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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 -  ADMINISTRATION AND GOVERNANCE
PART 1.0 - BOARD POWERS AND FUNCTIONS
SECTION 1.01 - ADOPTION OF POLICIES AND CODES

PURPOSE: To establish a policy for the adoption of the policies and codes of the San Diego
County Regional Airport Authority (“Authority”).

POLICY STATEMENT:

(1) The Authority’s Board of Directors (“Board”) has determined that the adoption of the
Authority’s policies and codes is critical for the safe, efficient and orderly operations of the

facilities and airports under the Authority’s jurisdiction and is necessary to comply with the
provisions of the Public Utility Code §170014(h).

(2) Accordingly, the Board shall adopt and approve:

(a) Policies that, among other things, address the Authority’s internal operations and
governance; and

(b) Codes that, among other things, govern and regulate the conduct of persons,
organizations and other third parties that use the facilities and airports under the Authority’s
jurisdiction, including the San Diego International Airport.

3) These policies and codes shall address, among other things, the following matters:

¢ Administration and governance;

e FEthics and conflicts of interest;

Personnel;

Finance and accounting;

Purchasing, contracting and debarment;

Facilities and airports and tenant management;

Safety and security; and

Operation, use and maintenance of the facilities and airports under the Authority’s
jurisdiction, including the San Diego International Airport.

4) The President/CEO or his or her designee may develop guidelines and procedures for the
appropriate dissemination and distribution of the policies and codes. Copies of the policies and
codes will be distributed and disseminated to the Board and key members of the Authority’s
staff. A copy of the policies and codes will be maintained in the office of the Authority’s Clerk.
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PoLicy SECTION No. 1.01

(5) The Board periodically shall review the policies and codes for consistency with the
Authority’s operations and applicable federal, state and local laws. The policies and codes
adopted and approved by the Board shall comply with and be subject to, all applicable federal,
state and local laws. In the event of any inconsistency between the policies and codes and
applicable federal, state and local laws, such laws shall govern.

[Amended by Resolution No. 2018-0106 dated October 4, 2018.]
[Amended by Resolution No. 2008-0029 dated March 6, 2008.]
[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 - ADMINISTRATION AND GOVERNANCE
PART 1.0 - BOARD POWERS AND FUNCTIONS
SECTION 1.02 - POWERS AND FUNCTIONS OF THE BOARD OF DIRECTORS

PURPOSE: To establish a policy describing the powers and functions of the Board of

Directors (“Board”) of the San Diego County Regional Airport Authority
(“Authority”).

POLICY STATEMENT:

(1

2)

©)

(4)

)

(6)

The Board shall exercise its vested powers to govern the Authority in accordance with the
San Diego County Regional Airport Authority Act (“Act”), §170000 et seq. of the
California Public Utilities Code, as amended from time to time.

The Board shall make reasonable efforts to keep the public informed of the Authority’s
operations.

The Board shall conduct its business as a body, at meetings duly called in accordance
with the policies adopted and approved by the Board.

The Board shall establish and implement policies for the operation of the Authority
which shall then be the responsibility of the Authority’s President/CEO to enforce and
carry out. [Cal. Pub. Util. Code §170013(b)]

All members of the Board shall exercise their independent judgment on behalf of the
interests of the Authority and the residents, property owners, and the public within San
Diego County as a whole in furthering the purposes and intent of the Act. The members
of the Board shall represent the interests of the public as a whole and not solely the
interests of the local officials who appointed them to the Board. [Cal. Pub. Util. Code
§170013(c)]

The Board may adopt rules and regulations for the administration, maintenance,
operation and use of the Authority’s facilities and services. [Cal. Pub. Util. Code
§170016(a)]

[Amended by Resolution No. 2018-0106 dated October 4, 2018.]
[Amended by Resolution No. 2008-0029 dated March 6, 2008.]
[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 -  ADMINISTRATION AND GOVERNANCE
PART 1.0 - PoLICcY DEFINITIONS
SECTION 1.03 - DEFINITIONS

PURPOSE: To establish a uniform set of definitions for terms used throughout the policies
of the San Diego County Regional Airport Authority.

POLICY STATEMENT:

(a) The following words and phrases whenever used in this Policy shall be construed
according to the definitions of this section, unless a different meaning is specifically
defined or the context otherwise requires:

“Act” or “Authority Act” means the San Diego County Regional Airport Authority Act,
as codified in the California Public Utilities Code §§170000 et seq., and any future
amendments.

“Airport” means the San Diego International Airport located in the County of San
Diego.

“ALUC” means the Airport Land Use Commission for San Diego County,

“Authority” means the San Diego County Regional Airport Authority, a local
governmental entity of regional government, as created by the Act.

“Authority Officials” means members of the Board of Directors, officers and
employees.

“Board” means the Board of Directors and governing board of the Authority, established
as specified in the Act codified in the Public Utilities Code §§170000 et seq.

“Chair” means Chair of the Board of the Authority.
““Clerk” means the Director, Board Services/Clerk of the Board of the Authority.

“Code” means the Codes of the Authority, as duly adopted by the Board and as amended
from time to time.

“Committee” means a committee established by the Board pursuant to Authority Policy
1.20.

“Committee Members” means all Board Members and non-Board Members serving on
committees.



PoL1cy SECTION No. 1.03

“Consolidated Agency” means the authority resulting from the consolidation of the San
Diego Association of Governments and the transit boards pursuant to Chapter 3
(commencing with §132350) of Division 12.7 of the California Public Utilities Code.

