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Highlights

915 community members participated

10 security screening checkpoint lanes used (6
primary & 4 flex lanes)

270 test bags inducted into Baggage Handling
System

All NT1 airlines and concessionaires involved
30 volunteers helped to manage simulation

Surveys collected feedback from community
participants

Debrief discussions held with stakeholders




OQutcomes jpartial list]

|dentified passenger congestion or confusion points
Installed temporary wayfinding in targeted locations
Adjusted paging system settings

Modified escalator directions

Reformatted Flight Information Displays (FIDS)
Revised some employees’ badge access permissions
Shifted post-opening Customer Support staff locations

Reinforced operational training content to employees




Large-Scale Passenger Simulation
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NT1 Opening

SEPTEMBER 22nd

- 2 airlines
- 14 arriving flights

- Approximately
1,700 total
passengers

SEPTEMBER 23"

- 6 airlines
- 95 departing flights
- 101 arriving flights

- Approximately
22,000 total
passengers

SANDIEGO



NT1 Opening

Transition Command Center (TCC)

Activated for 26.5 hours over 9/22 & 9/23
Representatives from key Airport Authority teams
Hub for communications and decision-making
Situational awareness thru multiple camera feeds
Supported in-terminal staff with any response needs

Most issues elevated to the TCC were relatively minor and/or
quickly addressed

Overall, NT1 building and PAX processing systems functioned
as designed and tested




NT1 Opening

Post-Opening Customer Support
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147 Airport Authority staff volunteers provided
additional customer support thru 10/12

Positioned at key locations along the
passenger journey

Provided additional observations and
suggestions to inform operational refinements

Over 1,060 hours of additional customer
support were contributed by these volunteers

SANDIEGO

IIIIIIIIIIIIIIIIIIII



The San Dicgo Union-Tribune @ vQ

BUSINESS
‘10 out of 10’: San Diego E D I D I | |
airport’s spacious new .

terminal opens fully to
the public

On opening day, reviews of the new T h an kS tO i n C g dJ ] :O) } e

terminal from flyers, workers and a
retired pilot
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By all indications, the first full day at the San

“& Ol A Diego International Airport’s new Terminal 1 went
s without a hitch Tuesday, with smooth check-in
Passengers make their way through the ney @Nd S€CUrity zones, bustling concession stands,

San Diego airport on Tuesday, the first full d . .
facility. (Nelvin C. Cepeda / The san Diego | SP€€dy baggage claim and airy spaces that

brightened the moods of travelers.




Questions?
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SAN Outlook

> New/Resumed Domestic Service

s Expanded International Service

> Air Service Goals 2026+




2025/2026 Nonstop Destinations from SAN

87 Nonstop Destinations; 7 New/Resumed in 2025/2026
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Full Year 2025 vs 2024 Change in Scheduled Seat 7\(

Capacity

2025 VS 2025 CHANGE IN SCHEDULED SEATS
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Decline in Domestic Capacity from ULCCs - Offset by Strong Growth from International

Allegiant and Spirit Exit Carriers, Alaska Airlines, Southwest Airlines

Source: Cirium Diio Mi Schedule Data, 2025vs 2024



Top Domestic O&D Markets from SAN

SAN is Well-Served to the Top 20 Markets

San Francisco Metropolitan (sFo,0Ak,sic) 3,879 6,055 Alaska, Southwest, United

New York Metropolitan (Fk, EWR, LGA) 1,546 1,927 Alaska, Delta, jetBlue, United

Las Vegas 1,422 2,725 Alaska, Delta, Frontier, Southwest

Sacramento 1,412 1,932 Alaska, Southwest PDEW

Seattle 1,381 2,010 Alaska, Delta, Southwest Passengers Daily Each way
Denver 1,182 2,614 Alaska, Frontier, Southwest, United

Washington DC / Baltimore Metropolitan (wi,bca,iap) 1,041 1,371 Alaska, Southwest, United SDEW

Dallas / Fort Worth Metroplex (pFw, DAL) 1,003 2,478 Alaska, American, Frontier, Southwest Average Seats Daily Each way
Chicago Metropolitan (orb, MbDw) 996 2,110 Alaska, American, Southwest, United (2025)

