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DearAirport AuthorityBoard Members:

Establishing theBudget is a methodical anddeliberative process reflecting thAirport Authority . 2  NR Q&
O2yliAydzzdzA €SI RSNBAKALI YR RANBOGA2Y & SELINBaaSR i
(SDCRAAor Airport Authority) Strategic Rn. The novel coronavirus SAR®SVH 0 o AvidephaihSlemicthat

caused significant disruptions to domestic and international air traaetithe conduct of dayto-day business
Jt2o0rtte gra 2y0S FIALAY | YIFI22N) O2yaARSNIGAZ2Y Ay O2

Although there have been encouraging signs of recovég Airport Authority continuesto operate under the
parameters of ouFinancial Resilience Pldhrough which we haveliminated, delayed, or redu@d non-essential
operating and capitaéxpenditures Given the continued uncertainty @fir travel recoverythese actions were
incorporated into the proposedFiscal YeafFY)202 and FY 202 Operating andCapital Budgets.The Airport
Authority remains vigilant inclosely monitoing expenses for additional savings and resingtexpenses to
essential work.

The immensa@mpact of COVI29 notwithstanding the Airport Authority remains committed to contimg the
execution ofits Strategic Planenabing the Airport Authority to sustain its leadership position as a business
driven, pasengefcentered, communityminded enterprise. ldoesso by aligning leadership and staiftheir

efforts to plan and build an enduring, resilient enterprise through effective management of financial, aodial
environmental risksppportunities,and dligations.Staff continues to explore creative methodsadvance the
execution of the Strategic Plavhile utilizing limited resourcelsecauseof COVIEL9. The most visible evidence

of this is the sustained progress of the New Terminal 1 Program and the resources allocated in this Budget to
advance activities, including construction if environmentally entitled and approved RAihpert AuthorityBoard.



Subnitted hereinis the Airport ! dzii K 2 NR& (i @0peiating &n@Gajits5BRdget for the Fiscal Yea2022 and

approved Conceptual Budget fBlY 203. TheBudget is the culmination of an extensive, collaborative effort, which
included workshops with members of tAérport Authority Board and staff that evaluated the operating and capital
improvement needs and obligations of theganizationIn the process afleveloping the Fiscal Year ZRBudget,

the Airport Authority engaged in numerous industry discussions regardinditigeringimpacts the COVHD9

pandemic will have on the aviation industry, including §an Diego International siort (SAN)and incorporated

reduced revenue and expense assumptions accordifigig budget ensures adherence to the requirements of

the master and subordinate bond indentures governing #igort! dzi K2 NA G& Qa 2dziadl yRAY.
considerdts obligations under state and federal law

The goal of multiyear budgeting is to facilitate the integration of strategic and financial planning and resource
allocation Last year, the Board approvélde FY2022 Conceptual Budget that wasgnificantlyrevisedthrough

GKAA &SI N3 adddzsQuéntlyladoptéiSas ther 202 Budget TheFY 203 Conceptual Budget

was approved and will be revised to reflect any changes in initiatives, as well as industry, economic and geopolitical
events next yar. After completion of theAirport! dzi K2 NA G &8 Qa 0dzZRIASG LINBLI NFX GA2Y
FY 203 Budget will be presentednd discussed with the Board May and June @2 for review and formal
adoption. Given the great uncertaintgurrounding FY 2@at the time of conceptual approval of this budget,
substantial changes to the revised FY 2BRdget are expected next yea& FY 202 Conceptual Budget ialso

be presented for approvakt that time. The Budget supports operatinggANas a worldclass facility while
maintaining the fiscal conservatism necessary to remain financially sthoragldition to supporting thé\irport

Ldzi K2NRGe@Qa TFAYFYyOALf I yBiRIge? thifhélextent prydertt andBrajctitzbMaSoy Sy i &
addresses the NH | y A fespdniillijeQrélated to meeting the losigrm aviation needs of the region:

Q Studying, planning and implementing capital improvements to meet current and future facility requirements
at SAN, including theew Terminal Program(seeCapital Progran).

Q Serving as th&NB 3 AArpb® Band Use Commission (ALUC)esponsibility that includes developing
comprehensive land use plans for the puhlge and military airports ina® Diego County.

Q Strategically directing the allocation of resources to enable Aivport Authority to operate SAN in a
manner thatexceeds customer expectations while simultaneously executing its legislative mandates and
regulatory requirements

The FY 202 and ConceptuaFY 203 h LISNJ G Ay 3 . dzR 3 295.9 milion drd H833i8million2 ¥ b
respectivelymarks theAirport! dzii K 2 19tk fiséalyéar operating budget.

TheFY 202 and ConceptudFY 203 Total RevenueBudgetsare $397.3million and $162.9million, respectively

TheCapital Prograns a rolling fiveyearprogramthat provides for critical improvements and asset preservation
for the Airport Authority. TheCapital Pogramincludes 1) TheCapital Improvement PrografCIPYhat address
airfield safety and capacity, environmental protection, terminal enhancements, landside infrastruanade
access improvementsand 2) The New Terminal {New T1) Prograrthat will replace Terminal 1 with a larger,
more efficient facility that enhances the airport experience and will also include airfield enhancements, major
improvements to roadways serving the airport, and a designated transit station area on airport prdjpestiytal

FY 202 - FY 208 Capital Program total 3,649.9million. SeveralClPprojects have been placed on hold or have
been reduced in scope in response to the COGMIIMpacts.

Additional details are provided in tHexecutive Summary



Maintaining a strong and resilient financial position of tAgport Authority is paramount and thifudget
accomplishes that initiativdevery effort has been made to ensubhe FY 202 Budget and théY 203 Conceptual

Budget both reflect theresources required to execute the Airportdzii K2 NA 68 Q&4 &G NI §S3IAS:
supported and directed by thAirport Authority Board, while meeting all federal safety and security mandates

and legislative requiremes. TheBudget anticipated an award tfie America Rescue Plan Agrantandused a
broad-based approach in the utilization dfose funds.In addition, to the extent possible without jeopardizing

the Airport ! dzii K2 NR& { & Qealth, FtrisyBudged Jpilovides Kinancial assistance to airline partners,
concessionaires, and other airport stakeholders through fee reducteferrals andwaivers

Respectfully submitted,

Kimberly J. Becker Scott M. Brickner, CPA
President Chief Executive Officer Vice PresidentChief Financial Officer



The COVIR9 pandemic interrupted historic period of growth in air travel to and from the San Diego region.

That period of growth helped San Diego companies grow their businesses around the world and brought millions
2F LIS2LX S G2 !.YHe BB ehbck © Aiytravelinaserilarger and longdasting than

others inthe past.The trade organizatiomternational Air Transport Association (IATA} said it decimated

over a decade of gains in air connectivity glob@lySAN, our passenger numbers were down as much as 95
percent in 2020 compared to 2019 passenger levels.

However, in March 2021, we began to see more people in the terminals. A combination of people getting
vaccinated, new destination offerings being addand pentup demand contributed to monthly passenger
increases through the spring and summer months. In June 2021, traffic was dqvencgnt over 2019
numbers, but up 29 percent over the prior year.

Aviation industry analysts predict it will be agbt 2023 and maybe 2024 until airports and airlines see the same
passenger numbers experienced @2OVIEIO.L 1 Qa4 ¢A RSt & FF3INBSR GKIFIG R2YSadGA
international traveland that has been the case at SAdéfore COVI29, SANadconnectivity to most parts of

the U.S. and international flights to Europe, Asia, Canada, and Mékiaternational flights and much of the
connectivity to the U.S. g&re suspendedn March 2020 when the World Health Organization declared CQ¥ID

a pardemic. By the end of X021, most domesticCanadian, and Mexicaautes had beemecoveedand

some of the lost international servieeassupplanted with additional new domestic routelapan Airlines

resumed its nonstop service between SAN and Tokxairch 2021, it is the only across seas flight that has

returned thus far.

San Diego has always been a desirable place to visd@bdsiness. The Airport Authority is optimistic that
with vaccinations available and continued health and safety measuiiag beplemented, the public will
continue to gain confidence and take to the skies again.

The goals in our Strategic Plan set targets to measure the success of the Airport Authority. Each goal has a set of
associated initiatives that guidke RS @St 2 LIYSy G | yR SESOQOdziAzy 2F GKS 2NH
Collectively, they ensure our focus to continue evolvingAlrport Authority into a passengediocused,

businessdriven, communitycentered enterprise that effectively manages oimaihcial,social,and

environmental sustainability. The five strategic goals are as follows:

N v oA oA o~

1. Customer9 EOSSR 2dzNJ OdzAi2 YSNBEQ SELISOGIGA2y&da o0& AY(INRFE
enhancements.

2. Operations- Grow and efficiently manage capacity fature demand, both landside and airside, including
international facilities

3. Community- Enhance community understanding of SAN as an economic engine and a portal for prosperity
that enhances our quality of life

4. Employee Develop leaders and a workf@aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community

5. Financial Execute a Plan of Finance that provides the financial resources necessary to achieve the 2022
Future State while maintaining K S Sy § SNLINA A4SQa .a0NRBy3 FAYlFYOAlf Lk



Guded by the above strategigoals, the F'2022 Budgetand FY2023 Conceptual Budgetseflect our aligned

efforts based onthree overarching focus areag\dvance theNew T1, Transform the Customer Journend

Optimize Ongoing Bsiness.While the COVIR9 impact has been immense, the Strategic Plan goals and
AYAGALFGAGSa O2y(dAydzS G2 3FdzARS GKS ! ANLIR2 NI ! dzd K2 NR (¢

As annual plans are executed by our highly skilled and engaged workforce, achaeng milestones that

ONAY3I dza Of 2aSNJ G2 321t FAGlIAYyYSYylod ¢KNRdAK2dzi (KS&
economic driver thahasgeneratal an estimated $12 billion annually in economic impae-COVIBL9 with

the hope of retirning to this level of impact as soon as possiplssitioning our airport to assure continued safe,
secure, environmentally sound, and efficient operations; providing optimal air service options for the region;
proceeding prudently withhe New T1 Progma; and introducing airport service options that @ammovative and

support a stresdree customer journey.

Additional details are provided in the section titld&irport Authority Overview

At San Diego International Airport (SAN), passenger satisfaction is a top priority. It is written into our mission:
G2S gAff LIXIFY F2NI YR LINPGARS AN GNIYALRNIFGAZ2Y &
exceed our customd) SELISOGIl GA2y aXé

While there are many ways to measure success in this area, the Airport Authority in 2020 looked to the

dz0 A ljdzZA 12 dzda W5 D t 2SN { dzZNBSed LYy GKS W50 t 2SN { dz
a total customer satisfa@n score of 778, the highest score given to San Diego International Airport since

2013.

When the COVI9 pandemic was declared, SAN was quick to implement health and safety measures

outlined by the Center for Disease Control (CDC) and county and staté teK RS LI NI YSy dad 58S
D2 { I FSte&¢ LINBPINIYI YSIadaNBa AYLI SYSYGSR (KNP dzaIK 2 dz
high touchpoints, electrostatic spraying, signage on preventive health measures, floor decals, and seat
separation sigage to queue sikoot social distance, hand sanitizer stations, Plexiglas sneeze guards in certain
public spaces, and face masks are required on all airport property.

LY hOG26SNI HaunZ {!b I OKASGHSR ! ANLI]2 NIich which piylides f L y { !
third-party verification and recognition of professional excellence in maintaining safe, hygienic facilities and
promoting best practices that align with efforts across the aviation industry. SAN was one of the first eight

U.S. airportgo achieve accreditation.

Economic and industry trends drive passenger traffic and airline operations at SAN, directly impacting our
operating environment and airport financeBheenplaned passengerojections used in the preparation of
this Budget were determined by evaluatirfgederal Aviation AdministratiofFAAYorecasts, recent trends

and airline schedules and service announcements.

The US economy continues to recover and while some pockets of the economy remain disloeatgdyss
domestic product (GDR$ now approaching prpandemic levels. The recovemgs been fueled by robust
fiscal spending, accommodative monetary policy, and a swift vaccine rollout. These factors are beginning to

10



moderate butshould continue to provide tailwinds for the economy in the coming quarters. The current
Bloomberg consensuestimate for CY 2021 US GDP growth is §3Figure57 in Supplemental Daja

The Air Trade Area f@ANincludes San Diego County as well as portions of neighboring Qrimmgerialand
Riverside Counties, and Baja California, Mexite Census Bureaestimates the population of San Diego
County to be 34 million as ofluly 209. The county is thesecondlargestin California, in terms of

population, and the City of San Diego ranks as the setanmgeést city in the stateMost of theO 2 dzy (i & Q &
population is concentrated in its westeportion adjacent to the ocean.

San Diego County has enjoyetktatively stable economic climate during the pasiviyearsuntil the recent
pandemic which resulted irthe closures of numerous businesse§heU.S. Bureau of Labor Statistics notes
GKFG GKS 02 dzy (i &fent rateddBINdeZDE wakAgScympared t@% for the State of
California

For Calendar Year (CY) 2020, U.S. airlines generated a net loss after tax of around $35.0 billion ¢&nd a pre
operating loss of $46.5 billion) compared to a net profit of $14.7 billion in 2019; $11.$1bil@018 and

$15.3 billion in 2018. All major U.S. airlines reported a loss in 2020 due to the impacts of thel®OVID
pandemic on the economy and demand for air trav€he airline industry reduced capacitgcurred

significant amounts of debt and reived federal grants and loans to address the significant cash burn in 2020.
With the availability of vaccines, air travel in the U.S. has started recovering in 2021, with leisure and
domestic demand outpacing business and international activity. Thebeuwf Transportation Security
Administration (TSPACheckpoint Screenings nationwide in July 28&tirned to 75% of 2019 volume.

However, COVID variants remain a concern and rising oil prices present potential chatitetigearlines in

2021.

Based orexperience future airline traffic at SAN will most likely continue to be affected by a variety of forces
and eventsThese include locahational,and international economic policies, geopolitical events, world
health emergencies, federal regulatory and legiskatictionsthe financial health of the airline industry, fuel
prices and natural disastersThe Airport Authority is unable to predicttiviabsolute certainty the longerm
operational and financial effect these factors may have on air trah&h result, any lortgerm forecast the
Airport Authority makes may vary materially from the actual results.

Given these uncertainties, it is benaéitfor an airport to be served by a diverse carrier base that includes
both legacy carrieraindlow-cost carriersSAN is an origiand-destination airport where no one carrier
dominates, and where a significant number of lowst carriers serve the markdn CY202Q air service was
provided by B passenger airlinessouthwest Airlines, the largest carrier, servedd7% of the passengers who
traveled through SAN (sd€égure J; its lead in market share is expected to continue.

In CY2020, low-cost carriers accounted fa#9.7% of seat capacity ant#.6% of enplaned passengeitheir
presence in certain marketerves to stimulate pricing competition among all carriers, which typically
stimulates demand through lower fares

11



Executive Summary

SAN Enplaned Passengers in CY2Q0

American Airlines *
14.8%

*Including regional affiliates

Figure 1¢ SAN Enplaned Passengers by Carrier

Passengers departing from ShAéfore COVIBEL9 could fly norstop to 64 domestic and 9 international
destinations. FY 2021 saw the addition of new-stop air service tozeman, MTCancun, Mexico; Jackson
Hole, WY; Kalispell, MT; Missoula, MT; Norfolk, VA; Pascd?hgAnix/Mesa, AZ and Santa Barbara, @AY
2021,as the result of the pandemic impac&AN offered nonstop service to 68 domestic and 4 international
RSalbGAylGAz2yad ¢KS | ANLR NI tehndzorkirtieskoipirsReirecovariNdgf, asdi NSFA O S
expanded international and domestic opportunitiédlthese economic and industry factors together are
reflected in theFY2022Budget and thd=Y 203 Conceptual Budget, which are predicatedtba current trend
of passengeenplanementsas showrin Figure2. InFY2022 enplaned passenger traffic AN is projected to
increaseto 6.3 million, which representsn ircrease o#0.76 from the4.5million enplanements used in tHeY
2021ForecastEnplaned passengers are prdgt to increase by0.7% to8.8 million in theFY2023Conceptual
Budget.
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Enplaned Passengers and Annual Growth by Fiscal Year

14,000 60.0%

12,000 40.0%

10,000 20.0%
8,000 0.0%
6,000 -20.0%
4,000 -40.0%
2,000 -60.0%

2014 2015 2016 2017 2018 2019 2020 2021* 2022** 2023**
Enplaned Passengers 9,082 9,713 10,206 10,596 11,732 9,057 9,235 4,460 6,275 8,832
==r'r=9% Change 3.9% 6.9% 5.1% 3.8%0 10.7% -22.8% 2.0% -51.7% 40.7% 40.7%

* Forecastd FY 202
** BudgetedFY 202 & FY 203

Figure 2¢ Enplaned Passenger and Annual Growth

The Airport Authority operates on a July 1st through June 30th FiscalTYeaannual budget cycle includes the
preparation of two budgets: one to be adopted by thgport AuthorityBoard for the next fiscal year and a

conceptual budget fothe subsequent fiscal year that thgrport AuthorityBoard approvesut does not adopt

The budget process usually begins in October exitcutivemanagemenupdating reviewing,and formulatng

the strategies and initiatives that will drive businessfpemance From October to January, the management

team engages in croganctional discussions to arrive at key decisions and agreemehéseffort is designed to
FfA3dYy RAGA&GAZ2YIE NBIdZANBYSyilda 6AGK (EKThe ArpoNRighdidy ! dzi K
Board isconsultedcontinually to solicit input and direction throughout the proce&s appropriate, strategic

planning workshops and detailed briefings on the proposed Operating and Capital Program Budgets are held

with the Airport Authority Board.

In January, th®udget Teamreviews financial results of the first six months of the thmmrent fiscal yearn

February and Marghdepartments submit budget requests reflecting operating needs and programs to achieve

the Airport AuK 2 NRA G @ Q& & & NI (Me8tikgS dre Helgl With daghiditrigion i fe@eSvdheir budget

requests and weigh the cost/benefit impact, where appropriate

Toensureth®dzRISG A& Fdzy RSR | RSIljdzZl G§St & | yR finamialddnditigni | Ay G
the Finane Management team prepares a revenue budget that incorporates budget expenditure requests into

the rate-setting formula to determine projected rates, fees and charges to the airlines and other tenants.

