discussed with the Airport Authority Board at the May 18, 2024, Budget Workshop and at the June 1, 2024 formal
adoption. In addition, the Fiscal Year 2026 Conceptual Budget was approved and will be revised to reflect any
changes in initiatives, the aviation industry, and economic and geopolitical events next year.

The budget ensures adherence to the master and subordinate bond indenture requirements governing the Airport
Authority's outstanding indebtedness and considers its obligations under state and federal law. It supports
operating San Diego International Airport as a world-class facility while maintaining the fiscal conservatism
necessary to remain financially strong. In addition to supporting the Airport Authority's financial and operational
requirements, the budget, to the extent prudent and practicable, also addresses the organization's responsibilities
related to meeting the long-term aviation needs of the region:

= Studying, planning, and implementing capital improvements to meet SAN's current and future facility
requirements, including the New Terminal 1 (see Capital Program).

= Serving as the region's Airport Land Use Commission (ALUC), a responsibility that includes developing
comprehensive land use plans for the public-use and military airports in San Diego County.

= Strategically directing the allocation of resources to enable the Airport Authority to operate SAN in a
manner that exceeds customer expectations while simultaneously executing its legislative mandates and
regulatory requirements.

The Fiscal Year 2025 Budget and Conceptual Fiscal Year 2026 Operating budget ("Budget") of $468.9 million and
$520.9 million, respectively, marks the Airport Authority's 22™ fiscal year operating budget. The Fiscal Year 2025
and Conceptual Fiscal Year 2026 total Revenue budgets are $683.6 million and $704.4 million, respectively.

The Capital Program comprises; 1) The New Terminal 1 (New T1), and 2) The Capital Improvement Program (CIP).
Collectively, these programs address SAN’s current and future facility requirements and are budgeted at
approximately $4.3 billion.

Additional details are provided in the Executive Summary.

Maintaining the Airport Authority's strong and resilient financial position is essential; this budget accomplishes that
initiative. Accordingly, every effort has been made to ensure that the Fiscal Year 2025 Budget and the Fiscal Year
2026 Conceptual Budget reflect the resources required to execute the Airport Authority's Strategic Plan initiatives
as supported and directed by the Airport Authority Board.

A L R

Kimberly J. Becker Scott M. Brickner, CPA

President | Chief Executive Officer Vice President | Chief Financial Officer
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1.

Communicate with and obtain/maintain support from the region’s elected officials and community leaders for
the Airport Authority, San Diego International Airport, the Airport Development Plan (“The New T1”), and other
airport improvement projects. These efforts will include (a) working with other regional agencies and
jurisdictions to obtain support and coordinate multi-jurisdictional planning activities; and (b) ensuring that
leaders are well-informed of the importance and specific economic impact of SDIA to the San Diego region. Key
activities to support this goal will be presentations and communications to Community Planning Groups and
other regional community organizations, business entities and associations, and government agencies and
committees.

Progress: Outreach at all levels of government and industry has been a top priority of the Department in this
fiscal year. The fiscal year began with a key set of New Terminal 1 update presentations at all Community
Planning Groups within the Airport Influence Area, with further periodic updates to those groups scheduled
throughout the year. One-on-one outreach with elected officials and their staff at the Federal, State, and local
levels has been conducted consistently throughout the year as well. The Department has also coordinated
many presentations throughout the year by Authority leadership and Department staff to key stakeholder
groups, including industry and business associations, stakeholder groups, and other entities. The Department
has also engaged in regular meetings with other local and regional agencies and jurisdictions to coordinate on
Authority priorities and to assist with regional efforts such as the Airport Transit Connector project under
consideration by the San Diego Association of Governments (SANDAG).

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 3A. Execute regional engagement and education plan to clearly communicate SAN’s role in economic
growth

Advocate for funding for the Airport Authority and its projects at the Federal and State level, including: (a)
pursuing modernization of and modifications to airport funding sources and formulas; (c) seeking inclusion of
Authority projects in eligibility criteria for grant programs and other funding mechanisms that may be included
in legislation; (d) seeking substantial grant funding for the Quieter Home Program; and (e) identifying,
submitting applications, and obtaining letters of support for grant opportunities.

Progress: Department staff, together with the Authority’s legislative advocates, have continued to seek
additional funding at the Federal and State level. The team was successful in obtaining an “earmark” for
$500,000 of Federal Community Project funding for electrical infrastructure improvements, which is in the
House-passed appropriations legislation (the Federal FY 2024 appropriations bills have yet to be finalized).
Efforts have begun to seek additional funding in the upcoming FY 2025 appropriations process. There are also
continuing discussions with the Federal Aviation Administration to ensure that the Authority receives a Quieter
Home Program grant in the current fiscal year award cycle. The Authority is still awaiting the awards for the
current fiscal year’s grants under the Airport Terminals Program, for which an application was submitted.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 2D.Implement a sustainable 20 year capital plan
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1.

Communicate with and obtain/maintain support from the region’s elected officials and community leaders for
the Airport Authority, San Diego International Airport, The New T1, and other airport improvement projects by
(a) working with other regional agencies and jurisdictions to obtain support and coordinate multi-jurisdictional
planning activities; and (b) ensuring that leaders are well-informed of the importance and specific economic
impact of SDIA and its projects to the San Diego region.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
> 3A. Execute regional engagement and education plan to clearly communicate SAN’s role in economic

growth

Advocate for funding for the Airport Authority and its projects at the Federal and State level, including: (a)
pursuing modernization of and modifications to airport funding sources and formulas; (b) seeking inclusion of
Authority projects in eligibility criteria for grant programs and other funding mechanisms that may be included
in legislation; (c) seeking substantial grant funding for the New T1 and Quieter Home Program; and (d) obtaining
letters of support for grant opportunities.

Strategic Plan Focus Area:
» Optimize Ongoing Business
Strategic Initiative:

> 2D. Implement a sustainable 20 year capital plan
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The Development Division is responsible for long-term airport facility and infrastructure planning, infrastructure
design and construction, facilities compliance with current Federal, State, and local codes and regulations and
compliance with legislative mandates for environmental and land-use matters. The legislative compliance includes
local, state, and federal environmental laws, as well as providing support for the Authority Board in reviewing
land-use decisions in the areas surrounding the region’s 16 airports. The division frequently coordinates with
local, state, and federal regulatory agencies, regional transportation partners and the construction industry to
accomplish the Authority’s goals.