Phoenix 967 2,608 Alaska, American, Frontier, Southwest

Boston 711 810 Alaska, Delta, jetBlue, Southwest

Portland OR 707 805 Alaska, Southwest

Salt Lake City 684 1,217 Alaska, Delta, Frontier, Southwest

Honolulu 585 888 Hawaiian, Southwest

Austin 539 821 Alaska, Frontier, Southwest

Atlanta 534 1,348 Alaska, Delta

Minneapolis / St Paul 514 832 Delta, SunCountry

Orlando 416 405 Alaska, Southwest

Philadelphia 413 S5 American

Houston Metropolitan (AH, Hou) 356 1,191 Southwest, United m DIEGO

Source: Cirium Diio Mi O&D YE Q2 2025, Avg Daily Seats for Full Year 2025, Note: SEA, DFW, OAK, BOS includes Spring/Summer Adds for airline list INTERNATIONAL AIRPORT



Top 15 International O&D Markets from SAN

San Diego Passengers Daily Each Way (PDEW
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Source: Cirium Diio Mi FMTraffic YE Aug 2025 ; certain markets are sum of all metropolitan airports (LON, YTO, TYO, PAR, ROM)
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Southwest Airlines New/Resumed Markets
20% Growth YoY in Spring 2026 with 43 Nonstop Destinations

Fresno, CA Starts: 10/2/2025 Eugene, OR Starts: 11/22/2025 Omaha, NE Starts: 11/22/2025 Puerto Vallarta, MX Starts: 3/5/2026




Alaska Airlines New/Resumed Markets
40% Growth YoY in Spring 2026 with 49 Nonstop Destinations

Phoenix, AZ Starts: 8/20/2025 Sun Valley, ID Starts: 12/19/2025*

Dallas, TX Starts: 4/22/2026 Oakland, CA Starts: 4/22/2026 Raleigh-Durham, NC Starts: 4/22/2026 Santa Barbara, CA Starts: 4/22/2026

Aaska

AIRLINES



Schedule for New/Resuming SAN Markets - Sun7‘(
Valley, ID and Tulsa, OK

Origin ‘ Destination ‘ Departure ‘ Arrival ‘ Flight Number ‘ Aircraft

SUN SAN 2:53pm 4:25pm AS2361 E-175

ARRIVING
SAN SUN 10:47am 2:11pm AS2362 SOON:
** 3x/Week Winter Seasonal Service Begins December 19", 2025 N EW

NONSTOPS

FROM
SAN DIEGO

TUL SAN 3:20pm 4:28pm AS2329 E-175 7laska

Origin Destination Departure ‘ Arrival ‘ Flight Number | Aircraft

AIRLINES

SAN TUL 9:30am 2:44pm AS2328

** Daily Service Begins March 18%" , 2026
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\
Additionally, Santa Barbara will Return to SAN N

Origin ‘ Destination ‘ Departure ‘ Arrival ‘ Flight Number ‘ Aircraft

SBA SAN 6:25am 7:29am AS3065 E-175 T

SAN SBA 9:59pm 11:12pm  AS3063 deggggifg%s

from SAN s

airline.

San Diego, we're all in

o

Origin Destination Departure ‘ Arrival ‘ Flight Number Aircraft P
SBA SAN 3:10pm 4:15pm  AS3064 E-175 ]i'
SAN SBA 1:115pm 2:28pm AS3064

** 2x/Daily Service Begins April 22"?, 2026

SANDIEGO
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International Service Updates at SAN

KLM KLM Copa Airlines

SANAMS resumes Upgaudedo Premium Hea 2025 Peak Holiday increase to 5x
February 21, 2026 pgaug vy weekly

Tue, Thu, Sat (77200 Aircraftin late March 2026 4x weekly from January 2026
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SAN Outlook
> New/Resumed Domestic Service

s Expanded International Service

Air Service Goals 2026+
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2026+ Air Service Goals at SAN

Introduce a second gateway to Asia

Introduce a new gateway to Oceania

Increase British Airways to
10x/Week in Winter Season

Extend KLM to year-round and grow to daily
Service

Grow Copa to daily service

Grow JAL to year-round daily service
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Thank you!
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ITEM 4

ELECTION OF CHAIR
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