13



FromApril to June, pyposed operational and capital program budgets are distributed to the Airport Authority
Board and a budget workshop is held to review the budgets for input and guidéinedudget workshop is
open to the public for any commentSheAirport AuthorityBoad adopts the budget as a whole, and it may be
amended as required, witAirport AuthorityBoard approval, at any time during the year.

Calendar Period Action

October — February Review, update and formulate Authority strategies, goals and initiatives.
Strategic Budget Workshops held with the Board, as appropriate.

Cross-functional meetings to balance divisional operating requirements with strategies,
goals and initiatives.

February — March Departments draft objectives consistent with overall Authority strategies, goals and
initiatives.

Divisions update operating and capital budget plans and needs.

Finance & Risk Management staff reviews prior year's conceptual budget and prepares
initial version of revenue budget and subsequent year's conceptual revenue budget.

Departments develop and submit budget.

Finance & Risk Management staff consolidates results and evaluates major variances
between the approved conceptual budget and the preliminary budget proposal.

Budget meetings with divisions and CFO to review and discuss staffing and expense
requests.

Proposed staffing levels and proposed expenditures are reviewed and evaluated, and
changes are made to requests in formulating the budget.

March — April Budget meetings with President/CEO to review and discuss staffing and expense requests.

Analysis prepared showing the major variance from the last adopted budget and
approved conceptual budget to the preliminary budget proposal.

April —June Final draft of the budget, and subsequent year's conceptual budget, is reviewed with CEO.

Meeting held with airlines to present operating and capital budgets and resulting
proposed airline rates and charges.

Proposed operational and capital program budgets are distributed to Authority Board for
review and direction.

Budget workshop held with the Authority Board to review proposed budgets and provide
input and guidance.

Formal budget document is submitted to Authority Board for adoption.

Formal budget is adopted and subsequent year conceptual budgetis approved by the
Authority Board.

Figure 3¢ SDCRABudget Calendar

14



The financial plan, which includes tR&2022Budget and thd-Y2023Conceptual Budget, is influenced by

several factorsPrimarily, the San Diego CourRggionalirport Authority AcE g KA OK A a GKS | ANL
enabling legislation, and costs associated with rleam improvements at SANDther major factors affecting

0KS | ANLIR NI ! dzi K2 NRX ( & Ceitlinefopeyatingedseagfeemedif( AQL A)rhagter ardy Of dzR S
subordinate bond indentures Memorandum of Understanding with the California Attorney Gahemnd

various levels of federal funding.

The Airport Authority reached a new 4@ar agreement with its airline partners effective July 1, 2019. The AOLA
establishes how the signatory and neimgnatory airlines will be assessed annual rates and chasgéseir use
of the airport. Alditional details are providedn page20.

The Airport Authority derives its operagl revenue from two sourcesiriine and norairline revenueThe

airline agreement discussed later in this narrative sectimvides further details on rates and chargen

airline operating revenue budgeted numbers were derived by analyzing the current agreements, recent trends,
projected future events, enplanements growtind historic revenue patterns

Non-operating revene of the Airport Authority is comprised of interest inconRgssenger Facility Charges
(PFCs)Xustomer Facility ChargéSFCsBuild America Bonds (BAB)erest rebates (ended in FY 2020 with

refunding of the Series 2010 Bondsihd grant reimbursement8ncludingfederal relieffunding).

¢CKS T ANLRNI !dzZiK2NAGeQa RSodG YFylF3aSySyid LRtAOe o1t a
subordinate bond indentures, Wik RA QG 4GS GKS GSN¥xa 2F GKS ! ANLRZNI !
establishes various reserves, as described in the Fund Baland#bh&rvicesections of theBudget book

Funding of the required reserve balancesaf$ the fund equity portion of the budget and ragetting process

Detailed descriptions are provided in the section titl@derview of Financial Policies and Guidelines.

15



The following table summarizes the forecasted revenue and expenses divth202 Budget andFY 2023
Conceptual Budget befodepreciation bond principal repayment and capital equipment outlay.

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 Budget Change
vs FY21 Budget Budget vs FY22 Budget
Operating Revenue
Airline Revenue
Landing Fees $31,734 $35,839 $33,619 ($2,219) -6.2% $54,141 $20,521 61.0%
Aircraft Parking Fees 8,354 9,034 8,466 (568) -6.3% 13,535 5,070 59.9%
Building Rentals 86,711 97,557 93,420 (4,137) -4.2% 139,297 45,878 49.1%
Common Use Fees 7,628 7,917 7,927 10 0.1% 11,008 3,080 38.9%
Incentive Program - - (2,671 (2,671) 0.0% (5,521) (2,850)  106.7%
Other Aviation Revenue 161 91 171 79 86.5% 174 3 2.0%
Total Airline Revenue 131,838 144,269 140,932 (3,337) -2.3% 212,634 71,702 50.9%
Non-Airline Revenue
Terminal Rent Non-Airline 2,461 2,515 2,608 93 3.7% 2,600 [€5)] -0.3%
Terminal Concessions 24,999 21,237 13,236 (8,002) -37.7% 18,889 5,654 42.7%
Rental Car License Fees 26,070 22,718 18,711 (4,007) -17.6% 24,372 5,661 30.3%
License Fees - Other 6,175 3,535 4,235 699 19.8% 4,894 659 15.6%
Parking Revenue 36,440 22,454 26,061 3,607 16.1% 33,599 7,538 28.9%
Ground Transportation Permits and Citations 14,311 9,662 7,197 (2,465) -25.5% 13,012 5,815 80.8%
Ground Rentals 18,925 18,350 22,616 4,266 23.2% 22,751 135 0.6%
Grant Reimbursements 301 296 386 90 30.5% 296 (90) -23.4%
Other Operating Revenue 1,517 1,070 1,059 (11) -1.0% 1,065 6 0.6%
Total Non-Airline Revenue 131,198 101,836 96,108 (5,728) -5.6% 121,478 25,370 26.4%
Total Operating Revenue 263,036 246,105 237,040 (9,065) -3.7% 334,112 97,072 41.0%
Operating Expenses
Personnel Costs 51,667 51,841 51,355 (485) -0.9% 55,186 3,830 7.5%
Contractual Services 37,694 29,071 33,128 4,058 14.0% 42,480 9,352 28.2%
Safety and Security 29,457 34,176 36,385 2,209 6.5% 37,739 1,354 3.7%
Space Rental 10,207 10,203 10,652 449 4.4% 10,655 3 0.0%
Utilities 12,748 14,299 14,693 395 2.8% 15,460 766 5.2%
Maintenance 11,584 12,433 11,342 (1,091) -8.8% 11,584 242 2.1%
Operating Equipment & Systems 336 339 302 (37) -11.0% 355 53 17.7%
Operating Supplies 651 624 618 (6) -1.0% 686 69 11.1%
Insurance 1,308 1,558 1,813 254 16.3% 1,994 181 10.0%
Employee Development 967 806 803 3 -0.4% 827 24 3.0%
Business Development 2,033 1,236 1,849 614 49.7% 2,557 707 38.2%
Equipment Rentals and Repairs 2,801 3,540 3,952 412 11.6% 4,033 81 2.0%
Tenant Improvements 797 340 336 (4) -1.2% 350 14 4.2%
Total Operating Expenses before Depreciatior 162,251 160,465 167,228 6,763 4.2% 183,904 16,676  10.0%
Amortization
Income from Operations before Depreciation &
N 100,785 85,640 69,812 (15,829)  -18.5% 150,208 80,396 115.2%
Amortization
Non-Operating Revenue/(Expenses)
Passenger Facility Charges 34,393 24,170 23,962 (209) -0.9% 33,740 9,778 40.8%
Customer Facility Charges 30,240 20,739 20,609 (129) -0.6% 29,098 8,488 41.2%
Quieter Home Program (Net) & Joint Studies (3,295) (3,145 (2,156 989 -31.4% (3,326) (1,169) 54.2%
BAB Interest Rebate 2,089 - - - 0.0% - - 0.0%
Federal Relief 36,895 54,326 80,000 25,674 47.3% - (80,000)  -100.0%
Interest Income 19,690 7,590 10,388 2,798 36.9% 23,273 12,885 124.0%
Interest Expense (85,325) (84,893 (84,458 435 -0.5% (82,594) 1,863 -2.2%
Bond Amortization Costs 9,624 9,589 13,633 4,044 42.2% 13,206 (427) -3.1%
Other Non Operating Revenue/(Expense) 14,181 (20)| (10) 10 -50.0% (10) - 0.0%
Total Other Non-Operating Revenue, Net 58,493 28,356 61,968 33,612 118.5% 13,386 (48,582) -78.4%
Income before Capital Grant Contributions 159,278 113,996 131,779 17,783 15.6% 163,593 31,814 24.1%
Capital Grant Contributions 4,072 10,912 9,912 (1,000) -9.2% 29,284 19,372 195.4%
Net Income before Depreciation, Principal &
Capital Outlay $163,350 $124,909 $141,691 $16,783 13.4% $192,878 $51,186 36.1%
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Total Operating revenues féfY 202 are budgeted at $37.0million, adecrease of $.1 million (-3.7%) over the
FY 202 Budget This revenue reflects two sources: 1) Airline revenueldd$ million and 2)non-Airline
revenue of $6.1million. Airline revenue is derived primarily frolanding feesaircraft parking feeduilding
rentals, common uséees andother aviation revenueNon-Airline revenue is comprised of public parkartd
ground transportation fees, terminal and other concessions, rental car fees, groundaadtsther operating
revenuesFY 203 Operatingrevenues are budgeted at $3.1million, an increase of@.1million (41.0%), of
which £12.6million represents Airline revenue and 81.5million is fromnon-Airlinerevenue.

TotalFY 202 Airline revenue includes @ecrease of 8.3 million (-2.3%), as compared to theY 202 Budget
This result isnostly driven bythe use of federal relief fund® reduce airlines feeandincreasethe air service
incentive program.

TotalFY 203 Airline revenue is budgeted to increase A% million (60.9%) compared tédY 202 mainlydue
to higheroperating and maintenance experssécreasen debt serviceandreturn of Major Maintenance Fund
(MMF) contribution.

TotalFY 202 Non-Airline revenue projects a nelecrease of $.7 million (5.6%) from theFY 202 Budget. This

is primarily driven byl) decreass of $3.0 million inconcessionsevenue and 8.0 million inrental car license
reverue reflectingbudgeing based on gross sal@gth no minimum annual guaranteg®) a decrease of $2.5
million in ground transportation revenue reflecting a decrease in transactions per enplanement; partially offset
by: 3)an increase of $.3million inground rentals due to recognition of fuel farm projectsstrecovery and

opening ofthe Airline Support Building (ASB)) and an increase of $3.6 millionparking revenue due to

higher transactions per enplanement.

TotalFY 203 Non-Airline revenue is budgeted to increase B5%million 26.4%) compared té-Y 202. Ths is
driven byanincrease in enplanements reflecting increase$0b million in parking reveny&5.8 million in
ground transportation revenue$5.7 million inrental car license feagvenue and$5.7 millionin concessions
revenue

The divisional and departmental operating expense budgetd®7.® million, which address the Airport

I dzi K2 NR G & Qa igefived, ahd maddatedloligadns, ©fied a increase of $.8million 4.2%) in
the FY 202 operating expense budget from they 202 Budget FY 202 operating expensesra projected to
increase by $6.7million (10.0%) over the=Y 202 Budget.

TheFY 202 Operating Expens@acrease of $6.&illion @.2%) is driven by a variety of factors. Sedarnd
Wages, including overtimend benefits are projected talecrease by  million (-.4%) over the=Y 202 Budget,
reflectingvacancy savingand reduced overtimeTogether withhighercapitalized laboexpenses, personnel
expensesesulted in a netlecrease of .5 million (-0.9%) in theFY 202 Budget over thdé-Y 202 Budget for
personnel expenses.

InFY 202, Contractual Servicésbudgeted to have a nehcrease of &.1million (14.0%) from theFY 202

Budget reflectingan increase iparking and shuttle operatiorend Rental Car Center (RGB)ttles and

increases in Safety and Security costs of $2.2 million (6F5¢%)022 Business Development costs are projected
to increase by §.6 million (49.7%) reflecting increases in marketing and advertising déwse increases are
offset with a decrease in Miatenanceof $1.1 million(-8.8%).

FY 203 Operating Expenses are budgeted to increasel;@nillion (10.0%); ths increaseeflectsthe hiring of
vacantpositions, wage and salary increases required under union contract agreeraedtgsayfor-performance
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increases for nomwnion employeesin addition,the non-personnel expenses increase is primarily driven by
contractual serviceand safety and securityosts.

FY 202 Non-Operating revaue/(expense) is projected tmcrease by $3.6million (118.8%) from theFY 202
Budget, primarily reflecting25.7million infederal relieffunding $4.0 million in bon@mortizationcosts and
2.8 million ininterest income.

FY 203 Non-Operating revenue/(expense) is budgeteddecrease by 43.6million versus theFY 202 Budget
mainly due toreducedfederal relief funding

The AirportAuthority Fund Balancis generally defined as the difference between its assetd liabilities. The

PANLIR NI ! dzi K2 NRA G & Qa 7Fdzy R 2@Pchsh shd iBvesiniehtsmiiafeéhseiy $0MBR 2 S O a
million to $1,455.5million versus the FX021Projected of 846.2million. Thidncreaseof 72.0% from the FY
2021Projeced is mostly du¢o anticipatedNew T1 bond issuanc&Y2023cash and investments are projected

to increase by §.04million (3.0%) to $1499.6million, mainly reflecting@dditionalanticipatedNew T1bond
issuancepartially offset by capital expendituse

TheAirport Authority maintains a fivgear Capital Program that is intended to address critical improvements

and asset preservation of SAGhpital Kpenditures are defined amnything with a useful life ahore thanone

year andacost greater than $5,00¢ KS ! ANLI2 NI ! dzi K2 NR G & Qa OdzNNByd [/ | LA
prior to FY 202, as well as new projects to be undertaken at SAN betweéf02 andFY 208 (includingthe

New T) at an estimated taal Capital Progranaost of approximately $649.9million.

Potential capital projects are developed and evaluated baselodm their compatibility with the Strategic Plan
as well as their consistency with the following criteria:

Safety

Security
Regulatory
Capacity
Customer Service
Cost Containment

[ e T e B e B et B e R

Revenue Enhancement

Anticipated funding sources for the projects in the Calgitrogram includdirport Improvement Program (AlP)
and TSAgrants, PFCs, CFCs (includingléZieked Special FaciliBondg, airport cashthe MMF established
under the new AOLAjirport revenue bondsand a shortterm variablerate commercial loa.
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In thousands

Airport Revenue Bonds $3,019,49¢
Airport Cash 336,42¢
Federal Grants 141,64«
Major Maintenance Fund 94,914
Other 48,29t
PassengeFacility Charges 9,181
Total Sources of Funds $3,649,95¢
In thousands

Terminal $2,353,03¢
Landside & Ancillary 683,34:
Airside 421,901
Administrative 191,67
Total Use of Funds $3,649,95¢

ProjectedFY 202 Capital Program expenditures totad #.5million, and projectedrY 203 expenditures are
$822.8million. Further discussion of these expenditures along with detailed descriptions can be found in the
section titledCapital Program

While we pride ourselves on providing a fickhss passenger experience, we acknowledge that is not always
possible in the 54/earold Terminal 1. Thaswhy the Airport Authority is continuing progress with the New T1
program that will replace Terminal 1 with a larger, more efficient facility that enhances the airport experience.
The New T1 pmgram will also include airfield enhancements, major improvementsdadways serving the
airport, and a designated transit station area on airport property that will allow the airport to connect to any
regional transportation solution ultimately identified by our regional partners.

The New T1 mgramwill optimize the 6631acre airport site to accommodate demand while maintaining high
levels of passenger satisfaction. If the New T1 program receives the needed environmental approvals and is
approved by the Airport Authority Board in October 2021, cardton could begin before the end tife calendar
year2021.
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TheAirport Authority hasAOLAsvith passenger airlineand cargo carriereperating atSAN TheAOLAgover
the use of and ratesetting mechanisms for the airfielthd terminal facilities at SANTheterm commencedn
July 1, 2019 antkrminateson June 30, 2029.

The new agreement establishes tfatlowingfees for signatory airlines:

i R gt
Budget
Landing Fee 1,000 lbs $3.55 $5.11
Aircraft Parking Position Rental Rate per space $110,963 $183,947
Aircraft Parking Position Turn Fee per turn $448.47 $576.01
Aircraft Parking Position Overnight Fee per overnight $1,345.40 $1,728.03
Terminal Rental Rate sq ft. $167.14 $263.22
Joint Use Fee (90%) per enplanement $8.62 $8.63
i - 0,

Ell\(jllgtRUEs ?rl-?:;rgoe/:OéoE/lilglr_]ZrNGEMENTS) per airline $565800 |  $735,611
‘(]f;;tgsel_gggg;,\fplﬁé,\S/Igal‘\ﬁs) per airline $120,668 | $170,280
Common Use Fee per enplanement $1.82 $1.81
Federal Inspection Services (FIS) Fee per available seat $10.00 $10.00

Nonsignatory airlines will pay 120% premium on the above ratesgt for FIS fees.

Figure 4¢ Airline Rates, Fee and Charges

Based on the fees above, the airline cost per enplaned passerfgeeéastedto be $2151 for FY 202 and
$23.05for the FY 203 Conceptual Budget.

Additional details regarding the agreement and rates, fees charges are provided in the section titBddget
Overview: Revenue.

