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Dear Board Members: 

Establishing the budget ƛǎ ŀ ŘŜƭƛōŜǊŀǘƛǾŜ ǇǊƻŎŜǎǎ ǊŜŦƭŜŎǘƛƴƎ ǘƘŜ .ƻŀǊŘΩǎ Ŏƻƴǘƛƴǳƻǳǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ŀǎ 

ŜȄǇǊŜǎǎŜŘ ǘƘǊƻǳƎƘ ǘƘŜ {ŀƴ 5ƛŜƎƻ /ƻǳƴǘȅ wŜƎƛƻƴŀƭ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ όSDCRAA, or Airport Authority) five-year 

Strategic Plan. This five-year Strategic Plan enables the Airport Authority to sustain its leadership position as a 

business-driven, passenger-centered, community-minded enterprise. It does so by aligning leadership and staff 

over a five-year period in their efforts to plan and build an enduring, resilient enterprise through effective 

management of financial, social and environmental risks, opportunities and obligations.  

Submitted herein are the Airport !ǳǘƘƻǊƛǘȅΩǎ ŀŘƻǇǘŜŘ ƻǇŜǊŀǘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ōǳŘƎŜǘ ŦƻǊ Fiscal Year (FY) 2020 and 

approved Conceptual Budget for FY 2021. The budget is the culmination of an extensive, collaborative effort, which 

included workshops with members of the Airport Authority Board and staff that evaluated the operating and capital 

improvement needs and obligations of the organization. The budget ensures adherence to the requirements of 

the master and subordinate bond indentures governing the Airport !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƛƴŘŜōǘŜŘƴŜǎǎ ŀƴŘ 

takes into account its obligations under state and federal law. 

The goal of multiyear budgeting is to facilitate the integration of strategic and financial planning and resource 

allocation. Last year, the Board approved a FY 2020 Conceptual Budget that was revised ǘƘǊƻǳƎƘ ǘƘƛǎ ȅŜŀǊΩǎ ōǳŘƎŜǘ 

process, and subsequently adopted, as the FY 2020 Budget. The FY 2021 Conceptual Budget was approved and 

will be revised to reflect any changes in initiatives, as well as industry, economic and geopolitical events next year. 

After completion of the Airport !ǳǘƘƻǊƛǘȅΩǎ ōǳŘƎŜǘ ǇǊŜǇŀǊŀtion and evaluation process, a revised FY 2021 Budget 

will be presented and discussed with the Board in May and June 2020 for review and formal adoption. A FY 2022 

Conceptual Budget will also be presented for approval at that time. 
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The budget supports operating San Diego International Airport (SAN) as a world-class facility while maintaining 

the fiscal conservatism necessary to remain financially strong. In addition to supporting the Airport !ǳǘƘƻǊƛǘȅΩǎ 

financial and operational requirements, the budget also addresses the ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ responsibilities related to 

meeting the long-term aviation needs of the region: 

Q Studying, planning and implementing capital improvements to meet current and future facility requirements 

at SAN, including the Airport Development Plan (ADP) (see Capital Program). 

Q Serving as the ǊŜƎƛƻƴΩǎ Airport Land Use Commission (ALUC), a responsibility that includes developing 

comprehensive land use plans for the public-use and military airports in San Diego County. 

Q Strategically directing the allocation of resources to enable the Airport Authority to operate SAN in a 

manner that meets or exceeds customer expectations while simultaneously executing its legislative 

mandates and regulatory requirements.  

The FY 2020 and Conceptual FY 2021 hǇŜǊŀǘƛƴƎ .ǳŘƎŜǘ όά.ǳŘƎŜǘέύ ƻŦ Ϸ317.6 million and $335.1 million, 

respectively, ƳŀǊƪǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǎŜǾŜƴteenth fiscal year operating budget. The Budget reflects continued 

modest economic and industry growth. It supports continued efforts to be a passenger-focused, business-driven 

and community-centered enterprise and recognizes the importance of improving ground transportation access to 

SAN. 

The FY 2020 and Conceptual FY 2021 total revenue budgets are $476.8 million and $496.1 million, respectively. 

These budgets reflect the newly signed 10-year Airline Operating Lease Agreement (AOLA) with our airline 

partners. 

The Capital Improvement Program (CIP) is a rolling five-year program, which provides for critical improvements 

and asset preservation for the Authority. The program includes projects that address airfield safety and capacity, 

environmental protection, terminal enhancements, and landside infrastructure and access improvements. The FY 

2020 ς FY 2024 Capital Program total is $955.4 million. 

Additional details are provided in the Executive Summary. 

Every effort has been made to ensure that the FY 2020 Budget and the FY 2021 Conceptual Budget both reflect 

the resources required to execute the Airport !ǳǘƘƻǊƛǘȅΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ ŀǎ ǎǳǇǇƻǊǘŜŘ ŀƴŘ ŘƛǊŜŎǘŜŘ ōȅ 

the Board, while meeting all federal safety and security mandates and legislative requirements. This budget also 

allows the Airport Authority to fulfill its mission of providing air transportation for the San Diego region and 

supports the continued operation of SAN while maintaining a strong fiscal foundation to support the organization 

well into the future. 

 

Respectfully submitted,  

  

 

 

 

 

Kimberly J. Becker  Scott M. Brickner, CPA 

President | Chief Executive Officer  Vice President | Chief Financial Officer 
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As SAN launches a new fiscal year, we have also embarked on a new journey to ignite our brand and renew our 
commitment to providing a first-class experience for our customers. In fact, the new brand brings with it a bold 
new promise: We pledge to bring good feelings to everyone, nonstop. 
 
At SAN, we know we are the first feeling and last feeling that every passenger will experience. We have a 
responsibility to deliver an authentic San Diego experience to everyoneτvisitor or resident, business or leisure, 
customer or employee. To make our community proud of its airport and all that it does. To drive our local 
economy. To connect the world to San Diego and its more than three million people. We accept that 
responsibility with open arms and are honored to do so. 
  
Therefore, we make a pledge to bring good feelings to the over 24 million people who experience our airport 
each year. This is a daily responsibility lived out in every aspect of our business. From quick, efficient service to 
intuitive signage and information; from experiential artwork and friendly volunteers to innovations that bring 
new amenities to travelers; from our small business programs to our nationally-recognized sustainability efforts; 
from our authentic San Diego flair to the ocean air you breathe in every time you take that first step outside, we 
pledge to make you feel good about this airport, this city, this destination. 
  
We pledge to bring good feelings to everyone, nonstop. 

Organizational Goals 

The strategic goals in our five-year Strategic Plan set targets to measure the success of the Airport Authority. 

9ŀŎƘ Ǝƻŀƭ Ƙŀǎ ŀ ǎŜǘ ƻŦ ŀǎǎƻŎƛŀǘŜŘ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŀǘ ƎǳƛŘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŀƴƴǳŀƭ 

plans and budgets. Collectively, they ensure our focus to continue evolving the Authority into a passenger-

focused, business-driven, community-centered enterprise that effectively manages our financial, social and 

environmental sustainability. The five strategic goals are as follows: 

1. 9ȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ ŜƴƘŀƴŎŜƳŜƴǘǎΦ    

2. Grow and efficiently manage capacity for future demand, both landside and airside, including 

international facilities. 

3. Enhance community understanding of SAN as an economic engine and a portal for prosperity that 

enhances our quality of life. 

4. Develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive environment 

that reflects the diversity of our community. 

5. Execute a Plan of Finance that provides the financial resources necessary to achieve the 2022 Future State 

while maintaininƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ. 

Guided by the above strategic goals, the FY20 and FY21 Conceptual Budgets reflect our aligned efforts based 

on three over-arching focus areas: Advance the ADP, Transform the Customer Journey, and Optimize Ongoing 

Business. 

As annual plans are executed by our highly skilled and engaged workforce, we are achieving milestones that 

bring us closer to goal attainment. Throughout these efforts we are communicating {!bΩǎ ǎǘƻǊȅ ŀǎ ŀ ǊŜƎƛƻƴŀƭ 

economic driver that generates an estimated $12 billion annually in economic impact; positioning our airport to 

assure continued safe, secure, environmentally sound, and efficient operations; providing optimal air service 

options for the region; maintaining a strong financial position while funding the Airport Development Plan; and 

introducing airport service options that are innovative and support a stress-free customer journey.   

Additional details are provided in the section titled Airport Authority Overview. 
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Passenger Satisfaction 

The Airport Authority places a high priority on the passenger experience as evidenced by our Strategic Plan goal 

ǘƻ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ ŜƴƘŀƴŎŜƳŜƴǘǎΦ hƴŜ 

measure of success is sustaining or improving satisfaction with San Diego International Airport as measured by 

the Airports Council InternationalΩǎ Airport Service Quality (ASQ) Survey.  

Since opening the Green Build, the Airport Authority has been able to sustain Customer Satisfaction above 4.00 

on a five-point scale. Last year was no exception with a score of 4.09 overall satisfaction. This sustained overall 

customer satisfaction score was achieved despite aging Terminal 1 infrastructure placing downward pressure on 

overall satisfŀŎǘƛƻƴΦ ²ƘŜƴ ŎƻƳǇŀǊƛƴƎ ǘƘŜ ǘǿƻ ǘŜǊƳƛƴŀƭǎΣ ¢ŜǊƳƛƴŀƭ мΩǎ ǎŎƻǊŜǎ ŀǊŜ not surprisingly significantly 

lower in overall satisfaction at 3.92 than Terminal 2 at 4.31.  

