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This Agenda contains a brief general description of each item to be considered. The
indication of a recommended action does not indicate what action (if any) may be taken. If
comments are made to the Committee without prior notice or are not listed on the Agenda,
no specific answers or responses should be expected at this meeting pursuant to State law.
Please note that Agenda items may be taken out of order.

Staff Reports and documentation relating to each item of business on the Agenda are on
file in the Office of the Authority Clerk and are available for public inspection.

*NOTE: This Committee Meeting is also noticed as a Special Meeting of the Board to (1)
foster communication among board members in compliance with the Brown Act; and (2)
preserve the advisory function of the Committee.

Board members who are not members of this Committee may attend and participate in
Committee discussions. This Committee meeting is also noticed as a Special Meeting of the
Board to comply with the Brown Act, since sometimes more than a quorum of the Board
may be in attendance.

To preserve the proper function of the Committee, only members officially assigned to this
Committee are entitled to vote on any item before the Committee. This Committee only
has the power to review items and make recommendations to the Board. Accordingly, this
Committee cannot, and will not, take any final action that is binding on the Board or the
Authority, even if a quorum of the Board is present.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT OF THE
MEETING AND SUBMIT IT TO THE AUTHORITY CLERK. PLEASE REVIEW THE POLICY FOR
PUBLIC PARTICIPATION IN BOARD AND BOARD COMMITTEE MEETINGS (PUBLIC
COMMENT) LOCATED AT THE END OF THE AGENDA.
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CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

Committee Members: Huerta, Montgomery Steppe, Newsom (Chair), Perez, Sanchez,
Vaus, Wong Nickerson

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address the
Committee on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3) minutes.
Applicants, groups and jurisdictions referring items to the Board for action are limited to
five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until the
specific item is called by the Committee.

NEW BUSINESS:

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the Minutes of the November 12, 2025, Special
Meeting.

2. EXTERNAL AUDITOR’S SINGLE AUDIT REPORT FOR FISCAL YEAR ENDED JUNE 30,
2025:
RECOMMENDATION: Staff recommends that the Audit Committee forward this Item
to the Board with a recommendation for acceptance. (Requires five (5) affirmative
votes of the Audit Committee.)
(Presented by: Elizabeth Stewart, Director, Accounting; Pamela Hill, Partner, Plante
Moran)

3. FISCAL YEAR 2026 SECOND QUARTER REPORT FROM THE OFFICE OF THE CHIEF
AUDITOR:
RECOMMENDATION: Staff recommends that the Audit Committee review this Item
and forward it to the Board with a recommendation for acceptance. (Requires five (5)
affirmative votes of the Audit Committee.)
(Presented by: Lee Parravano, Chief Auditor; Maria Dale, Auditor)






Audit Committee Agenda Page 4 of 4
Monday, February 9, 2026

Policy for Public Participation in Board, Airport Land Use Commission (ALUC),
and Committee Meetings (Public Comment)

1)

2)

3)

4)

5)

Persons wishing to address the Board, ALUC, and Committees shall submit a “Request
to Speak” form prior to the initiation of the portion of the Agenda containing the item to
be addressed (e.g., Public Comment and General Items). Failure to submit a form shall
not preclude testimony, if permission to address the Board is granted by the Chair.

The Public Comment Section at the beginning of the Agenda is reserved for persons
wishing to address the Board, ALUC, and Committees on any matter for which another
opportunity to speak is not provided on the Agenda, and on matters that are within the
jurisdiction of the Board.

Persons wishing to speak on specific items listed on the Agenda will be afforded an
opportunity to speak during the presentation of individual items. Persons wishing to
speak on specific items should reserve their comments until the specific item is called
by the Board, ALUC and Committees.

If many persons have indicated a desire to address the Board, ALUC and Committees
on the same issue, then the Chair may suggest that these persons consolidate their
respective testimonies. Testimony by members of the public on any item shall be
limited to three (3) minutes per individual speaker and five (5) minutes for applicants,
groups and referring jurisdictions.

Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority
Clerk prior to the meeting.

After a public hearing or the public comment portion of the meeting has been closed,
no person shall address the Board, ALUC, and Committees without first obtaining
permission to do so.

Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To request an
Agenda in an alternative format, or to request a sign language or oral interpreter, or an
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s
Office at (619) 400-2550 at least three (3) working days prior to the meeting to ensure
availability.

For your convenience, the Agenda is also available to you on our website at www.san.org.

For those planning to attend the Board meeting, parking is available in the Airport
Administration Building Parking Lot (entrance on the east side of McCain Road).
Bring your ticket to the first-floor receptionist for validation.

Visitors can park in the lot from 8:00 a.m. to 5:00 p.m.

You may also reach the SDCRAA Building by using public transit via the San Diego MTS
System, Route 923. For route and fare information, please call the San Diego MTS at (619)
233-3004 or 511.


http://www.san.org/











































San Diego County Regional Airport Authority

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2025

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of San Diego County Regional Airport Authority (the “Authority”) under programs of the
federal government for the year ended June 30, 2025. The information in the Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the “Uniform
Guidance”). Because the Schedule presents only a selected portion of the operations of the Authority, it is
not intended to and does not present the financial position, changes in net position, or cash flows of the
Authority.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

The Authority has elected not to use the 10 percent de minimis indirect cost rate to recover indirect costs,
as allowed under the Uniform Guidance.



