chavez | 19 | October 1, 2026 | September 30, 2028
UNITED STATES DEPARTMENT OF DEFENSE

Jim Gruny | 20 | October 1, 2026 | September 30, 2028
MEMBERS OF THE GENERAL PUBLIC SAN DIEGO COUNTY

Paul Robinson 21 November 6, 2025 September 30, 2027
Brittany Applestein Syz 22 November 6, 2025 September 30, 2027
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Item No. 6

Staff Report
Meeting Date: October 1, 2026

Subject:

Revised Annual Review and Notification of Board Member Weighted Vote Point
Allocation as Required by Section 170014 of the California Public Utilities Code

Recommendation:

Adopt Resolution No. 2026-0091, accepting the Revised Board Member Weighted Vote
Point Allocation as required by Section 170014 of the California Public Utilities Code.

Background/Justification:

Section 170014 of the California Public Utilities Code and Authority Policy 1.30(12)(b)(3)
require that the allocation of vote points shall be made annually by the Board, based upon
the population calculations made by the San Diego Association of Governments

(SANDAG). Following the September 3, 2026, Board Meeting, Staff discovered a
mathematical error resulting in a reallocation of certain vote points. This proposed revision
corrects the mathematical error.

Adoption of an ordinance, resolution, or motion requires both a numerical majority vote
and a weighted majority vote of the total voting membership of the Board. No Board
actions were materially affected by the previous mathematical error.

NUMERICAL MAJORITY (TALLY VOTE)

A numerical majority requires an affirmative vote of at least five members of the voting
membership of the Board.

WEIGHTED MAJORITY (WEIGHTED VOTE)

A weighted majority requires an affirmative vote of Board Members controlling at least 51
of a total of 100 vote points that are allocated among the Board Members.

No jurisdiction may be allocated more than 40 vote points or less than one vote point.
There are no fractional vote points. The allocation of vote points is to be made annually by
the Board based upon the population calculations made by the SANDAG. The vote points
for the City of San Diego are to be divided as equally as possible among its three Board
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Members (presently 13, 13 and 14 respectively). The Mayor of the City of San Diego makes
the determination which City representative is assigned each vote point allocation.

The vote points for the County of San Diego are to be divided as equally as possible
(presently 8 and 8 respectively) and are allocated by the Chair of the County Board of

Supervisors.

When the vote points are determined, they are assigned to individual Board Members.

In accordance with California Public Utilities Code 170014 and Authority Policy
1.30(12)(b)(3) and using SANDAG's 2025 estimated population calculations, the weighted

vote point allocations effective September 3, 2026, are revised as follows:

Jurisdiction Board Member New Vote Points Old Vote Points
City of San Diego Lydia Ball 14 points 14 points
City of San Diego Daniel Kuperschmid 13 Points 13 points
City of San Diego Marni von Wilpert 13 points 13 points

County of San Diego| Monica Montgomery 8 points 8 points

Steppe
County of San Diego Rafael Perez 8 points 8 points
North County Inland Steve Vaus 13 points 12 points
North County Esther C. Sanchez : 12 points
11points
Coastal

East County James Sly 8 points 8 points
South County Whitney Benzian 12 points 12 points

Fiscal Impact:

Not applicable.

Authority Strategies/Focus Areas:

This item supports one or more of the following (select at least one under each area):
Strategies

D Community D Customer D Employee D Financial % Operations

Strategy Strategy Strategy Strategy Strategy
Focus Areas
[ ] Advance the Airport [ ] Transform the & Optimize

Development Plan Customer Journey Ongoing Business

Environmental Review:
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A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA”) and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Annette Fagan Ortiz
Authority Clerk



RESOLUTION NO. 2026-0091

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
ACCEPTING THE REVISED BOARD MEMBER
WEIGHTED VOTE POINT ALLOCATION AS REQUIRED
BY SECTION 170014 OF THE CALIFORNIA PUBLIC
UTILITIES CODE

WHEREAS, Section 170014 of the California Public Utilities Code and
Authority Policy 1.30(12)(b)(3) require that the allocation of vote points shall
be calculated annually by the San Diego County Regional Airport Authority
Board based upon the population calculations made by the San Diego
Association of Governments (“SANDAG"); and

WHEREAS, a weighted majority requires an affirmative vote of Board
Members controlling at least 51 of a total 100 vote points that are allocated
amongst the Board Members; and

WHEREAS, at its regular meeting on September 3, 2026, the Board
adopted Resolution No. 2026-0063, accepting the Board Member Weighted
Vote Point Allocation as required by Section 170014 of the California Public
Utilities Code; and

WHEREAS, following the September 3, 2026, Board Meeting, Staff
discovered a mathematical error in the calculations used to determine the
weight points allocated pursuant to Resolution No. 2026-0063, which error
did not materially affect any previous Board actions; and

WHEREAS, the mathematical error now requires a revised allocation of
certain vote points; and

WHEREAS, in accordance with Section 170014 of the California Public
Utilities Code and Authority Policy 1.30(12)(b)(3), and using the 2025
estimated population calculations provided by SANDAG, the revised
weighted vote point allocations effective September 3, 2026, are as follows:
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City of San Diego Lydia Ball 14 points
City of San Diego Daniel Kuperschmid | 13 points
City of San Diego Marni von Wilpert 13 points
County of San Diego Monica Montgomery | 8 points
Steppe
County of San Diego Rafael Perez 8 points
North County Inland Steve Vaus 13 points
North County Coastal Esther C. Sanchez 11 points
East County James Sly 8 points
South County Whitney Benzian 12 points

NOW, THEREFORE, BE IT RESOLVED that the Board hereby accepts
the revised Board Member Weighted Vote Point Allocation as required by
Section 170014 of the California Public Utilities Code and directs that these
weighted vote point allocations be implemented effective September 3, 2026;
and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026 by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



San Diego County Regional Airport Authority
Explanation of Numerical and Weighted Voting

All votes of the Board to adopt a resolution or motion require both a
numerical and a weighted majority vote of the total voting membership of
the Board.

Numerical Majority (Tally Vote)
A numerical majority requires an affirmative vote of five of the voting
membership of the Board.

Weighted Majority (Weighted Vote)
A weighted majority requires an affirmative vote of 51 of a total of 100
vote points that are allocated among the Board Members.

The allocations as of September 3, 2026, are as follows:

City of San Diego Lydia Ball 14 points
City of San Diego Daniel Kuperschmid 13 points
City of San Diego Marni von Wilpert 13 points
North County Coastal Esther C. Sanchez 11 points
North County Inland Steve Vaus 13 points
South County Whitney Benzian 12 points
East County James Sly 8 points
County of San Diego Monica Montgomery 8 points
Steppe
County of San Diego Rafael Perez 8 points

When a weighted vote is taken on any item that requires a supermajority
of the tally vote, the same supermajority percentage will apply to the
weighted vote. Senate Bill 10 requires supermajority votes in two
instances:

1. Any act to submit a ballot measure to the voters at a regular or
special election shall require a two-thirds majority vote;

2. A resolution modifying the amount of compensation provided to
Board Members requires a two-thirds majority vote.
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Item No. 7

Staff Report
Meeting Date: October 1, 2026

Subject:
Reject Claim of Malchiel Melchior P. La’ Viollette

Recommendation:
Adopt Resolution No. 2026-0081, rejecting the claim of Malchiel Melchior P. La" Viollette.
Background/Justification:

On August 12, 2026, Malchiel Melchior P. La’ Viollette (“La’ Viollette” or “Claimant”) filed a
claim (“Attachment A”) with the San Diego County Regional Airport Authority (“Authority”).
Specifically, La' Viollette alleges that on or around August 1, 2026, her laptop computer was
damaged when it fell from a shelf in a restroom stall in Terminal Two at San Diego
International Airport. As a result of that incident, La’ Viollette claims damages in the
amount of $1,000 to cover the cost of the computer.

As described above, La' Viollette alleges that on or about August 1, 2026, she was using the
restroom in Terminal Two at five in the morning. She claims she placed her computer bag
on the pull-down shelf within the stall when an unidentified female airport employee
opened a door quickly, causing the bag to fall and the Apple Neo laptop to fall out on the
floor. She claims the computer no longer works.

La’ Viollette's claim should be denied. An investigation into the incident could not identify
an employee of the Authority on duty at that hour who might fit the description provided
by the Claimant. Nor is there any other evidence to support liability on the part of the
Authority. The General Counsel has reviewed the claim and recommends rejection.

Fiscal Impact:

Not applicable.
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Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):

Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental

Quality Act (“CEQA") Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by

the California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the

National Environmental Policy Act (“NEPA") is required.
Prepared by:

Lee Kaminetz
General Counsel
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ATTACHMENT A

R) DNescribe nronertv damage or nersonal iniurv claimed:

9) Owner and location of damaged property or name/address of person injured:

10) Detailed list and amount of damages claimed as of date of presentation of claim, including prospective
damages. If amount exceeds $10,000.00, a specific amount need not be included.

Dated: Claimant:

(-' Ot TTT T T T T

Notice to Claimant:

Where space is insufficient, please use additional paper and identify information by proper section number.

You or your representative are required to sign this form (G.C. §910.2). Presentation of a false claim with intent to
defraud is a felony (Penal Code §72).

Mail completed original form to: OR Deliver completed original form in person to:

Claims San Diego County Regional Airport Authority
y AT Autl ity n iion noa k

P.O.Boxi{ 776 2417 McCain Rd.

San Diego, CA 92138-2776 San Diego, CA 92101
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RESOLUTION NO. 2026-0081

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
REJECTING THE CLAIM OF MALCHIEL MELCHIOR P.
LA VIOLLETTE

WHEREAS, on August 14, 2026, Malchiel Melchior P. La’ Viollette filed a
claim with the San Diego County Regional Airport Authority (“Authority”) for
damages she claims were the result of her laptop computer falling off a shelf
in the restroom in Terminal Two at San Diego International Airport; and

WHEREAS, at its regular meeting on October 1, 2026, the Board
considered the claim filed by Malchiel Melchior P. La’ Viollette and the report
submitted to the Board, and found that the claim should be rejected.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby rejects the
claim of Malchiel Melchior P. La’ Viollette; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Item No. 8

Staff Report
Meeting Date: October 1, 2026

Subject:
Reject Claim of Shani Crawley

Recommendation:
Adopt Resolution No. 2026-0082, rejecting the claim of Shani Crawley.
Background/Justification:

On August 20, 2026, Shani Crawley (“Crawley” or “Claimant”) filed a claim (“Attachment A”)
with the San Diego County Regional Airport Authority (“Authority”). Specifically, Crawley
alleges that on or around June 7, 2026, she was injured when she tripped over a box near a
water leak in Peet's Coffee in Terminal Two at San Diego International Airport. As a result of
that incident, Crawley claims damages in the amount of $5,000,000 to cover various
injuries.

As described above, Crawley alleges that on or about June 7, 2026, she was working in
Peet's Coffee in Terminal Two when she tripped over a box near a water leak. She further
claims the incident occurred as a dangerous condition of public property. Her claimed
injuries include left side pain and stiffness, a knee sprain and a bruise on her head.

Crawley's claim should be denied. An investigation into the incident revealed no actual or
constructive notice of a dangerous condition. Further, the incident occurred within the
Peet's Coffee location operated by SSP America and under its exclusive care, custody and
control. The General Counsel has reviewed the claim and recommends rejection.

Fiscal Impact:

Not applicable.
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Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):

Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental

Quality Act (“CEQA") Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by

the California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the

National Environmental Policy Act (“NEPA") is required.
Prepared by:

Lee Kaminetz
General Counsel
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RESOLUTION NO. 2026-0082

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
REJECTING THE CLAIM OF SHANI CRAWLEY

WHEREAS, on August 20, 2026, Shani Crawley filed a claim with the
San Diego County Regional Airport Authority (“Authority”) for injuries she
claims were the result of tripping over a box in Peet's Coffee in Terminal Two
at San Diego International Airport; and

WHEREAS, at its regular meeting on October 1, 2026, the Board
considered the claim filed by Shani Crawley and the report submitted to the
Board, and found that the claim should be rejected.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby rejects the
claim of Shani Crawley; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”) is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Item No. 9

Staff Report
Meeting Date: October 1, 2026

Subject:
Reject Claim of Mohamed Abdullahi Ahmed

Recommendation:
Adopt Resolution No. 2026-0083, rejecting the claim of Mohamed Abdullahi Ahmed.
Background/Justification:

On August 20, 2026, Mohamed Abdullahi Ahmed (“Ahmed” or “Claimant”) filed a claim
(“Attachment A”) with the San Diego County Regional Airport Authority (“Authority”).
Specifically, Ahmed alleges that on or around April 14, 2026, he was injured when he was
attacked by an assailant while using the restroom facilities at the taxi hold lot at San Diego
International Airport. As a result of the incident, Ahmed seeks compensation in the amount
of $5,000,000 to settle his claims for past and future special/general damages incurred.

As described above, Ahmed alleges that on or about April 14, 2026, he arrived in the lot
where taxis and rideshare vehicles stage before being assigned fares or trips. He further
alleges that while waiting in the queue for a driver assignment, he went to use the
restroom facilities and was physically attacked from behind by an assailant who tried to
strangle him. Ahmed alleges that the Authority is liable based upon a negligence theory
claiming that dangerous conditions existed at the premises.

Ahmed’s claim should be denied. A public entity in California is generally not liable for a
third-party criminal act unless specific statutory exceptions apply. Moreover, this matter is
the subject of an ongoing criminal investigation. The General Counsel has reviewed the
claim and recommends rejection.

Fiscal Impact:

Not applicable.
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Meeting Date: October 1, 2026

Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):

Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by
the California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions
by the Federal Aviation Administration (“FAA") and, therefore, no formal review under
the National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee Kaminetz
General Counsel
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— - — - ATTASHMENT A —
8) Describe property damage or personal injury claimed: T
Claimant suffered -Strangulation injuries; Loss of consciousness; Neck and throat injuries; Facial lacerations requiring
stitches; Shoulder and arm injuries; Cuts, bruises, abrasions, and physical pain; Emotional distress; Psychological trauma;
Anxiety and depre  in; " 2ep disturbance and nightmares; Lost earnings and loss of earning capacity; Medical expenses;
Ambulance and emergency treatment expenses; Stolen personal property; and Other damages according to proof.

9) Owner and location of damaged property or name/address of person injured:

Mohamed Abdullahi Ahmed - Address available through counsel

10) Detailed list and amount of damages claimed as of date of presentation of claim, including prospective
damages. If amount exceeds $10,000.00, a specific amount need not be included.

The total amount of damages remains under investigation and cannot presently be determined because medical treatment,
wage loss calculations, and psychological damages continue to develop. Claimant therefore seeks compensation in an

amount according to proof exceeding $10,000.00.

Dated: August 31, 2026 Claimant: Matthew Khalil, Esq. on behalf of Mohamed Abdullahi Ahmed

(Original Signature

Notice to Claimant:
Where space is insufficient, please use additional paper and identify information by proper section number.

You or your representative are required to sign this form (G.C. §910.2). Presentation of a false claim with intent to
defraud is a felony (Penal Code §72).

San Diego County Regional Airport Authority

Claims

San _.ego County Regional Airport Authority Administration Reception Desk
P.0. Box 82776 2417 McCain Rd.

San Diego, CA 92138-2776 San Diego, CA 92101

Page 2 of 2
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7855 Ivanhoe Avenue

Suite 200
1 alnlla Califarmia 02027

1: 01Y-004-423U
F: 619-913-7537

August 31, 2026
SENT VIA FIRST CLASS MAIL

Claims

San Diego County Regional Airport Authority
P.O. Box 82776

San Diego, CA 92138-2776

ATTACHMENT TO CLAIM FORM

Claimant: Mohamed Abdullahi Ahmed

Respondent: San Diego County Regional Airport Authority
Date of Incident: April 14, 2026

Location: Taxi Driver Staging Area / Bathroom Facilities

2801 N. Harbor Drive
San Diego, California

I INTRODUCTION

This claim arises from a violent, racially and religiously motivated attempted murder that
occurred on property owned, operated, managed, and controlled by the San Diego County
Regional Airport Authority ("Airport Authority").

On the night of April 14, 2026, claimant Mohamed Abdullahi Ahmed, a licensed airport
taxi driver, was brutally attacked and strangled into unconsciousness while using restroom
facilities designated for taxi drivers operating at San Diego International Airport.

The assault occurred at a known Airport Authority facility utilized daily by airport-
authorized drivers and located within the Airport Authority's operational control.

The attack was foreseeable, preventable, and made possible by dangerous conditions of

public property, inadequate security measures, negligent property management, and failure to
protect authorized users from known criminal and vagrant activity.

II. FACTUAL BACKGROUND
A. Airport Authority Control of the Premises
The Airport Authority requires taxi drivers serving San Diego International Airport to wait

in a designated driver staging area located at 2801 North Harbor Drive. Taxi drivers are not
permitted to wait elsewhere for airport fares.
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Airport-authorized drivers must therefore utilize the designated parking lot, the driver
waiting area, the on-site restroom facilities, and associated amenities provided by the Airport
Authority.

The restroom area is located inside a building on the premises. The restroom hallway is
entered through an exterior security door that automatically locks when closed. When closed,
entry from outside is impossible without a key possessed exclusively by Airport Authority
personnel. According to drivers who regularly use the facility:

According to drivers who regularly use the facility, homeless individuals routinely enter
and occupy the premises, frequently use the bathrooms, and drivers regularly encounter
unauthorized persons in and around the bathrooms. Access to the property is largely unrestricted,
the facility lacks fencing and controlled access points, and individuals can enter the premises
without screening or authorization.

Upon information and belief, Airport Authority personnel knew or should have known of
these conditions.

B. Defective Security Conditions

At the time of the incident, the restroom entry door could close and lock unexpectedly, the
hallway could become isolated from outside observation, and the building exterior lacked
functioning surveillance coverage. No security personnel were assigned to monitor the location,
unauthorized individuals could freely enter the property, drivers routinely shared concerns
regarding homeless and unauthorized persons using the facilities, and the interior surveillance
camera later discovered by police was non-functional.

Taxi drivers using the facility reasonably believed the camera system was operating and
providing security oversight. Following the attack, a portable surveillance camera unit was
reportedly placed outside the facility, suggesting recognition of the prior absence of adequate
surveillance.

III. THE ASSAULT

At approximately 11:15 p.m. on April 14, 2026, Mr. Ahmed arrived at the taxi staging area
to begin his work shift. He was approximately tenth in the dispatch queue and elected to use the
restroom facilities before performing evening prayers. Prior to entering the restroom hallway, Mr.
Ahmed observed a White male loitering nearby. Believing the individual to be another driver, Mr.
Ahmed proceeded into the restroom. After exiting the men's restroom, Mr. Ahmed was filling a
small container with water used in preparation for prayer.

Without warning, a cord was suddenly placed around his neck from behind. The assailant
tightened the cord and slammed Mr. Ahmed into a wall. The attacker shouted anti-Muslim and
racist slurs, including statements accusing Mr. Ahmed of responsibility for the September 11
attacks and threatening to kill him. The assailant repeatedly declared his intention to murder Mr.
Ahmed. Mr. Ahmed begged for his life, informing the attacker that he had children and offering
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money if the attacker would stop. The attacker continued strangling him. The attack persisted for
several minutes. Mr. Ahmed experienced loss of breathing, severe neck compression, and eventual
loss of consciousness. While losing consciousness, he believed he was dying.

He later regained consciousness alone on the bathroom hallway floor. The exterior door
was closed. No assistance was available. Because the exterior door required a key for entry when
locked, Mr. Ahmed was effectively isolated within the structure following the attack. He
eventually managed to stand and exit the facility while suffering from significant injuries.

IV.  POST-ASSAULT DISCOVERIES

After exiting, Mr. Ahmed obtained help from fellow drivers. Police were contacted.
Approximately thirty minutes had passed since another driver had last seen Mr. Ahmed entering
the facility. Mr. Ahmed's vehicle appeared to have been searched. His wallet was missing. His
vehicle key was missing. Personal property had been stolen.

Police located street wide surveillance footage depicting the assailant. Police determined
that the interior surveillance system relied upon by drivers was non-functional.

Mr. Ahmed was further informed that another airport driver may have encountered and
resisted the same assailant shortly before the attack; demonstrating foreseeability and the existence
of an ongoing danger in the area.

V. INJURIES

As a direct result of the assault, Mr. Ahmed sustained serious physical injuries, including:
e Strangulation injuries; e Shoulder injuries;

Loss of consciousness; Arm injuries;

Neck trauma; Lip injuries;

Difficulty breathing; Bruising;

Difficulty swallowing; Abrasions to both knees;

Facial lacerations; Head trauma; and

Eye injury requiring stitches; Continuing physical pain.

Mr. Ahmed was transported by ambulance to UC San Diego Health for emergency treatment. His
symptoms persisted long after discharge. He continues to experience:
e Neck pain;

Fear of returning to work;
Emotional distress; and
Loss of enjoyment of life.

¢ Difficulty eating solid food;
e Sleep disruption;

¢ Nightmares;

e Anxiety;

e Depression;

[

[

[
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VL. ECONOMIC DAMAGES.

As a direct result of defendants' conduct, Mr. Ahmed has suffered and continues to suffer economic
damages, including:

Future medical expenses;
Lost earnings;

Loss of earning capacity;
Property losses;

¢ Emergency medical
expenses;

Hospital expenses;
Ambulance expenses;
Follow-up medical care; Stolen personal property; and
Psychological treatment Other special damages according to
expenses; proof.

e Prescription expenses;

Because Mr. Ahmed's livelihood depends upon driving airport passengers, his inability to safely
return to work has had a substantial financial impact. Further losses continue to accrue.

VII. LIABILITY OF THE AIRPORT AUTHORITY

Mr. Ahmed contends that the Airport Authority was negligent and that dangerous conditions
existed on public property, including but not limited to:

Failure to Provide Reasonable Security
The Authority failed to provide reasonable security measures despite requiring drivers to use the
premises.

Failure to Maintain Functional Surveillance Systems
The surveillance system located inside the restroom hallway was non-functional. Drivers
reasonably relied upon the apparent presence of security monitoring that did not actually exist.

Failure to Restrict Unauthorized Access

The property was openly accessible to unauthorized individuals and known transients.
Failure to Inspect

The Authority failed to adequately inspect and monitor conditions affecting driver safety.

Failure to Warn
No warnings were provided regarding known security concerns or prior incidents.

Dangerous Condition of Public Property

The design and operation of the restroom facility allowed isolation of occupants, uncontrolled
access by unauthorized persons, locking conditions limiting outside assistance, lack of functioning
surveillance, and reduced opportunity for intervention during violent criminal conduct.

Together, these conditions created an unreasonable and foreseeable risk of serious harm.
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EXHIBITS ATTACHED
EXHIBIT NT™™MRED EXHIBIT PESCRIPTION ' woonnanmo ~ner
Exhibit 1 Photographed injuries
Exhibit 2 Aerial View of the Premises
- Kecords from UCSD Emergency
Exhibit 3 Room (04/14/2026)
- Billing from UCSD Emergency
Exhibit 4 Room 04/14/2026 $73,990.96
_ San Diego Harbor Police Press
Exhibit 5 Board Report
Exhibit 6 Records from Family Medicine
Clinic
Exhibit 7 giﬂ:lncg from Family Medicine l TO FOLLOW

TOTAL ECONOMIC COST: ™ BE DETERMINED

VIII. EVIDENCE PRESERVATION DEMAND

Mr. Ahmed demands that the Airport Authority immediately preserve and refrain from
destroying, altering, overwriting, or deleting any evidence relating to this incident, including
surveillance recordings, digital video files, maintenance logs, camera inspection records, repair
records, incident reports, police communications, security assessments, internal emails, text
messages, dispatch records, driver complaints, prior crime reports, trespass reports, homeless
encampment reports, work orders, and any electronically stored information (“ESI™") related to the
premises or incident.