Key infrastructure constraints that are driving the lower score include comfort of the waiting/gate area, 

ambiance of the airport, business/executive lounges, and cleanliness of the airport terminal and shopping 

facilities. As we advance the ADP, a key driver of that effort is our ability to continue to meet current and future 

demand for air transportation in the region. A replacement for Terminal 1 that meets the needs of all 

stakeholders is central to that plan.  

Economic and Operational Trends Affecting the Budget 

Economic and industry trends drive passenger traffic and airline operations at SAN, directly impacting our 

operating environment and airport finances. The enplaned passenger projections used in the preparation of this 

budget were determined by evaluating Federal Aviation Administration (FAA) forecasts, recent trends and airline 

schedules and service announcements.  

The U.S. economy continues to strengthen. Gross Domestic Product (GDP) grew at annualized pace of 3.1%, 

reflecting continued moderate growth in the national economy (see Figure 64 in Supplemental Data). In 

addition, employment, equity market performance, and consumer confidence have been strong and inflation 

(including jet fuel prices) has been moderate. 

The Air Trade Area for SAN includes San Diego County as well as portions of neighboring Orange and Riverside 

Counties, and Baja California del Norte, Mexico. The Census Bureau estimates the population of San Diego 

County to be 3.34 million as of July 2018. The county is the second largest in California, in terms of population, 

and the City of San Diego ranks as the second largest city in the state. ¢ƘŜ ƳŀƧƻǊƛǘȅ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƛǎ 

concentrated in its western portion adjacent to the ocean. 

San Diego County has enjoyed a relatively stable economic climate during the past few years. The U.S. Bureau of 

[ŀōƻǊ {ǘŀǘƛǎǘƛŎǎ ƴƻǘŜǎ ǘƘŀǘ ǘƘŜ ŎƻǳƴǘȅΩǎ ŀǾŜǊŀƎŜ ǳƴŜƳǇƭƻyment rate for June 2019 was 2.9% compared to 4.3% 

for the State of California. ¢Ƙƛǎ ǊŜŦƭŜŎǘǎ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ǊŜƎƛƻƴΩs diverse economy, providing an attractive mix 

of leisure, business sectors and government. The county is home to more than 150 publicly traded companies. 

For Calendar Year (CY) 2018, domestic airlines generated $12.7 billion in profit, up from $11.9 billion the 
previous year. Despite increased fuel prices in 2018, U.S. carriers are offsetting higher costs with higher 
revenues, driven by investment in better planes, improved service, and new technologies. According to 
Moody's, the most likely scenario in 2019 is that aggregate enplanement growth for the US airport sector, 
comprising all airports with commercial airline service, will slow to 3.2% based on expectations that growth in 
seat capacity will come in at 4.1%, and that GDP growth will be 2.3%.  
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Based on experience, future airline traffic at SAN will most likely continue to be affected by a variety of forces 
and events. These include local, national and international economic policies, geopolitical events, world health 
emergencies, federal regulatory and legislative actions, financial health of the airline industry, fuel prices, and 
natural disasters. The Airport Authority is unable to predict with absolute certainty the long-term operational 
and financial effect these factors may have on air travel. As a result, any long-term forecast the Airport Authority 
makes may vary materially from the actual results. 

Given these uncertainties, it is beneficial for an airport to be served by a diverse carrier base that includes both 
legacy carriers and low-cost carriers. SAN is an origin-and-destination airport where no one carrier dominates, 
and where a significant number of low-cost carriers serve the market. In CY 2018, air service was provided by 17 
passenger airlines. Southwest Airlines, the largest carrier, served 37.7% of the passengers who traveled through 
SAN (see Figure 1); its lead in market share is expected to continue. 

In CY 2018, low-cost carriers accounted for 47.2% of seat capacity and 45.7% of enplaned passengers. Their 
presence in certain markets serves to stimulate pricing competition among all carriers, which typically stimulates 
demand through lower fares.    
 

SAN Enplaned Passengers in CY 2018 

 

 

* Including regional affiliates 

Figure 1 ς SAN Enplaned Passengers by Carrier 

Passengers departing from SAN can now fly non-stop to 67 domestic and 11 international destinations, with 

one-stop connections to over 300 international destinations around the world. FY 2019 saw the addition of new 

non-stop air service to Everett/Paine Field, WA; Norfolk, VA; and Raleigh, NC. The Airport AuthoǊƛǘȅΩǎ !ƛǊ {ŜǊǾƛŎŜ 

Development department continues to build upon this success and pursue expanded international and domestic 

opportunities. 

All of these economic and industry factors together with additional air service are reflected in the FY 2020 

Budget and the FY 2021 Conceptual Budget, which are predicated on modest passenger growth as shown in 

Figure 2. In FY 2020, enplaned passenger traffic at SAN is projected to reach 12.6 million, which represents an 

increase of 2.2% from the 12.3 million enplanements used in the FY 2019 Forecast. Enplaned passengers are 

projected to increase by 2.0% to 12.8 million in the FY 2021 Conceptual Budget. 

 

Southwest Airlines
37.7%

Alaska Airlines * 
13.7%

United Airlines *
13.1%

American Airlines *
12.1%

Delta Airlines *
11.7%

Others
11.7%
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Enplaned Passengers and Annual Growth by Fiscal Year 

 
* Forecasted FY 2019 
** Budgeted FY 2020 & FY 2021   

 

Figure 2 ς Enplaned Passenger and Annual Growth 

Budget Process 

The Airport Authority operates on a July 1st through June 30th Fiscal Year. The annual budget cycle includes the 

preparation of two budgets: one to be adopted by the Board for the next fiscal year and a conceptual budget for 

the subsequent fiscal year that the Board approves, but does not adopt. The budget process usually begins in 

October with senior management collaborating with the Board to update, review and formulate the strategies 

and initiatives that will drive business performance. From October to January, the management team engages in 

cross-functional discussions to arrive at key decisions and agreements. The effort is designed to align divisional 

ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ. The Airport Authority Board is 

consulted continually to solicit input and direction throughout the process. As appropriate, strategic planning 

workshops and detailed briefings on the proposed Operating and Capital Program Budgets are held with the 

Board. 

In January, the budget staff reviews financial results of the first six months of the then-current fiscal year. In 

February and March departments submit budget requests reflecting operating needs and programs to achieve 

ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎ. Meetings are held with each division to review their budget 

requests and weigh the cost/benefit impact, where appropriate.  

¢ƻ ŜƴǎǳǊŜ ǘƘŀǘ ǘƘŜ ōǳŘƎŜǘ ƛǎ ŦǳƴŘŜŘ ŀŘŜǉǳŀǘŜƭȅ ŀƴŘ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ 

condition, the Finance Management team prepares a revenue budget that incorporates budget expenditure 

requests into the rate setting formula to determine projected rates, fees and charges to the airlines and other 

tenants. 
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From April to June, proposed operational and capital program budgets are distributed to the Airport Authority 

Board and a budget workshop is held to review the budgets for input and guidance. The Board adopts the 

budget as a whole, and it may be amended as required, with Board approval, at any time during the year. 

Figure 3 ς SDCRAA Budget Calendar  
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Financial Plan 

The financial plan, which includes the FY 2020 Budget and the FY 2021 Conceptual Budget, is influenced by 

several factors. Primarily, the San Diego County Regional Airport Authority ActΣ ǿƘƛŎƘ ƛǎ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ 

enabling legislation, and costs associated with near-term improvements at SAN. Other major factors affecting 

ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƭŀƴning include the airline operating lease agreement (AOLA), master and 

subordinate bond indentures, Memorandum of Understanding with the California Attorney General, and various 

levels of federal funding. 

The Airport Authority reached a new 10-year agreement with its airline partners effective July 1, 2019. The AOLA 

establishes how the signatory and non-signatory airlines will be assessed annual rates and charges for their use 

of the airport.  Additional details are provided on page xviii. 

The Airport Authority derives its operating revenue from two sources: airline and non-airline revenue. The 

airline agreement, discussed later in this narrative section, provides further details on rates and charges. Non-

airline operating revenue budgeted numbers were derived by analyzing the current agreements, recent trends, 

projected future events, enplanements growth and historic revenue patterns. 

Non-operating revenue of the Airport Authority is comprised of interest income, Passenger Facility Charges 

(PFCs), Customer Facility Charges (CFCs), Build America Bonds (BAB) interest rebate and grant reimbursements. 

¢ƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŘŜōǘ ƳŀƴŀƎŜƳŜƴǘ ǇƻƭƛŎȅ ǿŀǎ ŘŜǾŜƭƻǇŜŘ to ensure compliance with the master and 

ǎǳōƻǊŘƛƴŀǘŜ ōƻƴŘ ƛƴŘŜƴǘǳǊŜǎΣ ǿƘƛŎƘ ŘƛŎǘŀǘŜ ǘƘŜ ǘŜǊƳǎ ƻŦ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ŘŜōǘ ŀƴŘ 

establishes various reserves, as described in the Fund Balance and Debt Service sections of the budget book. 

Funding of the required reserve balances affects the fund equity portion of the budget and rate-setting process.  

Detailed descriptions are provided in the section titled Overview of Financial Policies and Guidelines. 
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Budget Summary 

The following table summarizes the forecasted revenue and expenses of the FY 2020 Budget and FY 2021 
Conceptual Budget before depreciation, bond principal repayment and capital equipment outlays. 

