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Dear Airport Authority Board Members: 

Establishing the Budget is a methodical and deliberative process reflecting the Airport Authority .ƻŀǊŘΩǎ 

Ŏƻƴǘƛƴǳƻǳǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ŀǎ ŜȄǇǊŜǎǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ {ŀƴ 5ƛŜƎƻ /ƻǳƴǘȅ wŜƎƛƻƴŀƭ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ 

(SDCRAA, or Airport Authority) Strategic Plan. The novel coronavirus SARS-CoV-н όά/h±L5-мфέύ pandemic that 

caused significant disruptions to domestic and international air travel, and the conduct of day-to-day business 

Ǝƭƻōŀƭƭȅ ǿŀǎ ƻƴŎŜ ŀƎŀƛƴ ŀ ƳŀƧƻǊ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƛƴ ŎƻƴŘǳŎǘƛƴƎ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ .ǳŘƎŜǘΦ 

Although there have been encouraging signs of recovery, the Airport Authority continues to operate under the 

parameters of our Financial Resilience Plan, through which we have eliminated, delayed, or reduced non-essential 

operating and capital expenditures. Given the continued uncertainty of air travel recovery, these actions were 

incorporated into the proposed Fiscal Year (FY) 2022 and FY 2023 Operating and Capital Budgets. The Airport 

Authority remains vigilant in closely monitoring expenses for additional savings and restricting expenses to 

essential work.   

The immense impact of COVID-19 notwithstanding, the Airport Authority remains committed to continuing the 

execution of its Strategic Plan, enabling the Airport Authority to sustain its leadership position as a business-

driven, passenger-centered, community-minded enterprise. It does so by aligning leadership and staff in their 

efforts to plan and build an enduring, resilient enterprise through effective management of financial, social, and 

environmental risks, opportunities, and obligations. Staff continues to explore creative methods to advance the 

execution of the Strategic Plan while utilizing limited resources because of COVID-19. The most visible evidence 

of this is the sustained progress of the New Terminal 1 Program and the resources allocated in this Budget to 

advance activities, including construction if environmentally entitled and approved by the Airport Authority Board. 
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Submitted herein is the Airport !ǳǘƘƻǊƛǘȅΩǎ ŀŘƻǇǘŜŘ Operating and Capital Budget for the Fiscal Year 2022 and 

approved Conceptual Budget for FY 2023. The Budget is the culmination of an extensive, collaborative effort, which 

included workshops with members of the Airport Authority Board and staff that evaluated the operating and capital 

improvement needs and obligations of the organization. In the process of developing the Fiscal Year 2022 Budget, 

the Airport Authority engaged in numerous industry discussions regarding the lingering impacts the COVID-19 

pandemic will have on the aviation industry, including the San Diego International Airport (SAN), and incorporated 

reduced revenue and expense assumptions accordingly. The budget ensures adherence to the requirements of 

the master and subordinate bond indentures governing the Airport !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƛƴŘŜōǘŜŘƴŜǎǎ ŀƴŘ 

considers its obligations under state and federal law.  

The goal of multiyear budgeting is to facilitate the integration of strategic and financial planning and resource 

allocation. Last year, the Board approved the FY 2022 Conceptual Budget that was significantly revised through 

ǘƘƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘ ǇǊƻŎŜǎs, and subsequently adopted, as the FY 2022 Budget. The FY 2023 Conceptual Budget 

was approved and will be revised to reflect any changes in initiatives, as well as industry, economic and geopolitical 

events next year. After completion of the Airport !ǳǘƘƻǊƛǘȅΩǎ ōǳŘƎŜǘ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ǇǊƻŎŜǎǎΣ ŀ ǊŜǾƛǎŜŘ 

FY 2023 Budget will be presented and discussed with the Board in May and June 2022 for review and formal 

adoption. Given the great uncertainty surrounding FY 2023 at the time of conceptual approval of this budget, 

substantial changes to the revised FY 2023 Budget are expected next year. A FY 2024 Conceptual Budget will also 

be presented for approval at that time. The Budget supports operating SAN as a world-class facility while 

maintaining the fiscal conservatism necessary to remain financially strong. In addition to supporting the Airport 

!ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŀƴŘ ƻǇŜǊŀǘƛƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎΣ ǘƘŜ Budget, to the extent prudent and practicable, also 

addresses the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ responsibilities related to meeting the long-term aviation needs of the region: 

Q Studying, planning and implementing capital improvements to meet current and future facility requirements 

at SAN, including the New Terminal 1 Program (see Capital Program). 

Q Serving as the ǊŜƎƛƻƴΩǎ Airport Land Use Commission (ALUC), a responsibility that includes developing 

comprehensive land use plans for the public-use and military airports in San Diego County. 

Q Strategically directing the allocation of resources to enable the Airport Authority to operate SAN in a 

manner that exceeds customer expectations while simultaneously executing its legislative mandates and 

regulatory requirements.  

The FY 2022 and Conceptual FY 2023 hǇŜǊŀǘƛƴƎ .ǳŘƎŜǘ όά.ǳŘƎŜǘέύ ƻŦ Ϸ295.9 million and $313.8 million, 

respectively, marks the Airport !ǳǘƘƻǊƛǘȅΩǎ 19th fiscal year operating budget.  

The FY 2022 and Conceptual FY 2023 Total Revenue Budgets are $397.3 million and $462.9 million, respectively. 

The Capital Program is a rolling five-year program that provides for critical improvements and asset preservation 

for the Airport Authority. The Capital Program includes: 1) The Capital Improvement Program (CIP) that address 

airfield safety and capacity, environmental protection, terminal enhancements, landside infrastructure, and 

access improvements; and 2) The New Terminal 1 (New T1) Program that will replace Terminal 1 with a larger, 

more efficient facility that enhances the airport experience and will also include airfield enhancements, major 

improvements to roadways serving the airport, and a designated transit station area on airport property. The total 

FY 2022 - FY 2026 Capital Program total is $3,649.9 million. Several CIP projects have been placed on hold or have 

been reduced in scope in response to the COVID-19 impacts. 

Additional details are provided in the Executive Summary. 
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Maintaining a strong and resilient financial position of the Airport Authority is paramount and this Budget 

accomplishes that initiative. Every effort has been made to ensure the FY 2022 Budget and the FY 2023 Conceptual 

Budget both reflect the resources required to execute the Airport !ǳǘƘƻǊƛǘȅΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ŀǎ 

supported and directed by the Airport Authority Board, while meeting all federal safety and security mandates 

and legislative requirements. The Budget anticipated an award of the America Rescue Plan Act grant and used a 

broad-based approach in the utilization of those funds. In addition, to the extent possible without jeopardizing 

the Airport !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ Ƙealth, this Budget provides financial assistance to airline partners, 

concessionaires, and other airport stakeholders through fee reductions, deferrals, and waivers.  

 

Respectfully submitted,  

   

 

 

Kimberly J. Becker 

  

 

Scott M. Brickner, CPA 

President | Chief Executive Officer  Vice President | Chief Financial Officer 
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The COVID-19 pandemic interrupted a historic period of growth in air travel to and from the San Diego region. 

That period of growth helped San Diego companies grow their businesses around the world and brought millions 

ƻŦ ǇŜƻǇƭŜ ǘƻ !ƳŜǊƛŎŀΩǎ CƛƴŜǎǘ /ƛǘȅ. The COVID-19 shock to air travel has been larger and longer-lasting than 

others in the past. The trade organization International Air Transport Association (IATA) has said it decimated 

over a decade of gains in air connectivity globally. At SAN, our passenger numbers were down as much as 95 

percent in 2020 compared to 2019 passenger levels.  

However, in March 2021, we began to see more people in the terminals. A combination of people getting 

vaccinated, new destination offerings being added, and pent-up demand contributed to monthly passenger 

increases through the spring and summer months. In June 2021, traffic was down 31 percent over 2019 

numbers, but up 279 percent over the prior year.  

Aviation industry analysts predict it will be at least 2023 and maybe 2024 until airports and airlines see the same 

passenger numbers experienced pre-COVID-19. LǘΩǎ ǿƛŘŜƭȅ ŀƎǊŜŜŘ ǘƘŀǘ ŘƻƳŜǎǘƛŎ ǘǊŀǾŜƭ ǿƛƭƭ ǊŜōƻǳƴŘ ǎƻƻƴŜǊ ǘƘŀƴ 

international travel and that has been the case at SAN. Before COVID-19, SAN had connectivity to most parts of 

the U.S. and international flights to Europe, Asia, Canada, and Mexico. All international flights and much of the 

connectivity to the U.S. were suspended in March 2020 when the World Health Organization declared COVID-19 

a pandemic. By the end of FY 2021, most domestic, Canadian, and Mexican routes had been recovered and 

some of the lost international service was supplanted with additional new domestic routes. Japan Airlines 

resumed its nonstop service between SAN and Tokyo in March 2021, it is the only across seas flight that has 

returned thus far. 

San Diego has always been a desirable place to visit and do business. The Airport Authority is optimistic that 

with vaccinations available and continued health and safety measures being implemented, the public will 

continue to gain confidence and take to the skies again.  

Organizational Goals 

The goals in our Strategic Plan set targets to measure the success of the Airport Authority. Each goal has a set of 

associated initiatives that guide the ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ Ǉƭŀƴǎ ŀƴŘ ōǳŘƎŜǘǎΦ 

Collectively, they ensure our focus to continue evolving the Airport Authority into a passenger-focused, 

business-driven, community-centered enterprise that effectively manages our financial, social, and 

environmental sustainability. The five strategic goals are as follows: 

1. Customer - 9ȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 

enhancements.    

2. Operations - Grow and efficiently manage capacity for future demand, both landside and airside, including 

international facilities. 

3. Community - Enhance community understanding of SAN as an economic engine and a portal for prosperity 

that enhances our quality of life. 

4. Employee - Develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 

environment that reflects the diversity of our community. 

5. Financial - Execute a Plan of Finance that provides the financial resources necessary to achieve the 2022 

Future State while maintaining ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ. 
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Guided by the above strategic goals, the FY 2022 Budget and FY 2023 Conceptual Budgets reflect our aligned 

efforts based on three over-arching focus areas: Advance the New T1, Transform the Customer Journey, and 

Optimize Ongoing Business. While the COVID-19 impact has been immense, the Strategic Plan goals and 

ƛƴƛǘƛŀǘƛǾŜǎ ŎƻƴǘƛƴǳŜ ǘƻ ƎǳƛŘŜ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǇŀǘƘ ŦƻǊǿŀǊŘΣ ōǳǘ ǇƻǘŜƴǘƛŀƭƭȅ ŀǘ ŀ ǎƭƻǿŜǊ ǇŀŎŜΦ  

As annual plans are executed by our highly skilled and engaged workforce, we are achieving milestones that 

ōǊƛƴƎ ǳǎ ŎƭƻǎŜǊ ǘƻ Ǝƻŀƭ ŀǘǘŀƛƴƳŜƴǘΦ ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜǎŜ ŜŦŦƻǊǘǎ ǿŜ ŀǊŜ ŎƻƳƳǳƴƛŎŀǘƛƴƎ {!bΩǎ ǎǘƻǊȅ ŀǎ ŀ ǊŜƎƛƻƴŀƭ 

economic driver that has generated an estimated $12 billion annually in economic impact pre-COVID-19 with 

the hope of returning to this level of impact as soon as possible; positioning our airport to assure continued safe, 

secure, environmentally sound, and efficient operations; providing optimal air service options for the region; 

proceeding prudently with the New T1 Program; and introducing airport service options that are innovative and 

support a stress-free customer journey.   

Additional details are provided in the section titled Airport Authority Overview. 

Passenger Satisfaction 

At San Diego International Airport (SAN), passenger satisfaction is a top priority. It is written into our mission: 

ά²Ŝ ǿƛƭƭ Ǉƭŀƴ ŦƻǊ ŀƴŘ ǇǊƻǾƛŘŜ ŀƛǊ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ǊŜƎƛƻƴ ǿƛǘƘ ǎŀŦŜΣ ŜŦŦŜŎǘƛǾŜ ŦŀŎƛƭƛǘƛŜǎ ǘƘŀǘ 

exceed our customeǊ ŜȄǇŜŎǘŀǘƛƻƴǎΧέ 

While there are many ways to measure success in this area, the Airport Authority in 2020 looked to the 

ǳōƛǉǳƛǘƻǳǎ WΦ5Φ tƻǿŜǊ {ǳǊǾŜȅΦ Lƴ ǘƘŜ WΦ5Φ tƻǿŜǊ {ǳǊǾŜȅΩǎ нлнл ǊŜǎǳƭǘǎ ŦƻǊ bƻǊǘƘ !ƳŜǊƛŎŀƴ !ƛǊǇƻǊǘǎΣ {!b ǎŎƻǊŜŘ 

a total customer satisfaction score of 778, the highest score given to San Diego International Airport since 

2013. 

When the COVID-19 pandemic was declared, SAN was quick to implement health and safety measures 

outlined by the Center for Disease Control (CDC) and county and state heŀƭǘƘ ŘŜǇŀǊǘƳŜƴǘǎΦ 5ŜŜƳŜŘ ǘƘŜ ά[ŜǘΩǎ 

Dƻ {ŀŦŜƭȅέ ǇǊƻƎǊŀƳΣ ƳŜŀǎǳǊŜǎ ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŀƛǊǇƻǊǘ ŎŀƳǇǳǎ ƛƴŎƭǳŘŜŘ ƛƴŎǊŜŀǎŜŘ ŎƭŜŀƴƛƴƎ ƻŦ 

high touchpoints, electrostatic spraying, signage on preventive health measures, floor decals, and seat 

separation signage to queue six-foot social distance, hand sanitizer stations, Plexiglas sneeze guards in certain 

public spaces, and face masks are required on all airport property. 

Lƴ hŎǘƻōŜǊ нлнлΣ {!b ŀŎƘƛŜǾŜŘ !ƛǊǇƻǊǘǎ /ƻǳƴŎƛƭ LƴǘŜǊƴŀǘƛƻƴŀƭΩǎ !ƛǊǇƻǊǘ IŜŀƭǘƘ !ŎŎǊŜŘƛǘŀǘion which provides 

third-party verification and recognition of professional excellence in maintaining safe, hygienic facilities and 

promoting best practices that align with efforts across the aviation industry. SAN was one of the first eight 

U.S. airports to achieve accreditation. 

Economic and Operational Trends Affecting the Budget 

Economic and industry trends drive passenger traffic and airline operations at SAN, directly impacting our 

operating environment and airport finances. The enplaned passenger projections used in the preparation of 

this Budget were determined by evaluating Federal Aviation Administration (FAA) forecasts, recent trends, 

and airline schedules and service announcements.  

 The US economy continues to recover and while some pockets of the economy remain dislocated, real gross 

domestic product (GDP) is now approaching pre-pandemic levels. The recovery has been fueled by robust 

fiscal spending, accommodative monetary policy, and a swift vaccine rollout. These factors are beginning to 
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moderate but should continue to provide tailwinds for the economy in the coming quarters. The current 

Bloomberg consensus estimate for CY 2021 US GDP growth is 6.6% (see Figure 57 in Supplemental Data).  

The Air Trade Area for SAN includes San Diego County as well as portions of neighboring Orange, Imperial and 

Riverside Counties, and Baja California, Mexico. The Census Bureau estimates the population of San Diego 

County to be 3.34 million as of July 2019. The county is the second largest in California, in terms of 

population, and the City of San Diego ranks as the second-largest city in the state. Most of the ŎƻǳƴǘȅΩǎ 

population is concentrated in its western portion adjacent to the ocean. 

San Diego County has enjoyed a relatively stable economic climate during the past few years until the recent 

pandemic, which resulted in the closures of numerous businesses. The U.S. Bureau of Labor Statistics notes 

ǘƘŀǘ ǘƘŜ ŎƻǳƴǘȅΩǎ ŀǾŜǊŀƎŜ ǳƴŜƳǇƭƻyment rate for June 2021 was 7% compared to 8% for the State of 

California.  

For Calendar Year (CY) 2020, U.S. airlines generated a net loss after tax of around $35.0 billion (and a pre-tax 

operating loss of $46.5 billion) compared to a net profit of $14.7 billion in 2019; $11.8 billion in 2018 and 

$15.3 billion in 2018.  All major U.S. airlines reported a loss in 2020 due to the impacts of the COVID-19 

pandemic on the economy and demand for air travel.  The airline industry reduced capacity, incurred 

significant amounts of debt and received federal grants and loans to address the significant cash burn in 2020.  

With the availability of vaccines, air travel in the U.S. has started recovering in 2021, with leisure and 

domestic demand outpacing business and international activity.  The number of Transportation Security 

Administration (TSA) Checkpoint Screenings nationwide in July 2021 returned to 75% of 2019 volume.  

However, COVID variants remain a concern and rising oil prices present potential challenges to the airlines in 

2021. 

Based on experience, future airline traffic at SAN will most likely continue to be affected by a variety of forces 

and events. These include local, national, and international economic policies, geopolitical events, world 

health emergencies, federal regulatory and legislative actions, the financial health of the airline industry, fuel 

prices, and natural disasters. The Airport Authority is unable to predict with absolute certainty the long-term 

operational and financial effect these factors may have on air travel. As a result, any long-term forecast the 

Airport Authority makes may vary materially from the actual results. 

Given these uncertainties, it is beneficial for an airport to be served by a diverse carrier base that includes 

both legacy carriers and low-cost carriers. SAN is an origin-and-destination airport where no one carrier 

dominates, and where a significant number of low-cost carriers serve the market. In CY 2020, air service was 

provided by 16 passenger airlines. Southwest Airlines, the largest carrier, served 36.7% of the passengers who 

traveled through SAN (see Figure 1); its lead in market share is expected to continue. 

In CY 2020, low-cost carriers accounted for 49.7% of seat capacity and 44.6% of enplaned passengers. Their 

presence in certain markets serves to stimulate pricing competition among all carriers, which typically 

stimulates demand through lower fares.    

 

 

 

 

 
 

 1 ς SAN Enplaned Passengers by Carrier 
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SAN Enplaned Passengers in CY 2020 

 

                                 * Including regional affiliates 

Figure 1 ς SAN Enplaned Passengers by Carrier 

 

Passengers departing from SAN before COVID-19 could fly non-stop to 64 domestic and 9 international 

destinations. FY 2021 saw the addition of new non-stop air service to Bozeman, MT; Cancun, Mexico; Jackson 

Hole, WY; Kalispell, MT; Missoula, MT; Norfolk, VA; Pasco, WA; Phoenix/Mesa, AZ and Santa Barbara, CA. In FY 

2021, as the result of the pandemic impacts, SAN offered nonstop service to 68 domestic and 4 international 

ŘŜǎǘƛƴŀǘƛƻƴǎΦ ¢ƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ !ƛǊ {ŜǊǾƛŎŜ 5ŜǾŜƭƻǇƳŜƴǘ team continues to pursue recovery of, as well as 

expanded international and domestic opportunities. All these economic and industry factors together are 

reflected in the FY 2022 Budget and the FY 2023 Conceptual Budget, which are predicated on the current trend 

of passenger enplanements as shown in Figure 2. In FY 2022, enplaned passenger traffic at SAN is projected to 

increase to 6.3 million, which represents an increase of 40.7% from the 4.5 million enplanements used in the FY 

2021 Forecast. Enplaned passengers are projected to increase by 40.7% to 8.8 million in the FY 2023 Conceptual 

Budget. 
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Enplaned Passengers and Annual Growth by Fiscal Year 

 
* Forecasted FY 2021 
** Budgeted FY 2022 & FY 2023   

 

Figure 2 ς Enplaned Passenger and Annual Growth 

Budget Process 

The Airport Authority operates on a July 1st through June 30th Fiscal Year. The annual budget cycle includes the 

preparation of two budgets: one to be adopted by the Airport Authority Board for the next fiscal year and a 

conceptual budget for the subsequent fiscal year that the Airport Authority Board approves, but does not adopt. 