“County” means the County of San Diego.
“Custodian” means the employee or agent of the Authority that is on duty at a Facility.
“Executive Committee” means the Board’s Executive Committee.

“Facility (ies)” means any and all facilities and airports under the jurisdiction of the
Authority.

“Genders” Any gender includes the other gender.

“Maintenance Work” means (a) routine, recurring, and usual work for the preservation
or protection of any publicly owned or publicly operated Facility for its intended
purposes; (b) minor repainting; (c) recarpeting; (d) resurfacing of streets and highways at
less than one inch; or () landscape maintenance, including mowing, watering, trimming,
pruning, planting, replacement of plants, and servicing of irrigation and sprinkler
systems.

Oath” includes affirmation.

“Office” The use of the title of any officer, employee or any office, or ordinance shall
mean such officer, employee, office or ordinance of the Authority, unless otherwise
specifically designated.

“Person” shall mean a natural person, joint venture, joint stock company, partnership,
association, club, company, corporation, limited liability company, business trust,
organization, or the manager, lessee, agent, servant, officer or employee of any of them.

“President/CEO” means the President/Chief Executive Officer of the Authority or his or
her designee.

“Port” means the San Diego Unified Port District established under the San Diego
Unified Port District Act (Chapter 67 of the Statutes of 1962, First Extraordinary
Session).

“Policy” means the Policies of the Authority, as duly adopted by the Board and as
amended from time to time.

“Public Projects” means (a) construction, reconstruction, erection, alteration,
renovation, improvement, demolition or repair work involving any publicly owned,
leased or operated Facility; and (b) painting or repainting of any such Facility.

“Shall” and “May” “Shall” is mandatory; “May” is permissive.
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PoL1cy SECTION No. 1.03

“Singular” and “Plural” The singular number includes the plural, and the plural number
includes the singular.

“Tenses” Words used in the present tense include the past and future tense and vice
versa.

“Use of Words and Phrases” Words and phrases used in this Code and not specifically
defined shall be construed according to the context and approved usage of the language.

“Vice President/CDO” means the Vice President/Chief Development Officer of the
Authority.

“Vice President/CFO” means the Vice President/Chief Financial Officer or Treasurer of
the Authority.

“Vice President/CRO” means the Vice President/Chief Revenue Officer of the
Authority.

“Vice President/COQO” means the Vice President/Chief Operations Officer of the
Authority.

“Written” includes printed, typewritten, mimeographed, multigraphed or electronic
form.

[Adopted by Resolution No. 2019-0034 dated April 4, 2019.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 - ADMINISTRATION AND GOVERNANCE
PART 1.1 - APPOINTMENT, ELECTION AND REMOVAL OF BOARD
MEMBERS
SECTION 1.10 - APPOINTMENT, TERM, SUCCESSION AND COMPENSATION OF

THE BOARD OF DIRECTORS'

PURPOSE: To establish a policy for the appointment, term, succession and compensation of
the Board of Directors (“Board”) of the San Diego County Regional Airport
Authority (“Authority”).

POLICY STATEMENT:

(1) Board of Directors. The San Diego County Regional Airport Authority Act, §170000 et
seq. of the California Public Utilities Code (“P.U.C.”), as amended from time to time (“Act”),
provides that the Authority shall have a board of directors.

(2) Establishment of the Board. The Board shall consist of nine voting members, appointed
as follows:

(a) Representatives of the City of San Diego

The Mayor of the City of San Diego shall appoint three persons, two of whom shall be
subject to confirmation by the City Council of the City of San Diego. The persons
appointed pursuant to this paragraph shall be residents of the City of San Diego and not
less than one shall be an elected official of the City of San Diego. For purposes of this
subdivision, an "elected official of the City of San Diego" means the Mayor or a member
of the City Council of the City of San Diego.

(b) Representatives of the County of San Diego:

The Chair of the Board of Supervisors of the County of San Diego shall appoint two
persons, subject to confirmation by the Board of Supervisors of the County of San Diego.
The persons appointed pursuant to this paragraph shall be residents of the County of San
Diego and not less than one shall be a member of the Board of Supervisors of the County
of San Diego.
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(d)

(e)

®
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PoLicy SECTION No. 1.10

A representative of the north county coastal cities:

(i) At a public meeting, the mayors of the north county coastal cities shall
appoint one person pursuant to a majority vote of the mayors of the north county
coastal cities. The person appointed pursuant to this paragraph shall be a member
of a city council of one of the north county cities or another resident of the north
county coastal cities.

(i1) As used in this paragraph, the “north county coastal cities” shall mean
the Cities of Carlsbad, Del Mar, Encinitas, Oceanside, and Solana Beach.

A representative of the north county inland cities:

(1) At a public meeting, the mayors of the north county inland cities shall
appoint one person pursuant to a majority vote of the mayors of the north county
inland cities. The person appointed pursuant to this paragraph shall be a member
of a city council of one of the north county inland cities or another resident of the
north county inland cities.

(i1) As used in this paragraph, the “north county inland cities” shall mean the
Cities of Escondido, Poway, San Marcos and Vista.

A representative of the south county cities:

(1) At a public meeting, the mayors of the south county cities shall appoint
one person pursuant to a majority vote of the mayors of the south county cities.
The person appointed pursuant to this paragraph shall be a member of a city
council of one of the south county cities or another resident of the south county
cities.

(i1) As used in this paragraph, the “south county cities” shall mean the Cities
of Chula Vista, Coronado, Imperial Beach and National City.