 

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20 Budget Change Conceptual FY21 Budget Change

vs FY19 Budget Budget vs FY20 Budget

Operating Revenue

Airline Revenue

Landing Fees 31,734$                 35,839$                 47,170$                 11,332$                 31.6% 52,348$                 5,178$                   11.0%

Aircraft Parking Fees 3,236                      3,223                      11,839                   8,616                      267.3% 13,087                   1,248                      10.5%

Building Rentals 86,711                   97,557                   115,057                 17,500                   17.9% 122,221                 7,164                      6.2%

Common Use Fees 1,293                      1,378                      9,688                      8,310                      602.8% 13,309                   3,621                      37.4%

Other Aviation Revenue 184                         182                         185                         2                              1.2% 185                         -                          0.0%

Total Airline Revenue 123,157                 138,180                 183,939                 45,760                   33.1% 201,150                 17,211                   9.4%

Non-Airline Revenue

Terminal Rent Non-Airline 2,036                      2,133                      2,158                      25                            1.2% 2,163                      5                              0.2%

Terminal Concessions 28,363                   27,935                   30,211                   2,275                      8.1% 31,379                   1,169                      3.9%

Rental Car License Fees 31,464                   30,651                   35,676                   5,025                      16.4% 36,450                   774                         2.2%

License Fees - Other 5,782                      5,821                      6,531                      710                         12.2% 6,580                      48                            0.7%

Parking Revenue 43,519                   45,956                   43,010                   (2,946)                    -6.4% 42,712                   (298)                        -0.7%

Ground Transportation Permits and Citations 9,735                      14,937                   20,312                   5,375                      36.0% 23,845                   3,532                      17.4%

Ground Rentals 20,073                   19,982                   17,328                   (2,654)                    -13.3% 18,497                   1,169                      6.7%

Grant Reimbursements 541                         517                         307                         (210)                        -40.6% 296                         (11)                          -3.6%

Other Operating Revenue 1,409                      770                         1,055                      285                         37.0% 1,061                      6                              0.6%

Total Non-Airline Revenue 142,922                 148,703                 156,588                 7,885                      5.3% 162,983                 6,395                      4.1%

Total Operating Revenue 266,079                 286,882                 340,527                 53,645                   18.7% 364,133                 23,606                   6.9%

Operating Expenses

Personnel Costs 47,866                   49,241                   52,533                   3,292                      6.7% 55,670                   3,137                      6.0%

Contractual Services 45,249                   49,764                   47,994                   (1,770)                    -3.6% 48,774                   780                         1.6%

Safety and Security 30,733                   33,144                   34,004                   860                         2.6% 35,195                   1,191                      3.5%

Space Rental 10,190                   10,191                   10,191                   -                          0.0% 10,191                   -                          0.0%

Utilities 12,510                   13,357                   14,385                   1,028                      7.7% 15,189                   804                         5.6%

Maintenance 12,603                   13,788                   13,189                   (599)                        -4.3% 14,890                   1,701                      12.9%

Operating Equipment & Systems 598                         353                         335                         (18)                          -5.1% 373                         38                            11.4%

Operating Supplies 656                         542                         630                         87                            16.1% 631                         1                              0.2%

Insurance 1,098                      1,248                      1,506                      258                         20.7% 1,591                      85                            5.7%

Employee Development 1,248                      1,160                      1,264                      104                         9.0% 1,277                      13                            1.0%

Business Development 3,246                      3,045                      3,155                      110                         3.6% 3,176                      21                            0.7%

Equipment Rentals and Repairs 2,464                      3,364                      3,805                      441                         13.1% 3,797                      (7)                            -0.2%

Tenant Improvements 661                         800                         800                         -                          0.0% 800                         -                          0.0%

Total Operating Expenses before Depreciation & 

Amortization
169,120                 179,996                 183,790                 3,794                      2.1% 191,553                 7,764                      4.2%

Income from Operations before Depreciation & 

Amortization
96,959                   106,886                 156,738                 49,851                   46.6% 172,580                 15,842                   10.1%

Non-Operating Revenue/(Expenses)

Passenger Facility Charges 46,953                   46,627                   49,629                   3,002                      6.4% 50,622                   993                         2.0%

Customer Facility Charges 41,037                   40,204                   41,509                   1,305                      3.2% 42,339                   830                         2.0%

Quieter Home Program (Net) & Joint Studies (2,861)                    (3,095)                    (3,095)                    (0)                            0.0% (3,095)                    -                          0.0%

BAB Interest Rebate 4,666                      4,631                      4,686                      55                            1.2% 4,686                      -                          0.0%

Interest Income 13,374                   14,006                   17,835                   3,829                      27.3% 18,630                   795                         4.5%

Interest Expense (74,102)                  (79,717)                  (92,756)                  (13,039)                  16.4% (97,469)                  (4,714)                    5.1%

Bond Amortization Costs 5,690                      5,682                      5,521                      (161)                        -2.8% 5,355                      (166)                        -3.0%

Other Non Operating Revenue/(Expense) (13,229)                  (10)                          (20)                          (10)                          100.0% (20)                          -                          0.0%

Total Other Non-Operating Revenue, Net 21,528                   28,329                   23,310                   (5,019)                    -17.7% 21,049                   (2,261)                    -9.7%

Income before Capital Grant Contributions 118,487                 135,215                 180,048                 44,833                   33.2% 193,629                 13,581                   7.5%

Capital Grant Contributions 13,079                   8,149                      10,642                   2,493                      30.6% 3,704                      (6,938)                    -65.2%

Net Income before Depreciation, Principal & 

Capital Outlay 131,566$               143,364$               190,690$               47,326 33.0% 197,333$               6,643 3.5%
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Total Operating revenues for FY 2020 are budgeted at $340.5 million, an increase of $53.6 million (18.7%) over 

the FY 2019 Budget. This revenue reflects two sources: 1) Airline revenue of $183.9 million and 2) Non-Airline 

revenue of $156.6 million. Airline revenue is derived primarily from landing fees, aircraft parking fees, building 

rentals, common use fees and other aviation revenue. Non-Airline revenue is comprised of public parking and 

ground transportation fees, terminal and other concessions, rental car fees, ground rents and other operating 

revenues. FY 2021 Operating revenues are budgeted at $364.1 million, an increase of $23.6 million (6.9%), of 

which $201.2 million represents Airline revenue and $163.0 million is from Non-Airline revenue. 

Total FY 2020 Airline revenue includes an increase of $45.8 million (33.1%), as compared to the FY 2019 Budget. 

This result is mostly driven by implementation of the new AOLA that established a major maintenance fund 

(MMF). It is also due to an increase in debt service, additional cash-funded projects, and higher operating and 

maintenance expenses. 

Total FY 2021 Airline revenue is budgeted to increase by $17.2 million (9.4%) compared to FY 2020 mainly for 

increased building rental fees and landing fees. 

Total FY 2020 Non-Airline revenue projects a net increase of $7.9 million (5.3%) from the FY 2019 Budget. This is 

primarily driven by: 1) an increase of $5.4 million in ground transportation permits and citations revenue due to 

an increase in trip fees and Transportation Network Company (TNC) trips; 2) an increase of $5.0 million in Rental 

Car License Fees revenue due to increased enplanements and gross sales per enplaned passenger (SEP); and 3) 

an increase in terminal concessions revenue of $2.3 million, primarily due to increased passenger traffic and 

stronger SEP partially offset by: 1) a decrease of $2.9 million in parking revenue reflecting full year closure of the 

Economy lot that is partially offset by an increase in employee Parking revenue; and 2) a decrease of $2.6 million 

in ground rentals due to transfer of the cargo carriŜǊǎΩ ŀǇǊƻƴ ǊŜƴǘ ǘƻ ǘƘŜ ƭŀƴŘƛƴƎ ŦŜŜǎ ōŀǎŜŘ ƻƴ ƴŜǿ !h[! terms 

and the completion of cost recovery for the Fuel Farm. 

Total FY 2021 Non-Airline revenue is budgeted to increase by $6.4 million (4.1%) compared to FY 2020. This 

increase reflects several factors including: 1) an increase in ground transportation permits and citations revenue 

of $3.5 million due to increased trip fees; 2) an increase of $1.2 million in terminal concessions revenue due to 

increased enplanements; and 3) an increase of $1.2 million in ground rentals revenue due to the planned 

opening of the new Airport Support Building. 

The divisional and departmental operating expense budgets of $183.8 million, which address the Airport 

!ǳǘƘƻǊƛǘȅΩǎ ƻǾŜǊŀƭƭ ǎǘǊŀǘŜgies, initiatives and mandated obligations, reflect an increase of $3.8 million (2.1%) in 

the FY 2020 operating expense budget from the FY 2019 Budget. FY 2021 operating expenses are projected to 

increase by $7.8 million (4.2%) over the FY 2020 Budget. 

The FY 2020 Operating Expense increase of $3.8 million (2.1%) is driven by a variety of factors. Salaries and 

Wages, including overtime and benefits, are projected to increase by $1.9 million (3.4%) over the FY 2019 

Budget, reflecting a net increase of six (6) positions, wage and salary increases required under union contract 

agreements and pay-for-performance increases for non-union employees. Together with lower capitalized labor 

expenses, personnel expenses resulted in a net increase of $3.3 million (6.7%) in the FY 2020 Budget over the FY 

2019 Budget for personnel expenses. 

In FY 2020, Contractual Services are budgeted to have a net decrease of $1.8 million (-3.6%) from the FY 2019 

Budget reflecting a decrease of the Authority share in janitorial expenses based on new AOLA terms, partially 

offset by higher Rental Car Center (RCC) buses costs. Utilities in FY 2020 are budgeted to increase by $1.0 million 

due to higher rates and an increase in usage due to enplanement growth. Additionally, FY 2020 security costs 
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are projected to increase by $0.9 million (2.6%) over the FY 2019 Budget, reflecting an increase in Aircraft 

Rescue and Firefighting, and guard services. 