The budget process usually begins in October with executive management updating, reviewing, and formulating 

the strategies and initiatives that will drive business performance. From October to January, the management 

team engages in cross-functional discussions to arrive at key decisions and agreements. The effort is designed to 

ŀƭƛƎƴ ŘƛǾƛǎƛƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾes. The Airport Authority 

Board is consulted continually to solicit input and direction throughout the process. As appropriate, strategic 

planning workshops and detailed briefings on the proposed Operating and Capital Program Budgets are held 

with the Airport Authority Board. 

In January, the Budget Team reviews financial results of the first six months of the then-current fiscal year. In 

February and March, departments submit budget requests reflecting operating needs and programs to achieve 

the Airport AutƘƻǊƛǘȅΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ. Meetings are held with each division to review their budget 

requests and weigh the cost/benefit impact, where appropriate.  

To ensure the BǳŘƎŜǘ ƛǎ ŦǳƴŘŜŘ ŀŘŜǉǳŀǘŜƭȅ ŀƴŘ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǎǘǊƻƴƎ financial condition, 

the Finance Management team prepares a revenue budget that incorporates budget expenditure requests into 

the rate-setting formula to determine projected rates, fees and charges to the airlines and other tenants. 
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From April to June, proposed operational and capital program budgets are distributed to the Airport Authority 

Board and a budget workshop is held to review the budgets for input and guidance. The budget workshop is 

open to the public for any comments. The Airport Authority Board adopts the budget as a whole, and it may be 

amended as required, with Airport Authority Board approval, at any time during the year. 

Figure 3 ς SDCRAA Budget Calendar  
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Financial Plan 

The financial plan, which includes the FY 2022 Budget and the FY 2023 Conceptual Budget, is influenced by 

several factors. Primarily, the San Diego County Regional Airport Authority ActΣ ǿƘƛŎƘ ƛǎ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ 

enabling legislation, and costs associated with near-term improvements at SAN. Other major factors affecting 

ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴƴƛƴƎ ƛƴŎƭǳŘŜ ǘƘŜ airline operating lease agreement (AOLA), master and 

subordinate bond indentures, a Memorandum of Understanding with the California Attorney General, and 

various levels of federal funding. 

The Airport Authority reached a new 10-year agreement with its airline partners effective July 1, 2019. The AOLA 

establishes how the signatory and non-signatory airlines will be assessed annual rates and charges for their use 

of the airport. Additional details are provided on page 20. 

The Airport Authority derives its operating revenue from two sources: airline and non-airline revenue. The 

airline agreement discussed later in this narrative section provides further details on rates and charges. Non-

airline operating revenue budgeted numbers were derived by analyzing the current agreements, recent trends, 

projected future events, enplanements growth, and historic revenue patterns. 

Non-operating revenue of the Airport Authority is comprised of interest income, Passenger Facility Charges 

(PFCs), Customer Facility Charges (CFCs), Build America Bonds (BAB) interest rebates (ended in FY 2020 with 

refunding of the Series 2010 Bonds), and grant reimbursements (including federal relief funding). 

¢ƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŘŜōǘ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ǘƻ ŜƴǎǳǊŜ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ƳŀǎǘŜǊ ŀƴŘ 

subordinate bond indentures, whiŎƘ ŘƛŎǘŀǘŜ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ ŀƴŘ 

establishes various reserves, as described in the Fund Balance and Debt Service sections of the Budget book. 

Funding of the required reserve balances affects the fund equity portion of the budget and rate-setting process.  

Detailed descriptions are provided in the section titled Overview of Financial Policies and Guidelines. 
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Budget Summary 

The following table summarizes the forecasted revenue and expenses of the FY 2022 Budget and FY 2023 
Conceptual Budget before depreciation, bond principal repayment and capital equipment outlay. 

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 Budget Change

vs FY21 Budget Budget vs FY22 Budget

Operating Revenue

Airline Revenue

Landing Fees $31,734 $35,839 $33,619 ($2,219) -6.2% $54,141 $20,521 61.0%

Aircraft Parking Fees 8,354 9,034 8,466 (568) -6.3% 13,535 5,070 59.9%

Building Rentals 86,711 97,557 93,420 (4,137) -4.2% 139,297 45,878 49.1%

Common Use Fees 7,628 7,917 7,927 10 0.1% 11,008 3,080 38.9%

Incentive Program -                          -                          (2,671) (2,671) 0.0% (5,521) (2,850) 106.7%

Other Aviation Revenue 161 91 171 79 86.5% 174 3 2.0%

Total Airline Revenue 131,838 144,269 140,932 (3,337) -2.3% 212,634 71,702 50.9%

Non-Airline Revenue

Terminal Rent Non-Airline 2,461 2,515 2,608 93 3.7% 2,600 (8) -0.3%

Terminal Concessions 24,999 21,237 13,236 (8,002) -37.7% 18,889 5,654 42.7%

Rental Car License Fees 26,070 22,718 18,711 (4,007) -17.6% 24,372 5,661 30.3%

License Fees - Other 6,175 3,535 4,235 699 19.8% 4,894 659 15.6%

Parking Revenue 36,440 22,454 26,061 3,607 16.1% 33,599 7,538 28.9%

Ground Transportation Permits and Citations 14,311 9,662 7,197 (2,465) -25.5% 13,012 5,815 80.8%

Ground Rentals 18,925 18,350 22,616 4,266 23.2% 22,751 135 0.6%

Grant Reimbursements 301 296 386 90 30.5% 296 (90) -23.4%

Other Operating Revenue 1,517 1,070 1,059 (11) -1.0% 1,065 6 0.6%

Total Non-Airline Revenue 131,198 101,836 96,108 (5,728) -5.6% 121,478 25,370 26.4%

Total Operating Revenue 263,036 246,105 237,040 (9,065) -3.7% 334,112 97,072 41.0%

Operating Expenses

Personnel Costs 51,667 51,841 51,355 (485) -0.9% 55,186 3,830 7.5%

Contractual Services 37,694 29,071 33,128 4,058 14.0% 42,480 9,352 28.2%

Safety and Security 29,457 34,176 36,385 2,209 6.5% 37,739 1,354 3.7%

Space Rental 10,207 10,203 10,652 449 4.4% 10,655 3 0.0%

Utilities 12,748 14,299 14,693 395 2.8% 15,460 766 5.2%

Maintenance 11,584 12,433 11,342 (1,091) -8.8% 11,584 242 2.1%

Operating Equipment & Systems 336 339 302 (37) -11.0% 355 53 17.7%

Operating Supplies 651 624 618 (6) -1.0% 686 69 11.1%

Insurance 1,308 1,558 1,813 254 16.3% 1,994 181 10.0%

Employee Development 967 806 803 (3) -0.4% 827 24 3.0%

Business Development 2,033 1,236 1,849 614 49.7% 2,557 707 38.2%

Equipment Rentals and Repairs 2,801 3,540 3,952 412 11.6% 4,033 81 2.0%

Tenant Improvements 797 340 336 (4) -1.2% 350 14 4.2%

Total Operating Expenses before Depreciation & 

Amortization
162,251 160,465 167,228 6,763 4.2% 183,904 16,676 10.0%

Income from Operations before Depreciation & 

Amortization
100,785 85,640 69,812 (15,829) -18.5% 150,208 80,396 115.2%

Non-Operating Revenue/(Expenses)

Passenger Facility Charges 34,393 24,170 23,962 (209) -0.9% 33,740 9,778 40.8%

Customer Facility Charges 30,240 20,739 20,609 (129) -0.6% 29,098 8,488 41.2%

Quieter Home Program (Net) & Joint Studies (3,295) (3,145) (2,156) 989 -31.4% (3,326) (1,169) 54.2%

BAB Interest Rebate 2,089 -                          -                          -                          0.0% -                          -                          0.0%

Federal Relief 36,895 54,326 80,000 25,674 47.3% -                          (80,000) -100.0%

Interest Income 19,690 7,590 10,388 2,798 36.9% 23,273 12,885 124.0%

Interest Expense (85,325) (84,893) (84,458) 435 -0.5% (82,594) 1,863 -2.2%

Bond Amortization Costs 9,624 9,589 13,633 4,044 42.2% 13,206 (427) -3.1%

Other Non Operating Revenue/(Expense) 14,181 (20) (10) 10 -50.0% (10) -                          0.0%

Total Other Non-Operating Revenue, Net 58,493 28,356 61,968 33,612 118.5% 13,386 (48,582) -78.4%

Income before Capital Grant Contributions 159,278 113,996 131,779 17,783 15.6% 163,593 31,814 24.1%

Capital Grant Contributions 4,072 10,912 9,912 (1,000) -9.2% 29,284 19,372 195.4%

Net Income before Depreciation, Principal & 

Capital Outlay $163,350 $124,909 $141,691 $16,783 13.4% $192,878 $51,186 36.1%
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Total Operating revenues for FY 2022 are budgeted at $237.0 million, a decrease of $9.1 million (-3.7%) over the 

FY 2021 Budget. This revenue reflects two sources: 1) Airline revenue of $140.9 million and 2) non-Airline 

revenue of $96.1 million. Airline revenue is derived primarily from landing fees, aircraft parking fees, building 

rentals, common use fees, and other aviation revenue. Non-Airline revenue is comprised of public parking and 

ground transportation fees, terminal and other concessions, rental car fees, ground rents, and other operating 

revenues. FY 2023 Operating revenues are budgeted at $334.1 million, an increase of $97.1 million (41.0%), of 

which $212.6 million represents Airline revenue and $121.5 million is from non-Airline revenue. 

Total FY 2022 Airline revenue includes a decrease of $3.3 million (-2.3%), as compared to the FY 2021 Budget. 

This result is mostly driven by the use of federal relief funds to reduce airlines fees and increase the air service 

incentive program. 

Total FY 2023 Airline revenue is budgeted to increase by $71.7 million (50.9%) compared to FY 2022 mainly due 

to higher operating and maintenance expenses, increase in debt service, and return of Major Maintenance Fund 

(MMF) contribution. 

Total FY 2022 Non-Airline revenue projects a net decrease of $5.7 million (-5.6%) from the FY 2021 Budget. This 

is primarily driven by: 1) decreases of $8.0 million in concessions revenue and $4.0 million in rental car license 

revenue reflecting budgeting based on gross sales with no minimum annual guarantees; 2) a decrease of $2.5 

million in ground transportation revenue reflecting a decrease in transactions per enplanement; partially offset 

by: 3) an increase of $4.3 million in ground rentals due to recognition of fuel farm projects cost recovery and 

opening of the Airline Support Building (ASB);  4) and an increase of $3.6 million in parking revenue due to 

higher transactions per enplanement. 

Total FY 2023 Non-Airline revenue is budgeted to increase by $25.4 million (26.4%) compared to FY 2022. This is 

driven by an increase in enplanements reflecting increases of $7.5 million in parking revenue, $5.8 million in 

ground transportation revenue, $5.7 million in rental car license fees revenue, and $5.7 million in concessions 

revenue. 

The divisional and departmental operating expense budgets of $167.2 million, which address the Airport 

!ǳǘƘƻǊƛǘȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŜǎΣ initiatives, and mandated obligations, reflect an increase of $6.8 million (4.2%) in 

the FY 2022 operating expense budget from the FY 2021 Budget. FY 2023 operating expenses are projected to 

increase by $16.7 million (10.0%) over the FY 2022 Budget. 

The FY 2022 Operating Expense increase of $6.8 million (4.2%) is driven by a variety of factors. Salaries and 

Wages, including overtime and benefits, are projected to decrease by $.2 million (-.4%) over the FY 2021 Budget, 

reflecting vacancy savings and reduced overtime. Together with higher capitalized labor expenses, personnel 

expenses resulted in a net decrease of $0.5 million (-0.9%) in the FY 2022 Budget over the FY 2021 Budget for 

personnel expenses. 

In FY 2022, Contractual Services is budgeted to have a net increase of $4.1 million (14.0%) from the FY 2021 

Budget reflecting an increase in parking and shuttle operations and Rental Car Center (RCC) shuttles and 

increases in Safety and Security costs of $2.2 million (6.5%). FY 2022 Business Development costs are projected 

to increase by $0.6 million (49.7%) reflecting increases in marketing and advertising costs. These increases are 

offset with a decrease in Maintenance of $1.1 million (-8.8%). 

FY 2023 Operating Expenses are budgeted to increase by $16.7 million (10.0%); this increase reflects the hiring of 

vacant positions, wage and salary increases required under union contract agreements, and pay-for-performance 
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increases for non-union employees. In addition, the non-personnel expenses increase is primarily driven by 

contractual services and safety and security costs. 

FY 2022 Non-Operating revenue/(expense) is projected to increase by $33.6 million (118.5%) from the FY 2021 

Budget, primarily reflecting $25.7 million in federal relief funding, $4.0 million in bond amortization costs and 

2.8 million in interest income. 

FY 2023 Non-Operating revenue/(expense) is budgeted to decrease by $48.6 million versus the FY 2022 Budget 

mainly due to reduced federal relief funding. 

Projected Fund Balance  

The Airport Authority Fund Balance is generally defined as the difference between its assets and liabilities. The 

!ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘ ōŀƭŀƴŎŜ ǎǘŀǘŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ǘƘŀǘ C¸ 2022 cash and investments will increase by $609.3 

million to $1,455.5 million versus the FY 2021 Projected of $846.2 million. This increase of 72.0% from the FY 

2021 Projected is mostly due to anticipated New T1 bond issuance. FY 2023 cash and investments are projected 

to increase by $0.04 million (3.0%) to $1,499.6 million, mainly reflecting additional anticipated New T1 bond 

issuance, partially offset by capital expenditures. 

Capital Program 

The Airport Authority maintains a five-year Capital Program that is intended to address critical improvements 

and asset preservation of SAN. Capital Expenditures are defined as anything with a useful life of more than one 

year and a cost greater than $5,000. ¢ƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŎǳǊǊŜƴǘ /ŀǇƛǘŀƭ tǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ǇǊƻƧŜŎǘǎ ǎǘŀǊǘŜŘ 

prior to FY 2022, as well as new projects to be undertaken at SAN between FY 2022 and FY 2026 (including the 

New T1) at an estimated total Capital Program cost of approximately $3,649.9 million.  

Potential capital projects are developed and evaluated based on both their compatibility with the Strategic Plan, 

as well as their consistency with the following criteria: 

ü Safety 

ü Security 

ü Regulatory 

ü Capacity 

ü Customer Service 

ü Cost Containment 

ü Revenue Enhancement 

Anticipated funding sources for the projects in the Capital Program include Airport Improvement Program (AIP)  

and TSA grants, PFCs, CFCs (including CFC-backed Special Facility Bonds), airport cash, the MMF established 

under the new AOLA, airport revenue bonds, and a short-term variable-rate commercial loan. 
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Sources of Funds 
In thousands 

 Airport Revenue Bonds   $3,019,495  

 Airport Cash  336,424 

 Federal Grants  141,644  

 Major Maintenance Fund  94,914  

 Other  48,295 

 Passenger Facility Charges   9,181  

Total Sources of Funds      $3,649,954 

Uses of Funds by Location 
In thousands 

 
 

 

Terminal $     $2,353,039 

Landside & Ancillary  683,342 

Airside  421,901 

Administrative  191,672 

Total Use of Funds  $3,649,954 

 

Projected FY 2022 Capital Program expenditures total $475.5 million, and projected FY 2023 expenditures are 

$822.8 million. Further discussion of these expenditures along with detailed descriptions can be found in the 

section titled Capital Program. 

Replacement of Terminal 1 

While we pride ourselves on providing a first-class passenger experience, we acknowledge that is not always 

possible in the 54-year-old Terminal 1. That is why the Airport Authority is continuing progress with the New T1 

program that will replace Terminal 1 with a larger, more efficient facility that enhances the airport experience. 

The New T1 program will also include airfield enhancements, major improvements to roadways serving the 

airport, and a designated transit station area on airport property that will allow the airport to connect to any 

regional transportation solution ultimately identified by our regional partners.  

The New T1 program will optimize the 661-acre airport site to accommodate demand while maintaining high 

levels of passenger satisfaction. If the New T1 program receives the needed environmental approvals and is 

approved by the Airport Authority Board in October 2021, construction could begin before the end of the calendar 

year 2021. 
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Airline Operating Lease Agreement (AOLA) 

The Airport Authority has AOLAs with passenger airlines and cargo carriers operating at SAN. The AOLAs cover 

the use of and rate-setting mechanisms for the airfield and terminal facilities at SAN.  The term commenced on 

July 1, 2019 and terminates on June 30, 2029. 

The new agreement establishes the following fees for signatory airlines:  

 
Non-signatory airlines will pay 120% premium on the above rates except for FIS fees. 

Figure 4 ς Airline Rates, Fee and Charges 

Based on the fees above, the airline cost per enplaned passenger is forecasted to be $21.51 for FY 2022 and 

$23.05 for the FY 2023 Conceptual Budget. 

Additional details regarding the agreement and rates, fees, and charges are provided in the section titled Budget 

Overview: Revenue. 

The agreement has no provisions that grant the airlines direct approval rights over capital projects, with the 

limited exception of certain transportation projects that exceed a $350 million threshold, as defined in the 

AOLA. It also allows flexibility to meet the demands of changing airline activity and to accommodate new 

entrant carriers. Terms of the new agreement financially support the execution of the New T1. 

Outstanding Debt 

As of July 1, 2021, the Airport !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƭƻƴƎ-term debt will consist of $325.5 million of senior 

airport revenue bonds (Series 2013 Bonds), $957.9 million of subordinate airport revenue bonds (Series 2017, 

2019, and 2020 Bonds) and $282.0 million of senior special facility revenue bonds. The Airport Authority does 

not have a legal debt limit. The master bond indenture requires the Airport Authority to establish certain 

Unit
FY 2022 

Budget

FY 2023 

Conceptual 

Budget

 Landing Fee  1,000 lbs $3.55 $5.11

 Aircraft Parking Position Rental Rate  per space $110,963 $183,947

 Aircraft Parking Position Turn Fee  per turn $448.47 $576.01

 Aircraft Parking Position Overnight Fee  per overnight $1,345.40 $1,728.03

 Terminal Rental Rate  sq ft. $167.14 $263.22

 Joint Use Fee  (90%)  per enplanement $8.62 $8.63

 Joint Use Charges - 10% Share

 (MORE THAN 1% OF ENPLANEMENTS)
 per airline $565,800 $735,611

 Joint Use Charges - 10% Share

 (1% OR LESS ENPLANEMENTS)
 per airline $120,668 $170,280

 Common Use Fee  per enplanement $1.82 $1.81

 Federal Inspection Services (FIS) Fee  per available seat $10.00 $10.00



Executive Summary  

21 
 

reserves and to maintain net revenues (after the payment of operation and maintenance expenses) equal to at 

least 1.25 times annual senior lien debt service and subordinate net revenues at 1.10 times annual subordinate 

lien debt service. The Airport Authority Board-approved debt policy calls for minimum aggregate DEBT SERVICE 

COVERAGE of 1.40 times. The Airport Authority Board-approved target includes PFCs used to pay debt service 

and the Federal Interest Subsidy as Net Revenues, rather than deducting these items from debt service (the 

revenue method). 