The Airport Design & Construction (ADC) department implements the Authority’s Capital Improvement Program
(CIP), including the design and construction of the New T1 Program and other terminal, airside, and landside
improvements. In addition, the department delivers Major Maintenance Program (MMP) projects; provides
technical and professional on-call services for CIP, MMP, tenant improvement and broader Authority needs
including planning and implementation of the Computer Aided Drafting (CAD), Geographical Information System
(GIS), and Lease plans; and provides construction inspection, review and oversight of tenant improvement projects
to meet the needs of the airlines and concessionaires operating at the airport.

The Planning, Noise, & Environmental (PNE) department manages airport land-use compatibility and master
planning, environmental compliance, sustainability initiatives, and noise mitigation programs for the Airport
Authority. The department conducts all near-term and long-range planning, including preparing and maintaining
the airport layout plan for San Diego International Airport. The department ensures compliance with a variety of
state and federal environmental laws, related to development project review, air and water quality, waste
reduction, and endangered species management. It also administers all noise-related policies and programs,
including the airport’s departure curfew and community sound insulation efforts. Departure curfew penalties go
towards funding of the sound insulation programs. Finally, the department supports the Airport Land use
Commission in ensuring compatibility between all 16 airports in San Diego County and future land-use projects
within their vicinity.

119



Development Division

FY 2025 - FY 2026 Organizational Structure

Division Personnel Summary

Development Division

Airport Design & Construction
Planning, Noise, & Environmental

Total

Development

Division

Airport Design &
Construction

Planning,
Noise, &
Environmental

FY 2025 FY 2025 Budget FY 2026 FY 2026
FY 2024 Budget New/ FY 2025 Budget New/ Conceptual
Budget Transfers (Eliminated) Budget (Eliminated) Budget
11 - 5 46 - 46
28 - - 28 - 28
69 1] 5 74 - 74
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{in Thousands)

Operating Expenses
Salaries
Benefits
Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint 5tudies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses
Equipment OQutlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc/ (Dec) % FY2026 Inc/ (Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed

6,667 7,189 8,393 1,203 16.7% 8,064 272 3.2%

3,349 3,226 3,533 307 9.5% 3,827 294 8.3%

10,016 10,415 11,925 1,510 14.5% 12,491 566 4.7%

{4,580) {5,305) (6,273) {968)  18.2% {6,556) (283) 4.5%

(667) (665) (500) 165 -24.8% (526) (26) 5.2%

4,769 4,445 5,152 707 15.9% 5,409 257 5.0%

3,446 3,903 3,552 (351) -9.0% 3,747 195 5.5%

- - = - 0.0% = - 0.0%

13 12 12 0 2.6% 12 - 0.0%

- - = - 0.0% = - 0.0%
1,216 1,508 1,727 218 14.5% 1,640 (86) -3.0%

1 7 5 (2)  -28.7% 5 0 3.4%

63 87 20 (7) -7.6% 20 - 0.0%

- - = - 0.0% = - 0.0%

67 93 96 (2) -2.2% 105 8 8.7%

172 202 287 86 42.5% 313 26 8.9%

252 288 313 25 8.8% 327 14 4.5%

734 857 1,178 322 37.6% 1,226 47  A4.0%

5,964 6,961 7,251 290 4.2% 7,455 204 2.8%

10,733 11,406 12,403 a97 B.7% 12,864 461  3.7%
21,075 21,763 23,028 1,265 5.8% 14,700 (8,328) -36.2%

- - = - 0.0% = - 0.0%

1,136 - = - 0.0% = - 0.0%
22,211 21,763 23,028 1,265 5.8% 14,700 (8,328) -36.2%
32,944 33,169 35,431 2,262 6.8% 27,564 (7,867) -22.2%

9 - - - 0.0% - - 0.0%
32,953 33,169 35,431 2,262 6.8% 27,564 (7,867) -22.2%
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Development Division

Major Drivers of FY 2024 Budget & FY 2025 Budget

$35,431

$218 $25 —

$322 [

$33,169

Personnel
FY24 Budget * Sound Att

B |ncrease M Decrease ™ Total

(In Thousands)
* Budget starti

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff. Added 5 positions
Contractual Services: Reduction includes ($282K) Airport Technical Planning and ($132K) Airport Land Use Compatibility Plan (ALUCP) costs
offset by $75K increase in stormwater management costs

Tenant Improvements: Increase in tenant improvement-related activity

Maintenance: Increase includes cleanout at the ARFF to remove and dispose the existing fire-fighting foam which will be replaced with new
environmentally friendly foam

Sound Attenuation: Departure curfew penalties collected by the Authority go towards funding of the sound insulation program. Applied
penalties in FY25 of ~$950K
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Development Division

Major Drivers of FY 2025 Budget & FY 2026 Conceptual Budget

$35,431 S
$195 %9 $27,564
($8,328)
FY25 Budget* Personnel Sound Attenuation (QHP) Cntrct Svcs All Other FY26 Budget

B |ncrease M Decrease ™ Total

(In Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff

Contractual Services: Increase includes $195K for Airport Technical Planning
Sound Attenuation: Reduction due to lower expected grant funding of ($8.3M) for the Quiter Homes Program. Departure curfew penalties

collected by the Authority go towards funding of the sound insulation program. Applied penalties in FY26 of ~$0.7M
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Development Division
FY 2025 Expense Budget by Department

(in thousands)

Planning, Noise, & Environmental 532,080
Airport Design & Construction 3,351
Total’ $35,431

1 1otal may differ due to rounding

Airport Design &
Construction
9.5%

Figure 26 — FY 2025 Expense Budget by Department
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Development Division

FY 2026 Expense Conceptual Budget by Department

(in thousands)

Planning, Noise, & Environmental 524,160
Airport Design & Construction 3,404
Total’ $27,564

Total may differ due to rounding

Airport Design &
Construction
12.3%

Figure 27 — FY 2026 Expense Conceptual Budget by Department

125



Development Division

FY 2025 Expense Budget by Category

(in thousands)

Quieter Home Program/Joint Studies 523,028
Personnel Expenses 5,152
Contractual Services 3,552
Maintenance 1,727
Tenant Improvements 1,178
Equipment Rentals and Repairs 313
Business Development 287
Employee Development 96
Other * a7
Total ! $35,431

1 otal may differ due to rounding

Equipment Rentals Business
Tenant and Repairs Development Employee
Improvements 0.9%, 0.8% Development

3.3% 0.3%
Maintenance Other *
4.9% 0.3%

Contractual Services
10.0%

*Other includes operating equipment & systems, utilities, operating supplies, etc.