Schedule of Findings and Questioned Costs




San Diego County Regional Airport Authority

Schedule of Findings and Questioned Costs
Year Ended June 30, 2025

Section | - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified
Internal control over financial reporting:

o Material weakness(es) identified? Yes X No

¢ Significant deficiency(ies) identified that are
not considered to be material weaknesses? Yes X None reported

Noncompliance material to financial
statements noted? Yes X None reported

Federal Awards
Internal control over major programs:

e Material weakness(es) identified? Yes X No

o Significant deficiency(ies) identified that are
not considered to be material weaknesses? Yes X None reported

Any audit findings disclosed that are required to be reported in
accordance with Section 2 CFR 200.516(a)? Yes X No

Identification of major programs:

Assistance
Listing Number Name of Federal Program or Cluster Opinion
20.106 Airport Improvement Program Unmodified
Dollar threshold used to distinguish between
type A and type B programs: $1,065,693
Auditee qualified as low-risk auditee? X Yes No

Section Il - Financial Statement Audit Findings

None

Section Ill - Federal Program Audit Findings

None
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Presented by: Elizabeth Stewart, Director, Accounting

Audit Committee Meeting
February 9, 2026




Single Audit Report - Overview

Federal Requirement
 Required for government entities expending $750,000 or more in federal awards

Timing This Year
 Audit work performed concurrently with the FY 2025 financial statement audit

 Final report delayed due to late issuance of the OMB 2025 Compliance Supplement
(released November 2025)

Audit Results
Unmodified (clean) opinion on compliance for the Authority’s major federal program

» Authority complied, in all material respects, with Airport Improvement Program requirements
« No material weaknesses or significant deficiencies in internal controls

+ No findings under Government Auditing Standards or Uniform Guidance

“The Authority continues to qualify as a low-risk auditee, reflecting its strong track
record of clean federal audits and effective grants compliance controls.” - Plante Moran
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Recommendation

Staff recommends the Audit Committee forward this item
to the Board with a recommendation for acceptance.
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Item No. 3

Audit Committee Report
Meeting Date: February 9, 2026

Subject:
Fiscal Year 2026 Second Quarter Report from the Office of the Chief Auditor

Recommendation:

Staff recommends that the Audit Committee review this item and forward it to the Board
with a recommendation for acceptance. (Requires five (5) affirmative votes of the Audit
Committee.)

Background/Justification:

As directed in the Charter for the Office of the Chief Auditor, the Chief Auditor shall
communicate the results of internal audit services to the Authority's Audit Committee and
executive management quarterly.

The Fiscal Year 2026 Second Quarter Report from the Office of the Chief Auditor is
submitted to the Audit Committee as Attachment A. The report describes the activities and
the results of the OCA during the period October 1, 2025, through December 31, 2025, and
includes details on all recommendations completed or in progress during the second
quarter of Fiscal Year 2026.

A presentation by the OCA on its second quarter activities will be provided to the Audit
Committee on February 9, 2026. Staff requests that the Audit Committee review the Fiscal
Year 2026 Second Quarter Report and forward the report to the Board for acceptance.
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Fiscal Impact:

None

Authority Strategies/Focus Areas:

This item supports one or more of the following:
Strategies

D Community D Customer D Employee D Financial % Operations
Strategy Strategy Strategy Strategy Strategy

Focus Areas

D Advance the Airport D Transform the & Optimize
Development Plan Customer Journey Ongoing Business

Environmental Review:

A. CEQA: This Board action is not a “project” as defined by the California Environmental
Quality Act (“CEQA”) (Cal. Pub. Res. Code 821065).

B. California Coastal Act Review: This Board action is not a "development” as defined by the
California Coastal Act. Cal. Pub. Res. Code §30106.

C. NEPA: This Board action is not a project that involves additional approvals or actions by
the Federal Aviation Administration (“FAA”") and, therefore, no formal review under the
National Environmental Policy Act (“NEPA”) is required.

Prepared by:

Lee M. Parravano
Chief Auditor
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Issue Date: February 9, 2026
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FISCAL YEAR 2026 SECOND QUARTER REPORT

Second Quarter Summary

Executive Summary

During the second quarter, the Office of the Chief Auditor (OCA) advanced the Fiscal Year
2026 Audit Plan. The OCA finalized three complex and lengthy audit reports, and by quarter’s
end, four audit reports had been issued with nine engagements underway. Additionally, OCA
personnel completed continuing professional education courses as mandated by the
Institute of Internal Auditors.

Performance Measures

For Fiscal Year 2026, five major performance measures were developed to evaluate the OCA.
The OCAs performance against the selected performance measures is displayed in Table 1.’