Further discussion of the Airport !ǳǘƘƻǊƛǘȅΩǎ ŘŜōǘ Ŏŀn be found in the Debt Service section of this document. 

Debt service coverage (generally consisting of operating revenue less operating expenses divided by principal 

and interest requirements for the fiscal year) is displayed in Figure 5. For FY 2022, debt service coverage on 

revenue method aggregate debt is projected to be 1.83 times and 1.97 times for FY 2023. As at the end of Fiscal 

Year 2021, the Airport Authority did not have any outstanding variable rate debt. 

However, after year-end on July 19, 2021, the Airport Authority entered into an agreement with Bank of 

America N.A. to provide revolving obligations of $200.0 million. The Airport Authority intends to utilize part of 

this facility in FY 2022. 

The following table shows debt service coverage on aggregate, senior and subordinate lien debt. The 

subordinate lien debt includes Series 2017, 2019, and 2020 Bond. FY 2022 Budgets reflect future anticipated 

debt issuance. 

 

Figure 5 ς Debt Service Coverage 

  

FY 2020 

Actuals

FY 2021 

Budget

FY 2022 

Budget

FY 2023 

Conceptual 

Budget

 Aggregate Debt Service Coverage - Revenue Method (x) 2.26 1.92 2.10 1.83 

 Senior Lien Debt Service Coverage (x) 17.50 8.64 17.17 6.87 

 Subordinate Lien Debt Service Coverage (x) 5.23 2.45 3.82 2.13 
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Sixteenth Consecutive Award of the 
GFOA Distinguished Budget Presentation Award 

The Airport Authority received its sixteenth consecutive Distinguished Budget Presentation Award from the 

Government Finance Officers Association (GFOA) for its annual budget for the fiscal year beginning July 1, 2020. 

The GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards Program) in 1984 

to encourage and assist state and local governments to prepare budget documents of the very highest quality that 

reflect both the guidelines established by the National Advisory Council on State and Local Budgeting, and the 

DCh!Ωǎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƻƴ ōǳŘƎŜǘƛƴƎ ŀƴŘ ǘƘŜƴ ǘƻ ǊŜŎƻƎƴƛȊŜ ƛƴŘƛǾƛŘǳŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ǘƘŀǘ ǎǳŎŎŜŜŘ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘŀǘ 

goal. 

To receive this award, a governmental unit must publish a budget document that meets program criteria as a 

policy document, as an operations guide, as a financial plan, and as a communications device. 

This award is valid for one year only. We believe our current budget continues to conform to program 

requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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Board of Directors 

Gil Cabrera, Airport Authority Board Chair 

Paul Robinson, Vice Chair 
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Robert T. Lloyd 

Paul McNamara 
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Ex-Officio Members 

Gayle Miller 

Colonel Thomas M. Bedell  

Gustavo Dallarda 

 

Executive Management Team 

Kimberly Becker 
PRESIDENT /  CHIEF EXECUTIVE OFFICER 
 

Scott Brickner 
VICE PRESIDENT /  CHIEF FINANCIAL OFFICER 
Finance Division 
 

Amy Gonzalez 
GENERAL COUNSEL 
 

Hampton Brown 
VICE PRESIDENT /  CHIEF REVENUE OFFICER 
Revenue Management & Innovation Division 
 

Lee Parravano 
CHIEF AUDITOR 
 

Angela Shafer-Payne 
VICE PRESIDENT /  CHIEF OPERATIONS OFFICER 
Operations Division 
 

Dennis Probst 
VICE PRESIDENT /  CHIEF DEVELOPMENT OFFICER 
Development Division 
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Monty Bell 
DIRECTOR 
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DIRECTOR 
Communications 
 

Rick Belliotti 
DIRECTOR  
Customer Experience Design & Innovation 
 

David LaGuardia 
DIRECTOR 
Facilities Management 

Jessica Bishop 
DIRECTOR  
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Mark Nichols 
DIRECTOR 
Ground Transportation 
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DIRECTOR 
Airport Design & Construction 
 

Jeff Rasor 
DIRECTOR 
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Organizational Strategies and Initiatives 

The Airport Authority continues to make significant progress in executing its strategic plan that reaffirmed its 

long-term strategies. The Executive Leadership Team along with selected Airport Authority staff collaborates to 

set out a series of multi-year initiatives associated with each strategic goal. The five strategies and their 

associated goals are the guiding principles used for the allocation of scarce and restricted resources to SAN 

programs as part of the annual budget process. 

 
Focus Areas 

In an effort to successfully align and coordinate strategic plan initiatives that require integrated, cross-functional 
action plans, three over-arching focus areas were established to assure effective decision-making and resource-
allocation: 

1. Advance the New T1 

2. Transforming the Customer Journey 

3. Optimize Ongoing Business 

These focus areas are guiding department goal setting efforts and guiding our budgeting process for the 

upcoming fiscal cycle. 

Top Three Priorities 

¶ Continuing to navigate through the significant impacts that COVID-19 has had on our business and 
operations. Working through the uncertainty of ongoing impacts and how to regain passenger 
confidence 

¶ How to proceed with the New T1 upon obtaining the Maximum Contract Price 

¶ Maintain employee safety, confidence, and engagement
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Overview 

The Airport Authority operates as an Enterprise Fund and prepares its budget on the accrual basis of 

accounting. The Airport AuthorityΩǎ ŀƴƴǳŀƭ audited financial statements are also prepared on the accrual 

basis. Under this method, revenues are recorded when earned and expenses are recorded at the time 

liabilities are incurred. The Airport Authority has one fund with many revenue sources and operates as a 

separate and independent, local government entity. 

The Airport AuthorityΩǎ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ŀŎǘƛǾŜƭȅ ƛƴŎƻǊǇƻǊŀǘŜǎ ǾŀǊƛƻǳǎ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ 

articulated by the Board and Executive Staff. The budget process and outcome is performance-based 

and focused on strategies, initiatives, and key operating financial indicators. The adopted budget gives 

the Airport Authority the legal basis for which to expend funds. The operating and capital budgets are 

discrete documents; however, there are certain expenses within the operating budget that support the 

capital budget. The incremental effect on the operating budget of capital projects is projected and taken 

into consideration when the operating budget and forecasts are developed. 

All Airport Authority codes and policies can be accessed on the Airport Authority website at: 

 https://www.san.org/airport-authority/codes-policies 

Balanced Budget: The Airport Authority will prepare a budget on an annual basis. The Airport 

AuthorityΩǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘ ƛǎ ƻƴŜ ƛƴ ǿƘƛŎƘ revenues and other sources of funds equal or 

exceed expenditures and other uses of funds. A balanced budget is an integral part of maintaining the 

Airport AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ. Strategies employed to attain this balance include cost reductions, 

personnel, and service efficiencies, developing and diversifying non-airline revenues and increasing fees 

to match program expenses. 

Revenue: The Airport Authority will seek to maintain a diversified revenue stream with the goal of 

keeping airline rates and charges as reasonable as possible. The Airport Authority will establish, fix, 

prescribe and collect rates, fees, rentals, and charges in connection with the Airport System so that 

during each fiscal year net revenues (generally defined as operating revenue less operating expenses) 

equal at least 140% of aggregate annual debt service on outstanding bonds. 

Interim Financial Reporting: The Airport Authority has established, and will continue to maintain, a 

standard of generally accepted accounting practices. The Airport Authority Board receives quarterly 

reports comparing actual versus budgeted revenue and expense activity. 

Debt Management: Debt enables the funding for the Airport Authority to build projects that will 

subsequently be repaid from future revenues. The term "debt" is used in the policy to describe 

numerous types of financial obligations of the Airport Authority, which may include bonds, subordinate 

obligations, special facility obligations and other financings of the Airport Authority. While the issuance 

of debt is frequently an appropriate method of financing capital projects, prudent financial management 

requires careful monitoring of debt issuance to ensure there is not an excessive reliance on debt and to 

preserve the Airport Authority's access to borrowed capital at competitive borrowing rates, while always 

maintaining sufficient liquidity. 

https://www.san.org/airport-authority/codes-policies
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On May 6, 2010, the Airport Authority ŀŘƻǇǘŜŘ ŀ ά5Ŝōǘ LǎǎǳŀƴŎŜ ŀƴŘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅέ ǘƻ ƎƻǾŜǊƴ ǘƘŜ 

debt issuance and management policies and practices of the Airport Authority. The policy is reviewed 

and updated annually by the Board. The policy stipulates that the Airport Authority's debt issuance and 

management objectives be to: 

Q Manage and monitor existing debt to optimize financial structure, control costs and ensure 

compliance with bond financing bond covenant. 

Q Oversee the issuance of new debt in order to maintain access to capital markets and other 

sources of capital financing at a reasonable cost. 

Q Obtain and maintain the highest possible credit ratings on debt consistent with the overall 

objectives of the Airport Authority. 

Q Explore and implement prudent debt structuring ideas when consistent with the debt issuance 

and management goals described in the policy. 

Q Provide the required secondary market disclosure to the rating agencies, institutional and retail 

investors via appropriate repositories. 

Q Comply with all federal and state laws and regulations, as well as bond indenture, tax compliance 

and reimbursement agreement covenants. 

Q Protect the assets and funds entrusted to the Airport Authority. 

The Airport Authority reviews its outstanding debt, at least annually, for determining refinancing or 

restructuring opportunities, commensurate with applicable tax laws, to lessen its debt service costs. In 

order to consider refunding of an issue for economic purposes, a present value analysis must be 

prepared and minimum threshold for savings must be met. The Airport Authority will only issue long-

term debt if it meets the required covenants of the outstanding bond indenture including the additional 

bonds test and reserve requirements. 

When the Airport Authority finances capital projects by issuing long-term debt, it will pay back the 

bonds within a period not to exceed the estimated useful life of the project. The Airport Authority will 

not use long-term debt for current operations. The Airport Authority will maintain good communications 

with the bond rating agencies regarding its financial condition and will follow a policy of full disclosure in 

every financial report and offering prospectus. For Senior Lien Airport Revenue Bonds, it will strive to 

maintain ratings from at least two of the leading rating agencies and at a minimum seeks to maintain a 

ǊŀǘƛƴƎ ƛƴ ǘƘŜ ƘƛƎƘŜǎǘ ŎŀǘŜƎƻǊȅ ƻŦ ά!έ όe.g., A1 and A+). 

On September 6, 2007, the Airport Authority ŀŘƻǇǘŜŘ ŀ άtƻƭƛŎȅ wŜƎŀǊŘƛƴƎ ǘƘŜ ¦ǎŜ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ƻŦ 

DerivatiǾŜ tǊƻŘǳŎǘǎΦέ ! derivative is a financial instrument created from or whose value depends upon 

(is derived from) the value of one or more separate assets or indices of asset values. Derivative products 

can be an important interest rate management tool that, when used properly, can increase the Airport 

AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ ŦƭŜȄƛōƛƭƛǘȅΣ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ǎŀǾƛƴƎǎΣ ŀƭǘŜǊ ǘƘŜ ǇŀǘǘŜǊƴ ƻŦ ŘŜōǘ 

service payments, create variable rate exposure, change variable rate payments to fixed rate and 

otherwise limit or hedge variable rate payments. 

This Derivatives Policy was constructed by Airport Authority staff and its financial advisor after obtaining 

and evaluating the policies of more than 25 major issuers, including airports and counties throughout 

the country. In addition, sources such as the Government Finance Officers Association, the national 
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trade association for governmental entities and the credit rating agencies, who have written reports on 

the evaluation of credit risks associated with derivative products, were consulted. 

The adopted policy provides for the following: 

ü Allows for the Airport Authority to use derivatives to increase its financing flexibility. 

ü Ensures that derivatives are used appropriately and not for speculative purposes. 

ü Provides detailed and conservative criteria regarding qualifications of firms making swap 

payments (counterparties) or providing financial guarantees, including collateral requirements 

and exposure limits, to ensure that the Airport Authority maintains maximum flexibility and 

security when negotiating a specific derivative agreement. 

ü Provides for detailed monitoring and evaluation on an ongoing basis to identify all actual and 

potential risks associated with outstanding and anticipated derivative agreements. 

ü Requires Board approval of each agreement based upon guidelines provided for in the policy. 

ü Enhances price transparency by requiring derivative products to be competitively bid (unless the 

Board approves an alternative method). 

ü Allows the Board the flexibility to change the policy in the future in response to market 

conditions, new products, or other factors. 

To date, the Airport Authority has not entered into any derivative contracts associated with its current 

bond issues. 

Liquidity/Reserves: The Airport Authority will maintain prudent unrestricted reserves as a backstop 

necessary to fund its obligations if unforeseen events occur. The level of unrestricted reserves will be 

evaluated at least annually, as part of the Airport AuthorityΩǎ ōǳŘƎŜǘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭ Ǉƭŀƴƴƛng process. 

The Airport AuthorityΩǎ ǳƴǊŜǎǘǊƛŎǘŜŘ ǊŜǎŜǊǾŜǎ ǘŀǊƎŜǘ όŘŜŦƛƴŜŘ ŀǎ ǘƘŜ ǎǳƳ ƻŦ ǳƴǊŜǎǘǊƛŎǘŜŘ ŎŀǎƘ ŀƴŘ 

investments, unrestricted cash designated for capital projects, unrestricted long-term investments, the 

O&M Reserve, the O&M Subaccount Reserve and the Renewal and Replacement Reserve) shall be at least 

600 days of budgeted operating and maintenance expenses for the current fiscal year (see Figure 47 in 

Performance Indicators). 

 

 

Figure 6 ς FY 2015 to FY 2021 Projected and Historical Liquidity 

(in thousands)

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020
FY 2021

Projected

Unrestricted & Undesignated Cash and Available Funds$  161,358 $  209,652 $  256,469 $  229,731 $  292,336 $  386,267 $  269,721

Unrestricted & Designated for Specific Capital Projects & 

Other Commitments
$  22,588 $  31,271 $  25,792 $  39,294 $  26,209 $  11,686 $  12,403

O&M and R&R Reserves $  56,868 $  57,872 $  60,780 $  62,346 $  62,912 $  63,145 $  62,380

Total Unrestricted & Available Funds per Board Policy $  240,814 $  298,795 $  343,041 $  331,371 $  381,457 $  461,098 $  344,504

Operating Expenses $  142,933 $  151,519 $  154,748 $  157,674 $  166,376 $  152,679 $  143,193

Days Cash on Hand 615 720 809 767 837 1,102 878



Financial Policies and Guidelines 

33 
 

Budgetary Control: The Finance Committee of the Board oversees the financial performance and 

condition of the Airport Authority and reviews the operating and capital budget and financial plan, and 

major financial policies or actions of the Airport Authority. Board policy stipulates that the Finance 

Committee shall meet at least quarterly each year; however, the practice has been monthly reviews of 

the Airport AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ōȅ ōƻǘƘ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ and the full Board. 

Investments: The Airport Authority invests public funds in a manner that will provide the highest level 

of security while meeting the daily cash needs of the Airport Authority. The investment policies and 

practices of the Airport Authority are based upon prudent money management precepts and conform to 

all state and local statutes governing the investment of public funds. 

The Airport AuthorityΩǎ LƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅ ƛǎ ǊŜǾƛŜǿŜŘ ŀƴƴǳally and adopted by the Board. This annual 

review is performed to ensure the Airport Authority Board has continued oversight and approval of the 

policies, rules, and performance regarding the investment of Airport Authority funds. The policy adheres 

to or exceeds the policies and requirements of investment types as authorized by the California 

DƻǾŜǊƴƳŜƴǘ /ƻŘŜ ϠϠ мспнфΦм ŀƴŘ рослл Ŝǘ ǎŜǉΦ όά/ƻŘŜέύ. In addition, the Board delegates the Airport 

Authority to invest and manage the funds of the Airport Authority to the Airport AuthorityΩǎ ¢ǊŜŀǎǳǊŜǊ. 

Such delegation is on a fiscal year basis and subject to renewal by the Board, at its option. The existence 

of an approved investment policy demonstrates that the Airport Authority Board and staff are fiducially 

responsible; thereby, promoting trust and confidence from the public that it serves. 

Capital Program: The capital program provides for the orderly development of the Airport Authority. 

Each year the President/Chief Executive Officer (CEO) submits to the Airport Authority Board a 

development program of desirable capital improvement projects that are within the Airport AuthorityΩǎ 

financial funding capability. The President/CEO identifies each capital improvement project as to its 

need. Factors to be considered may include, but are not necessarily limited to public need, useful life, 

and return on investment, maintenance and operating costs, construction costs, possible alternatives, 

and sources of funding.
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 The Airport Authority Fund Balance is generally defined as the difference between its assets and liabilities. The 

!ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘ ōŀƭŀƴŎŜ ǎǘŀǘŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ǘƘŀǘ C¸ нлнн ŎŀǎƘ ŀƴŘ ƛƴǾŜǎǘƳŜƴǘǎ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ōȅ ϷслфΦо 

million to $1,455.5 million versus the FY 2021 Projected of $846.2 million. This increase of 72.0% from the FY 

2021 Projected is mostly due to anticipated New T1 bond issuance. FY 2023 cash and investments are projected 

to increase by $0.04 million (3.0%) to $1,499.6 million, mainly reflecting additional anticipated New T1 bond 

issuance, partially offset by capital expenditures. 