Figure 28 — FY 2025 Expense Budget by Category
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Development Division

FY 2026 Expense Conceptual Budget by Category

(in thousands)

Quieter Home Program/Joint Studies $14,700
Personnel Expenses 5,409
Contractual Services 3,747
Maintenance 1,640
Tenant Improvements 1,226
Equipment Rentals and Repairs 327
Business Development 313
Employee Development 105
Other * a7
Total ' $27,564

Total may differ due to rounding

Equipment Rentals Business Employee
Tenant and Repairs Development Development
Improvements 1.2% 1.1% 0.4%

4.4%

Maintenance
6.0%

Other *
0.4%

Contractual Services
13.6%

*Other includes operating equipment & systems, utilities, operating supplies, etc.

Figure 29 — FY 2026 Expense Conceptual Budget by Category
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Development Division — Airport Design & Construction

FY 2025 - FY 2026 Organizational Structure

Director

Airport Design &
Construction

Program
Manager
(Civil)

Program
Manager

Associate
Engineer

Tenant
Improvement
Project Manager

Technical
Coordinator

Project Assistant

(4)

Project Manager

GIS/CAD Systems
Manager

Sr. Engineering
Technician

(2)

Sr. Engineering
Technician

(2)

Technical
Coordinator

Project Manager

(2)

(Architectural)

Sr. Manager
Construction
Services

Construction
Manager

Aviation Systems
Program
Specialist

Sr. Construction
Inspector

Project Analyst
(Shared)

Document
Control
Manager

Document Control
Coordinator

(2)

Administrative
Assistant Il

Program Manager
Logistics &
Contracts

Technical
Coordinator

Construction
Contracts
Manager

Quality Control
Coordinator

Manager
Safety & Labor
Compliance

Construction
= Safety Program
Manager

Project Analyst
(2)

Labor Compliance

Supervisor

Labor Compliance
Technician |l

No personnel changes in FY 2026
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Program
Manager
(Program Controls)

Sr. Financial
Analyst

md Sr. Cost Analyst

= Sr. Cost Analyst

Cost Analyst
(3)

Cost/Budget
Analyst




{In Thousands)

Operating Expenses
Salaries
Benefits

Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses
Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc / (Dec) % FY2026 Inc f (Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed
3,647 4,256 5,306 1,050 24.7% 5,463 156 2.9%
2,017 1,949 2,223 274 14.1% 2,405 182 8.2%
5,604 6,205 7,529 1,324 21.3% 7,868 339 4.5%
{4,580) (5,305) (6,212) {907) 17.1% (6,491) (280) 4.5%
(1) - - - 0.0% - - 0.0%
1,083 200 1,318 418 46.5% 1,377 59 4.5%
507 592 607 15 2.5% 551 (56) -9.2%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - - - 0.0% - - 0.0%
1 5 3 (2)  -37.0% 3 0 5.0%
49 57 57 - 0.0% 57 - 0.0%
- - - - 0.0% - - 0.0%
12 36 29 (7} -18.7% 33 4  13.5%
15 30 35 5 14.9% 29 (6) -16.4%
89 102 124 21 20.8% 128 4 3.2%
734 857 1,178 322 37.6% 1,226 47 4.0%
1,407 1,680 2,033 354 21.1% 2,027 (7) -0.3%
2,490 2,579 3,351 772 29.9% 3,404 53 1.6%
- 100 - (100)  -100.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,136 - - - 0.0% - - 0.0%
1,136 100 - (100) -100.0% - - 0.0%
3,626 2,679 3,351 672 25.1% 3,404 53 1.6%
- - = - 0.0% = - 0.0%
3,626 2,679 3,351 672 25.1% 3,404 53 1.6%
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Development Division — Airport Design & Construction

Major Drivers of FY 2024 Budget & FY 2025 Budget

$322

FY24 Budget * Personnel Tenant Improvement All Other FY25 Budget

B |ncrease M Decrease M Total

(In Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff. Added 5 positions
Tenant Improvements: Increase in tenant improvement-related activity
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Development Division — Airport Design & Construction

Major Drivers of FY 2025 Budget & FY 2026 Conceptual Budget

$59
I
($7)
FY25 Budget* Personnel All Other

B |ncrease M Decrease ® Total

(In Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff

131

FY26 Budget



Based on the Board Approval for the New Terminal 1 (NT1) Contract (September 2020) and the subsequent
approval of the Maximum Contract Price (MCP) (October 2021), ADC will complete the design of the project
and continue the negotiation of the Guaranteed Maximum Price (GMP) budget scheduled to conclude in late
CY 2023.

Measures of success:

» Over the course of the completion of design for the NT1 Phase 1 and 2, proactively manage the
schedule to ensure all milestone dates are met and the Guaranteed Maximum Price (GMP) is approved
by the Board.

>» Manage program requirements, and associated budget with the Design-Build team to complete the
design and establish a schedule to arrive at a Guaranteed Maximum Price (GMP) that is less than the
escalated MCP.

> Maintain an efficient, and cost-effective staff that will result in the appropriate level of performance
and a staff cost within the program budget.

Progress: This Goal was completed, with the January 11, 2024 Board approval and authorization for the
increase to the authority of the President/CEO to execute a GMP Amendment for the New Terminal 1 project.

Strategic Plan Focus Area:
» Advance the New T1
Strategic Initiative:

> 2A. Align facilities to meet demand, both international and domestic

ADC will progress the New Authority Administration Building project and GMP administration on time and
within the Board approved budget/schedule, while achieving project milestones necessary to complete all
phases by end of Summer 2023.

Measures of success:

> Over the course of the Authority Administration Building project, proactively manage the schedule to
ensure all milestone schedule dates are met.

> Over the course of the Authority Administration Building project, proactively manage the Board
approved budget and limit additional scope, preserving program reserve funds to protect end of project
savings.

> Maintain an efficient, and cost-effective staff that will result in the appropriate level of performance
and a staff cost within the program budget.
Progress: This goal was completed, and the project was finished on time and about $2M under budget.
Strategic Plan Focus Area:
> Transform the Customer Experience
Strategic Initiative:
> 1C. Define and deliver a seamless, unique, consistent airport and product experience

ADC will progress the construction and provide adequate change management and final cost negotiation
necessary to complete the NT1 Airside Improvement project, resulting in project execution that is on time and
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within the final Board approved budget/schedule, while achieving project milestones necessary to complete
construction by end of CY 2027.