Table 1: Status of Performance Measures as of December 31, 2025

# Performance Measure ‘ Goal Actual Benchmark
1 | Customer satisfaction ratings from auditee 4.0 5.0 4.0

2 | Percentage of audit and advisory engagements completed 39% 29% 39%

3 | Percentage of recommendations accepted 95% 100% 95%

Percentage of staff time spent on audit and advisory

. o 71% 76% 71%
engagements and general audit activities

5 | Percentage of audit and advisory engagements completed

9 9 9
within budget 78% 75% 78%

Customer Satisfaction Rating:

After the completion of an audit or advisory engagement, a survey is sent to the department
to obtain customer satisfaction data. The OCAs goal for customer satisfaction is 4.0, on a 1
to 5 scale (with 1 being very dissatisfied and 5 being very satisfied). To date this fiscal year,
we have achieved a score of 5.0.

' The OCA tracks additional performance measures that are not shown above. Their results are
compiled and shared with the Audit Committee annually.

OFFICE OF THE CHIEF AUDITOR 1



FISCAL YEAR 2026 SECOND QUARTER REPORT

Percentage of Audit and Advisory Engagements Completed:

Figure 1: Status of Audit and Advisory Engagements

m Completed

m In Progress

Not Started

As of the end of the second quarter, the OCA
completed 4 audit engagements, or 29%, of
audit and advisory engagements (4/14 =
29%) that are planned to be completed on
the Fiscal Year 2026 Audit Plan.? In addition
to the four engagements completed, the
OCA had 9 engagements (64%) in progress
as of the end of the second quarter, as

shown in Figure 1. The completed
engagements are summarized in the
upcoming section titled Audit Engagements

Issued.
The status of all activities in the Fiscal Year 2026 Audit Plan is included in Appendix A.

Percentage of Recommendations Accepted:

This category helps to evaluate the quality of the findings and recommendations issued by
the OCA. Additionally, it helps hold the OCA accountable for the quality of the
recommendations issued. As of the end of the second quarter 100% of all recommendations
have been accepted.

Percentage of Staff Time Spent on Audit & Advisory Engagements and General Audit Activities:

This measure tracks the time spent on audit and advisory engagements and general audit
activities.® The OCAs goal is for staff to spend 71% of working hours* on audit engagements,
advisory engagements, and general audit activities. The OCA is currently exceeding the goal
established, spending 76% of time on audit engagements, advisory engagements, and
general audit activities.

Percentage of Audit and Advisory Engagements Completed within Budgeted Time:

This category monitors the efficiency of audit staff in performing audits and advisory
engagements. Specifically, audit staff are responsible for the internally prepared budget
hours assigned to each audit or advisory engagement. At the end of the second quarter of
Fiscal Year 2026, the OCA completed 75% of its projects within the budgeted time, just below
the benchmark and the OCAs goal of 78%.

2 The Fiscal Year 2026 Audit Plan has 13 audits and 2 advisory engagements. However, the audit
identified as “Tenant Lease Administration and Management - FY2026 Rental Car Companies” will
carry forward into Fiscal Year 2027. This results in 12 audits and 2 advisory engagement (14 total
engagements) on the Fiscal Year 2026 Audit Plan to be completed in the fiscal year.

3 Appendix A details all planned activities in these categories for Fiscal Year 2026.
4 Excludes Time Off (e.g., Holidays, Paid Time off).

OFFICE OF THE CHIEF AUDITOR 2



FISCAL YEAR 2026 SECOND QUARTER REPORT

Audit Engagements Issued

The Office of the Chief Auditor completed three audits during the second quarter. Below is
a summary of these engagements.

REGIONAL
AIRPORT
AUTHORITY

Rent-A-Car Companies - Fiscal Year 2025: The objectives of this
audit were to determine if the Rent-A-Car (RAC) Companies
accurately paid, in all material respects, concession fees and
Customer Facility Charges (CFCs). We concluded that:
e concession fees were materially accurate for six of the eight
tested RACs.
e Two RACs had a variance greater than the materiality range
established for concession fees.
e Payments were materially accurate for all eight RACs for
CFCs.
The OCA identified two findings and provided four
recommendations as part of this audit.

Facilities Management Department Purchasing and Inventory
Management: The objective of this audit was to evaluate the
Facilities Management Department’s purchasing and inventory
management internal controls. We concluded that some
internal controls were not functioning as intended, insufficient,
or were ineffective. The OCA recommended implementing
formalized procedures, establishing segregation of duties, and
enhancing warehouse security. Management reported some
recommendations were already implemented by report
issuance. The OCA identified two findings and provided 14
recommendations as part of this audit.

SP+ Shuttle Operations: The objective of this audit was to
determine if SP+ accurately invoiced the Authority for In-Service
shuttle service hours. Unfortunately, we were unable to obtain
sufficient documentation to conclude on the accuracy of In-
Service hours for shuttles. The OCA identified one finding and
provided three recommendations as part of this audit.

OFFICE OF THE CHIEF AUDITOR
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General Audit Activities

In addition to performing audit engagements, the OCA is involved in other general audit
activities that do not result in a formal audit report/opinion being issued. The OCA is either
required’ to perform these activities or believes completion of these activities to be in the
best interest of the Authority. A summary of the General Audit Activities is presented below.