FY 2021 Operating Expenses are budgeted to increase by $7.8 million (4.2%); this increase reflects a net increase of 

five (5) positions, wage and salary increases required under union contract agreements and pay-for-performance 

increases for non-union employees. In addition, the non-personnel expenses increase is primarily driven by 

maintenance, and safety and security costs. 

FY 2020 Non-Operating revenue/(expense) is projected to decrease by $5.0 million (-17.7%) from the FY 2019 

Budget, primarily reflecting an increase in interest expense of $13.0 million (16.4%) partially offset by increases 

in interest income of $3.8 million and PFC revenue of $3.0 million (6.4%). 

FY 2021 Non-Operating revenue/(expense) is budgeted to decrease by $2.3 million versus the FY 2020 Budget. 

Capital Grant Contributions are FAA grant awards from the federal Airport Improvement Program (AIP) that 

provides funding for certain approved capital improvement projects. FY 2020 Capital Grant Contributions 

increased by $2.5 million (30.6%) due to continued rehabilitation of cross-taxiways and the purchase of new 

electrical buses partially offset by the completion of other grant eligible projects. FY 2021 Capital Grant 

Contributions are budgeted to decrease by $6.9 million (-65.2%) due to the completion of cross-taxiways 

rehabilitation offset by the progress of the apron pavement rehabilitation project. 

Projected Fund Balance 

The Airport Authority Fund Balance is generally defined as the difference between its assets and liabilities. The 

!ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘ ōŀƭŀƴŎŜ ǎǘŀǘŜƳŜƴǘ ǇǊƻƧŜŎǘǎ ǘƘŀǘ FY 2020 cash and investments will increase by $134.3 

million to $787.5 million versus the FY 2019 Projected of $653.1 million. This increase of 20.6% from the FY 2019 

Projected is mostly due to projected bond issuance and proceeds. FY 2021 cash and investments are projected 

to decrease by $1.2 million (-0.2%) to $786.2 million, mainly reflecting decrease in bond proceeds. 

Capital Program 

The Airport Authority maintains a five-year Capital Program that is intended to address critical improvements 

and asset preservation of SAN. ¢ƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŎǳǊǊŜƴǘ /ŀǇƛǘŀƭ tǊƻƎǊŀƳ ƛƴŎƭǳŘŜǎ ǇǊƻƧŜŎǘǎ ǎǘŀǊǘŜŘ ǇǊƛƻǊ ǘƻ 

FY 2020, as well as new projects to be undertaken at SAN between FY 2020 and FY 2024 at an estimated total 

cost of approximately $955.4 million. 

Potential capital projects are developed and evaluated based on both their compatibility with the five-year 

Strategic Plan, as well as their consistency with the following criteria: 

ü Safety 

ü Security 

ü Regulatory 

ü Capacity 

ü Customer Service 

ü Cost Containment 

ü Revenue Enhancement 
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Anticipated funding sources for the projects in the Capital Program include AIP and Transportation Security 

Administration (TSA) grants, PFCs, CFCs (including CFC-backed Special Facility Bonds), airport cash, the MMF 

established under the new AOLA, airport revenue bonds and a short-term variable-rate commercial loan. 

Sources of Funds 
In thousands 

 Airport Revenue Bonds   $     527,214  

 Airport Cash  193,694 

 Federal Grants  74,348  

 Passenger Facility Charges  63,357  

 Major Maintenance Fund  61,834 

 Customer Facility Charges   2,953  

 Other  32,048 

Total Sources of Funds      $  955,448 

Uses of Funds 
In thousands 

FY 2019 ς 2023 Carryover $     $   868,192 

FY 2020 ς 2024 New Projects & Allowances  87,257 

Total Use of Funds  $    955,448 

 

Projected FY 2020 Capital Program expenditures total $273.4 million, and projected FY 2021 expenditures are 
$131.7 million.  Further discussion of these expenditures along with detailed descriptions can be found in the 
section titled Capital Program. 

Airport Development Plan 

The ADP is the AirpoǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƳŀǎǘŜǊ ǇƭŀƴƴƛƴƎ ŜŦŦƻǊǘ ǘƻ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŦŀŎƛƭƛǘƛŜǎ ƴŜŜŘŜŘ ŀǘ SAN to meet the 

ǊŜƎƛƻƴΩǎ ŀƛǊ ǘǊŀǾŜƭ ŘŜƳŀƴŘ ŦƻǊ ŘŜŎŀŘŜǎ ǘƻ ŎƻƳŜ. One of the major components of the ADP is the replacement of 

the 50-plus-year-old Terminal 1 with an attractive, modern and more efficient terminal. The ADP will also 

include other airfield enhancements, major improvements to roadways serving the airport, and a designated 

transit station area on airport property that will allow the airport to connect to any regional transportation 

solution ultimately identified by our regional partners. The ADP will optimize the 661-acre airport site to 

accommodate demand while maintaining high levels of passenger satisfaction. 

The Airport Authority is currently preparing to release the revised draft environmental impact report. The 

California Environmental Quality Act (CEQA) requires agencies to complete a comprehensive study of all 

potential impacts to the environment associated with projects like the ADP. The estimated cost for this project is 

no more than $3 billion. The Airport Authority is evaluating a variety of funding structures to finance 

ŎƻƴǎǘǊǳŎǘƛƻƴ ǘƘŀǘ ǿƛƭƭ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴ ŦǳǘǳǊŜ ȅŜŀǊǎΩ ōǳŘƎŜǘs once the ADP is environmentally certified and the 

project is approved by the Airport Authority Board. 
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Airline Operating Lease Agreement  

The Authority has entered into Airline Operating and Lease Agreements (AOLAs) with passenger airlines and 

cargo carriers operating at SAN. The AOLAs cover the use of and rate-setting mechanisms for the airfield and 

terminal facilities at SAN.  The term commences on July 1, 2019 and terminates on June 30, 2029. 

The new agreement establishes the following fees for signatory airlines:  

    Non-signatory airlines will pay 120% premium on the above rates except for FIS fees. 

Figure 4 ς Airline Rates, Fee and Charges 

Based on the fees above, the airline cost per enplaned passenger is forecasted to be $14.16 for FY 2020 and 

$15.18 for the FY 2021 Conceptual Budget. 

Additional details regarding the agreement and rates, fees and charges are provided in the section titled Budget 

Overview: Revenue. 

The agreement has no provisions that grant the airlines direct approval rights over capital projects, with the 

limited exception of certain transportation projects that exceed a $300 million threshold, as defined in the 

AOLA. It also allows flexibility to meet the demands of changing airline activity and to accommodate new 

entrant carriers. Terms of the new agreement financially support the execution of the ADP. 

Outstanding Debt 

As of July 1, 2019, the Airport !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ƭƻƴƎ-term debt will consist of $798.5 million of 

subordinate airport revenue bonds (Series 2010 Bonds and Series 2017), $368.8 million of senior airport revenue 

bonds (Series 2013 Bonds) and $294.7 million of senior special facility revenue bonds. The Airport Authority 

does not have a legal debt limit. The master bond indenture requires the Airport Authority to establish certain 

Unit
FY 2020 

Budget

FY 2021 

Conceptual 

Budget

 Landing Fee  1,000 lbs $3.21 $3.47

 Aircraft Parking Position Rental Rate  per space $169,818 $187,721

 Aircraft Parking Position Turn Fee  per turn $71.43 $78.96

 Aircraft Parking Position Overnight Fee  per overnight $214.28 $236.87

 Terminal Rental Rate  sq ft. $210.57 $223.90

 Joint Use Fee  (90%)  per enplanement $5.17 $5.39

 Joint Use Charges - 10% Share

 (MORE THAN 1% OF ENPLANEMENTS)
 per airline $609,772 $649,025

 Joint Use Charges - 10% Share

 (1% OR LESS ENPLANEMENTS)
 per airline $144,496 $153,797

 Common Use Fee  per enplanement $1.24 $1.67

 Federal Inspection Services (FIS) Fee  per available seat $10.00 $10.00
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reserves and to maintain net revenues (after the payment of operation and maintenance expenses) equal to at 

least 1.25x annual senior lien debt service and subordinate net revenues at 1.10x annual subordinate lien debt 

service. The Board-approved debt policy calls for minimum aggregate debt service coverage of 1.40x. The Board 

approved target includes PFCs used to pay debt service and the Federal Interest Subsidy as Net Revenues (rather 

than deducting these items from debt service). 

Further discussion of the Airport !ǳǘƘƻǊƛǘȅΩǎ ŘŜōǘ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ 5Ŝōǘ {ŜǊǾƛŎŜ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ ŘƻŎǳƳŜƴǘ. 

Debt service coverage (generally consisting of operating revenue less operating expenses divided by principal 

and interest requirements for the fiscal year) is displayed in Figure 5. For FY 2020, debt service coverage on 

aggregate debt is projected to be 3.41x and 3.53x for FY 2021. The Airport !ǳǘƘƻǊƛǘȅΩǎ ƻǳǘǎǘŀƴŘƛƴƎ ǾŀǊƛŀōƭŜ ǊŀǘŜ 

debt will consist of $13.7 million of Series B (Alternative Minimum Tax (AMT)). The authorized variable debt 

consists of the revolving line of credit, which provides for borrowings up to $125.0 million and the revolving 

draw down bonds, which provide for borrowings up to $100.0 million. The revolving line of credit and revolving 

draw down bonds are secured by a pledge of net airport revenues, subordinated to the payment of the Series 

2013 Bonds, but on parity with the Series 2010 and 2017 Bonds. The Revolving Credit Agreements require that 

charges for services be set each year at rates sufficient to produce Pledged Revenues of at least 1.10x debt 

service on subordinate obligations for that year. 