(in thousands)

FY 2020

Actuals

FY 2021

Budget

FY 2021

Projected

FY 2022

Budget

FY 2023

Conceptual 

Budget

Beginning Fund Balance: $770,648 $984,720 $1,027,305 $846,171 $1,455,504

Source of Funds

Operating Revenue:

Receipts from customers 267,013              197,598            172,855            234,851            331,675            

Total Operating Revenue 267,013              197,598            172,855            234,851            331,675            

Non-Operating Revenue & Other Financing:

Federal Grants received (excluding Quieter Home Program) 24,552                65,239              85,951              89,912              29,284              

Passenger Facility Charges Receipts 40,924                24,170              16,637              23,962              33,740              

Customer Facility Charges Receipts 33,444                20,739              14,637              20,609              29,098              

Bond Proceeds 851,662              -                     -                     919,156            705,480            

Principal Payments received on Notes Receivable 2,006                  2,124                2,124                2,244                2,370                

Interest Received from Notes Receivable & Investments 20,686                7,590                12,164              10,385              23,268              

Other Funding Sources (118)                    5,042                8,439                23,178              14,698              

Airline Support Building Tenant Improvement Cost Recovery -                       -                     -                     -                         4,140                

Hydrant Fuel Cost Recovery -                       -                     4,075                50,455              -                     

BAB Interest Rebate 2,089                  -                     -                     -                     -                     

Total Non-Operating Revenue 975,245              124,903            155,027            1,139,900        842,078            

Total Revenues 1,242,258          322,501            327,882            1,374,751        1,173,753        

Use of Funds

Operating Expenses:

Payments to Suppliers & Employees (147,910)            (153,631)          (143,237)          (159,526)          (173,859)          

Total Operating Expenses (147,910)            (153,631)          (143,237)          (159,526)          (173,859)          

Non-Operating Expenses:

Capital Expenditures (9,684)                 (211,532)          (158,276)          (93,966)            (49,838)            

Capital Expenditures Financed from Bond Proceeds (143,138)            (65,848)            (61,188)            (356,169)          (753,208)          

Capital Expenditures Financed from Passenger Facility Charges (PFC) (40,094)              (4,586)               (11,000)            -                     (959)                  

Capital Expenditures Financed from Major Maintenance Fund (9,602)                 (19,427)            (11,537)            (21,974)            (20,679)            

Debt Refunding (511,589)            -                     

Quieter Home Program, net and Joint Studies (8,198)                 (3,145)               (3,288)               (1,956)               (3,126)               

Customer Facility Charges (CFC) Expenditures (8,497)                 (12,624)            (7,787)               (8,491)               (10,386)            

Principal on Bonds and Variable rate debt paid (30,865)              (31,560)            (30,630)            (33,005)            (36,090)            

Interest and Debt Fees Paid (excl PFC funding) (75,701)              (75,336)            (73,040)            (80,335)            (80,611)            

Capitalized Interest Debt Service Payment (6,462)               -                     -                     -                     

Other Miscelleneous Payments -                       (10)                     -                     -                     -                     

Airline Support Building Tenant Improvement -                       -                     (8,155)               (9,119)               -                     

Payment of capital lease (323)                    (877)                  (877)                  (877)                  (877)                  

Total Non-Operating Expenses (837,692)            (431,407)          (365,779)          (605,892)          (955,774)          

Total Expenses (985,602)            (585,038)          (509,016)          (765,418)          (1,129,633)      

Excess (Deficit) of Source over Use of Funds 256,656              (262,537)          (181,134)          609,333            44,120              

Ending Fund Balance $1,027,305 $722,183 $846,171 $1,455,504 $1,499,624

Unrestricted Cash and Investments $377,288 $226,770 $282,124 $341,581 $356,646

Total Bonds Reserves 450,983              344,983            393,092            960,112            925,166            

Total Other Restricted Funds 199,033              150,430            170,954            153,811            217,812            

Ending Fund Balance $1,027,305 $722,183 $846,171 $1,455,504 $1,499,624
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Based on the actual results experienced by the Airport Authority during FY 2020 and the budgets for FY 2021, FY 

2022 and FY 2023, the following table shows projections for FY 2024. 

Achievements of these projections are dependent upon the occurrence of a variety of future events, many of 

which are beyond the Airport AuthorityΩǎ ŎƻƴǘǊƻƭ. Therefore, variations are to be expected and may be material. 

 

  

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

(in thousands) Actuals Budget Budget Conceptual Projected

Budget

Total Airline Revenue $131,838 $144,269 $140,932 $212,634 $225,135

Total Non-Airline Revenue 131,198        101,836        96,108          121,478        142,723        

Total Operating Revenue 263,036                 246,105                 237,040                 334,112                 367,858                 

Total Operating Expenses before Depreciation & Amortization 162,251                 160,465                 167,228                 183,904                 218,425                 

Income from Operations before Depreciation & Amortization 100,785                 85,640                   69,812                   150,208                 149,433                 

Non-Operating Revenue/(Expenses)

Passenger Facility Charges 34,393                   24,170                   23,962                   33,740                   42,711                   

Customer Facility Charges 30,240                   20,739                   20,609                   29,098                   35,623                   

Quieter Home Program (Net) & Joint Studies (3,295)                    (3,145)                    (2,156)                    (3,326)                    (3,349)                    

BAB Interest Rebate 2,089                      -                          -                          -                          -                          

CARES Act Grant 36,895                   54,326                   80,000                   -                          -                          

Interest Income 19,690                   7,590                      10,388                   23,273                   23,571                   

Interest Expense (85,325)                  (84,893)                  (84,458) (82,594)                  (88,930)                  

Bond Amortization Costs 9,624                      9,589                      13,633                   13,206                   12,779                   

Other Non Operating Revenue/(Expense) 14,181                   (20)                          (10)                          (10)                          -                          

Total Other Non-Operating Revenue, Net 58,493                   28,356                   61,968                   13,386                   22,405                   

Income before Capital Grant Contributions 159,278                 113,996                 131,779                 163,593                 171,837                 

Capital Grant Contributions 4,072                      10,912                   9,912                      29,284                   10,785                   

Net Income before Depreciation, Principal & Capital Outlay $163,350 $124,909 $141,691 $192,878 $182,622
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FY 2020 marks the first year of the new AOLA 

Non-signatory airlines will pay 120% premium on the above rates except for FIS fees 

* In thousands 
1 Comparison to prior year actuals 

Figure 7 ς FY 2020 Actuals to FY 2024 Financial Projections

Unit
FY 2020 

Actuals

FY 2021 

Budget

FY 2022 

Budget

FY 2023 

Conceptual 

Budget

FY 2024 

Projected

 Landing Fee  1,000 lbs $2.74 $3.52 $3.55 $5.11 $4.72

 Aircraft Parking Position Rental Rate  per space $119,726 $122,732 $110,963 $183,947 $194,135

 Aircraft Parking Position Turn Fee  per turn $114.56 $188.07 $448.47 $576.01 $530.30

 Aircraft Parking Position Overnight Fee per overnight $343.69 $564.21 $1,345.40 $1,728.03 $1,590.90

 Terminal Rental Rate  sq ft. $167.28 $157.92 $167.14 $263.22 $269.82

 Joint Use Fee  (90%)  per enplanement $4.79 $8.41 $8.62 $8.63 $7.26

 Joint Use Charges - 10% Share

 (MORE THAN 1% OF ENPLANEMENTS)
 per airline $446,084 $498,525 $565,800 $735,611 $757,439

 Joint Use Charges - 10% Share

 (1% OR LESS ENPLANEMENTS)
 per airline $98,853 $118,696 $120,668 $170,280 $175,333

 Common Use Fee  per enplanement $1.26 $2.01 $1.82 $1.81 $1.28

 Federal Inspection Services (FIS) Fee  per available seat $10.00 $10.00 $10.00 $10.00 $10.00

 Cost Per Enplanement $13.73 $21.85 $21.51 $23.05 $19.98

 Debt Service Coverage 2.26 1.92 2.10 1.83 1.97 

 Enplanements * 9,235 6,329 6,275 8,832 10,813 

-25.3%
(1) -31.5% -0.8% 40.7% 2.0% % Increase in Enplanements versus prior year
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FY 2022 Revenue Budget ς FY 2023 Conceptual Revenue Budget 

 
* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rental and miscellaneous revenue 

FY2020 FY2021 FY2022 Inc / (Dec) % FY2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 vs FY21Change Conceptual FY23 ConceptualChange

Budget Budget vs FY22 Budget

Operating Revenue

Airline Revenue

Landing Fees $33,241 $36,135 $33,619 ($2,516) -7.0% $54,141 $20,521 61.0%

Aircraft Parking Fees 8,354             9,034             8,466             (568)                -6.3% 13,535           5,070                      59.9%

Building Rentals 82,453           91,092           93,420           2,328              2.6% 139,297         45,878                   49.1%

Common Use Fees 7,628             7,917             7,927             10                    0.1% 11,008           3,080                      38.9%

Incentive Program -                 -                 (2,671)            (2,671)            0.0% (5,521)            (2,850)                    106.7%

Other Aviation Revenue 161                 91                   171                 79                    86.5% 174                 3                              2.0%

Total Airline Revenue 131,838        144,269        140,932         (3,337)            -2.3% 212,634         71,702                   50.9%

Non-Airline Revenue

Terminal Rent Non-Airline 2,461             2,515             2,608             93                    3.7% 2,600             (8)                            -0.3%

Terminal Concessions 24,999           21,237           13,236           (8,002)            -37.7% 18,889           5,654                      42.7%

Rental Car License Fees 26,070           22,718           18,711           (4,007)            -17.6% 24,372           5,661                      30.3%

License Fees - Other 6,175             3,535             4,235             699                  19.8% 4,894             659                         15.6%

Parking Revenue 36,440           22,454           26,061           3,607              16.1% 33,599           7,538                      28.9%

Ground Transportation Permits and Citations 14,311           9,662             7,197             (2,465)            -25.5% 13,012           5,815                      80.8%

Ground Rentals 18,925           18,350           22,616           4,266              23.2% 22,751           135                         0.6%

Grant Reimbursements 301                 296                 386                 90                    30.5% 296                 (90)                          -23.4%

Other Operating Revenue * 1,517             1,070             1,059             (11)                  -1.0% 1,065             6                              0.6%

Total Non-Airline Revenue 131,198        101,836        96,108           (5,728)            -5.6% 121,478         25,370                   26.4%

Total Operating Revenue 263,036        246,105        237,040         (9,065)            -3.7% 334,112         97,072                   41.0%

Interest Income 19,690           7,590             10,388           2,798              36.9% 23,273           12,885                   124.0%

Non-Operating Revenue

Passenger Facility Charges 34,393           24,170           23,962           (209)                -0.9% 33,740           9,778                      40.8%

Customer Facility Charges 30,240           20,739           20,609           (129)                -0.6% 29,098           8,488                      41.2%

Quieter Home Program 12,156           12,181           15,347           3,166              26.0% 13,437           (1,910)                    -12.4%

BAB Interest Rebate 2,089             -                 -                  -                  0.0% -                  -                          0.0%

Federal Relief 36,895           54,326           80,000           25,674            47.3% -                  (80,000)                  -100.0%

Capital Grant Contributions 4,072             10,912           9,912             (1,000)            -9.2% 29,284           19,372                   195.4%

Other Non Operating Revenue 14,191           (10)                 -                  10                    -100.0% -                  -                          0.0%

Total Non-Operating Revenue 134,037        122,319        149,831         27,511            22.5% 105,559         (44,272)                  -29.5%

Total Revenue $416,763 $376,014 $397,258 $21,244 5.6% $462,943 $65,685 16.5%
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FY 2022 Budget Revenue Increase vs FY 2021 Budget 

$21.2M (5.6%) 1 
(in millions) 

 
1 Total may differ due to rounding 

Figure 8 ς FY 2022 Revenue Variance 

FY 2023 Budget Revenue Increase vs FY 2022 Budget 

$65.7M (16.5%) 1 
(in millions) 

 
 1 Total may differ due to rounding 

Figure 9 ς FY 2023 Revenue Variance  
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FY 2022 Revenue Budget by Major Sources 

(in thousands) 
 

 

* Non-Airline Revenue - Other includes finger printing fees, utilities reimbursements, service charges, equipment rentals, 

terminal rent non-airline, and miscellaneous other revenues 
 

Figure 10 ς FY 2022 Revenue Budget by Sources 

Revenue by Major Sources
FY 2022

Budget

Airline Revenue $140,932

Federal Relief, QHP & CIP Grants 105,646                      

Parking & Ground Transportation 33,258

Passenger Facility Charges 23,962

Rental Car License Fees & License Fees - Other 22,945

Ground Rentals 22,616

Customer Facility Charges 20,609

Terminal Concessions 13,236

Interest Income 10,388

Non-Airline Revenue - Other * 3,667

Total Revenue ¹ $397,258

1 Total may differ due to rounding
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FY 2023 Revenue Budget by Major Sources 
 
(in thousands) 
 

 
 

 
 

* Non-Airline Revenue - Other includes finger printing fees, utilities reimbursements, service charges, equipment rentals, 

terminal rent non-airline, and miscellaneous other revenues 
 

 Figure 11 ς FY 2023 Revenue Budget by Sources 

Revenue by Major Sources
FY 2023

Conceptual Budget

Airline Revenue $212,634

Parking & Ground Transportation 46,611                         

QHP & CIP Grants 43,017

Passenger Facility Charges 33,740

Rental Car License Fees & License Fees - Other 29,266

Customer Facility Charges 29,098

Interest Income 23,273

Ground Rentals 22,751

Terminal Concessions 18,889

Non-Airline Revenue - Other * 3,665

Total Revenue ¹ $462,943

1 Total may differ due to rounding
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Overview 

Operating and Non-Operating revenues for FY 2022 are projected to be $397.3M, an increase of $21.2M 

(5.6%) above the FY 2021 Budget. FY 2023 Conceptual Operating and Non-Operating revenues are 

budgeted to increase by $65.7M (16.5%) over the FY 2022 Budget. 

Airline Operating Revenue 

The Authority signed a 10-year Airline Operating and Lease Agreements with passenger airlines and 

cargo carriers operating at SAN. The AOLA establishes how the signatory and non-signatory airlines will 

be assessed annual rates and charges for their use of the airport.  The AOLA term commenced on July 1, 

2019, and terminates on June 30, 2029, unless terminated earlier pursuant to the terms. 

Pursuant to the AOLA, the landing fees at SAN are calculated based on a residual rate-setting 

methodology and the terminal rental rates are calculated based on a compensatory rate-setting 

methodology. 

The AOLA includes signatory and non-signatory rate structure. Air Carriers that signed non-signatory 

agreement will be charged 120% premium on all signatory rates, fees, and charges, except for FIS fee. 

Landing Fees 

Landing Fees are revenues from passenger and cargo carriers for commercial aircraft landings at the 

Airport. The fee is set to recover 80% of the direct and allocated costs of the airfield, including 

maintenance and operation expenses and airfield security costs, debt service and amortization of capital 

investments, MMF and coverage charges. The balance is recovered from aircraft parking fees (see the 

following Aircraft Parking and Turn Fees section). 

In FY 2022, landing fee revenues are projected to decrease to $33.6M, which is $2.5M (-7.0%) below the 

FY 2021 Budget due to use of federal relief funds partially offset by an increase in debt service and bond 

reserves requirement contributions. Estimated landed weight for FY 2022 is projected to decrease to 

9,487 (million-pound units), a 7.1% decrease from 10,207 (million-pound units) in the FY 2021 Budget. 

The combination of lower landed weight and decreased net airfield requirements results in the FY 2022 

signatory landing fee rate (per 1,000 pounds of maximum gross landed weight) of $3.55. 

In FY 2023, landing fee revenues are projected to increase by $20.5M (61.0%) to $54.1M over the FY 

2022 Budget. The increase reflects higher airfield operations expenses, debt service and MMF 

contribution. The FY 2023 signatory landing fee rate (per 1,000 pounds of maximum gross landed 

weight) is projected to increase to $5.11, a 43.9% increase over the FY 2022 budgeted landing fee, 

mainly reflecting a combination of increased net airfield costs and a 10.7% increase in projected landed 

weight to 10,505 (million-pound units). 

Aircraft Parking and Turn Fees 

Aircraft parking fees are projected to recover 20% of the direct and allocated costs of the airfield, 

including maintenance and operation expenses and airfield security, debt service, amortization of capital 

investments, MMF and coverage charges. This charge is assessed based on the number of aircraft 

parking positions assigned to each air carrier at the terminal gates and in remote positions, as well as 
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the number of turns made on common use gates. With aircraft parking positions a scarce resource at 

SAN, this cost recovery method rewards carriers who efficiently use their gates and schedule flights with 

departures outside the morning peak period. 

In FY 2022, aircraft parking and turn fees are projected to generate revenues of $8.5M, a $0.6M (-6.3%) 

decrease over the FY 2021 Budget due to a reduction in airfield operations expenses. FY 2022 aircraft 

position rental signatory rate is $110,963 per space, aircraft parking position signatory turn fee is 

$448.47 per turn and aircraft parking position signatory overnight fee is $1,345.40 per overnight stay.  

In FY 2023, aircraft parking and turn fees are projected to increase by $5.1M (59.9%) over the FY 2022 

Budget due to increase in net airfield costs.  

Building Rentals 

Building Rental revenue reflect recovery of terminal building costs, including terminal security, allocated 

to airline occupied facilities, debt service, amortization of capital investments, MMF and coverage 

charges. Building Rentals also includes Joint Use Fees. 

In FY 2022 Budget building rentals revenues are projected to increase to $93.4M, an increase of $2.3M 

(2.6%) over the FY 2021 Budget. FY 2022 Building Rentals revenues reflect increases in terminal 

operations expenses, debt service and bond reserves requirement contributions, partially offset by use 

of federal relief funds. The FY 2022 signatory terminal rental rate is $167.14 per square foot and the 

joint use fee is $8.62 per enplanement. 

In FY 2023, Building Rentals revenue is projected to increase by $45.9M (49.1%) over the FY 2022 Budget 

due to higher operating and maintenance expenses, debt service, and MMF. The FY 2022 terminal rental 

signatory rate is projected to increase to $218.95 per square foot and the joint use fee is $8.63 per 

enplanement. 

Common Use Fees  

Common Use Fees include terminal rent of common use premises, common use systems, operating and 

maintenance expenses, debt service and amortization of capital investments and will be paid for by the 

airlines located in common use equipped terminals. 

FY 2022 Common Use Fee revenue is projected to be $7.9M, a slight increase of 0.1% to FY 2021 Budget. 

FY 2022 Common Use Fee revenue primarily reflect an increase to terminal rental rate for common use 

premises. FY 2022 common use signatory fee is $1.82 per enplanement.  

In FY 2023, the charges will increase by $3.1M (38.9%) over the FY 2022 Budget primary due to increases 

in terminal rental rate for common use premises and expenses for common use maintenance. The FY 

2023 common use signatory fee is $1.81 per enplanement. 

Other Aviation Revenue 

Fuel Franchise Fees includes fees on fuel delivered to aircraft by the Fixed Base Operator (FBO) and to 

non-participating airlines by the airline fuel consortium.  

In FY 2022, Other Aviation revenue is projected to be $0.2M, an increase of $0.1M (86.5%) over the FY 

2021 Budget. 
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In FY 2023, Other Aviation revenue is projected to remain relatively flat over the FY 2022 Budget. 

Non-Airline Operating Revenue 

Non-Airline Operating revenue budgeted numbers were derived by analyzing the current agreements, 

recent trends, projected future events and historic revenue patterns, taking into consideration the 

projected FY 2022 enplaned passenger traffic. The FY 2022 Budget assumes 6.3M enplaned passengers, 

which is relatively flat to the FY 2021 Budget enplanements and a 40.7% increase over the FY 2021 year-

end projected enplanements of 4.5M. FY 2023 enplanements are projected to grow to 8.8M, a 40.7% 

increase over the FY 2022 Budget enplanements. 

Terminal Rent Non-Airline 

Terminal Rent Non-Airline includes revenue from non-airline tenants like Siemens, U.S. General Services 

Administration (Drug Enforcement Agency and TSA), MorphoTrust USA and others. 