Risk Assessment and Audit Plan

The OCAis required to submit a formal risk-based internal Audit Plan
to the Audit Committee annually. The Risk Assessment & Audit Plan
is the culminating result of data gathering, management discussions,
surveys, and data analysis. The annual Risk Assessment and Audit
Plan is generally initiated during the third quarter of each Fiscal Year.
However, informally, the OCA is constantly assessing risk and

Risk Assessment and Proposed Fiscal

adjusting the Audit Plan as needed. Year 2026 Audis Han

Office of the Chief Auditor
Moy, 2005

Construction Activities

Construction audit activity through the second quarter of Fiscal Year 2026 included
continued work with Baker Tilly, the on-call construction audit consultant, on the audits of
Change Orders, Pay Applications, and Subcontracts. The OCA expects to complete the
Change Orders audit in the third quarter of 2026, followed by audits of Pay Applications and
Subcontracts in subsequent quarters. The OCA also attended meetings regarding the New
T1 terminal and roadways, and the New T1 airside improvements projects. The OCA remains
involved with issues identified by ADC and Authority management, providing assistance as
requested, and attending meetings specific to all aspects of the Authority’s construction
activity.

Development of Data Analytics

The OCA is actively exploring options to increase its audit coverage through data analytics
and to identify where in-depth audits should be initiated. In Fiscal year 2026, the OCA focused
on the transition from Tableau to Power BI, Microsoft's business intelligence and data
visualization platform, for rental car data. The Rent-A-Car Companies - Fiscal Year 2025 Audit
was completed utilizing Data Analytics and Power BI.

> Requirements are dictated by the Charter for the Office of the Chief Auditor, Charter of the Audit
Committee, or the Global Internal Audit Standards.

OFFICE OF THE CHIEF AUDITOR 4
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Fraud, Waste, Abuse, and Ethics Program

The OCA manages the Authority’s Ethics Program that includes a confidential Fraud, Waste,
Abuse, and Ethics (FWA&E) reporting hotline. Through the second quarter of Fiscal Year 2026,
the OCA received two (2) tips/reports that were considered FWA&E related and five (5)
reports that were not considered FWA&E related®. Tips/reports that are not investigated by
the OCA are forwarded to management, as appropriate.

The hotline also allows individuals to ask questions about possible ethical matters, thus
allowing individuals to make an informed ethical decision. Through the second quarter of
Fiscal Year 2026, two (2) questions were received. We appreciate the efforts made by
individuals aiming to ensure an ethical decision is reached.

A summary of the tips/reports received through the second quarter is shown in Table 2
below.

Table 2: Hotline Tips/Reports Received though the Second Quarter of Fiscal Year 2026

Number

of Tips/ Investigation
Reports Initiated by
Received  OCA/Others

Tip/Report was
Investigated and
was Substantiated

Category

Business Integrity 1 - -
Workplace Conduct 1 - -
Total Fraud, Waste, Abuse, & Ethics
Tips/Reports 2 - -
[Non Fraud Waste bwse i ThpstRoports |
Business Integrity 1 - -
Workplace Conduct 2 - -
Other 2 - -
Total Non-Fraud, Waste, Abuse, &
Ethics Tips/Reports 5 - -
Total Hotline Tips/Reports 7 - -

Recommendation Follow-up

The OCA is mandated by its Charter to track the recommendations issued in audit reports
and to report their implementation status to the Audit Committee on a periodic basis. The

6 Tips/Reports that are Non-FWA&E related are tracked but are not investigated by the OCA. An
example of a non-FWAS&E related tip/report is a traveler reporting an issue with a water filling station
in the terminal. Generally, these tips/reports are forwarded to management to address.

OFFICE OF THE CHIEF AUDITOR 5
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OCA tracks recommendations through regular inquiries made to the audited departments
or to the owner of the specific recommendation(s) (See Appendix B). These inquiries allow
the OCA to determine how many recommendations have been completed, as well as to
obtain the status on progress being made to implement the recommendations.

Table 3 below shows the number of recommendations that were Completed or In Progress as
of the second quarter of Fiscal Year 2026, along with the estimated/actual implemetation
timeframes based on the audit report issue date. Of the Completed recommendations,
seven were implemented within the initial timeframe identified when the recommendations
were issued. All In Progress recommendationd are within the initial timeframe identified for
implementation.

In general, the OCA is satisfied with the progress that Authority departments are making with
the implementation, based upon our inquiries during the tracking process.

Table 3:  Recommendations with Estimated/Actual Implementation Timeframe

Zero to 7 Months to

H 7
Recommendations 7 Months 1 Year Over 1 Year Total
Completed 8 - - 8
In Progress 10 3 1 14

Quality Assurance and Improvement Program

The Global Internal Audit Standards require the OCA to maintain a Quality Assurance and
Improvement Program (QAIP) that includes:

1. Ongoing monitoring (required annually).
2. Internal assessments (required periodically - Next scheduled for FY 2027).

3. External assessments (required every 5 years - Next scheduled for FY 2028).

The OCA completed ongoing monitoring of its Fiscal Year 2025 activities and operations
during the first quarter of Fiscal Year 2026. The OCA found no items that would impact audit
report quality. Full results were included in the Fiscal Year 2025 OCA Annual Report as part
of the September 8, 2025, Audit Committee Meeting materials.

The OCA continues to monitor its activities and report on performance measures each
quarter. Those results are presented in quarterly reports to the Audit Committee.

7 Recommendation(s) contained in confidential audit reports are not included in Table 3 or in
Appendix B. They are tracked separately by the OCA.