A representative of the east county cities:

(1) At a public meeting, the mayors of the east county cities shall appoint
one person pursuant to a majority vote of the mayors of the east county cities. The
person appointed pursuant to this paragraph shall be a member of a city council of
one of the east county cities or another resident of the east county cities.

(1)  Asused in this paragraph, the “east county cities” shall mean the Cities of
El Cajon, LaMesa, Lemon Grove, and Santee.

Public meetings of the mayors of the north county coastal cities, the north county

inland cities, the south county cities, and the east county cities are subject to the Ralph M.
Brown Act (Chapter 9 (commencing with §54950) of Part 1 of Division 2 of Title 5 of
the Government Code).
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PoLicy SECTION No. 1.10

(h) The following persons shall be non-voting, non-compensated, ex officio members
of the Board, appointed by the Governor:

(1) The District Director of the Department of Transportation for the San Diego
region.

(i1) The Department of Finance representative on the State Lands Commission.

(1) The Board may appoint additional non-voting, non-compensated members to the
Board. Each Board-approved non-voting, non-compensated member may appoint an
alternate to serve in his or her place. [P.U.C. §170010(c)]

() Non-voting, non-compensated Board members may serve on committees formed
by the Board, but shall not attend closed sessions of the Board held pursuant to the Ralph
M. Brown Act, nor be counted for purposes of calculating a quorum for a meeting of the
Board.

3) Terms.

(a)  Except for the term of non-voting, non-compensated Board members, the term of
office of a member of the Board is three (3) years. A member of the Board may continue to
serve beyond the expiration of the term until his or her successor qualifies for appointment and
takes office. Members of the Board shall take office at 12:01 a.m. February 1 following their
appointment. If a Board appointment is made after February 1 of the year in which the
member’s term is scheduled to commence, the member shall take office immediately upon
appointment and, if applicable, after receiving confirmation, to serve the remainder of the term.
Each Board member shall serve the Board during the term until his or her removal, resignation,
death or incapacity. [P.U.C. §170011(a)]

(b) If a member of the Board is appointed to be a member as a result of holding
another public office and that person no longer holds that other public office, then that person
shall no longer serve on the Board and a vacancy shall exist. [P.U.C. §170011(b)]

(c) Any vacancy in the office of a member of the Board shall be filled promptly
pursuant to Government Code §1779'. Any person appointed to fill a vacant office shall serve
the balance of the unexpired term. [P.U.C. §§170011(c), (d)]

1 Government Code §1779. “A vacancy on any appointed governing board of a special district
shall be filled by the appointing authority within 90 days immediately subsequent to its
occurrence. Ifno action is taken for a period of 90 days immediately subsequent to a vacancy on
such a board, the board of supervisors of the county in which the larger portion of the district is
located shall have authority to fill the vacancy by appointment.”
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PoLicy SECTION No. 1.10

4) Compensation.

(a) The Board may provide, by ordinance or resolution, that each of its members may
receive compensation in an amount not to exceed two hundred dollars ($200) for each day of
service. A member of the Board shall not receive compensation for more than eight days of
service a month. A member of the Board shall not receive compensation for being present at
more than one meeting, hearing, event, or training program on each day of service. A Board
member must be present for at least half (50%) of the time set for the meeting, or for the duration
of the meeting, whichever is less, in order to be eligible for compensation.

(b) By a two-thirds vote of the majority, the Board may, by ordinance or resolution,
modify the amount of compensation provided pursuant to subdivision (a).

(©) The Board, by ordinance or resolution, may provide for the Chair to receive an
amount, not to exceed five hundred dollars ($500) a month, in addition to all other compensation
provided pursuant to this section.

(d) The Board may provide, by ordinance or resolution, that its members may receive
their actual and necessary traveling and incidental expenses incurred while on official business.
Reimbursement of these expenses is subject to Article 2.3 (commencing with §53232) of Chapter
2 of Part 1 of Division 2 of Title 5 of the Government Code, except that the provisions of this
section as specified in P.U.C. 170017(d) shall prevail over the provisions of §53232.1 of the
Government Code to the extent of any conflict.

(e) The members of the Board shall not receive any benefits pursuant to Chapter 2
(commencing with §53200) of Part 1 of Division 2 of Title 5 of the Government Code. This
subsection does not prohibit a member of the Board from electing to participate in a plan of
health and welfare benefits if the costs of those benefits are paid by such member of the Board
and the Authority incurs no expense other than those expenses associated with processing the
application of such Board member seeking the benefits.

® A member of the Board may waive any or all of the payments permitted by the
Act or by this Policy.

(2) For the purposes of this section, a ""day of service'" means any of the following:

(1) A meeting of the Authority or an Authority committee conducted pursuant to the
Ralph M. Brown Act (Gov. Code §54950 et seq.).

(i1) Representation of the Authority at a public event, provided that the Board has
previously approved the member's representation at a Board meeting and that the
member delivers a written report to the Board regarding the member's representation
at the next Board meeting following the public event.

(ii1) Representation of the Authority at a public meeting or a public hearing conducted
by another public agency, provided that the Board has previously approved the
member's representation at a Board meeting and that the member delivers a written
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PoLicy SECTION No. 1.10

report to the Board regarding the member's representation at the next Board meeting
following the public meeting or public hearing.

(iv) Representation of the Authority at a meeting of a public benefit nonprofit
corporation on whose board the Authority has membership, provided that the Board
has previously approved the member's representation at a Board meeting and the
member delivers a written report to the Board regarding the member's representation
at the next Board meeting following the corporation's meeting.

(v) Participation in a training program on a topic that is directly related to the
Authority, provided that the Board has previously approved the member's
participation at a Board meeting, and that the member delivers a written report to the
Board regarding the member's participation at the next board of directors' meeting
following the training program.