In FY 2022, Terminal Rent Non-Airline revenue is projected to be $2.6M, an increase of $0.1M (3.7%) 

over the FY 2021 Budget due to an additional TSA office. 

In FY 2023, Terminal Rent Non-Airline revenue is projected to remain relatively flat over the FY 2022 

Budget. 

Terminal Concessions 

Terminal Concession revenue is generated from food/beverage and retail (including Duty Free) 

concessions operate under exclusive agreements with concessionaires under the Concession 

Development Program (CDP). The retail and food/beverage services offered at SAN provide a world-class 

shopping and dining experience for the millions of passengers who use SAN each year. 

Concession revenue is based on percentage rent charged on food, beverage and merchandise sales and 

fixed rent for concessionaire storage/support space. Cost Recovery revenue is also generated by 

reimbursement for marketing costs, operations/maintenance costs and costs to operate the Receiving 

and Distribution Center (RDC). 

Other Concession revenue includes advertising, common use lounge service, Wi-Fi, bank ATMs, money 

exchange services, baggage cart rentals, and shoeshine stands. 

The FY 2022 Budget for Terminal Concessions is $13.2M, a decrease of $8.0M (-37.7%) over the FY 2021 

Budget reflecting revenue based on gross sales.  

FY 2023 revenues are budgeted at $18.9M, an increase of $5.7M (42.7%) over the FY 2022 Budget due 

to an increase in enplanements. 

Rental Car License Fee 

Rental Car License Fee revenue includes fees received from rental car companies that conduct business 

at the Airport and cost recovery of operations/maintenance costs of the RCC. The agreement calls for 

rental car companies to pay the Airport Authority a fee equaling 10% of gross sales or their minimum 

annual guarantee (MAG), whichever is higher. 
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In FY 2022, rental car license fees are projected at $18.7M, a decrease of $4.0M (-17.6%) over the FY 

2021 Budget reflecting revenue based on gross sales.  

FY 2023 revenues are projected at $24.4M, an increase of $5.7M (30.3%) primarily due to an increase in 

enplanements partially offset by a decrease in transactions per originating passenger (OP). 

License Fees ς Other 

License Fees ς Other revenue is derived from in-flight catering services and ground handling operators. 

Estimated in-ŦƭƛƎƘǘ ŎŀǘŜǊƛƴƎ ŀƴŘ ƎǊƻǳƴŘ ƘŀƴŘƭƛƴƎ ǊŜǾŜƴǳŜ ƛǎ ōŀǎŜŘ ƻƴ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ 

gross sales per their agreements with the Airport Authority. 

FY 2022 revenues are budgeted at $4.2M, an increase of $0.7M (19.8%) from the FY 2021 Budget due to 

an increase in enplanements. 

In FY 2023, license fees revenues are projected to increase by $0.7M (15.6%) to $4.9M due to higher 

enplanements. 

Parking 

Parking revenue is generated from Airport parking lots in front of the terminals and valet services. 

The FY 2022 revenue is budgeted at $26.1M, an increase of $3.6M (16.1%) from the FY 2021 Budget 

reflecting higher transactions per OP based on current trends.  

The FY 2023 Budget is $33.6M, a projected decrease of $7.5M (28.9%), primarily reflecting an increase in 

enplanements partially offset by a decrease in transactions per OP. 

Ground Transportation Trip Fees and Citations 

Ground Transportation revenue includes the taxi, shuttles, Transportation Network Company (TNC) and 

courtesy trip fees along with fees for permits issued limousines and commercial drivers operating at the 

airport. Citation revenue is generated from parking citations issued by the Airport Traffic Officers (ATOs) 

on the Airport terminal roadways. 

FY 2022 revenue projections of $7.2M, a decrease of $2.5M (-25.5%) over the FY 2021 Budget mainly 

due to lower transactions per OP based on current trends. 

In FY 2023, these revenues are budgeted at $13.0M, an increase of $5.8M (80.8%) mostly reflecting 

increase in enplanements and higher transactions per OP. 

Ground Rentals 

Ground Rental Fixed revenue consists of fixed rent received for RCC lease rent, leased cargo facilities, 

fixed base operations and ancillary leases of various aviation and non-aviation uses. 

FY 2022 revenue is budgeted at $22.6M, an increase of $4.3M (23.2%) over the FY 2021 Budget mainly 

due to recognition of fuel farm projects cost recovery and opening of ASB. 

In FY 2023, revenues are budgeted at $22.8M, an increase of $0.1M (0.6%), primarily due to anticipated 

slight CPI increase assumptions on other agreements. 
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Grant Reimbursements (Operating) 

Grant Reimbursement revenue is received by the Airport Authority pursuant to an agreement with TSA 

to offset the cost of providing Law Enforcement Officers (LEO) at various TSA checkpoints and 

throughout the Airport. 

The FY 2022 budget for Grant Reimbursement revenue is projected to increase by $0.1M over the FY 

2021 Budget. 

In FY 2023, Grant Reimbursements revenue is projected to decrease by $0.1M versus the FY 2022 

Budget. 

Other Operating Revenues 

Other Operating revenues primarily include revenues to process employee fingerprints for new tenants, 

and any associated contractors or vendors who conduct business at the Airport. In addition, this 

category includes various miscellaneous revenues that do not fall into a specific category and are usually 

a one-time occurrence. 

In FY 2022, these revenues are budgeted at $1.1M, remaining relatively flat over the FY 2021 budget. 

In FY 2023, is also projected to remain relatively flat over the FY 2022. 

Interest Income 

Interest Income revenue is derived from interest earned by the Airport Authority on discretionary funds 

and reserves established under the master trust indenture. This revenue also includes interest earned 

on notes paid by the Port District to the Airport Authority. 

In FY 2022, interest income is budgeted at $10.4M, a projected increase of $2.8M (36.9%) from the FY 

2021 Budget reflecting an increase in cash balances partially offset by lower interest rates. FY 2023 

interest income revenues are projected to increase by $12.9M (124%) over the FY 2022 Budget due to 

anticipated increase in interest rates and anticipated higher balances in bond funds. 

Non-Operating Revenue 

Passenger Facility Charges (PFC) 

PFCs revenue is comprised of a $4.50 charge (net $4.39 to the Airport after deduction of $0.11 for the 

airline-processing fee) paid by each ticketed passenger that board an airplane at the Airport. The FY 

2022 and FY 2023 Budget is based on the projected number of enplaned passengers at an estimated 

collection rate of 87%. Certain types of passengers, including military, are excluded from paying the 

PFCs. 

FY 2022 PFC revenues are budgeted at $24.0M, a decrease of $0.2M (-0.9%) from the FY 2021 Budget 

due to slightly lower enplaned passengers. FY 2023 PFC revenue are projected to increase by $9.8M 

(40.8%) over the FY 2022 Budget due to an increase in enplaned passengers. 
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Customer Facility Charges (CFC) 

CFCs revenue is collected by the car rental concessionaires and remitted to the Airport Authority 

according to state law to support the consolidated RCC development project. In January 2018, in 

accordance with state statute, the collection methodology changed from $7.50 per rental car 

transaction to $9.00 per rental day (up to a maximum of five days). 

For FY 2022, CFC revenues are projected at $20.6M, a decrease of $0.1M (-0.6%) over the FY 2021 

Budget reflecting a slight decrease in enplanements.  

In FY 2023, CFC revenues are budgeted at $29.1M, an increase of $8.5M (41.2%) over the FY 2022 

Budget primarily due to higher enplanements. 

Quieter Home Program 

The Quieter Home Program (QHP), is a residential sound insulation program for eligible single and multi-

family dwellings located within the FAA-accepted SAN 65-decibel Community Noise Equivalent Level 

contour. The project is eligible for a maximum AIP funding of 80.0%. The American Rescue Plan Act of 

2021 (H.R. 1319, Public Law 117-2) increased AIP grants in FY 2022 to 100%, thereby eliminating the 

local match requirement. 

Recognized grant revenue is related to available funding under grant awards received and the level of 

expenditures made each year. It is anticipated that the FY 2022 QHP revenue will be $15.3M and FY 

2023 QHP revenue will be $13.4M. 

Build America Bond (BAB) Interest Rebate 

BAB Interest Rebate revenue represents a direct federal subsidy of 33.8% of the interest paid on the 

Series 2010C revenue bonds which was refunded in FY 2020. Therefore, in FY 2022 and FY 2023, there 

are no BAB Interest Rebate revenue. 

Capital Grant Contributions 

Capital grant contributions are FAA grant awards from a federal program that provides funding for 

approved capital projects. These projects are generally eligible for a maximum AIP funding of 75%. The 

FY 2022 capital grant contributions decreased by $1.0M (-9.2%) due to the completion of several 

projects in 2021 including Engineered Material Arresting System (EMAS) replacement and apron 

rehabilitation. 

FY 2023 capital grant contributions are budgeted to increase by $19.4M (195.4%) reflects the grant 

funding for New T1 program. 

Federal Relief 

The American Rescue Plan Act of 2021 (H.R. 1319, Public Law 117-2), signed into law by the President on 

March 11, 2021, includes $8 billion in funds to be awarded as economic assistance to eligible U.S. 

airports to prevent, prepare for, and respond to the coronavirus disease 2019 (COVID-19) pandemic. 

To distribute these funds, the FAA has established the Airport Rescue Grants. In FY 2022, the Budget 

includes $80M of expected Federal Relief revenue.   In FY 2023, there are no Federal Relief revenue.
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Budget Overview: Expenses
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FY 2022 Expense Budget ς FY 2023 Conceptual Expense Budget 

FY2020 FY2021 FY2022 Inc / (Dec) % FY2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries $37,159 $37,784 $37,099 ($686) -1.8% $39,866 $2,768 7.5%

Benefits 19,533              19,556              20,023            467                      2.4% 21,701            1,678                      8.4%

Subtotal 56,692              57,340              57,121            (218)                    -0.4% 61,567            4,446                      7.8%

Less: Capitalized Labor Recharge (4,445)               (4,968)               (5,125)             (158)                    3.2% (5,711)             (586)                        11.4%

Less: QHP Labor Recharge (580)                  (532)                  (641)                 (109)                    20.4% (670)                 (30)                           4.7%

Total Personnel Costs 51,667              51,841              51,355            (485)                    -0.9% 55,186            3,830                      7.5%

Contractual Services 37,694              29,071              33,128            4,058                  14.0% 42,480            9,352                      28.2%

Safety and Security 29,457              34,176              36,385            2,209                  6.5% 37,739            1,354                      3.7%

Space Rental 10,207              10,203              10,652            449                      4.4% 10,655            3                               0.0%

Utilities 12,748              14,299              14,693            395                      2.8% 15,460            766                          5.2%

Maintenance 11,584              12,433              11,342            (1,091)                -8.8% 11,584            242                          2.1%

Operating Equipment & Systems 336                    339                    302                  (37)                      -11.0% 355                  53                            17.7%

Operating Supplies 651                    624                    618                  (6)                         -1.0% 686                  69                            11.1%

Insurance 1,308                1,558                1,813               254                      16.3% 1,994               181                          10.0%

Employee Development 967                    806                    803                  (3)                         -0.4% 827                  24                            3.0%

Business Development 2,033                1,236                1,849               614                      49.7% 2,557               707                          38.2%

Equipment Rentals and Repairs 2,801                3,540                3,952               412                      11.6% 4,033               81                            2.0%

Tenant Improvements 797                    340                    336                  (4)                         -1.2% 350                  14                            4.2%

Total Non-Personnel Costs 110,584            108,625            115,873          7,249                  6.7% 128,719          12,846                    11.1%

Total Operating Expenses 162,251            160,465            167,228          6,763                  4.2% 183,904          16,676                    10.0%

Joint Studies / Sound Attenuation 15,451              15,327              17,504            2,177                  14.2% 16,763            (741)                        -4.2%

Debt Service 107,530            112,319            110,473          (1,846)                -1.6% 112,503          2,030                      1.8%

Legal Settlement Expense 10                      10                      10                     -                      0.0% 10                     -                           0.0%

Other Non-Operating Expenses 0                         -                     -                   -                      0.0% -                   -                           0.0%

Total Non-Operating Expenses 122,991            127,655            127,987          331                      0.3% 129,276          1,289                      1.0%

Total Expenses 285,242            288,120            295,215          7,095                  2.5% 313,180          17,965                    6.1%

Equipment Outlay Expenditures 1,098                268                    686                  417                      155.4% 620                  (65)                           -9.5%

Total Authority Expenses Incl Equip Outlay $286,340 $288,389 $295,901 $7,512 2.6% $313,800 $17,900 6.0%
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FY 2022 Expense Budget Increase vs FY 2021 Budget 

$7.5M (2.6%) 1 

(in millions) 

 

1 Total may differ due to rounding 

Figure 12 ς FY 2022 Expense Variance 
 

FY 2023 Conceptual Expense Budget Increase vs FY 2022 Budget  
$17.9M (6.0%) 1 

(in millions) 

 
1 Total may differ due to rounding 

Figure 13 ς FY 2023 Expense Variance 
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Major Drivers of FY 2022 Budget 

 
  

(in thousands)

Total Inc / (Dec) 

FY22 Budget vs 

FY21 Budget Expense Category

Total Increase in Expenses $7,512

Personnel:

Contracted wage increases 362 Salaries & Wages

Retirement and Retiree Medical 268 Employee Benefits

ADP support personnel 200 Salaries & Wages

Health Insurance (251) Employee Benefits

Vacancy savings, net of capitalized labor and overtime (1,164) Salaries & Wages

Other, net 100 Salaries & Wages, Employee Benefits

Total Increase / (Decrease) in Personnel (485)

Debt Service:

Principal and Interest on Revenue Bonds 1,067 Debt Service

Cost of Issuance and Other fees 2,340 Debt Service

Interest and Fees on Variable Rate Debt (1,208) Debt Service

Amortization on Bond Premiums (4,044) Debt Service

Total Increase / (Decrease) in Debt Service (1,846)

Non Personnel:

New T1 related expenses

Employee Shuttle 2,804                           Contractual Services

Valet Operations 696                               Contractual Services

ADP support non personnel 445                               Contractual Services

Inter Terminal Shuttle 374                               Contractual Services

Security & credentialing cost associated with start of ADP 137                               Contractual Services, Safety & Security, Office Supplies

Safety and Security

Port District law enforcement - Harbor Police Department 1,481                           Safety and Security

Guard Services and security equipment 799                               Safety and Security

Credential Services (199)                             Contractual Services

Terminal and Airside, Landside Operations and Maintenance

Rental Car Center (RCC) buses 968                               Contractual Services

Old Town Connector Shuttle 475                               Contractual Services

Utilities - gas, electric, and water 414                               Utilities

Equipment purchases 167                               Equipment Outlay

Green Oval Painting (346)                             Maintenance, Equipment Outlay

Annual and major maintenance and supplies (495)                             Maintenance

Parking and shuttle operations (1,745)                         Contractual Services

Other Operating and Non-Operating Expenses

Quieter Home Program (QHP) 2,177                           QHP Expenses

Air Service Development Incentives and Advertising 609                               Business Development

Space Rent 449                               Space Rent

Software, Licenses, Maintenance and Support 270                               Equipment Rentals and Repair

Insurance 254                               Insurance

Other, net 107

Total Increase / (Decrease) $7,512
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Major Drivers of FY 2023 Conceptual Budget 

  

(in thousands)

Total Inc / (Dec) 

FY23 Budget vs 

FY22 Budget Expense Category

Total Increase in Expenses $17,900

Personnel:

Pay-for-Performance and contracted wage increases 1,454 Salaries & Wages

Retirement and Retiree Medical 802 Employee Benefits

Health Insurance 670 Employee Benefits

Vacancies recruitment, net of capitalized labor and overtime 398 Salaries & Wages

ADP support personnel 300 Salaries & Wages

Other, net 207 Employee Benefits

Total Increase / (Decrease) in Personnel 3,830

Debt Service:

Principal and interest on Revenue Bonds 1,655 Debt Service

Amortization on Bond Premiums 427 Debt Service

Other, net (53) Debt Service

Total Increase / (Decrease) in Debt Service 2,030

Non Personnel:

ADP related expenses

ADP support non personnel 1,200 Contractual Services

Safety and Security

Port District law enforcement - Harbor Police Department 937 Safety and Security

Aircraft Rescue and Fire Fight (ARFF) 261 Safety and Security

Guard Services and security equipment 118                               Safety and Security

Terminal and Landside Operations

Shuttle Operations (includes Old Town Connector Shuttle) 2,978 Contractual Services

Rental Car Center (RCC) buses 2,344 Contractual Services

Parking Operations 1,689 Contractual Services

Utilities - gas, electric, and water 741 Utilities

Terminal Operations and improvements 528 Contractual Services

Annual and major maintenance and supplies 396 Maintenance

Green Oval Painting (404) Maintenance, Equipment Outlay

Other Operating and Non-Operating Expenses

Air Service Development Incentives 401 Business Development

Marketing consultant, advertising, and promotional activities 260 Business Development, Contractual Services

Credit Card Fees 213 Contractual Services

Insurance 181 Insurance

Other, net 198

Total Increase / (Decrease) $17,900
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Overview 

In FY 2022, SDCRAA total expenses, including debt service and equipment outlay, are projected to increase to 

$295.9M from $288.4M in the FY 2021 Budget. This represents an increase of $7.5M (2.6%). The FY 2023 

Conceptual Budget anticipates total expenses increasing to $313.8M, representing an increase of $17.9M 

(6.0%). 

Operating Expenses 

Personnel Expenses 

Personnel Expenses include salary and wages, overtime and employee benefits, net of capitalized labor and non-

operating costs associated with the QHP. .ŜƴŜŦƛǘǎ ƛƴŎƭǳŘŜ ǇŀȅǊƻƭƭ ǘŀȄŜǎΣ ǊŜǘƛǊŜƳŜƴǘΣ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΣ ǿƻǊƪŜǊǎΩ 

compensation insurance, unemployment insurance, life insurance and short-term disability insurance. 

In FY 2022, Salaries and Wages, including overtime, are projected to decrease by $0.7M (-1.8%) over the FY 2021 

Budget, reflecting vacancy savings and reduced overtime, partially offset by wage and salary increases required 

under union contract agreements and inclusion of New T1 personnel support. Employee benefits are projected 

to increase by $0.5M (2.4%) from the FY 2021 Budget, primarily reflecting an increase in retirement expense and 

retireesΩ medical benefits offset by savings to health insurance premiums. These combined factors, together 

with higher capitalized labor expenses, resulted in a net decrease of $0.5M (-0.9%) in the FY 2022 Budget over 

the FY 2021 Budget for personnel expenses. 

In FY 2023, Salaries and Wages, including overtime, are projected to increase by $2.8M (7.5%), reflecting wage 

and salary increases required under union contract agreements and pay-for-performance increases for non-

union employees. Employee benefits expenses are projected to increase by $1.7M (8.4%) primarily reflecting 

increased costs associated with retirement and health benefits. These combined factors, together with higher 

capitalized labor expenses are projected to result in a net increase of $3.8M (7.5%) in FY 2023. 