OFFICE OF THE CHIEF AUDITOR 6
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Administrative

The activities that reside within the administrative classification include meetings attended
by the OCA, holiday and vacation time, and the fulfillment of Continuing Professional
Education (CPE) requirements.

Tracking Budget and Expenses

The OCA expenses totaled approximately $625,000 through the end of the second quarter,
which represents 41% of the Fiscal Year 2026 budget. No unexpected or large outlays
occurred within the department during the second quarter of Fiscal Year 2026. The OCA
expects to remain close to budget through the fiscal year-end.

Continuing Professional Development

OCA staff continues to obtain Continuing Professional Education (CPE) credits as required by
their various certifications. The OCAs CPE credits are tracked on a calendar year basis. At the
end of calendar year 2025 all OCA staff met their respective CPE requirements. In the second
quarter of 2026, staff attended training on topics that included Airport Concessions, Ethics,
Forensic Accounting, Continuous Auditing, Artificial Intelligence, Privacy, and Internal
Controls.

Procedural/Supervisory

One Audit Committee meeting took place during the second quarter, which occurred on
November 12, 2025. The meeting contained all regularly scheduled agenda items, of which
the OCA assisted in coordination with the Committee Chair and the Clerk’s Office.

Use of Report

The information in this report is intended solely for the use of the San Diego County Regional
Airport Authority’s (SDCRAA) Audit Committee, Board, and management and is not intended
to be, and should not be, used by anyone other than the specified parties.

This report has been authorized for distribution to the Audit Committee and as specified:
President/Chief Executive Officer
General Counsel
Vice Presidents
Director, Authority Clerk
Director, Government Relations
Assistants specified by Board Members and SDCRAA

OFFICE OF THE CHIEF AUDITOR 7
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Appendix A - Fiscal Year 2026 Audit Plan

# Activity Status as Over/ Under
of 12/31/2025 Budget
Audit
1 | Purchase Goods and Services Completed Under
2 | Tenant Lease Admin. & Management - FY 2025 Rental Car Companies Completed Over
3 | Parking Management Contract Administration
4 | Harbor Police Contract Management - Fiscal Year 2021,2022, 2023, and 2024
5 | Construction - Change Orders
6 | Construction - Subcontracts
7 | Construction - Pay Applications
8 | Tenant Lease Admin. & Management - ABRM Internal Controls
9 | Payroll - Social Security Section 218 Agreement Completed Under
10 | Tenant Lease Admin. & Management - FY 2026 Rental Car Companies?®
11 | System Security
12 | ARFF Management Not Started
13 | Rental Car Shuttle Service Contract Administration Completed Under
Total
Advisory

14 | Harbor Police Contract Management
15 | Tenant Lease Admin. & Management -Rental Car Company Reporting

General Audit
16 | Risk Assessment & Audit Plan
17 | Construction Meeting Attendance & Coordination
18 | Development of Data Analytics
19 | Fraud, Waste, Abuse, and Ethics Program
20 | Recommendation Follow-up
21 | Quality Assurance & Improvement Program

Administrative
2 Indirect - Attendance at Staff/Board/Committee Meetings, Continuing

Professional Development, and Other

23 | Benefit - Vacation, Holiday Time, and Other Leave/Time Off

8 Audit engagement is not anticipated to be completed in Fiscal Year 2026 and will be carried forward to Fiscal Year 2027.

OFFICE OF THE CHIEF AUDITOR




Appendix B - Status of OCA Recommendations

Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

Status as of December 31, 2025

Completed

Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

warehouse security by
implementing physical access
controls (e.g., keycard entry,
cameras, or check-in systems)
and ensure continuous staff
presence during business hours
when doors are open.

26-06 |Audit Report 25014 High |Management should reinforce the | 11/14/2025 | 11/14/2025 [FMD completed this
Issued: November 14, requirement for independent recommendation prior to the
2025 third-party verification of goods issuance of the final audit report
Title: Facilities received and ensuring legible by implementing the requirement
Management Department approvals. The use of re-printed for third-party verification.
Purchasing and Inventory packing slips as sole
Management documentation should be

prohibited.

Department:
FACILITIES MANAGEMENT

26-13 |Audit Report 25014 High |Procurement should enhance 11/14/2025 | 11/14/2025 |Procurement completed this

recommendation prior to the
issuance of the final audit report
by implementing new protocols
and security protocols.




Appendix B - Status of OCA Recommendations

Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

Completed

Status as of December 31, 2025

Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT

and train back-up requisitioners
in each shop. This will help
ensure uninterrupted purchasing
capabilities and improve overall
resilience in maintenance
operations.

26-02 |Audit Report 25014 Medium [We recommend that Management | 11/14/2025 | 11/14/2025 |FMD completed this
Issued: November 14, strengthen requisition and recommendation prior to the
2025 approval controls by issuance of the final audit report
Title: Facilities implementing a formal, by implementing a preapproval
Management Department documented pre-approval process process.
Purchasing and Inventory for purchases. This process should
Management require clear documentation of
the purpose, justification, and
Department: intended use of requested goods
FACILITIES MANAGEMENT or services prior to procurement.
Additionally, blanket order
amounts should be released at
the time of requisition.
26-03 |Audit Report 25014 Medium |Management should designate 11/14/2025 | 11/14/2025 |FMD completed this

recommendation prior to the
issuance of the final audit report
by designating and training
requisitioners in each shop.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-04

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT
and PROCUREMENT

Priority
Rating

Medium

Recommendation

Completed
Management should develop
clear, written guidance on when
to use One-Time Purchase Orders,
Blanket Purchase Orders, and On-
Call Service agreements. This
should include criteria for
selecting the appropriate method
and instructions for using each
type of method or agreement.
The guidance should be
incorporated into staff training,
easily accessible, and regularly
reviewed and updated.