Measures of success:

> Over the course of the NT1 Airside Improvement project, proactively manage the schedule to ensure
all milestone schedule dates are met.

> Over the course of the NT1 Airside Improvement project, proactively manage the Board approved
budget and limit additional scope, preserving program reserve funds to protect end of project savings.

> Maintain an efficient, and cost-effective staff that will result in the appropriate level of performance
and a staff cost within the program budget.

Progress: This Goal was completed, with the January 11, 2024 Board approval and authorization for the
increase to the authority of the President/CEO to execute a Change Order that included funding for
construction acceleration and rephasing, helping to ensure that the completion, of the new Airfield elements,
was aligned with the opening of the first phase of the NT1 by October of CY 2025.

Strategic Plan Focus Area:
> Advance the New T1
Strategic Initiative:
> 2A. Align facilities to meet demand, both international and domestic
Throughout the year, continue to develop an efficient high performing ADC team, while managing both the
CIP/NT1. Ensuring robust communications for ADC employees and stakeholders (internal and external) to

enhance the community’s (public, professional, tenants and employees), understanding of the Authority’s
active projects, initiatives, and ADC team culture.

Measures of success:

Timely completion of quarterly ADC CIPOC reports and briefings to the Board and senior management
Timely completion of monthly construction progress updates

Timely completion of weekly updates to the President/CEO for the Board report

Provide ADC jobsite tours for internal/external Stakeholders

Provide communication of ADC program to external community groups

vV V V V V V¥V

Provide communication of ADC workplace culture to potential employees (internal/external)
> Provide Hybrid office/telecommuting work culture that leverages experience form COVID-19
Progress: This Goal is a work in progress, as all seven measures of success repeat month-after-month.
Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 4A. Create an effective succession and transition plan for ongoing leadership changes
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1.

Based on the Board Approval for the New Terminal 1 (NT1) Contract (September CY 2020) and the subsequent
approval of the Guaranteed Maximum Price (GMP) (January CY 2024), ADC will work with the Design Build team
to manage the construction of the NT1 program and proactively manage the schedule and milestones for the
NT1 Parking Structure (Phase 1 Completion and 2 continuation), Terminal Building (Phase 1 continuation and 2
continuation) on time and under budget with all phases complete by the end of Summer CY 2028.

Strategic Plan Focus Area:
> Advance Airport Development
Strategic Initiative:

> 2A. Align facilities to meet demand, both international and domestic

ADC will progress the NT1 Airside Improvements Project to align with the completion of the new terminal
building and hydrant fueling project, on time and within the Board approved budget/schedule, while achieving
project milestones necessary to complete all phases by the end of Summer 2028. Completion milestones
include Taxiway-B completion by August CY 2024, cistern by December CY 2024, new terminal apron pavement
(Phase 1A) by August CY 2025, and new terminal apron pavement (Phase 1B) by CY 2028.

Strategic Plan Focus Area:
> Advance Airport Development
Strategic Initiative:

> 2A. Align facilities to meet demand, both international and domestic

Throughout FY 2025, continue to develop an efficient high-performing ADC team, while managing both the
CIP/NT1. Ensuring robust communications for ADC employees and stakeholders (internal and external) to
enhance the community’s (public, professional, tenants, and employees), understanding of the Authority’s
active projects, initiatives, and ADC team culture. Measures of success include timely completion of quarterly
ADC CIPOC reports and briefings to the Board and senior management, monthly construction progress updates,
weekly updates to the President/CEO for the Board report, ADC job site tours for internal/external
Stakeholders, communication of ADC program to external community groups, communication of ADC
workplace culture to potential employees (internal/external), and a balanced hybrid office/telecommuting
work culture that ensures a collaborative team culture that drives an efficient and high-performing team,
focused on solutions for design and construction

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 4A. Create an effective succession and transition plan for ongoing leadership changes

134



Development Division — Planning, Noise, & Environmental

FY 2025 - FY 2026 Organizational Structure

Development
Vice President
& CDO

Executive Assistant

Director
Planning, Noise, &
Environmental

Cost Analyst

Airport Planning
Outreach Project Analyst
Coordinator

M .
ng?rna:::gr:r A?r'::::gr:r Manager Manager Manager Construction
Ly Environmental Environmental Aircraft Noise Manager

Planning Planning (QHP)

Senior Senior Senior Senior Senior

Airport Airport Enwron.mu.antal Environmental Aircraft Noise
Planner Specialist e T
Planner Specialist Specialist

Administrative
Assistantll

Associate Associate Associate Assistant Aircraft Noise
Airport Airport M Environmental Environmental Specialist QHP Program
Planner Planner Specialist Specialist (2) Coordinator

Project

Assistant

No personnel changes in FY 2026
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{in Thousands)

Operating Expenses
Salaries
Benefits

Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses
Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc / (Dec) % FY2026 Inc / (Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed

3,020 2,933 3,086 153 5.2% 3,202 115 3.7%

1,332 1,277 1,310 33 2.6% 1,421 111 8.5%

4,352 4,210 4,396 186 4.4% 4,623 227 5.2%

- - (61) (61) 0.0% (65) (3) 5.1%

{665) (665) {500) 165 -24.8% {526) (26) 5.2%

3,686 3,546 3,835 289 8.1% 4,032 198 5.2%

2,938 3,311 2,945 (366) -11.0% 3,196 251 8.5%

- - = - 0.0% = - 0.0%

13 12 12 ] 2.6% 12 - 0.0%

- - = - 0.0% = - 0.0%
1,216 1,508 1,727 218 14.5% 1,640 (86) -5.0%

- 2 2 - 0.0% 2 - 0.0%

13 30 23 (7) -22.0% 23 - 0.0%

- - = - 0.0% = - 0.0%

55 63 67 5 7.2% 72 5 6.7%

157 171 252 81 47.4% 284 31 12.4%

163 185 189 a4 2.2% 199 10 5.3%

- - - - 0.0% - - 0.0%
4,557 5,281 5,217 (64) -1.2% 5,428 210 4.0%
8,243 8,827 9,052 225 2.6% 9,460 408 4.5%

21,075 21,663 23,028 1,365 6.3% 14,700 (8,328) -36.2%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%
21,075 21,663 23,028 1,365 6.3% 14,700 (8,328) -36.2%
29,318 30,490 32,080 1,590 5.2% 24,160 (7,920) -24.7%

9 - - - 0.0% - - 0.0%
20,327 30,490 32,080 1,590 5.2% 24,160 (7,920) -24.7%
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Development Division — Planning, Noise, & Environmental

Major Drivers of FY 2024 Budget & FY 2025 Budget

$83 $32,080

B e —
.