The following table shows debt service coverage on aggregate, senior and subordinate lien debt. The 

subordinate lien debt includes Series 2010 and 2017 Bonds and the revolving line of credit. FY 2020 and FY 2021 

budgets reflect future anticipated debt issuance. 

 

Figure 5 ς Debt Service Coverage 

  

FY 2018 

Actuals

FY 2019 

Budget

FY 2020 

Budget

FY 2021 

Conceptual 

Budget

 Aggregate Debt Service Coverage (x) 2.40 2.45 3.41 3.53 

 Senior Lien Debt Service Coverage (x) 10.93 11.57 12.31 13.45 

 Subordinate Lien Debt Service Coverage (x) 2.80 2.84 5.12 4.90 
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Fourteenth Consecutive Award of the 
GFOA Distinguished Budget Presentation Award 

The Airport Authority received its fourteenth consecutive Distinguished Budget Presentation Award from the 

Government Finance Officers Association (GFOA) for its annual budget for the fiscal year beginning July 1, 2018. 

The GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards Program) in 1984 

to encourage and assist state and local governments to prepare budget documents of the very highest quality that 

reflect both the guidelines established by the National Advisory Council on State and Local Budgeting, and the 

DCh!Ωǎ ōŜǎǘ ǇǊŀŎǘƛŎŜǎ ƻƴ ōǳŘƎŜǘƛƴƎ ŀƴŘ ǘƘŜƴ ǘƻ ǊŜŎƻƎƴƛȊŜ ƛƴŘƛǾƛŘǳŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ǘƘŀǘ ǎǳŎŎŜŜŘ ƛƴ ŀŎƘƛŜǾƛƴƎ ǘƘŀǘ 

goal. 

In order to receive this award, a governmental unit must publish a budget document that meets program 

criteria as a policy document, as an operations guide, as a financial plan and as a communications device. 

This award is valid for a period of one year only. We believe our current budget continues to conform to 

program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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Organizational Strategies and Initiatives 

The Airport Authority continues to make significant progress in executing its five-year strategic plan that 

reaffirmed its long-term strategies and sets out a series of multi-year initiatives associated with each. The five 

strategies and their associated goals are the guiding principles used for the allocation of scarce and restricted 

resources to SAN programs as part of the annual budget process. 

 

Organizational Initiatives 

Guided by the above strategies and goals, the Airport Authority aims to sustain its leadership position as a 

business-driven, passenger-centered, community-minded enterprise. It will do so by aligning leadership and 

staff in our commitment to build an enduring and resilient enterprise that effectively manages our financial, 

social, and environmental risks, obligations and opportunities. In the FY20 and FY21 Conceptual Budgets, we 

have aligned our efforts and allocated resources based on three over-arching focus areas that require 

integrated, cross-functional action plans. The focus areas are: 

1. Advance the ADP 

2. Transform the Customer Journey 

3. Optimize Ongoing Business 

These multi-year focus areas integrate multiple strategic initiatives in the plan, offering a unifying message that 
ƛƴŎǊŜŀǎŜǎ ŀƭƛƎƴƳŜƴǘ ŀƴŘ ŦƻŎǳǎΦ ¢ƘŜȅ ƘŀǾŜ ƎǳƛŘŜŘ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ǇƭŀƴƴƛƴƎ ŜŦŦƻǊǘǎΣ ŜǎǇƻǳǎŜŘ Ǝƻŀƭǎ and 
proposed actions 
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Overview 

The Airport Authority operates as an Enterprise Fund and prepares its budget on the accrual basis of 

accounting. The Airport AuthorityΩǎ ŀƴƴǳŀƭ audited financial statements are also prepared on the accrual 

basis. Under this method, revenues are recorded when earned and expenses are recorded at the time 

liabilities are incurred. The Airport Authority has one fund with many revenue sources and operates as a 

separate and independent, local government entity. 

The Airport AuthorityΩǎ ōǳŘƎŜǘ ǇǊƻŎŜǎǎ ŀŎǘƛǾŜƭȅ ƛƴŎƻǊǇƻǊŀǘŜǎ ǾŀǊƛƻǳǎ ŦƛƴŀƴŎƛŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ƎǳƛŘŜƭƛƴŜǎ 

articulated by the Board and Executive Staff. The budget process and outcome is performance-based 

and focused on strategies, initiatives, and key operating financial indicators. The adopted budget gives 

the Airport Authority the legal basis for which to expend funds. The operating and capital budgets are 

discrete documents; however, there are certain expenses within the operating budget that support the 

capital budget. The incremental effect on the operating budget of capital projects is projected and taken 

into consideration when the operating budget and forecasts are developed. 

All Airport Authority codes and policies can be accessed on the Airport Authority website at: 

 https://www.san.org/airport-authority/codes-policies 

Balanced Budget: The Airport Authority will prepare a budget on an annual basis. The Airport 

AuthorityΩǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŀ ōŀƭŀƴŎŜŘ ōǳŘƎŜǘ ƛǎ ƻƴŜ ƛƴ ǿƘƛŎƘ ǊŜǾŜƴǳŜǎ ŀƴŘ ƻǘƘŜǊ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘǎ Ŝǉǳŀƭ ƻǊ 

exceed expenditures and other uses of funds. A balanced budget is an integral part of maintaining the 

Airport AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ. Strategies employed to attain this balance include cost reductions, 

personnel and service efficiencies, developing and diversifying non-airline revenues and increasing fees 

to match program expenses. 

Revenue: The Airport Authority will seek to maintain a diversified revenue stream with the goal of 

keeping airline rates and charges as reasonable as possible. The Airport Authority will establish, fix, 

prescribe and collect rates, fees, rentals and charges in connection with the Airport System so that 

during each fiscal year net revenues (generally defined as operating revenue less operating expenses) 

equal at least 140% of aggregate annual debt service on outstanding bonds. 

Interim Financial Reporting: The Airport Authority has established, and will continue to maintain, a 

standard of generally accepted accounting practices. The Airport Authority Board receives quarterly 

reports comparing actual versus budgeted revenue and expense activity. 

Debt Management: Debt enables the funding for the Airport Authority to build projects that will 

subsequently be repaid from future revenues. The term "debt" is used in the policy to describe 

numerous types of financial obligations of the Airport Authority, which may include bonds, subordinate 

obligations, special facility obligations and other financings of the Airport Authority. While the issuance 

of debt is frequently an appropriate method of financing capital projects, prudent financial management 

requires careful monitoring of debt issuance to ensure there is not an excessive reliance on debt and to 

preserve the Airport Authority's access to borrowed capital at competitive borrowing rates, while always 

maintaining sufficient liquidity. 

https://www.san.org/airport-authority/codes-policies
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On May 6, 2010, the Airport Authority ŀŘƻǇǘŜŘ ŀ ά5Ŝōǘ LǎǎǳŀƴŎŜ ŀƴŘ aŀƴŀƎŜƳŜƴǘ tƻƭƛŎȅέ ǘƻ ƎƻǾŜǊƴ ǘƘŜ 

debt issuance and management policies and practices of the Airport Authority. The policy is reviewed 

and updated annually by the Board. The policy stipulates that the Airport Authority's debt issuance and 

management objectives be to: 

Q Manage and monitor existing debt to optimize financial structure, control costs and ensure 

compliance with bond financing bond covenant. 

Q Oversee the issuance of new debt in order to maintain access to capital markets and other 

sources of capital financing at a reasonable cost. 

Q Obtain and maintain the highest possible credit ratings on debt consistent with the overall 

objectives of the Airport Authority. 

Q Explore and implement prudent debt structuring ideas when consistent with the debt issuance 

and management goals described in the policy. 

Q Provide the required secondary market disclosure to the rating agencies, institutional and retail 

investors via appropriate repositories. 

Q Comply with all federal and state laws and regulations, as well as bond indenture, tax compliance 

and reimbursement agreement covenants. 

Q Protect the assets and funds entrusted to the Airport Authority. 

The Airport Authority reviews its outstanding debt, at least annually, for determining refinancing or 

restructuring opportunities, commensurate with applicable tax laws, to lessen its debt service costs. In 

order to consider refunding of an issue for economic purposes, a present value analysis must be 

prepared and minimum threshold for savings must be met. The Airport Authority will only issue long-

term debt if it meets the required covenants of the outstanding bond indenture including the additional 

bonds test and reserve requirements. 

When the Airport Authority finances capital projects by issuing long-term debt, it will pay back the 

bonds within a period not to exceed the estimated useful life of the project. The Airport Authority will 

not use long-term debt for current operations. The Airport Authority will maintain good communications 

with the bond rating agencies regarding its financial condition and will follow a policy of full disclosure in 

every financial report and offering prospectus. For Senior Lien Airport Revenue Bonds, it will strive to 

maintain ratings from at least two of the leading rating agencies and at a minimum seeks to maintain a 

ǊŀǘƛƴƎ ƛƴ ǘƘŜ ƘƛƎƘŜǎǘ ŎŀǘŜƎƻǊȅ ƻŦ ά!έ όŜΦƎΦ !м ŀƴŘ !ҌύΦ 

On September 6, 2007, the Airport Authority ŀŘƻǇǘŜŘ ŀ άtƻƭƛŎȅ wŜƎŀǊŘƛƴƎ ǘƘŜ ¦ǎŜ ŀƴŘ aŀƴŀƎŜƳŜƴǘ ƻŦ 

5ŜǊƛǾŀǘƛǾŜ tǊƻŘǳŎǘǎΦέ ! derivative is a financial instrument created from or whose value depends upon 

(is derived from) the value of one or more separate assets or indices of asset values. Derivative products 

can be an important interest rate management tool that, when used properly, can increase the Airport 

AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ ŦƭŜȄƛōƛƭƛǘȅΣ ǇǊƻǾƛŘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƛƴǘŜǊŜǎǘ ǊŀǘŜ ǎŀǾƛƴƎǎΣ ŀƭǘŜǊ ǘƘŜ Ǉattern of debt 

service payments, create variable rate exposure, change variable rate payments to fixed rate and 

otherwise limit or hedge variable rate payments. 