Initial
Estimated
Completion
Date

3/1/2026

Revised /
Current
Estimated
Completion
Date

12/31/2025

Status as of December 31, 2025

Procurement has a published
Procurement Manual on SharePoint
detailing the appropriate use of
each solicitation and contract
method. Guidance is available
through training and
Procurement’s monthly “Open
Office Hours” for personalized
support. Facilities Management has
developed an internal SOP that
aligns with the published
Procurement Manual. In addition,
ongoing support and collaboration
is offered through weekly planning
meetings between Facilities
Management and Procurement in
order to ensure alighment and
continuous improvement.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-14

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

Priority
Rating

Medium

Recommendation

and implementing a formal

process for managing obsolete or

surplus items.

Initial
Estimated
Completion
Date

12/30/2025

Revised /
Current
Estimated
Completion
Date

Completed

Procurement should strengthen
controls by securing high-value
assets in access-controlled areas

12/30/2025

Status as of December 31, 2025

Due to physical restrictions,
Procurement cannot bring pallets
to the only access-controlled area.
Most high-valued assets are
palletized equipment and
physically reconfiguring the access-
controlled area is a costly
endeavor. Procurement has
implemented overall security
measures that are more cost
effective but still achieve the goal
of strengthening security and
controls.

Additionally, Procurement has
implemented a formal process to
notify property owners regarding
the disposition of items being
stored in the procurement
warehouse. Procurement has
labeled all storage locations in the
warehouse and created a master
list to improve the tracking of
items in inventory or storage. If
items are designated as obsolete or
surplus, Procurement will continue
to adhere to the requirements set
forth by SAN Policy 8.21.
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Appendix B - Status of OCA Recommendations

Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

Completed

Status as of December 31, 2025

Issued: June 30, 2025
Title: ABRM Data
Integrity

Department:
TERMINAL BUSINESS
DEVELOPMENT

investigate these discrepancies
and bring the ABRM entries into
alignment with the Agreements or
other source data requirements.
Further, ABRM Users should
evaluate insurance attributes for
other nontested Authority
partners to ensure their accuracy.

26-15 |Audit Report 25004 Low |The Landside Business 1/31/2026 | 1/20/2026 |LBD formally requested the OCA to
Issued: December 11, Development should formally launch an advisory engagement of
2025 request the OCA to launch an Fox on 12/17/2025.
Title: Rent-A-Car audit or advisory engagement of
Companies - Fiscal Year Fox to determine the variance
2025 noted by the OCA and Fox’s CPA
for concession fees due.
Department:
LANDSIDE BUSINESS
DEVELOPMENT
25-32 |Audit Report 25001 Low |We recommend that ABRM Users | 10/30/2025 | 11/30/2025 |TBD reviewed the discrepancies

and bought each of the ABRM
entries into compliance and this
was completed by 11/30/25.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-10

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT

Priority
Rating

High

Recommendation

Management should require
purchases to be reviewed and
approved by an employee who
has the expertise or knowledge of
the types of materials/supplies
that are being purchased.
Further, management should
establish a formal process for the
regular review and reconciliation
of expenses charged to all
purchase, work, and blanket
orders to ensure accuracy,
appropriateness, and compliance
with finance and procurement
policies.

Initial
Estimated
Completion
Date

3/1/2026

Revised /
Current
Estimated
Completion
Date

In Progress

3/1/2026

Status as of December 31, 2025

All purchases will require FMD
supervisor review and
authorization, with purchases
exceeding $1,000 requiring FMD
manager’s authorization. To
strengthen oversight, FMD
managers will also conduct spot
checks of invoice approvals using
SCANMAN workflow.
Reconciliation of expenses is
conducted by the Sr. Cost Analyst
& Cost Analyst when invoices are
processed for payment. Invoices
must be reconciled against the
blanket order and must be verified
that the E1 contract balance
matches the remaining balance of
the contract capacity.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-11

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT

Priority
Rating

High

Recommendation

Management should implement
system controls and internal
policies to enforce segregation of
duties across procurement,
receiving, and payment functions;
and provide staff training on
internal control principles while
periodically reviewing workflows
for compliance and conflicts of
interest.

Initial
Estimated
Completion
Date

5/1/2026

Revised /
Current
Estimated
Completion
Date

In Progress

5/1/2026

Status as of December 31, 2025

FMD is currently in the process of
implementing a Computerized
Maintenance Management System
(CMMS). This effort will support
the segregation of duties for
purchase and receiving. A number
of unique controls have been
developed:

1) an approved Purchase Request
Form is required and,

2) Project Analyst must receive
and deliver the approved purchase.
3) Invoice payments are approved
by FMD managers in Scanman. All
payment processed by Sr. Cost
Analyst and Cost Analyst are
routed to an FMD manager for
review and approval.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-01

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT

Priority
Rating

Medium

Recommendation

Management should implement a
centralized inventory
management system by
leveraging the Computerized
Maintenance Management System
(CMMS) or other inventory tools
across all FMD shops to track
maintenance supplies and attic
stock and ensure that periodic
inventory audits/counts are
conducted to ensure accuracy
and accountability.