($366)

$289

$30,490

Personnel
FY24 Budget * Sound Att

M |ncrease M Decrease M Total

(In Thousands)
* Budget starti

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff
Contractual Services: Reduction includes ($282K) Airport Technical Planning and ($132K) Airport Land Use Compatibility Plan (ALUCP) costs

offset by $75K increase in stormwater management costs
Maintenance: Increase includes cleanout at the ARFF to remove and dispose the existing fire-fighting foam which will be replaced with new

environmentally friendly foam
Sound Attenuation: Departure curfew penalties collected by the Authority go towards funding of the sound insulation program. Assumed

penalties in FY25 of ~$950K
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Development Division — Planning, Noise, & Environmental

Major Drivers of FY 2025 Budget & FY 2026 Conceptual Budget

$32,080 $198
$251 $24,160
| T saaar
($8,328) (>41)
FY25Budget* Personnel Sound Attenuation (QHP) Cntrct Svcs All Other FY26 Budget

B |ncrease M Decrease M Total

(In Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff

Contractual Services: Increase includes $195K Airport Technical Planning and $50K ALUCP
Sound Attenuation: Reduction due to lower expected grant funding of (58.3M) for the Quieter Homes program. Departure curfew penalties

collected by the Authority go towards funding of the sound insulation program. Applied penalties in FY26 of ~S0.7M
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1.

Make substantial progress on required “Opening Day” CEQA mitigation measures and Coastal Development
Permit special conditions for the New Terminal 1 projects, including off-airport roadway improvements and the
United Airlines Terminal Hangar reassembly, by the end of FY 2025.

Progress: In FY 2024, PNE prepared quarterly updates of mitigation measures/special conditions and is on track
to complete those required by “Opening Day” August 2025 including: a) continued coordination of off-airport
roadway improvements with the City of San Diego and the Port of San Diego; and b) continued progress with
the reassembly of the United Airlines Terminal Hangar on the northside of the Airport.

Strategic Plan Focus Area:
> Advance the New T1
Strategic Initiative:
> 2A. Align facilities to meet demand, both international and domestic
Complete update to the Airport Land Use Compatibility Plan (ALUCP) for San Diego International Airport and
work with local agencies on plan implementation, by the end of FY 2025.

Progress: In FY 2024, PNE staff worked on the preparation of the draft ALUCP, as implementing agencies
completed outreach to the City of San Diego and Port of San Diego and began the public outreach process with
the publication of the draft ALUCP.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
> 3C. Continue to focus on programs to reduce noise impacts
Ensure compliance with the National Pollution Discharge Elimination System (NPDES) permits for stormwater

runoff associated with the New Terminal 1 Development during FY 2024, as well as continue progress towards
the Airport Authority’s Water Quality Improvement Plan FY 2026 goals for copper and zinc.

Progress: In FY 2024, PNE led the implementation of the Airport Authority's comprehensive Water
Stewardship Plan, which seeks to conserve water, improve local water quality, and increase resilience to
flooding. The Airport Authority has continued to increase the number of inspections of construction areas and
airport tenant spaces for permit compliance and stormwater pollution prevention. In addition, the Airport
Authority increased overall acreage of sweeping activities from the previous year in key airfield and parking
lot “hot spots”. These efforts move the Airport Authority toward its Water Quality Improvement Plan final
goals of reducing dissolved copper and zinc concentration exceedances in collected storm water samples
from SAN.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
> 2B. Complete and begin implementation of the Sustainability Management Plan
Update the Strategic Energy Plan to include the incorporation of results from an analysis of zero emission
pathways for onsite stationary sources, by the end of FY 2024.

Progress: In FY 2024, PNE staff worked with environmental consultants to collect relevant data help inform
the SAN Strategic Energy Plan (STEP). That info informed a study conducted on pathways to electrify the
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Central Utility Plant (CUP). Initial planning for the STEP update occurred in FY 2024, including strategy and
outreach plans with stakeholders to update relevant plan sections before shifting priorities to the Authority's
ESG planning and development; the project team will resume updating pertinent sections of the STEP in FY
2025.
Strategic Plan Focus Area:

> Optimize Ongoing Business
Strategic Initiative:

> 2B. Complete and begin implementation of the Sustainability Management Plan
Continue the increased pace of the community sound insulation programs by completing 400 residential homes

(in Quieter Home Program) and starting construction on one non-residential property as well as expand the
portable noise monitoring program in FY 2024.

Progress: In FY 2024, PNE treated approximately 450 dwelling units through the Quieter Home Program. The
Quieter Non-Residential Program completed the first round of construction on its second project - a Point
Loma church/school facility. The Airport Authority continued to implement the Part 150 Noise Compatibility
program recommendations.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 3C. Continue to focus on programs to reduce noise impacts
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Make substantial progress on required “Opening Day” CEQA mitigation measures and Coastal Development
Permit special conditions for the New Terminal 1 projects, including off-airport roadway improvements and the
United Airlines Terminal Hangar reassembly, by the end of FY 2026.

Strategic Plan Focus Area:
> Advance Airport Development
Strategic Initiative:
> 2A. Align facilities to meet demand, both international and domestic
Complete the update to the Airport Land Use Compatibility Plan (ALUCP) for San Diego International Airport
and work with local agencies on plan implementation, by the end of FY 2025.
Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 3C. Continue to focus on programs to reduce noise impacts

Refine internal hazardous material tracking and management processes, by the end of FY 2025
Strategic Plan Focus Area:
> Advance Airport Development
Strategic Initiative:
> 2A. Align facilities to meet demand, both international and domestic
Update the Strategic Energy Plan to include the incorporation of results from an analysis of zero-emission
pathways for onsite stationary sources, by the end of FY 2025.
Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
> 2B. Implement the Sustainability Management Program
Continue the increased pace of the community sound insulation programs by completing 400 residential homes

(in the Quieter Home Program) and continue efforts to implement the Part 150 Noise Compatibility
recommendations.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 2B. Implement the Sustainability Management Program
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The Finance Division provides airline management, accounting, procurement, information technology, financial
planning, budgeting, risk management, financial reporting, capital funding, and treasury services for the
organization. The division provides essential support functions for the enterprise and assures the successful
execution of the Airport Authority’s plan of finance with the goal of enhancing the financial position of the Airport
Authority, increasing annual operating revenue, containing costs, and maintaining strong financial metrics that
meet policy targets. In addition, the division supports preparedness for economic, geopolitical, industry, or other
shocks that present downside risks to the business.