(vi) Representation of the Authority at an official meeting, if the Board has previously
approved the member's representation at a meeting of the Board and the member
delivers a written report to the Board regarding the member's representation at the
next meeting of the Board. [P.U.C. §170017 (a)-(g)]

(%) Board Officers - Appointment of Chair and Election of Other Officers and Executive
Committee.

(a) The officers of the Board are a Chair and Vice Chair and those additional officers
created by the Board pursuant to subdivision (d), below. The Chair shall preside over meetings
of the Board and the Vice Chair shall serve during the Chair's absence or inability to serve.
[P.U.C. §170012(b)]

(b) The Mayor of the City of San Diego shall appoint the Chair of the Board from
among the members of the Board. [P.U.C. §170010(d) and 170012(a)]

(©) At the first meeting of the Board on or after February 1 of each even-numbered
year, the Board shall meet and elect its officers, except for the Chair of the Board, who shall be
appointed by the Mayor of the City of San Diego. [P.U.C. §170010(a) and 170012(a)]

(d) The Board may create additional offices and elect members to those offices,
provided that no member of the Board shall hold more than one office. [P.U.C. §170012(c)]

(6) Appointment of Authority Officers.

(a) The Board shall appoint the following officers of the Authority:
(1) President/Chief Executive Officer (‘“President/CEQ”);
(i1) General Counsel; and

(iii))  Auditor.
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PoLicy SECTION No. 1.10

(b) The President/CEO shall be responsible for all of the following:

(1) The implementation of the policies established by the Board for the operation
of the Authority.

(i1) The appointment, supervision, discipline, and dismissal of the Authority's
other employees consistent with the employee relations system established by the
Board.

(ii1) The supervision of the Authority's facilities and services.
(iv) The supervision of the Authority's finances.

(©) When vacancies occur due to resignations, retirements, or from incapacitating
events, the Board may select an interim replacement for the President/CEO, the General Counsel
or Auditor. The Executive Committee is authorized to make an emergency appointment of the
position for the period prior to the Board meeting.

(7) Executive Committee and Board Officers.

(a) Executive Committee. The Authority shall have a three-person Executive
Committee consisting of one Board member from each of the following “defined jurisdictions™:
the City of San Diego, the County of San Diego, and a sub-regional jurisdiction (the east county
cities, south county cities, north county inland cities, or north county coastal cities). [P.U.C.
§170013(d)]. The Executive Committee shall be comprised of the following Board officers: the
Mayor-appointed Chair, a Board-elected Vice Chair, and a Board-elected third Board member
serving as a Board officer.

(b) Board Officers. The Mayor-appointed Chair will serve as a Board officer. The
Board’s Vice Chair shall be elected following the appointment of the Chair and must be a
representative from a defined jurisdiction not represented by the Chair. Thereafter, a third Board
member shall be elected as a Board officer who must be from the defined jurisdiction not
represented by the two other Executive Committee members/Board officers. [P.U.C. §170010(d)
and §170012]

(©) Terms. Except for the Chair, who is appointed by the Mayor of San Diego, the
appointment (election) of the Board officers shall occur at the first meeting of the board on or
after February 1 of each even-numbered years, to be seated immediately upon appointment.
[P.U.C. §170010(d) and §170012(a)]

(d) Rotation of Member. The Board shall ensure that the Executive Committee
member representing the sub-regional city jurisdiction shall rotate among said jurisdictions.

(e) Role of Executive Committee. The Executive Committee is responsible for
overseeing the implementation of the administrative policy of the Authority. The Executive
Committee members may not be included in the direct operation of the facilities and airports
under the jurisdiction of the Authority, nor may they be included in the chain of command for
purposes of emergency procedures. The Executive Committee shall conduct monthly meetings
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with the President/CEO and his or her staff to review the operations of the Authority. Any
policy recommendations from the Executive Committee shall be forwarded to the Board for
consideration at a public meeting of the Board.

(8)  In the event of any inconsistency between this Policy and the Act, the provisions of the
Act will govern.

[Amended by Resolution No. 2024-0019 dated March 7, 2024.]
[Amended by Resolution No. 2018-0133 dated December 6, 2018.]
[Amended by Resolution No. 2013-0132 dated December 12, 2013.]
[Amended by Resolution No. 2008-0029 dated March 6, 2008.]
[Amended by Resolution No. 2005-0094 dated July 7, 2005.]
[Amended by Resolution No. 2005-0088 dated July 7, 2005.]
[Amended by Resolution No. 03-005R dated February 6, 2003.]
[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 - ADMINISTRATION AND GOVERNANCE
PART 1.2 - BOARD COMMITTEES
SECTION 1.20 - FORMATION OF BOARD COMMITTEES

PURPOSE: To establish a policy for the formation of committees of and for the Board of
Directors (the “Board”) of the San Diego County Regional Airport Authority (the
“Authority”).

POLICY STATEMENT:

(1) Formation of Committees.

(a) The Board may designate one or more committees (each, a “Committee” and
collectively, the “Committees’) to serve at the pleasure of the Board.

(b) Each Committee will have such powers, duties and responsibilities as shall be
determined by the Board from time to time.

(©) The Board will designate the size and composition of each Committee and
whether such Committee will include non-Board members.

(d) The Board will determine the term of Committee members and the duration of
each Committee, including whether such Committee is an ad hoc special purpose committee
formed for a limited duration to address a specific problem. Members of an ad hoc special
purpose committee have a responsibility to inform the Board when any meeting, negotiation,
mediation, or similar activity is scheduled. Further, all ad hoc committees should brief the Board
on their progress in a timely manner, whether by memorandum or oral communication similar to
Policy 1.20(4).