Initial
Estimated
Completion
Date

6/1/2027

Revised /
Current
Estimated
Completion
Date

In Progress

6/1/2027

Status as of December 31, 2025

FMD is currently in the process of
implementing a centralized
inventory management system in
the Computerized Maintenance
Management System (CMMS).

FMD has currently conducted
inventory of 80% of the
maintenance shop supplies and
attic stock. This will establish an
accurate baseline and support the
transition to CMMS based inventory
tracking. On track to accomplish
100% supplies inventory count.
After completing training and the
initial inventory process, the CMMS
will be used to monitor inventory
throughout all FMD shops and assist
with routine inventory checks.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-05

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT
and PROCUREMENT

Priority
Rating

Medium

Recommendation

Management should develop and
implement a formal MRO contract
management framework that
includes: a) documented
guidelines (defining eligible
materials, restrictions and
sourcing protocols, b) step-by-
step requestion procedures (with
designated contacts and
escalation paths), ¢) pre-purchase
eligibility reviews, d) regular
vendor performance evaluations
(monitor service quality and
adherence to contract terms),
and e) staff training (to ensure
consistent understanding and
application of MRO procedures).

Initial
Estimated
Completion
Date

5/1/2026

Revised /
Current
Estimated
Completion
Date

In Progress

5/1/2026

Status as of December 31, 2025

Facilities Management and
Procurement are working together
on a new MRO solicitation and
contract which will incorporate
additional controls and oversight.
Procurement has published a
Contract Administration Guide that
is available to all Staff and best
practices for contract monitoring is
also included as part of the
published Procurement Manual.
The guide and manual can be used
as a benchmark for the MRO
contract management framework.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-07

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

Priority
Rating

Medium

Recommendation

Management should

revise/update the receiving

process to include item-level
verification upon receipt and
require that packing slips be

retained and matched to

purchase orders and invoices.

Initial
Estimated
Completion
Date

7/15/2026

Revised /
Current
Estimated
Completion
Date

In Progress

7/15/2026

Status as of December 31, 2025

Procurement has developed a new
delivery confirmation form and
revised the Standard Operating
Procedures (SOPs) for the
receiving, inspection, and delivery
process. Procurement is working
with I&TS to integrate technology
utilizing a tablet for paperless
copies of packing slips, delivery
confirmation forms, and photos of
delivered packages.

Once the new tools can be
deployed, Procurement will test
and finalize the SOPs in
anticipation of additional
headcount and full integration of
procedures as part of the FY 2027
Budget.

Packing slips, delivery confirmation
forms and photos will be retained
in SharePoint for up to one year
upon receipt of items.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-09

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

Priority
Rating

Medium

Recommendation

In Progress
Management should establish
detailed Standard Operating
Procedures (SOPs) for the
receiving, inspection,
documentation, and distribution
of goods across the Authority.
These procedures should be easily
accessible to staff, integrated
into onboarding and ongoing
training programs, and reviewed
and updated regularly to reflect
changes in policy or operational
needs.

Initial
Estimated
Completion
Date

7/15/2026

Revised /
Current
Estimated
Completion
Date

7/15/2026

Status as of December 31, 2025

Procurement has drafted detailed
SOPs for receiving, inspection,
delivery and documentation of
goods across the Authority to
provide better clarity on the
respective roles of Procurement
and FMD. Once finalized,
Procurement will add the new SOPs
to the published Procurement
Manual and Contract
Administration Guide on SharePoint
to be easily accessible.
Procurement will continue to
provide training, support and meet
with FMDs contracting team
weekly. FMDs centralized internal
receiving team has also
strengthened FMDs contract
administration and controls.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-19

Audit Report
Description

Audit Report 25008
Issued: December 30,
2025

Title: SP+ Shuttle
Operations

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Medium

Recommendation

In Progress
We recommend that LBD direct
SP+ to work with ETA Transit to
equip all shuttles with the
necessary equipment to enable
tracking of all shuttles. This will
provide independent verification
for the monthly In-Service
calculations and the additional
reports that are included.

Initial
Estimated
Completion
Date

6/30/2026

Revised /
Current
Estimated
Completion
Date

6/30/2026

Status as of December 31, 2025

LBD will direct SP+ to work with
ETA Transit to equip all shuttles
with the necessary equipment to
enable tracking of all shuttles;
subject to approval and timing
authorization by the Authority
Finance Department.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-20

Audit Report
Description

Audit Report 25008
Issued: December 30,
2025

Title: SP+ Shuttle
Operations

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Medium

Recommendation

In Progress
We recommend that LBD direct
SP+ to fully implement the ETA
Transit system on all SP+ shuttles
and configure, test, and verify
ETA accurately tracks data (e.g.,
In Service hours) which can be
used to calculate monthly data
for required reports to the
Authority. Additionally, SP+
should be trained on the ETA
Transit system.