The Accounting department is responsible for maintaining, reporting, and managing all General Ledger accounts
and providing cost accounting services to support the Authority’s financial goals and objectives. The department
is also responsible for timely and accurate reporting that complies with Generally Accepted Accounting Principles
(GAAP); in-depth transaction review and strict adherence to Authority policies; consistent, organized, and
systematic recordkeeping to provide detailed support of Authority financial history; and effective internal controls
designed to safeguard Authority assets.

The Capital Financial Planning & Airline Relations department negotiates and manages airline and airfield lease
and operating agreements to ensure effective utilization and management of Authority resources and partners
with the Airport Design and Construction department to optimize capital financial planning, reporting, and
forecasting efforts. The department leads and coordinates Authority efforts at identifying all available grant
opportunities, manages FAA applications for Airport Improvement Program (AIP) grants and Passenger Facility
Charges (PFCs), and oversees all federal grant awards for compliance with usage and reporting requirements.

The Finance & Risk Management department develops and administers the Operating Budget and strives to
maintain a financially sound and sustainable organization that conforms to best practices for financial
management. It provides for beneficial treasury management, forecasts revenue and expenditures, maintains the
Authority’s insurance programs, manages Authority investments and cash, administers PFCs and Customer Facility
Charges (CFCs) revenue, maintains an effective debt management program, and delivers financial advisory
services to all Authority departments.

The Information & Technology Services (I&TS) department operates the Authority’s information technology
infrastructure, including hardware, software, and communications technology, and provides the strategic
direction for all Information Technology decisions for the Authority. The department provides information
technology services, including Internet services, desktop computing, websites, telephone connection, and hosted
system services to all Authority departments. I&TS is responsible for ensuring cybersecurity controls and best
practices are in place for Authority assets. I&TS provides the airlines with passenger processing systems, flight
information displays, Wi-Fi, and paging.

The Procurement department provides a competitive contracting process that promotes innovation and industry
best practices while ensuring its contracting actions adhere to published Authority policies and the highest
standards of integrity and ethical conduct. The department researches product and service resources, provides
business outreach and education, and manages solicitations, price and contract negotiations, and contract awards
in a legal, ethical, and transparent manner. The department also manages the Procurement card program (P-card),
shipping, receiving, surplus, and warehouse operations.
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Finance Division

FY 2025 - FY 2026 Organizational Structure

Finance Division

Information & Capital Financial
Accounting Technology Procurement Planning &
Services Airline Relations

Finance & Risk
Management

Division Personnel Summary

FY 2025 FY 2025 Budget FY 2026 FY 2026
FY 2024 Budget New/ FY 2025 Budget New/ Conceptual
Budget Transfers (Eliminated) Budget (Eliminated) Budget
Finance Division
Capital Financial Planning & Airline Relations 7 - - 7 - 7
Accounting 12 - - 12 - 12
Information & Technology Services 29 - 3 32 7 39
Procurement 12 - - 12 - 12
Finance & Risk Management 15 - - 15 - 15
Total 75 - 3 78 7 85
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{In Thousands)

Operating Expenses
Salaries
Benefits
Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Liilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses
Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc/ (Dec) % FY2026 Inc/ (Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed

7,596 6,179 6,372 193 3.1% 7,519 1,147 18.0%
(740} 3,871 4,041 170 4.4% 4,691 650 16.1%
6,855 10,050 10,413 363 3.6% 12,210 1,797 17.3%

- (273) {257) 16 -5.9% (269) (11) 4.4%

- - = - 0.0% = - 0.0%
6,855 9,777 10,155 379 3.9% 11,941 1,786 17.6%
3,413 4,176 4,113 (63) -1.5% 3,808 (305) -7.4%
- - - - 0.0% - - 0.0%

- - = - 0.0% = - 0.0%
485 643 732 89 13.8% 752 20 2.7%

- - = - 0.0% = - 0.0%
742 101 103 2 2.4% 103 - 0.0%
241 201 320 119 59.2% 373 54 16.8%
1,996 2,217 2,523 305 13.8% 3,222 699  27.7%
106 121 137 16 13.2% 148 11 7.7%
33 138 188 49 35.8% 210 23 12.0%
2,151 2,428 2,462 34 1.4% 2,863 401 16.3%
- - - - 0.0% - - 0.0%
9,185 10,025 10,577 552 5.5% 11,479 902 8.5%
16,040 19,802 20,733 931 4.7% 23,420 2,687 13.0%
- - = - 0.0% = - 0.0%

- - - - 0.0% - - 0.0%

1] - - - 0.0% - - 0.0%

0 - = - 0.0% = - 0.0%
16,040 19,802 20,733 931 4.7% 23,420 2,687 13.0%
- 85 350 265 311.8% 150 (200) -57.1%
16,040 19,887 21,083 1,196 6.0% 23,570 2,487 11.8%
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Finance Division

Major Drivers of FY 2024 Budget & FY 2025 Budget

52 21,083
$265 $— >
49 -
$305 $—
$119 -
$89 [ 1]
meees N
$(63)
$19,887
FY24 Budget * Personnel Cntrct Svcs Utilities Oper Supplies Insurance Business Dev Equipment Outlay All Other FY25 Budget

B |ncrease M Decrease ® Total

(in Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits & Employer Taxes) for Current Staff. Added 3 positions.
Operating Supplies: Centralized office supplies transferred from other departments

Insurance: Property insurance premium increasing $320K with increased assessment value

Equipment Outlay: Computer refresh $350K scheduled in FY25
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Finance Division

Major Drivers of FY 2025 Budget & FY 2026 Conceptual Budget

$53 $23,570
$(200)
$54
$(305)
$21,083
Personnel Oper Supplies Equip Rentals & Repairs All Other
FY25 Budget * Cntrct Svcs Insurance Equipment Outlay FY26 Budget

B Increase M Decrease M Total

(in Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits and Employer Taxes) for Current Staff. Added 7 positions
Contractual Services: Contracted technicians decreasing (5574K) as we convert 7 headcounts to direct hires partially offset by credit card fees
increasing $184K with higher parking revenue