This Derivatives Policy was constructed by Airport Authority staff and its financial advisor after obtaining 

and evaluating the policies of more than 25 major issuers, including airports and counties throughout 

the country. In addition, sources such as the Government Finance Officers Association, the national 
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trade association for governmental entities and the credit rating agencies, who have written reports on 

the evaluation of credit risks associated with derivative products, were consulted. 

The adopted policy provides for the following: 

ü Allows for the Airport Authority to use derivatives to increase its financing flexibility. 

ü Insures that derivatives are used appropriately and not for speculative purposes. 

ü Provides detailed and conservative criteria regarding qualifications of firms making swap 

payments (counterparties) or providing financial guarantees, including collateral requirements 

and exposure limits, to insure that the Airport Authority maintains maximum flexibility and 

security when negotiating a specific derivative agreement. 

ü Provides for detailed monitoring and evaluation on an ongoing basis to identify all actual and 

potential risks associated with outstanding and anticipated derivative agreements. 

ü Requires Board approval of each agreement based upon guidelines provided for in the policy. 

ü Enhances price transparency by requiring derivative products to be competitively bid (unless the 

Board approves an alternative method). 

ü Allows the Board the flexibility to change the policy in the future in response to market 

conditions, new products, or other factors. 

To date, the Airport Authority has not entered into any derivative contracts associated with its current 

bond issues. 

Liquidity/Reserves: The Airport Authority will maintain prudent unrestricted reserves as a backstop 

necessary to fund its obligations if unforeseen events occur. The level of unrestricted reserves will be 

evaluated at least annually, as part of the Airport AuthorityΩǎ ōǳŘƎŜǘƛƴƎ ŀƴŘ ŎŀǇƛǘŀƭ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ 

The Airport AuthorityΩǎ ǳƴǊŜǎǘǊƛŎǘŜŘ ǊŜǎŜǊǾŜǎ ǘŀǊƎŜǘ όŘŜŦƛƴŜŘ ŀǎ ǘƘŜ ǎǳm of unrestricted cash and 

investments, unrestricted cash designated for capital projects, unrestricted long-term investments, the 

O&M Reserve, the O&M Subaccount Reserve and the Renewal and Replacement Reserve) shall be at least 

600 days of budgeted operating and maintenance expenses for the current fiscal year (see Figure 49 in 

Performance Indicators). 

 

 

Figure 6 ς FY 2013 to FY 2019 Projected and Historical Liquidity 

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

Projected

Unrestricted & Undesignated Cash and Available Funds$  147,781 $  149,719 $  161,358 $  209,652 $  256,469 $  229,731 $  203,390

Unrestricted & Designated for Specific Capital Projects & 

Other Commitments
$  9,566 $  17,145 $  22,588 $  31,271 $  25,792 $  39,294 $  42,370

O&M and R&R Reserves $  52,007 $  54,943 $  56,868 $  57,872 $  60,780 $  62,346 $  64,316

Total Unrestricted & Available Funds per Board Policy $  209,354 $  221,807 $  240,814 $  298,795 $  343,041 $  331,371 $  310,077

Operating Expenses $  126,796 $  136,821 $  142,933 $  151,519 $  154,748 $  157,674 $  167,154

Days Cash on Hand 603 592 615 720 809 767 677
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Budgetary Control: The Finance Committee of the Board oversees the financial performance and 

condition of the Airport Authority and reviews the operating and capital budget and financial plan, and 

major financial policies or actions of the Airport Authority. Board policy stipulates that the Finance 

Committee shall meet at least quarterly each year; however, the practice has been monthly reviews of 

the Airport AuthorityΩǎ ŦƛƴŀƴŎƛŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ōȅ ōƻǘƘ ǘƘŜ CƛƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƘŜ Ŧǳƭƭ .ƻŀǊŘΦ 

Investments: The Airport Authority invests public funds in a manner that will provide the highest level 

of security while meeting the daily cash needs of the Airport Authority. The investment policies and 

practices of the Airport Authority are based upon prudent money management precepts and conform to 

all state and local statutes governing the investment of public funds. 

The Airport AuthorityΩǎ LƴǾŜǎǘƳŜƴǘ ǇƻƭƛŎȅ ƛǎ ǊŜǾƛŜǿŜŘ ŀƴƴǳŀƭƭȅ ŀƴŘ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ .ƻŀǊŘ. This annual 

review is performed to ensure the Airport Authority Board has continued oversight and approval of the 

policies, rules, and performance regarding the investment of Airport Authority funds. The policy adheres 

to or exceeds the policies and requirements of investment types as authorized by the California 

GovernmŜƴǘ /ƻŘŜ ϠϠ мспнфΦм ŀƴŘ рослл Ŝǘ ǎŜǉΦ όά/ƻŘŜέύ. In addition, the Board delegates the Airport 

Authority to invest and manage the funds of the Airport Authority to the Airport AuthorityΩǎ ¢ǊŜŀǎǳǊŜǊ. 

Such delegation is on a fiscal year basis and subject to renewal by the Board, at its option. The existence 

of an approved investment policy demonstrates that the Airport Authority Board and staff are fiducially 

responsible; thereby, promoting trust and confidence from the public that it serves. 

Capital Program: The capital program provides for the orderly development of the Airport Authority. 

Each year the President/Chief Executive Officer (CEO) submits to the Airport Authority Board a 

development program of desirable capital improvement projects that are within the Airport AuthorityΩǎ 

financial funding capability. The President/CEO identifies each capital improvement project as to its 

need. Factors to be considered may include, but are not necessarily limited to public need, useful life, 

and return on investment, maintenance and operating costs, construction costs, possible alternatives 

and sources of funding.
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The Airport Authority Fund Balance is generally defined as the difference between its assets and liabilities. The 

!ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ŦǳƴŘ ōŀƭŀƴŎŜ ǎtatement projects that FY 2020 cash and investments will increase by $134.3 

million to $787.5 million versus the FY 2019 Projected of $653.1 million. This increase of 20.6% from the FY 2019 

Projected is mostly due to projected bond issuance and proceeds. FY 2021 cash and investments are projected 

to decrease by $1.2 million (-0.2%) to $786.2 million, mainly reflecting decrease in bond proceeds. 

(in thousands)

FY 2018

Actuals

FY 2019

Budget

FY 2019

Projected

FY 2020

Budget

FY 2021

Conceptual 

Budget

Beginning Fund Balance: 620,178$                    754,498$                    788,579$                    653,146$                    787,485$                    

Source of Funds

Operating Revenue:

Receipts from customers 269,163                      286,882                      293,274                      340,527                      364,133                      

Total Operating Revenue 269,163                      286,882                      293,274                      340,527                      364,133                      

Non-Operating Revenue & Other Financing:

Federal Grants received (excluding Quieter Home Program) 8,692                           8,149                           9,585                           10,642                        3,704                           

Passenger Facility Charges Receipts 46,473                        46,627                        48,576                        49,629                        50,622                        

Customer Facility Charges Receipts 40,656                        40,204                        41,558                        41,509                        42,339                        

Bond Proceeds 339,634                      -                               -                               311,052                      -                               

Principal Payments received on Notes Receivable 1,802                           1,903                           1,903                           2,006                           2,124                           

Interest Received from Notes Receivable & Investments 10,964                        14,006                        16,767                        17,835                        18,630                        

Other Funding Sources 343                              44,128                        31,778                        44,500                        8,229                           

BAB Interest Rebate 4,666                           4,631                           4,686                           4,686                           4,686                           

Total Non-Operating Revenue 453,230                      159,649                      154,853                      481,861                      130,335                      

Total Revenues 722,392                      446,532                      448,127                      822,388                      494,469                      

Use of Funds

Operating Expenses:

Payments to Suppliers & Employees (214,166)                    (172,246)                    (167,987)                    (173,370)                    (180,882)                    

Total Operating Expenses (214,166)                    (172,246)                    (167,987)                    (173,370)                    (180,882)                    

Non-Operating Expenses:

Capital Expenditures (62,116)                       (95,544)                       (143,676)                    (25,037)                       (52,818)                       

Capital Expenditures Financed from Bond Proceeds (146,288)                    (60,874)                       (145,657)                    (188,302)                    (66,560)                       

Capital Expenditures Financed from Special Facility Bonds (35)                               -                               -                               -                               -                               

Capital Expenditures Financed from Major Maintenance Fund -                               -                               -                               (3,890)                         (7,538)                         

Debt refundings -                               -                               -                               (125,000)                    (45,000)                       

Quieter Home Program, net and Joint Studies (5,711)                         (3,095)                         (3,132)                         (3,095)                         (3,095)                         

Customer Facility Charges (CFC) Expenditures (11,195)                       (10,032)                       (11,195)                       (12,291)                       (12,640)                       

Passenger Facility Charges (PFC) Expenditures (excluding QHP) (7,729)                         (44,192)                       (4)                                 (41,109)                       (8,389)                         

Principal on Bonds and Variable rate debt paid (28,935)                       (26,240)                       (29,304)                       (30,605)                       (35,385)                       

Interest and Debt Fees Paid (excl PFC funding) (77,519)                       (81,931)                       (80,053)                       (80,158)                       (78,372)                       

Capitalized Interest Debt Service Payment -                               (421)                             (1,641)                         (4,294)                         (4,136)                         

Other Miscelleneous Payments -                               (10)                               -                               (20)                               (20)                               

Payment of capital lease (298)                             (877)                             (912)                             (877)                             (877)                             

Total Non-Operating Expenses (339,826)                    (327,711)                    (415,572)                    (514,679)                    (314,830)                    

Total Expenses (553,992)                    (499,956)                    (583,559)                    (688,049)                    (495,712)                    

Excess (Deficit) of Source over Use of Funds 168,400                      (53,424)                       (135,432)                    134,339                      (1,243)                         

Ending Fund Balance 788,579$                    701,074$                    653,146$                    787,485$                    786,242$                    

Unrestricted Cash and Investments 269,024$                    319,329$                    245,760$                    230,969$                    243,500$                    

Total Bonds Reserves 340,069                      204,786                      200,670                      322,707                      255,917                      

Total Other Restricted Funds 179,485                      176,959                      206,716                      233,809                      286,825                      

Ending Fund Balance 788,579$                    701,074$                    653,146$                    787,485$                    786,242$                    
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Based on the actual results experienced by the Airport Authority during FY 2018 and the budgets for FY 2019, FY 

2020 and FY 2021, the following table shows projections for FY 2022. 