Therefore, YOU ARE HEREBY GIVEN NOTICE to immediately take all steps
necessary to prevent the destruction, loss, concealment, or alteration of any paper, document, or
electronically stored information and other data or information generated by and/or stored on your
computers and storage media (e.g., hard disks, floppy disks, backup tapes, etc.), and e-mail related
to the incident.

You are requested to immediately initiate a litigation hold for potentially relevant ESI,
documents, and tangible things, and to act diligently and in good faith to secure and audit
compliance with that litigation hold. You are also requested to preserve and not destroy all
passwords, decryption procedures (including, if necessary, the software to decrypt the files),
network access codes, 1D names, manuals, tutorials, written instructions, decompression or
reconstruction software, and any and all other information and things necessary to access, view,
and (if necessary) reconstruct any ESI. You should not pack, compress, purge, or dispose of any
file or any part thereof.
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IX. DAMAGES CLAIMED

Mr. Ahmed therefore seeks all medical expenses, past and future, lost wages and lost
earning capacity, property losses, emotional distress damages, pain and suffering damages, mental
anguish damages, costs of treatment and rehabilitation, interest as permitted by law, and any other
compensatory damages allowed by law.

Because Mr. Ahmed continues to receive treatment and investigate the extent of his injuries
and losses, the amount of damages presently exceeds the jurisdictional limits of limited civil
actions and is expected to be substantial.

X. DEMAND

Mr. Ahmed hereby asserts a claim against the San Diego County Regional Airport
Authority for all damages arising from the April 14, 2026 attempted murder, assault, battery,
negligent security, negligence, dangerous condition of public property, and all related causes of
action supported by the evidence. Mr. Ahmed requests that the Airport Authority promptly
investigate this matter, preserve all evidence, and engage in good-faith settlement discussions
before litigation becomes necessary.

Based on the foregone information, documentation, and irrefutable negligence, we are
confident in our success if this matter is to be tried. Mr. Ahmed is open to settling this dispute
promptly and without the need for judicial intervention. With this in mind, Mr. Ahmed is
prepared to settle this dispute in full, inclusive of past and future special/general damages,
for $5,000,000.00.

Nevertheless, our office is agreeable to hearing all good faith offers in efforts to bypass
costly litigation. Mr. Ahmed expressly reserves all rights, remedies, claims, and causes of action
available under California law.

Sincerel

Matther o

Feghali Hadwan Khalil LLP

Attormeys for Mohamed Abdullahi Ahmed
mak@fhkllp.com
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EXHIBIT 6 AND 7

The records for these sections
contain personal and private
information in nature, and cannot
be included in the public Board
agenda and agenda materials.



RESOLUTION NO. 2026-0083

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
REJECTING THE CLAIM OF MOHAMED ABDULLAHI
AHMED

WHEREAS, on September 3, 2026, Mohamed Abdullahi Ahmed filed a
claim with the San Diego County Regional Airport Authority (“Authority”) for
injuries he claims were the result of being attacked in the taxi hold lot
facilities at San Diego International Airport; and

WHEREAS, at its regular meeting on October 1, 2026, the Board
considered the claim filed by Mohamed Abdullahi Ahmed and the report
submitted to the Board, and found that the claim should be rejected.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby rejects the
claim of Mohamed Abdullahi Ahmed; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Iltem No. 10

Staff Report
Meeting Date: October 1, 2026
Subject:

Establish the Date and Time of Board and ALUC Meetings for 2027, as Indicated on
the Proposed 2027 Master Calendar of Board and Committee Meetings

Recommendation:

The Executive Committee recommends the Board adopt Resolution No. 2026-0084,
establishing the date and time of Board and ALUC Meetings, and Committee Meetings for
2027 as indicated on the proposed 2027 Master Calendar of Board and Committee
Meetings.

Background/Justification:

Pursuant to the Ralph M. Brown Act (Cal. Gov. Code (§54954(a)), a legislative body shall
provide for the time and place for holding regular meetings by ordinance, resolution, or by-
laws. Authority Policy 1.30(2) establishes criteria for scheduling regular meetings of the
Board and the Airport Land Use Commission and Authority Policy 1.20(2)(a) establishes the
criteria for scheduling the time and date of Committee meetings.

The proposed calendar was developed in accordance with the Ralph M. Brown Act and the
criteria adopted by the Board. The objective is to provide consistency for public
participation and the dissemination of information.

Meetings of the Audit Committee and the Executive Personnel and Compensation
Committee are scheduled to accommodate review of external audits, and for the
performance evaluations for the President/CEO, Chief Auditor and General Counsel.

The proposed 2027 Master Calendar of Board and Committee meetings is attached as
Attachment A.
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Meeting Date: October 1, 2026

Fiscal Impact:

Not Applicable.

Authority Strategies/Focus Areas:

This item supports one or more of the following (select at least one under each area):
Strategies

|E Community [ ] Customer [ ] Employee [ ] Financial |E Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (CEQA) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code §30106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Annette Fagan Ortiz
Authority Clerk



Attachment A

2027 MASTER CALENDAR OF BOARD AND COMMITTEE MEETINGS

ALUC/BOARD EXECSJ:\)II:A?I_::::NCE AUDIT EXECUTIVE PERSONNEL CAPITAL IMPROVEMENT
COMMITTEE AND COMPENSATION OVERSIGHT COMMITTEE
15t Thursday of (Monday of the Week COMMITTEE
; Monday Thursday
Month Preceding the Board (Quarterly) Thursda (Quarterly)
meeting) y y y
MONTH 9:00 AM 9:00 AM 10:00 AM 9:00 AM 10:00 AM
January 7 25 14
February 11 22 8
March 4 22
15
April 1 26 Special Board & Capital
Workshop
May 6 24 3 20
May 13
Budget Workshop
June 3 21
July 1 15
August 23 12
September 2 27 13
October 7 25 14
November 4 22 15
December 2 20

BOLD - Denotes a change in the regular schedule due to holidays and conflicts with other Board or Committee meetings.
2027 Holidays - (Jan. 1; Jan. 18; Feb. 15; March 31; May 31; June 18; July 5; Sept. 6; Nov. 11; Nov. 25; Nov. 26; Dec. 24; Dec. 31)




RESOLUTION NO. 2026-0084

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
ESTABLISHING THE DATE AND TIME OF BOARD AND
ALUC MEETINGS AND COMMITTEE MEETINGS FOR
2027 AS INDICATED ON THE PROPOSED 2027
MASTER CALENDAR OF BOARD AND COMMITTEE
MEETINGS

WHEREAS, pursuant to the Ralph M. Brown Act (Cal. Gov. Code
(854954(a)), a legislative body shall provide for the time and place for holding
regular meetings by ordinance, resolution, or by-laws; and

WHEREAS, in accordance with Authority Policy 1.30(2) and 1.20(2)(a),
regular meetings shall be held at least once each month and regular meeting
dates, time and location shall be set annually by Board resolution; and

WHEREAS, notice of the meetings shall be provided to the media and
public as required by law; and

WHEREAS, the proposed calendar was developed in accordance with
the Brown Act and the criteria adopted by the Board, with the objective of
providing consistency for public participation and the dissemination of
information.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the date and time of Board and ALUC meetings and Committee meetings for
2027, as indicated on the proposed 2027 Master Calendar of Board and
Committee Meetings (Exhibit A attached hereto); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and



Resolution No. 2026-0084
Page 2 of 2

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



Exhibit A

2027 MASTER CALENDAR OF BOARD AND COMMITTEE MEETINGS

ALUC/BOARD EXECSJ:\)II:A?I_::::NCE AUDIT EXECUTIVE PERSONNEL CAPITAL IMPROVEMENT
COMMITTEE AND COMPENSATION OVERSIGHT COMMITTEE
15t Thursday of (Monday of the Week COMMITTEE
; Monday Thursday
Month Preceding the Board (Quarterly) Thursda (Quarterly)
meeting) y y y
MONTH 9:00 AM 9:00 AM 10:00 AM 9:00 AM 10:00 AM
January 7 25 14
February 11 22 8
March 4 22
15
April 1 26 Special Board & Capital
Workshop
May 6 24 3 20
May 13
Budget Workshop
June 3 21
July 1 15
August 23 12
September 2 27 13
October 7 25 14
November 4 22 15
December 2 20

BOLD - Denotes a change in the regular schedule due to holidays and conflicts with other Board or Committee meetings.
2027 Holidays - (Jan. 1; Jan. 18; Feb. 15; March 31; May 31; June 18; July 5; Sept. 6; Nov. 11; Nov. 25; Nov. 26; Dec. 24; Dec. 31)
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Item No. 11

Staff Report
Meeting Date: October 1, 2026

Subject:
Fiscal Year 2026 Annual Report from the Audit Committee

Recommendation:
The Audit Committee recommends that the Board accept the report.
Background/Justification:

The Charter of the Audit Committee was instituted by Board Resolution No. 2003-0061 on
October 2, 2003, and states the Audit Committee’s authority, role, duties, and oversight
responsibilities. The Charter of the Audit Committee was most recently revised by Board
Resolution No. 2025-0065 on October 2, 2025.

The duties and responsibilities are further detailed in Authority Policy Article 1, Section 1.50

(S)(c)(i).

Annually, in accordance with the Charter of the Audit Committee, the Committee provides
a summary report to the Board on its activities and recommendations covering how it
discharged its duties and met its oversight responsibilities during the previous year.

During its September 14, 2026, meeting, the Chair of the Audit Committee presented the
Fiscal Year 2026 Annual Report (Attachment A) for review by the Committee Members.
There were no revisions requested by the Audit Committee and a vote was unanimous to
forward the annual report to the Board.

Fiscal Impact:

None
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Meeting Date: October 1, 2026

Authority Strategies/Focus Areas:
This item supports one or more of the following:
Strategies

D Community D Customer D Employee D Financial & Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
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Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee M. Parravano
Chief Auditor
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September 14, 2026

Lydia Ball, Board Chair

San Diego County Regional Airport Authority
P.O. Box 82776

San Diego, CA 92138-2776

Dear Chair Ball:

The Charter of the Audit Committee requires the Committee to submit an annual
report to the Authority Board summarizing the Committee's activities during the
preceding year. This report summarizes the actions taken by the Audit Committee
during Fiscal Year 2026, covering the period July 1, 2025, through June 30, 2026.

During Fiscal Year 2026, the Committee performed its responsibilities under the
Charter of the Audit Committee by providing oversight of the internal audit function,
external audit function, audit recommendations, financial reporting, ethics-related
communications, and governance developments.

WORK PERFORMED

During Fiscal Year 2026, the Audit Committee reviewed required communications
from the Office of the Chief Auditor (OCA) and the Authority’s external audit firm,
Plante Moran, as well as the Charter of the Audit Committee and the Charter for the
Office of the Chief Auditor.

The Audit Committee reviewed a range of documents and reports related to the
activities conducted by the OCA. Additionally, the Committee received quarterly
updates from the OCA, which encompassed discussions on completed internal audits
as well as the progress made by Authority management in implementing the
recommendations provided by the OCA.

P.0.BOX 82776
SAN DIEGO, CA 92138-2776

SAN.ORG



SANDIEGO

INTERNATIONAL AIRPORT

During Fiscal Year 2026, Audit Committee members reviewed, approved, or received
as information reports and presentations listed here:

e OCA Fiscal Year 2025 Annual Report.

e OCA Fiscal Year 2026 Quarterly Reports and corresponding audit findings and
recommendations.

e OCA Audit and Advisory reports issued during Fiscal Year 2026, totaling 12.

e OCA recommendations issued during Fiscal Year 2025, totaling 29.

e Management's progress to implement recommendations issued by the OCA.

e Revisions to the Fiscal Year 2026 OCA Audit Plan.

o OCA Fiscal Year 2027 Risk Assessment and Audit Plan.

e OCAFiscal Year 2027 proposed budget.

e Ethics program and confidential hotline updates.

e Publicemployee performance evaluation goal setting for the Chief Auditor.

The external auditor provides required communications annually at the May and
November Audit Committee meetings. These communications correspond with the
Authority’s annual financial statement audit cycle, which ends June 30.

On November 24, 2025, Plante Moran, the Authority’s external audit firm, delivered a
comprehensive presentation to the Audit Committee regarding the audited financial
statements for the fiscal year ended June 30, 2025. The following reports were
submitted to, reviewed by, and accepted by the Audit Committee before being
forwarded to the Authority Board for consideration:

¢ Audited Financial Statements

e Passenger Facility Charge (PFC) Compliance Report

e Customer Facility Charge (CFC) Compliance Report

e Letter to the Audit Committee

e 2025 Annual Comprehensive Financial Report (ACFR)

On February 9, 2026, Plante Moran delivered a presentation to the Audit Committee
regarding the Single Audit for the fiscal year ended June 30, 2025. The Single Audit
Reportis generally presented with the other reports provided by the external auditor;
however, issuance of the final report was delayed until the federal government issued
the 2025 Compliance Supplement. After the Compliance Supplement was released,
the external auditors completed the required compliance testing and issued the
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Single Audit Report. The Single Audit Report was reviewed and accepted by the Audit
Committee before being forwarded to the Authority Board for consideration.

Plante Moran issued clean, unmodified opinions on the Authority's Financial
Statements, PFC Audit, CFC Audit, and Single Audit for Fiscal Year 2025. Plante Moran
did not identify any internal control deficiencies, non-compliance matters, or external
audit findings requiring Committee-monitored corrective action.

On May 4, 2026, Plante Moran presented information to the Audit Committee
regarding the engagement team, audit scope, timeline, independence matters,
required communications, and other matters related to the financial and compliance
audits for the fiscal year ended June 30, 2026.

MONITORING AND AUDIT RECOMMENDATIONS

Key to the Audit Committee’'s monitoring of the Authority’'s operations are
communications from the Chief Auditor and the external auditor during semi-annual
meeting attendance, as noted previously.

The Audit Committee is regularly informed of the progress made by Authority
management toward implementing the recommendations issued by the OCA. At each
Committee Meeting, the OCA presents the status of audit report recommendations,
specifically, whether implementation is still pending, the length of time a
recommendation has been open, or whether the recommendation was completed.

MEETINGS HELD

The Audit Committee met five times in Fiscal Year 2026. The Audit Committee Meeting
dates were as follows:

e September 8, 2025 - Regular Meeting

e November 24, 2025 - Special Meeting - Rescheduled from Cancelled November 12,
2025, Regular Meeting

e February 9, 2026 - Regular Meeting

e May 4, 2026 - Regular Meeting

e May 18, 2026 - Special Meeting

The November 12, 2025, Regular Meeting was cancelled and rescheduled to
November 24, 2025. Minutes of the Audit Committee meetings are on file with the
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Authority Clerk and may also be found on the San Diego International Airport website,
WWW.San.org.

GOVERNANCE DEVELOPMENTS

As part of its oversight responsibilities, the Audit Committee annually reviews the
Charter for the Office of the Chief Auditor, the Charter of the Audit Committee, the
OCA's Quality Assurance and Improvement Program, and the requirements specified
within each Charter.

This review ensures that changes in Authority governance processes, financial
reporting, risk management, and internal auditing standards or professional
practices are accurately reflected and that the Charters are revised as needed.

During Fiscal Year 2026, revisions were necessary to both the Charter of the Audit
Committee and the Charter for the Office of the Chief Auditor due to the newly
effective Global Internal Audit Standards. The Charter for the Office of the Chief
Auditor required updates to incorporate language from the new Standards related to
independence, communication with the Audit Committee and Authority Board, and
maintenance of a quality assurance and improvement program. The Charter of the
Audit Committee required updates to incorporate participation in discussions about
essential conditions, ensuring the Chief Auditor has adequate competencies and
qualifications, conformance with the Global Internal Audit Standards, and updated
terminology. The Committee reviewed the proposed revisions to the Charter of the
Audit Committee and the Charter for the Office of the Chief Auditor and
recommended the revised Charters for Authority Board approval.

On June 30, 2026, the term of Audit Committee public member Agnes Wong
Nickerson expired. A Notice of Vacancy was posted on February 17, 2026, to fill the
vacancy. Four applications were received and reviewed.

The Audit Committee selected two applicants for interviews, which were conducted
on May 18, 2026. Following the interviews, the Audit Committee selected Phillip
Unthank to serve a three-year term beginning July 1, 2026. Mr. Unthank's
appointment is classified under the public member category for a person with public
or private sector executive-level decision-making experience.
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The Audit Committee remains committed to fulfilling its oversight responsibilities and
supporting effective governance, risk management, internal control, and public
accountability for the Authority.

Sincerely,

Gretchen Newsom
Audit Committee Chair
Public Member

GN/LP

cc: SDCRAA Board Members
SDCRAA Audit Committee Members
Atif Saeed, President/CEQ
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Staff Report
Meeting Date: October 1, 2026

Subject:
Fiscal Year 2026 Annual Report from the Office of the Chief Auditor

Recommendation:
The Audit Committee recommends that the Board accept the report.
Background/Justification:

As directed in the Charter for the Office of the Chief Auditor, the Chief Auditor shall
communicate to the Authority's Audit Committee and executive management on the
performance relative to the Office of the Chief Auditor's (OCA) Audit Plan, results of audit
engagements or other activities completed, and to report any risk exposures or control
issues identified.

Additionally, the Institute of Internal Auditors’ Global Internal Audit Standards (Standards)
requires the Office of the Chief Auditor to make disclosures to the Audit Committee and
Board at least annually.

The Fiscal Year 2026 Annual Report from the Office of the Chief Auditor is submitted to the
Board as Attachment A. The report describes the activities and accomplishments of the
OCA during the period July 1, 2025, through June 30, 2026, and includes details on all
recommendations completed or in progress during the 4th Quarter of Fiscal Year 2026.

In addition, the report provides required disclosures in conformance with the Standards or
as required in the Charter for the Office of the Chief Auditor.

During the Audit Committee meeting on September 14, 2026, the Committee unanimously
recommended forwarding this item to the Board for acceptance.

Fiscal Impact:

None
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Meeting Date: October 1, 2026

Authority Strategies/Focus Areas:
This item supports one or more of the following:
Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee M. Parravano
Chief Auditor
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Summary

Executive Summary

The purpose of the Fiscal Year 2026 Annual Report is to summarize the activities performed
by the Office of the Chief Auditor (OCA) and communicate required disclosures in
conformance with The Institute of Internal Auditors’ Global Internal Audit Standards.

During Fiscal Year 2026, the OCA completed audit, advisory, general audit, administrative,
and quality assurance activities in support of the Audit Committee, Board, and Authority
management. The OCA completed 12 audit and advisory engagements, exceeded all
established performance measure goals, and performed key general audit activities
including construction audit coordination, data analytics, recommendation follow-up,
administration of the Fraud, Waste, Abuse, and Ethics Program, and development of the
Fiscal Year 2027 risk assessment and Audit Plan.

The OCA also completed Fiscal Year 2026 Quality Assurance and Improvement Program
ongoing monitoring activities. There were no impairments to independence or objectivity,
known instances of nonconformance affecting the OCA's scope, operations, or engagement
results, significant errors or omissions, resource limitations, or instances of management
accepting risk above the Authority's risk appetite or tolerance identified during Fiscal Year
2026.

A summary of the OCA's Fiscal Year 2026 activities and results are provided in the sections
that follow.

Performance Measures

For Fiscal Year 2026, seven major performance measures were developed to evaluate the
OCA. Table 1 below presents the OCA's performance against the selected performance
measures. Results are reported to the Audit Committee and Board quarterly, unless
otherwise noted.
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Table 1:  Status of Performance Measures as of June 30, 2026

# Performance Measure ‘ Goal Actual Benchmark
Customer Satisfaction Ratings from:
1 i Audit Committee/Board (reported annually) 40 i) 5.0 40
ii.  Executive Management (reported annually) ' ii) 5.0 ’
iii. Auditee iii) 4.9
2 | Percentage of audit and advisory engagements completed. 78% 80% 78%
3 | Percentage of recommendations accepted. 95% 100% 95%
4 Percentage of staff meeting CPE requirements (reported 100% | 100% 92%
annually).
5 Percentage of staff time spent 'on agc'lijc and advisory 1% 75% 1%
engagements and general audit activities.
6 Percentage of audit and advisory engagements completed within 28% 92% 28%
budget.
7 Z:;izr;zage of staff with professional certifications or advanced 86% 100% 86%

Customer Satisfaction Rating

The OCA measures customer satisfaction through annual surveys of the Authority
Board/Audit Committee and Executive Management, as well as post-engagement surveys of
auditees following each audit or advisory service. Respondents are asked, “How would you
rate your level of satisfaction with the Office of the Chief Auditor?” Auditee results are
reported quarterly to the Audit Committee and Board. For Fiscal Year 2026, the OCA
exceeded its goal of 4.0 in each customer category, with aggregate scores of 5.0 for the
Authority Board/Audit Committee, 5.0 for Executive Management, and 4.9 for auditees.

Percentage of Audit and Advisory Engagements Completed

The OCA completed 9 audits and 3 advisory engagements for a total of 12 completed
engagements. This represents 80%' of audit and advisory engagements on the Fiscal Year
2026 Audit Plan, exceeding the goal established. For the status of all Fiscal Year 2026 Audit
Plan activities on June 30, 2026, see Appendix A.

' The Fiscal Year 2026 Audit Plan has 14 audits and 4 advisory engagements. However, the three audits
identified as “Tenant Lease Admin. & Management - FY 2026 Rental Car Companies - Audit
Engagement # 26003", Construction - Subcontracts - Audit Engagement # 25016, and “ARFF
Management- Audit Engagement # 26005" were scheduled to carry forward into Fiscal Year 2027. This
results in 11 audits and 4 advisory engagements (15 total engagements) on the Fiscal Year 2026 Audit
Plan that were planned to be completed in the fiscal year.
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Percentage of Recommendations Accepted
This measure helps assess whether OCA recommendations are practical, relevant, and
accepted by management. In Fiscal Year 2026, management accepted 100% of audit
recommendations, exceeding the 95% goal.

Percentage of Staff that Meet Continuing Professional Education (CPE) Requirements

This measure confirms whether OCA staff maintained required professional education.
Because CPE requirements are measured on a calendar-year basis, the results reported for
this measure reflect calendar year 2026. For calendar year 2026, 100% of OCA staff met
applicable CPE requirements.

Percentage of Staff Time Spent on Audit and Advisory Engagements and General Audit
Activities

This measure tracks the percentage of staff time spent on audit engagements, advisory
engagements, and general audit activities®. In Fiscal Year 2026, OCA staff spent 75% of
working time® on these activities, exceeding the established goal.

Percentage of Audit and Advisory Engagements Completed within Budgeted Time

This measure evaluates the OCA's efficiency in completing audit and advisory engagements
within the internally developed budget hours established for each engagement. In Fiscal Year
2026, the OCA completed 92% of its engagements within budgeted time, exceeding both the
benchmark and goal.

Percentage of Audit Staff with Professional Certifications or Advanced Degrees

As of April 30, 2026, 100% of OCA staff held a professional certification or an advanced
degree. At the start of the fiscal year, five of six auditors held a Certified Internal Auditor (CIA)
certification. During the year, the remaining auditor earned the CIA designation, bringing the
total to six of six auditors certified as CIAs.

2 Appendix A details all planned activities in these categories for Fiscal Year 2026.
3 Time Off (e.g., Holidays, Paid Time off) has been excluded from this calculation.
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Audit and Advisory Engagements

The Fiscal Year 2026 Audit Plan had 18 total audit and advisory engagements that were to
be initiated. Of these, three engagements were not anticipated to be completed in the fiscal
year. These three engagements are included in the Fiscal Year 2027 Audit Plan. This left 15
engagements for the OCA to complete.