The agreement has no provisions that grant the airliniesatl approval rights over capital projecisith the
limited exception of certain transportation projects that exceed3&®million threshold, as defined in the
AOLAIt alsoallowsflexibility to meet the demands of changing airline activity and to accommodate
entrant carriers. Terms of the new agreemédiniancially sipport the execution of théNew T1

As of July 1, 2a2the Airport! dzii K2 NA (i @ Q& -@rdzidlebtinl goisistybfB25(5ailfah of senior
airport revenue bonds (Series 2013 Bondsh&9million of subordinate airport revenue bonds (Series 2017,
2019 and2020Bondg and $2&.0million of senior special facility revenue bonds. Bigoort Authority does
not have a legal debt limit. The master bond indenture requiresAingort Authority to establish certain

20



reserves and tonaintainnet revenues (after the payment of operation and maintenance expenses) equal to at
least 1.25imesannual senior lien debt service and subordinate net revenues attitid$ annual subordinate
lien debt service. Thairport AuthorityBoardapproveddebt policycalls for minimum aggregaleEBT SERVICE
COVERAGH 1.40times. TheAirport AuthorityBoardapproved target includes PFCs used to pay debt service
and the Federal Interest Subsidy as Rewenues, rather than deducting these items from debt service (the
revenue method).

Further discussion of thairport! dzii K 2 N& (i reb@ toundRiss theliDetd Service section of this document.

Debt service coverage (generally consisting of operating revenue less operating expenses divided by principal
and interest requirements for the fiscal year) is displayeigure 5For FY 2(2, delt service coverage on

revenue methodaggregate debt is projected tme 1.83timesand 1.97 timesfor FY 203. As at the end of Fiscal
Year2021, the Airport Authority did not have any outstanding variable rate debt

However, after yeaend on July 19, 2021he Airport Authority entered into an agreement with Bank of
America N.A. to provideevolving obligations of $200.0 million. TA@port Authority intends to utilize part of
this facility in FY 2022.

The following table shows debt service coverage ayreggte, senior and subordinate lien debhe
subordinate lien debt includes Series 202019 and 2020Bond.FY 202 Budgetsreflect future anticipated
debt issuance.

FY 2020 FY 2021 FY 2022 C('):rTczgtzjal

Actuals Budget Budget Sl
Aggregate Debt Service Coverage - Revenue Method [(x) 2.26 1.92 2.10 1.83
Senior Lien Debt Service Coverage (X) 17.50 8.64 17.17 6.87
Subordinate Lien Debt Service Coverage (x) 5.23 2.45 3.82 2.13

Figure 5¢ Debt Service Coverage
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The Airport Authority received itssixeenth consecutive Distinguished Budget Presentation Awfeoth the
Government Finance Officers Associat{@OAjor its annual budget for the gtal year beginning July 1,220

The GFOA established the Distinguished Budget Presentation Awards P(Bgdmat Awards Program) in 1984

to encourage and assist state and local governments to prepare budget documents efytheghest quality that

reflect both the guidelines established by the National Advisory Council on State and Local Budgetittg

DCh! Q& 06Sa40G LN} OGAOSa 2y 0dzRISGAY3A YR GKSYy (2 NBO2
goal.

Toreceive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as an operations guide, as a financial plasthas a communications device.

This award is valid foone year only We believe our cuant budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

FEESENTED TO

San Diego County Regional Airport Authority
California
For the Fiscal Tear Beginmngz

July 1, 2020

CoheZoppbo P- Ploreiel

Executive Director
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Airport Authority Overview

The Airport Authority continuesto makesignificantprogressin executingits strategicplanthat reaffirmedits
longterm strategies TheExecutivd_eadershigreamalongwith selectedAirport Authority staff collaboratego
setout a seriesof multi-yearinitiativesassociatedvith eachstrategicgoal Thefive strategiesandtheir
associatedjoalsare the guidingprinciplesusedfor the allocationof scarceandrestrictedresourceso SAN
programsaspart of the annualbudgetprocess.

Financia

Execute a Plan of Finance that provides the
financial resources necessary to achieve the FY
2022 Future State while maintaining the
enterprise’s strong financial position.

Community
Enhance community understanding of
SAN as an economic engine and portal
for prosperity.

Operations

Grow and efficiently manage capacity for future
demand, both landside and airside, including
international facilities.

Exceed our customers’ expectations by
introducing innovative service and
facility enhancements.

Employee

Develop leaders and a workforce
aligned to the needs of our Strategic
Plan and an inclusive environment that
reflects the diversity of our community.

In an effort to successfully align and coordinate strategic plan initiatives that require integratedfumosenal
action plans, three ovearching focus areas were established to assure effective degisading and resource
allocation:

1. Advance the New T1

2. Transforming the Customer Journey

3. Optimize Ongoing Business

These focus areas are guiding department goal setting efforts and guiding our budgeting process for the
upcoming fiscal cycle.

1 Continuing tonavigate through the significant impacts that CO¥fhas had on our business and
operations. Working through the uncertainty of ongoing impacts and how to regain passenger
confidence

1 How to proceed with the New T1 upon obtaining the Maxim@Qontract Price

1 Maintain employee safetygonfidence and engagement
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TheAirport Authority operates as arenterprise Fundnd prepares its budget on é¢taccrual basis of
accounting TheAirport AuthorityQ & | guglitddfirfancial statements are also prepared on the accrual
basis Under this method, revenues are recorded whemresl and expenses are recorded at the time
liabilities are incurredTheAirport Authority has one fund with many revenue sources and operates as a
separate and independent, local government entity.

TheAirportAuthorityQa 06 dzRIASG LINRPOSaa | OGA@Ste AyO2NLRNI GSa ¢
articulated by the Board and Executive Staffe budget process armalitcomeis performancebased

and focused on strategiemitiatives, and key operatinfinancial indicatorsThe adopted budget gives

the Airport Authority the legal basis for which to expend fund$ie operating and capital budgetire

discrete documents; however, there are certain expenses within the operating budget that support the

capital budgetThe incremental effect on the operating budget of capital projects is projected and taken

into consideration when the operating budgand forecasts are developed.

All Airport Authority codes and policies can be accessed onAinport Authority website at:

https://www.san.org/airportauthority/codespolicies

TheAirport Authority will prepare a budget on an annual badikeAirport
AuthorityQa RSTFAYAGA2Y 27F | 0 retehugstbdthe saR@Sdi funkisiequalrS Ay
exceed expenditures and other uses of furidalanced budget is an integral part of maintaining the
Airport AuthorityQ & T A v | v .Gtattegies edgpbyeditd dtgin this balance include cost reductions,
personnel,and service efficiencies, developing and diversifyingaidine revenues and increasing fees
to match program expenses.

TheAirport Authority will seek to maintain a diversified revenue stream with the goal of
keeping airline rates and charges as reasonable as posEit#éirport Authority will establish, fix,
prescribe and collect rates, feagntals,and charges in connection with the Aamp System so that
during each fiscal year net revenues (generally defined as operating revenue lessrmpexaenses)
equal at least 14% of aggregate annual debt service on outstanding bonds.

TheAirport Authority has estabshed, and will continue to maintain, a
standard of generally accepted accounting practidégAirport Authority Board receives quarterly
reports comparing actual versus budgeted revenue and expense activity.

Debt enables the funding fdahe Airport Authority to build projects that will
subsequently be repaid from future revenud$e term "debt" is used in the policy to describe
numerous types of financial obligations of tA@port Authority, which may include bonds, subordinate
obligdions, special facility obligations and other financings ofAlmport Authority. While the issuance
of debt is frequently an appropriate method of financing capital projects, prudent financial management
requires careful monitoring of debt issuance tosere there is not an excessive reliance on debt and to
preserve theAirport Authority's access to borrowed capital at competitive borrowing rates, while always
maintaining sufficient liquidity.
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On May 6, 2010, thairport Authorityl R2 LJG SR | aI5ySR la ILyalaid WSl t 2t A O ¢
debt issuance and management policies and practices of\ttport Authority. The policy is reviewed

and updated annually by the Boarthe policy stipulates that th&irport Authority's debt issuance and
management ofectivesbeto:

Q Manage and monitor existing debt to optimize financial structure, control costs and ensure
compliance with bond financingond covenant

Q Oversee the issuance of new debt in ordenmtaintain access to capital markets and other
sources of capital financing at a reasonable cost.

Q Obtain and maintain the highest possible credit ratings on debt consistent with the overall
objectives of theAirport Authority.

Q Explore and implement prudetkebt structuring ideas when consistent with the debt issuance
and management goals described in the policy.

Q Provide the required secondary market disclosure to the rating agencies, institutional and retail
investors via appropriate repositories.

Q Comply with all federal and state laws and regulations, as well as bond indenture, tax compliance
and reimbursement agreement covenants.

Q Protect the assets and funds entrusted to thport Authority.

TheAirport Authority reviews its outstanding debt, &ast annuallyfor determining refinancing or
restructuring opportunities, commensurate with applicable tax laws, to lessen its debt servicelicosts
order to consider refunding of an issue for economic purposes, a present value analysis must be
prepared and minimum threshold for savings must be miéteAirport Authority will only issue long

term debt if it meets the required covenants of the outstanding bond indenture including the additional
bonds test and reserve requirements.

When theAirport Authority finances capital projects by issuing lelegm debt, it will pay back the

bonds within a period not to exceed the estimated useful life of the projEweAirport Authority will

not use longterm debt for current operationsTheAirport Authority will maintain good communications
with the bond rating agencies regarding its financial condition and will follow a policy of full disclosure in
every financial report and offering prospectl®r Senior Lien Airport Revenue Bonds, it will strive to
maintain mtings from at least two of the leading rating agencies and at a minimum seeks to maintain a
NFGAYy3 Ay (KS KregRSadA+)OF G6S3I2NE 2F al! € 0

On September 6, 2007, thdrport Authorityl R2 LJG SR | at 2f A0& wS3F NRAY3I GKS
Derivatid St NP Ridrdiiv@ia financial instrument created from or whose value depends upon

(is derived from) the value of one or more separate assets or indices of asset @ugative products

can be an important interest rate management tool that, when used properly, can increagérpost

AuthorityQda FAY Il yOAL f FfSEAOAfAGET LINRPOARS 2 LI NIdzyAdA
service payments, creatariable rate exposure, change variable rate payments to fixed rate and

otherwise limit or hedge variable rate payments.

This Derivatives Policy was constructeddmyport Authority staff and its financial advisor after obtaining
and evaluating the policgof more than 25 major issuers, including airports and counties throughout
the country In addition, sources such as the Government Finance Officers Association, the national
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trade association for governmental entities and the credit rating agencies hate written reports on
the evaluation of credit risks associated with derivative products, were consulted.

The adopted policy provides for the following:

u  Allows for theAirport Authorityto use derivatives to increase its financing flexibility.
U Ensureghat derivatives are used appropriately and not for speculative purposes.

U Provides detailed and conservative criteria regarding qualifications of firms making swap
payments (counterparties) or providing financial guarantees, including collateral requirements
and exposure limits, tensurethat the Airport Authoritymaintains maximum flexibility and
security when negotiating a specific derivative agreement.

U Provides for detailed monitoring and evaluation on an ongoing basis to identify all actual and
potential risks associated with outstanding and anticipated derivative agreements.

U Requires Board approval of each agreement based upon guidelines provided for in the policy.

U Enhances price transparency by requiring derivative products to be competitively bidqtinée
Board approves an alternative method).

U Allows the Board the flexibility to change the policy in the future in response to market
conditions, new products, or other factors.

To date, theAirport Authorityhas not entered into any derivative contra@ssociated with its current
bond issues.

TheAirport Authoritywill maintain prudent unrestricted reserves as a backstop
necessary to fund its obligations if unforeseen events acthe level of unrestricted reserves will be
evaluated at least annually, as part of thgport AuthorityQ & 6 dzR3I S G A Yy I ny pfoResO | LIA G | £
TheAirport AuthoriyQd dzy NEaGNAOGSR NBaASNWSa GFNBSG O6RSTAYSR
investments, unrestricted cash designated for capital projects, unrestrictegtdmnginvestments, the
O&M Reserve, the O&M Subaccount Reserve and the Renewal and Replacereerd)Résill be at least
600days of budgeted operating and maintenance enges for the currentiscal yeaseeFigure Z in
Performance Indicators).

(in thousands)

FY 2021

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 Projected

Unrestricted & Undesignated Cash and Available FuLd$ 161,358 | $ 209,652 | $ 256,469 | $ 229,731 | $ 292,336 | $ 386,267 | $ 269,721

Unrestricted & Designated for Specific Capital Projeq

X $ 22,588 $ 31,271 $ 25,792 $ 39,294 $ 26,209 $ 11,686 $ 12,403
Other Commitments

O&M and R&R Reserves $ 56,868 $ 57,872 $ 60,780 $ 62,346 $ 62,912 $ 63,145 $ 62,380

Total Unrestricted & Available Funds per Board Poligy $ 240,814 | $ 298,795 $ 343,041 $ 331,371 | $ 381,457 | $ 461,098 $ 344,504

Operating Expenses $ 142,933 | $ 151,519 | $ 154,748 | $ 157,674 | $ 166,376 | $ 152,679 | $ 143,193

Days Cash on Hand 615 720 809 767 837 1,102 878

Figure 6¢ FY 2A.5to FY 202 Projected and Historical Liquidity
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The Finance Committee of the Board oversees the financial performance and
condition of theAirport Authorityand reviews the operating and capital budget and financial plan, and
major financial policie or actions of théirport Authority. Board policy stipulates that the Finance
Committee shall meet at least quarterly each year; however, the practice has been monthly reviews of
the Airport AuthorityQa FA Y F Y OA L £ LISNF 2 NX I y O8ndh&fullB@aidK G KS CAYI

TheAirport Authorityinvests public funds in a manner that will provide the highest level
of security while meeting the daily cash needs of Migort Authority. The investment policies and
practices of theAirport Authorityare based upon prudent money management precepts and conform to
all state and local statutes governing the investment of public funds.

TheAirport AuthorityQa Ly @SadyYSy d Lially an® ddopied by bhB Bbarghis SnRuall v Yy dz
review is performed to ensure th&irport AuthorityBoard hagontinued oversight and approval of the

policies, rules, and performance regarding the investmemigiort Authorityfunds The policy adheres

to or exceeds the policies and requirements of investment types as authorized by the California
D2OSNYYSyid /2RS 273 wmc nH dkbadditioy, Re Board delagatésidergog I @ o6 a/ 2
Authority to invest and manage the funds of tiAérport Authorityto the Airport AuthorityQ a ¢ NB I & dzNB NJ
Such delegation is on a fiscal year basis and subject to renewal by the Board, at itsTdpieristence

of an approved investment policy demonstrates that thieport AuthorityBoard and staff are fiducially

resporsible; thereby, promoting trust and confidence from the public that it serves.

The capital program provides for the orderly development ofAligort Authority.
Each year the President/Chief Entiee Officer (CEO) submits to thérport AuthorityBoard a
development program of desirable capital improvement projects that are withirAiingort AuthorityQ a
financial funding capabilityrhe President/CEO identifies each capital improvement progtb &s
need Factors to be considered may include, but are not necessarily limited to public need, useful life,
and return on investment, maintenance and operating costs, construction costs, paatébhatives,
and sources of funding.
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The AirportAuthority Fund Balancis generally defined as the difference between its assets and liabilities. The
atdrdSYSyid LINRB2SOGa
million to $1,455.5 million versus the FY 2021 Projected of $846.2 million. This increase of 72.0% from the FY
2021 Projected is mostly due &mticipatedNew T1 bond issuance. FY 2023 cash and investments are projected

to increase by $0.04 million (3.0%) to $1,49%i6ion, mainly reflecting additional anticipated New T1 bond

issuance, partially offset by capital expenditures.

FANLI2 NG ! dzikK2NRAGeéeQa

(in thousands)

Beginning Fund Balance:
Source of Funds

Operating Revenue:
Receipts from customers
Total Operating Revenue

Non-Operating Revenue & Other Financing:
Federal Grants received (excluding Quieter Home Program)
Passenger Facility Charges Receipts
Customer Facility Charges Receipts
Bond Proceeds
Principal Payments received on Notes Receivable
Interest Received from Notes Receivable & Investments
Other Funding Sources
Airline Support Building Tenant Improvement Cost Recovery
Hydrant Fuel Cost Recovery
BAB Interest Rebate
Total Non-Operating Revenue

Total Revenues
Use of Funds

Operating Expenses:
Payments to Suppliers & Employees
Total Operating Expenses

Non-Operating Expenses:
Capital Expenditures
Capital Expenditures Financed from Bond Proceeds

F dzy R

ol f

yOS

Capital Expenditures Financed from Passenger Facility Charges (PFC)

Capital Expenditures Financed from Major Maintenance Fund
Debt Refunding
Quieter Home Program, net and Joint Studies
Customer Facility Charges (CFC) Expenditures
Principal on Bonds and Variable rate debt paid
Interest and Debt Fees Paid (excl PFC funding)
Capitalized Interest Debt Service Payment
Other Miscelleneous Payments
Airline Support Building Tenant Improvement
Payment of capital lease

Total Non-Operating Expenses

Total Expenses
Excess (Deficit) of Source over Use of Funds

Ending Fund Balance

Unrestricted Cash and Investments
Total Bonds Reserves
Total Other Restricted Funds

Ending Fund Balance

FY 2020 FY 2021 FY 2021 FY 2022 FY 2023
Actuals Budget Projected Budget Conceptual
Budget
$770,648 $984,720  $1,027,305) $846,171| $1,455,504
267,013 197,598 172,855 234,851 331,675
267,013 197,598 172,855 234,851 331,675
24,552 65,239 85,951 89,912 29,284
40,924 24,170 16,637 23,962 33,740
33,444 20,739 14,637 20,609 29,098
851,662 - - 919,156 705,480
2,006 2,124 2,124 2,244 2,370
20,686 7,590 12,164 10,385 23,268
(118) 5,042 8,439 23,178 14,698
- - - - 4,140
- - 4,075 50,455 -
2,089 - - - -
975,245 124,903 155,027 1,139,900 842,078
1,242,258 322,501 327,882 1,374,751 1,173,753
(147,910) (153,631) (143,237 (159,526 (173,859
(147,910) (153,631) (143,237 (159,526 (173,859)
(9,684) (211,532) (158,276 (93,966 (49,838)
(143,138) (65,848) (61,188 (356,169 (753,208
(40,094) (4,586) (11,000 - (959)
(9,602) (29,427) (11,537 (21,974 (20,679)
(511,589) -
(8,198) (3,145) (3,288 (1,956 (3,126)
(8,497) (12,624) (7,787 (8,491 (10,386)
(30,865) (31,560) (30,630 (33,005 (36,090)
(75,701) (75,336) (73,040 (80,335 (80,611)
(6,462) - - -
- (10) - - -
- - (8,155 (9,119 -
(323) (877) (877 (877 (877)
(837,692) (431,407) (365,779 (605,892 (955,774)
(985,602) (585,038) (509,016 (765,418) (1,129,633
256,656 (262,537) (181,134 609,333 44,120
$1,027,305 $722,183 $846,171| $1,455,504] $1,499,624
$377,288 $226,770 $282,124] $341,581 $356,646
450,983 344,983 393,092 960,112 925,166
199,033 150,430 170,954 153,811 217,812
$1,027,305 $722,183 $846,171| $1,455,504f $1,499,624

35



This page intentionally left blank.