Insurance: Property insurance premium increasing $556K with additional new buildings’ coverage

Equipment Rentals & Repairs: Maintenance and support of IT gear increasing $395K
Equipment Outlay: Computer refresh $350K to complete in FY25 and FY26 includes hardware replacement $150K for cyber security initiatives
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Finance Division
FY 2025 Expense Budget by Department

(in thousands)

Information & Technology Services 510,291
Finance & Risk Management 8,102
Procurement 1,942
Accounting 1,851
Capital Financial Planning and Airline Relations 1,292
Other * (2,395)
Total ! $21,083

*Includes WYacancy Savings

Lrotal may differ due to rounding

Capital Financial Planning

. and Airline Relations
Accounting 5.0%

7.2%

Other *

Procurement
7.5%

Figure 30 — FY 2025 Expense Budget by Department
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Finance Division

FY 2026 Expense Conceptual Budget by Department

(in thousands)

Information & Technology Services 510,951
Finance & Risk Management 9,131
Procurement 2,038
Accounting 2,036
Capital Financial Planning and Airline Relations 1,360
Other * {1,945)
Total ! $23,570

*Includes Wacancy Savings

*otal may differ due to rounding

Capital Financial Planning

Accounting and Airline Relations

7.4% 5.0% Other *

Procurement

7.4% \

Figure 31 — FY 2026 Expense Conceptual Budget by Department
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Finance Division

FY 2025 Expense Budget by Category

(in thousands)

Personnel Expenses 510,155
Contractual Services 4,113
Insurance 2,523
Equipment Rentals & Repairs 2,462
Utilities 732
Equipment Qutlay 350
Other * 747
Total ! 421,083

Yotal may differ due to rounding

Equipment Rentals & Utilities
Repairs 3.5% Equipment Outlay
11.7% 1.7%

Other *
= 35%
Insurance
12.0%

*Other includes operating equipment & systems, utilities, operating supplies, etc.

Figure 32 — FY 2025 Expense Budget by Category
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Finance Division

FY 2026 Expense Conceptual Budget by Category

(in thousands)

Personnel Expenses 511,941
Contractual Services 3,808
Insurance 3,222
Equipment Rentals & Repairs 2,863
Utilities 752
Other * 984
Total ! $23,570

Y rotal may differ due to rounding

Equipment Rentals &

Repairs Utilities

12.1% 3.2% Other *

Insurance
13.7%

*Other includes operating equipment & systems, utilities, operating supplies, equipment outlay, etc.

Figure 33 — FY 2026 Expense Conceptual Budget by Category
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Finance Division — Accounting

FY 2025 - FY 2026 Organizational Structure

Director
Accounting

Administrative
Assistant Il

Manager

. Senior Accountant Senior Accountant
Accounting

sl Senior Accountant Payroll Specialist

Accounting
Technician (2)

Accounting
Technician

No personnel changes in FY 2026
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{In Thousands)

Operating Expenses
Salaries
Benefits

Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Liilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses
Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc/ (Dec) % FY2026 Inc/ (Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed

967 1,041 1,083 42 4.1% 1,126 43 4.0%

466 512 507 (5) -1.0% 552 45 8.9%

1,433 1,553 1,590 37 2.4% 1,679 89 5.6%

- - = - 0.0% = - 0.0%

- - = - 0.0% = - 0.0%

1,433 1,553 1,590 37 2.4% 1,679 80 5.0%
231 178 179 2 1.0% 255 76 42.4%

- - - - 0.0% - - 0.0%

- - = - 0.0% = - 0.0%

- - = - 0.0% = - 0.0%

- - = - 0.0% = - 0.0%

- - 2 2 0.0% 2 - 0.0%

2 2 1 (1) -63.6% 1 - 0.0%

- - - - 0.0% - - 0.0%

9 14 16 2 17.5% 16 - 0.0%

21 34 33 (1) -3.1% 33 20 ©60.8%

- 38 30 (8) -21.1% 30 - 0.0%

- - - - 0.0% - - 0.0%
263 265 261 (4) -1.5% 357 96 36.8%
1,696 1,818 1,851 33 1.8% 2,036 185 10.0%

- - = - 0.0% = - 0.0%

- - - - 0.0% - - 0.0%

1] - - - 0.0% - - 0.0%

0 - = - 0.0% = - 0.0%
1,696 1,818 1,851 33 1.8% 2,036 185 10.0%

- 85 - (85)  -100.0% - - 0.0%
1,696 1,903 1,851 (52) -2.7% 2,036 185  10.0%
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Finance Division — Accounting

Major Drivers of FY 2024 Budget & FY 2025 Budget

|

$4
I
$(85)
FY24 Budget * Personnel Equip Rentals & Repairs Equipment Outlay All Other

B |ncrease M Decrease M Total

(in Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits & Employer Taxes) for Current Staff.

Contractual Services: AP Automation training to complete in FY24
Equipment Outlay: AP Automation implementation to complete in FY24
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Finance Division — Accounting

Major Drivers of FY 2025 Budget & FY 2026 Conceptual Budget

$20 $-

FY25 Budget * Personnel Cntrct Sves Business Dev All Other FY26 Budget

B Increase M Decrease M Total

(in Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits & Employer Taxes) for Current Staff.

Contractual Services: CFC forecast $45K happening in FY26
Business Development: Allowance for bad debt increasing $20K in anticipation of additional new tenants at NT1
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Contribute to the Authority’s strong financial standing by providing accurate and timely financial reporting and
stringent internal controls that result in a clean audit with no findings. This will include the implementation of
GASB 96, Subscription-Based Information Technology Arrangements, for June 30, 2023, and the corresponding
restatement of the June 30, 2022 financial statements.

Progress: The Accounting Department successfully completed the audit of the financial reports for the fiscal
year ended June 30, 2023. It was completed on time and with no findings. This included the implementation
both GASB 94 — Public-Private and Public-Public Partnership and Availability Payment Arrangements, and GASB
96 — Subscription-Based Information Technology Arrangements, and the restatement of the financial
statements for the fiscal year ended June 30, 2022.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
> 2D. Implement a sustainable 20 year capital plan
Continue to research, evaluate and when appropriate, implement innovative approaches to accounting
processes that will improve efficiency and enhance data integrity.