During Fiscal Year 2026, the OCA completed 12 of the 15 engagements. This resulted in the
OCA completing 80% of engagements, exceeding the 78% goal established. All audits not
completed in Fiscal Year 2026 will carry over to the Fiscal Year 2027 Audit Plan for
completion. An agenda item is included in the September 14, 2026, Audit Committee meeting
to add any unfinished audits to the Fiscal Year 2027 Audit Plan.

Below are highlights from the audit and advisory engagements completed by the OCA during
the fourth quarter of Fiscal Year 2026. Audits completed during the first three quarters were
communicated to the Audit Committee and Board through the OCA’'s quarterly activity
reports. In addition, the OCA electronically distributes final audit reports to designated
recipients upon issuance.

The objective of this audit was to determine if the Global
Aviation Management Group, Inc. (Global) Agreement is administered
appropriately. Our audit found that the Agreement with Global was
administered appropriately. Specifically, hourly rates were correct,
monthly invoice hours were reasonable and supported by payroll and
timekeeping records, staffing levels complied with the Agreement, and
Global met personnel certification and inspection requirements. The
audit identified two immaterial errors totaling less than $500, which
will be refunded on a future invoice. The audit did not identify any
findings or recommendations.

The objective of this advisory service
engagement was to identify the difference between the gross and concessionable revenue
calculated by the OCA and Fox’s independent CPA for the period from July 1, 2024, to June
30, 2025. The OCA determined the difference was due to Fox's independent CPA classifying
two revenue accounts as concessionable, whereas the OCA excluded them from
concessionable revenue.

The objective of this advisory service
was to provide advice and assistance to the Landside Business Development (LBD)
Department, including explaining audit and reporting requirements to potential and existing
Rent A Car companies. OCA assistance included attending Authority meetings, participating
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in an Authority-hosted Rent A Car industry meeting to answer questions, and providing input
on contract language.

The objective of this advisory
service engagement was to assist management with implementing the agreed-upon action
plans from the SP+ audit report dated December 30, 2025. OCA assistance included
attending meetings to discuss billings, management’s plans to enhance data reporting, and
tracking technologies. Because management’'s implementation efforts were still ongoing at
the end of Fiscal Year 2026, the OCA included an advisory service in the Fiscal Year 2027 Audit
Plan to continue assisting management with these efforts.

The
objective of this advisory service was to provide management assistance with
recommendations related to the San Diego Unified Port District (Port) Harbor Police
Department (HPD) Contract. The OCA assisted management in Fiscal Year 2026 and
appreciated the opportunity to collaborate with management. The OCA did not make any
management decisions or perform any management functions during this engagement. An
additional engagement to assist management in Fiscal Year 2027 is included in the Fiscal
Year 2027 Audit Plan.
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General Audit Activities

In addition to performing audit and advisory engagements, the OCA is involved in other
general audit activities that do not result in a formal audit report/opinion being issued. The
OCA is either required* to perform these activities or believes completion of these activities
to be in the best interest of the Authority. A summary of the General Audit Activities is
presented below. See Appendix A for a listing of all General Audit Activities.

Risk Assessment and Audit Plan

The OCA is required to submit a risk-based internal Audit Plan to the Audit Committee
annually. Performing the Fiscal Year 2027 Risk Assessment
included obtaining input from the Board, Audit Committee,
Authority Management, and staff. During Fiscal Year 2026, the
OCA worked with Authority Management to identify and rank the
likelihood and impact of a risk event occurring for each Key Work
Activity within the Authority. The resulting Fiscal Year 2027 Audit
Plan was then developed, based on the results of the Risk
Assessment process and the discussions with key stakeholders.
The Fiscal Year 2027 Risk Assessment and Audit Plan was
submitted to the Audit Committee on May 4, 2026, and

>

Risk Assessment and Proposed 2
Fiscal Year 2027 Audit Plan AN

"ﬁ’ \.’4‘”" BT

ot ttn et At subsequently approved by the Board on June 4, 2026.

Construction Activities

Construction audit activity in Fiscal Year 2026 included continued work with Baker Tilly, the
on-call construction audit consultant. During the year the audit of Change Order Compliance
was completed. Pay Applications and Subcontracts are currently in progress. The OCA
expects the audit of Pay Applications to be completed in the first or second quarter of Fiscal
Year 2027 and Subcontracts in late Fiscal Year 2027. The OCA also attended meetings
regarding the New T1 terminal and roadways, and the New T1 airside improvements
projects. The OCA remains involved with issues identified by Airport Development and
Construction and Authority management, providing assistance as requested, and attending
meetings specific to all aspects of the Authority's construction activity.

4 Requirements are dictated by the Charter for the Office of the Chief Auditor, Charter of the Audit
Committee, or the Global Internal Audit Standards.
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Development of Data Analytics

The OCA is actively exploring options to increase its audit coverage through data analytics
and to identify where in-depth audits should be initiated. In Fiscal Year 2026, the OCA
focused on the transition from Tableau to Power BI, Microsoft's business intelligence and
data visualization platform, for rental car data. The Rent-A-Car Companies - Fiscal Year 2025
Audit was completed utilizing data analytics and Power BI.

During Fiscal Year 2026, the OCA identified an anomaly in rent-a-car company data through
its continuous monitoring efforts. Staff determined the issue resulted from a formula error
that caused the company to incorrectly calculate Customer Facility Charges on certain
transactions, resulting in an underpayment of approximately $50,000 to the Authority. After
management and the company were notified, the company acknowledged the error and
agreed to pay the outstanding amount.

In addition, staff began exploring the use of artificial intelligence to help streamline the data-
cleaning process, which is a time-consuming component of data analysis.

Fraud, Waste, Abuse, and Ethics Program Activities

The OCA administers the Authority’s Ethics Program, which includes the confidential Fraud,
Waste, Abuse, and Ethics (FWA&E) reporting hotline. During Fiscal Year 2026, the OCA
received 19 tips/reports through the hotline. Of these, 6 were considered FWA&E-related and
13 were not considered FWA&E-related”. Tips/reports not investigated by the OCA were
referred to management or another appropriate party for review, as applicable.

The hotline also allows individuals to ask questions regarding potential ethical matters
before taking action. During Fiscal Year 2026, the OCA received two ethics-related questions.
The OCA appreciates employees and other individuals who seek guidance to help ensure
informed and ethical decision-making.

During Fiscal Year 2026, the OCA also performed targeted fraud detection activities under
the FWA&E Program. These activities included data-focused reviews of selected payroll and
vendor information to identify indicators or anomalies that may warrant further review.
These procedures were not designed to provide assurance regarding the absence of fraud,
waste, or abuse. The procedures performed did not identify matters warranting additional
review or referral. The OCA expects to continue performing fraud detection activities in the
next fiscal year.

A summary of the tips/reports received in Fiscal Year 2026 is shown in Table 2 below.

> Tips/Reports that are Non-FWA&E related are tracked but are not investigated by the OCA. An
example of a non-FWA&E related tip/report is a traveler reporting an issue with a water filling station
in the terminal. Generally, these tips/reports are forwarded to management to address.

OFFICE OF THE CHIEF AUDITOR 7



FISCAL YEAR 2026 ANNUAL REPORT

Table 2: Hotline Tips/Reports Received in Fiscal Year 2026

Investigation Outcome
Tips / Investigation

Category Reports Initiated by In Unsubstantiated Partially ;
Received OCA/Others Progress /lInconclusive Substantiated Substantiated

Fraud, Waste, Abuse, & Ethics Tips/Reports

Business Integrity 6 4 2 1 1 -

Total Fraud, Waste, Abuse, &
Ethics Tips/Reports 6 4 2 1 1 -

Non-Fraud, Waste, Abuse, & Ethics Tips/Reports

Business Integrity 1 - - - - -
Workplace Conduct 5 - -
Other 7

Total Non-Fraud, Waste,
Abuse, & Ethics Tips/Reports 13 - - - = -

Total Hotline Tips/Reports

Recommendation Follow-up

The OCA is mandated by its Charter to track the recommendations issued in audit reports
and to report their implementation status to the Audit Committee on a periodic basis. The
OCA tracks recommendations through regular inquiries made to the audited departments
or to the owner of the specific recommendation(s) (See Appendix C). These inquiries allow
the OCA to determine how many recommendations have been completed, as well as to
obtain the status on progress being made to implement the recommendations.

The Audit Committee is updated each quarter on the status of recommendations. The
recommendations that have been remediated by management in prior quarters of Fiscal
Year 2026 were presented to the Audit Committee on the following Committee Meeting
dates: September 8, 2025, November 24, 2025, February 9, 2026, and May 4, 2026.

Table 3 below shows the number of recommendations that were Completed or In Progress as
of the fourth quarter of Fiscal Year 2026, along with the estimated/actual implementation
timeframes based on the audit report issue date. None of the completed recommendations
were implemented within the initial timeframes identified when the recommendations were
issued; however, both were implemented within six months of audit report issuance. Of the
In Progress recommendations, six of the ten recommendations were still within the initial
timeframe identified for implementation.

Overall, the OCA is satisfied with the Authority’s current implementation progress based on
our tracking inquiries.
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Table 3:  Recommendations with Estimated/Actual Implementation Timeframe

Zero to 7 Months to Over 1

Recommendations Total
7 Months 1 Year Year
Completed 2 - - 2
In Progress 2 8 - 10

Quality Assurance and Improvement Program

The Institute of Internal Auditors’ (IIA) Global Internal Audit Standards (GIAS) requires the
OCA to maintain a Quality Assurance and Improvement Program (QAIP). Comprehensive
details are included under the Quality Assurance and Improvement Program section of this
report.
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Administrative

The activities that reside within the Administrative classification of the Fiscal Year 2026 Audit
Plan include meeting attendance by the OCA, holiday and vacation time, and the fulfillment
of Continuing Professional Education (CPE) requirements.

Qualifications and Training

Proficiency and due care for the OCA are the responsibility of the Chief Auditor. Cumulatively,
the OCA has over 120 years of auditing experience. OCA staff hold 15 professional
certifications. The types of professional certifications and number of staff with each
certification are as follows:

e 6 - Certified Internal Auditors (CIA)

e 2 - Certified Public Accountants (CPA)

e 2 - Certified Fraud Examiners (CFE)

e 1 -Certified Construction Auditor (CCA)

e 1 -Certified Information Systems Auditor (CISA)

e 1 -Certified Government Auditing Professional (CGAP)
e 1 - Certification in Risk Management Assurance (CRMA)

¢ 1 -Chartered Global Management Accountant (CGMA)

O\ CGAP £CRMA

. C( M A& Certified Government Certification in Risk Management Assurance®
™ Auditing Professional®

CISA o i )
N C Certified o
Certified Information \\’ IA Internal AUdItor n

R
sociation of Construction Auditors

Systems Auditor. Kiiidional ik
An ISACA' Certification

Each of these certifications requires that the holder complete a specified number of hours
of CPE. As noted above, all CPE requirements were met for all OCA staff during calendar year
2026.°

6 Professional organizations generally track Continuing Professional Education (CPE) either by
calendar year or a fiscal year. The OCA verifies CPE compliance on a calendar year basis.
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Audit Committee Support
During Fiscal Year 2026, the Audit Committee met five times on the following dates:

e September 8, 2025 - Regular Meeting
e November 24, 2025 - Special Meeting
e February 9, 2026 - Regular Meeting

e May 4, 2026 - Regular Meeting

e May 18, 2026 - Special Meeting to Interview Applicants to fill a vacancy on the Audit
Committee

Before each meeting of the Audit Committee the OCA coordinated all activities with the
Committee Chair and the Clerk's Office relating to agenda preparation and materials
required.

Staffing

During Fiscal Year 2026, Marnie Dale was promoted from Auditor to Senior Auditor after
successfully earning the Certified Internal Auditor certification. Marnie has served with the
OCA for more than 10 years and brings significant institutional knowledge to the role.

Tracking Budget and Expenses

The OCA's Fiscal Year 2026 operating expenses were approximately $1,365,000, coming in
$164,000 under budget. No unexpected or large outlays occurred within the department in
Fiscal Year 2026. The $1,365,000 excludes costs related to Baker Tilly, the on-call construction
audit consultant. Baker Tilly costs are funded from the capital budget.

OCA Outreach, Support, and Professional Involvement

Due to the OCA's work on the Facilities Management Department’s Inventory Management
Audit, the OCA was invited to serve as a featured speaker at the Association of Airport
Internal Auditors annual conference.

The OCA also supported the New Terminal 1 opening by covering more than 40 shifts,
totaling approximately 150 hours. Support included escorting trade workers, assisting with
passenger trials, participating in open houses and dress rehearsals, and providing post-
opening support.

In addition to services provided to the Authority, OCA staff were involved in various audit-
related organizations and activities in their personal time. As of June 30, 2026, OCA staff
members served in the following community roles:

e Audit Committee Member for the San Diego Girl Scouts
e Board of Directors member for the University of the Philippines Alumni Association -
San Diego

OFFICE OF THE CHIEF AUDITOR 11
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Organization Chart
As of June 30, 2026, the OCA organizational structure was as follows.

Lee
Parravano

Chief Auditor

Vacant

Executive
Assistant

Fred Bolger

Manager,
: Audit Services

Scott Thein ' %= Y Andrea Cook

Senior Auditor ~ XY senior Auditor

Shane Ellis / Marnie Dale

Senior Auditor ' Senior Auditor

OFFICE OF THE CHIEF AUDITOR
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Quality Assurance and Improvement Program

Background

The Institute of Internal Auditors’ Global Internal Audit Standards (GIAS) requires the OCA to
maintain a Quality Assurance and Improvement Program (QAIP). The QAIP is designed to
evaluate the OCA's conformance with the GIAS, assess progress toward performance
objectives, and support continuous improvement. The QAIP includes internal assessments
and external assessments.

Internal assessments include ongoing monitoring and periodic self-assessments. Ongoing
monitoring is performed annually as part of routine OCA processes and is used to monitor
audit quality, adherence to OCA methodology, and progress toward performance objectives.
Periodic self-assessments provide a broader evaluation of conformance with the GIAS.

External assessments, also known as Quality Assessment Reviews or peer reviews, are
performed at least once every five years by a qualified, independent assessor or assessment
team from outside the organization.

For Fiscal Year 2026, the OCA performed ongoing monitoring. The next periodic self-
assessment and external assessment are scheduled for Fiscal Year 2028.

The GIAS also contains other mandatory reporting requirements as documented in
Appendix B.

External Assessment - Quality Assessment Review

The most recent external assessment of the OCA
was performed by the Association of Local

#“A”  The Association of Local Government Auditors
2 A §

L2\ Awards this Government Auditors (ALGA) for the five-year
“Certificate of O — period from July 1, 2018, through June 30, 2023. The
to external assessment was performed in January

San Diego County Regional Airport Authority 2024, and the results were presented to the Audit
Office of Chief Auditor

Committee during its May 6, 2024 meeting.

The external assessment concluded that the OCA
generally conformed with applicable internal audit
standards, which is the highest rating available
under the external assessment process. The
assessment did not identify any recommendations requiring a formal improvement plan.
The next external assessment is required for the five-year period ending June 30, 2028.

Internal Assessment - Self-Assessment & Ongoing Monitoring

Internal assessments under the QAIP include ongoing monitoring and periodic self-
assessments. The OCA’s last periodic self-assessment was performed in July and August 2023
in connection with the external assessment performed by ALGA. The results of that self-
assessment were shared with the Audit Committee in November 2023.

OFFICE OF THE CHIEF AUDITOR 13
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For Fiscal Year 2026, the OCA performed ongoing monitoring. Ongoing monitoring is
incorporated into routine OCA activities and evaluates whether internal audit processes are
operating effectively, whether engagement work is performed in accordance with applicable
standards and OCA methodology, and whether the OCA is progressing toward established
performance objectives. The next self-assessment is planned to occur in Fiscal Year 2028.

Scope and Objectives of Ongoing Monitoring

The objective of Fiscal Year 2026 ongoing monitoring was to evaluate whether OCA
processes were operating effectively to support audit quality, adherence to OCA
methodology, and progress toward OCA performance objectives. The review included
selected testing of one completed audit engagement, as well as administrative, performance
measurement, follow-up, strategic objective, and quality-related activities.

The scope of ongoing monitoring included the following areas:

e Engagement planning, supervision, resource allocation, workpaper documentation,
and audit report quality.

e Evidence, analysis, findings, recommendations, and follow-up processes.

e Performance measures, feedback, staff qualifications, continuing professional
education, and professional development.

e Methodology, Charters, policy, reporting, and other quality-related administrative
practices.

e Progress on strategic objectives and related supporting initiatives.

Results of Ongoing Monitoring

The Fiscal Year 2026 ongoing monitoring procedures did not identify any matters that would
affect the quality of OCA audit or advisory engagement results. Ongoing monitoring also did
not identify any known instances of nonconformance that affected the scope or operation
of the OCA or the results of individual engagements.

Because Fiscal Year 2026 procedures were limited to ongoing monitoring, the OCA did not
perform a periodic self-assessment or update the overall level of conformance with the GIAS
during the year. The OCA’'s most recent overall conformance rating remains based on the
prior periodic self-assessment and external assessment process.

QAIP Observations and Improvement Opportunities

The Fiscal Year 2026 ongoing monitoring procedures did not identify any items that would
impact audit quality or require a formal corrective action plan. As part of the Fiscal Year 2026
QAIP, the OCA reviewed the Charter for the Office of the Chief Auditor and the Audit
Committee Charter. Proposed updates to both charters were identified to align with the GIAS
and Authority governance requirements and are scheduled for review as part of the
September Audit Committee agenda. The OCA also identified process improvement
opportunities related to engagement closeout, recommendation documentation
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consistency, and routine methodology enhancements. These items will be addressed
through routine OCA process improvements.

Strategic Objective Progress

As part of ongoing monitoring, the OCA evaluated progress toward the five strategic
objectives included in the internal audit strategy. Overall, the OCA is progressing
appropriately toward its strategic objectives. Of the 22 supporting initiatives reviewed, 17
were rated On Track, five were rated At Risk, and none were rated Off Track. The At Risk
initiatives identify areas where additional follow-up, resource planning, or attention is
needed to maintain alignment with the five-year strategy. Additional details are included in
Appendix B.
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Appendix A - Fiscal Year 2026 Audit Plan

# Activity Status as Over/ Under
of 6/30/2026 Budget
Audit

1 | Purchase Goods and Services - Audit Engagement # 25012 Completed Under

5 Tenant Lease Admin. & Management - FY 2025 Rental Car Companies - Audit Engagement Completed Over
# 25004

3 | Parking Management Contract Administration - Audit Engagement # 25009

4 Harbor Police Contract Management - Fiscal Years 2021, 2022, 2023, and 2024 - Audit
Engagement # 25013

5 | Construction - Change Orders - Audit Engagement # 25015 Completed Under

6 | Construction - Subcontracts’ - Audit Engagement # 25016

7 | Construction - Pay Applications - Audit Engagement # 25017

8 'Zrzgg:t Lease Admin. & Management - ABRM Internal Controls - Audit Engagement # Completed Under

9 | Payroll - Social Security Section 218 Agreement - Audit Engagement # 26002 Completed Under

10 Tenant Lease Admin. & Management - FY 2026 Rental Car Companies’- Audlit
Engagement # 26003

11 | System Security - Audit Engagement # 26004 Completed Under

12 | ARFF Management’- Audit Engagement # 26005

13 | Rental Car Shuttle Service Contract Administration - Audit Engagement # 26008 Completed Under

14 | Contract Security Personnel Management - Audit Engagement # 26010 Completed Under

Advisory

15 | Harbor Police Contract Management - Advisory Service Engagement #26006-AS Completed Under

16 Tena.mt Lease Admin. & Management -General Rental Car Company Reporting - Advisory Completed Under
Service Engagement # 26007-AS

17 Tena.mt Lease Admin. & Management -Fox Rental Car Company Reporting - Advisory Completed Under
Service Engagement # 26009-AS

18 j;ntal Car Shuttle Service Contract Administration - Advisory Service Engagement # 26011- Completed Under

General Audit

19 | Risk Assessment & Audit Plan Completed

20 | Construction Meeting Attendance & Coordination Completed

21 | Development of Data Analytics Completed

22 | Fraud, Waste, Abuse, and Ethics Program Completed

23 | Recommendation Follow-up Completed

24 | Quality Assurance & Improvement Program Completed

Administrative

5 Indirect - Attendance at Staff/Board/Committee Meetings, Continuing Professional Completed
Development, and Other

26 | Benefit - Vacation, Holiday Time, and Other Leave/Time Off Completed

7 Audit engagement was not anticipated to be completed in Fiscal Year 2026 and will be carried forward to Fiscal Year 2027.

OFFICE OF THE CHIEF AUDITOR
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The following items are being disclosed in conformance with the GIAS.

Table B-1 crosswalks key GIAS and Charter communication requirements to the related Fiscal
Year 2026 disclosure and/or report location. Additional narrative disclosures follow the table to
expand on selected items.

GIAS Charter / Communication . . Location /
. Fiscal Year 2026 Disclosure
Y ELET Requirement Reference
Appendix B -
Organizational
Disclose impairments to No impairments to independence or objectivity were Independence;
2371 independence or objectivity, identified. Advisory services were performed during Fiscal Impairments to
B including safeguards or actions | Year 2026; safeguards were applied, and no impairments Independence or
taken. to independence or objectivity were identified. Objectivity; Advisory
Services and
Safeguards
Appendix B -
Disclose nonconformance with Disclosure of
4.1;12.1; | GIAS when it affects the scope No known nonconformance affected the OCA’s scope, Nonconformance;
15.1 or operation of the OCA or an operations, or engagement results. Quality Assurance and
engagement. Improvement
Program
. The OCA Mandate, Charter, Vision, and Strategic
Communicate the OCA - . . o .
6.1;6.2; Objectives were reviewed and disclosed in this Annual Appendix B - Mandate
mandate, charter, and strategy, . .
9.2 including uodates Report and as part of the annual review of the Charter for and Audit Strategy
sup ' the Office of the Chief Auditor.
Communicate the Audit Plan, The Fiscal Year 2027 Risk Assessment and Audit Plan were | General Audit
risk assessment, budget, submitted to the Audit Committee and approved by the Activities - Risk
8.1,94 N : . . .
significant changes, and Board. The budget is annually approved in May and is Assessment and Audit
limitations. tracked and reported each quarter. Plan; Appendix A
Communicate resource The OCA had sufficient financial, human, and technological | Administrative -
8.2;10.1; | sufficiency, including financial, resources to fulfill its mandate and perform the approved Staffing; Tracking
10.2; 10.3 | human, and technological Audit Plan. No resource limitations were identified that Budget and Expenses;
resources. impaired the OCA's ability to fulfill its responsibilities. Appendix B
. lity A d
Communicate QAIP results, . o Quality Assurance an
QAIP results, ongoing monitoring, external assessment Improvement
8.3; 8.4, external assessment status, ) o
N~ status, performance measures, and improvement activities | Program; Summary -
12.1;12.2 | performance objectives, and . ) )
. are disclosed in this report. Performance
improvement plans.
Measures
During the Risk Assessment and Audit Plan process, the
Communicate issues achieving OCA considered the work of other assurance and advisory .
) o . . . . ; ) Appendix B -
appropriate coordination with service providers. Additionally, the OCA coordinated with -
9.5 ) . . . ; Coordination and
other assurance providers, if outside assurance providers to obtain assurance over Reliance
applicable. certain activities, including construction-related activities.
No significant coordination issues were identified.
Communicate results of internal | Audit and advisory results, as well as recommendation Audit and Advisory
. : . . . . Engagements;
11.3; 15.2 | audit services and follow up on | follow-up status, are disclosed quarterly and in this Annual .
management action plans Report Recommendation
& plans. port. Follow-up; Appendix C

OFFICE OF THE CHIEF AUDITOR
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GIAS Charter / Communication Fiscal Year 2026 Disclosure Location /

Standard Requirement Reference

No instances were identified in which management
accepted a level of risk that the OCA believed exceeded
the Authority’s risk appetite or tolerance and required

Communicate management’s
11.5 acceptance of risk above risk
appetite or tolerance.

