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Dear Airport Authority Board Members:

Establishing the budget is a systematic and deliberative process reflecting the Airport Authority Board's
continuous leadership and direction as expressed through the San Diego County Regional Airport Authority's
(SDCRAA, or Airport Authority) Strategic Plan. This year, the Airport Authority continues to navigate through the
novel coronavirus SARS-CoV-2 ("COVID-19") pandemic recovery that caused significant disruptions to domestic
and international air travel as well as day-to-day business in the United States and internationally.

While the impact of COVID-19 has been immense, the Airport Authority remains committed to continuing the
execution of our Strategic Plan. This Plan enables the Airport Authority to sustain its leadership position as a
business-driven, passenger-centered, community-minded enterprise. It does so by aligning leadership and staff in
their efforts to plan and build an enduring, resilient enterprise through effective management of financial, social,
and environmental risks, opportunities, and obligations. Staff continues to explore creative methods to continue
making progress with execution while cost-effectively utilizing resources.

Submitted herein is the Airport Authority's adopted Operating and Capital Budget for the Fiscal Year 2023 and
approved Conceptual Budget for Fiscal Year 2024. The budget is the culmination of an extensive, collaborative
effort, which included workshops with members of the Airport Authority Board and staff that evaluated the
organization's operating and capital improvement needs and obligations. In addition, in developing the Fiscal Year
2023 Budget, the Airport Authority engaged in numerous industry discussions regarding the lingering impacts the
COVID-19 pandemic will have on the aviation industry, including San Diego International Airport (SAN), and
incorporated revenue and expense assumptions accordingly. The budget ensures adherence to the master and
subordinate bond indenture requirements governing the Airport Authority's outstanding indebtedness and
considers its obligations under state and federal law.
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Airport Authority Overview

SDCRAA Organizational Structure
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Airport Authority Overview

The Airport Authority continues to make significant progress in executing its strategic plan that reaffirmed its
long-term strategies. The Executive Leadership Team along with selected Airport Authority staff collaborates to
set out a series of multi-year initiatives associated with each strategic goal. The five strategies and their
associated goals are the guiding principles used for the allocation of scarce and restricted resources to SAN
programs as part of the annual budget process.

Financial

Execute a Plan of Finance that provides the
financial resources necessary to achieve the FY
2022 Future State while maintaining the
enterprise’s strong financial position.

Community
Enhance community understanding of
SAN as an economic engine and portal
for prosperity.

Operations

Grow and efficiently manage capacity for future
demand, both landside and airside, including
international facilities.

Exceed our customers’ expectations by
introducing innovative service and
facility enhancements.

Employee

Develop leaders and a workforce
aligned to the needs of our Strategic
Plan and an inclusive environment that
reflects the diversity of our community.

In an effort to successfully align and coordinate strategic plan initiatives that require integrated, cross-functional
action plans, three over-arching focus areas were established to assure effective decision-making and resource-
allocation:

1. Advance the New T1

2. Transforming the Customer Journey

3. Optimize Ongoing Business

These focus areas are guiding department goal setting efforts and guiding our budgeting process for the
upcoming fiscal cycle.

Continuing to navigate through the significant impacts that COVID-19 has had on our business and
operations. Working through the uncertainty of ongoing impacts and how to regain passenger
confidence

How to proceed with the New T1 upon obtaining the Maximum Contract Price

Maintain employee safety, confidence, and engagement
28




























































































































































































































































































































































































































































































































































































































































































































































































































