Achievements of these projections are dependent upon the occurrence of a variety of future events, many of 

which are beyond the Airport AuthorityΩǎ ŎƻƴǘǊƻƭ. Therefore, variations are to be expected and may be material. 

 

FY2018 FY2019 FY2020 FY2021 FY2022

(in thousands) Actuals Budget Budget Conceptual Projected

Budget

Total Airline Revenue 123,157$               138,180$               183,939$               201,150$               207,595$               

Total Non-Airline Revenue 142,922                 148,703                 156,588                 162,983                 165,255                 

Total Operating Revenue 266,079                 286,882                 340,527                 364,133                 372,850                 

Total Operating Expenses before Depreciation & Amortization 169,120                 179,996                 183,790                 191,553                 198,924                 

Income from Operations before Depreciation & Amortization 96,959                   106,886                 156,738                 172,580                 173,926                 

Non-Operating Revenue/(Expenses)

Passenger Facility Charges 46,953                   46,627                   49,629                   50,622                   51,634                   

Customer Facility Charges 41,037                   40,204                   41,509                   42,339                   43,186                   

Quieter Home Program (Net) & Joint Studies (2,861)                    (3,095)                    (3,095)                    (3,095)                    11,981                   

BAB Interest Rebate 4,666                      4,631                      4,686                      4,686                      4,686                      

Interest Income 13,374                   14,006                   17,835                   18,630                   22,491                   

Interest Expense (74,102)                  (79,717)                  (92,756)                  (97,469)                  (91,708)                  

Bond Amortization Costs 5,690                      5,682                      5,521                      5,355                      -                          

Other Non Operating Revenue/(Expense) (13,229)                  (10)                          (20)                          (20)                          (10)                          

Total Other Non-Operating Revenue, Net 21,528                   28,329                   23,310                   21,049                   42,262                   

Income before Capital Grant Contributions 118,487                 135,215                 180,048                 193,629                 216,187                 

Capital Grant Contributions 13,079                   8,149                      10,642                   3,704                      10,223                   

Net Income before Depreciation, Principal & Capital Outlay 131,566                 143,364                 190,690                 197,333                 226,411                 
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Non-signatory airlines will pay 120% premium on the above rates except for FIS fees. 

    * In thousands 

    ¹ Comparison to prior year actuals 

    ² Comparison to prior year actuals 

 

Figure 7 ς FY 2018 to FY 2022 Financial Projections

Unit FY 2018 Actuals FY 2019 Budget

 Landing Fee  1,000 lbs $1.74 $1.98

 Terminal Rental Rate  sq ft. $168.54 $178.18

 Federal Inspection Services (FIS) Fee  per available seat $2.00
$6.00 (Jul-Dec)

$10.00 (Jan-Jun)

 Cost Per Enplanement $10.35 $11.57

 Debt Service Coverage 2.40 2.45 

 Enplanements * 11,729 11,801 

 % Increase in Enplanements 10.7%(1) 0.6%

Unit FY 2020 Budget

FY 2021 

Conceptual 

Budget

FY 2022 Projected

 Landing Fee  1,000 lbs $3.21 $3.47 $3.56

 Aircraft Parking Position Rental Rate  per space $169,818 $187,721 $196,299

 Aircraft Parking Position Turn Fee  per turn $71.43 $78.96 $82.57

 Aircraft Parking Position Overnight Fee per overnight $214.28 $236.87 $247.70

 Terminal Rental Rate  sq ft. $210.57 $223.90 $229.39

 Joint Use Fee  (90%)  per enplanement $5.17 $5.39 $5.43

 Joint Use Charges - 10% Share

 (MORE THAN 1% OF ENPLANEMENTS)
 per airline $609,772 $649,025 $667,158

 Joint Use Charges - 10% Share

 (1% OR LESS ENPLANEMENTS)
 per airline $144,496 $153,797 $158,094

 Common Use Fee  per enplanement $1.24 $1.67 $1.67

 Federal Inspection Services (FIS) Fee  per available seat $10.00 $10.00 $10.00

 Cost Per Enplanement $14.16 $15.18 $15.36

 Debt Service Coverage 3.41 3.53 3.40 

 Enplanements * 12,557 12,808 13,064 

 % Increase in Enplanements 6.4%(2) 2.0% 2.0%

* in thousands
1 Comparison to FY 2017 Actuals
2 Comparison to FY 2019 Budget
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FY 2020 Revenue Budget ς FY 2021 Conceptual Revenue Budget 

* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rental and miscellaneous revenue 
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FY 2020 Budget Revenue Increase vs FY 2019 Budget 
 

$64.3M (15.6%) 
(in millions) 

 
Figure 8 ς FY 2020 Revenue Variance 

FY 2021 Budget Revenue Increase vs FY 2020 Budget 
 

$19.3M (4.0%) 
(in millions) 

 
 Figure 9 ς FY 2021 Revenue Variance 

  

Airline Revenue, 
$45.8M,

33.1% increase

Non-Airline Revenue, 
$7.9M,

5.3% increase

Non-Operating 
Revenue & Interest 

Income,
$10.7M, 

8.5% increase

Airline Revenue, 
$17.2M,

9.4% increase

Non-Airline Revenue,
$6.4M,

4.1% increase

Non-Operating 
Revenue & Interest 

Income,
($4.3M),

3.2% decrease
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FY 2020 Revenue Budget by Major Sources 
 
(in thousands) 
 

 

 

 

 

 

 

 

 

 

 

* Non-Airline Revenue ς Other includes: finger printing fees, utilities reimbursements, service charges, equipment rentals, 

terminal rent non-airline, grant reimbursements and miscellaneous other revenues 
 

Figure 10 ς FY 2020 Revenue Budget by Sources 

Airline Revenue
38.6%

Parking & Ground 
Transportation

13.3%

Passenger Facility 
Charges
10.4%

Rental Car License 
Fees & License Fees -

Other
8.9%

Customer Facility 
Charges

8.7%

Terminal 
Concessions

6.3%

QHP & CIP Grants
4.8%

Interest Income
3.7%

Ground Rentals 
3.6%

BAB Interest Rebate
1.0%

Non-Airline Revenue -
Other *

0.7%

Revenue by Major Sources
FY 2020

Budget

Airline Revenue 183,939$                   

Parking & Ground Transportation 63,322

Passenger Facility Charges 49,629

Rental Car License Fees & License Fees - Other 42,207

Customer Facility Charges 41,509

Terminal Concessions 30,211

QHP & CIP Grants 22,931

Interest Income 17,835

Ground Rentals 17,328

BAB Interest Rebate 4,686

Non-Airline Revenue - Other * 3,203

Total Revenue ¹ 476,801$                   

1 Total may differ due to rounding
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FY 2021 Revenue Budget by Major Sources 
 
(in thousands) 
 

 

 

 

 

 

 

 

 

 

 

* Non-Airline Revenue ς Other includes: finger printing fees, utilities reimbursements, service charges, equipment rentals, 

terminal rent non-airline, grant reimbursements and miscellaneous other revenues 
 

 Figure 11 ς FY 2021 Revenue Budget by Sources 
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Revenue by Major Sources
FY 2021

Conceptual Budget

Airline Revenue 201,150$                   

Parking & Ground Transportation 66,556

Passenger Facility Charges 50,622

Rental Car License Fees & License Fees - Other 43,029

Customer Facility Charges 42,339

Terminal Concessions 31,379

Interest Income 18,630

Ground Rentals 18,497

QHP & CIP Grants 15,982

BAB Interest Rebate 4,686

Non-Airline Revenue - Other * 3,215

Total Revenue ¹ 496,087$                   

1 Total may differ due to rounding
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Overview 

Operating and Non-Operating revenues for FY 2020 are projected to be $476.8M, an increase of $64.3M 

(15.6%) above the FY 2019 Budget. FY 2021 Conceptual Operating and Non-Operating revenues are 

budgeted to increase by $19.3M (4.0%) over the FY 2020 Budget. 

Airline Operating Revenue 

The Authority has entered into Airline Operating and Lease Agreements with passenger airlines and 

cargo carriers operating at SAN. The AOLA covers the use of and rate-setting mechanisms for the airfield 

and terminal facilities at SAN. The AOLA have a term commences on July 1, 2019 and terminates on June 

30, 2029, unless terminated earlier pursuant to the terms. 