Appendix B -
Communicating
Acceptance of Risk

escalation.
Communicate significant errors N - - .
- T No significant errors or omissions in final engagement Appendix B - Errors
11.4 or omissions in final . .
communications were noted. and Omissions

engagement communications.

Supplemental Narrative Disclosures

The following sections provide additional context for selected disclosures summarized in Table
B-1. Where the table identifies that no reportable condition was noted, the narrative is limited
to the information necessary to document the disclosure.

Mandate, Charter, and Audit Strategy - GIAS Standards 6.1, 6.2, & 9.2

The GIAS requires the OCA to periodically review and communicate the internal audit mandate
and internal audit strategy. The OCA’'s mandate and strategy were developed and reviewed by
the Audit Committee in May 2025. The mandate is also included in, and reviewed as part of, the
Charter for the Office of the Chief Auditor.

Mandate

The Chief Auditor shall be accountable to the Board under Public Utilities Code §170026, and
pursuant to the Chief Auditor's employment agreement. The Office of the Chief Auditor assists
the Audit Committee in discharging the duties described in Public Utilities Code 8170018. The
Office of the Chief Auditor also assists executive management in achieving Authority objectives.
To assist the Audit Committee/Board and executive management, the Office of the Chief
Auditor will perform assurance and advisory services on Authority activities. Services include,
but are not limited to, reviews of internal controls, operating effectiveness, operating
efficiencies, ethical behavior, expenditures, and compliance with the Authority’s Codes, Policies,
Standards, and procedures.

Internal Audit Vision and Strategic Objectives

Vision

To be recognized as a leading internal audit function that is trusted and proactive in promoting
a culture of accountability, transparency, and continuous improvement across the Authority.

Strategic Objectives

1. Enhance Audit Methodologies

2. Strengthen Stakeholder & Community Relationships

3. Promote Continuous Improvement & Build a Strong Audit Team
4. Leverage Technology, Innovation, and Outside Professionals

5. Enhance Communication and Reporting
OFFICE OF THE CHIEF AUDITOR 18
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Progress on Supporting Initiatives

To support the OCA's internal audit strategy, the OCA tracks 22 supporting initiatives aligned to
the five strategic objectives. Progress on each initiative is assessed annually using a three-tier
status model: On Track, At Risk, or Off Track. Overall, the OCA is progressing appropriately
toward its five strategic objectives. For Fiscal Year 2026, 17 supporting initiatives were rated On
Track, five were rated At Risk, and none were rated Off Track. Because the strategic objectives
are designed to be achieved over a five-year period, an On Track rating for an initiative means
Fiscal Year 2026 progress is consistent with expected progress toward the longer-term
objective, rather than indicating the initiative has been fully completed. An At Risk rating
identifies an initiative requiring additional follow-up, resource planning, or management
attention to remain aligned with the five-year strategy. An Off Track rating would indicate
significant concern that the initiative may not be completed as intended. The objective-level
status shown in the table reflects the overall progress of the supporting initiatives for each
strategic objective; objectives with mostly On Track initiatives and limited At Risk items are
reported as Substantially on Track. These results were used to evaluate progress toward each
strategic objective and identify priorities for the upcoming year.

On Off Objective
Strategic Objective Track AtRisk Track Status Focus
Continue annual analytics,
licy, and chart iews;
Enhance Audit Substantially poficy, and ¢ .ar er reviews
. 3 1 - document milestones for

Methodologies on Track .
expanding Bl-supported
continuous auditing.

Strengthen Stakeholder
and Community 5 - -
Relationships

Continue stakeholder meetings,
professional outreach, and
annual feedback analysis.

Reassess peer-review
Substantially | participation timing and include

on Track time in a future audit plan when
capacity allows.

Promote Continuous
Improvement and Build 4 1 -
a Strong Audit Team

Obtain software licenses for
remaining staff, complete

Leverage Technology, Fraud, Waste, Abuse, and Ethics
Innovation, and Outside 2 3 - At Risk hosted hotline rollout, continue
Professionals technology training, and

evaluate outside-professional
sourcing.

Enhance Maintain the GIAS-aligned
Communication and 3 - - report template and infographic
Reporting coverage at or above 50%.
Total 17 5 -
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Organizational Independence - GIAS Standard 7.1

The OCA must confirm to the Board, at least annually, the organizational independence of the
internal audit activity.

v' The OCA reports directly to the Board through the Audit Committee. This reporting
structure provides the independence necessary for the OCA to perform its
responsibilities separate from Authority management. During Fiscal Year 2026, there
were no instances in which the OCA'’s organizational independence was impaired.

Impairments to Independence or Objectivity - GIAS Standards 2.3 & 7.1

If independence or objectivity is impaired in fact or appearance, the details of the impairment
must be disclosed. The OCA must also discuss any current or proposed roles and
responsibilities that have the potential to impair independence.

v During Fiscal Year 2026, the OCA did not identify any impairments to independence or
objectivity in fact or appearance related to audit or advisory engagements. In addition,
the OCA is not aware of any current or proposed roles or responsibilities that would
impair the OCA’s independence.

Advisory Services and Safeguards

During Fiscal Year 2026, the OCA performed advisory services related to Harbor Police
contract management, rental car company reporting, Fox Rent A Car reporting, and SP+
shuttle operations. These services included providing analysis, attending meetings,
explaining audit or reporting requirements, and providing input or advice as requested.

To safeguard independence and objectivity, the OCA did not make management
decisions, perform management functions, or assume responsibility for implementing
management action plans. Based on the nature of the advisory services performed and
the safeguards applied, the OCA did not identify any impairment to independence or
objectivity.
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Coordination and Reliance - GIAS Standard 9.5

The GIAS requires the OCA to coordinate with other internal and external providers of
assurance and advisory services, as appropriate, to support effective coverage and minimize
duplication.

v During the Risk Assessment and Audit Plan process, the OCA communicated with senior
management and considered the work of other assurance and advisory service
providers. During the year, the OCA also coordinated with outside assurance providers
to obtain assurance over certain activities, including construction-related activities.

v' The OCA did not identify any significant issues affecting appropriate coordination or
reliance on other assurance providers during Fiscal Year 2026.

Resource Sufficiency - GIAS Standards 8.2, 10.1, 10.2, and 10.3

The Chief Auditor is responsible for communicating whether internal audit resources are
sufficient to fulfill the OCA's mandate and support completion of the approved Audit Plan.
Resource sufficiency includes financial, human, and technological resources.

v During Fiscal Year 2026, the OCA had sufficient resources to fulfill its mandate and
perform the approved Audit Plan. No resource limitations were identified that impaired
the OCA's ability to carry out its responsibilities. Additional information related to
staffing, budget, expenses, qualifications, and technology initiatives is included in the
Administrative and Quality Assurance and Improvement Program sections of this report.

Communicating Acceptance of Risks - GIAS Standard 11.5

The OCA’s audit activities may identify issues that pose risks to Authority operations. Some
issues may require management action, while others may involve situations in which
management decides to accept the risk associated with continuing the current practice.

v" The OCA is required to communicate to executive management and the Audit
Committee/Board any situation in which the Chief Auditor believes management has
accepted a level of risk that exceeds the Authority's risk appetite or tolerance. During
Fiscal Year 2026, the OCA did not identify any instances in which management
accepted a level of risk that the OCA believed exceeded the Authority’s risk appetite or
tolerance and required escalation.
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Use of Report
The information in this report is intended solely for the use of the San Diego County Regional

Airport Authority’'s (SDCRAA) Audit Committee, Board, and management and is not intended to
be, and should not be, used by anyone other than the specified parties.

This report has been authorized for distribution to the Audit Committee and as specified:

Board Members

President/Chief Executive Officer

General Counsel

Vice Presidents

Director, Authority Clerk

Director, Government Relations

Assistants specified by Board Members and SDCRAA
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Rec. No.

26-16

Audit Report
Description

Audit Report 25004
Issued: December 11,
2025

Title: Rent-A-Car
Companies - Fiscal Year
2025

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Low

Recommendation

Completed
The Landside Business Development
Department should request Payless
to submit an Annual Report audited
by a certified public accountant
(CPA) that complies with Article
4.2.2 of the Concession Agreement
prior to refunding or billing for any
amounts due. Additionally, the
Authority should impose a $500
penalty on Payless for non-
compliance with Article 4.2.2, in
accordance with Article 5.2.

Initial
Estimated
Completion
Date

1/31/2026

Revised /
Current
Estimated
Completion
Date

5/4/2026

Status as of June 30, 2026

Payless previously paid the $500 late
reporting penalty for this report. The
final/corrected report was received on
April 30, 2026, and that report was

reviewed and approved by LBD on May 4,

2026.
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Rec. No.

26-23

Audit Report
Description

Audit Report 25015
Issued: March 25, 2026
Title: Change Order
Compliance

Department:
AIRPORT DESIGN &
CONSTRUCTION

Priority
Rating

Low

Recommendation

To ensure analyses are completed
and that non-allowable or duplicate
markups are not included, all
analyses and supporting
documentation used to justify
subcontractor change order
markups should be part of the
approved change order packages.

Initial
Estimated
Completion
Date

3/30/2026

Revised /
Current
Estimated
Completion
Date

Completed

4/30/2026

Status as of June 30, 2026

Program Controls has implemented
measures to strengthen the change order
review and approval process. Effective
immediately, we have directed the
General Contractor (JV) that all
subcontractors change order packages
will be required to include the complete
cost analysis and all supporting
documentation used to evaluate and
justify proposed markups. This
documentation will include subcontractor
pricing breakdowns, markup calculations,
cost analyses, and any supporting
correspondence or records used during
the review process.

In addition, relevant personnel have been
briefed on the updated requirements,
and periodic leadership reviews will be
conducted to verify compliance with the
updated process.

These actions will ensure that approved
change order packages contain a
complete audit trail supporting the
evaluation and approval of subcontractor
markups and reduce the risk of
unsupported, non-allowable, or duplicate
costs being included in future change
orders.
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Issued: March 27, 2026
Title: Airport Business
Revenue Management
(ABRM) Application
Internal Controls

Department: TERMINAL
BUSINESS DEVELOPMENT

configure and implement
agreement type restrictions within
ABRM to ensure user access is
appropriately limited based on job
responsibilities. Management should
review all existing Agreement
assignments and remove access for
individuals who do not require full
agreement type permissions.
Access to all agreements should be
granted only to users with a
demonstrated business need, such
as Bl and Accounting staff who
support cross functional activities.

" Revised /
Initial Current
Rec. No. Audit Be?ort Prlor ity Recommendation Estlmatc'ed Estimated Status as of June 30, 2026
Description Rating Completion .
Completion
Date
Date
In Progress
26-24 |Audit Report 26001 High |Management should clarify and 9/30/2026 | 1/31/2027 |Since April 1, TBD, LBD, AR, Accounting,
Issued: March 27, 2026 standardize ABRM permission levels and IT&S have met on five separate
Title: Airport Business by documenting role purposes, occasions and have made progress
Revenue Management removing unnecessary elevated towards implementation. All teams are
(ABRM) Application permissions from user roles, now aligned and understand their scopes
Internal Controls restricting access to modules based and requirements to achieve completion.
on job responsibilities, and The next meeting is scheduled for August
Department: TERMINAL eliminating access to unused system 19, 2026.
BUSINESS DEVELOPMENT functions.
26-25 |Audit Report 26001 High [We recommend management 9/30/2026 | 1/31/2027 |Since April 1, TBD, LBD, AR, Accounting,

and IT&S have met on five separate
occasions and have made progress
towards implementation. All teams are
now aligned and understand their scopes
and requirements to achieve completion.
The next meeting is scheduled for August
19, 2026.
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Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

In Progress

Status as of June 30, 2026

Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT
and PROCUREMENT

implement a formal MRO contract
management framework that
includes: a) documented guidelines
(defining eligible materials,
restrictions and sourcing protocols,
b) step-by-step requestion
procedures (with designated
contacts and escalation paths), c)
pre-purchase eligibility reviews, d)
regular vendor performance
evaluations (monitor service quality
and adherence to contract terms),
and e) staff training (to ensure
consistent understanding and
application of MRO procedures).

26-01 |Audit Report 25014 Medium [Management should implement a 6/1/2027 |10/30/2026 [FMD continues the process of
Issued: November 14, centralized inventory management implementing a centralized inventory
2025 system by leveraging the management system in the Computerized
Title: Facilities Computerized Maintenance Maintenance Management System
Management Department Management System (CMMS) or (CMMS). To establish a baseline, FMD is
Purchasing and Inventory other inventory tools across all FMD conducting an inventory of maintenance
Management shops to track maintenance supplies shop supplies and attic stock for each
and attic stock and ensure that shop and area within FMD with the areas
Department: periodic inventory audits/counts at various levels of completion.
FACILITIES MANAGEMENT are conducted to ensure accuracy
and accountability.
26-05 |Audit Report 25014 Medium |[Management should develop and 5/1/2026 |10/30/2026 [The MRO solicitation is expected to be

completed in July and approved by the
Board in September. Once approved, FMD
will work with the selected vendor to use
Procurement’s Contract Administration
Guide to develop and implement SOPs
within the department.
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Rec. No.

26-09

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

Priority
Rating

Medium

Recommendation

Management should establish
detailed Standard Operating
Procedures (SOPs) for the receiving,
inspection, documentation, and
distribution of goods across the
Authority. These procedures should
be easily accessible to staff,
integrated into onboarding and
ongoing training programs, and
reviewed and updated regularly to
reflect changes in policy or
operational needs.

Initial
Estimated
Completion
Date

7/15/2026

Revised /
Current
Estimated
Completion
Date

In Progress

10/1/2026

Status as of June 30, 2026

As of June 10, Procurement has drafted
and finalized new SOPs. The new SOPs
will be administered by the Storage &
Distribution Technician and the new
Procurement Coordinator role. After
successful recruitment of the
Procurement Coordinator role, the SOPs
will be fully implemented and published
in the authority wide Procurement
Manual and Contract Administration
Guide.
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Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

Status as of June 30, 2026

In Progress

Issued: March 27, 2026
Title: Airport Business
Revenue Management
(ABRM) Application
Internal Controls

Department: TERMINAL
BUSINESS DEVELOPMENT

alert-management framework by
prioritizing critical notifications,
assigning accountable reviewers,
and implementing routine
monitoring to ensure timely review
and clearance of alerts.

26-07 |Audit Report 25014 Medium [Management should revise/update | 7/15/2026 | 10/1/2026 |Procurement has finalized testing and
Issued: November 14, the receiving process to include has integrated a new tablet for paperless
2025 item-level verification upon receipt copies of packing slips, delivery
Title: Facilities and require that packing slips be confirmation forms, and photos of
Management Department retained and matched to purchase delivered packages. The new SOPs will
Purchasing and Inventory orders and invoices. be administered by the Storage &
Management Distribution Technician and the new
Procurement Coordinator position. As of
Department: July 2026, the Union has approved
PROCUREMENT changes to the Storage & Distribution
Technician job responsibilities to
incorporate the new procedures. The
Procurement Coordinator position is
under review with Human Resources.
Once the recruitment is initiated and
finalized procedures can be fully
administered.
26-28 |Audit Report 26001 Medium |Enhance the existing 9/30/2026 | 1/31/2027 |Since April 1, TBD, LBD, AR, Accounting,

and IT&S have met on five separate
occasions and have made progress
towards implementation. All teams are
now aligned and understand their scopes
and requirements to achieve completion.
The next meeting is scheduled for August
19, 2026.
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Appendix C - Status of OCA Recommendations

Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

In Progress

Status as of June 30, 2026

Issued: December 30,
2025

Title: SP+ Shuttle
Operations

Department:
LANDSIDE BUSINESS
DEVELOPMENT

to fully implement the ETA Transit
system on all SP+ shuttles and
configure, test, and verify ETA
accurately tracks data (e.g., In
Service hours) which can be used to
calculate monthly data for required
reports to the Authority.
Additionally, SP+ should be trained
on the ETA Transit system.

26-19 |Audit Report 25008 Medium [We recommend that LBD direct SP+ | 6/30/2026 | 10/31/2026 |LBD requested quotes from ETA Transit
Issued: December 30, to work with ETA Transit to equip to upgrade systems and install equipment
2025 all shuttles with the necessary as recommended. Based on the quotes
Title: SP+ Shuttle equipment to enable tracking of all received, the Authority is piloting an
Operations shuttles. This will provide alternative technology solution for a
independent verification for the three-month period. The goal is to
Department: monthly In-Service calculations and determine which technology provider can
LANDSIDE BUSINESS the additional reports that are deliver the data required by the
DEVELOPMENT included. Authority. The pilot will also evaluate
costs, capabilities, and equipment
requirements. Upon completion, LBD will
recommend a technology solution for
deployment across the entire RCC bus
fleet.
26-20 |Audit Report 25008 Medium |We recommend that LBD direct SP+ | 6/30/2026 | 6/30/2026 |SP+ obtained quotes for bus tracking

technology solutions from multiple
vendors and is currently piloting one of
the proposed systems, as described in
Recommendation 26-19.
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Appendix C - Status of OCA Recommendations

Rec. No.

26-21

Audit Report
Description

Audit Report 25008
Issued: December 30,
2025

Title: SP+ Shuttle
Operations

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Medium

Recommendation

We recommend that LBD require
that Supplemental Monthly reports
sent to the Authority are accurate
and LBD should review all reports
for accuracy when received.
Additionally, LBD should utilize ETA
to confirm the data included in the
Monthly billings from SP+.

Initial
Estimated
Completion
Date

6/30/2026

Revised /
Current
Estimated
Completion
Date

In Progress

6/30/2026

Status as of June 30, 2026

LBD and SP+ created a "Bussing Summary”
spreadsheet to be included as part of the
monthly reporting package. This sheet
highlights data on SP+ daily and monthly
operations - including costs for
operations, personnel, maintenance
dollars and hours, fuel, staff hours, fleet
performance, and other metrics.
Preparation of the report required
additional training for SP+ staff. The
report is currently being modified and
will be completed with the August-2026
invoice packet.
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Item No. 13

Staff Report
Meeting Date: October 1, 2026

Subject:
Revision to the Charter of the Audit Committee

Recommendation:

The Audit Committee recommends that the Board adopt Resolution No. 2026-0085,
approving the revision to the Charter of the Audit Committee.

Background/Justification:

The Charter of the Audit Committee describes the Audit Committee's purpose, mandate
and authority, including oversight of the internal and external auditors, compliance and
regulatory duties; and provides guidelines and procedures on how the Audit Committee
conducts its business. The Charter was first adopted on October 2, 2003, by Board
approved Resolution No. 2003-0061.

The Audit Committee reviews its Charter annually in accordance with best practices, the
Office of the Chief Auditor's Quality Assurance and Improvement Program, and the
requirements specified in the Audit Committee’s Charter.

The last revision to the Charter of the Audit Committee was made in September 2025 and
subsequently approved by Board Resolution No. 2025-0065 on October 2, 2025.

The annual review performed by staff this year identified recommended revisions to the
Charter of the Audit Committee to incorporate updated language from the Institute of
Internal Auditors related to oversight of the internal audit function, as well as other minor
edits.

Attachment A provides a redlined version of the Charter, and Attachment B provides a
clean version with all changes incorporated.

The proposed changes to the Charter for the Office of the Chief Auditor were reviewed and
accepted by the Audit Committee on September 14, 2026, by unanimous vote, with a
recommendation to obtain the Board’s approval of the revisions.



Staff Report Page 2 of 2
Meeting Date: October 1, 2026

Fiscal Impact:

None

Authority Strategies/Focus Areas:

This item supports one or more of the following:
Strategies

[] Community [ ] Customer [ ] Employee [ ] Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA”) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee M. Parravano
Chief Auditor



RESOLUTION NO. 2026-0085

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPROVING THE REVISION TO THE CHARTER OF THE
AUDIT COMMITTEE

WHEREAS, the Board adopted Resolution No. 2003-0061 on October 2,
2003, approving the Charter of the Audit Committee; and

WHEREAS, the Charter describes the Audit Committee's purpose,
mandate and authority, including oversight of the internal and external
auditors, compliance and regulatory duties; and provides guidelines and
procedures on how the Audit Committee conducts its business; and

WHEREAS, the most recent revision to the Charter of the Audit
Committee was approved by Board Resolution No. 2025-0065 on October 2,
2025; and

WHEREAS, on September 14, 2026, during a regular meeting of the
Audit Committee, the Committee reviewed a proposed revision to the
Charter of the Audit Committee to incorporate updated language included in
the Model Internal Audit Charter published by the Institute of Internal
Auditors.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the revision to the Charter of the Audit Committee (Attachment A). A version
with all changes incorporated is provided in Attachment B; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation



Resolution No. 2026-0085
Page 2 of 2

Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



Attachment A

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
CHARTER OF THE AUDIT COMMITTEE

ORGANIZATIONAL PRINCIPLES

Purpose

The purpose of the Audit Committee (Committee) is to provide structured, systematic
oversight of the San Diego County Regional Airport Authority’s (Authority) governance,
risk management, and internal control practices. Public Utilities Code 8170018 states
that the Committee shall serve as a guardian of the public trust, acting independently,
and charged with oversight responsibilities for reviewing the Authority’s internal
controls, financial reporting obligations, operating efficiencies, ethical behavior, and
regular attention to cashflows, capital expenditures, regulatory compliance, and
operations. The Committee assists the Authority’s Board of Directors (Board) and
management by providing advice and guidance related to the Authority’s:

¢ Values and ethics;

e Governance structure;

¢ Risk Management;

¢ Internal control framework;

e Oversight of the Office of the Chief Auditor, external auditors, and other providers
of assurance; and

e Financial statements and public accountability reporting.

The Committee reviews each of the items noted above and provides the Authority Board
with independent advice and guidance regarding the adequacy and effectiveness of
management’s practices and potential improvements to those practices.

Mandate

The mandate for the establishment of the Committee is contained in Public Utilities Code
88170013 and 170018.

Authority

The Charter of the Audit Committee sets out the authority of the Committee to carry out
the responsibilities established for it by the Authority Board.

In discharging its responsibilities, the Committee shall have unrestricted access to
members of management, employees, and relevant information it considers necessary
to discharge its duties. The Committee shall also have unrestricted access to records,
data, and reports. The Committee shall interact with these employees and management
through the Chief Auditor, the President/CEO, or a designee.
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CHARTER OF THE AUDIT COMMITTEE

The Committee is entitled to receive any explanatory information that it deems necessary
to discharge its responsibilities. The Authority's management and staff should cooperate
with Committee requests. Committee requests shall be directed to the Chief Auditor, the
President/CEO, or a designee.

The Committee may engage independent advisor(s), subject to Authority Board
approval, that it deems necessary to execute its responsibilities and shall be
provided the necessary resources for such purposes.

The Committee is empowered to:
e Recommend to the Authority Board or the appropriate Board committee the
appointment and compensation of the external auditor.
e Oversee all audit and non-audit services performed by internal and external
auditors.
e Review any disagreements between management and the external auditor
regarding financial reporting and other matters.

e Review all auditing and non-auditing services performed by auditors.

Composition of the Committee

The composition of the Committee is specified in Public Utilities Code 88170013 and
170018. Public Utilities Code §170013 states that the Authority Board shall appoint a
seven-member Committee consisting of four members of the Authority Board and
the three public members appointed pursuant to Public Utilities Code §170018. Each
member of the Committee shall be a voting member. The Authority Board shall select
the three public members from among the following categories of persons, with no
more than one appointee from each category at any one time:

e A professional with experience in the field of public finance and budgeting;

e An architect or civil engineer licensed to practice in this state;

e A professional with experience in the field of real estate or land economics;

e Aperson with experience in managing construction of large-scale public works
projects;

e A person with public or private sector executive level decision making
experience;

e A person who resides within the airport influence area of the San Diego
International Airport; and

e A person with experience in environmental justice as it pertains to land use.