Non-Personnel Expenses 

Contractual Services 

Contractual Services expense includes a variety of professional services such as operational, engineering, 

financial, legal, maintenance and other services. 

In FY 2022, Contractual Services are budgeted to have a net increase of $4.1M (14.0%) over the FY 2021 Budget, 

primarily due to an increase in parking and shuttle operations and RCC buses expenses due to increase in 

enplanements and start of New T1 program. 

In FY 2023, Contractual Services are budgeted to increase $9.4M (28.2%), primarily due to an increase in parking 

and shuttle operations.  

Safety and Security 

Safety and Security expenses are law enforcement, Aircraft Rescue and Fire Fighting (ARFF), paramedic, 

inspection/guard services and other similar services. Law enforcement services are provided under a service 

legal agreement with the San Diego Unified Port District. Fire, rescue, and emergency response services are 

provided by the City of San Diego. 
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In FY 2022, Safety and Security costs are projected to increase by $2.2M (6.5%) over the FY 2021 Budget. This is 

primarily due to increases in guard services and Port District Harbor Police Department law enforcement. 

FY 2023 Safety and Security costs are projected to increase by $1.4M (3.7%) over the FY 2022 Budget, reflecting 

increases in Port District Harbor Police Department law enforcement, ARFF, and guard services. 

Space Rental 

Space Rental expense consists of lease payments for various properties contiguous to the Airport, including the 

former General Dynamics, Teledyne-Ryan (TDY), Harbor Island, California Street Creative House, and RCC/ACE 

Shuttle Bus Lease (Port Lease). 

FY 2022 Space Rental expenses are projected to increase by $0.4M (4.4%) from the FY 2021 Budget due to 

addition of California Street Creative House and RCC/ACE Shuttle Bus Lease (Port Lease) properties. 

FY 2023 Space Rental costs are projected to remain flat. 

Utilities 

Utilities expense includes gas, electric, water and telephone costs. 

FY 2022 utilities costs are projected to increase by $0.4M (2.8%) from the FY 2021 Budget primarily due to 

electricity rate increase from SDG&E. 

FY 2023 utilities costs are budgeted to increase by $0.8M (5.2%) from the FY 2022 Budget due to anticipated 

higher usage and electricity rate increase from SDG&E. 

Maintenance 

Maintenance expense includes maintenance agreements, major maintenance projects, expendable stock and 

other material used to operate and maintain the Airport. 

FY 2022 Maintenance expense is projected to decrease by $1.1M (-8.8%) from the FY 2021 Budget, reflecting 

reductions in scope of annual and major maintenance, including bringing the semi-annual green oval painting in 

house. 

FY 2023 Maintenance expense is projected to increase by $0.2M (2.1%) from the FY 2022 Budget primarily due 

to deferred major maintenance projects and maintenance of airfield in previous years. 

Operating Equipment and Systems 

Operating Equipment and Systems includes expenses such as computers, non-capitalized furniture, and office 

and safety equipment. 

FY 2022 Operating Equipment and Systems expenses are projected to decrease by $0.04M (-11.0%) from the FY 

2021 Budget. 

FY 2023 Operating Equipment and Systems expenses are projected to increase by $0.05M (17.7%) from the FY 

2022 Budget. 

Operating Supplies 

Operating Supplies expense includes small tools, office and operating supplies and safety equipment. 

FY 2022 Operating Supplies expenses are projected to remain relatively flat to FY 2021 Budget. 
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FY 2023 Operating Supplies expenses are projected to increase by $0.07M (11.1%) from the FY 2022 Budget. 

Insurance 

Insurance provides financial protection of the Airport AuthorityΩǎ ŀǎǎŜǘǎ ŦǊƻƳ property and liability losses.  

FY 2022 Insurance expense is projected to increase by $0.3M (16.3%) from the FY 2021 Budget, due to increases 

in premiums and increase in property values due to phased completion of miscellaneous CIP projects. 

FY 2023 Insurance expense is projected to increase by $0.2M (10.0%) over the FY 2022 Budget, due to 

anticipated increases in premiums. 

Employee Development 

Employee Development includes recruiting expenses, staff training and development, book and periodical 

subscriptions, memberships in trade and professional organizations, seminars, registration fees, travel, tuition, 

and other staff-related expenses (e.g., service awards and uniforms). 

FY 2022 Employee Development expense is projected to remain relatively flat to the FY 2021 Budget. 

FY 2023 Employee Development expense is projected to increase by $0.02M (3.0%) from the FY 2022 Budget. 

Business Development 

Business Development expense includes marketing and promotional activity expenses related primarily to 

Airport Authority marketing programs and domestic and international air service development. 

FY 2022 Business Development expense is projected to increase by $0.6M (49.7%) from the FY 2021 Budget, 

primarily due to an increase in marketing and advertising costs.  

FY 2023 Business Development expense is projected to increase by $0.7M (38.2%) from the FY 2022 Budget. 

Equipment Rentals and Repairs 

Equipment Rentals and Repairs expense includes computer licenses, tenant improvement allowances, 

equipment leasing/rentals and office equipment repair. 

FY 2022 Equipment Rentals and Repairs expense is projected to increase by $0.4M (11.6%) from the FY 2021 

Budget, primarily due to increases in IT-related systems licenses and support.  

FY 2023 Equipment Rentals and Repairs expense is projected to increase by $0.08M (2.0%) from the FY 2022 

Budget. 

Tenant Improvements 

Tenant Improvement costs include airline related costs for gate relocations to other new or renovated facilities 

and Tenant Improvements costs for other tenants. 

FY 2022 Tenant Improvements expense is projected to remain relatively flat to the FY 2021 Budget. 

FY 2023 Tenant Improvements expense is projected to increase by $0.01M (4.2%) from the FY 2022 Budget. 
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Non-Operating Expenses 

Joint-Studies/Sound Attenuation 

The Joint-Studies/Sound Attenuation expenses are costs associated with Airport facilities studies and QHP. 

FY 2022 Joint-Studies/Sound Attenuation expense is projected to increase by $2.2M (14.2%) from the FY 2021 

Budget based on available level of grant funding. 

FY 2023 Joint-Studies/Sound Attenuation expense is projected to decrease by $0.7M (-4.2%) from the FY 2022 

Budget. 

Debt Service 

Debt Service expenditures include interest ŀƴŘ ŦŜŜǎ ƻƴ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǾŀǊƛŀōƭŜ ŘŜōǘ ǇǊƻƎǊŀƳΣ interest 

and principal on outstanding Airport revenue bond debt, as well as trustee fees for both variable debt and 

revenue bonds. 

FY 2022 Debt Service costs are projected to decrease by $1.8M (-1.6%) from the FY 2021 Budget due to 

amortization of 2020 bond premiums and capitalized cost to New T1 project, offset by New T1 bonds, increased 

principal payments on 2019 bonds and cost of issuance of New T1 bonds. 

FY 2023 Debt Service costs are projected to increase by $2.0M (1.8%) from the FY 2022 Budget, primarily due to 

increased principal payments on 2019 bonds and New T1 debt.  

Equipment Outlay 

Equipment Outlay expense includes equipment requests costing $5,000 or more, with a useful life of at least one 

year. 

FY 2022 Equipment Outlay expenses are projected to increase by $0.4M (155.4%) from the FY 2021 Budget due 

to replacement of equipment. 

FY 2023 Equipment Outlay expenses are projected to decrease by $0.1M (-9.5%) from the FY 2022 Budget.
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FY 2022 Expense Budget by Division 

 
(in thousands) 

 
 
 
 

 
 

Figure 14 ς FY 2022 Expense Budget by Division 

  

Divisions FY 2022 Budget

Debt Service $110,473

Operations 109,582

Development 27,703

Revenue Management & Innovation 19,698

Finance 18,427

Executive 10,017

Total ¹ $295,901

1 
Total  may di ffer due to rounding
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FY 2023 Expense Budget by Division 

 
(in thousands) 

 
 
 
 

 
 

Figure 15 ς FY 2023 Expense Budget by Division 

  

Divisions
FY 2023

Conceptual Budget

Debt Service $112,503

Operations 120,981

Development 27,300

Revenue Management & Innovation 21,384

Finance 21,235

Executive 10,397

Total ¹ $313,800

1 
Total  may di ffer due to rounding
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FY 2022 Expense Budget by Category 

 
(in thousands) 

 

 
*Other includes equipment rentals and repairs, business development, employee programs, insurance, tenant improvements, operating 
equipment and supplies, and equipment outlay 
 

Figure 16 ς FY 2022 Expense Budget by Category 

 

Category FY 2022 Budget

Debt Service $110,473

Personnel Costs 51,355

Safety and Security 36,385

Contractual Services 33,128

Joint Studies / Sound Attenuation 17,504

Utilities 14,693

Maintenance 11,342

Space Rental 10,652

Other * 10,368

Total ¹ $295,901

1 
Total  may di ffer due to rounding
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FY 2023 Expense Budget by Category 

 
(in thousands) 

 

 
*Other includes equipment rentals and repairs, business development, employee programs, insurance, tenant improvements, operating 
equipment and supplies, and equipment outlay 
 

Figure 17 ς FY 2023 Expense Budget by Category 

 

Category
FY 2023

Conceptual Budget

Debt Service $112,503

Personnel Costs 55,186

Contractual Services 42,480

Safety and Security 37,739

Joint Studies / Sound Attenuation 16,763

Utilities 15,460

Maintenance 11,584

Space Rental 10,655

Other * 11,432

Total ¹ $313,800

1 
Total  may di ffer due to rounding
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Personnel Summary by Division 
 

 

 

  

FY 2020 

Budget

FY 2021 

Budget

FY 2022 

Budget 

Transfers *

FY 2022 Budget 

New/ 

(Eliminated) ^

FY 2022 

Budget

FY 2023 

Budget New/ 

(Eliminated) ^

FY 2023 

Conceptual 

Budget

Executive Division

Board Services 5 5 2 - 7 - 7

Chief Auditor 7 7 - - 7 - 7

Communications 8 10 (3) - 7 - 7

Executive Office 2 2 - - 2 - 2

General Counsel 6 6 - - 6 - 6

Government Relations 2 2 1 - 3 - 3

Talent, Culture & Capability 20 18 - - 18 - 18

Subtotal 50 50 - - 50 - 50

Operations Division

Aviation Security & Public Safety 18 18 2 - 20 - 20

Airside & Terminal  Operations 25 26 - - 26 - 26

Ground Transportation 71 71 - - 71 - 71

Facilities Management 88 88 (2) - 86 - 86

Subtotal 202 203 - - 203 - 203

Finance Division

Airline Relations 4 4 - - 4 - 4

Accounting 12 12 - - 12 - 12

Information & Technology Services 29 29 - - 29 - 29

Procurement 12 12 - - 12 - 12

Finance & Risk Management 19 19 - - 19 - 19

Subtotal 76 76 - - 76 - 76

Development Division

Airport Design & Construction 49 48 - - 48 - 48

Planning and Environmental Affairs 29 29 - - 29 - 29

Subtotal 78 77 - - 77 - 77

Revenue Management & Innovation Division

Customer Experience Design & Innovation 12 13 - - 13 - 13

Marketing & Air Service Development 13 11 - - 11 - 11

Revenue Generation & Partnership Development 13 15 - - 15 - 15

Small Business Development 4 3 - - 3 - 3

Subtotal 42 42 - - 42 - 42

Total Positions 448 448 - - 448 - 448

* See detailed information of the transfers in the divisional sections

^ There are no new positions in FY 2022 and FY 2023



Expense Overview  

65 
 

FY 2022 Personnel Budget by Division 

FY 2022 Total Authorized Positions: 448 

 

Figure 18 ς FY 2022 Personnel Budget by Division 

 

FY 2023 Personnel Conceptual Budget by Division 

FY 2023 Total Authorized Positions: 448 

 

Figure 19 ς FY 2023 Personnel Budget by Division 
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Overview 

The Executive Division provides leadership and direction to Authority staff in accomplishing the twelve-member 

!ǳǘƘƻǊƛǘȅ .ƻŀǊŘΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ Authority Board consists of nine voting members and three ex-

officio members and is responsible for setting policies related to airport and Authority operations, airport land-

use planning and the future air transportation planning needs of the region. 

The nine voting Board members are appointed to staggered three-year terms by the Chair of the San Diego County 

Board of Supervisors, the Mayor of the City of San Diego, and groups of mayors of the other cities in San Diego 

County. Compensation for each voting Board member is $200 per day of service, with a maximum of eight days 

of service per month. The Board chair receives an additional $500 stipend per month. 

The following are descriptions of each group within the Executive Division. 

The Executive Office works to foster a cooperative and collaborative relationship among Authority employees, 

airlines, various business partners, relevant government agencies and stakeholder groups. The Executive Office 

coordinates and oversees the overall day-to-day operations and development of San Diego International Airport. 

The Executive Office also coordinates technical, and staff support to the Authority Board; conducts outreach to 

promote positive collaborative relationships with its business partners and the community; approves all contracts, 

deeds, leases, and agreements that contractually bind the Authority and ensures that the ǊŜƎƛƻƴΩǎ ƭƻƴƎ-term 

airport needs are identified and addressed.  

The Office of the General Counsel provides professional legal advice, strategic counsel and representation to the 

!ǳǘƘƻǊƛǘȅΩǎ .ƻŀǊŘ ŀƴŘ ǘƘŜ ǾŀǊƛƻǳǎ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ŘŜǇŀǊǘƳŜƴǘǎ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΦ The Office of the General Counsel 

represents the Authority in all litigation and legal matters. It assists in the preparation and review of Authority 

leases, contracts, legal documents, ordinances and resolutions, Authority bonds and other instruments and 

approves as to legal form all such legal documents and instruments. The Office of the General Counsel advises the 

Board and management regarding compliance with applicable laws, codes, policies, regulations, and 

requirements. 

Further, the Office of the General Counsel selects and manages all outside legal counsel and advises with the 

objective to limit liability and exposure to claims and lawsuits. The General Counsel reports directly to the 

Authority Board. 

The Office of the Chief Auditor provides professional internal auditing services to promote full accountability, 

efficiency, and effectiveness of services by the Authority to the traveling public and the airlines. The Office of the 

Chief Auditor reports to the Audit Committee of the Board. It performs audits in accordance with current 

ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΦ !ǎ ŀǳǘƘƻǊƛȊŜŘ 

by the Board, the Office of the Chief Auditor administers the Authority Ethics Program and confidential Hotline 

Reporting System.  

The Office of the Chief Auditor also assists management in maintaining the financial and operational integrity of 

ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ŀƴŘ ŀƴŀƭȅȊŜǎ ŀƴŘ ŀǎǎŜǎǎŜǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŘŀǘŀΣ ƻǇŜǊŀǘƛƻƴǎΣ ŀƴŘ ǇǊƻƎǊŀƳǎ ŦƻǊ ŎƻƳǇƭƛŀƴŎŜ 

with applicable laws, policies, procedures, and mandates. 

The Talent, Culture & Capability (TCC) department provides talent and workforce strategic planning that guides 

and supports effective business decisions, enhances organizational capabilities, and creates a culture of 
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inclusion. The department manages talent acquisition while advancing employee diversity, equity, and inclusion, 

performance management, learning & development, compensation and benefits, employee and labor relations, 

HR data/technology, Safety, and Organizational Development. Through these services, the department assures 

continued organizational development, workforce engagement, and optimization. 

The Communications department develops and executes strategies for all communications and is the Airport 

!ǳǘƘƻǊƛǘȅΩǎ ŘŜǎƛƎƴŀǘŜŘ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǘƘŜ ƳŜŘƛŀΦ ¢ƘǊƻǳƎƘ ǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ 

programs, the department builds external relationships with various constituencies, including community and 

business leaders, the traveling public, and airport stakeholders. Department efforts are all aimed at helping 

shape public opinion on issues impacting the credibility, image, and reputation of the Airport Authority. The 

department also include the Records and Information Management team, responsible for establishing and 

ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǊŜŎƻǊŘǎ ǇǊƻƎǊŀƳ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ ǇǳōƭƛŎ ǊŜŎƻǊŘǎ ǊŜǉǳŜǎǘǎΦ  

The Board Services department provides guidance and ensures compliance with state and local laws and 

Authority codes and policies pertaining to the administration of public Board and Committee meetings. The 

department is also responsible for maintaining Authority Codes and Policies; coordinates communications with 

the Board of Directors, executive and senior staff; serves as the office of record for Authority contracts, deeds, 

and leases; manages Conflict of Interest Filings, AB 1234 Ethics filings and other filings required by the Political 

wŜŦƻǊƳ !ŎǘΤ ŀƴŘ ƳŀƴŀƎŜǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƭƻōōȅƛǎǘ ǇǊƻƎǊŀƳΦ  

The Government Relations department develops and oversees policy initiatives and objectives designed to 

ǊŜǇǊŜǎŜƴǘ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴǘŜǊŜǎǘǎ ǿƛǘƘ ƭƻŎŀƭΣ ǎǘŀǘŜΣ ŀƴŘ ŦŜŘŜǊŀƭ ŀƎŜƴŎƛŜǎ ŀƴŘ ŎƻƴǎǘƛǘǳŜƴǘǎΦ ¢ƘŜ 

ŘŜǇŀǊǘƳŜƴǘ ŘŜǾŜƭƻǇǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƭŜƎƛǎƭŀǘƛǾŜ ǇǊƻƎǊŀƳ ŀƴŘ ƳƻƴƛǘƻǊǎ ŀnd analyzes legislative 

and regulatory actions at the federal, state, and local levels. It also manages relationships with representatives 

and provides advocacy services, in conjunction with contracted advocates in Sacramento and Washington D.C., 

in support of important Authority initiatives and programs. 
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FY 2022 ς FY 2023 Organizational Structure 

 

 

Division Personnel Summary 

FY 2020 

Budget

FY 2021 

Budget

FY 2022 

Budget 

Transfers

FY 2022 

Budget New/ 

(Eliminated)

FY 2022 

Budget

FY 2023 

Budget New/ 

(Eliminated)

FY 2023 

Conceptual 

Budget

Executive Division

Board Services ¹ 5 5 2 - 7 - 7

Chief Auditor 7 7 - - 7 - 7

Communications ² 8 10 (3) - 7 - 7

Executive Office 2 2 - - 2 - 2

General Counsel 6 6 - - 6 - 6

Government Relations ³ 2 2 1 - 3 - 3

Talent, Culture & Capability 20 18 - - 18 - 18

Total 50 50 - - 50 - 50

¹ 2 positions transferred from Communications

² 2 positions transferred to Board Services and 1 position transferred to Government Relations

³ 1 position transferred from Communications
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FY 2022 Budget ς FY 2023 Expense Conceptual Budget Summary  

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $4,902 $5,044 $4,969 ($75) -1.5% $5,150 $181 3.6%

Overtime 1                         -                       0.0% -                           0.0%

Benefits 2,409                2,380                2,438               58                         2.4% 2,562               125                          5.1%

Subtotal 7,311                7,424                7,407               (17)                       -0.2% 7,712               305                          4.1%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 7,311                7,424                7,407               (17)                       -0.2% 7,712               305                          4.1%