Progress: The Accounting Department continually seeks innovative solutions to improve accuracy and
efficiency of our work. The primary focus in fiscal year 2024 was on planning for the implementation of Airport
Business & Revenue Management (ABRM) for our billing, cash receipts and accounts receivable functions.
During the year we also implemented changes to payroll and financial reporting processes that improved
manual and less efficient processes.

Strategic Plan Focus Area:
> Transform the Customer Experience
Strategic Initiative:
> 5B. Invest/participate in innovation that improves efficiency or enhances revenue
Collaborate with the Revenue Generation and Partnership Development (RGPD) Department on the
implementation of the Airport Business & Revenue Management (ABRM) property management system with

the overall goal to improve efficiencies and streamline accounting processes related to billing and accounts
receivable.

Progress: Accounting is actively collaborating with RGPD and several other departments on the implementation
of the ABRM property management system, which will include a new integrated billing, cash receipts and
accounts receivable module. System configurations were completed, while set up, training and development
of the new procedures are in process with the go-live goal of the Summer 2024.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 4F. Train and develop business driven, agile and collaborative capabilities
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1. Contribute to the Authority’s strong financial standing by providing accurate and timely financial reporting and
stringent internal controls that result in a clean audit with no findings for fiscal year June 30, 2024. This year’s
audit will involve the transition to a new audit firm. We will focus on building a strong working partnership with
the auditors and quickly familiarize them with the Authority’s financial information and practices to ensure a
timely and thorough year end audit process.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

> 2D. Implement a sustainable 20 year capital plan

2. Complete the implementation of the Accounts Payable Invoice Automation that will streamline and improve
accuracy of the invoice processing cycle, by reducing manual data entry and integrating the approval process
directly within the Authority’s ERP system.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:
» OT. Use Technology to Optimize Ongoing Business
3. Research, evaluate and when appropriate implement innovative approaches to improve efficiency and enhance

data integrity of accounting processes. Areas to be assessed include alternative payroll processing options and
leveraging artificial intelligence where appropriate.

Strategic Plan Focus Area:
> Optimize Ongoing Business
Strategic Initiative:

>» OT. Use Technology to Optimize Ongoing Business
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Finance Division — Capital Financial Planning & Airline Relations

FY 2025 - FY 2026 Organizational Structure

Director
Capital Financial
Planning &
Airline Relations

Manager Asset Manager Associate
Airport Finance (2) Asset Manager

mm Sr Financial Analyst

el Financial Analyst Il

No personnel changes in FY 2026
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{in Thousands)

Operating Expenses
Salaries
Benefits
Subtotal

Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Liilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint 5tudies / Sound Attenuation
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2023 FY2024 FY2025 Inc / {Dec) % FY2026 Inc f {Dec) %
Actuals Budget Proposed FY25 Budget Change Conceptual | FY26 Conceptual Change
Budget vs FY24 Budget Budget vs FY25 Proposed
708 853 501 43 5.6% 937 36 4.0%
336 358 366 a 2.3% 398 31 8.5%
1,043 1,211 1,267 56 4.6% 1,335 67 5.3%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
1,043 1,211 1,267 56 4.6% 1,335 67 5.3%
- 30 - {30)  -100.0% - - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
1 1 0 (1) -81.8% 0 - 0.0%
- - = - 0.0% = - 0.0%
10 13 14 1 7.6% 15 0 3.2%
7 11 11 (o) -3.1% 11 0 0.2%
- - = - 0.0% = - 0.0%
- - - - 0.0% - - 0.0%
18 55 25 (30) -54.7% 26 0 1.9%
1,061 1,266 1,292 26 2.1% 1,360 68 5.2%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
- - = - 0.0% = - 0.0%
1,061 1,266 1,292 26 2.1% 1,360 68 5.2%
- - = - 0.0% = - 0.0%
1,061 1,266 1,292 26 2.1% 1,360 68 5.2%
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Finance Division — Capital Financial Planning & Airline Relations

Major Drivers of FY 2024 Budget & FY 2025 Budget

$(30) $(0)

FY24 Budget * Personnel Cntrct Svcs All Other FY25 Budget

B |ncrease M Decrease M Total

(in Thousands)
* Budget starting point not indicative of scale

Personnel: Salary Adjustments, Pay for Performance, and Burden (Benefits & Employer Taxes) for Current Staff.
Contractual Services: Grants consultant $30K removed
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Administrative CIP Projects

(in thousands)

Project will replace end of life IT systems with a cloud or hosted
offering to provide greater reliability and security, including

NEW 25-01 IT Infrastructure Refresh . 52,025 Bonds / Cash Q1/2025 Q1/2029 None
network, backup, cybersecurity, power, server and storage
infrastructure.
Project will provide a computerized system to centralize
NEW 75.06 Computerized Maintenance -maintz-anance -information by building a structured database 1,500 Bonds Q1/2025 Q4/2025 None
Management System (CMMS) including equipment, staffing, materials and other

maintenance resources for effective maintenance operations.
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(in thousonds)

% of Total

Tenant FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Operating

Revenue
Southwest Airlines S 35961 S 38404 S 42,359 S 44940 S 32,982 S 46,676 S5 59,518 12.5%
Alaska Airlines 11,705 16,353 17,436 20,633 15,163 25,230 29,361 6.7%
Delta Airlines 16,123 17,007 18,368 22,064 16,637 23,051 28,223 6.2%
United Airlines 16,227 17,520 18,335 20,204 16,630 15,809 26,968 5.3%
American Airlines 17,075 16,581 17,073 17,150 17,010 15,653 21,754 5.2%
Avis-Rent-A-Car * - - - 8,447 4,660 14,247 15,715 3.8%
Enterprise Rent-A-Car 11,188 12,286 12,780 12,238 3,913 12,725 14,532 3.4%
Hertz Rent-A-Car 11,143 11,017 11,535 10,829 5,303 11,065 12,588 3.0%
Uber Technologies, Inc. - - - - - 6,806 11,222 1.8%
S55P America - - - - - - 7,617 0.0%

' Alaska Airlines and Virgin America received their single operating certificate from the FAA on January 11, 2018, and began operating as Alaska Airlines on April 25, 2018
2 Avis Budget Car Rental LLC entered into a purchase agreement on February 2, 2020, with BW-Budget-SDA LLC acquiring all agreements at SAN.

Figure 60 — Airport Authority’s Largest Sources of Revenues

Source: San Diego County Regional Airport Authority
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Figure 61 — U.S Gross Domestic Product
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Figure 62 — Dow Jones Industrial Average and S&P 500 Indices
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