36



N Ay

Financial Projections




Based on the actual results experiendsdthe Airport Authority during FY 2@0and the budgets foFY 202, FY
2022 andFY 203, the following table shows projections fBiY 202.

Achievements of these projections are dependent upon the occurrence of a variety of future events, many of
which are beyond théirport AuthorityQ &  O.Z'heieft®, fvariations are to be expected and may be material

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
(in thousands) Actuals Budget Budget Conceptual Projected
Budget
Total Airline Revenue $131,838 $144,269 $140,932 $212,634 $225,135
Total Non-Airline Revenue 131,198 101,836 96,108 121,478 142,723
Total Operating Revenue 263,036 246,105 237,040 334,112 367,858
Total Operating Expenses before Depreciation & Amortization 162,251 160,465 167,228 183,904 218,425
Income from Operations before Depreciation & Amortization 100,785 85,640 69,812 150,208 149,433
Non-Operating Revenue/(Expenses)

Passenger Facility Charges 34,393 24,170 23,962 33,740 42,711
Customer Facility Charges 30,240 20,739 20,609 29,098 35,623
Quieter Home Program (Net) & Joint Studies (3,295) (3,145 (2,156, (3,326) (3,349)

BAB Interest Rebate 2,089 - - - -

CARES Act Grant 36,895 54,326 80,000 - -
Interest Income 19,690 7,590 10,388 23,273 23,571
Interest Expense (85,325) (84,893 (84,458 (82,594) (88,930)
Bond Amortization Costs 9,624 9,589 13,633 13,206 12,779

Other Non Operating Revenue/(Expense) 14,181 (20) (10), (10) -
Total Other Non-Operating Revenue, Net 58,493 28,356 61,968 13,386 22,405
Income before Capital Grant Contributions 159,278 113,996 131,779 163,593 171,837
Capital Grant Contributions 4,072 10,912 9,912 29,284 10,785
Net Income before Depreciation, Principal & Capital Outlay $163,350 $124,909 $141,691 $192,878 $182,622
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FY 2023

- FY 2020 FY 2021 FY2022 el Y2024
Actuals Budget Budget Budget Projected
Landing Fee 1,000 Ibs $2.74 $3.52 $3.55 $5.11 $4.72
Aircraft Parking Position Rental Rate | per space $119,726 $122,732 $110,963 $183,947 $194,135
Aircraft Parking Position Turn Fee per turn $114.56 $188.07 $448.47 $576.01 $530.30
Aircraft Parking Position Overnight Feg per overnight $343.69 $564.21 $1,345.40 $1,728.03 $1,590.90
Terminal Rental Rate sq ft. $167.28 $157.92 $167.14 $263.22 $269.82
Joint Use Fee (90%) per enplanement $4.79 $8.41 $8.62 $8.63 $7.26
?&'SIRUES?EES?S/OS (')éOEO/I‘:Ii‘ir,\eIEMEN per airline $446,084 | $498525 | $565,800 | $735611 | $757,439
E’f;:t (;’;el_gggr?;ljp'l_;?j/éagﬁ g |peraiine $98,853 | $118,696 | $120,668 | $170,280 | $175,333
Common Use Fee per enplanement $1.26 $2.01 $1.82 $1.81 $1.28
Federal Inspection Services (FIS) Fee| per available sea{  $10.00 $10.00 $10.00 $10.00 $10.00
Cost Per Enplanement $13.73 $21.85 $21.51 $23.05 $19.98
Debt Service Coverage 2.26 1.92 2.10 1.83 1.97
Enplanements * 9,235 6,329 6,275 8,832 10,813
% Increase in Enplanements versus prior year -25.304) -31.5% -0.8% 40.7% 2.0%

FY 2020 marks the first year of the new AOLA
Nonsignatory airlines will pay 120% premium on the above rates excepiSde&s

* In thousands
1 Comparison to prior year actuals

Figure 7¢ FY 2@0 Actualsto FY 202 Financial Projections
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FY2020 FY2021 FY2022 | Inc/(Dec) % FY2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget |FY22vs FY2Thange Conceptual| FY23 ConceptualChange
Budget Budget | vs FY22 Budget
Operating Revenue
Airline Revenue
Landing Fees $33,241 $36,135 $33,619 ($2,516) -7.0% $54,141 $20,521 61.0%
Aircraft Parking Fees 8,354 9,034 8,466 (568) -6.3% 13,535 5,070 59.9%
Building Rentals 82,453 91,092 93,420 2,328 2.6% 139,297 45,878 49.1%
Common Use Fees 7,628 7,917 7,927 10 0.1% 11,008 3,080 38.9%
Incentive Program - - (2,671 (2,671) 0.0% (5,521 (2,850) 106.7%
Other Aviation Revenue 161 91 171 79 86.5% 174 3 2.0%
Total Airline Revenue 131,838 144,269 140,932 (3,337) -2.3% 212,634 71,702 50.9%
Non-Airline Revenue
Terminal Rent Non-Airline 2,461 2,515 2,608 93 3.7% 2,600 (8) -0.3%
Terminal Concessions 24,999 21,237 13,236 (8,002) -37.7% 18,889 5,654 42.7%
Rental Car License Fees 26,070 22,718 18,711 (4,007) -17.6% 24,372 5,661 30.3%
License Fees - Other 6,175 3,635 4,235 699 19.8% 4,894 659 15.6%
Parking Revenue 36,440 22,454 26,061 3,607 16.1% 33,599 7,538 28.9%
Ground Transportation Permits and Citations 14,311 9,662 7,197 (2,465) -25.5% 13,012 5,815 80.8%
Ground Rentals 18,925 18,350 22,616 4,266 23.2% 22,751 135 0.6%
Grant Reimbursements 301 296 386 90 30.5% 296 (90) -23.4%
Other Operating Revenue * 1,517 1,070 1,059 (11) -1.0% 1,065 6 0.6%
Total Non-Airline Revenue 131,198 101,836 96,108 (5,728) -5.6% 121,478 25,370 26.4%
Total Operating Revenue 263,036 246,105 237,040 (9,065) -3.7% 334,112 97,072 41.0%
Interest Income 19,690 7,590 10,388 2,798 36.9% 23,273 12,885 124.0%
Non-Operating Revenue
Passenger Facility Charges 34,393 24,170 23,962 (209) -0.9% 33,740 9,778 40.8%
Customer Facility Charges 30,240 20,739 20,609 (129) -0.6% 29,098 8,488 41.2%
Quieter Home Program 12,156 12,181 15,347 3,166 26.0% 13,437 (1,910) -12.4%
BAB Interest Rebate 2,089 - - - 0.0% - - 0.0%
Federal Relief 36,895 54,326 80,000 25,674 47.3% - (80,000) -100.0%
Capital Grant Contributions 4,072 10,912 9,912 (1,000) -9.2% 29,284 19,372 195.4%
Other Non Operating Revenue 14,191 (10) - 10 -100.0% - - 0.0%
Total Non-Operating Revenue 134,037 122,319 149,831 27,511 22.5% 105,559 (44,272) -29.5%
Total Revenue $416,763  $376,014] $397,258 $21,244 5.6% $462,943 $65,685 16.5%

* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rentalimemisaevenue
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RevenueOverview

FY 202 Budget Revenue Increase vs FY 2@ldget

$21.2M (5.6%)?

(in millions)

Airline Revenue,
-$3.3M,
2.3% decrease

1 Total may differ due to rounding

Figure 8¢ FY 202 Revenue Variance

FY 2033 Budget Revenue Increase vs FY 2@udget

$65.7M (16.5%)"

(in millions)

1Total may differ due to rounding

Figure 9¢ FY 203 Revenue Variance
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RevenueOverview

FY 202 Revenue Budget by Major Sources

(in thousands)

Airline Revenue $140,932
Federal Relief, QHP & CIP Grants 105,646
Parking & Ground Transportation 33,258
Passenger Facility Charges 23,962
Rental Car License Fees & License Fees - Other 22,945
Ground Rentals 22,616
Customer Facility Charges 20,609
Terminal Concessions 13,236
Interest Income 10,388
Non-Airline Revenue - Other * 3,667
Total Revenué $397,258

! Total may differ due to rounding

Customer Facility Charges
Rental Car License Fees & Ground Rentals 5.2%

License Fees - Other 5.7%
5.8%

Terminal Concessions
3.3%

Interest Income
2.6%

Passenger Facility Charges

6.0%
Parking & Ground Non-Airline Revenue -
Transportation T~ Other *
0.9%

8.4%

* Non-Airline Revenue Otherincludesfinger printing fees, utilitieseimbursementsservice charges, equipment rentals,
terminal rent nonairline, and miscellaneous other revenues

Figure 10; FY 202 Revenue Budget by Sources
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RevenueOverview

FY 2023 Revenue Budget by Major Sources

(in thousands)

Airline Revenue $212,634
Parking & Ground Transportation 46,611
QHP & CIP Grants 43,017
Passenger Facility Charges 33,740
Rental Car License Fees & License Fees - Other 29,266
Customer Facility Charges 29,098
Interest Income 23,273
Ground Rentals 22,751
Terminal Concessions 18,889
Non-Airline Revenue - Other * 3,665
Total Revenué $462,943

! Total may differ due to rounding

Rental Car License Fees
& License Fees-Other Customer Facility Interestincome

Passenger Facility 6.3% Charges 5.0%
Charges 6.3%
7.3% ’ Ground Rentals

4.9%
QHP & CIP Grants

9.3% Terminal Concessions
4.1%
Parking & Ground Non-Airline Revenue
Transportation - Other*
0.8%

10.1%

* Non-Airline Revenue Otherincludesfinger printing fees, utilities reimbursements, service charges, equipment rentals,
terminal rent nonairline, and miscellaneous other revenues

Figure 1L ¢ FY 203 Revenue Budget by Sources
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Operating and NoiDperating revenues fdFY 202 are projected to be $97.3V, an increase of $1.2M
(5.6%)abovethe FY 202 Budget.FY 203 Conceptual Operating and Nd@Dperating revenues are
budgeted to increase byes.”™ (16.5%) over the=Y 202 Budget.

The Authoritysigneda 10yearAirline Operating and Lease Agreements with passenger airlines and
cargo carriergperating atSAN The AOLA establishes how the signatory andsignatory airlines will
be assessed annual rates and charges for their use of the airpoet AOLAerm commened on July 1,
2019,and terminateson June 30, 2029, unless meinated earlier pursuant to theerms.

Pursuant to theAOLA the landing fees @ANare calculated based on a residual ratetting
methodology and tk terminal rental ratesire calculated based on a compensatory ragtting
methodology.

TheAOLAincludes signatory and nesignatory raé structure. Air Carriers that signed neignatory
agreement will be charged 120% premium on all signatory rates, dedscharges, except for FIS fee.

Landing Fees are revenues from passenger and cargo carriers for commesi@aét laindings at the

Airport. The fee is set to recover 80% of the direct and allocated costs of the airfield, including
maintenance and operation expenses and airfield security costs, debt service and amortization of capital
investments MMF and coverage chargeshe balance is recovered from aircraft parking fees (see the
followingAircraft Parking and Turn Feesction).

InFY 202, landing fee revenueare projected to derease to 83.6M, which is 8.5M (-7.0%) belowthe

FY 202 Budget due taise offederal relief funds partially offset by an increase in debt service and bond
reserves requirement contribution&stimatedanded weighfor FY2022 is projected to derease to
9,487(million-poundunits), a7.1% decrease from@,207 (million-pound unts) in the FY 202 Budget.

The combination of lowdanded weight ad decreased net airfield requiremestesults in theFY 202
signatory landingde rate (per 1,000 pounds of maximum gross landed weight) 66$3.

InFY 203, landing fee revenueare projected to increase by2®.5M (61.0%) to$54.1M over theFY
2022 Budget.The increase reflects highairfield operations expenses, debt service and MMF
contribution. TheFY 203 signatory landing fee rate (per 1,000 pounds of maximum gross landed
weight) is projected to increase t®d31, a43.9% increase over theY 202 budgeted landing fee,
mainly refecting a combination of increased net airfield costs ar® 8% increasén projected landed
weight to 10505 (million-pound units).

Aircraft parking fees are projected to reco9%o0f the direct and allocated costs of the airfield,

including maintenance and operation expenses and airfield security, debt service, amortization of capital
investments, MMF and coverage chargglis chage is assessed based on the number of aircraft

parking positions assigned to each air carrier at the terminal gates and in remote positions, as well as
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the number of turns made on common use gatdth aircraft parking positions a scarce resource at
SANthis cost recovery method rewards carriers who efficiently use their gates and schedule flights with
departures outside the morning peak period.

InFY 202, aircraft parking and turn fees are projed to generate revenues oB$HM, a$0.6M (-6.3%)
decrea® over theFY 202 Budgetdue to a reductiorin airfield operations expenseb Y2022 aircraft
position rental signatory rates $110,963per space, aircraft parking position signatory turn fee is
$448.47per turn and aircraft parking position signatory overnight ie&l,345.40per overnight stay.

InFY 203, aircraft parking and turn fees@projected to increase by5$IM (59.9%) ovetthe FY 202
Budgetdue to increase in net airfielcbosts

Building Rental revenue reflect recovery of terminal building costs, including terminal security, allocated
to airline occupied facilities, debt service, amortization of capita$tments, MMF and coverage
chargesBuilding Rentals also includes Joint Use Fees.

InFY 202 Budgetbuilding rentalsevenuesare projected tancrease td$93.4M, an increase of $23M

(2.6%) over theFY 202 Budget.FY 202 Building Rentals revenues refléntreasein terminal

operations expenses, debt service and bond reserves requirement contributions, partially offset by use
of federal relief fundsTheFY 202 signatory terminal rental ratés $167.14per square footand the

joint use fee is 8.62per enplanement.

InFY 203, Building Rentals revenue is projected to increase4®y.®/1 (49.1%) over the=Y 202 Budget
due tohigher operating and maintenance exsas debt serviceandMMF. TheFY 2022erminal rental
signatory rate is projected to increase$218.95per square footind the joint use fee is863per
enplanement.

Common Use Fees include terminal rent of commonprsenises, common use systems, operating and
maintenance expenses, debt service and amortization of capital investrardtwiill be paid for by the
airlines located itommon use=quipped terminals.

FY 202 CommonUseFeerevenue is projected to be $M\, a slight increase of 0.186 FY 202Budget
FY 202 CommonUseFeerevenue primarily reflecan increaseo terminal rental rate for common use
premisesFY 202 common use signatory fee $1.82per enplanement.

InFY 203, the charges will increase b dM (38.9%) over theFY 202 Budget primary due tincreases
in terminal rental rate for common use premises and expensesdiormon use maintenanc&he FY
2023 common use signatory fee $4.81per enplanement

Fuel Franchise Fees includes fees on fuel delivered to aircraft iyixbe Base OperatdFBO) and to
non-participating airlines by the airline fuel consam.

InFY 202, Other Aviation revenue is projected to be.2Wl, an ircrease of $0.1M86.5%) over the=Y
2021 Budget.
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InFY 203, Other Aviation revenue is projected to remain relatively flat overRNe202 Budget.

Non-Airline Operating revenue budgeted numbers were derived by analyzing the current agreements,
recent trends, projected future eventsd historic revenue patterns, taking into consideration the
projectedFY 202 enplaned passenger traffitheFY 202 Budget assume8.3M enplaned passengers,
whichis relatively flat tahe FY 202 Budgetenplanementsand a40.@%sincrease over thé&Y 202 year

end projected enplanementsf 4.5M. FY 203 enplanements are projected to grow 8&8M, a40.7®%6
increase over thé&Y 202 Budget enplanements.

Terminal Rent No#irline includes revenue fromon-airline tenants like Siemens, U.S. General Services
Administration (Drug Enforcement Agency and TSA), MorphoTrust USA and others.

In FY2022 Terminal Rent No#irlinerevenue is projected tbe $26M, an increase of $AM (3.7%)
over theFY2021Budge due toan additional TSAoffice.

In FY2023 Terminal Rent Nowirlinerevenue is projected to remain relatively flat over thg2022
Budget.

Terminal Concession revenue is generated from fbederage and retail (including Duty Free)
concessions operate under exclusive agreements edgticessionaireunder theConcession
Development Program (CDHMe retail and food/beverage services offered at $hdVide a world-class
shopping and dining experience for the millions of passengers wh8Aiseach year.

Concession revenue is based on percentage rent charged on food, beverage and merchandisd sales an
fixed rent for concessionaire storage/support spacest Recovery revenue is also generated by
reimbursement for marketing costs, operations/maintenance costs and costs to operaRetteving

and Distribution Center (RDC).

Other Concession revenue includes advertising, common use lounge seneg,batihk ATMs, money
exchange services, baggage cart rentals,shabshinestands.