(e) The Board may request Committees to prepare a general work plan for
consideration by the Board.

® Except as specifically authorized by the Board, Committees will have no authority
to negotiate for, represent or commit the Board or the Authority in any respect. The Board
retains the final authority on all matters. Committees are not authorized to give direction to the
Authority’s staff to implement substantive actions.
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(2) Notwithstanding the above, the Chair of the Board shall be vested with
emergency designation powers to fill any vacancy on any committee (except the Executive
Committee) caused by the resignation, death, if a member of the Board is appointed to be a
member as a result of holding another public office and that person no longer holds that other
public office or removal for cause of a Board or other non-Board member serving on that
committee. Emergency designations by the Chair shall be effective on the date made and shall
remain valid until the next meeting of the Board when the vacancy can be considered and duly
acted upon by the full Board.

(2) Committee Meetings.

(a) The time and date of Committee meetings will be determined by the Board or, at
the Board’s discretion, by the Chair of the Committee. To the maximum extent practicable,
Committee meetings shall be held on either a Monday or Thursday.

(b) Committee meetings shall be conducted in accordance with Roberts Rules of
Order and applicable laws of the State of California. A quorum will be considered established if
a majority of the members of the Committee are present. Provided a quorum present, the
affirmative vote of a majority of the Committee members present at a duly called meeting of the
Committee shall be required for any action, except as otherwise required by law.

(©) The Board may designate one or more Board or non-Board members as alternate
members of any Committee, who may replace any absent member at any meeting of such
Committee. The appointment of members or alternate members of any Committee will require
the prior approval of the Board.

(d)  All Committee meetings shall be noticed and open to the public if required under
California law. Committee members shall abstain from discussion where a conflict of interest
could occur as a result of their participation.

(e) Members of the media attending Committee meetings will be identified. While
the Committee discusses Committee matters and issues, the members of such Committee will not
make statements about Committee deliberations to the media.

3) Committee Recommendations.

(a) Each Committee shall make recommendations to the Board on the matters or
issues requested by the Board.

(b) Each Committee may request information from the Authority’s staff, ask for
information from other sources and formulate recommendations for submission to the full Board.
Requests that require substantial resources or consulting services should be submitted to the
Board for prior approval.
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(©) The Authority’s staff will provide each Committee with its recommendations on
matters or issues falling within such Committee’s purview. If such Committee chooses to make
a recommendation to the Board that is inconsistent with the Authority’s staff recommendation,
then the Authority’s staff will have the option of presenting its recommendation to the Board
when that matter is presented to the Board.

(d) Committee recommendations will not be represented as the position of the
Authority until the Board has endorsed the recommendation at a Board meeting.

4) Summary Reports. Committees shall forward to the Board summary reports of each
Committee meeting if requested by the Board. Summary reports of each Committee meeting
will include, the Committee’s recommendations to the Board, the votes of the members’
recommendations and such other information as may be requested by the Board.

5) Compensation. Committee members shall receive compensation for their services related
to any Committee in accordance with this Policy and the law. [Cal. Pub. Util. Code §170017]

(6) Compliance. Committees will comply with all policies, codes and directives set forth by
the Board and all applicable federal, state and local laws.

(7)  Audit and Executive Committees. Each provision of Policy 1.20 shall apply to the Audit
Committee and Executive Committee, unless the provision is inconsistent with the San Diego
County Regional Airport Authority Act, as amended, or another provision of this policy
specifically applicable to said Committee.

[Amended by Resolution No. 2022-0093 dated November 3, 2022.]
[Amended by Resolution No. 2016-0027 dated April 21, 2016.]
[Amended by Resolution No. 2008-0029 dated March 6, 2008.]
[Amended by Resolution No. 2006-0041 dated April 3, 2006.]
[Amended by Resolution No. 2005-0028 dated March 7, 2005.]
[Amended by Resolution No. 2004-0079 dated September 9, 2004.]
[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 -  ADMINISTRATION AND GOVERNANCE
PART 1.2 - BOARD COMMITTEES
SECTION 1.21 - AUTHORITY ADVISORY COMMITTEE

PURPOSE:

To establish a policy for the establishment and governance of the Advisory
Committee to assist the Authority in performing its responsibilities related to the
planning and development of all airport facilities in the County of San Diego.

The Advisory Committee is established to facilitate input from community
stakeholders and subject-matter experts regarding planning and development
activities of the Authority as assigned and designated by the Board and/or
President/CEO.

Cal. Pub. Util. Code §170054 of the San Diego County Regional Airport
Authority Act provides:

“(a) The Authority shall form an advisory committee to assist it in
performing its responsibilities related to the planning and development of
all airport facilities for the County of San Diego, including the airport
activities and operations of the United States Department of Defense. In
selecting members for the committee, the Authority shall include persons
knowledgeable about airport management, passenger and freight air
transportation operations and economics, general aviation, the natural
environment, regional economic development, business, including the
technology sector of the economy.

(b) To the extent feasible, the advisory committee shall include
representatives from the Department of Transportation, local public transit
authorities, local governments, the campuses of the University of
California and the California State University in the region, the United
States Department of Defense and other groups and residents of San Diego
County.

(c) When forming the advisory committee, the Authority shall make its
selections for membership from individuals representing all elements of
the County of San Diego.”