Initial
Estimated
Completion
Date

6/30/2026

Revised /
Current
Estimated
Completion
Date

6/30/2026

Status as of December 31, 2025

LBD will direct SP+ to fully
implement the ETA Transit system
on SP+ shuttles and configure,
test, and verify ETA accurately
tracks data (e.g., In Service hours)
which can be used to calculate
monthly data for required reports
to the Authority. LBD will evaluate
the systems effectiveness and cost-
benefit, and, if warranted, expand
deployment to the remaining
shuttles. Additionally, LBD will
require SP+ to receive
comprehensive training on the ETA
Transit system's functionality and
reconciliation process.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-21

Audit Report
Description

Audit Report 25008
Issued: December 30,
2025

Title: SP+ Shuttle
Operations

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Medium

Recommendation

In Progress
We recommend that LBD require
that Supplemental Monthly
reports sent to the Authority are
accurate and LBD should review
all reports for accuracy when
received. Additionally, LBD
should utilize ETA to confirm the
data included in the Monthly
billings from SP+.

Initial
Estimated
Completion
Date

6/30/2026

Revised /
Current
Estimated
Completion
Date

6/30/2026

Status as of December 31, 2025

LBD will require that Supplemental
Monthly reports sent to the
Authority are accurate. LBD will
update SOPS and develop
checklists and reconciliations to
ensure a detailed review of all
reports for accuracy. Additionally,
LBD will cross-reference invoice
data sources to the ETA to system
data and reports to confirm the
data included in the Monthly
billings from SP+ is relevant,
accurate, and complete.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-08

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
PROCUREMENT

Priority
Rating

Low

Recommendation

The delivery confirmation forms
should be updated to include
relevant references such as item
descriptions, quantities etc. or
implement a standardized
receiving log or digital tracking
system to monitor the receipt
and internal distribution of items.
Management could also consider
integrating the receiving process
with existing procurement
processes/systems to provide real{
time visibility and traceability of
goods, if feasible.

Initial
Estimated
Completion
Date

7/15/2026

Revised /
Current
Estimated
Completion
Date

In Progress

7/15/2026

Status as of December 31, 2025

Procurement has developed a
delivery confirmation form
containing all pertinent
information and references. New
SOPs have been drafted to enhance
the receiving, inspection, and
delivery processes. Currently,
Procurement staff document the
receipt of items in the Authority’s
financial system (E-1); however,
real-time tracking capabilities are
not available in the existing
system.
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Appendix B - Status of OCA Recommendations

Rec. No.

Audit Report
Description

Priority
Rating

Recommendation

Initial
Estimated
Completion
Date

Revised /
Current
Estimated
Completion
Date

In Progress

Status as of December 31, 2025

Issued: December 11,
2025

Title: Rent-A-Car
Companies - Fiscal Year
2025

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Development and Accounting
Departments should collaborate
to complete the annual
reconciliations within the period
required in the Agreement.

26-16 |Audit Report 25004 Low |The Landside Business 1/31/2026 | 1/31/2026 |LBD will request Payless to submit
Issued: December 11, Development Department should an Annual Report Audited by a CPA
2025 request Payless to submit an that complies with Article 4.2.2 of
Title: Rent-A-Car Annual Report audited by a the Concession Agreement on
Companies - Fiscal Year certified public accountant (CPA) 01/20/2026. No refund or billing
2025 that complies with Article 4.2.2 will be completed before the audit
of the Concession Agreement is completed. The Authority will
Department: prior to refunding or billing for also impose a $500 Penalty for non-
LANDSIDE BUSINESS any amounts due. Additionally, compliance with Article 4.2.2. on
DEVELOPMENT the Authority should impose a 1/31/2026.
$500 penalty on Payless for non-
compliance with Article 4.2.2, in
accordance with Article 5.2.
26-17 |Audit Report 25004 Low ([The Landside Business 3/31/2026 | 3/31/2026 |LBD and Accounting will

collaborate to complete the annual
reconciliations within the required
time period, as specified by the
agreement. LBD will develop a
schedule of reconciliation delivery
dates for the Accounting Dept.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-18

Audit Report
Description

Audit Report 25004
Issued: December 11,
2025

Title: Rent-A-Car
Companies - Fiscal Year
2025

Department:
LANDSIDE BUSINESS
DEVELOPMENT

Priority
Rating

Low

Recommendation

The Landside Business
Development Department should
continue to communicate with
Avis, Budget, and Hertz to ensure
CFCs are calculated accurately
using a 25-hour Transaction Day.

Initial
Estimated
Completion
Date

1/31/2026

Revised /
Current
Estimated
Completion
Date

In Progress

1/31/2026

Status as of December 31, 2025

LBD will work with rental car
partners to evaluate the feasibility
and technological capability of
calculating CFCs using a 25-hour
Transaction Day.
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Appendix B - Status of OCA Recommendations

Rec. No.

26-12

Audit Report
Description

Audit Report 25014
Issued: November 14,
2025

Title: Facilities
Management Department
Purchasing and Inventory
Management

Department:
FACILITIES MANAGEMENT
and PROCUREMENT

Pr