TheFY2022Budget for Terminal Concessions 18$M, a decrease of 8.0M (-37.7%) over the=Y2021
Budgetreflectingrevenue based on gross sales

FY2023revenues are budgeted atl8.9M, an increase of %$7M (42.7%6) over the=Y2022Budgetdue
to anincrease in enplanements

Rental Car License Femvenue includes fees received from rental car companies that conduct business
at the Airport and cost recovery of operations/maintenance costhefRCCThe agreement calls for

rental car companies to pay thrport Authoritya fee equaling 10% of g@saler their minimum

annual guarantee (MAGNhichever is higher
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In FY2022 rental catlicense fees are projected al8.7M, a decrease of 8.0M (-17.6%) over theFY
2021 Budgetreflectingrevenue based on gross sales

FY2023revenues are mjected at 4.4M, an increase of % 7M (30.3%)primarily due to an increase in
enplanements partially offset by a decrease in transactions per originating passenger (OP)

License FeesOther revenue is derived fro inflight catering services and ground handling operators.
EstimatediffF f A3 KG OFGSNAY3a YR IANRBdzyR KIFyRfAy3d NBGBSydzS
gross sales per their agreements with theport Authority.

FY2022revenues are budgeted ad$2M, an increase of $.7M (19.8%) from theFY2021Budgetdue to
an increase in enplanements

INFY2023 license fees revenues are projedtto increase by $0M (15.6%) to $1.9M due to higher
enplanements.

Parking revenue is generated frofirport parking login front of the terminalsand valet services

TheFY2022 revenue is budgeted at2b.1M, an increase of $.6M (16.1%) from theFY2021Budget
reflectinghigher transactions per OP based on current trends

TheFY2023Budget is 33.6M, a projected decrease of7$6M (28.9%), primarily reflectingnincrease in
enplanements partially offset bydecrease in transactions per OP

Ground Transportationevenue includes the taxghuttles, Transportation Network Company (TN
courtesy trip fees along with fees for permits issued limousines and commercial drivereging at the
airport. Citation revenue is generated from parking citations issued by the Airport Traffic Officers (ATOS)
on the Airport terminal roadways.

FY2022revenue projections of 52M, a decrease of 8.5M (-25.5%) over the=Y2021Budgetmainly
dueto lower transactions per OP based on current trends

In FY2023 these revenues are budgeted a30M, an increase of %8V (80.8%) mostly reflecting
increase in enplanements and higher transactions per OP

Ground RentaFixed revenue consists of fixed rent received for RCC lease rent, leased cargo facilities,
fixed base operations and ancillary leases of various aviation andviation uses.

FY2022revenueis budgeted at $2.6M, an increase of43M (23.2%) over the=Y2021Budget mainly
dueto recognition of fuel farm projects cost recovery and opening$B

In FY2023 revenues are budgeted aP2.8M, an increase of & 1M (0.6%), primarily due tanticipated
slightCPI increase assumptions on otlagreements.
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Grant Reimbursement revenue is received by Agort Authoritypursuant to an agreement with TSA
to offset the cost of providingaw Enforcement Office(6EORt various TSA checkptérand
throughout the Airport.

TheFY2022budget fa Grant Reimbursement reveni projected to increase by $0.1M over the FY
2021 Budget.

In FY2023 Grant Reimbursements revenue is projectediecrease by $0.1Mersusthe FY2022
Budget.

Other Operating revenues primarily include revenues to process employee fingerprints for new tenants,
and any associated contractors or vendors who conduct business at the Alrpaddition, this

category includes varioumiscellaneous revenues that do not fall into a specific category and are usually
a onetime occurrence.

In FY2022 these revenues are budgeted $1.1M, remaining relatively flat over the E§21budget.

In FY2023 is also projected to remain relatively flat over theZo22

Interest Income revenue is derived from interest earned byArport Authorityon discretionary funds
and reservegstablished under the master trust indenturehis revenue also includes interest earned
on notes paid by the Port District to th&irport Authority.

InFY2022 interest income is budgeted ail$.4M, a projectedncrease of 8.8M (36.9%) from theFY
2021Budget reflecting mincrease in cash balances patrtially offset by lower interest r&te2023
interest income revenues are projected to increase bg.9M (124%) over the=Y2022Budgetdue to
anticipated increase in interest rates and anticipated highe&ances in bond funds

PFCs revenue is comprised d4a50charge (net $4.39 to the Airport after deduction of $0.11 for the
airline-processingee) paid by each ticketed passenger that board an airplane at the AifgoeEY
2022andFY2023Budget is based on the projected number of enplaned passengers at an estimated
collection rate oB7% Certain types of passengers, including military, are excluded from paying the
PFCs.

FY2022PFC revenues@budgeted at 84.0M, a decrease of $.2M (-0.9%) from theFY2021Budget
due toslightlylower enplaned passengerY2023PFC revenuera projected to increase byd$sM
(40.8%) over the=Y2022Budget due to an increase in enplaned passengers.
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CFCs revenue is collected by the car rental concessionaires and remittedAiogbe Authority
according to state law to support the consolidated RCC development prbjetanuary 2018, in
accordance with state statute, the collection methodology afethfrom $7.50 per rental car
transaction to $9.00 per rental day (up to a maximum of five days).

ForFY2022 G~C revenues are projected at $&¥, a decrease of $.1M (-0.6%) over the=Y2021
Budgetreflecting aslightdecrease in enplanements.

In FY2023, CFC revenues are budgeted 20$IM, an increase of &5M (41.2%6) over theé=Y2022
Budgetprimarilydue to higher enplanements.

TheQuieter Home PrograrfQHP), is a residential sound insulation program for eligible single and multi
family dwellings located within the FA#ecepted SAN 68ecibel Community Noise Equivalent Level
contour. The project is eligible for a maximum AIP funding of 80I6%Amerian Rescue Plan Act of
2021(H.R. 1319, Public Law %2Yincreased Algrants in FY 202 100%, therby eliminating the

local match requirement.

Recognized grant revenue is related to available funding under grant awards received and the level of
expendiures made each year. It is anticipated that #hg 202Z2QHP revenue will be $15.38hdFY
2023 QHP revenue will be $1814

BAB Interest Rebate revenue represents a direct federal subsiB.&6 of the interest paid on the
Series 2010C revenue bonghkich was refunded in FY 20T herefore, inFY2022and FY2023 there
areno BAB Interest Rebate revenue

Capital grant contributions are FAA grant awards from a federal program that provides funding for
approved capital projectd hese projects are generally eligible for a maximum AIP funding ofTH&%.
FY2022capital grant contributionslecreasel by $1.0M (-9.2%)dueto the completion of several
projects in 2021 includinBngineered Material Arresting System (EMw&$B)acement and apron
rehabilitation

FY2023capital grant contributions are budgeted to increase B9.8M (195.8%0)reflects the grant
funding for New T1 prgram.

The American Rescue Plan Act of 2021 (H.R. 1319, Public L&)y &ijhed into law by the President on
March 11, 2021 nicludes $8 billion in funds to be awarded as economic assistance to eligible U.S.
airports to prevent, prepare for, and respond to the coronavirus disease 2019 (ad®)pandemic.

To distribute these funds, the FAA has essdtdid the Airport Rescue Grants.FY 2022, the Budget
includes $80M of expecteleederalRelief revenue In FY 2023, there are no Federal Relief revenue.

50



Budget Overview:
Expenses




FY2020 FY2021 FY2022 Inc / (Dec) % FY2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change| Conceptual | FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
Operating Expenses
Salaries $37,159 $37,784 $37,099 ($686) -1.8% $39,866 $2,768 7.5%
Benefits 19,533 19,556 20,023 467 2.4% 21,701 1,678 8.4%
Subtotal 56,692 57,340 57,121 (218) -0.4% 61,567 4,446 7.8%
Less: Capitalized Labor Recharge (4,445) (4,968 (5,125 (158) 3.2% (5,711 (586) 11.4%
Less: QHP Labor Recharge (580) (532 (641 (109) 20.4% (670) (30) 4.7%
Total Personnel Costs 51,667 51,841 51,355 (485) -0.9% 55,186 3,830 7.5%
Contractual Services 37,694 29,071 33,128 4,058 14.0% 42,480 9,352 28.2%
Safety and Security 29,457 34,176 36,385 2,209 6.5% 37,739 1,354 3.7%
Space Rental 10,207 10,203 10,652 449  4.4% 10,655 3 0.0%
Utilities 12,748 14,299 14,693 395  2.8% 15,460 766 5.2%
Maintenance 11,584 12,433 11,342 (1,091) -8.8% 11,584 242 2.1%
Operating Equipment & Systems 336 339 302 (37) -11.0% 355 53 17.7%
Operating Supplies 651 624 618 (6) -1.0% 686 69 11.1%
Insurance 1,308 1,558 1,813 254  16.3% 1,994 181 10.0%
Employee Development 967 806 803 (3) -0.4% 827 24 3.0%
Business Development 2,033 1,236 1,849 614 49.7% 2,557 707 38.2%
Equipment Rentals and Repairs 2,801 3,540 3,952 412 11.6% 4,033 81 2.0%
Tenant Improvements 797 340 336 (4) -1.2% 350 14  4.2%
Total Non-Personnel Costs 110,584 108,625 115,873 7,249  6.7% 128,719 12,846 11.1%
Total Operating Expenses 162,251 160,465 167,228 6,763 4.2% 183,904 16,676 10.0%
Joint Studies / Sound Attenuation 15,451 15,327 17,504 2,177 14.2% 16,763 (741) -4.2%
Debt Service 107,530 112,319 110,473 (1,846) -1.6% 112,503 2,030 1.8%
Legal Settlement Expense 10 10 10 - 0.0% 10 - 0.0%
Other Non-Operating Expenses 0 - - - 0.0% - - 0.0%
Total Non-Operating Expenses 122,991 127,655 127,987 331 0.3% 129,276 1,289 1.0%
Total Expenses 285,242 288,120 295,215 7,095 2.5% 313,180 17,965 6.1%
Equipment Outlay Expenditures 1,098 268 686 417 155.4% 620 (65) -9.5%
Total Authority Expenses Incl Equip Outlay ~ $286,340 $288,389 $295,901 $7,512 2.6% $313,800 $17,900 6.0%
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ExpenseOverview

FY 202ZExpenseBudgetincrease vdY 202Budget
$7.5M (2.6%)1

(in millions)

Non-Operating,
$0.3M,
0.3% increase
Personnel, -50.5M,
-0.9% decrease

1 Total may differ due to rounding

Figure 12 FY 202ZExpense Variance

FY 2023 onceptual Expense Budget IncreaseRxs 202Budget
$17.9M (6.0%)*

(in millions)

Non-Operating, $1.3M,
1.0% increase

1Total may differ due to rounding

Figure 13 FY 202Expense Variance
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(in thousands)

Total Increase in Expenses

Personnel:
Contracted wage increases
Retirement and Retiree Medical
ADP support personnel
Health Insurance
Vacancy savings, net of capitalized labor and overtime
Other, net
Total Increase / (Decrease) in Personnel

Debt Service:
Principal and Interest on Revenue Bonds
Cost of Issuance and Other fees
Interest and Fees on Variable Rate Debt
Amortization on Bond Premiums

Total Increase / (Decrease) in Debt Service

Non Personnel:
New T1 related expenses
Employee Shuttle
Valet Operations
ADP support non personnel
Inter Terminal Shuttle
Security & credentialing cost associated with start of ADP

Safety and Security
Port District law enforcement - Harbor Police Department
Guard Services and security equipment
Credential Services

Terminal and Airside, Landside Operations and Maintenance
Rental Car Center (RCC) buses
Old Town Connector Shuttle
Utilities - gas, electric, and water
Equipment purchases
Green Oval Painting
Annual and major maintenance and supplies
Parking and shuttle operations

Other Operating and Non-Operating Expenses
Quieter Home Program (QHP)
Air Service Development Incentives and Advertising
Space Rent
Software, Licenses, Maintenance and Support
Insurance
Other, net

Total Increase / (Decrease)

Total Inc / (Dec)
FY22 Budget vs

FY21 Budget Expense Category
$7,512
362 Salaries & Wages
268 Employee Benefits
200 Salaries & Wages
(251) Employee Benefits
(1,164) Salaries & Wages
100 Salaries & Wages, Employee Benefits
(485)
1,067 Debt Service
2,340 Debt Service
(1,208) Debt Service
(4,044) Debt Service
(1,846)
2,804 Contractual Services
696 Contractual Services
445 Contractual Services
374  Contractual Services
137 Contractual Services, Safety & Security, Office Suppl
1,481 Safety and Security
799 Safety and Security
(199) Contractual Services
968 Contractual Services
475 Contractual Services
414  Utilities
167 Equipment Outlay
(346) Maintenance, Equipment Outlay
(495) Maintenance
(1,745) Contractual Services
2,177 QHP Expenses
609 Business Development
449  Space Rent
270 Equipment Rentals and Repair
254  Insurance
107
$7,512
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Total Inc / (Dec)

(in thousands) FY23 Budget vs
FY22 Budget Expense Category

Total Increase in Expenses $17,900

Personnel:
Pay-for-Performance and contracted wage increases 1,454 Salaries & Wages
Retirement and Retiree Medical 802 Employee Benefits
Health Insurance 670 Employee Benefits
Vacancies recruitment, net of capitalized labor and overtime 398 Salaries & Wages
ADP support personnel 300 Salaries & Wages
Other, net 207 Employee Benefits

Total Increase / (Decrease) in Personnel 3,830

Debt Service:
Principal and interest on Revenue Bonds 1,655 Debt Service
Amortization on Bond Premiums 427 Debt Service
Other, net (53) Debt Service

Total Increase / (Decrease) in Debt Service 2,030

Non Personnel:
ADP related expenses

ADP support non personnel 1,200 Contractual Services
Safety and Security
Port District law enforcement - Harbor Police Department 937 Safety and Security
Aircraft Rescue and Fire Fight (ARFF) 261 Safety and Security
Guard Services and security equipment 118 Safety and Security
Terminal and Landside Operations
Shuttle Operations (includes Old Town Connector Shuttle) 2,978 Contractual Services
Rental Car Center (RCC) buses 2,344  Contractual Services
Parking Operations 1,689 Contractual Services
Utilities - gas, electric, and water 741  Utilities
Terminal Operations and improvements 528 Contractual Services
Annual and major maintenance and supplies 396 Maintenance
Green Oval Painting (404) Maintenance, Equipment Outlay
Other Operating and Non-Operating Expenses
Air Service Development Incentives 401 Business Development
Marketing consultant, advertising, and promotional activities 260 Business Development, Contractual Services
Credit Card Fees 213  Contractual Services
Insurance 181 Insurance
Other, net 198
Total Increase / (Decrease) $17,900
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INnFY 202, SDCRAA total expenses, including debt service and equipment audayojected toincreaseto
$295.9M from $288.4M in the FY 202 Budget Thisrepresents aincrease of $.5M (2.6%). The=Y 203
Conceptual Budget anticipates total expenses increasin@188M representing an increase 01%.9M
(6.0%).

Personnel Expenses include salary and wamestime and employee benefits, net of capitalized labor and-non
operating costs associated withthe QHPS Y STA G & Ay Of dzRS LI éNRtf Gl ES&Z
compensation insurance, unemployment insurance, life insurance and-whartdisability insurance.

InFY 202, Salaries and Wages, including overtiare, projected to decrease by0O&M (-1.8%) over thd=Y 202
Budget reflectingvacancy savingandreduced ovetime, partially offset bywage and salary increases required
underunion contract agreementand inclusion of New T1 personnel supp&hployeebenefits are projected
to increase by 85M (2.4%)from the FY 202 Budget primarilyreflecting an increase iretirement expenseand
retireeimedical benefitoffset by saving to health insurance premiumghese combined factors, together
with highercapitalized labor expensegsulted in a net decrease of $M (-0.9%) in theFY 202 Budget over
the FY 202 Budget for personnel expenses.

InFY 203, Salaries and Wageagcluding overtime, are projected to irease by $BM (7.5%), reflecting wage
and salary increases required under union contract agreements anébpgerformance increases for nen
union employeesEmployee benefits expenses are projected to increas&li®M (8.4%)primarily reflecting
increased costs associated with retirement and health benéfftese combined factors, together with higher
capitalized labor expenses are projected to result in a net increasg.8¥1¥7.5%) inFY 203.

Contractual Services expense includes a variety of professional services such as aeeatjimeering,
financial, legal, maintenance and other services.

InFY 202, Contractual Servis are budgeted to have a nieicreaseof $4.1M (14.0%) over the=Y 202 Budget,
primarily due to a increase irparking and shuttle operatiorend RCMusesexpenses due ticrease in
enplanementsand start of New Tprogram

InFY 203, Contractual Services are budgetedniorease$9.4M (28.26), primarilydue toan increasen parking
and shuttle operations.

Safety and Security expenses are law enforcem&intyaft Rescue and Fire Fighting (ARp&j)amedic,
inspection/guard services and other similar servidesv enforcement services are provided under a service
legalagreement with the San Diego Unified Port Distifigte,rescue and emergency response services are
provided by the City of San Diego.
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InFY 202, Safety and Security costee projected to increase by2®2M (6.5%) over the=Y 202 Budget.This is
primarily due tomcreases iguard serviceandPort DistrictHarbor Policdepartment law enforcement

FY 203 Safety and Security costs are projected to increase b4M13.7%) over the=Y 202 Budget, reflecting
increases in Port Distrietarbor Polie Department law enforcement, RFF-andguard services.

Space Rental expense consists of lease payments for various properties contiguous to the Airport, including the
former General Dynamic$eledyneRyan (TDYHarbor IslandCalifornia Seet Creative Houseand RCC/ACE
Shuttle Bus Lease (Port Lease).

FY 202 Space Rentaxpenses & projected to increase by0$M (4.4%)from the FY 202 Budgetdue to
addition ofCalifornia Street Creative House &RGC/ACE Shuttle Bus Lease (Port Lease) properties.

FY 203 Space Rental costs are projected to remain flat.

Utilities expense includes gas, electric, water and telephone costs.