POLICY STATEMENT:

POLICY SECTION No. 1.21

The Advisory Committee shall have Members with an interest in assisting the Authority
in the planning and development of airport facilities. The Advisory Committee shall
have no more than twenty-two (22) Members.

(1) Membership.

(A) Seats.

(1) Members shall serve in seats on the Advisory Committee reserved for
persons with knowledge and experience in the following areas:

(a)
(b)

(c)
(d)
(e)
Q)

(2

Airport management (1 Seat);

Passenger and freight air transportation operations and
economics (1 Seat);

General aviation (1 Seat);

The natural environment (1 Seat);

Regional economic development (4 Seats);

Business, including the technology sector of the economy
(3 Seats); and

Organized labor (1 Seat).

(i1) To the extent feasible, Members shall serve in seats on the Advisory
Committee reserved for persons representing the following:

(a)
(b)
(©)
(d)

(e)
()

and

(2

The Department of Transportation (1 Seat);

Local public transit authorities (2 Seats);

Local governments (1 Seat);

The campuses of the University of California and the
California State Universities in the region (1 Seat);

The United States Department of Defense (1 Seat);

San Diego and Imperial Counties Labor Council (1 Seat);

Other groups and residents of San Diego County (3 Seats).

(B) Appointments. Nominated Members of the Advisory Committee shall all be
appointed by the Board in its sole discretion.
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(C) Nominations. Proposed Members shall be nominated to seats on the Advisory
Committee as follows:

(1) The President/CEO shall nominate seven (7) individuals to fill the seats
reserved for:

(a) Airport management;

(b) General aviation;

(©) The natural environment;
(d) Passenger and freight air transportation operations and
€conomics;

(e) Local governments;

63} Organized labor; and

(2) The campuses of the University of California and the
California State Universities in the region.

(i1) Four (4) individuals may be nominated to fill the seats reserved for
“Regional economic development” as follows:

(a) Seat One. The president of the San Diego Regional
Economic Development Corporation (“SDREDC”’) may nominate
one (1) individual. This nominee shall be a staff member of the
SDREDC.

(b) Seat Two. The president of the East County Economic
Development Council (“ECEDC”’) may nominate one (1)
individual. This nominee shall be a staff member of the ECEDC.

(©) Seat Three. The president of the San Diego North
Economic Development Council (“SDNEDC”’) may nominate one
(1) individual. This nominee shall be a staff member of the
SDNEDC.

(d) Seat Four. The president of the South County Economic
Development Council (“SCEDC”) may nominate one (1)
individual. This nominee shall be a staff member of the SCEDC.

(ii1) Three (3) individuals may be nominated to fill the seats reserved for
“Business, including the technology sector of the economy” as follows:

(a) Seat One. The president of the San Diego Regional
Chamber of Commerce (“SDRCC”) may nominate one (1)
individual. This nominee shall be a staff member of the SDRCC.
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(b) Seat Two. The president of the North San Diego Business
Chamber (“NSDBC”) may nominate one (1) individual. This
nominee shall be a staff member of the NSDBC.

(©) Seat Three. The president of the San Diego Regional East
County Chamber of Commerce (“SDRECCC”) may nominate one
(1) individual. This nominee shall be a staff member of the
SDRECCC.

(iv) Two (2) individuals may be nominated to fill the seats reserved for
“Local public transit authorities” as follows:

(a) Seat One. The president of the Metropolitan Transit System
(“MTS”) may nominate one (1) individual. This nominee shall be
a staff or board member of MTS.

(b) Seat Two. The president of the North County Transit
District (“NCTD”) may nominate one (1) individual. This
nominee shall be a staff or board member of NCTD.

(v) The District Director of the California Department of Transportation
for the San Diego Region or his/her designee shall be nominated to fill the
seat reserved for “The Department of Transportation.”

(vi) The representative of the United States Department of Defense
currently serving on the Board or his/her designee shall be nominated to
fill the seat reserved for “The United States Department of Defense.”

(vii) The Executive Secretary-Treasurer of the San Diego and Imperial
Counties Labor Council (“SDICLC”) may nominate one (1) individual.
This nominee shall be a staff or board member of SDICLC.

(viii) Three (3) individuals may be nominated to fill the “Other groups and
residents of San Diego County” seats as follows:

(a) Seat One. The president of the San Diego Tourism
Authority (“SDTA”) may nominate one (1) individual. This
nominee shall be a staff member of SDTA.

(b) Seats Two and Three. The Auditor and the Vice President
responsible for planning may jointly nominate two (2) individuals.
The President/CEO shall issue a public notice whenever a vacancy
occurs in any of the seats described in this subsection. Any
individual residing in San Diego County and meeting the
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qualifications shall have the opportunity to apply to serve by
providing information as to his/her qualifications and background.

(2) Failure to Nominate. In the event a nominating organization/individual fails to
nominate an individual for Membership on the Advisory Committee within sixty (60)
days of the existence of a vacant seat, the President/CEO shall be authorized to nominate
a Member for the remaining unexpired term of the vacant seat.

(3) Vacancies. Vacancies of Members on the Advisory Committee shall be filled as they
occur in the same manner as initial appointments. Replacement members shall complete
the remaining term of the vacating member. Any Member who is eligible for
nomination/appointment to a seat on the Advisory Committee based, in whole or in part
upon their status as a staff member or board member of an organization, shall forfeit their
Membership on the Advisory Committee whenever that status changes such that they no
longer would be eligible for nomination/appointment to the seat which they hold; and,
said seat shall be considered vacant in accordance with this Policy.

(4) Term of Members. The term of each Member’s appointment to the Advisory
Committee shall be two (2) years.