The Authority Board may appoint other persons to serve as nonvoting, non-
compensated, ex officio members on the Committee. In appointing the public
members to the Committee, the Authority Board shall provide for selection policies,
appointment procedures, conflict-of-interest policies, length-of-term policies, and
policies for providing compensation, if any.
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CHARTER OF THE AUDIT COMMITTEE

The Chair and Vice-Chair of the Committee

The Authority Board Chair shall designate the Chair and Vice-Chair of the Committee.

Terms of Office

The public members shall be appointed by the Authority Board for staggered three-
year terms. Public members may serve a maximum of two full terms.

Quorum and Voting

Four (4) Committee members are required to be present to have a quorum. Pursuant
to Public Utilities Code §170018, an affirmative vote by at least five members of the
Committee shall be required for approval of the annual internal and external audits,
including performance monitoring, the auditor's annual Audit Plan, and actions
recommending or approving debt financing for the Authority.

OPERATIONAL PRINCIPLES

Committee Values

The Committee shall conduct itself in accordance with the code of values and ethics of
the Authority as outlined in Authority Policy Article 2 and Authority Code Article 2. The
Committee expects that management and staff of the Authority shall adhere to these
requirements.

Communications

The Committee expects that all communication with management and staff of the
Authority as well as with any external assurance providers shall be direct, open, and
complete.

Work Plan

The Committee Cehair shall collaborate with senior management and the Chief Auditor
to establish a work plan to ensure that the responsibilities of the Committee are
scheduled and carried out.

Meeting Agenda

The Committee Cchair shall establish agendas for Committee meetings in consultation
with Committee members, management, and the Chief Auditor.

Information Requirements

The Committee shall establish and communicate its requirements for information,
including the nature, extent, and timing of information. Information related to or to be
discussed at a Committee meeting shall be provided to the Committee at least one week
prior to the Committee meeting.
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CHARTER OF THE AUDIT COMMITTEE

Executive Sessions

The Committee may schedule and hold, if necessary, private sessions with the Chief
Auditor, external assurance providers, and others who the Committee may deem
appropriate. These Executive Sessions shall be subject to the Ralph M. Brown Act.

Preparation and Attendance

Committee members are obligated to prepare for and participate in Committee
meetings.

Conflict(s) of Interest

Committee members shall adhere to the Authority’s Code of Eethics and conduct as
outlined in Authority Code Article 2. Additionally, it is the responsibility of Committee
members to disclose any conflict of interest or appearance of a conflict of interest to the
Committee as outlined in Authority Code Section 2.30. If there is any question as to
whether Committee member(s) should recuse themselves from a vote, the Committee
member should consult with the General Counsel.

Orientation and Training

Committee members shall receive orientation training on the purpose and mandate of
the Committee and the Authority’s objectives. A process of continuing education shall
be established.

OPERATIONAL PROCEDURES AND RESPONSIBILITIES

Meetings

The Committee shall meet as often as it determines is necessary, but not less
frequently than four times per year. All meetings shall be subject to the Ralph
M. Brown Act.

Minutes

Minutes and other relevant documentation of all meetings held shall be
prepared in accordance with applicable law and/or other applicable
requirements.

Required Attendance

The Chief Auditor or the Chief Auditor's designee is required to attend Committee
meetings. Additionally, the Committee may require any officer or employee of
the Authority, including the external auditor, to attend any meeting of the
Committee, or to meet with any members of, or consultants to, the Committee.
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CHARTER OF THE AUDIT COMMITTEE

Remuneration of Committee Members

Payment rates and allowances for Committee members’ time and/or services are
established formally in Authority Policy 1.20.

Responsibilities
Pursuant to Public Utilities Code 8170018 the Committee shall, at a minimum:

(1) Regularly review the Authority's accounting, audit, and performance
monitoring processes;

(2) At the time of contract renewal, recommend to the appropriate committee
and the Authority Board its nomination for an external auditor and the
compensation of that auditor, and consider at least every three years, whether
there should be a rotation of the audit firm or the lead audit partner to ensure
continuing auditor independence;

(3) Advise the appropriate committee and the Authority Board regarding the
selection of the auditor;

(4) Be responsible for oversight and monitoring of internal and external audit
functions, and monitoring performance of, and internal compliance with,
authority policies and procedures;

(5) Be responsible for overseeing the annual audit by the external auditors and
any internal audits; and

(6) Make recommendations to the full Authority Board regarding paragraphs (1)
to (5), inclusive.

Values and Ethics

To obtain reasonable assurance with respect to the Authority’s values and ethics
practices, the Committee shall:

e Review and assess the policies, procedures, and practices established by the
Authority to monitor compliance with the code of conduct and ethical policies by
all employees of the Authority as outlined in Authority Policy Article 2 and
Authority Code Article 2;

e Provide oversight of the mechanisms established by management to establish
and maintain high ethical standards for all employees of the Authority; and

e Review and provide advice on the systems and practices established by
management to monitor compliance with laws, regulations, policies, and
standards of ethical conduct.

ORGANIZATIONAL GOVERNANCE

To obtain reasonable assurance with respect to the Authority’s governance process, the
Committee shall review and provide advice on the governance process established and
maintained within the organization and the procedures to ensure that they are operating
as intended.
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CHARTER OF THE AUDIT COMMITTEE

Risk Management

To obtain reasonable assurance with respect to the Authority’s risk management, the
Committee shall:

Fraud

Periodically review the Authority’s risk profile;

Provide oversight on significant risk exposures and control issues, including fraud
risks, governance issues, and other matters needed or requested by
management and the Authority Board;

Provide oversight of the adequacy of the combined assurance being provided;
and

Review and provide advice on the risk management processes established and
maintained by management and the procedures in place to ensure that they are
operating as intended.

To obtain reasonable assurance with respect to the Authority’s procedures for the
prevention and detection of fraud, the Committee shall:

Oversee management's arrangements for the prevention and deterrence of
fraud;

Inquire with management and internal and external auditors to ensure the
Authority has appropriate antifraud programs and controls in place to identify
potential fraud and ensure that investigations are undertaken if fraud is detected;
and

The Committee shall oversee a process for the confidential, anonymous
submission of complaints including, but not limited to, fraud, accounting,
auditing, ethics, and code of conduct matters; as maintained and carried out
through the Office of the Chief Auditor.

Control

To obtain reasonable assurance with respect to the adequacy and effectiveness of the
Authority’s controls in responding to risks within the Authority’s governance, operations,
and information systems, the Committee shall:

Consider the effectiveness of the Authority’'s control framework, including
information technology security and control;

Review and provide advice on the controls within the Authority; and

Receive reports on all matters of significance arising from work performed by
other providers of financial and internal control assurance to management and
the Authority Board.
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CHARTER OF THE AUDIT COMMITTEE

Compliance

The Committee shall:

Review the effectiveness of the systems for monitoring compliance with laws and
regulations and the results of management’s investigation and follow-up
(including disciplinary action) of any instances of noncompliance; and

Review the observations and conclusions of internal and external auditors and
the findings of regulatory agencies.

OVERSIGHT OF THE INTERNAL AUDIT FUNCTION

Office of the Chief Auditor

To obtain reasonable assurance with respect to work of the Office of the Chief Auditor
and to establish, maintain, and ensure that the Office of the Chief Auditor has sufficient
authority to fulfill its duties, the Committee shall provide the following oversight
functions:

Office of the Chief Auditor Charter-and ResourcesGeneral

Discuss with the Chief Auditor and/or executive management the appropriate
authority, role, responsibilities, scope, and services (assurance and/or advisory)
of the Office of the Chief Auditor.

Ensure the Chief Auditor has unrestricted access to and direct communication

with the Audit Committee/Board.

Discuss with the Chief Auditor other topics that should be included in the Charter
for the Office of the Chief Auditor.

Participate in periodic discussions with the Chief Auditor and executive
management about the “essential conditions” described in the Global Internal
Audit Standards, which establish the foundation that enables an effective internal
audit function.

Review, and forward to the Authority Board for approval, the Charter for the
Office of the Chief Auditor at least annually which includes the Office of the Chief
Auditor's mandate, and the scope; and types of internal audit services, with the
Chief Auditor to consider changes affecting the Authority. The-Chartershould-be
reviewedto-considerSuch changes could include- changes-affecting the Authority,
such-asthe employment of a new Chief Auditor or changes in the type, severity,
and interdependencies of risks to the Authority.

Provide input to the Office of the Chief Auditor human resources administration
and Review the proposed-budgets-of the Office of the Chief Auditor.

Review the Office of the Chief Auditor’s expenses.

Make appropriate inquiries ofwith the Chief Auditor to determine whether scope
or resource limitations are mapproprlate
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CHARTER OF THE AUDIT COMMITTEE

Chief Auditor Performance

e Advise the Authority Board regarding the qualifications and recruitment,
appointment, replacement, reassignment, or dismissal of the Chief Auditor,
ensuring adequate competencies and qualifications and conformance with the
Global Internal Audit Standards.

e Provide input to the Authority Board or the Executive Personnel and
Compensation Committee related to evaluating the performance of the Chief
Auditor; and

e Recommend, as needed, to the Authority Board or the Executive Personnel and
Compensation Committee the appropriate compensation of the Chief Auditor.

Internal Audit Strategy and Plan

N a a¥a alf ALICHEO N

e Review and provide input on the Office of the Chief Auditor’s strategic plan,
objectives, performance measures, and outcomes;

. : Approve the risk-based proposed Audit Plan—and—make

¢ Review the Office of the Chief Auditor’s performance relative to its Audit Plan.

Internal Audit Engagements and Follow Up
e Review internal audit reports and other communications-te-management;

e Review and track management’s action plans to address the results of audits
performed by the Office of the Chief Auditor;

e Review and advise management on the results of any special investigations;

e Inquire of the Chief Auditor, or others, whether any evidence of fraud has been
identified during internal audits or advisory engagements and evaluate what
additional actions, if any, should be taken.

Conformance with Global Internal Audit Standards

e Ensure a quality assurance and improvement program has been established and
review the results annually;

e Ensure that the Office of the Chief Auditor has an external quality assurance
review performed every five years;

e Review the results of the independent external quality assurance review and

monitor the implementation of the Office of the Chief Auditor's action plans to
address any recommendations; and
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CHARTER OF THE AUDIT COMMITTEE

e Advise the Authority Board about any recommendations for the continuous
improvement of the Office of the Chief Auditor.
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CHARTER OF THE AUDIT COMMITTEE

OVERSIGHT OF THE EXTERNAL AUDIT FUNCTION AND OTHER EXTERNAL
ASSURANCE PROVIDERS

To obtain reasonable assurance with respect to the work of the external assurance
providers, the Committee shall meet with the external assurance providers during the
planning phase of the audit engagement, the presentation of the audited financial
statements, and the discussion of the results of audit engagements and
recommendations for management.

The Committee shall:
e Advise the Authority Board on the engagement of each external auditor;

e Review the external auditors’ proposed audit team composition, audit
scope and approach, including coordination of audit efforts with the Office
of the Chief Auditor;

e Provide input with regard to audit engagement fees and terms, as well as
all non-audit engagements with the external auditor;

e Review the performance of the external auditors;

e Inquire with the external auditors about their relationships with the
Authority, including non-audit services provided to the Authority. The
Committee is responsible for discussing the information with the external
auditors to review and confirm their independence;

e Holdregularly scheduled exclusive meetings with external auditors to discuss any

e Monitor management'’s progress on action plans;

e Consider at least every three (3) years whether there should be a rotation
of the lead audit partner or the audit firm itself.

To obtain reasonable assurance that management has acted on the results of internal
and external audit engagements, the Committee shall regularly review reports on the
progress of implementing approved management action plans and audit
recommendations resulting from completed audits.

Financial Statements and Public Accountability Reporting

The Committee is responsible for the oversight of the independent audit of the
Authority’s financial statements, including but not limited to overseeing the resolution of
audit findings in areas such as internal control, legal, regulatory, compliance, and ethics.
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CHARTER OF THE AUDIT COMMITTEE

The Committee shall:

Review the scope of audits, including obtaining assurances from the
external auditor that the specific audit was conducted in a manner
consistent with generally accepted accounting-auditing standards;

Review with management and the external auditors the results of audit
engagements, including difficulties encountered;

Review significant accounting and reporting issues, including complex or unusual
transactions and highly judgmental areas, and recent professional regulatory
pronouncements, and understand their impact on the financial statements;
Review the annual financial statements, Annual Comprehensive Financial Report
(ACFR), and other reports issued and consider whether they are complete,
consistent with information known to Committee members, and reflect
appropriate accounting principles;

Review other financial reports, as necessary, issued by the Authority in accordance
with generally accepted accounting and/or audit standards and the corresponding
external auditor's reports; and

Review matters required to be communicated by the external auditor to the
Committee under generally accepted auditing standards.

OTHER DUTIES AND RESPONSIBILITIES

In addition, the Committee shall:

Perform other activities related to this Charter as requested by the Authority
Board;

Institute special investigations as needed;
Regularly evaluate its performance and that of its individual members; and

Review, at least annually, its Charter and recommend any proposed
changes to the Authority Board for approval.

REPORTING REQUIREMENTS

The Committee shall report to the Authority Board annually, summarizing the
Committee’s activities and recommendations. The report may be delivered
during a Committee meeting attended by the Authority Board or during a
regularly scheduled meeting of the Authority Board.

The report should include:

A summary of the work the Committee performed to fully discharge its
responsibilities during the preceding year;

A summary of management’'s progress in addressing the results of
internal and external audit reports;

Details of meetings, including the number of meetings held during the
relevant period; and
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CHARTER OF THE AUDIT COMMITTEE

e |Information required, if any, by new or emerging governance
developments.

e The Committee may report to the Authority Board at any time regarding any

other matter it deems of sufficient importance.

[Amended by Resolution No. 2026-XXXX dated October 1, 2026]

[Amended by Resolution No. 2025-0065 dated October 2, 2025]
[Amended by Resolution No. 2024-0082 dated October 3, 2024]
[Amended by Resolution No. 2021-0108 dated October 7, 2021]
[Amended by Resolution No. 2020-0097 dated October 1, 2020]
[Amended by Resolution No. 2018-0116 dated October 4, 2018]
[Amended by Resolution No. 2010-0023 dated March 4, 2010]
[Amended by Resolution No. 2006-0080 dated July 6, 2006]
[Adopted by Resolution No. 2003-061 dated October 2, 2003]
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Attachment B

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
CHARTER OF THE AUDIT COMMITTEE

ORGANIZATIONAL PRINCIPLES

Purpose

The purpose of the Audit Committee (Committee) is to provide structured, systematic
oversight of the San Diego County Regional Airport Authority’s (Authority) governance,
risk management, and internal control practices. Public Utilities Code 8170018 states
that the Committee shall serve as a guardian of the public trust, acting independently,
and charged with oversight responsibilities for reviewing the Authority’s internal
controls, financial reporting obligations, operating efficiencies, ethical behavior, and
regular attention to cashflows, capital expenditures, regulatory compliance, and
operations. The Committee assists the Authority’s Board of Directors (Board) and
management by providing advice and guidance related to the Authority’s:

¢ Values and ethics;

e Governance structure;

¢ Risk Management;

¢ Internal control framework;

e Oversight of the Office of the Chief Auditor, external auditors, and other providers
of assurance; and

e Financial statements and public accountability reporting.

The Committee reviews each of the items noted above and provides the Authority Board
with independent advice and guidance regarding the adequacy and effectiveness of
management’s practices and potential improvements to those practices.

Mandate

The mandate for the establishment of the Committee is contained in Public Utilities Code
88170013 and 170018.

Authority

The Charter of the Audit Committee sets out the authority of the Committee to carry out
the responsibilities established for it by the Authority Board.

In discharging its responsibilities, the Committee shall have unrestricted access to
members of management, employees, and relevant information it considers necessary
to discharge its duties. The Committee shall also have unrestricted access to records,
data, and reports. The Committee shall interact with these employees and management
through the Chief Auditor, the President/CEO, or a designee.
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CHARTER OF THE AUDIT COMMITTEE

The Committee is entitled to receive any explanatory information that it deems necessary
to discharge its responsibilities. The Authority's management and staff should cooperate
with Committee requests. Committee requests shall be directed to the Chief Auditor, the
President/CEO, or a designee.

The Committee may engage independent advisor(s), subject to Authority Board
approval, that it deems necessary to execute its responsibilities and shall be
provided the necessary resources for such purposes.

The Committee is empowered to:
e Recommend to the Authority Board or the appropriate Board committee the
appointment and compensation of the external auditor.
e Oversee all audit and non-audit services performed by internal and external
auditors.
e Review any disagreements between management and the external auditor
regarding financial reporting and other matters.

e Review all auditing and non-auditing services performed by auditors.

Composition of the Committee

The composition of the Committee is specified in Public Utilities Code 88170013 and
170018. Public Utilities Code §170013 states that the Authority Board shall appoint a
seven-member Committee consisting of four members of the Authority Board and
the three public members appointed pursuant to Public Utilities Code §170018. Each
member of the Committee shall be a voting member. The Authority Board shall select
the three public members from among the following categories of persons, with no
more than one appointee from each category at any one time:

e A professional with experience in the field of public finance and budgeting;

e An architect or civil engineer licensed to practice in this state;

e A professional with experience in the field of real estate or land economics;

e Aperson with experience in managing construction of large-scale public works
projects;

e A person with public or private sector executive level decision making
experience;

e A person who resides within the airport influence area of the San Diego
International Airport; and

e A person with experience in environmental justice as it pertains to land use.

The Authority Board may appoint other persons to serve as nonvoting, non-
compensated, ex officio members on the Committee. In appointing the public
members to the Committee, the Authority Board shall provide for selection policies,
appointment procedures, conflict-of-interest policies, length-of-term policies, and
policies for providing compensation, if any.
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The Chair and Vice-Chair of the Committee

The Authority Board Chair shall designate the Chair and Vice-Chair of the Committee.

Terms of Office

The public members shall be appointed by the Authority Board for staggered three-
year terms. Public members may serve a maximum of two full terms.

Quorum and Voting

Four (4) Committee members are required to be present to have a quorum. Pursuant
to Public Utilities Code §170018, an affirmative vote by at least five members of the
Committee shall be required for approval of the annual internal and external audits,
including performance monitoring, the auditor's annual Audit Plan, and actions
recommending or approving debt financing for the Authority.

OPERATIONAL PRINCIPLES

Committee Values

The Committee shall conduct itself in accordance with the code of values and ethics of
the Authority as outlined in Authority Policy Article 2 and Authority Code Article 2. The
Committee expects that management and staff of the Authority shall adhere to these
requirements.

Communications

The Committee expects that all communication with management and staff of the
Authority as well as with any external assurance providers shall be direct, open, and
complete.

Work Plan

The Committee Chair shall collaborate with senior management and the Chief Auditor to
establish a work plan to ensure that the responsibilities of the Committee are scheduled
and carried out.

Meeting Agenda

The Committee Chair shall establish agendas for Committee meetings in consultation
with Committee members, management, and the Chief Auditor.

Information Requirements

The Committee shall establish and communicate its requirements for information,
including the nature, extent, and timing of information. Information related to or to be
discussed at a Committee meeting shall be provided to the Committee at least one week
prior to the Committee meeting.
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Executive Sessions

The Committee may schedule and hold, if necessary, private sessions with the Chief
Auditor, external assurance providers, and others who the Committee may deem
appropriate. These Executive Sessions shall be subject to the Ralph M. Brown Act.

Preparation and Attendance

Committee members are obligated to prepare for and participate in Committee
meetings.

Conflict(s) of Interest

Committee members shall adhere to the Authority's Code of Ethics and conduct as
outlined in Authority Code Article 2. Additionally, it is the responsibility of Committee
members to disclose any conflict of interest or appearance of a conflict of interest to the
Committee as outlined in Authority Code Section 2.30. If there is any question as to
whether Committee member(s) should recuse themselves from a vote, the Committee
member should consult with the General Counsel.

Orientation and Training

Committee members shall receive orientation training on the purpose and mandate of
the Committee and the Authority’s objectives. A process of continuing education shall
be established.

OPERATIONAL PROCEDURES AND RESPONSIBILITIES

Meetings

The Committee shall meet as often as it determines is necessary, but not less
frequently than four times per year. All meetings shall be subject to the Ralph
M. Brown Act.

Minutes

Minutes and other relevant documentation of all meetings held shall be
prepared in accordance with applicable law and/or other applicable
requirements.

Required Attendance

The Chief Auditor or the Chief Auditor's designee is required to attend Committee
meetings. Additionally, the Committee may require any officer or employee of
the Authority, including the external auditor, to attend any meeting of the
Committee, or to meet with any members of, or consultants to, the Committee.
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Remuneration of Committee Members

Payment rates and allowances for Committee members’ time and/or services are
established formally in Authority Policy 1.20.

Responsibilities
Pursuant to Public Utilities Code 8170018 the Committee shall, at a minimum:

(1) Regularly review the Authority's accounting, audit, and performance
monitoring processes;

(2) At the time of contract renewal, recommend to the appropriate committee
and the Authority Board its nomination for an external auditor and the
compensation of that auditor, and consider at least every three years, whether
there should be a rotation of the audit firm or the lead audit partner to ensure
continuing auditor independence;

(3) Advise the appropriate committee and the Authority Board regarding the
selection of the auditor;

(4) Be responsible for oversight and monitoring of internal and external audit
functions, and monitoring performance of, and internal compliance with,
authority policies and procedures;

(5) Be responsible for overseeing the annual audit by the external auditors and
any internal audits; and

(6) Make recommendations to the full Authority Board regarding paragraphs (1)
to (5), inclusive.

Values and Ethics

To obtain reasonable assurance with respect to the Authority’s values and ethics
practices, the Committee shall:

e Review and assess the policies, procedures, and practices established by the
Authority to monitor compliance with the code of conduct and ethical policies by
all employees of the Authority as outlined in Authority Policy Article 2 and
Authority Code Article 2;

e Provide oversight of the mechanisms established by management to establish
and maintain high ethical standards for all employees of the Authority; and

e Review and provide advice on the systems and practices established by
management to monitor compliance with laws, regulations, policies, and
standards of ethical conduct.

ORGANIZATIONAL GOVERNANCE

To obtain reasonable assurance with respect to the Authority’'s governance process, the
Committee shall review and provide advice on the governance process established and
maintained within the organization and the procedures to ensure that they are operating
as intended.
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Risk Management

To obtain reasonable assurance with respect to the Authority’s risk management, the
Committee shall:

Fraud

Periodically review the Authority’s risk profile;

Provide oversight on significant risk exposures and control issues, including fraud
risks, governance issues, and other matters needed or requested by
management and the Authority Board;

Provide oversight of the adequacy of the combined assurance being provided;
and

Review and provide advice on the risk management processes established and
maintained by management and the procedures in place to ensure that they are
operating as intended.

To obtain reasonable assurance with respect to the Authority’s procedures for the
prevention and detection of fraud, the Committee shall:

Oversee management's arrangements for the prevention and deterrence of
fraud;

Inquire with management and internal and external auditors to ensure the
Authority has appropriate antifraud programs and controls in place to identify
potential fraud and ensure that investigations are undertaken if fraud is detected;
and

The Committee shall oversee a process for the confidential, anonymous
submission of complaints including, but not limited to, fraud, accounting,
auditing, ethics, and code of conduct matters; as maintained and carried out
through the Office of the Chief Auditor.

Control

To obtain reasonable assurance with respect to the adequacy and effectiveness of the
Authority’s controls in responding to risks within the Authority’s governance, operations,
and information systems, the Committee shall:

Consider the effectiveness of the Authority’'s control framework, including
information technology security and control;

Review and provide advice on the controls within the Authority; and

Receive reports on all matters of significance arising from work performed by
other providers of financial and internal control assurance to management and
the Authority Board.