FY 202 utilities costs argrojected toincreaseby $04M (2.8%)from the FY 202 Budgetprimarily due to
electricity rate increase from SDG&E

FY 203 utilities costs are budgeted to increase by&Q.(5.2%)from the FY 202 Budgetdue to anticipated
higher usage and electricity rate increase from SDG&E.

Maintenance expense includesaintenance agreements, major maintenance projects, expendable stock and
other material used to operate and maintain the Airport.

FY 202 Maintenance expense is projected toatease by $.1M (-8.8%) from theFY 202 Budget reflecting
reductionsin scope of annual and major maintenanteluding bringinghe semiannualgreenoval painting in
house.

FY 203 Maintenance expense is projected itacreaseby $.2M (2.1%)from the FY 202 Budget primarilydue
to deferred major maintenance projects and maintenance of airfielprevious years

Operating Equipment and Systems includes expenses such as computecgpitatized furniture, and office
and safetyequipment.

FY 202Dperatingequipment and Systenexpenses are projected wecrease by $0.04MX1.0%) from the FY
2021 Budget.

FY 2023®peratingequipment and Systenexpenses are projected iacrease by $0.05M (17.7%) from the FY
2022 Budget.

Operating Supplies expense includes small tools, office and operating supplies and safety equipment.

FY 202 Operating Supjes expenses are projected temain relatively flat to FY 2021 Budget.
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FY 202 Operating Supplies expenses are projedtedacrease by $01M (11.1%) from the FY 2@Budget.

Insurance provideBnancialprotection of theAirport AuthorityQ & | & & [Badjperty ahd\lRbYiity losses.

FY 202 Insurance expense is projected to increase 0¥ (16.3%) from theFY 202 Budget due toincreases
in premiumsand increase in property values due to phased completion of miscellaneous CIP projects

FY 203 Insurance expense is projected to increase b2MQ10.0%) over the=Y 202 Budget due to
anticipatedincreases in premiums.

EmployeeDevelopmenitncludes recruiting expenses, staff training and development, book and periodical
subscriptions, memberships in trade and professional organizations, seminars, registration feedyitarel,
and other staffrelated expensese(g.,service awards andniforms).

FY 202 EmployeeDevelopmenexpense is projected teemain relatively flat tahe FY 202 Budget
FY 203 EmployeeDevelopmenexpense is projected timcreaseby $0.02M (3.0%) from theFY 202 Budget.

Business Development expense includes marketing and promotional activity expenses related primarily to
Airport Authoritymarketing programs and domestic and international air service development.

FY 202 Business Devaebment expense is projected iacreaseby $0.6M (49.7% from the FY 202 Budget
primarily due to a increasein marketing and advertising costs

FY 203 Business Development expense is projectethtmeaseby $.7M (38.246) fom the FY 202Budget.

Equipment Rentals and Repairs expense includes computer licenses, tenant improvement allowances,
equipment leasing/rentals and office equipment repair.

FY 202 Equipment Rentals andeBairs expenses projected tancrease by 8.4M (11.6%) from theFY 202
Budget primarily due toincreasesin IT-related systemdicenses ancgupport.

FY 203 Equipment Rentals and Repairs expense is projectattteaseby $.08M (2.0%) fom the FY 202
Budget.

Tenant Improvement costs inclu@egrline related costs for gate relocations to other new or renovated facilities
and Tenant Improvements costs for other tenants.

FY 202 Tenant Improvements expense is projectedémain relatively flat tahe FY 202 Budget
FY 203 Tenantimprovementsexpense is projected tmcreaseby $.01M (4.2% from the FY 202Budget.
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The JoinStudies/Sound Attenuation expenses are costs associated with Airport facilities studies and QHP.

FY2022 JointStudies/Sound Attenuatioaxpense is projected to anease by 3.2M (14.24%) from theFY 202
Budgetbased on available level of grant funding.

FY 202 JointStudies/Sound Attenuatioaxpense is projected tdecreaseby $.7M (-4.2%) fom the FY 202
Budget.

Debt Service expenditures include interesy R FSSa 2y GKS | ANLR NI intdestK 2 NA § & ¢
and principal on outstanding Airport revenue bond debt, as well as trustee fees fovaodble deband
revenue londs.

FY 202 Debt Service costs are projecteddecrease by $.8M (-1.6%)from the FY 202 Budgetdue to
amortization of 2020 bond premiums and capitalized cost to New T1 project, offset by New T1 bonds, increased
principal payments on 2019 bonds and ttokissuance of New T1 bonds.

FY 203 Debt Service costs are projected to increase ¥ (1.8%) from the FY 202 Budget,primarily due to
increased principal payments on 2019 bonds and New T1 debt.

Equipment Outlay expensecludes equipment requests costing $5,000 or more, with a useful life of at least one
year.

FY 202 Equipment Outlay expensese projected tancrease by $@M (155.4%) from theFY 202 Budgetdue
to replacement of equipment.

FY 203 Equipment Outlay expenses goeojectedto decreaseby $0.1M (-9.5%) from theFY 202 Budget
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ExpenseOverview

FY 202ZExpense Budget by Division

(in thousands)

Debt Service $110,473
Operations 109,582
Development 27,703
Revenue Management & Innovation 19,698
Finance 18,427
Executive 10,017
Total? $295,901

Total may differ due to rounding

Revenue Management
& Innovation Finance

6.7% 6.2%
Development Executive

9.4% 3.4%

Figure 14¢ FY 202ZExpense Budget by Division
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ExpenseOverview

FY 202FExpense Budget by Division

(in thousands)

Debt Service $112,503
Operations 120,981
Development 27,300
Revenue Management & Innovation 21,384
Finance 21,235
Executive 10,397
Total 1 $313,800

Total may differ due to rounding

Revenue
Management & Finance
Innovation 6.8%
Development 6.8% Executive

8.7% 3.3%

Figure 15 FY 202Expense Budget by Division
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ExpenseOverview

FY 202ZExpense Budget by Category

(in thousands)

Debt Service $110,473
Personnel Costs 51,355
Safety and Security 36,385
Contractual Services 33,128
Joint Studies / Sound Attenuation 17,504
Utilities 14,693
Maintenance 11,342
Space Rental 10,652
Other * 10,368
Total? $295,901

Total may differ due to rounding

Space Rental

Joint Studies / Sound Maintenance
3.6%

Attenuation Utilities 3.8%

;

Other *

3.5%
/_

*Other includes equipment rentals and repairs, busingsgelopment, employee programs, insurance, tenant improvements, operating
equipment and supplies, and equipment outlay

Figure 16c FY 202ZExpense Budget by Category
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ExpenseOverview

FY 202Expense Budget by Category

(in thousands)

Debt Service $112,503
Personnel Costs 55,186
Contractual Services 42,480
Safety and Security 37,739
Joint Studies / Sound Attenuation 16,763
Utilities 15,460
Maintenance 11,584
Space Rental 10,655
Other * 11,432
Total * $313,800

Total may differ due to rounding

Utilities Maintenance Space Rental

4.9%

Joint Studies / Sound
Attenuation
5.3%

*Other includesequipment rentals and repairs, business development, employee programs, insurance, tenant improvements, operating
equipment and supplies, and equipment outlay

Figure 17¢ FY 202Expense Budget by Category
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Executive Division
Board Services
Chief Auditor
Communications
Executive Office
General Counsel
Government Relations
Talent, Culture & Capability
Subtotal

Operations Division
Aviation Security & Public Safety
Airside & Terminal Operations
Ground Transportation
Facilities Management

Subtotal

Finance Division
Airline Relations
Accounting
Information & Technology Services
Procurement
Finance & Risk Management
Subtotal

Development Division
Airport Design & Construction

Planning and Environmental Affairs

Subtotal

Revenue Management & Innovation Division
Customer Experience Design & Innovation
Marketing & Air Service Development
Revenue Generation & Partnership Development

Small Business Development
Subtotal

Total Positions

* See detailed information of the transfers in the divisional sect
" There are no new positions in FY 2022 and FY 2023

FY 2022 FY 2022 Budgd FY 2023 FY 2023
FY 2020 FY 2021 Budget New/ FY 2022 | Budget New/ Conceptual
Budget Budget  Transfers* (Eliminated) Budget (Eliminated) ~  Budget
5 5 2 - 7 - 7
7 7 - - 7 - 7
8 10 ©) - 7 - 7
2 2 - - 2 - 2
6 6 - - 6 - 6
2 2 1 - 3 - 3
20 18 - - 18 - 18
50 50 - - 50 - 50
18 18 2 - 20 - 20
25 26 - - 26 - 26
71 71 - - 71 - 71
88 88 (2) - 86 - 86
202 203 - - 203 - 203
4 4 - - 4 - 4
12 12 - - 12 - 12
29 29 - - 29 - 29
12 12 - - 12 - 12
19 19 - - 19 - 19
76 76 - - 76 - 76
49 48 - - 48 - 48
29 29 - - 29 - 29
78 77 - - 7 - 7
12 13 - - 13 - 13
13 11 - - 11 - 11
13 15 - - 15 - 15
4 3 - - 3 - 3
42 42 - - 42 - 42
448 448 - - 448 - 448
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ExpenseOverview
FY 202Zersonnel Budget by Division

FY 2022 otal Authorized Positions448

Revenue Management &
Innovation,
42,
9.4%

Figure 18 FY 202ZPersonnel Budget by Division

FY 2023ersonnel Conceptududget by Division

FY 2023 otal Authorized Positions448

Revenue Management &
Innovation,
42,
9.4%

Figure 1 FY 2023ersonnel Budget by Division
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TheExecutiveDivisionprovides leadership and direction to Authority staff in accomplishing the twelember
ldziK2NRGE . 2F NRQa a (Addhdiity Bokr8cdnsists/oRning woting hembeks@@idhdee ¢ K S
officio members and is responsible for settingligies related to airport and Authority operations, airport land

use planning and the future air transportation planning needs of the region.

The nine voting Board members are appointed to staggered these terms by the Chair of the San Diego County
Baard of Supervisors, the Mayor of the City of San Diego, and groups of mayors of the other cities in San Diego
County. Compensation for each voting Board member is $200 per day of service, with a maximum of eight days
of service per month. The Board chaceives an additional $500 stipend per month.

The following are descriptions of each group within the Executive Division.

TheExecutive Officavorks to foster a cooperative and collaborative relationship among Authority employees,
airlines, various businespartners, relevant government agencies and stakeholder groups. The Executive Office
coordinates and oversees the overall g¢ayday operations and development of San Diego International Airport.

The Executive Office also coordinates technical, and stgfport to the Authority Board; conducts outreach to
promote positive collaborative relationships with its business partners and the community; approves all contracts,
deeds, leases, and agreements that contractually bind the Authority and ensures thatBha A 2 V@@ f 2 y -
airport needs are identified and addressed.

TheOffice of the General Counsplovides professional legal advice, strategic counsel and representation to the
ldzi K2NRGE@Qa . 2FNR FYyR (4KS @I NR 2 dzihe GBficddf thé Gegledal Qoyfisel RS L
represents the Authority in all litigation and legal matters. It assists in the preparation and review of Authority
leases, contracts, legal documents, ordinances and resolutions, Authority bonds and other instruments and
approves as to legal form all such legal documents and instruments. The Office of the General Counsel advises the
Board and management regarding compliance with applicable laws, codes, poliegsdations, and
requirements.

Further, the Office of the Gwral Counsel selects and manages all outside legal counsel and advises with the
objective to limit liability and exposure to claims and lawsuitke General Counsel reports directly to the
Authority Board.

The Office of the Chief Auditoprovides professnal internal auditing services to promote full accountability,
efficiency, and effectiveness of services by the Authority to the traveling public and the airlines. The Office of the
Chief Auditor reports to the Audit Committee of the Board. It performslits in accordance with current
LINEFSaaAz2ylt adlyRFNRA YR LINRPPARSAE NBO2YYSYyRIFGAZ2Ya
by the Board, the Office of the Chief Auditor administers the Authority Ethics Program and confidential Hotline
Reporting System.

The Office of the Chief Auditor also assists management in maintaining the financial and operational integrity of
GKS 1 dzik2NAGes FyR FylftelSa FyR aasSaasSa GKS ! dzikK2N
with appicable laws, policieproceduresand mandates.

TheTalent, Culture & Capability (TC@3partment provides talent and workforce strategic planning that guides
and supports effective business decisions, enhances organizational capabilities, and cretites afc
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inclusion. The department manages talent acquisition while advancing employee diversity, equity, and inclusion,
performance management, learning & development, compensation and benefits, employee and labor relations,
HR data/technology, Safetynd Organizational Development. Through these services, the department assures
continued organizational development, workforce engagement, and optimization.

TheCommunicationslepartment develops and executes strategies for all communications and Asribart

ldzG K2NARGE@Qa RSaAIYyIFIGSR LRAYyG 2F O2yaGlFOG F2NJ GKS YSR
programs, the department builds external relationships with various constituencies, including community and
business leaders, the traveling gigdy and airport stakeholders. Department efforts are all aimed at helping

shape public opinion on issues impacting the credibility, image, and reputation of the Airport Authority. The
department also include the Records and Information Management teasporssible for establishing and
YEAYOGFAYAYy3a GKS !'dziK2NARGE2@Qa NBO2NRa LINRBPANYY FyR 022

TheBoard Servicedepartment provides guidance and ensures compliance with state and local laws and

Authority codes and policies pertairg to the administration of public Board and Committee meetings. The
department is also responsible for maintaining Authority Codes and Policies; coordinates communications with

the Board of Directors, executive and senior staff; serves as the officeafréor Authority contracts, deeds,

and leases; manages Conflict of Interest Filings, AB 1234 Ethics filings and other filings required by the Political
WSF2NY ! OGT YR YlIylI3aSa GKS ! dzik2aNARGeQa f2006eAaild LN

TheGovernment Relationglepartment develop and oversees policy initiatives and objectives designed to
NELINBaASYyd FyYyR LINRPGSOG GKS !'dzikK2NAGEQa AyaSNBada oAl
RSLI NIYSyd RS@St2LJa yR AYLX SYSyida ( Kdandlydes l&giihtiei & Q&
and regulatory actions at the federal, state, and local levels. It also manages relationships with representatives
and provides advocacy services, in conjunction with contracted advocates in Sacramento and Washington D.C.,

in suppot of important Authority initiatives and programs.
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Executive Division

FY 2022 FY 2023rganizational Structure

Airport Authority
Board

Chief Auditor General Counsel

Talent, Culture & External
Capability Relations

= Communications

Board Services

Government
Relations

Division Personnel Summary

FY 2022 FY 2022 FY 2023 FY 2023
FY 2020 FY 2021 Budget BudgetNew/| FY 2022 [BudgetNew/ Conceptual
Budget Budget Transfers  (Eliminated) Budget (Eliminated) Budget
Executive Division
Board Services 5 5 2 - 7 - 7
Chief Auditor 7 7 - - 7 - 7
Communication$ 8 10 3 - 7 - 7
Executive Office 2 2 - - 2 - 2
General Counsel 6 6 - - 6 - 6
Government Relations 2 2 1 - 3 - 3
Talent, Culture & Capability 20 18 - - 18 - 18
Total 50 50 - - 50 - 50

12 positions transferred from Communications
22 positions transferred to Board Services and 1 position transferred to Government Relations
31 position transferred from Communications
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc/ (Dec) %
Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
$4,902 $5,044 $4,969 ($75) -1.5% $5,150 $181 3.6%
1 - 0.0% - 0.0%
2,409 2,380 2,438 58 2.4% 2,562 125 5.1%
7,311 7,424 7,407 (17) -0.2% 7,712 305 4.1%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
7,311 7,424 7,407 (17) -0.2% 7,712 305 4.1%
1,855 1,407 1,533 125 8.9% 1,560 27 1.8%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
0 0 0 - 0.0% 0 0 50%
- - - - 0.0% - - 0.0%
30 14 32 18 124.6% 55 23 71.9%
34 23 23 (0) -0.6% 23 0 0.4%
1 1 1 - 0.0% 1 - 0.0%
326 277 269 (8) -2.8% 296 27 10.2%
542 493 504 11 2.3% 494 (10) -2.0%
64 97 238 141 145.6% 245 7 3.0%
- - - 0.0% - - 0.0%
2,853 2,312 2,600 288 12.4% 2,675 75 2.9%
10,164 9,737 10,007 270  2.8% 10,387 380 3.8%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
10 10 10 - 0.0% 10 - 0.0%
- - - - 0.0% - - 0.0%
10 10 10 - 0.0% 10 - 0.0%
10,174 9,747 10,017 270 2.8% 10,397 380 3.8%
187 - - - 0.0% - - 0.0%
$10,361 $9,747 $10,017 $270 2.8% $10,397 $380 3.8%
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(in thousands)
FY 2021 Budget/ FY 2022 Budget

Personnel Costs
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay for performance

Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Human resources software
Government and public relations consultants
Authority-wide trainings
Agenda preparation and Form 700 automation
Other, net

Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget/ FY 2023 Conceptual Budget
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FY22vs FY23 Conceptual
FY21 vs FY22
$9,747 $10,017
58 125
(75) 181
an 305
123 5
69 25
43 -
- 23
53 22
288 75
270 380
$10,017 $10,397




Executive Division

FY 202ZExpenseBudgetby Department

(in thousand}y

Talent, Culture & Capability $2,889
General Counsel 1,987
Chief Auditor 1,244
Government Relations 1,096
Communications 996
Board Services 921
Executive Office 885
Total? $10,017

Total may differ due to rounding

Board Services Executive Office
9.2% 8.8%

Communications
9.9% /_

Figure D ¢ FY2022Expense Budget by Department
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Executive Division

FY 202Expense Conceptuddudgetby Department

(in thousand}

Talent, Culture & Capability $3,009
General Counsel 2,041
Chief Auditor 1,301
Government Relations 1,127
Communications 1,064
Board Services 976
Executive Office 880
Total * $10,397

1 Total may differ due to rounding

Board Services Executive Office

Communications 9.4% 8.5%
10.2% /_

Figure A ¢ FY 202ExpenseConceptuaBudget by Department
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Executive Division

FY 202ZExpenseBudgetby Category

(in thousand}

Personnel Expenses $7,407
Contractual Services 1,533
Business Development 504
Employee Development 269
Equipment Rentals and Repairs 238
Other * 66
Total? $10,017

Total may differ due to rounding

Business Employee
Development  Development Equipment Rentals
5.0% 2.7%

and Repairs
2.4%

Other *
0.7%

*Other includes operating egpment & systemspperating suppliesgquipment rentals & repairs, legal settlements, etc.