Contractual Services 1,855                1,407                1,533               125                       8.9% 1,560               27                            1.8%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities 0                         0                         0                       -                       0.0% 0                       0                               5.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems 30                      14                      32                     18                         124.6% 55                     23                            71.9%

Operating Supplies 34                      23                      23                     (0)                          -0.6% 23                     0                               0.4%

Insurance 1                         1                         1                       -                       0.0% 1                       -                           0.0%

Employee Development 326                    277                    269                  (8)                          -2.8% 296                  27                            10.2%

Business Development 542                    493                    504                  11                         2.3% 494                  (10)                           -2.0%

Equipment Rentals and Repairs 64                      97                      238                  141                       145.6% 245                  7                               3.0%

Tenant Improvements -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 2,853                2,312                2,600               288                       12.4% 2,675               75                            2.9%

Total Operating Expenses 10,164              9,737                10,007            270                       2.8% 10,387            380                          3.8%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense 10                      10                      10                     -                       0.0% 10                     -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses 10                      10                      10                     -                       0.0% 10                     -                           0.0%

Total Expenses 10,174              9,747                10,017            270                       2.8% 10,397            380                          3.8%

Equipment Outlay Expenditures 187                    -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $10,361 $9,747 $10,017 $270 2.8% $10,397 $380 3.8%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $9,747 $10,017

Personnel Costs

Burden (benefits & employer taxes) for current staff 58                                   125                                 

Salary adjustments and pay for performance (75)                                 181                                 

Total Increase / (Decrease) in Personnel Costs (17)                                 305                                 

Non-Personnel Costs

Human resources software 123                                5                                     

Government and public relations consultants 69                                   25                                   

Authority-wide trainings 43                                   -                                 

Agenda preparation and Form 700 automation -                                 23                                   

Other, net 53                                   22                                   

Total Increase / (Decrease) in Non-Personnel Costs 288                                75                                   

Total Increase / (Decrease) 270                                380                                 

FY 2022 Budget / FY 2023 Conceptual Budget $10,017 $10,397
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FY 2022 Expense Budget by Department 
 

 (in thousands) 

 

 
 

 

 

 

Figure 20 ς FY 2022 Expense Budget by Department 

Departments FY 2022 Budget

Talent, Culture & Capability $2,889

General Counsel 1,987

Chief Auditor 1,244

Government Relations 1,096

Communications 996

Board Services 921

Executive Office 885

Total ¹ $10,017

1 
Total  may di ffer due to rounding
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FY 2023 Expense Conceptual Budget by Department 
 

(in thousands) 

 

 
 

 

 

Figure 21 ς FY 2023 Expense Conceptual Budget by Department 

  

Departments
FY 2023 Conceptual 

Budget

Talent, Culture & Capability $3,009

General Counsel 2,041

Chief Auditor 1,301

Government Relations 1,127

Communications 1,064

Board Services 976

Executive Office 880

Total ¹ $10,397

1 Total may differ due to rounding
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FY 2022 Expense Budget by Category 
 

(in thousands)  

 

 

 

*Other includes operating equipment & systems, operating supplies, equipment rentals & repairs, legal settlements, etc. 

 

Figure 22 ς FY 2022 Expense Budget by Category 

  

Category FY 2022 Budget

Personnel Expenses $7,407

Contractual Services 1,533

Business Development 504

Employee Development 269

Equipment Rentals and Repairs 238

Other * 66

Total ¹ $10,017

1 
Total  may di ffer due to rounding
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FY 2023 Expense Conceptual Budget by Category 
 

(in thousands) 

 

 

 

*Other includes operating equipment & systems, operating supplies, equipment rentals & repairs, legal settlements, etc. 

 

Figure 23 ς FY 2023 Expense Conceptual Budget by Category 

Category
FY 2023 Conceptual 

Budget

Personnel Expenses $7,712

Contractual Services 1,560

Business Development 494

Employee Development 296

Equipment Rentals and Repairs 245

Other * 89

Total ¹ $10,397

1 
Total  may di ffer due to rounding
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FY 2022 ς FY 2023 Organizational Structure  

 

 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

No personnel changes in FY 2023.
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $426 $433 $468 $35 8.2% $483 $15 3.2%

Overtime -                     -                     -                   -                       0.0% -                           0.0%

Benefits 184                    153                    185                  32                         21.0% 192                  7                               3.8%

Subtotal 610                    586                    653                  68                         11.5% 675                  22                            3.4%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 610                    586                    653                  68                         11.5% 675                  22                            3.4%

Contractual Services 9                         0                         20                     20                         6666.7% 20                     -                           0.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Supplies 4                         2                         2                       -                       0.0% 2                       -                           0.0%

Insurance -                     -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 15                      12                      21                     10                         86.1% 17                     (5)                             -21.9%

Business Development 160                    148                    188                  40                         26.7% 165                  (23)                           -12.0%

Equipment Rentals and Repairs -                     0                         0                       -                       0.0% 0                       -                           0.0%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 188                    162                    232                  69                         42.8% 204                  (27)                           -11.8%

Total Operating Expenses 798                    748                    885                  137                       18.3% 880                  (5)                             -0.6%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 798                    748                    885                  137                       18.3% 880                  (5)                             -0.6%

Equipment Outlay Expenditures -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $798 $748 $885 $137 18.3% $880 ($5) -0.6%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

 

 

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $748 $885

Personnel Costs

Salary adjustments and pay for performance 35                                   15                                   

Burden (benefits & employer taxes) for current staff 32                                   7                                     

Total Increase / (Decrease) in Personnel Costs 68                                   22                                   

Non-Personnel Costs

Travel and conference fees 44                                   (19)                                 

Other, net 26                                   (9)                                    

Total Increase / (Decrease) in Non-Personnel Costs 69                                   (27)                                 

Total Increase / (Decrease) 137                                (5)                                    

FY 2022 Budget / FY 2023 Conceptual Budget $885 $880
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FY 2022 ς FY 2023 Organizational Structure 

 

 

 

No personnel changes in FY 2023.
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $896 $907 $923 $17 1.8% $956 $33 3.5%

Overtime 0                         -                     -                   -                       0.0% -                   -                           0.0%

Benefits 416                    434                    409                  (25)                       -5.7% 425                  17                            4.1%

Subtotal 1,312                1,340                1,332               (8)                          -0.6% 1,381               49                            3.7%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 1,312                1,340                1,332               (8)                          -0.6% 1,381               49                            3.7%

Contractual Services 611                    599                    575                  (24)                       -4.0% 575                  -                           0.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems 1                         11                      29                     18                         161.4% 29                     -                           0.0%

Operating Supplies 3                         2                         2                       -                       0.0% 2                       -                           0.0%

Insurance -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 54                      48                      34                     (14)                       -28.5% 39                     5                               14.6%

Business Development 9                         5                         6                       1                           9.8% 6                       -                           0.0%

Equipment Rentals and Repairs -                     -                     -                   -                       0.0% -                   -                           0.0%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 678                    665                    645                  (19)                       -2.9% 650                  5                               0.8%

Total Operating Expenses 1,990                2,005                1,977               (28)                       -1.4% 2,031               54                            2.7%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense 10                      10                      10                     -                       0.0% 10                     -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses 10                      10                      10                     -                       0.0% 10                     -                           0.0%

Total Expenses 2,000                2,015                1,987               (28)                       -1.4% 2,041               54                            2.7%

Equipment Outlay Expenditures -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $2,000 $2,015 $1,987 ($28) -1.4% $2,041 $54 2.7%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget 

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $2,015 $1,987

Personnel Costs

Salary adjustments and pay for performance 17                                   33                                   

Burden (benefits & employer taxes) for current staff (25)                                 16                                   

Total Increase / (Decrease) in Personnel Costs (8)                                   49                                   

Non-Personnel Costs

Law publications (14)                                 5                                     

Other, net (6)                                   -                                 

Total Increase / (Decrease) in Non-Personnel Costs (19)                                 5                                     

Total Increase / (Decrease) (28)                                 54                                   

FY 2022 Budget / FY 2023 Conceptual Budget $1,987 $2,041
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FY 2021 Progress Report 

1. Defend the New T1 EIR to allow the New T1 construction to move forward. 

Progress: In progress. Court to set briefing schedule. 

Strategic Goal:  

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 1B. Advance the New T1 

2. Streamline and improve internal environmental review processes. 

Progress: Complete.  Worked with Planning Department to design and implement new process to ensure 
compliance with environmental laws. 

Strategic Goal:  

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

3. Provide timely and effective legal and strategic advice. 

Progress: On target. 

Strategic Goal:   

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience 
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FY 2022 ς FY 2023 Goals 

1. Defend the New T1 EIR and assist in advancing the New T1. 

Strategic Plan Focus Area: 

ü Advance the New T1 

Strategic Initiative:  

ü 2A. Align facilities to meet demand, both international and domestic 

2. Defend the Part 150 and any challenges related to noise. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  3C. Continue to focus on programs to reduce noise impacts 

3. Provide timely legal advice to address the quickly changing environment due to COVID-19 impacts. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  1C. Define and deliver a seamless, unique, consistent airport and product experience 
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FY 2022 ς FY 2023 Organizational Structure 

 

 

 

 

 

 

 

 

 

 

No personnel changes in FY 2023. 
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $785 $792 $794 $2 0.3% $824 $30 3.7%

Overtime -                     -                     -                   -                       0.0% -                   -                           0.0%

Benefits 382                    387                    394                  7                           1.7% 414                  20                            5.1%

Subtotal 1,167                1,179                1,188               9                           0.7% 1,238               50                            4.2%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 1,167                1,179                1,188               9                           0.7% 1,238               50                            4.2%

Contractual Services 8                         20                      20                     -                       0.0% 20                     -                           0.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities 0                         0                         0                       -                       0.0% 0                       -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Supplies 1                         1                         0                       (0)                          -24.5% 1                       0                               25.0%

Insurance -                     -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 12                      17                      14                     (3)                          -18.1% 19                     5                               38.7%

Business Development 5                         4                         4                       -                       0.0% 4                       -                           0.0%

Equipment Rentals and Repairs 7                         8                         17                     10                         126.0% 19                     2                               11.6%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 33                      49                      56                     7                           13.5% 63                     8                               13.9%

Total Operating Expenses 1,199                1,228                1,244               15                         1.2% 1,301               57                            4.6%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 1,199                1,228                1,244               15                         1.2% 1,301               57                            4.6%

Equipment Outlay Expenditures -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $1,199 $1,228 $1,244 $15 1.2% $1,301 $57 4.6%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget 

 

 

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $1,228 $1,244

Personnel Costs

Burden (benefits & employer taxes) for current staff 7                                     20                                   

Salary adjustments and pay for performance 2                                     30                                   

Total Increase / (Decrease) in Personnel Costs 9                                     50                                   

Non-Personnel Costs

Auditing software 9                                     2                                     

Other, net (3)                                   6                                     

Total Increase / (Decrease) in Non-Personnel Costs 7                                     8                                     

Total Increase / (Decrease) 15                                   57                                   

FY 2022 Budget / FY 2023 Conceptual Budget $1,244 $1,301
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FY 2021 Progress Report 

1. Conduct audits that focus on the key risk areas of the Authority and its business partners. 

Progress: The department developed a risk assessment objectively ranking auditable areas and developed an 

Audit Plan based on the risk assessment scoring. The Board approved the Audit Plan before the 

beginning of the fiscal year.  

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Achieve a department utilization rate equal to 70% for audit staff (excludes the Chief Auditor). 

Progress: As of December 31, 2020, the department had a utilization rate of 70%.  

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

3. Provide workable audit recommendations tƘŀǘ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǿƛǘƘ 95% of audit 
recommendations agreed to by management. 

Progress: As of March 31, 2021, management has agreed to 100% of the recommendations. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

4. Perform audit work in an efficient manner. Complete 80% of all audits within budgeted time, as established 
in the annual Audit Plan approved by the Board. 

Progress: As of March 31, 2021, 90% of audit and consulting engagements have been completed within 

budget. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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5. Conduct audit engagements in a manner that meets the expectations of the customer.  Achieve an internal 
customer satisfaction ratio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied. 

Progress: As of March 31, 2021, we have achieved an internal customer satisfaction rating of 4.5. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

6. Provide tools and training for staff to ensure adequacy and effectiveness of audits. 

Progress: As of December 31, 2020, 100% of staff met their Continuing Professional Education (CPE) 

requirements. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü  4F. Train and develop business driven, agile and collaborative capabilities 
  



Executive Division ς Chief Auditor 

89 
 

FY 2022 ς FY 2023 Goals 

1. Conduct audits that focus on the key risk areas of the Authority and its business partners. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Achieve a department utilization rate equal to 70% for audit staff (excludes the Chief Auditor). 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

3. tǊƻǾƛŘŜ ǿƻǊƪŀōƭŜ ŀǳŘƛǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƘŀǘ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǿƛǘƘ фр҈ ƻŦ ŀǳŘƛǘ 
recommendations agreed to by management. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

4. Perform audit work in an efficient manner.  Complete 80% of all audit and consulting engagements within 
budgeted time, as established in the annual Audit Plan approved by the Board. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

5. Conduct engagements in a manner that meets the expectations of the customer.  Achieve an internal 
customer satisfaction rating of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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6. Provide tools and training for staff to ensure adequate and effective audit and consulting engagements. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü F. Train and develop business driven, agile and collaborative capabilities 
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FY 2022 ς FY 2023 Organizational Structure 

 

 

 

 

No personnel changes in FY 2023. 
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary 

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $1,497 $1,484 $1,422 ($62) -4.2% $1,471 $49 3.5%

Overtime 0                         -                     -                   -                       0.0% -                   -                           0.0%

Benefits 771                    688                    737                  49                         7.1% 780                  42                            5.7%

Subtotal 2,268                2,172                2,159               (13)                       -0.6% 2,251               91                            4.2%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 2,268                2,172                2,159               (13)                       -0.6% 2,251               91                            4.2%

Contractual Services 461                    269                    340                  71                         26.2% 342                  2                               0.7%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems 21                      3                         3                       -                       0.0% 3                       -                           0.0%

Operating Supplies 20                      13                      13                     -                       0.0% 13                     -                           0.0%

Insurance 1                         1                         1                       -                       0.0% 1                       -                           0.0%

Employee Development 204                    151                    147                  (4)                          -2.8% 167                  20                            13.8%

Business Development 31                      16                      21                     5                           27.4% 22                     1                               4.8%

Equipment Rentals and Repairs 47                      76                      205                  129                       170.1% 210                  5                               2.4%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 785                    529                    730                  200                       37.8% 758                  28                            3.9%

Total Operating Expenses 3,053                2,702                2,889               187                       6.9% 3,009               120                          4.2%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 3,053                2,702                2,889               187                       6.9% 3,009               120                          4.2%

Equipment Outlay Expenditures 79                      -                     -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $3,132 $2,702 $2,889 $187 6.9% $3,009 $120 4.2%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

 
   

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $2,702 $2,889

Personnel Costs

Burden (benefits & employer taxes) for current staff 49                                   42                                   

Salary adjustments and pay for performance (62)                                 49                                   

Total Increase / (Decrease) in Personnel Costs (13)                                 91                                   

Non-Personnel Costs

Human resources software 123                                5                                     

Authority-wide trainings 43                                   -                                 

Other, net 35                                   23                                   

Total Increase / (Decrease) in Non-Personnel Costs 200                                28                                   

Total Increase / (Decrease) 187                                120                                 

FY 2022 Budget / FY 2023 Conceptual Budget $2,889 $3,009
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FY 2021 Progress Report 

1. Develop and refine workforce planning practices to anticipate and effectively address staffing and resource 
needs throughout the execution of the New T1. 

Progress: Workforce planning strategy continues to address the needs of the New T1. Management and TCC 

identified future staffing needs based on milestones within the development phases. The next 

step is to continue working with Finance through the budget process to further refine the 

workforce plan and ensure alignment with future phases. 

Strategic Plan Focus Area: 

ü Advance the New T1 

Strategic Initiative:  

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the New T1 and capital 
program 

2. Assess and implement any recommendations resulting from an external Compensation Study to ensure the 
Authority's total rewards package remains competitive in the labor market. 

Progress: We continue to evaluate market data and implement best-in-class options that our current 

economic constraints will support.   

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  4D. Develop compensation and benefits programs for a multi-generational workforce that recognize 
individual strategic contributions 

3. Execute diversity and wellness program plans to foster inclusion, employee wellness, and a commitment to 
our brand promise. 

Progress: Due to the pandemic, the Wellness Program refocused priorities and delivered virtual fitness, 

wellbeing, and mindfulness training to team members through a virtual platform. We also 

provided employees flexible work schedules through telecommuting to balance the pandemic's 

impact on team members and their family including allowing employees to transfer work 

equipment home to foster ergonomic and workplace safety while working remotely. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü 4C. Attract a new generation of diverse employees and leaders 
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FY 2022 ς FY 2023 Goals 

1. Refine workforce planning practices to anticipate and effectively address staffing and resource needs 
throughout the execution of the New T1.  

Strategic Plan Focus Area: 

ü Advance the New T1 

Strategic Initiative:  

ü  4E. Determine innovative, flexible organizational staffing needs that reflect the New T1 and capital 
program 

2. Assess and implement best-in-class practices in compensation and total rewards to assure the Authority 
remains competitive externally and internally equitable.  

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  4D. Develop compensation and benefits programs for a multi-generational workforce that recognize 
individual strategic contributions 

3. Establish Diversity, Equity, and Inclusion Employee Committee, to create a workforce that is as diverse as the 
population the Airport Authority serves and a culture where everyone feels welcome and valued for the 
differences they bring.  

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  4C. Attract a new generation of diverse employees and leaders
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FY 2022 ς FY 2023 Organizational Structure 

 

 

 

 

 

 

 

 

No personnel changes in FY 2023. 
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $722 $858 $582 ($276) -32.2% $605 $23 4.0%

Overtime 0                         -                     -                   -                       0.0% -                   -                           0.0%

Benefits 337                    413                    284                  (129)                     -31.3% 300                  15                            5.5%

Subtotal 1,059                1,272                866                  (405)                     -31.9% 905                  39                            4.5%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 1,059                1,272                866                  (405)                     -31.9% 905                  39                            4.5%

Contractual Services 252                    65                      25                     (40)                       -61.5% 50                     25                            100.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems 9                         1                         1                       -                       0.0% 1                       -                           0.0%

Operating Supplies 5                         3                         3                       -                       0.0% 3                       -                           0.0%

Insurance -                     -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 14                      21                      19                     (2)                          -7.3% 19                     -                           0.0%

Business Development 124                    84                      82                     (2)                          -2.1% 87                     4                               5.4%

Equipment Rentals and Repairs -                     0                         0                       -                       0.0% 0                       -                           0.0%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 404                    173                    130                  (43)                       -25.0% 159                  29                            22.7%

Total Operating Expenses 1,463                1,445                996                  (449)                     -31.1% 1,064               68                            6.8%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 1,463                1,445                996                  (449)                     -31.1% 1,064               68                            6.8%

Equipment Outlay Expenditures 108                    -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $1,571 $1,445 $996 ($449) -31.1% $1,064 $68 6.8%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $1,445 $996

Personnel Costs

Salary adjustments and pay for performance (276)                               23                                   

Burden (benefits & employer taxes) for current staff (129)                               15                                   

Total Increase / (Decrease) in Personnel Costs * (405)                               39                                   

Non-Personnel Costs

Public Relations consultant 25                                   25                                   

ECMS Consultant moved to Board Services (50)                                 -                                 

Other, net (18)                                 4                                     

Total Increase / (Decrease) in Non-Personnel Costs (43)                                 29                                   

Total Increase / (Decrease) (449)                               68                                   

FY 2022 Budget / FY 2023 Conceptual Budget $996 $1,064

* 2 positions transferred to Board Services and 1 position transferred to Government Relations
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FY 2021 Progress Report 

1. Increase outreach and operationalize engagement with economic development corporations, business 
organizations and trade organizations, to embed SAN as a key stakeholder in developing the regional 
economy.  