Page 6 of 11



CHARTER OF THE AUDIT COMMITTEE

Compliance

The Committee shall:

Review the effectiveness of the systems for monitoring compliance with laws and
regulations and the results of management’s investigation and follow-up
(including disciplinary action) of any instances of noncompliance; and

Review the observations and conclusions of internal and external auditors and
the findings of regulatory agencies.

OVERSIGHT OF THE INTERNAL AUDIT FUNCTION

Office of the Chief Auditor

To obtain reasonable assurance with respect to work of the Office of the Chief Auditor
and to establish, maintain, and ensure that the Office of the Chief Auditor has sufficient
authority to fulfill its duties, the Committee shall provide the following oversight
functions:

General

Discuss with the Chief Auditor and/or executive management the appropriate
authority, role, responsibilities, scope, and services (assurance and/or advisory)
of the Office of the Chief Auditor.

Ensure the Chief Auditor has unrestricted access to and direct communication
with the Audit Committee/Board.

Discuss with the Chief Auditor other topics that should be included in the Charter
for the Office of the Chief Auditor.

Participate in periodic discussions with the Chief Auditor and executive
management about the “essential conditions” described in the Global Internal
Audit Standards, which establish the foundation that enables an effective internal
audit function.

Review, and forward to the Authority Board for approval, the Charter for the
Office of the Chief Auditor at least annually which includes the Office of the Chief
Auditor's mandate, and the scope and types of internal audit services, with the
Chief Auditor to consider changes affecting the Authority. Such changes could
include the employment of a new Chief Auditor or changes in the type, severity,
and interdependencies of risks to the Authority.

Provide input to the Office of the Chief Auditor human resources administration
and budgets.

Review the Office of the Chief Auditor's expenses.

Make appropriate inquiries with the Chief Auditor to determine whether scope or
resource limitations are inappropriate.

Chief Auditor Performance

Advise the Authority Board regarding the qualifications and recruitment,
appointment, replacement, reassignment, or dismissal of the Chief Auditor,
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ensuring adequate competencies and qualifications and conformance with the
Global Internal Audit Standards.

Provide input to the Authority Board or the Executive Personnel and
Compensation Committee related to evaluating the performance of the Chief
Auditor; and

Recommend, as needed, to the Authority Board or the Executive Personnel and
Compensation Committee the appropriate compensation of the Chief Auditor.

Internal Audit Strategy and Plan

Review and provide input on the Office of the Chief Auditor's strategic plan,
objectives, performance measures, and outcomes;

Approve the risk-based proposed Audit Plan
Review the Office of the Chief Auditor’s performance relative to its Audit Plan.

Internal Audit Engagements and Follow Up

Review internal audit reports and other communications;

Review and track management's action plans to address the results of audits
performed by the Office of the Chief Auditor;

Review and advise management on the results of any special investigations;
Inquire of the Chief Auditor, or others, whether any evidence of fraud has been
identified during internal audits or advisory engagements and evaluate what
additional actions, if any, should be taken.

Conformance with Global Internal Audit Standards

Ensure a quality assurance and improvement program has been established and
review the results annually;

Ensure that the Office of the Chief Auditor has an external quality assurance
review performed every five years;

Review the results of the independent external quality assurance review and
monitor the implementation of the Office of the Chief Auditor's action plans to
address any recommendations; and

Advise the Authority Board about any recommendations for the continuous
improvement of the Office of the Chief Auditor.

OVERSIGHT OF THE EXTERNAL AUDIT FUNCTION AND OTHER EXTERNAL

ASSURANCE PROVIDERS

To obtain reasonable assurance with respect to the work of the external assurance
providers, the Committee shall meet with the external assurance providers during the
planning phase of the audit engagement, the presentation of the audited financial
statements, and the discussion of the results of audit engagements and
recommendations for management.

The Committee shall:
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e Advise the Authority Board on the engagement of each external auditor;

e Review the external auditors’ proposed audit team composition, audit
scope and approach, including coordination of audit efforts with the Office
of the Chief Auditor;

e Provide input with regard to audit engagement fees and terms, as well as
all non-audit engagements with the external auditor;

e Review the performance of the external auditors;

e Inquire with the external auditors about their relationships with the
Authority, including non-audit services provided to the Authority. The
Committee is responsible for discussing the information with the external
auditors to review and confirm their independence;

e Holdregularly scheduled exclusive meetings with external auditors to discuss any
sensitive matters. These meetings are subject to the Ralph M. Brown Act;

e Monitor management's progress on action plans;

e Consider at least every three (3) years whether there should be a rotation
of the lead audit partner or the audit firm itself.

To obtain reasonable assurance that management has acted on the results of internal
and external audit engagements, the Committee shall regularly review reports on the
progress of implementing approved management action plans and audit
recommendations resulting from completed audits.

Financial Statements and Public Accountability Reporting

The Committee is responsible for the oversight of the independent audit of the
Authority’s financial statements, including but not limited to overseeing the resolution of
audit findings in areas such as internal control, legal, regulatory, compliance, and ethics.

The Committee shall:

e Review the scope of audits, including obtaining assurances from the
external auditor that the specific audit was conducted in a manner
consistent with generally accepted auditing standards;

e Review with management and the external auditors the results of audit
engagements, including difficulties encountered;

e Review significant accounting and reporting issues, including complex or unusual
transactions and highly judgmental areas, and recent professional regulatory
pronouncements, and understand their impact on the financial statements;

e Review the annual financial statements, Annual Comprehensive Financial Report
(ACFR), and other reports issued and consider whether they are complete,
consistent with information known to Committee members, and reflect
appropriate accounting principles;
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Review other financial reports, as necessary, issued by the Authority in accordance
with generally accepted accounting and/or audit standards and the corresponding
external auditor's reports; and

Review matters required to be communicated by the external auditor to the
Committee under generally accepted auditing standards.

OTHER DUTIES AND RESPONSIBILITIES

In addition, the Committee shall:

Perform other activities related to this Charter as requested by the Authority
Board;

Institute special investigations as needed;
Regularly evaluate its performance and that of its individual members; and

Review, at least annually, its Charter and recommend any proposed
changes to the Authority Board for approval.

REPORTING REQUIREMENTS

The Committee shall report to the Authority Board annually, summarizing the
Committee’s activities and recommendations. The report may be delivered
during a Committee meeting attended by the Authority Board or during a
regularly scheduled meeting of the Authority Board.

The report should include:

A summary of the work the Committee performed to fully discharge its
responsibilities during the preceding year;

A summary of management's progress in addressing the results of
internal and external audit reports;

Details of meetings, including the number of meetings held during the
relevant period; and

Information required, if any, by new or emerging governance
developments.

The Committee may report to the Authority Board at any time regarding any
other matter it deems of sufficient importance.
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[Amended by Resolution No. 2026-XXXX dated October 1, 2026]
[Amended by Resolution No. 2025-0065 dated October 2, 2025]
[Amended by Resolution No. 2024-0082 dated October 3, 2024]
[Amended by Resolution No. 2021-0108 dated October 7, 2021]
[Amended by Resolution No. 2020-0097 dated October 1, 2020]
[Amended by Resolution No. 2018-0116 dated October 4, 2018]
[Amended by Resolution No. 2010-0023 dated March 4, 2010]
[Amended by Resolution No. 2006-0080 dated July 6, 2006]
[Adopted by Resolution No. 2003-061 dated October 2, 2003]
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Item No. 14

Staff Report
Meeting Date: October 1, 2026

Subject:
Revision to the Charter for the Office of the Chief Auditor

Recommendation:

The Audit Committee recommends that the Board adopt Resolution No. 2026-0086,
approving the revision to the Charter for the Office of the Chief Auditor.

Background/Justification:

The Charter for the Office of the Chief Auditor establishes the purpose, authority, and
responsibilities of the Office of the Chief Auditor (OCA). The Charter was first adopted on
October 2, 2003, by Board approved Resolution No. 2003-062.

The Charter for the Office of the Chief Auditor is reviewed annually in accordance with best
practices, the OCA’'s Quality Assurance and Improvement Program, and requirements
included in the Audit Committee Charter and the Charter for the OCA.

The most recent revision to the Charter for the Office of the Chief Auditor was approved by
Board Resolution No. 2025-0066 on October 2, 2025.

Staff's annual review identified additional revisions needed to reflect further updates to
current Institute of Internal Auditors’ guidance and terminology. The proposed changes are
incorporated throughout the Charter, with substantive updates to the purpose, mandate,
authority, independence, objectivity, Chief Auditor responsibilities, reporting and
communication requirements, quality assurance provisions, and scope of internal audit
services.

Attachment A provides a redlined version of the Charter, and Attachment B provides a
clean version with all changes incorporated.

The proposed changes to the Charter for the Office of the Chief Auditor were reviewed and
accepted by the Audit Committee on September 14, 2026, by unanimous vote, with a
recommendation to obtain the Board’s approval of the revisions.



Staff Report Page 2 of 2
Meeting Date: October 1, 2026

Fiscal Impact:

None

Authority Strategies/Focus Areas:

This item supports one or more of the following:
Strategies

[] Community [ ] Customer [ ] Employee [ ] Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA”) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee M. Parravano
Chief Auditor



RESOLUTION NO. 2026-0086

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPROVING THE REVISION TO THE CHARTER FOR
THE OFFICE OF THE CHIEF AUDITOR

WHEREAS, the Board adopted Resolution No. 2003-062 on October 2,
2003, approving the Charter for the Office of the Chief Auditor (OCA); and

WHEREAS, the Charter establishes the role and requirements of the
Office of the Chief Auditor; including areas of oversight, reporting
relationships to the Audit Committee and the Board, and the disclosure of
audit activities and findings; and

WHEREAS, the most recent revision to the Charter for the Office of the
Chief Auditor was approved by Board Resolution No. 2025-0066 on October
2, 2025; and

WHEREAS, on September 14, 2026, during a regular meeting of the
Audit Committee, the Committee reviewed a proposed revision to the
Charter for the Office of the Chief Auditor to incorporate updated language
included in the Model Internal Audit Charter published by the Institute of
Internal Auditors.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the revision to the Charter for the Office of the Chief Auditor (Attachment A).
A version with all changes incorporated is provided in Attachment B; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code §821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation



Resolution No. 2026-0086
Page 2 of 2

Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 15t day of October
2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



Attachment A

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Purpose

The purpose of the Office of the Chief Auditor is to strengthen the San Diego County
Regional Airport Authority’s (Authority) ability to create, protect, and sustain value by
providing the Board of Directors (Board), Audit Committee, and executive
management with independent, risk-based, and objective assurance, advice, insight,
and foresight.

The Office of the Chief Auditor enhances the Authority's:

e Successful achievement of its objectives.

e Governance, risk management, and control processes.
e Decision-making and oversight.

e Reputation and credibility with its stakeholders.

e Ability to serve the public interest.

The Office of the Chief Auditor is most effective when:

e Internal auditing is performed by competent professionals in conformance
with The Institute of Internal Auditor’s’ (Il1A) Global Internal Audit Standards,
which are set in the public interest.

e The Office of the Chief Auditor is independently positioned with direct
accountability to the Board and Audit Committee.

e Internal auditors are free from undue influence and committed to making
objective assessments.

Commitment to Adhering to the Global Internal Audit Standards

The Office of the Chief Auditor will adhere to the mandatory elements of the IIA's
International Professional Practices Framework, which are the Global Internal Audit
Standards_(Standards) and Topical Requirements. The Chief Auditor will report
periodically to the Authority’s Audit Committee/Board and executive management
regarding the Office of the Chief Auditor’'s conformance with the Standards, which will
be assessed through a quality assurance and improvement program.

Page 1 of 11



CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR
Mandate

The Chief Auditor shall be accountable to the Board under Public Utilities Code
8170026, and pursuant to the Chief Auditor's employment agreement. The Office of
the Chief Auditor assists the Audit Committee in discharging the duties described in
Public Utilities Code §170018. The Office of the Chief Auditor also assists executive
management in achieving Authority objectives. To assist the Audit Committee/Board
and executive management, the Office of the Chief Auditor will perform assurance
and advisory services on Authority activities. Services include, but are not limited to,
reviews of internal controls, operating effectiveness, operating efficiencies, ethical
behavior, expenditures, and compliance with the Authority’s Codes, Policies,
Standards, and procedures. The sections below provide further details on the
mandate of the Office of the Chief Auditor.

Authority

The Office of the Chief Auditor's authority is created by its direct reporting
relationship to the Board through the Audit Committee. Such authority allows for
unrestricted access to the Board and Audit Committee_and to all activities across the
Authority (for example, records, personnel, and physical property). This positioning
gives the Chief Auditor the organizational authority and status to bring matters
directly to executive management and escalate matters to the Audit
Committee/Board, when necessary, without interference.-

The Audit Committee/Board authorizes the Office of the Chief Auditor to:

e Have full and unrestricted access to all functions, systems, data, records, other
information, personnel, and physical propertiesyand-personnel pertinent to
carrying out internal audit responsibilities. Internal auditors are accountable
for confidentiality and safeguarding records and information.

e Allocate resources, set frequencies, select subjects, determine scopes of work,
apply techniques, and issue communications to accomplish objectives.

e Obtain assistance from the necessary personnel of the Authority and other
specialized services from within or outside the Authority to complete internal

audit services.-Assistance from-other departmentswithin the Authority will be
. " . .

Independence, Organizational Position, and Reporting Relationships

The Chief Auditor will be positioned at a level in the Authority that enables internal
audit services and responsibilities to be performed without interference from
management (See “Mandate” section), thereby establishing the independence of the

Office of the Chief Auditor. (See “Mandate” section.)-The Chief Auditor will report
admlnlstratlvely and functlonally to the Audit Commlttee/Board Img—peaaemng

Page 2 of 11



CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Independence supports the Office of the Chief Auditor’s ability to maintain objectivity.
The Chief Auditor will confirm to the Audit Committee/Board, at least annually, the
organizational independence of the Office of the Chief Auditor. f-the governance

e d-toachieve the principle ofindependen TheCh|efAUd|tor
will disclose to the Audit Committee/Board any interference internal auditors
encounter related to the scope, performance, or communication of internal audit
workservices and results. The disclosure will include communicating the implications
of such interference on the Office of the Chief Auditor's effectiveness and ability to
fulfill its mandate.

Changes to Mandate of the Office of the Chief Auditor ander Charter

Circumstances may justify a follow-up discussion between the Chief Auditor, Board
or Audit Committee, and executive management on the Office of the Chief Auditor’s
mandate or other aspects of the Charter for the Office of the Chief Auditor. Such
circumstances may include, but are not limited to:
e Asignificant change in the Global Internal Audit Standards.
e Asignificant reorganization within the erganizationAuthority.
¢ Significant changes in the Chief Auditor, Board or Audit Committee, and/or
executive management.
e Significant changes to the access, roles, or responsibilities of the Chief Auditor
or Office of the Chief Auditor.
¢ Significant changes to the Authority’s strategies, objectives, risk profile, or the
environment in which the Authority operates.
e New laws or regulations that may affect the nature and/or scope of internal
audit services.
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Chief Auditor Roles and Responsibilities

Ethics and Professionalism

The Chief Auditor will ensure that internal auditors, including external service
providers providing internal audit services:

Conform with the Glebalnternal-Audit-Standards, including the principles of
Ethics and Professionalism: integrity, objectivity, competency, due
professional care, and confidentiality.

Understand, respect, meet, and contribute to the legitimate and ethical
expectations of the Authority and be able to recognize conduct that is contrary
to those expectations.

Encourage and promote an ethics-based culture at the Authority.

Report Authority behavior that is inconsistent with the Authority's ethical
expectations, as described in applicable codes, policies, and procedures.
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Objectivity

The Chief Auditor will ensure that the Office of the Chief Auditor remains free from
all conditions that threaten the ability of internal auditors to carry out their
responsibilities in an unbiased manner, including matters of engagement selection,
scope, procedures, frequency, timing, and communication. If the Chief Auditor
determines that objectivity may be impaired, in fact or appearance, the details of the
impairment will be disclosed to appropriate parties.

When performing all aspects of internal audit services, itnternal auditors will maintain
apply an impartial and an—unbiased mental attitude that allows them to make
professional judgments based on balanced assessments of all relevant
circumstances, fulfill their responsibilities, and achieve the Purpose of Internal
Auditing without compromise. Internal auditors will be aware of and manage

The Office of the Chief Auditor will have no direct operational responsibility or
authority over any of the activities they review. Accordingly, the Office of the Chief
Auditor will not approve or implement internal controls, develop procedures, install
systems; outside of the internal audit function, or engage in other activities that may

impair their judgement, including:

e Assessing specific operations for which they had responsibility within the
previous year.

e Performing any operational duties.

e Initiating or approving transaction(s) external to the Office of the Chief Auditor.

e Directing the activities of any Authority employee not employed by the Office
of the Chief Auditor, except to the extent that such employees have been
appropriately assigned to auditing teams or to assist internal auditors.
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-Internal Auditors will:
e Take necessary precautions to avoid conflicts of interest, bias, and undue
influence.

e Timely Ddisclose impairments of independence—or-objectivity, in fact or
appearance, to appropriate parties—at-leastannually, such as the Chief
Auditor.;-Board-orAudit Committee, managementorothers.

e Exhibit professional objectivity in gathering-evaluatingand-communicating
informationin all aspects of internal audit services.

e Make balanced assessments of all available and relevant facts and
circumstances.

*
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Managing the Office of the Chief Auditor

General

The Chief Auditor has the responsibility to:
Atleast annually-developarisk-basedPrepare, review, and adjust the internal

Audit Plan, as necessary, in response to changes in the Authority’s business,

risks, operatlons programs systems, and controls%hat—eensdepsmempu%ef

——Changes to the Audit Plan will occur after consultation with the Chair of the
Audit Committee. Changes to the Audit Plan will be presented to the Audit
Committee for review and forwarded to the Board for approval.

e Ensureinternal audit engagements are planned, performed, documented, and
communicated in accordance with Global Internal Audit Standards and laws
and/or regulations.

o Follow up to enaudit engagement findings and-confirm the implementation

of recommendations or action plans- to ensure that the identified risks have
been mltlgated m%%mmm{—sen%%—me
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+«—Ensure that the Office of the Chief Auditor collectively possesses or obtains the
knowledge, skills, and other competencies and-gualifications-needed to meet
the requirements of the Global Internal Audit Standards and fulfill the
requirements for the Office of the Chief Auditor mandate.

e Manage the day-to-day activities of the Office of the Chief Auditor effectively
and efficiently in alignment with the budget.

e Consider emerging trends and successful practices in internal auditing.
e Establish, document, continuously improve, provide training on -and ensure

adherence to the Office of the Chief Auditor’s Policies and Procedures / Office

e Coordinate activities and consider relying upon the work of other internal and
external providers of assurance and advisory services. -the Chief-Auditor

Communication with the Audit Committee/Board and Executive Management

The Chief Auditor will repertcommunicate periodically to the Audit Committee/Board
and executive management and obtain approval, as noted, from the Audit
Committee/Board regarding:

e The Office of the Chief Auditor's charter (and subsequent updates), which
includes the Office of the Chief Auditor's mandate_(appropriate authority, role,
and responsibilities), additional requirements of the Standards, and other
topics requested by the Audit Committee/Board. The charter must be

approved.
e Gather input and submit the risk-based internal Audit Plan and risk

assessment on which the Audit Plan is based for approval. The risk assessment
will be performed at least annually and informed by input from the Audit
Committee/Board and executive management. Audit Committee/Board
approval of the plan and significant changes to it is required. The Chief Auditor
will communicate the rationale for not including an assurance engagement for
an_activity or area assessed as high risk and will explain any conflicting
demands for services when applicable.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

The Office of the Chief Auditor budget, which includes details on resource

requirements for successful implementation of the internal audit strategy,
such as human resources, training, third-party services, and technology. The
budget and any significant budget changes must be communicated.

- ! it ol ‘ . e plan.
»—Internalaudit budget.
Sianif . . Laudi | budaet.

Potential impairments to independence, including relevant disclosures and
actions taken to resolve the impairments, as applicable.

Plans for the performance of an Resultsfrom-theexternal quality assurance
review and results (see the “Quality Assurance and Improvement Program”

section for further details).and—improvement program,—which—include the

T
a ala alla Auditor’ en.-.,--‘h- a¥a A’ alabs Nnternal Audi

Significant risk exposures and control issues, including fraud risks, governance
issues, and other areas of focus for the Audit Committee/Board that could
interfere with the achievement of Authority’s strategic objectives.

The results of internal audit services, including engagement results as

appropriate and follow up on the status of management’s actions.

Any issues with achieving an appropriate level of coordination with other

internal assurance or external service providers.
Management's responses to risk that the Chief Auditor determines may be

unacceptable or acceptance of a risk that is beyond the Authority’s risk
appetite or risk tolerance.
Updates to the Office of the Chief Auditor's strategy and progress on

achievement of strategic objectives.
The Office of the Chief Auditor's performance objectives, which require Audit

Committee/Board approval, the Office of the Chief Auditor’s progress toward
achieving those objectives, and the status of any action plans to address issues
and opportunities for improvement.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR
Quality Assurance and Improvement Program
The Chief Auditor will develop, implement, and maintain a quality assurance and

improvement program that covers all aspects of the Office of the Chief Auditor,
including its conformance with the Standards, as verified by external and internal

assessments The program will meLueI%@etemaJ—aqd—mtemal—assessments—ef—the

weH—as—pepﬁemaane%measememems—t&assessalso measure the Ofﬂce of the Ch|e1C
Auditor's performance, including its progress toward the-achievementing of-its

objectivesand-promoetion-of-continuous improvement. The program also will assess,
if applicable, compliance with laws and/or regulations relevant to internal auditing.
AlseilIf applicable, the assessment will also include plans to address the Office of the
Chief Auditor’s deficiencies and opportunities for improvement.

Annually, the Chief Auditor will communicate with the Audit Committee/Board and
executive management about the Office of the Chief Auditor’s quality assurance and
improvement program, including the results of internal assessments (ongoing
monitoring and periodic self-assessments) and external assessments.

External assessments will be conducted at least once every five years by a qualified,
independent assessor or assessment team from outside the Authority; required
qualifications must include at least one assessor holding an active Certified Internal
Auditor credential.

Scope and Types of Internal Audit ActivitiesServices

The scope of internal audit services covers Authority activities, including all the

Authorltys operatlons assets and personnel Ih%seep&ehntemai—au@t—aeﬁwaes

Internal audit services encompass but are not limited to objective examinations of
information to provide independent, objective, risk-based assurance, advice, insight,
and foresight to the governing body and management on the adequacy and
effectiveness of governance, risk management, and control processes.

The nature and scope of advisory services may be agreed with executive
management, provided the Office of the Chief Auditor does not assume management
responsibility.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Internal audit engagements may include evaluating whether:

Risks relating to the achievement of the Authority's strategic objectives are
appropriately identified and managed.

The actions of the Authority’s officers, directors, employees, and contractors
or other relevant parties comply with the Authority’s policies, procedures,
codes, and applicable laws, regulations, and governance standards.

The results of operations and programs are consistent with established goals
and objectives.

Operations or programs are being carried out effectively, efficiently, ethically,
and equitably.

Established processes and systems enable compliance with the policies,
procedures, laws, and regulations that could significantly impact the Authority.
The integrity of information and the means used to identify, measure, analyze,
classify, and report such information is-are reliable.

Resources and assets are acquired economically, used efficiently and
sustainably, and protected adequately.