(5) Removal of Members. The Board, in its sole discretion, may act to remove any
Member from the Advisory Committee.

(6) Chair. The Members shall elect a Chair from among the Members. The Chair shall
serve for the duration of his/her appointed term or until his/her removal or resignation,
whichever is earlier. The Chair shall set meeting agendas in consultation with the
President/CEO, conduct meetings, guide discussions and summarize meeting results. In
the event that the Chair is not present at a meeting of the Advisory Committee, the
President/CEO shall, with the consensus of the Members present, appoint a Member
present to serve as Facilitator for that meeting.

(7) Quorum. Twelve (12) Members must be physically present to constitute a quorum.
A quorum shall be required for the conduct of any and all business of the Advisory
Committee.

(8) Compensation. The Authority shall not compensate Members for their participation
on the Advisory Committee.

(9) Meetings. Advisory Committee meetings shall be scheduled as necessary, but no less
than twice annually. Meetings shall be called by the President/CEO. At least one (1)
meeting annually shall include a briefing on airport development activities and programs.

(10) Committee Recommendations. Any recommendations made by Members shall be
provided to the Board and President/CEO for review and consideration.
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(11) Ad Hoc Subcommittees. The President/CEO may create ad hoc subcommittees of
Members to consider one or more specific topics.

(12) Ralph M. Brown Act and the California Public Records Act. The Advisory
Committee, including each of its Members and all of its meetings, shall be subject to the
provisions of the Ralph M. Brown Act (“Public Meeting Law”) and the Public Records
Act. [Cal. Gov. Code § 54950 et seq. and Cal. Gov. Code § 6254 et seq.]

[Amended by Resolution No. 2025-0046 dated July 10, 2025]

[Amended by Resolution No. 2018-0064 dated July 12, 2018]

[Amended by Resolution No. 2018-0039 dated May 3, 2018]

[Amended by Resolution No. 2011-0084R dated August 4, 2011]

[Amended by Resolution No. 2010-0104 R dated October 10, 2010]

[Amended by Resolution No. 2009-0024 R dated March 5, 2009.]

[Amended by Resolution No. 2008-0090 R dated July 10, 2008.]

[Resolution No. 2008-0051 dated May 1, 2008 was rescinded by Resolution No. 2008-0090R.]
[Amended by Resolution No. 2007-0084 R dated July 5, 2007.]

[Adopted by Resolution No. 2005-0016 dated February 7, 2005.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 1 -  ADMINISTRATION AND GOVERNANCE
PART 1.3 -  BOARD AND COMMITTEE MEETINGS
SECTION 1.30 - MEETINGS, AGENDAS AND VOTING OF THE BOARD OF
DIRECTORS

PURPOSE: To establish a policy for conducting meetings of the Board of Directors
(“Board”) of the San Diego County Regional Airport Authority (‘“Authority”).

POLICY STATEMENT:

(1) Board meetings shall be conducted by the Chair of the Board (““‘Chair”’) according to
Robert’s Rules of Order.

(2) Regular meetings shall be held at least once each month. The regular meeting dates, time
and location shall be set annually by Board resolution. To the maximum extent practicable,
meetings of the Board shall be held on either a Monday or Thursday. Before any meeting is
changed, the members of the Executive Committee shall be notified. Notice of the meetings
shall be provided to the media and public as required by law.

3) Special meetings may be called at any time by the Chair or by a majority of the Board, by
delivering personally, by U.S. mail, by facsimile or by electronic mail, written notice to each
member of the Board. A written notice also shall be given to news media as required by law and
in accordance with any and all policies adopted by the Board. The notices required herein must
be delivered at least 24 hours before the time of the meeting as specified in the notice. The
notice shall state the business to be transacted and no other business shall be considered at the
special meeting. Written notice need not be provided to any member who, at or prior to the time
the meeting convenes, files with the Authority’s Clerk (“Clerk”) a written waiver of notice.

(4) The Board shall adopt rules or bylaws for its proceedings. All meetings of the Board
shall be open and public and all persons shall be permitted to attend any meeting, except for
closed sessions held pursuant to applicable California public meeting law or otherwise permitted
by law. Meetings of the Board are subject to the provisions of the Ralph M. Brown Act, Gov.
Code §§54950 et seq. [P.U.C. §170010(a)(2) and §170014(a),(g)]

(%) Closed Sessions. Closed sessions shall be held upon the order of the Chair or the
affirmative vote of a majority of the Board members. Such closed sessions may be only for
purposes permitted by the California public meeting law or otherwise permitted by law.

(6) Quorum. A majority of the total voting membership of the Board shall constitute a
quorum for the transaction of business. [P.U.C. §170014(b)]
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PoLicy SECTION No. 1.30

(7) Approval of Agendas. The agendas for all Board meetings shall be set and approved by
either the Board or the Executive Committee. All agendas must be in compliance with the Ralph
M. Brown Act.

(a) Normal Request for Agenda Item. Any Board Member or the President/Chief
Executive Officer (“President/CEO”) may request an item be included on a forthcoming Board
meeting agenda. The item shall be included on the agenda: (1) upon review by the Executive
Committee, which may discuss and appropriately modify the requested agenda item, or (2) by
direction of the Board at a prior meeting.

(b) Extraordinary Request for Agenda Item. During the interval after an Executive
Committee’s last meeting and prior to the posting of the Board’s agenda for its next meeting, any
Board Member or the President/CEO may request an item be added to the Board’s agenda (1) by
requesting the President/CEO add the item, and (2) by submitting written notice of the request to
the Executive Committee Members. The item shall be added where the President/CEO finds that
good cause exists, the need for Board consideration was ascertained after the Executive
Committee meeting, and Board action is necessary before the Board’s following month
scheduled meeting.

