
The San Diego County Regional Airport Authority is committed to keeping our 
community informed throughout construction of the Off-Airport Roadway 
Improvements Project. 

This toolkit gives your business ready-to-use resources to communicate with 
customers and employees about construction activities, project benefits, and 
continued access every step of the way. The most up-to-date construction 
information is always available at san.org/constructionupdates. 

SAN DIEGO BUSINESS RESOURCE TOOLKIT 

http://san.org/constructionupdates
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Project Overview
OFF-AIRPORT ROADWAY IMPROVEMENTS PROJECT  
Making It Easier to Get to/from the Airport 

The San Diego County Regional Airport Authority is upgrading Grape Street, Palm Street, and Pacific 
Highway near San Diego International Airport. These improvements will help ease traffic and expand 
transportation options for residents, businesses, airport travelers, and the surrounding community. 
Construction is anticipated to take place from summer 2026 through summer 2027, with work 
carefully coordinated to minimize disruptions.  

WHAT TO LOOK FORWARD TO 

Once finished, your trip to and from the airport will be smoother and more efficient thanks to: 

•	 Better roads: Additional travel lanes, lengthened turn pockets, reconstructed medians and 
pavement rehabilitation.  

•	 Enhanced lighting & traffic navigation: New LED streetlights, upgraded traffic and train signals, 
new striping and wayfinding signs. 

•	 Easier for bicyclists and pedestrians: New separated bike lanes, upgraded curb ramps, new 
pedestrian push buttons and new crosswalks. 

A CLOSER LOOK AT THE IMPROVEMENTS

Grape Street Palm Street Pacific Highway

•	 Rehabilitated pavement 

•	 Traffic sensor and signal 
upgrades 

•	 Curb and gutter 
replacements 

•	 New travel lane 

•	 Class IV protected bike lane 

•	 Parking removed on both 
sides of the street

•	 Rehabilitated pavement 

•	 New traffic signal at 
Palm Street and Kettner 
Boulevard 

•	 New signal ahead of the 
railroad crossing 

•	 Additional vehicle lane in 
each direction

•	 Rehabilitated pavement 

•	 Rebuilt medians 

•	 Traffic signal upgrades 

•	 Pedestrian and ADA 
accessibility improvements 

•	 Class IV protected bike 
lanes on both sides of the 
street

NAVIGATING CONSTRUCTION 

Please keep an eye out for:  

•	 Temporary lane shifts/closures and related 
signage; and street parking adjustments. 

•	 Short-term, local detours. 

•	 Some night and weekend work to reduce 
daytime traffic impacts. 

ACCESS FOR MOTORISTS, 
BUSINESSES, RESIDENTS AND 
EMERGENCY SERVICES WILL 

ALWAYS STAY OPEN.

STAY INFORMED

Visit san.org/constructionupdates for the latest schedules, traffic control changes and construction 
notices, and to sign up for email alerts. Questions? Email comms@san.org. 

http://san.org/constructionupdates
mailto:comms%40san.org?subject=
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Sample Customer Email 
Subject: We’re Open During Construction 

We want to let you know that you may notice construction activity in our area as the San Diego 
County Regional Airport Authority improves Grape Street, Palm Street, and Pacific Highway. 
These upgrades will help ease traffic, increase safety, and enhance travel options for everyone.  

Our business remains open and accessible throughout construction. 

Here’s what to expect: 

•	 Watch for temporary lane adjustments and local detours. 

•	 Plan around limited parking options. 

•	 Allow extra travel time when visiting the area. 

For more information, please visit san.org/constructionupdates or contact the Airport 
Authority at comms@san.org. 

Thank you for your patience and for continuing to support our business! 

Signage Package
ACCESS & WAYFINDING 

•	 Parking Accessible Here!

•	 Open During Construction

BENEFIT-FOCUSED

•	 Temporary construction, Lasting improvements. #BetterRoadsAhead 

•	 We Are Open for Business! #DineShopExplore 



PARKING 
ACCESSIBLE HERE!



OPEN DURING 
CONSTRUCTION



TEMPORARY CONSTRUCTION,  
LASTING IMPROVEMENTS. 

#BetterRoadsAhead



WE ARE OPEN  
FOR BUSINESS!

#DineShopExplore