[Amended by Resolution No. 2026-XXXX dated October 1, 2026]

[Amended by Resolution No. 2025-0066 dated October 2, 2025]
[Amended by Resolution No. 2024-0083 dated October 3, 2024]
[Amended by Resolution No. 2023-0086 dated October 5, 2023]
[Amended by Resolution No. 2021-0109 dated October 7, 2021]
[Amended by Resolution No. 2020-0098 dated October 1, 2020]
[Amended by Resolution No. 2018-0117 dated October 4, 2018]
[Amended by Resolution No. 2014-0089 dated September 4, 2014]
[Amended by Resolution No. 2010-0022R dated March 4, 2010]
[Adopted by Resolution No. 2003-062 dated October 2, 2003]
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Attachment B

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Purpose

The purpose of the Office of the Chief Auditor is to strengthen the San Diego County
Regional Airport Authority’s (Authority) ability to create, protect, and sustain value by
providing the Board of Directors (Board), Audit Committee, and executive
management with independent, risk-based, and objective assurance, advice, insight,
and foresight.

The Office of the Chief Auditor enhances the Authority's:

e Successful achievement of its objectives.

e Governance, risk management, and control processes.
e Decision-making and oversight.

e Reputation and credibility with its stakeholders.

e Ability to serve the public interest.

The Office of the Chief Auditor is most effective when:

e Internal auditing is performed by competent professionals in conformance
with The Institute of Internal Auditors’ (IlA) Global Internal Audit Standards,
which are set in the public interest.

e The Office of the Chief Auditor is independently positioned with direct
accountability to the Board and Audit Committee.

e Internal auditors are free from undue influence and committed to making
objective assessments.

Commitment to Adhering to the Global Internal Audit Standards

The Office of the Chief Auditor will adhere to the mandatory elements of the lIA's
International Professional Practices Framework, which are the Global Internal Audit
Standards (Standards) and Topical Requirements. The Chief Auditor will report
periodically to the Authority’s Audit Committee/Board and executive management
regarding the Office of the Chief Auditor’'s conformance with the Standards, which will
be assessed through a quality assurance and improvement program.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR
Mandate

The Chief Auditor shall be accountable to the Board under Public Utilities Code
8170026, and pursuant to the Chief Auditor's employment agreement. The Office of
the Chief Auditor assists the Audit Committee in discharging the duties described in
Public Utilities Code §170018. The Office of the Chief Auditor also assists executive
management in achieving Authority objectives. To assist the Audit Committee/Board
and executive management, the Office of the Chief Auditor will perform assurance
and advisory services on Authority activities. Services include, but are not limited to,
reviews of internal controls, operating effectiveness, operating efficiencies, ethical
behavior, expenditures, and compliance with the Authority’s Codes, Policies,
Standards, and procedures. The sections below provide further details on the
mandate of the Office of the Chief Auditor.

Authority

The Office of the Chief Auditor's authority is created by its direct reporting
relationship to the Board through the Audit Committee. Such authority allows for
unrestricted access to the Board and Audit Committee and to all activities across the
Authority (for example, records, personnel, and physical property). This positioning
gives the Chief Auditor the organizational authority and status to bring matters
directly to executive management and escalate matters to the Audit
Committee/Board, when necessary, without interference.

The Audit Committee/Board authorizes the Office of the Chief Auditor to:

e Have full and unrestricted access to all functions, systems, data, records, other
information, personnel, and physical properties pertinent to carrying out
internal audit responsibilities.  Internal auditors are accountable for
confidentiality and safeguarding records and information.

e Allocate resources, set frequencies, select subjects, determine scopes of work,
apply techniques, and issue communications to accomplish objectives.

e Obtain assistance from the necessary personnel of the Authority and other
specialized services from within or outside the Authority to complete internal
audit services.

Independence, Organizational Position, and Reporting Relationships

The Chief Auditor will be positioned at a level in the Authority that enables internal
audit services and responsibilities to be performed without interference from
management (See “Mandate” section), thereby establishing the independence of the
Office of the Chief Auditor. The Chief Auditor will report administratively and
functionally to the Audit Committee/Board.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Independence supports the Office of the Chief Auditor’s ability to maintain objectivity.
The Chief Auditor will confirm to the Audit Committee/Board, at least annually, the
organizational independence of the Office of the Chief Auditor. The Chief Auditor will
disclose to the Audit Committee/Board any interference internal auditors encounter
related to the scope, performance, or communication of internal audit services and
results. The disclosure will include communicating the implications of such
interference on the Office of the Chief Auditor’s effectiveness and ability to fulfill its
mandate.

Changes to Mandate of the Office of the Chief Auditor and Charter

Circumstances may justify a follow-up discussion between the Chief Auditor, Board
or Audit Committee, and executive management on the Office of the Chief Auditor’s
mandate or other aspects of the Charter for the Office of the Chief Auditor. Such
circumstances may include, but are not limited to:
e Asignificant change in the Global Internal Audit Standards.
e Asignificant reorganization within the Authority.
e Significant changes in the Chief Auditor, Board or Audit Committee, and/or
executive management.
e Significant changes to the access, roles, or responsibilities of the Chief Auditor
or Office of the Chief Auditor.
e Significant changes to the Authority’s strategies, objectives, risk profile, or the
environment in which the Authority operates.
e New laws or regulations that may affect the nature and/or scope of internal
audit services.

Chief Auditor Roles and Responsibilities
Ethics and Professionalism

The Chief Auditor will ensure that internal auditors, including external service
providers providing internal audit services:

e Conform with the Standards, including the principles of Ethics and
Professionalism: integrity, objectivity, competency, due professional care, and
confidentiality.

e Understand, respect, meet, and contribute to the legitimate and ethical
expectations of the Authority and be able to recognize conduct that is contrary
to those expectations.

e Encourage and promote an ethics-based culture at the Authority.

e Report Authority behavior that is inconsistent with the Authority’s ethical
expectations, as described in applicable codes, policies, and procedures.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR
Objectivity

The Chief Auditor will ensure that the Office of the Chief Auditor remains free from
all conditions that threaten the ability of internal auditors to carry out their
responsibilities in an unbiased manner, including matters of engagement selection,
scope, procedures, frequency, timing, and communication. If the Chief Auditor
determines that objectivity may be impaired, in fact or appearance, the details of the
impairment will be disclosed to appropriate parties.

When performing all aspects of internal audit services, internal auditors will apply an
impartial and unbiased mental attitude that allows them to make professional
judgments based on balanced assessments of all relevant circumstances, fulfill their
responsibilities, and achieve the Purpose of Internal Auditing without compromise.
Internal auditors will be aware of and manage potential biases.

The Office of the Chief Auditor will have no direct operational responsibility or
authority over any of the activities they review. Accordingly, the Office of the Chief
Auditor will not approve or implement internal controls, develop procedures, install
systems outside of the internal audit function, or engage in other activities that may
impair their judgement, including:
e Assessing specific operations for which they had responsibility within the
previous year.
e Performing any operational duties.
e Initiating or approving transaction(s) external to the Office of the Chief Auditor.
o Directing the activities of any Authority employee not employed by the Office
of the Chief Auditor, except to the extent that such employees have been
appropriately assigned to auditing teams or to assist internal auditors.

Internal Auditors will:

e Take necessary precautions to avoid conflicts of interest, bias, and undue
influence.

e Timely disclose impairments of objectivity, in fact or appearance, to
appropriate parties, such as the Chief Auditor.

e Exhibit professional objectivity in in all aspects of internal audit services.

e Make balanced assessments of all available and relevant facts and
circumstances.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Managing the Office of the Chief Auditor

General

The Chief Auditor has the responsibility to:

Prepare, review, and adjust the internal Audit Plan, as necessary, in response
to changes in the Authority’s business, risks, operations, programs, systems,
and controls..

Changes to the Audit Plan will occur after consultation with the Chair of the
Audit Committee. Changes to the Audit Plan will be presented to the Audit
Committee for review and forwarded to the Board for approval.

Ensure internal audit engagements are planned, performed, documented, and
communicated in accordance with Global Internal Audit Standards and laws
and/or regulations.

Follow up to confirm the implementation of recommendations or action plans
to ensure that the identified risks have been mitigated.

Ensure that the Office of the Chief Auditor collectively possesses or obtains the
knowledge, skills, and other competencies needed to meet the requirements
of the Global Internal Audit Standards and fulfill the requirements for the
Office of the Chief Auditor mandate.

Manage the day-to-day activities of the Office of the Chief Auditor effectively
and efficiently in alignment with the budget.

Consider emerging trends and successful practices in internal auditing.
Establish, document, continuously improve, provide training on and ensure
adherence to the Office of the Chief Auditor’s Policies and Procedures / Office
Manual designed to guide the Office of the Chief Auditor.

Coordinate activities and consider relying upon the work of other internal and
external providers of assurance and advisory services.

Communication with the Audit Committee/Board and Executive Management

The Chief Auditor will communicate periodically to the Audit Committee/Board and
executive management and obtain approval, as noted, from the Audit
Committee/Board regarding:

The Office of the Chief Auditor's charter (and subsequent updates), which
includes the Office of the Chief Auditor's mandate (appropriate authority, role,
and responsibilities), additional requirements of the Standards, and other
topics requested by the Audit Committee/Board. The charter must be
approved.

Gather input and submit the risk-based internal Audit Plan and risk
assessment on which the Audit Plan is based for approval. The risk assessment
will be performed at least annually and informed by input from the Audit
Committee/Board and executive management. Audit Committee/Board
approval of the plan and significant changes to it is required. The Chief Auditor
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

will communicate the rationale for not including an assurance engagement for
an activity or area assessed as high risk and will explain any conflicting
demands for services when applicable.

The Office of the Chief Auditor budget, which includes details on resource
requirements for successful implementation of the internal audit strategy,
such as human resources, training, third-party services, and technology. The
budget and any significant budget changes must be communicated.

Potential impairments to independence, including relevant disclosures and
actions taken to resolve the impairments, as applicable.

Plans for the performance of an external quality assurance review and results
(see the “Quality Assurance and Improvement Program” section for further
details).

Significant risk exposures and control issues, including fraud risks, governance
issues, and other areas of focus for the Audit Committee/Board that could
interfere with the achievement of Authority’s strategic objectives.

The results of internal audit services, including engagement results as
appropriate and follow up on the status of management’s actions.

Any issues with achieving an appropriate level of coordination with other
internal assurance or external service providers.

Management's responses to risk that the Chief Auditor determines may be
unacceptable or acceptance of a risk that is beyond the Authority's risk
appetite or risk tolerance.

Updates to the Office of the Chief Auditor's strategy and progress on
achievement of strategic objectives.

The Office of the Chief Auditor's performance objectives, which require Audit
Committee/Board approval, the Office of the Chief Auditor's progress toward
achieving those objectives, and the status of any action plans to address issues
and opportunities for improvement.

Quality Assurance and Improvement Program

The Chief Auditor will develop, implement, and maintain a quality assurance and
improvement program that covers all aspects of the Office of the Chief Auditor,
including its conformance with the Standards, as verified by external and internal
assessments. The program will also measure the Office of the Chief Auditor’s
performance, including its progress toward achieving its continuous improvement.
The program also will assess, if applicable, compliance with laws and/or regulations
relevant to internal auditing. If applicable, the assessment will also include plans to
address the Office of the Chief Auditor's deficiencies and opportunities for
improvement.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

Annually, the Chief Auditor will communicate with the Audit Committee/Board and
executive management about the Office of the Chief Auditor’s quality assurance and
improvement program, including the results of internal assessments (ongoing
monitoring and periodic self-assessments) and external assessments.

External assessments will be conducted at least once every five years by a qualified,
independent assessor or assessment team from outside the Authority; required
qualifications must include at least one assessor holding an active Certified Internal
Auditor credential.

Scope and Types of Internal Audit Services

The scope of internal audit services covers Authority activities, including all the
Authority’s operations, assets, and personnel.

Internal audit services encompass but are not limited to objective examinations of
information to provide independent, objective, risk-based assurance, advice, insight,
and foresight to the governing body and management on the adequacy and
effectiveness of governance, risk management, and control processes.

The nature and scope of advisory services may be agreed with executive
management, provided the Office of the Chief Auditor does not assume management
responsibility.

Internal audit engagements may include evaluating whether:

e Risks relating to the achievement of the Authority’s strategic objectives are
appropriately identified and managed.

e The actions of the Authority’s officers, directors, employees, and contractors
or other relevant parties comply with the Authority’s policies, procedures,
codes, and applicable laws, regulations, and governance standards.

e The results of operations and programs are consistent with established goals
and objectives.

e Operations or programs are being carried out effectively, efficiently, ethically,
and equitably.

e Established processes and systems enable compliance with the policies,
procedures, laws, and regulations that could significantly impact the Authority.

e Theintegrity of information and the means used to identify, measure, analyze,
classify, and report such information are reliable.

e Resources and assets are acquired economically, used efficiently and
sustainably, and protected adequately.
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CHARTER FOR THE OFFICE OF THE CHIEF AUDITOR

[Amended by Resolution No. 2026-XXXX dated October 1, 2026]
[Amended by Resolution No. 2025-0066 dated October 2, 2025]
[Amended by Resolution No. 2024-0083 dated October 3, 2024]
[Amended by Resolution No. 2023-0086 dated October 5, 2023]
[Amended by Resolution No. 2021-0109 dated October 7, 2021]
[Amended by Resolution No. 2020-0098 dated October 1, 2020]
[Amended by Resolution No. 2018-0117 dated October 4, 2018]
[Amended by Resolution No. 2014-0089 dated September 4, 2014]
[Amended by Resolution No. 2010-0022R dated March 4, 2010]
[Adopted by Resolution No. 2003-062 dated October 2, 2003]
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Item No. 15

Staff Report
Meeting Date: October 1, 2026

Subject:
Revision to the Fiscal Year 2027 Audit Plan of the Office of the Chief Auditor

Recommendation:

The Audit Committee recommends that the Board adopt Resolution No. 2026-0087,
approving the revision to the Fiscal Year 2027 Audit Plan of the Office of the Chief Auditor.

Background/Justification:

The Charter for the Office of the Chief Auditor, instituted by Board Resolution No. 2003-
0062 on October 2, 2003, and most recently amended on October 2, 2025, per Board
Resolution No. 2025-0066, defines the role and requirements of the Office of the Chief
Auditor (OCA).

As directed in the Charter, the Chief Auditor shall submit, at least annually, a risk-based
Audit Plan to the Audit Committee and to Authority executive management, and shall
review and adjust the Audit Plan, as necessary, responding to changes in business risks,
operations, special requests, programs, systems, and controls. All changes to the Audit Plan
shall be communicated to the Audit Committee prior to being submitted to the Board for
approval.

Additionally, Global Internal Audit Standards require that the Chief Auditor review and
adjust the Audit Plan, as necessary.

The OCA's Audit Plan for Fiscal Year 2027 was initially accepted by the Audit Committee
during its May 4, 2026, meeting, and was subsequently approved on June 4, 2026, by Board
Resolution No. 2026-0033.

During the first quarter of Fiscal Year 2027 a review of the Audit Plan was undertaken by
the OCA. On September 14, 2026, the OCA presented a proposed revision to the Audit
Committee that accounted for two audits carried over from Fiscal Year 2026, added an
audit requested by management and agreed to by the OCA after development and
approval of the Fiscal Year 2027 Audit Plan, and reallocated audit hours from other
planned activities to reflect the OCA's current operational requirements. The Audit



Staff Report Page 2 of 2
Meeting Date: October 1, 2026

Committee unanimously recommended forwarding the OCA's proposed revision to the
Fiscal Year 2027 Audit Plan to the Board for approval.

The proposed revision to the Fiscal Year 2027 Audit Plan is provided as Attachment A.
Fiscal Impact:

None

Authority Strategies/Focus Areas:

This item supports one or more of the following:

Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

[ ] Advance the Airport [ ] Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA”) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee M. Parravano
Chief Auditor



RESOLUTION NO. 2026-0087

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPROVING THE REVISION TO THE FISCAL YEAR
2027 AUDIT PLAN OF THE OFFICE OF THE CHIEF
AUDITOR

WHEREAS California Public Utilities Code 8170018 specifies the
membership (consisting of board members and public members), the terms,
and the responsibilities of the Audit Committee; and

WHEREAS 8170018(g) of the California Public Utilities Code and the
Authority Charter of the Office of the Chief Auditor require the Audit
Committee to approve the annual internal and external audits, including the
auditor’s annual audit plan, for each fiscal year and submit the same to the
Board for approval; and

WHEREAS at its regular meeting on May 4, 2026, the Audit Committee
was presented with the Fiscal Year 2027 Proposed Audit Plan and voted to
accept the plan and forward it for Board approval as adopted by Board
Resolution No. 2026-0033 on June 4, 2026; and

WHEREAS, on September 14, 2026, during a regularly scheduled
meeting of the Audit Committee, the Office of the Chief Auditor presented a
proposal to revise the Fiscal Year 2027 Audit Plan to add two audits carried
over from Fiscal Year 2026, add an audit requested by management and
agreed to by the OCA after development and approval of the Fiscal Year 2027
Audit Plan, and reallocate audit hours from other planned activities to reflect
the OCA’s current operational requirements. The Audit Committee
unanimously recommended forwarding the OCA’s proposed revision to the
Fiscal Year 2027 Audit Plan to the Board for approval.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the revision to the Fiscal Year 2027 Audit Plan of the Office of the Chief
Auditor (Attachment A); and



Resolution No. 2026-0087
Page 2 of 2

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”") is required.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego

County Regional Airport Authority at a regular meeting this 1°t day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL



Office of the Chief Auditor ATTACHMENT A
2027 Audit Plan
October 1, 2026

Prior Change Revised
Key Work Activity Objective’ Estimated Requested Hours
Hours
Audit Hours
Tenant Lease To determine if Airport Rental Car 500 - 500
Administration and Companies accurately paid
Management? concession fees and Customer

Facility Charges (CFCs) /
Transportation Facilities Charges (TFC)
in fiscal year 2026, in all material
respects. Audit Engagement #26003

Harbor Police To determine if Harbor Police costs or 400 - 400
Contract Mgmt. 2 services are appropriate related to

fiscal years 2021, 2022, 2023, 2024,
and 2025. Audit Engagement #25006

Construction? To evaluate compliance with bid, 400 - 400
award, and billing requirements of
subcontracts. Audit Engagement
#25016 - Baker Tilly

ARFF Management? | To determine if costs included in ARFF 400 - 400
billings are appropriate. Audit
Engagement #26005
Tenant Lease To examine Turo's activity and related 600 - 600
Administration and concessions and Transportation
Management Facility Charges (TFC) due. Audit
Engagement #27001
Parking Management | To determine if the parking - 300 300
Contract management contract is administered
Administration appropriately. Audit Engagement
#25009
Construction? To determine if costs within payment - 100 100

applications are allowable and meet
requirements. Audit Engagement
#25017 - Baker Tilly

Customer, Employee, | To determine if the Employee Shuttle 600 - 600
and Inter-terminal Service operations are administered

Shuttle Operations appropriately. Audit Engagement

Contract #27002

Management

" Objective may change based on the preliminary survey performed by the OCA.
2 Audit activity carried forward from fiscal year 2026.



Office of the Chief Auditor
2027 Audit Plan
October 1, 2026

ATTACHMENT A

Revised
Hours

Prior
Estimated
Hours

Change

Key Work Activity Requested

Objective’

Tenant Lease To determine if Airport Rental Car 300 - 300
Administration and Companies accurately paid
Management? concession fees and Customer
Facility Charges (CFCs) /
Transportation Facilities Charges (TFC)
in fiscal year 2027, in all material
respects. Audit Engagement #27003
System Security To evaluate the Authority’s security 200 - 200
posture by performing testing of a
selected Information Technology
system. Audit Engagement #27004
Parking Management | To determine if the expenses related 600 - 600
Contract to the parking management contract
Administration are administered appropriately. Audit
Engagement #27005
Maintenance Service | To determine if the management of 550 - 550
Contract Oversight Maintenance service contracts is
appropriate. Audit Engagement #27006
Construction To evaluate the payment process - 200 200
utilized within the NT1 project. Audit
Engagement #27010 - Baker Tilly
To Be Determined To initiate audit(s)/advisory 340 (340) -
engagements based on risks
identified at the discretion of the
Chief Auditor.
Total Audit Hours 4,890 260 5,150
Advisory Service Hours
Harbor Police To provide management assistance 600 - 600
Contract Mgmt. with recommendations related to the
Harbor Police Contract. Advisory
Service Engagement #27007-AS
Tenant Lease To provide management assistance 50 . 50
Administration and with Rent a Car Companies related to
Management reporting and payment of concession
fees and Customer Facility Charges
(CFC) / Transportation Facilities
Charges (TFC). Advisory Service
Engagement #27008-AS

3 Audit activity will carry forward to fiscal year 2028.



Key Work Activity

Office of the Chief Auditor

2027 Audit Plan
October 1, 2026

Objective’

Prior
Estimated
Hours

ATTACHMENT A

Change
Requested

Revised

Hours

Rental Car Shuttle To provide 100 - 100
Service Contract management assistance with
Administration evaluating the billing and review
process of SP+ shuttle
services. Advisory Service Engagement
#27009-AS
Total Advisory Service Hours 750 - 750
General Audit Hours
Risk Assessment and | To conduct a Risk Assessment that 252 - 252
Audit Plan* will identify the high-risk activities to
be considered when preparing the
annual Audit Plan.
Construction Meeting | Attend various construction meetings 160 (50) 110
Attendance & and incorporate knowledge into
External Construction | ongoing risk assessments and
Auditor Coordination | management of the External
Construction Auditor.
Development of Data | Enhance or develop the data analytics 200 - 200
Analytics program.
Fraud, Waste, Abuse | To review policies, perform training, 400 - 400
& Ethics Program# and investigate reported incidents.
Recommendation To verify that internal and external 160 (50) 110
Follow-up’ audit recommendations have been
implemented as intended.
Quality Assurance & | To conduct Internal Quality 400 - 400
Improvement Assessments as required by Global
Program* Internal Audit Standards 12.1.
Quality Assurance & | To participate in a Peer Review 160 (160) -
Improvement Reciprocal Program as part an
Program* External Quality Assessment as
required by Global Internal Audit
Standards 8.4.
Total General Audit Hours 1,732 (260) 1,472
Administrative - Attendance at Staff/Board/Committee 2,972 - 2,972
Indirect Meetings, Continuing Professional
Development and Other.
Administrative - Vacation, Holiday Time, and Other 2,136 - 2,136
Benefit Time Off.
Total Administrative Hours 5,108 - 5,108
Total Hours 12,480 - 12,480

4Required activity in the Charter for the Office of the Chief Auditor or Charter of the Audit Committee.
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ATTACHMENT A

Division

Key Work

Objective®

Estimated
Hours

Activity

Contingent Audit Hours

Revenue Tenant Lease To determine if concessions and Customer Facility 400
Management | Administration Charges (CFC) / Transportation Facilities Charges
and and Management | (TFC) were accurately paid for a selected Rental Car
Innovation Company based on Data Analytics or new entity.
Revenue Tenant Lease To determine if an in-terminal concessionaire is 600
Management | Administration complying with selected elements of their
and and Management | agreements.
Innovation
Revenue Tenant Lease To determine if a cost recovery is correctly 550
Management | Administration calculated and billed to in-terminal tenants.
and and Management
Innovation
Revenue Parking To determine if Dynamic Pricing is being managed 550
Management | Management appropriately.
and Contract
Innovation Administration
Revenue TNC Contract To determine if the TNC contract is administered 475
Management | Administration & | appropriately.
and Revenue
Innovation | Collection
Operations | Terminal To determine if the in-terminal inspections are 500
Maintenance performed appropriately.
Revenue Tenant Lease To determine if the ABRM Quality Assurance 600
Management | Administration program is managed appropriately.
and and Management
Innovation
Revenue Traffic Control, To determine if the processes and controls in place 500
Management | Vehicle Insp., for citations are adequate and appropriate.
and Code Comp.,
Innovation Citations & Notice
of Violation
Admin.
Development | Curfew Violations | Determine if curfew violations are administered 500
appropriately.
Finance P Card To determine if the Authority’'s P Cards are 400

Administration

administered appropriately.