(c) Request to Remove and Agenda Item. During the interval after the Executive
Committee’s meeting and prior to the posting of the ALUC or Board agendas for its next
meeting, the President/CEO may remove items from the ALUC or Board’s agenda by submitting
written notice to the Executive Committee Members. The item shall be removed where the
President/CEO finds that good cause exists and the need for removal of an item was ascertained
after the Executive Committee meeting and delay in consideration of the item will not cause an
impact to the operations of the Airport Authority.

(d) Intent. It is the intent of the Board and the Executive Committee to honor all requests
of Board Members to add an item to an agenda. If a Board Member believes a properly
submitted request has not been honored, the Board Member together with two other Members
may submit a written request to the Executive Committee in which event the item shall be added
to the agenda of the next Board meeting.

(8) Agendas. An agenda shall be prepared by the Clerk. Each agenda shall contain the
following statement: “Please complete and submit to the Clerk a Request to Speak Form Prior to
the Commencement of the Meeting.”

) The order of business shall be:
(a) Call to Order;
(b) Pledge of Allegiance;
(©) Roll Call;
(d) Presentations;

(e) Reports From Board Committees, Ad Hoc Committees, and Citizen Committees
and Liaisons;

® Chair’s Report;
(2) President/CEO Report;
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(h)  Non-Agenda Public Comment;

(1) Consent Agenda. The consent agenda contains items that are routine in nature
and non-controversial. Some items may be referred by a standing Board Committee or approved
as part of the budget process. The matters listed under ‘Consent Agenda’ may be approved by
one motion. Any Board Member may remove an item for separate consideration. Items so
removed will be heard before the scheduled New Business Items, unless otherwise directed by
the Chair;

() Public Hearings;
(k) Old Business;

) New Business Items. Regular items requiring Board action, arranged in a
sequence that will minimize unnecessary waiting by the public and interested persons;

(m)  Closed Session;

(n) Report on Closed Session,;

(o) Non-Agenda Public Comment;
(p) General Counsel Report;

(q) Board Comment; and

(r) Adjournment.

(10)  The Board shall receive a staff report for each action item on the agenda. Staff reports
shall classify the item, summarize the background, analyze the subject matter and state the
President/CEQO’s recommendation. The President/CEO or the Clerk shall ensure that the Board
is provided with the agenda and all supporting staff reports not later than one week preceding a
regular meeting.

(11)  The Board shall act only by ordinance, resolution, or motion. [P.U.C. §170014(c)]

(12) Voting. Except as provided below in paragraph 13 or by law, to adopt an ordinance,
resolution, or motion requires both a numerical majority vote and a weighted majority vote of the
total voting membership of the Board. [P.U.C. §170014]

(a) Numerical Majority Votes. A numerical majority vote requires an affirmative vote of
at least five of the voting membership of the Board.

(b) Weighted Majority Votes. A weighted majority requires an affirmative vote of at
least 51 vote points that are allocated to the voting membership of the Board, unless the
total number of vote points is expanded beyond 100 as a result of the operation of
subparagraph (4). If the total number of vote points is greater than 100 as a result of the
operation of subparagraph (4), a weighted majority requires an affirmative vote of at least
50 percent plus one of the total vote points. Vote points shall be allocated pursuant to
subparagraph (1).
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(1) There shall be a total of 100 allocated vote points for the weighted vote,
except that additional vote points shall be allocated pursuant to subparagraph (4).
For purposes of this paragraph, the City of San Diego, the County of San Diego,
the east county cities, the north county coastal cities, the north county inland
cities, and the south county cities are each a jurisdiction. The points allocated to
the City of San Diego shall be divided among the three Board members appointed
pursuant P.U.C. §170010(a)(1)(A). The points shall be allocated among the three
Board members by the Mayor of the City of San Diego, keeping the votes for
each seat as close to equal as possible but in a manner that avoids fractional vote
points. The vote points allocated to the County of San Diego shall be divided
between the two Board members appointed pursuant to P.U.C. §170010(a)(1)(B).
The vote points shall be allocated among the two Board members by the chair of
the San Diego County Board of Supervisors, keeping the votes for each seat as
close to equal as possible but in a manner that avoids fractional vote points. Each
jurisdiction shall have that number of vote points determined by the following
allocation formula, except that each jurisdiction shall have at least one vote point,
no jurisdiction shall have more than 40 vote points, and there shall be no
fractional vote points:

(1) If any jurisdiction has 40 percent or more of the total population of the
San Diego County region, 40 vote points shall be allocated to that
jurisdiction and the remaining vote points shall be allocated to the
remaining jurisdictions pursuant to clause (ii). If no jurisdiction has 40
percent or more of the total population of the San Diego County region,
vote points shall be allocated pursuant to clause (iii).

(i1) The total population of the remaining jurisdictions shall be computed
and the remaining 60 vote points allocated based upon the percentage of
the total that each jurisdiction has, in the following manner:

(I) The percentage each jurisdiction bears to the total remaining
population shall be multiplied by 60 to determine fractional shares.

(IT) Each fraction less than one shall be rounded up to one, so that
no jurisdiction has less than one vote point.

(ITT) Disregarding any fractional vote points and adding just the
whole vote points, if the total vote points is 60, fractional vote
points are dropped and the whole numbers are the vote points for
each jurisdiction.

(IV) If, after disregarding the fractional vote points and adding just
the whole vote