Figure 2 ¢ FY 202ZExpense Budget by Category
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Executive Division

FY 202Expense Conceptual Budget by Category

(in thousand}

Personnel Expenses $7,712
Contractual Services 1,560
Business Development 494
Employee Development 296
Equipment Rentals and Repairs 245
Other * 89
Total 1 $10,397

Total may differ due to rounding

Business Employee
Development Development
4.8% 2.9% Equipment Rentals

and Repairs

2.4%
Other *

0.9%

*Other includes operating egpment & systemspperating suppliesgquipment rentals & repairs, legal settlements, etc.

Figure B ¢ FY 202ExpenseConceptuaBudget by Category
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Executive Divisiorg Executive Office

FY 2022 FY 2023rganizational Structure

President

& CEO

Executive Assistant

No personnel changes Y 2023
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FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
Operating Expenses
Salaries & Wages $426 $433 $468 $35 82% $483 $15 3.2%
Overtime - - - - 0.0% - 0.0%
Benefits 184 153 185 32 21.0% 192 7 3.8%
Subtotal 610 586 653 68 11.5% 675 22 3.4%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 610 586 653 68 11.5% 675 22 3.4%
Contractual Services 9 0 20 20 6666.7% 20 - 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities - - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems - - - - 0.0% - - 0.0%
Operating Supplies 4 2 2 - 0.0% 2 - 0.0%
Insurance - - = - 0.0% - - 0.0%
Employee Development 15 12 21 10 86.1% 17 (5) -21.9%
Business Development 160 148 188 40 26.7% 165 (23) -12.0%
Equipment Rentals and Repairs - 0 0 - 0.0% 0 - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 188 162 232 69 42.8% 204 (27) -11.8%
Total Operating Expenses 798 748 885 137 18.3% 880 (5) -0.6%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 798 748 885 137 18.3% 880 (5) -0.6%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $798 $748 $885 $137 18.3% $880 ($5) -0.6%
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(in thousands)
FY 2021 Budget/ FY 2022 Budget
Personnel Costs
Salary adjustments and pay for performance
Burden (benefits & employer taxes) for current staff
Total Increase / (Decrease) in Personnel Costs
Non-Personnel Costs
Travel and conference fees
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget / FY 2023 Conceptual Budget
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Inc/(Dec) Inc/(Dec)

FY22vs FY23 Conceptual
FY21 vs FY22

$748 $885

35 15

32 7

68 22

44 (19)

26 (9)

69 (27)

137 (5)

$885 $880




Executive Divisiort General Counsel

FY 202Z FY 2023rganizational Structure

General Counsel

Executive
Assistant

Director
Counsel
Services

Senior Attorney Attorney Paralegal

No personnel changes kY 2023
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FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
Operating Expenses
Salaries & Wages $896 $907 $923 $17 1.8% $956 $33 3.5%
Overtime 0 - - - 0.0% - - 0.0%
Benefits 416 434 409 (25) -5.7% 425 17 4.1%
Subtotal 1,312 1,340 1,332 (8 -0.6% 1,381 49 3.7%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 1,312 1,340 1,332 (8 -0.6% 1,381 49 3.7%
Contractual Services 611 599 575 (24) -4.0% 575 - 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities - - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 1 11 29 18 161.4% 29 - 0.0%
Operating Supplies 3 2 2 - 0.0% 2 - 0.0%
Insurance - = - 0.0% - - 0.0%
Employee Development 54 48 34 (14) -28.5% 39 5 14.6%
Business Development 9 5 6 1 9.8% 6 - 0.0%
Equipment Rentals and Repairs - - - - 0.0% - - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 678 665 645 (19) -2.9% 650 5 0.8%
Total Operating Expenses 1,990 2,005 1,977 (28) -1.4% 2,031 54  2.7%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense 10 10 10 - 0.0% 10 - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Non-Operating Expenses 10 10 10 - 0.0% 10 - 0.0%
Total Expenses 2,000 2,015 1,987 (28) -1.4% 2,041 54  2.7%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $2,000 $2,015 $1,987 ($28) -1.4% $2,041 $54  2.7%
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(in thousands)
FY 2021 Budget/ FY 2022 Budget

Personnel Costs
Salary adjustments and pay for performance
Burden (benefits & employer taxes) for current staff
Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Law publications
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget/FY 2023 Conceptual Budget
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$2,015 $1,987
17 33
(25) 16
(8 49
(19 5
(6) -
(19) 5
(28) 54
$1,987 $2,041




1. Defend the New T1 EIR to allow the Newcdfstruction to move forward.
Progressin progress. Court to set briefing schedule.
Strategic Goal:
U Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.
Strategic Initiative:
u 1B. Advance the New T1

2. Streamline and improve internal environmental review processes

ProgressComplete. Worked with Planning Department to design and implement new process to ensure
compliance with environmental laws.

Strategic Goal:

A N oA A o~

i / dzali2YSNE SEOSSR 2dzNJ Odzad2YSNBRQ SELISOGEFGAZ2Y A
enhancements.
Strategic Initiative:

U 2C. Manage ongoing business effectively through change

3. Provide timely and effective legal and strategic advice
ProgressOn target.
Strategic Goal:
U Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.
Strategic Initiative:

u 1C. Define and deliversseamless, unique, consistent airport and product experience
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1. Defend the New T1 EIR and assist in advancing the New T1.

Strategic Plan Focus Area:

i Advance the New T1
Strategiclnitiative:

U 2A. Align facilities to meetemand, both international and domestic

2. Defend the Part 150 and any challenges related to noise.
Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

t 3C. Continue to focus on programs to reduce noise impacts

3. Provide timelyegal advice to address the quickly changing environment due to CCMIDpacts.
Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:

U 1C. Define and deliver a seamless, unique, consistent airport and prexjuetience
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Executive Divisiort Chief Auditor

FY 2022 FY 2023rganizational Structure

Chief Auditor

Executive
Assistant

Manager
Audit Services

Senior Auditor

(3)

No personnel changes kY 2023
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
$785 $792 $794 $2 0.3% $824 $30 3.7%
- - - - 0.0% - - 0.0%
382 387 394 7 17% 414 20 51%
1,167 1,179 1,188 9 0.7% 1,238 50 4.2%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,167 1,179 1,188 9 0.7% 1,238 50 4.2%
8 20 20 - 0.0% 20 - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
0 0 0 - 0.0% 0 - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1 1 0 (0) -24.5% 1 0 25.0%
- - - - 0.0% - - 0.0%
12 17 14 (3) -18.1% 19 5 38.7%
5 4 4 - 0.0% 4 - 0.0%
7 8 17 10 126.0% 19 2 11.6%
- - - - 0.0% - - 0.0%
33 49 56 7 13.5% 63 8 13.9%
1,199 1,228 1,244 15 1.2% 1,301 57 4.6%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,199 1,228 1,244 15 1.2% 1,301 57 4.6%
- - - - 0.0% - - 0.0%
$1,199 $1,228 $1,244 $15 1.2% $1,301 $57 4.6%
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(in thousands)
FY 2021 Budget/ FY 2022 Budget

Personnel Costs
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay for performance

Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Auditing software
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget / FY 2023 Conceptual Budget
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$1,228 $1,244
7 20
2 30
9 50
9 2
(3 6
7 8
15 57
$1,244 $1,301




1. Conduct audits that focus on the key risk areas of the Authority and its business partners.

ProgressThe department developed a risk assessment objectively ranking audaedas andlevelopedan
Audit Plan based on the risk assessment scoring. The Board approved the Audit Plan before the
beginning of the fiscal year.

Strategic Plan Focus Area:
U OptimizeOngoing Business
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue

2. Achieve a department utilization rate equal to 70% for audit staff (excludes the Chief Auditor).
ProgressAs ofDecember31, 2020, the departent had a utilization rate of 2@.
Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

u  5B. Invest/participate in innovation that improves efficiency or enhances revenue

3. Provide workable audit recommendation&t & KSf LJ A YLINR @S (KS 95dni 4UaitNR G & Q
recommendations agreed to by management

ProgressAs ofMarch 31, 2021management has agreed to 100% of the recommendations.
Strategic Plan Focus Area:

U Optimize Ongoing Business
Strategic Initiative

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue

4. Perform audi work in an efficient manner. Comple89% of all audits within budgeted time, as established
in the annual Audit BRn approved by the Bod.

Progress:As ofMarch 31, 202190% ofaudit and consulting engagementsve been completed within
budget.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategic Initiative

U 5B. Invest/participate in innovation that improvefficiency or enhances revenue
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5. Conduct audit engagements in a manner that meets the expectations of the customer. Achieve an internal
customer satisfaction ratio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied.

ProgressAs of March 31, 2021, we have achieved an internal customer satisfaction rating of 4.5.
Strategic Plan Focus Area:

U Transform the Customer Experience

Strategic Initiative

U 5B. Invest/participate in innovation that improves efficiencyenhances revenue
6. Provide tools and training for staff to ensure adequacy and effectiveness of .audits

Progress:As of December31, 2020, 100% of staff met their Continuing Professional Education (CPE)
requirements.

Strategic Goal

Ui Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our monunity.

Strategic Initiative

U 4F. Train and develop business driven, agile and collaborative capabilities
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Conduct audits that focus on the key risk areas of the Authority and its business partners.
Strategic Plan Focusrea:

U Optimize Ongoing Business
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue

Achieve a department utilization rate equal to 70% for audit staff (excludes the Chief Auditor).

Strategic PlarFocus Area:
U Optimize Ongoing Business
Strategiclnitiative:
U  5B. Invest/participate in innovation that improves efficiency or enhances revenue

t NEGARS 62N Fo6fS | dzZRAG NBO2YYSyRFGA2Yya GKIG KSE LI
recommendtions agreed to by management.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue

Perform audit work in an efficient manner. Complete 80%lb&udit and consulting engagements within
budgeted time, as established in the annual Audit Plan approved by the Board.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efiety or enhances revenue

Conduct engagements in a manner that meets the expectations of the customer. Achieve an internal
customer satisfaction rating of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied.

Strategic Plan écus Area:
U Optimize Ongoing Business
Strategiclnitiative:

U  5B. Invest/participate in innovation that improves efficiency or enhances revenue
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6. Provide tools and training for staff to ensure adequate and effective audit and consetijagiements.
Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

U F. Train and develop business driven, agile and collaborative capabilities
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Executive Divisiong Talent, Culture & Capability

FY 202Z FY 2023rganizational Structure

Director Talent,
Culture & Capability

HRIS Analyst 11

Administrative
Assistant Il

| ELET-Tg
Culture & Learning

Sr. Culture &
Organizational
Development Analyst

Culture &
Organizational
Development Analyst

Talent, Culture &
Capability
Coordinator

Corporate

Information Assistant]

Sr. Manager U ELET-{g
Talent Safety & Wellness

Sr. Human Resources
Business Partner

Human Resources
Business Partnerll

Human Resources
Business Partnerll

Talent, Culture &
Capability

Coordinator

Human Resources Safety & Loss
Analystll Prevention Analyst I

Human Resources Safety & Loss
Analyst | Prevention Analyst|

No personnel changes ifY 2023
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
$1,497 $1,484 $1,422 ($62) -4.2% $1,471 $49 3.5%
0 - - - 0.0% - - 0.0%
771 6388 737 49 7.1% 780 42 57%
2,268 2,172 2,159 (13) -0.6% 2,251 91 4.2%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
2,268 2,172 2,159 (13) -0.6% 2,251 91 4.2%
461 269 340 71 26.2% 342 2 0.7%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
21 3 3 - 0.0% 3 - 0.0%
20 13 13 - 0.0% 13 - 0.0%
1 1 1 - 0.0% 1 - 0.0%
204 151 147 (4 -2.8% 167 20 13.8%
31 16 21 5 27.4% 22 1 4.8%
47 76 205 129 170.1% 210 5 24%
- - - - 0.0% - - 0.0%
785 529 730 200 37.8% 758 28 3.9%
3,053 2,702 2,889 187 6.9% 3,009 120 4.2%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
3,053 2,702 2,889 187 6.9% 3,009 120 4.2%
79 - - 0.0% - - 0.0%
$3,132 $2,702 $2,889 $187 6.9% $3,009 $120 4.2%
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(in thousands)
FY 2021 Budget/FY 2022 Budget

Personnel Costs
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay for performance

Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Human resources software
Authority-wide trainings
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget/ FY 2023 Conceptual Budget
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$2,702 $2,889
49 42
(62) 49
(13) 91
123 5
43 -
35 23
200 28
187 120
$2,889 $3,009




1. Develop and refine workforce planning practicesatdgicipate and effectively address staffing and resource
needs throughout the execution of the New T1.

ProgressWorkforce planning strategy continués address the needs of the New.Management and TCC
identified future staffing needs based amilestones within the development phases. The next
step is to continue working with Finance through the budget process to further refine the
workforce plan and ensure alignment with future phases.

Strategic Plan Focus Area:

i Advance the New T1

Strategiclnitiative:

U 4E. Determine innovative, flexible organizational staffing needs that reflect the New T1 and capital
program

2. Assess and implement any recommendations resulting from an external Compensation Study to ensure the
Authority's total rewards packagemains competitive in the labor market.

ProgressWe continue to evaluate market data and implement bistlass options that our current
economic constraints will support.

Strategic Plan Focus Area:
U Transform the Customer Experience
Strategiclnitiative:

U 4D. Develop compensation and benefits programs for a rgeltierational workforce that recognize
individual strategic contributions

3. Execute diversity and wellness program plans to foster inclusion, employee wellness, and a commitment to
our brand promise.

ProgressDue to the pandemic, the Wellness Program refocused priorities and delivered virtual fitness,
wellbeing, and mindfulness training to team members through a virtual platform. We also
provided employees flexible work schedules throtgllecommuting to balance the pandemic's
impact on team members and their family including allowing employees to transfer work
equipment home to foster ergonomic and workplace safety while working remotely.

Strategic Plan Focus Area:

U Transform the CustomdExperience

Strategic Initiative

U 4C. Attract a new generation of diverse employees and leaders
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1. Refine workforce planning practices to anticipate and effectively address staffing and resource needs
throughout theexecutionof the New T1.

Strategic Plan Focus Area:
U Advance the New T1
Strategiclnitiative:

Ui 4E. Determine innovative, flexible organizational staffing needs that reflect the New T1 and capital
program

2. Assess and implement beist-class practices in compensation and total rewards to assure the Authority
remains competitive externally and internally equitable.

Strategic Plan Focus Area:

u Transform the Customer Experience

Strategiclnitiative:

U 4D. Develop compensation and benefitegrams for a multgenerational workforce that recognize
individual strategic contributions

3. Establish versity, Equity, and Inclusion Employ@emmittee to createa workforce that is as diverse as the
population the Airport Authority serves and a cuktuwhere everyone feels welcome and valued for the
differences they bring.

Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:

U 4C. Attract a new generation of diverse employees and leaders
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Executive Divisiorgr Communications

FY 202Z FY 2023rganizational Structure

Senior Director
External Relations

Director External Relations
Communications Specialist

Senior
Communications

Specialist

(2)

Communications
Specialist |

Administrative
Assistant Il

No personnel changes kY 2023
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Total Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %

Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget

$722 $858 $582 ($276) -32.2% $605 $23 4.0%
0 - - - 0.0% - - 0.0%
337 413 284 (129) -31.3% 300 15 55%
1,059 1,272 866 (405) -31.9% 905 39 45%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,059 1,272 866 (405) -31.9% 905 39 45%
252 65 25 (40) -61.5% 50 25 100.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
9 1 1 - 0.0% 1 - 0.0%

5 3 3 - 0.0% 3 - 0.0%

- - - - 0.0% - - 0.0%
14 21 19 (2 -7.3% 19 - 0.0%
124 84 82 2 -21% 87 4 54%
- 0 0 - 0.0% 0 - 0.0%
- - - - 0.0% - - 0.0%
404 173 130 (43) -25.0% 159 29 22.7%
1,463 1,445 996 (449) -31.1% 1,064 68 6.8%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,463 1,445 996 (449) -31.1% 1,064 68 6.8%
108 - - - 0.0% - - 0.0%
$1,571 $1,445 $996 ($449) -31.1% $1,064 $68 6.8%
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(in thousands)
FY 2021 Budget/FY 2022 Budget

Personnel Costs
Salary adjustments and pay for performance
Burden (benefits & employer taxes) for current staff
Total Increase / (Decrease) in Personnel Costs *

Non-Personnel Costs
Public Relations consultant
ECMS Consultant moved to Board Services
Other, net

Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget / FY 2023 Conceptual Budget

* 2 positions transferred to Board Services and 1 position transferred to Government Relations
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$1,445 $996
(276) 23
(129) 15
(405) 39
25 25
(50) -
(18) 4
(43) 29
(449) 68
$996 $1,064




1.

Increase outreach and operationalize engagement with economic development corporations, business
organizations and trade organizations, to embed SAN as a key stakeholder in developing the regional
economy.
ProgressProgress haveenmadetoward this goalThe Airport Authority is now a member of all the
regional economic development corporations. SAN news releases and other key communications
are routinely shared with regional partners, such as EDEambersand tourism/hospitality
groups, including the SDTRhese partners then share our news with their audiences via
newsletters and social media.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

i 3A. Execute regional engagement ailézOl G A2y LIX Iy G2 Of SFINIe& 02YYd
growth

(0p])
O
N
<
N

Develop core group of external SAN brand ambassadors, enablingit®em OF NN® { ! b Qa
messaging more broadly throughout the region.

ProgressSignificant progress hdenmade toward this goalSAN news releases and other key
communications are routinely shared with regional partners, such as Eb&sbersand
tourism/hospitality groups, including the SDTiAese partners then share our news with their
audiences viaewsletters and social media.

Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:

U  3B. Solicit champions to tell our story

Secure fairbalanced and positive media coverage from local, regional, national and trade outlets on several
Airport Authority programs aghinitiatives, including the New Tmthpr deveIoApme,nt projects, sqstaiqabili}y,
small business deyelogmen} and irjnovatipn, amoffiers./ 2y UAydzs 02 K2ysS 0KS AN
YSRALI 2dzUNBIF OK 02 SyadaNB 6S | N5 NBIFOKAYy3I 1Sé | dzRA
and programs.
ProgressThere was substantigirogress toward this goal, with a marked increasthennumber of
proactively pitched media opportunitie3he increase is a direct result of more aggressive and
innovative techniques developed over the past two years, including targeted pitches, rekapion
building,and comprehensive outreach strategies aimed at both larger and smaller outlets.

Strategic Plan Focus Area:
U Transform the Customer Experience
Strategic Initiative
U 3E. Raise awareness of significant projects through unpaid media opporsunitie
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4, [ 2YLX SGS YAINIXGA2Y 2F 1 dzZiK2NAGe@Qa St SOUNRYAO O2yi
16.5, and train staff on Open Text 16.5 to ensure a sustainable electronic records management program.

ProgressThe migration has been completed,ch@pen Text 16.5 is operational throughout the Authority,
including the reorganization of millions of folders and files. Work is underway to decommission
Open Text 10.5 to deploy those server resources to other mission critical projects.

Strategic Plan Fats Area:

u Transform the Customer Experience

Strategic Initiative

t 5B. Invest/participate in innovation that improves efficiency or enhances revenue
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1. Develop comprehensive New T1 outreach plan to communicate the econcusiomer, and environmental
benefits of a new terminal 1.

Strategic Plan Focus Area:
u Transform the Customer Experience
Strategiclnitiative:

U 1C. Define and deliver a seamless, unique, consistent airport and product experience

2. Build upon the previous successes with unpaid and social media to share the contributions of the airport to
the economy (including small business, capital projects, and Innovation Lab), air services, andCOVID
recovery.

Strategic Plan Focus Area:

U Trandorm the Customer Experience

Strategiclnitiative:

U 3E. Raise awareness of significant projects through unpaid media opportunities

3. Further evolve the Sustainability Report to align with the Operational Strategic Plan goals.
Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

i o! ® 9ESOdzi S NBIA2y It Sy3al3sSySyid FyR SRdzOF(GA2Y
growth
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Executive Divisiorg Board Services

FY 202Z FY 2023rganizational Structure

Senior Director
External Relations

Director/
Authority Clerk

Records
Information
Manager

Board Liaison
(Assistant
Authority Clerk 1)

Assistant
Authority Clerk Il

Records
Information
Management
Analyst I

Assistant
Authority Clerk |

(2)

Position in grey resides in the Communications department and is shown for structural purpose.

No personnel changes in  FY 2023.
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FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
Operating Expenses
Salaries & Wages $319 $316 $458 $142  44.9% $476 $18  4.0%
Overtime 0 - - - 0.0% - - 0.0%
Benefits 180 173 246 74 42.6% 260 14 57%
Subtotal 499 488 704 215 44.1% 736 32  4.6%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 499 488 704 215 44.1% 736 32 4.6%
Contractual Services 84 92 146 55 60.1% 147 0 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities - - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems - - - - 0.0% 23 23 0.0%
Operating Supplies 1 2 2 - 0.0% 2 - 0.0%
Insurance - - = - 0.0% - - 0.0%
Employee Development 15 20 22 2 7.4% 22 - 0.0%
Business Development 31 42 32 (10) -24.0% 32 - 0.0%
Equipment Rentals and Repairs 10 13 15 2 15.4% 15 - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 141 168 217 48 28.8% 240 23 10.6%
Total Operating Expenses 641 657 921 264 40.2% 976 55 6.0%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 641 657 921 264 40.2% 976 55 6.0%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $641 $657 $921 $264 40.2% $976 $55 6.0%
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(in thousands)
FY 2021 Budget/FY 2022 Budget

Personnel Costs
Salary adjustments and pay for performance
Burden (benefits & employer taxes) for current staff
Total Increase / (Decrease) in Personnel Costs *

Non-Personnel Costs
Webcasts for Board Meetings
ECMS Consultant transferred from Communications
Agenda preparation and Form 700 automation
Other, net

Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2022 Budget / FY 2023 Conceptual Budget

* 2 positions transferred from Communications
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$657 $921
142 18
74 14
215 32
15 -
10 -
- 23
23 0
48 23
264 55
$921 $976




1.

Implement a system to facilitate the electronic filing of Form 700 for Designated Filers.
ProgressProject not funded due to COVID
Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue

Begin providing closed captions of all ALUC and Board Meetings.

ProgressAmended current agreement to provide closegjptioning on request.
Strategic Plan Focus Area:

u Transform the Customer Experience
Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enhances revenue
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1. Convert Avigation Easements frdrard copy to electronic and store in the ECMS to provide ready access to
Authority employees.

Strategic Plan Focus Area:

u Transform the Customer Experience

Strategiclnitiative:
U 5B. Invest/participate in innovation that improves efficiencyenhances revenue
2. Implement a system to facilitate the electronic filing of Form 700 for Designated Filers.
Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:
U 5B. Invest/participate in innovation that improves efficiencyenhances revenue
3. Provide access to onboarding documents and Board Member materials .online
Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:
U 5B. Invest/participate in innovation that improves efficiencyenhances revenue
4. Partner with I&TS to expand the functionality of Open Text 16.5 for all its users.
Strategic Plan Focus Area:

U Transform the Customer Experience

Strategiclnitiative:

U 5B. Invest/participate in innovation that improves efficiency or enlesnmevenue
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Executive Divisiort Government Relations

FY 202Z FY 2023rganizational Structure

Senior Director
External
Relations

Director
Government
Relations

Government
Relations Staff Assistant
Manager

Position in grey resides in the Communications department and is shown for structural purpose.

No personnel changes in  FY 2023.
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FY 2020 FY 2021 FY 2022 Inc / (Dec) % FY 2023 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY22 Budget Change Conceptual FY23 ConceptualChange
vs FY21 Budget Budget vs FY22 Budget
Operating Expenses
Salaries & Wages $257 $255 $323 $68 26.5% $335 $13  4.0%
Overtime - - - - 0.0% - - 0.0%
Benefits 138 132 182 51 38.5% 192 10 5.4%
Subtotal 395 387 505 118 30.6% 527 23 4.5%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 395 387 505 118 30.6% 527 23 45%
Contractual Services 429 362 406 44  12.1% 406 0 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities - - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 0 - - - 0.0% - - 0.0%
Operating Supplies 1 1 1 - 0.0% 1 - 0.0%
Insurance - = - 0.0% - - 0.0%
Employee Development 13 9 12 3 36.1% 14 2 12.4%
Business Development 182 194 172 (22) -11.1% 179 7 4.0%
Equipment Rentals and Repairs - - - - 0.0% - - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 625 566 591 26 4.5% 600 9 15%
Total Operating Expenses 1,020 952 1,096 144 15.1% 1,127 31 2.9%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 1,020 952 1,096 144 15.1% 1,127 31 2.9%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $1,020 $952 $1,096 $144  15.1% $1,127 $31  2.9%
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(in thousands)
FY 2021 Budget/FY 2022 Budget

Personnel Costs
Salary adjustments and pay for performance
Burden (benefits & employer taxes) for current staff
Total Increase / (Decrease) in Personnel Costs *

Non-Personnel Costs

Government relations consultants

Authority memberships

Other, net
Total Increase / (Decrease) in Non-Personnel Costs
Total Increase / (Decrease)

FY 2022 Budget / FY 2023 Conceptual Budget

* 1 position transferred from Communications
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Inc/(Dec) Inc/(Dec)
FY22vs FY23 Conceptual
FY21 vs FY22
$952 $1,096
68 13
51 10
118 23
44 -
(16) 4
©) 5
26 9
144 31
$1,096 $1,127




1. / 2YYdzyAOFGS G6AGK YR 200FAYy adzLIL2 NI FNRBY (KS NB3
Airport Authority, San Diego International Airport, the New T1 and related environmental documents
(National Emironmental Policy AfNEPAXoastal Development Permits), and other airport improvement
projects. These efforts will include (a) working with other regional agencies and jurisdictions to obtain support
and coordinate multjurisdictional planning aétities; and (b) ensuring that leaders are waformed of the
importance and specific economic impact of SDIA to the San Diego region.

ProgressThroughout this fiscal year, the Government Relations team has directly engaged many elected
officials and coomunity leaders through a systemic program of outreach intended to brief key
stakeholders on: (a) the impacts of the CO¥fpandemic on the Airport Authority and San
Diego International Airport (SDIA); and (b) updates on the New T1, including associated
environmental entitlement processes. There has also been sustained engagement with multiple
key agencies, including the City of San Diego, the San Diego Unified Port District, and the San
Diego Association of Governments, to coordinate on rjultsdictional planning activities and
Airport Authority priorities. As planning begins for the return of travel gestdemic, the team
has also engaged key stakeholders on the economic impact of SDIA to the region.

Strategic Plan Focus Area:
U Optimize Ongoing Busess
Strategiclnitiative:

i o! ® 9ESOdziS NBIA2yLE Sy3ar3ISYSyid yR SRdzOFGA2Y
growth
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2. Advocate for funding for the Airport Authority and its projects at the Federal and State ileslelling: (a)
seeking relief funding and other assistance related to the CQ¥Ylzandemic; (b) pursuing an increase in the
Passenger Facility Charge limit; (c) seeking inclusion of Authority projects in eligibility criteria for grant
programs and otherunding mechanisms that may be included in legislation; (d) seeking substantial grant
funding for the Quieter Home Program; and (e) identifying, submitting applications, and obtaining letters of
support for grant opportunities.

ProgressThe GovernmentReliaA 2 y & (S YQa KAIKSEAG LINA2NAGE K& o685
and State sources. After successfully obtaining $91 million in fundingG&IRES Act graat the
end of the previous fiscal year, the focus wasseeking additional funding, which culminated in
an allocation of approximately $19 million in the December Congressional appropriations
legislation. As of this writing, the team continues to be highly focused on additional appropriation
of funding from Cogress in the third COWI® relief package currently under consideration. The
Authority was successful in obtaining the substantial Quieter Home Program funding during this
fiscal year and the Government Relations team is continuing its efforts to sei@loaal funds for
this priority program. As the Congress begins consideration of infrastructure legislation in the
coming year, the team continues its push for increasing the limit on the Passenger Facility Charge.

Strategic Plan Focus Area:
U Optimize Ogoing Business
Strategic Initiative

U 2D. Implement a sustainab®9-yearcapital plan
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1. / 2YYdzy AOF S 6AGK YR 26GIAYy adzZL2NI FTNRY (GKS NBI

Airport Authority, San Diegdnternational Airport, the New T1 and related environmental documents
(NEPA/Coastal Development Permits), and other airport improvement projects. These efforts will include (a)
working with other regional agencies and jurisdictions to obtain support aeddinate multijurisdictional
planning activities; and (b) ensuring that leaders are ¥ymétirmed of the importance and specific economic
impact of SDIA to the San Diego region.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

i o! ® 9ESOdziS NBIA2yIlt Sy3dr3aSYSyld FyR SRdzOFGA2Y
growth

. Advocate for funding for the Airport Authority and its projects at the Federal and State level, including: (a)
seeking relief funding and othasssistance related to the COVIB pandemic; (b) pursuing an increase in the
Passenger Facility Charge limit; (c) seeking inclusion of Authority projects in eligibility criteria for grant
programs and other funding mechanisms that may be included in atigis] (d) seeking substantial grant
funding for the Quieter Home Program; and (e) identifying, submitting applications, and obtaining letters of
support for grant opportunities.

Strategic Plan Focus Area:
U Optimize Ongoing Business
Strategiclnitiative:

Ui  2D. Implement a sustainabRf-yearcapital plan
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TheDevelopment Divisions responsible for longerm airport facility and infrastructure planning, infrastructure

design and construction, and compliance with legislative mandates for environmental anddamdatters. The
legislative ompliance includes locadtate, and federal environmental laws, as well as providing support for the

ldzi K2NRGE . 2FNR Ay NBOASGgAYy3d fLYyR dzaS RSOAaAA2Yya AY
frequently coordinates with locastate,and federal regulatory agencies, regional transportation partners and the
O2yaiNHzOGA2Y AYRddzZ&GNE (2 | OO02YLX A4K (GKS ! dziK2NRGE Q&

TheAirport Design& ConstructionADCR S LI NI YSy i AYLX SYSyda GKS ! dzi K2 NX
(CIP), inluding the design and construction of the Airport Development Plan and other ternaimsicle,and

landside improvements. In addition, the department delivdgjor Maintenance PrograniMMP) projects;
providestechnical and profesional oncall services for CIP, MMP, tenant improvement and broader Authority
needs including planning and implementation of the Computer Aided Drafting (CAD), Geographical Information
System (GIS), and Lease plans; and provides construction inspestiew and oversight of tenant improvement
projects to meet the needs of the airlines and concessionaires operating at the airport.

ThePlanning & Environmental Affairdepartmentmanages airport land use compatibility and master planning,
environmental corpliance, sustainability initiatives, and noise mitigation programs for the Airport Authority. The
department conducts all short and lomignge planning, including preparing and maintaining aiv@ort master

planfor San Diego International Airport. THepartment ensures compliance with a variety of state and federal
environmental laws, related to development project review, air and water quality, waste reduction, and
endangered species management. It also administers all snelated policies and pragms, including the

' ANLJ2 NIGQa RSLI NIGdzNE Odz2NFSg |yR NBAARSYUGAL az2dzyR A
department supports the Airport Land Use Commission in ensuring compatibility between all 16 airports in San
Diego County and fure land use projects within their vicinity.
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DevelopmentDivision

FY 202Z FY 2023rganizational Structure

Development
Division

Planning &
Environmental
Affairs

Airport Designh &
Construction

DivisionPersonnel Summary

FY 2022 FY 2022 FY 2023 FY 2023
FY 2020 FY 2021 Budget BudgetNew/| FY 2022 |Budget New/ Conceptual
Budget Budget Transfers  (Eliminated)| Budget | (Eliminated) Budget
Development Division
Airport Design & Construction 49 48 - - 48 - 48
Planning and Environmental Affairs 29 29 - - 29 - 29
Total 78 77 - - 77 - 77
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits

Subtotal

Less: Capitalized Labor Recharge

Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance

Operating Equipment & Systems

Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation

Debt Service
Legal Settlement Expense
Other Non-Operating Expenses

Total Non-Operating Expenses

Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY 2020 FY 2021 FY 2022 Inc/ (Dec) % FY 2023 Inc / (Dec) %
Actuals Budget Budget FY22Budget Change Conceptual FY23 Conceptual Change
vs FY21Budget Budget vs FY22 Budget
$6,573 $6,540 $6,759 5218 3.3% 57,295 $537 7.9%
4 5 5 (0) 0.0% - (5) -100.0%
2,675 3,375 3,576 201 6.0% 3,919 343 9.6%
9,253 9,920 10,340 420 4.2% 11,214 875 8.5%
(4,410) (4,968) (5,125) (158) 3.2% (5,712) (586) 11.4%
(580) (532) (641) (109) 20.4% (670) (30) 4.7%
4,263 4,421 4,574 153 3.5% 4,832 258 5.7%
3,790 3,287 3,201 (86) -2.6% 3,258 57 18%
- - - - 0.0% - - 0.0%
30 26 10 (17) -63.6% 10 - 0.0%
- - - - 0.0% - - 0.0%
1,255 1,446 1,450 5 0.3% 1,453 3 02%
6 7 7 - 0.0% 7 - 0.0%
103 96 64 (32) -32.8% 74 9 14.7%
- - - - 0.0% - - 0.0%
160 192 192 (0) -0.1% 193 1 0.7%
133 141 112 (29) -20.5% 107 (5) -4.7%
289 250 254 4 1.6% 254 - 0.0%
697 340 336 (4) -1.2% 350 14 4.2%
6,463 5,784 5,625 (159) -2.7% 5,705 80 L4%
10,726 10,205 10,199 (6) -0.1% 10,537 338 3.3%
15,451 15,327 17,504 2177  14.2% 16,763 (741) -4.2%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- 15,327 17,504 2,177 14.2% 16,763 (741) -4.2%
10,726 25,531 27,703 2,171 8.5% 27,300 (403) -1.5%
(0) - = - 0.0% - - 0.0%
$10,726 $25,531 $27,703 $2,171 8.5% $27,300 ($403) -1.5%
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Inc/(Dec) Inc/(Dec)

(in thousands) FY22vs FY23 Conceptual
FY21 vs FY22
FY 2021 Budget/ FY 2022 Budget $25,531 $27,703

Personnel Costs

Salary adjustments and pay for performance 218 532
Burden (benefits & employer taxes) for current staff 201 342
Capitalization (267) (616)
Total Increase / (Decrease) in Personnel Costs 153 258

Non-Personnel Costs

Quieter Home Program 2,177 (742)
Airport Land Use Compatibility Plans 100 65
Professional services (210) 32
Other, net (49) (17)
Total Increase / (Decrease) in Non-Personnel Costs 2,018 (661)
Total Increase / (Decrease) 2,171 (403)
FY 2022 Budget / FY 2023 Conceptual Budget $27,703 $27,300

117



Development Division

FY 202ZExpenseBudgetby Department

(in thousand}y

Planning & Enviromental Affairs $25,513
Airport Design & Construction 2,190
$27,703

Total?

Total may differ due to rounding

Airport Design &
Construction
7.9%

Figure 2 ¢ FY 202ZExpense Budget by Department
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Development Division

FY2023Expense Conceptuddudgetby Department

(in thousand}

Planning & Enviromental Affairs $24,987
Airport Design & Construction 2,313
$27,300

Total?

Total may differ due to rounding

Figure B ¢ FY 202Expense Conceptuddudget by Department
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