5 Objective may change based on the preliminary survey performed by the OCA.
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ATTACHMENT A

Division

Key Work
Activity

Objective

Estimated
Hours

Finance Formal Bidding To determine if the formal bid process for the 500
and Contracting | Authority's is administered appropriately.
Revenue Tenant Lease To determine if street pricing is administered 500
Management | Administration appropriately.
and and Management
Innovation
Revenue Tenant Lease To determine if the contract for advertising is 500
Management | Administration administered appropriately.
and and Management
Innovation
Development | Quieter Homes To determine if the development expenses related 500
Program to the quieter homes program is administered
appropriately.
Revenue Parking To determine if the valet agreement is administered 500
Management | Management appropriately.
and Contract
Innovation | Administration
Revenue Commercial To determine if the taxi gatekeeper system is 500
Management | Vehicle Licensing, | functioning appropriately.
and Permitting, &
Innovation Revenue
Collection
Total Contingent Audit Hours 7,975
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Iltem No. 16

Staff Report
Meeting Date: October 1, 2026

Subject:

Approve and Authorize the President/CEO to Execute Agreements for Environmental
Legal Counsel

Recommendation:

Adopt Resolution No. 2026-0088, approving and authorizing the President/CEO to execute
environmental legal services agreements with Best Best & Krieger LLP, Gatzke Dillon &
Ballance LLP, Kaplan Kirsch LLP, and Nossaman LLP, each for a term of three years with
two one-year options to extend and a not-to-exceed compensation amount of $500,000.

Background/Justification:

OnJune 15, 2026, the Authority released a Request for Proposals ("RFP") to obtain legal
services from one or more qualified law firms to provide specialized environmental legal
services in support of the General Counsel. Proposals to the RFP were due on July 21, 2026.

Ten law firms submitted timely proposals in response to the RFP. They included: Aleshire &
Wynder LLP; Best Best & Krieger LLP; Duane Morris LLP; Gatzke Dillon & Ballance LLP;
Hanson Bridgett LLP; Kaplan Kirsch LLP; Langsam Stevens Silver & Hollaender LLP; Meyers
Nave; Nossaman LLP; and Procopio, Cory, Hargreaves & Savitch LLP. The proposals were
impressive and each of the proposing law firms was determined to satisfy the minimum
qualifications identified in the RFP.

The Authority's evaluation panel ("Panel") for this RFP was comprised of attorneys from the
Office of General Counsel and the Director of Planning and Environmental Services.
Utilizing criteria that included background and experience, cost, and preferences in
accordance with Authority Policy 5.12, the Panel reviewed the proposals and selected the
five highest-ranking firms for interviews. Those firms included: Aleshire & Wynder LLP, Best
Best & Krieger LLP; Gatzke Dillon & Ballance LLP, Kaplan Kirsch LLP, and Nossaman LLP.
Interviews were conducted on August 17, 2026.
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At the conclusion of the interviews, the Panel completed its final evaluation and scoring.
Best Best & Krieger LLP, Gatzke Dillon & Ballance LLP, Kaplan Kirsch LLP, and Nossaman
LLP received the four highest final scores and are recommended for award. Selecting
multiple firms will provide the Office of General Counsel with access to a range of
environmental-law expertise and the flexibility to assign matters based on each firm's
relevant experience, availability, potential conflicts of interest, and proposed rates. The
agreements will not guarantee any minimum amount of work, and legal services will be
requested on an as-needed basis through assignments authorized by the Office of General
Counsel.

Fiscal Impact:

Adequate funding for this agreement is included in the adopted FY 2027 and conceptually
approved FY 2028 Operating Expense Budgets within the Contractual Services line item.

Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):

Strategies

|E Community [ ] Customer [ ] Employee |E Financial |E Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

X Advance the Airport [ | Transform the X] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (CEQA) (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Lee Kaminetz
General Counsel



RESOLUTION NO. 2026-0088

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPROVING AND AUTHORIZING THE
PRESIDENT/CEO TO EXECUTE ENVIRONMENTAL
LEGAL SERVICES AGREEMENTS WITH BEST BEST &
KRIEGER LLP, GATZKE DILLION & BALANCE LLP,
KAPLAN KIRSCH LLP, NOSSAMAN LLP, EACH
AGREEMENT FOR A TERM OF THREE YEARS, WITH
TWO ONE-YEAR OPTIONS AND A NOT-TO-EXCEED
AMOUNT OF $500,000

WHEREAS, the San Diego County Regional Airport Authority
(“Authority”) requires specialized environmental legal services to support the
Office of General Counsel in providing legal advice and representation
regarding environmental matters affecting the Authority and San Diego
International Airport; and

WHEREAS, on June 15, 2026, the Authority issued a Request for
Proposals seeking one or more qualified law firms to provide environmental
legal services, and ten law firms submitted timely proposals; and

WHEREAS, an evaluation panel consisting of attorneys from the Office
of General Counsel and the Director of Planning and Environmental Services
evaluated and scored the proposals in accordance with the criteria identified
in the Request for Proposals, including applicable preferences under
Authority Policy 5.12, and interviewed the five highest-ranked firms; and

WHEREAS, following completion of the evaluation and interview
process, Best Best & Krieger LLP, Gatzke Dillon & Ballance LLP, Kaplan Kirsch
LLP, and Nossaman LLP received the four highest final scores and were
determined to be the firms best qualified to provide the requested services;
and



Resolution No. 2026-0088
Page 2 of 3

WHEREAS, the Board determines that retaining multiple qualified law
firms will provide the Authority with access to a range of environmental-law
expertise and the flexibility to assign matters based on relevant experience,
availability, potential conflicts of interest, proposed rates, and the Authority’s
needs; and

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the award of agreements for environmental legal services to Best Best &
Krieger LLP, Gatzke Dillon & Ballance LLP, Kaplan Kirsch LLP, and Nossaman
LLP, each for an initial term of three (3) years, with two (2) one-year options
to extend at the discretion of the General Counsel and the President/CEQ,
with a compensation amount not-to-exceed $500,000; and

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents hereby are authorized to do and perform all such
acts as may be necessary or appropriate in order to effectuate fully the
foregoing resolution; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”")
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”) is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 1%t day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Staff Report
Meeting Date: October 1, 2026

Subject:

Approve and Authorize the President/CEO to Execute On-Call Plumbing Service
Agreements with Accent Engineering & Construction Inc.; Ameri-Mex Plumbing Inc.;
and Banning and Son Inc.

Recommendation:

Adopt Resolution No. 2026-0089, approving and authorizing the President/CEO to execute
On-Call Plumbing Service Agreements with Accent Engineering & Construction Inc.; Ameri-
Mex Plumbing Inc.; and Banning and Son Inc. - each agreement, for a term of three years,
with the options for two one-year extensions exercisable at the discretion of the
President/CEO, for an aggregate total not-to-exceed amount of $1,250,000.00, to provide
on-call plumbing services at San Diego International Airport (“SDIA”").

Background/Justification:

On June 22, 2026, the San Diego County Regional Airport Authority (“Authority”) issued a
Request for Qualifications (“RFQ") to obtain Statements of Qualifications (“SOQ") from firms
or individuals, for provision of on-call plumbing services at SDIA. The RFQ included the
selection of up to three (3) firms to perform Services which include but are not limited to:
installation of water supply, wastewater systems, fixtures and service connections, and
other on-site plumbing work.

On July 23, 2026, the Authority received SOQs from the following six (6) companies: Accent
Engineering & Construction, Inc.; AGBW Corp. dba BPI Plumbing; Ameri-Mex Plumbing, Inc.;
Banning and Son Inc.; GM Plumbing Corporation dba International City Plumbers; and
Grading Plumbing Site Construction dba GPS Plumbing.
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On August 4, 2026, the Authority’s Evaluation Panel (“Panel”), comprised of one (1)
representative from the Authority’s Facilities Management Department; two (2) from the
Airport Design & Construction Department; and one (1) representative from the Airside &
Terminal Operations Department, short-listed five (5) firms, which were invited to
interview. During the interviews on August 17, 2026 and August 21, 2026, respondents
provided presentations of their qualifications and responded to prepared questions. After
the interview, the Panel evaluated the five (5) respondents using a weighted criteria of five
factors: the contractor’s submission form describing similar projects completed; prior
company experience; prior experience of the company’s primary staff who would interact
with Authority staff in the performance of services; work plan; and sustainability and
eligibility for small business participation under Authority Policy 5.12, Preference to Small
Business, Local Business, and or Veteran Owned Small Business.

The final ranking matrix is as follows:

Final Rankings Panelist1  Panelist2 Panelist3  Panelist4 Total Rank

Accent Engineering & Construction Inc. 3 1 2 3 9 2

AGBW Corp. dba BPI Plumbing 4 3 4 4 15 4

Ameri-Mex Plumbing Inc. 1 5 3 1 10 3

Banning and Son Inc. 2 2 1 2 7 1

GM Plumbing Corporation dba International City Plumbers 5 4 5 5 19 5

Attachment D - Company Work Plan/Project
Contractors Experience and Management

Combined Final Scores SB Local Vet.  Submission Form Skill Primary Staff Approach Sustainability Total
Accent Engineering & Construction Inc. 120 0 80 510 1155 800 680 145 3490
AGBW Corp. dba BPI Plumbing 120 80 80 465 1085 625 580 9% 3130
Ameri-Mex Plumbing Inc. 0 0 0 510 1260 825 700 125 3420
Banning and Son Inc. 120 80 80 465 1155 825 720 130 3575
GM Plumbing Corporation dba International City Plumbers 120 0 0 480 1015 675 620 100 3010

Staff recommend the award of on-call plumbing services agreements to the top three
ranked firms: Accent Engineering & Construction Inc.; Ameri-Mex Plumbing, Inc.; and
Banning and Son Inc. The three (3) agreements will be part of a pool of a not-to-exceed
amount of $1,250,000.00. Each agreement shall have an initial three (3) year term and an
option for two (2) one-year extension periods at the sole discretion of the Authority.

Fiscal Impact:

Adequate funding for the on-call plumbing service agreements is available within the
Maintenance expense line in the Facilities Management Department’s adopted FY 2027 and
conceptually approved FY 2028 Operating Expense Budgets. The expense for this contract
that will impact budget years not yet adopted or approved by the Board will be included in
future years’ budget requests.
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Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):
Strategies

D Community D Customer D Employee % Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

X Advance the Airport [X] Transform the [ ] Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Stephen Mosca
Director, Facilities Management



RESOLUTION NO. 2026-0089

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY  REGIONAL  AIRPORT  AUTHORITY,
APPROVING AND AUTHORIZING THE
PRESIDENT/CEO TO EXECUTE ON-CALL PLUMBING
SERVICE AGREEMENTS WITH ACCENT ENGINEERING
& CONSTRUCTION INC; AMERI-MEX PLUMBING,
INC.; AND BANNING AND SON INC. - EACH
AGREEMENT, FOR A TERM OF THREE YEARS, WITH
THE OPTION FOR TWO ONE-YEAR EXTENSIONS
EXERCISABLE AT THE DISCRETION OF THE
PRESIDENT/CEO, FOR AN AGGREGATE TOTAL NOT-
TO-EXCEED AMOUNT OF $1,250,000, TO PROVIDE
ON-CALL PLUMBING SERVICES, AT SAN DIEGO
INTERNATIONAL AIRPORT (“SDIA").

WHEREAS, the Authority advertised a Request for Qualifications
(“RFQ") on June 22, 2026, to provide on-call plumbing services; and

WHEREAS, on July 23, 2026, the Authority received Statements of
Qualifications from the following six (6) companies: Accent Engineering &
Construction, Inc.; AGBW Corp. dba BPI Plumbing; Ameri-Mex Plumbing, Inc.;
Banning and Son Inc.; GM Plumbing Corporation dba International City
Plumbers; and Grading Plumbing Site Construction dba GPS Plumbing in
response to the RFQ; and

WHEREAS, on August 4, 2026, the Authority’'s Evaluation Panel
(“Panel”), comprised of one (1) representative from the Authority’s Facilities
Management Department; two (2) from the Airport Design & Construction
Department; and one (1) from the Airside & Terminal Operations
Department, short-listed five (5) companies that were invited to interview;
and

WHEREAS, on August 17, 2026, and August 21, 2026, each company
provided a presentation of its qualifications and responded to prepared
questions; and
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WHEREAS, after the interview, the Panel evaluated the five (5)
companies on the target criteria present in the RFQ; and

WHEREAS, the Panel's evaluation process ranked Banning and Son Inc.
first; Accent Engineering & Construction Inc. second; and Ameri-Mex
Plumbing, Inc. third; and

WHEREAS, based on the services to be performed, it is estimated that
the cost for five (5) years will not exceed $1,250,000.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
and authorizes the President/CEO to execute On-Call Plumbing Service
Agreements with Accent Engineering & Construction Inc.; Ameri-Mex
Plumbing, Inc.; and Banning and Son Inc. - each agreement, for a term of
three (3) years, with the option for two (2) one-year extensions exercisable at
the discretion of the President/CEO, for an aggregate total not-to-exceed
amount of $1,250,000, to provide on-call plumbing services, at San Diego
International Airport; and

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents hereby are authorized to do and perform all such
acts as may be necessary or appropriate in order to effectuate fully the
foregoing resolution; and

BE IT FURTHER RESOLVED that the Board finds that this action is not
a “project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA") is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 1% day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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Staff Report

Meeting Date: October 1, 2026
Subject:

Approve and Authorize the President/CEO to Negotiate and Execute Three On-Call
Airport Planning Services Agreements at San Diego International Airport

Recommendation:

Adopt Resolution No. 2026-0090, approving and authorizing the President/CEO to
negotiate and execute three On-Call Airport Planning Services agreements, one with
Jacobsen Daniels Associates, LLC, one with Landrum & Brown, Inc., and one with Ricondo &
Associates, Inc. each for a term of three (3) years, with the option for two (2) one-year
extensions, in a maximum total aggregate amount not-to-exceed $12,000,000 in support of
numerous airport planning and environmental review efforts at San Diego International
Airport.

Background/Justification:

The On-Call Airport Planning Services agreement provides for essential, on-call airport
planning and environmental review consultant services to support the Airport Authority’s
Planning, Noise, & Environment Department as well as other departments. These services
are necessary to address numerous airside, terminal, and landside projects at San Diego
International Airport as well as any related environmental analyses as required under the
California Environmental Quality Act (CEQA), National Environmental Policy Act (NEPA), and
the California Coastal Act. These consultant services also support off-airport projects
associated with airport land use compatibility planning around the region’s 15 public use
and military airports and aircraft noise analysis. In addition, the agreement provides for
analytical planning services support for other Authority department projects, including
Airside and Terminal Operations, Airport Design & Construction, Ground Transportation,
and Terminal Business Development.

The current On-Call Airport Planning Services agreements began May 1, 2023, for an
aggregate value of $7,000,000 with a contract end date of April 30, 2027. Three firms
(Jacobsen Daniels Associates, LLC, Landrum & Brown, Inc., and Ricondo & Associates, Inc.)
were selected under that agreement to perform the services and have completed tasks to
date totaling $7,000,000 over three years, with a one-year extension exercised. Major tasks
performed and completed under the current contracts include the following:
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» Terminal 2 East Modernization - Advance Planning and Environmental Review
*= Northside Planning

» Parking Demand Analysis Update

» Airfield Congestion Assessment and Recommendations

= Passenger Intercept Surveys

Based on past expenditure trends, the Authority could spend up to $12 million over a five-
year period to support anticipated airport planning and environmental review activities.
Beyond unforeseen and ongoing projects, the following specific services are likely to be
needed over the next five years:

» Preparation of aviation activity forecast update for operations and passengers

» Airfield congestion/operational efficiency studies

» State and federal environmental review of major projects and capital improvement
program

» Transportation studies and traffic volume inventories on major roads and
intersections surrounding the airport

» Parking demand analyses

» Continued flight procedures analysis related to aircraft noise

» Schedule facilitation assistance in the Level 2 - Terminal process

On July 2, 2026, the Authority published a Request for Proposals (“RFP”) to provide
professional airport planning services. On August 3, 2026, the Authority received proposals
from seven entities. One proposal was determined non-responsive.

The Authority evaluated the firms using a weighted set of six factors, including proposed
fees (cost); prior company experience; experience of the company’s primary staff; a
proposed work plan and approach to potential contract assignments; and sustainability.

The Authority’s Evaluation Panel (“Panel”) was composed of two representatives from the
Planning Noise & Environment Department, one from Airside and Terminal Operations,
and one from Airport Design & Construction. The Panel conducted a thorough review of all
proposals. The Panel’s shortlisted rankings of the responsive proposals are presented
below.

Panelist Panelist Panelist Panelist

Rankings 1 2 3 4 Total Rank
Arup US 5 5 5 5 20 5
HDR Engineering 4 3 4 3 14 3
Jacobsen Daniels 3 4 3 4 14 3
Landrum & Brown 1 2 1 2 6 1
Merchant Aviation 6 6 6 6 24 6
Ricondo & 2 1 2 1 6 1
Associates
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Combined Co. Work
Scores Cost Exper. Staff Plan Sustain. Total
Arup US 800 570 630 300 90 2,390
HDR Engineering 800 780 780 375 80 2,815
Jacobsen Daniels 720 870 900 405 120 3,015
Landrum & Brown | 800 930 990 480 80 3,280
Merchant Aviation | 720 480 480 210 45 1,935
Ricondo & 640 | 1020 | 1050 | 465 105 | 3,280
Associates

The four (4) highest-ranked firms were invited to interview on August 19, and 24, 2026. The
Respondents who were interviewed were asked to provide responses to a specific list of
questions prepared by the Panel, which targeted the evaluation criteria presented in the
RFP. The Panel's final rankings are presented below:

Panelist Panelist Panelist Panelist

Rankings 1 2 3 4 Total Rank
HDR Engineering 4 4 4 4 16 4
Jacobsen Daniels 3 2 3 3 11 3
Landrum & Brown 1 3 1 2 7 2
Ricondo & 2 1 2 1 6 1
Associates

Combined Co. Work

Scores Cost Exper. Staff Plan Sustain. Total
HDR Engineering 800 780 810 375 75 2,840
Jacobsen Daniels 720 990 960 465 100 3,235
Landrum & Brown 800 1,020 1,020 465 55 3,360
Ricondo & 640 | 1110 | 1,020 | 540 95 | 3,405
Associates

Three (3) firms were selected by the panel to provide On-Call Airport Planning Services:
Jacobsen Daniels Associates, LLC, Landrum & Brown, Inc., and Ricondo & Associates, Inc.

Fiscal Impact:

Adequate funds for the three On-Call Airport Planning Services agreements are included in
the Planning Noise & Environment Department’s adopted FY2027 and FY 2028 operating
expense budget within Contractual Services expense line, or within the FY 2027-2031
Capital Improvement Program’s budget, if applicable. For budget years not yet approved,
this cost will be included in those requests.
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Authority Strategies/Focus Areas:
This item supports one or more of the following (select at least one under each area):
Strategies

% Community % Customer D Employee % Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

X] Advance the Airport X] Transform the X Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA") (Cal. Pub. Res. Code §21065).

B. California Coastal Act Review: This Board action is not a "development" as defined by the
California Coastal Act. Cal. Pub. Res. Code 830106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA") is required.

Prepared by:

Sjohnna Knack
Director, Planning, Noise & Environment Department



RESOLUTION NO. 2026-0090

A RESOLUTION OF THE BOARD OF THE SAN DIEGO
COUNTY REGIONAL  AIRPORT  AUTHORITY
APPROVING AND AUTHORIZING THE
PRESIDENT/CEO TO NEGOTIATE AND EXECUTE
THREE ON-CALL AIRPORT PLANNING SERVICES
AGREEMENTS, ONE WITH JACOBSEN DANIELS
ASSOCIATES, LLC., ONE WITH LANDRUM & BROWN,
INC., AND ONE WITH RICONDO & ASSOCIATES, INC,,
EACH FOR A TERM OF THREE (3) YEARS, WITH THE
OPTION FOR TWO (2) ONE-YEAR EXTENSIONS, IN A
MAXIMUM TOTAL AGGREGATE AMOUNT NOT-TO-
EXCEED $12,000,000 IN SUPPORT OF NUMEROUS
AIRPORT PLANNING AND ENVIRONMENTAL REVIEW
EFFORTS AT SAN DIEGO INTERNATIONAL AIRPORT

WHEREAS, the On-Call Airport Planning Services agreement provides
for essential on-call airport planning and environmental review consultant
services to support the Airport Authority’s Planning, Noise, & Environment
Department and other departments; and

WHEREAS, these services are necessary to address numerous airside,
terminal, and landside projects at San Diego International Airport, as well as
any related environmental analyses as required under the California
Environmental Quality Act (CEQA), National Environmental Policy Act (NEPA),
or the California Coastal Act; and

WHEREAS, these consultant services also support off-airport projects
associated with the airport land use compatibility planning around the
region’s fifteen (15) public-use and military airports and aircraft noise
analysis; and

WHEREAS, the On-Call Airport Planning Services agreements will
provide analytical planning services support for other departments’ projects,
including Airside & Terminal Operations, Airport Design & Construction,
Ground Transportation, and Terminal Business Development; and
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WHEREAS, based upon past expenditure trends, it is estimated that
the Authority could spend up to $12.0 million over the next five years to
support anticipated airport planning and environmental review activities; and

WHEREAS, beyond unforeseen and ongoing projects, the following
specific services are likely to be needed over the next five years:

» Preparation of aviation activity forecast update of operations and
passengers;

= Airfield congestion/operational efficiency studies;

= State and federal environmental review of major projects and the
capital improvement program;

= Transportation studies and traffic volume inventories on major
roads and intersections surrounding the airport;

» Parking demand analyses;

» Continued flight procedures analysis related to aircraft noise; and

» Schedule facilitation assistance in the Level 2 - Terminal process;
and

WHEREAS, on July 2, 2026, the Authority published a Request for
Proposals (“RFP”) to provide professional airport planning and environmental
review services; and

WHEREAS on August 3, 2026, the Authority received proposals from
the following six entities that were deemed responsive:

Arup US

HDR Engineering

Jacobsen Daniels Associates, LLC
Landrum & Brown, Inc.

Ricondo & Associates, Inc.
Merchant Aviation; and

WHEREAS, the Authority evaluated the firms using a weighted set of
six factors, including proposed fees (cost); prior company experience;
experience of the company’s primary staff; a proposed work plan and
approach to potential contract assignments; and sustainability; and
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WHEREAS the Authority’s Evaluation Panel (“Panel”), which was
composed of two representatives from the Planning, Noise & Environment
Department, one from Airside and Terminal Operations, and one from
Airport Design & Construction, conducted a thorough review of all proposals
and interviewed all proposers; and

WHEREAS, the firms selected by the Panel were Jacobsen Daniels
Associates, LLC; Landrum & Brown, Inc.; and Ricondo & Associates, Inc.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
and authorizes the President/CEO to negotiate and execute three On-Call
Airport Planning Services agreements, one with Jacobsen Daniels Associates,
LLC, one with Landrum & Brown, Inc., and one with Ricondo & Associates,
Inc., each for a term of three (3) years, with the option for two (2) one-year
extensions, in a maximum total aggregate amount not-to-exceed
$12,000,000 in support of numerous airport planning and environmental
review efforts at San Diego International Airport; and

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents hereby are authorized, empowered, and directed to
do and perform all such acts as may be necessary or appropriate in order to
effectuate fully the foregoing resolutions; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code 821065); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“development” as defined by the California Coastal Act (California Public
Resources Code 830106); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
project that involves additional approvals or actions by the Federal Aviation
Administration (“FAA") and, therefore, no formal review under the National
Environmental Policy Act (“NEPA”) is required.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 1%t day of
October, 2026, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

ANNETTE FAGAN ORTIZ
AUTHORITY CLERK

APPROVED AS TO FORM:

LEE KAMINETZ
GENERAL COUNSEL
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