Progress: Progress has been made toward this goal. The Airport Authority is now a member of all the 

regional economic development corporations. SAN news releases and other key communications 

are routinely shared with regional partners, such as EDCs, Chambers, and tourism/hospitality 

groups, including the SDTA. These partners then share our news with their audiences via 

newsletters and social media. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü 3A. Execute regional engagement and eŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 

2. Develop core group of external SAN brand ambassadors, enabling them ǘƻ ŎŀǊǊȅ {!bΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ bŜǿ ¢м 
messaging more broadly throughout the region.  

Progress: Significant progress has been made toward this goal. SAN news releases and other key 

communications are routinely shared with regional partners, such as EDCs, Chambers, and 

tourism/hospitality groups, including the SDTA. These partners then share our news with their 

audiences via newsletters and social media. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü 3B. Solicit champions to tell our story 

3. Secure fair, balanced and positive media coverage from local, regional, national and trade outlets on several 
Airport Authority programs and initiatives, including the New T1, other development projects, sustainability, 
small business development and innovation, among others. /ƻƴǘƛƴǳŜ ǘƻ ƘƻƴŜ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǎƻŎƛŀƭ 
ƳŜŘƛŀ ƻǳǘǊŜŀŎƘ ǘƻ ŜƴǎǳǊŜ ǿŜ ŀǊŜ ǊŜŀŎƘƛƴƎ ƪŜȅ ŀǳŘƛŜƴŎŜǎ ǿƛǘƘ ƴŜǿǎ ŀōƻǳǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƳŀƧƻǊ ƛƴƛǘƛŀǘƛǾŜǎ 
and programs. 

Progress: There was substantial progress toward this goal, with a marked increase in the number of 

proactively pitched media opportunities. The increase is a direct result of more aggressive and 

innovative techniques developed over the past two years, including targeted pitches, relationship 

building, and comprehensive outreach strategies aimed at both larger and smaller outlets. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü 3E. Raise awareness of significant projects through unpaid media opportunities  
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4. /ƻƳǇƭŜǘŜ ƳƛƎǊŀǘƛƻƴ ƻŦ !ǳǘƘƻǊƛǘȅΩǎ ŜƭŜŎǘǊƻƴƛŎ ŎƻƴǘŜƴǘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦǊƻƳ hǇŜƴ ¢ŜȄǘ млΦр ǘƻ hǇŜƴ ¢ŜȄǘ 
16.5, and train staff on Open Text 16.5 to ensure a sustainable electronic records management program. 

Progress: The migration has been completed, and Open Text 16.5 is operational throughout the Authority, 

including the reorganization of millions of folders and files. Work is underway to decommission 

Open Text 10.5 to deploy those server resources to other mission critical projects. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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FY 2022 ς FY 2023 Goals 

1. Develop comprehensive New T1 outreach plan to communicate the economic, customer, and environmental 
benefits of a new terminal 1. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience 

2. Build upon the previous successes with unpaid and social media to share the contributions of the airport to 
the economy (including small business, capital projects, and Innovation Lab), air services, and COVID-19 
recovery.  

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  3E. Raise awareness of significant projects through unpaid media opportunities 

3. Further evolve the Sustainability Report to align with the Operational Strategic Plan goals. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 
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FY 2022 ς FY 2023 Organizational Structure 

 

 

 

 

 

 

 

 

 

Position in grey resides in the Communications department and is shown for structural purpose.  

 

No personnel changes in FY 2023 . 
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

 

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $319 $316 $458 $142 44.9% $476 $18 4.0%

Overtime 0                         -                     -                   -                       0.0% -                   -                           0.0%

Benefits 180                    173                    246                  74                         42.6% 260                  14                            5.7%

Subtotal 499                    488                    704                  215                       44.1% 736                  32                            4.6%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 499                    488                    704                  215                       44.1% 736                  32                            4.6%

Contractual Services 84                      92                      146                  55                         60.1% 147                  0                               0.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems -                     -                     -                   -                       0.0% 23                     23                            0.0%

Operating Supplies 1                         2                         2                       -                       0.0% 2                       -                           0.0%

Insurance -                     -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 15                      20                      22                     2                           7.4% 22                     -                           0.0%

Business Development 31                      42                      32                     (10)                       -24.0% 32                     -                           0.0%

Equipment Rentals and Repairs 10                      13                      15                     2                           15.4% 15                     -                           0.0%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 141                    168                    217                  48                         28.8% 240                  23                            10.6%

Total Operating Expenses 641                    657                    921                  264                       40.2% 976                  55                            6.0%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 641                    657                    921                  264                       40.2% 976                  55                            6.0%

Equipment Outlay Expenditures -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $641 $657 $921 $264 40.2% $976 $55 6.0%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget    

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $657 $921

Personnel Costs

Salary adjustments and pay for performance 142                                18                                   

Burden (benefits & employer taxes) for current staff 74                                   14                                   

Total Increase / (Decrease) in Personnel Costs * 215                                32                                   

Non-Personnel Costs

Webcasts for Board Meetings 15                                   -                                 

ECMS Consultant transferred from Communications 10                                   -                                 

Agenda preparation and Form 700 automation -                                 23                                   

Other, net 23                                   0                                     

Total Increase / (Decrease) in Non-Personnel Costs 48                                   23                                   

Total Increase / (Decrease) 264                                55                                   

FY 2022 Budget / FY 2023 Conceptual Budget $921 $976

* 2 positions transferred from Communications



Executive Division ς Board Services 

105 
 

FY 2021 Progress Report 

1. Implement a system to facilitate the electronic filing of Form 700 for Designated Filers. 

Progress: Project not funded due to COVID-19 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Begin providing closed captions of all ALUC and Board Meetings. 

Progress: Amended current agreement to provide closed captioning on request. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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FY 2022 ς FY 2023 Goals 

1. Convert Avigation Easements from hard copy to electronic and store in the ECMS to provide ready access to 
Authority employees. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü   5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Implement a system to facilitate the electronic filing of Form 700 for Designated Filers. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

3. Provide access to onboarding documents and Board Member materials online. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 

4. Partner with I&TS to expand the functionality of Open Text 16.5 for all its users. 

Strategic Plan Focus Area: 

ü Transform the Customer Experience 

Strategic Initiative:  

ü  5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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FY 2022 ς FY 2023 Organizational Structure 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Position in grey resides in the Communications department and is shown for structural purpose.  

 

No personnel changes in FY 2023 . 
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FY 2022 Budget ς FY 2023 Conceptual Budget Expense Summary  

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange

vs FY21 Budget Budget vs FY22 Budget

Operating Expenses

Salaries & Wages $257 $255 $323 $68 26.5% $335 $13 4.0%

Overtime -                     -                     -                   -                       0.0% -                   -                           0.0%

Benefits 138                    132                    182                  51                         38.5% 192                  10                            5.4%

Subtotal 395                    387                    505                  118                       30.6% 527                  23                            4.5%

Less: Capitalized Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Less: QHP Labor Recharge -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Personnel Costs 395                    387                    505                  118                       30.6% 527                  23                            4.5%

Contractual Services 429                    362                    406                  44                         12.1% 406                  0                               0.0%

Safety and Security -                     -                     -                   -                       0.0% -                   -                           0.0%

Space Rental -                     -                     -                   -                       0.0% -                   -                           0.0%

Utilities -                     -                     -                   -                       0.0% -                   -                           0.0%

Maintenance -                     -                     -                   -                       0.0% -                   -                           0.0%

Operating Equipment & Systems 0                         -                     -                   -                       0.0% -                   -                           0.0%

Operating Supplies 1                         1                         1                       -                       0.0% 1                       -                           0.0%

Insurance -                     -                   -                       0.0% -                   -                           0.0%

Employee Development 13                      9                         12                     3                           36.1% 14                     2                               12.4%

Business Development 182                    194                    172                  (22)                       -11.1% 179                  7                               4.0%

Equipment Rentals and Repairs -                     -                     -                   -                       0.0% -                   -                           0.0%

Tenant Improvements -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Personnel Costs 625                    566                    591                  26                         4.5% 600                  9                               1.5%

Total Operating Expenses 1,020                952                    1,096               144                       15.1% 1,127               31                            2.9%

Joint Studies / Sound Attenuation -                     -                     -                   -                       0.0% -                   -                           0.0%

Debt Service -                     -                     -                   -                       0.0% -                   -                           0.0%

Legal Settlement Expense -                     -                     -                   -                       0.0% -                   -                           0.0%

Other Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Non-Operating Expenses -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Expenses 1,020                952                    1,096               144                       15.1% 1,127               31                            2.9%

Equipment Outlay Expenditures -                     -                     -                   -                       0.0% -                   -                           0.0%

Total Authority Expenses Incl Equip Outlay $1,020 $952 $1,096 $144 15.1% $1,127 $31 2.9%
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Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

 

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $952 $1,096

Personnel Costs

Salary adjustments and pay for performance 68                                   13                                   

Burden (benefits & employer taxes) for current staff 51                                   10                                   

Total Increase / (Decrease) in Personnel Costs * 118                                23                                   

Non-Personnel Costs

Government relations consultants 44                                   -                                 

Authority memberships (16)                                 4                                     

Other, net (3)                                   5                                     

Total Increase / (Decrease) in Non-Personnel Costs 26                                   9                                     

Total Increase / (Decrease) 144                                31                                   

FY 2022 Budget / FY 2023 Conceptual Budget $1,096 $1,127

* 1 position transferred from Communications
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FY 2021 Progress Report 

1. /ƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŀƴŘ ƻōǘŀƛƴ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜ 
Airport Authority, San Diego International Airport, the New T1 and related environmental documents 
(National Environmental Policy Act (NEPA)/Coastal Development Permits), and other airport improvement 
projects.  These efforts will include (a) working with other regional agencies and jurisdictions to obtain support 
and coordinate multi-jurisdictional planning activities; and (b) ensuring that leaders are well-informed of the 
importance and specific economic impact of SDIA to the San Diego region. 

Progress: Throughout this fiscal year, the Government Relations team has directly engaged many elected 

officials and community leaders through a systemic program of outreach intended to brief key 

stakeholders on: (a) the impacts of the COVID-19 pandemic on the Airport Authority and San 

Diego International Airport (SDIA); and (b) updates on the New T1, including associated 

environmental entitlement processes.  There has also been sustained engagement with multiple 

key agencies, including the City of San Diego, the San Diego Unified Port District, and the San 

Diego Association of Governments, to coordinate on multi-jurisdictional planning activities and 

Airport Authority priorities.  As planning begins for the return of travel post-pandemic, the team 

has also engaged key stakeholders on the economic impact of SDIA to the region. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 
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2. Advocate for funding for the Airport Authority and its projects at the Federal and State level, including: (a) 
seeking relief funding and other assistance related to the COVID-19 pandemic; (b) pursuing an increase in the 
Passenger Facility Charge limit; (c) seeking inclusion of Authority projects in eligibility criteria for grant 
programs and other funding mechanisms that may be included in legislation; (d) seeking substantial grant 
funding for the Quieter Home Program; and (e) identifying, submitting applications, and obtaining letters of 
support for grant opportunities. 

Progress: The Government Relaǘƛƻƴǎ ǘŜŀƳΩǎ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘȅ Ƙŀǎ ōŜŜƴ ƻōǘŀƛƴƛƴƎ ǊŜƭƛŜŦ ŦǳƴŘƛƴƎ ŦǊƻƳ CŜŘŜǊŀƭ 

and State sources.  After successfully obtaining $91 million in funding from CARES Act grant at the 

end of the previous fiscal year, the focus was on seeking additional funding, which culminated in 

an allocation of approximately $19 million in the December Congressional appropriations 

legislation.  As of this writing, the team continues to be highly focused on additional appropriation 

of funding from Congress in the third COVID-19 relief package currently under consideration.  The 

Authority was successful in obtaining the substantial Quieter Home Program funding during this 

fiscal year and the Government Relations team is continuing its efforts to seek additional funds for 

this priority program.  As the Congress begins consideration of infrastructure legislation in the 

coming year, the team continues its push for increasing the limit on the Passenger Facility Charge. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü 2D. Implement a sustainable 20-year capital plan 
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FY 2022 ς FY 2023 Goals 

1. /ƻƳƳǳƴƛŎŀǘŜ ǿƛǘƘ ŀƴŘ ƻōǘŀƛƴ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜ 
Airport Authority, San Diego International Airport, the New T1 and related environmental documents 
(NEPA/Coastal Development Permits), and other airport improvement projects.  These efforts will include (a) 
working with other regional agencies and jurisdictions to obtain support and coordinate multi-jurisdictional 
planning activities; and (b) ensuring that leaders are well-informed of the importance and specific economic 
impact of SDIA to the San Diego region. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 

2. Advocate for funding for the Airport Authority and its projects at the Federal and State level, including: (a) 
seeking relief funding and other assistance related to the COVID-19 pandemic; (b) pursuing an increase in the 
Passenger Facility Charge limit; (c) seeking inclusion of Authority projects in eligibility criteria for grant 
programs and other funding mechanisms that may be included in legislation; (d) seeking substantial grant 
funding for the Quieter Home Program; and (e) identifying, submitting applications, and obtaining letters of 
support for grant opportunities. 

Strategic Plan Focus Area: 

ü Optimize Ongoing Business 

Strategic Initiative:  

ü  2D. Implement a sustainable 20-year capital plan 
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Overview 

The Development Division is responsible for long-term airport facility and infrastructure planning, infrastructure 

design and construction, and compliance with legislative mandates for environmental and land-use matters. The 

legislative compliance includes local, state, and federal environmental laws, as well as providing support for the 

!ǳǘƘƻǊƛǘȅ .ƻŀǊŘ ƛƴ ǊŜǾƛŜǿƛƴƎ ƭŀƴŘ ǳǎŜ ŘŜŎƛǎƛƻƴǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ мс ŀƛǊǇƻǊǘǎΦ ¢ƘŜ ŘƛǾƛǎƛƻƴ 

frequently coordinates with local, state, and federal regulatory agencies, regional transportation partners and the 

ŎƻƴǎǘǊǳŎǘƛƻƴ ƛƴŘǳǎǘǊȅ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƎƻŀƭǎΦ 

The Airport Design & Construction (ADC) ŘŜǇŀǊǘƳŜƴǘ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ tǊƻƎǊŀƳ 

(CIP), including the design and construction of the Airport Development Plan and other terminal, airside, and 

landside improvements. In addition, the department delivers Major Maintenance Program (MMP) projects; 

provides technical and professional on-call services for CIP, MMP, tenant improvement and broader Authority 

needs including planning and implementation of the Computer Aided Drafting (CAD), Geographical Information 

System (GIS), and Lease plans; and provides construction inspection, review and oversight of tenant improvement 

projects to meet the needs of the airlines and concessionaires operating at the airport. 

The Planning & Environmental Affairs department manages airport land use compatibility and master planning, 

environmental compliance, sustainability initiatives, and noise mitigation programs for the Airport Authority.  The 

department conducts all short and long-range planning, including preparing and maintaining the airport master 

plan for San Diego International Airport.  The department ensures compliance with a variety of state and federal 

environmental laws, related to development project review, air and water quality, waste reduction, and 

endangered species management.  It also administers all noise-related policies and programs, including the 

ŀƛǊǇƻǊǘΩǎ ŘŜǇŀǊǘǳǊŜ ŎǳǊŦŜǿ ŀƴŘ ǊŜǎƛŘŜƴǘƛŀƭ ǎƻǳƴŘ ƛƴǎǳƭŀǘƛƻƴ ŜŦŦƻǊǘǎ όάvǳƛŜǘŜǊ IƻƳŜ tǊƻƎǊŀƳέύΦ  CƛƴŀƭƭȅΣ ǘƘŜ 

department supports the Airport Land Use Commission in ensuring compatibility between all 16 airports in San 

Diego County and future land use projects within their vicinity. 
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FY 2022 ς FY 2023 Organizational Structure 

  

 

 

 

 

 

 

 

Division Personnel Summary 

 

FY 2020 

Budget

FY 2021 

Budget

FY 2022 

Budget 

Transfers

FY 2022 

Budget New/ 

(Eliminated)

FY 2022 

Budget

FY 2023 

Budget New/ 

(Eliminated)

FY 2023 

Conceptual 

Budget

Development Division

Airport Design & Construction 49 48 - - 48 - 48

Planning and Environmental Affairs 29 29 - - 29 - 29

Total 78 77 - - 77 - 77
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FY 2022 Budget ς FY 2023 Expense Conceptual Budget Summary  

 



Development Division  

117 
 

Major Drivers of FY 2022 Budget & FY 2023 Conceptual Budget  

 

 

Inc/(Dec) Inc/(Dec)

(in thousands) FY22 vs FY23 Conceptual

FY21 vs FY22

FY 2021 Budget / FY 2022 Budget $25,531 $27,703

Personnel Costs

Salary adjustments and pay for performance 218                                532                                 

Burden (benefits & employer taxes) for current staff 201                                342                                 

Capitalization (267)                               (616)                               

Total Increase / (Decrease) in Personnel Costs 153                                258                                 

Non-Personnel Costs

Quieter Home Program 2,177                             (741)                               

Airport Land Use Compatibility Plans 100                                65                                   

Professional services (210)                               32                                   

Other, net (49)                                 (17)                                  

Total Increase / (Decrease) in Non-Personnel Costs 2,018                             (661)                               

Total Increase / (Decrease) 2,171                             (403)                               

FY 2022 Budget / FY 2023 Conceptual Budget $27,703 $27,300
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FY 2022 Expense Budget by Department 
 

 (in thousands)  

 

 

 

 

 

Figure 24 ς FY 2022 Expense Budget by Department 

Departments FY 2022 Budget

Planning & Enviromental Affairs $25,513

Airport Design & Construction 2,190

Total ¹ $27,703

1 Total  may di ffer due to rounding
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FY 2023 Expense Conceptual Budget by Department 
 

(in thousands)  

 

 

 

 

 

Figure 25 ς FY 2023 Expense Conceptual Budget by Department 

  

Departments
FY 2023 Conceptual 

Budget

Planning & Enviromental Affairs $24,987

Airport Design & Construction 2,313

Total ¹ $27,300

1 Total  may di ffer due to rounding






































































































































































































































































































































