Pursuant to the AOLA, the landing fees at SAN are calculated based on a residual rate-setting 

methodology and the terminal rental rates are calculated based on a compensatory rate-setting 

methodology. 

The AOLA includes signatory and non-signatory rate structure. Air Carriers that signed non-signatory 

agreement will be charged 120% premium on all signatory rates, fees and charges, except for FIS fee. 

Landing Fees 

Landing Fees are revenues from passenger and cargo carriers for commercial aircraft landings at the 

Airport. The fee is set to recover 80% of the direct and allocated costs of the airfield, including 

maintenance and operation expenses and airfield security costs, debt service and amortization of capital 

investments, major maintenance fund (MMF) and coverage charges. The balance is recovered from 

aircraft parking fees (see the following Aircraft Parking and Turn Fees section). 

In FY 2020, landing fee revenues are projected to increase to $47.2M, which is $11.3M (31.6%) over the 

FY 2019 Budget due to increases in airfield maintenance and establishment of $15M MMF in the new 

agreement. Estimated landed weight for FY 2020 is projected to increase to 14,732 (million pound 

units), a 1.8% increase from 14,020 (million pound units) versus the FY 2019 Budget. The combination of 

higher landed weight and increased net airfield requirement results in the FY 2020 signatory landing fee 

rate (per 1,000 pounds of maximum gross landed weight) of $3.21. 

In FY 2021, landing fee revenues are projected to increase by $5.2M (11.0%) to $52.3M over the FY 2020 

Budget. The increase reflects higher net airfield expenses and increased debt service. The FY 2021 

signatory landing fee rate (per 1,000 pounds of maximum gross landed weight) is projected to increase 

to $3.47, an 8.4% an increase over the FY 2020 budgeted landing fee, mainly reflecting a combination of 

increased net airfield costs and a 2.0% increase in projected landed weight to 15,027 (million pound 

units). 

Aircraft Parking and Turn Fees 

Aircraft parking fees are projected to recover 20% of the direct and allocated costs of the airfield, 

including maintenance and operation expenses and airfield security, debt service, amortization of capital 

investments, MMF and coverage charges. This charge is assessed based on the number of aircraft 
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parking positions assigned to each air carrier at the terminal gates and in remote positions, as well as 

the number of turns made on common use gates. With aircraft parking positions a scarce resource at 

SAN, this cost recovery method rewards carriers who efficiently use their gates and schedule flights with 

departures outside the morning peak period. 

In FY 2020, aircraft parking and turn fees are projected to generate revenues of $11.8M, an $8.6M 

(267.3%) increase over the FY 2019 Budget reflecting the new AOLA. FY 2020 aircraft position rental 

signatory rate is $169,818 per space, aircraft parking position signatory turn fee is $71.43 per turn and 

aircraft parking position signatory overnight fee is $214.28 per overnight stay.  

In FY 2021, aircraft parking and turn fees are projected to increase by $1.2M (10.5%) over the FY 2020 

Budget.  

Building Rentals 

FY 2020 Building Rental revenues reflect recovery of terminal building costs, including terminal security, 

allocated to airline occupied facilities, debt service, amortization of capital investments, MMF and 

coverage charges. The FY 2020 Budget projection of $115.1M is an increase of $17.5M (17.9%) over the 

FY 2019 Budget. The FY 2020 signatory terminal rental rate of $210.57 per square foot, mainly reflects 

higher operating and maintenance expenses for terminal facilities, an increase in debt service and 

establishment of $15M MMF in the new agreement.  

In FY 2021, Building Rentals revenue is projected to increase by $7.2M (6.2%) over the FY 2020 Budget 

due to higher operating and maintenance expenses and an increase in amortization charges for new 

terminal projects to be funded with cash. The FY 2021 terminal rental signatory rate is projected to 

increase to $223.90 per square foot. 

Common Use Fees  

Common Use Fees include terminal rent of common use premises, common use systems, operating and 

maintenance expenses, debt service and amortization of capital investments and will be paid for by the 

airlines located in common use equipped terminals. 

FY 2020 common use fee revenue is projected to be $9.7M. FY 2020 common use signatory fee is $1.24 

per enplanement. In FY 2021, the charges will increase by $3.6M (37.4%) over the FY 2020 Budget 

primary due to increase in terminal rate and increase in amortization charges for cash funded projects  

Other Aviation Revenue 

Fuel Franchise Fees includes fees on fuel delivered to aircraft by the Fixed Base Operator (FBO) and to 

non-participating airlines by the airline fuel consortium.  

In FY 2020 and FY 2021, Other Aviation revenue is projected to remain relatively flat over the FY 2019 

Budget. 

Non-Airline Operating Revenue 

Non-Airline Operating revenue budgeted numbers were derived by analyzing the current agreements, 

recent trends, projected future events and historic revenue patterns, taking into consideration the 
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projected FY 2020 enplaned passenger traffic. The FY 2020 Budget assumes 12.6M enplaned passengers, 

which represents a 6.4% increase from the 11.8M enplanements used in the FY 2019 Budget and a 2.2% 

increase over the 12.3M FY 2019 year-end projected enplanements. FY 2021 enplanements are 

projected to grow to 12.8M, a 2.0% increase over the FY 2020 Budget enplanements. 

Terminal Rent Non-Airline 

Terminal Rent Non-Airline includes revenue from non-airline tenants like Siemens, U.S. General Services 

Administration (Drug Enforcement Agency and TSA), MorphoTrust USA and others. 

The budget for FY 2020 and FY 2021 will remain relatively flat. 

Terminal Concessions 

Terminal Concession revenue is generated from food/beverage and retail (including Duty Free) 

concessions operated under exclusive agreements with concessionaires. In FY 2015, the Airport 

Authority completed the Concession Development Program (CDP), which transformed the retail and 

food/beverage services offered at SAN, ultimately providing a world-class shopping and dining 

experience for the millions of passengers who use the Airport each year. 

Completed CDP expanded from approximately 60,000 square feet to approximately 81,000 square feet 

of food service and retail space and the number of concession locations increased from 84 to 85. 

Concession revenue is based on percentage rent charged on food, beverage and merchandise sales and 

fixed rent for concessionaire storage/support space. Cost Recovery revenue is also generated by 

reimbursement for marketing costs, operations/maintenance costs and costs to operate the Receiving 

and Distribution Center (RDC). 

Other Concession revenue includes advertising, common use lounge service, Wi-Fi, bank ATMs, money 

exchange services, baggage cart rentals, and shoeshine stands. 

The FY 2020 Budget for Terminal Concessions is $30.2M, an increase of $2.3M (8.1%) over the FY 2019 

Budget. This is due to increased enplanements and SEP. 

FY 2021 revenues are budgeted at $31.4M, an increase of $1.2M (3.9%) over the FY 2020 Budget. This 

reflects an increase in food/beverage and retail revenue primarily due to increased enplanements. 

Rental Car License Fee 

Rental Car License Fee revenue includes fees received from rental car companies that conduct business 

at the Airport and cost recovery of operations/maintenance costs of Rental Car Center (RCC). The 

agreement calls for rental car companies to pay the Airport Authority a fee equaling 10% of gross sales. 

In FY 2020, rental car license fees are projected at $35.7M, an increase of $5.0M (16.4%) over the FY 

2019 Budget reflecting increased enplanements and SEP. 

FY 2021 revenues are projected at $36.5M, an increase of $0.8M (2.2%) due to higher enplanements. 

License Fees ς Other 

License Fees ς Other revenue is derived from in-flight catering services and ground handling operators. 
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Estimated in-flight catering and ground handling revenue is ōŀǎŜŘ ƻƴ ŀ ǇŜǊŎŜƴǘŀƎŜ ƻŦ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ 

gross sales per their agreements with the Airport Authority. 

FY 2020 revenues are budgeted at $6.5M, an increase of $0.7M (12.2%) from the FY 2019 Budget due to 

current trends and higher enplanements. 

In FY 2021, license fees revenues are projected to increase by a nominal $0.1M (0.7%) to $6.6M due to 

higher enplanements. 

Parking 

Parking revenue is generated from approximately 7,500 spaces located on Airport parking lots, including 

parking lots in front of the terminals and remote, long-term parking operations located on Harbor Drive. 

The FY 2020 revenue is budgeted at $43.0M, a decrease of $2.9M (6.4%) from the FY 2019 Budget 

reflecting a decrease of parking spaces due to the full year closure of Economy lot partially offset by an 

increase in employee parking revenue. 

The FY 2021 Budget is $42.7M, a projected decrease of $0.3M (-0.7%), primarily reflecting decreased 

long-term spaces due to the closure of Harbor Drive Lot partially offset by further increase in employee 

parking revenue. 

Ground Transportation Trip Fees and Citations 

Ground Transportation revenue includes the taxi, shuttles, TNC and courtesy trip fees along with fees for 

permits issued limousines and commercial drivers operating at the airport. Citation revenue is generated 

from parking citations issued by the Airport Traffic Officers (ATOs) on the Airport terminal roadways. 

FY 2020 revenue projections of $20.3M, an increase of $5.4M (36.0%) over the FY 2019 Budget mainly 

due to the increase in trip fees. 

In FY 2021, these revenues are budgeted at $23.8M, an increase of $3.5M (17.4%) mostly reflecting 

increased trip fees. 

Ground Rentals 

Ground Rental Fixed revenue consists of fixed rent received for RCC lease rent, leased cargo facilities, 

fixed base operations and ancillary leases of various aviation and non-aviation uses. 

FY 2020 revenue is budgeted at $17.3M, a decrease of $2.7M (-13.3%) over the FY 2019 Budget mainly 

ŘǳŜ ǘƻ ǘǊŀƴǎŦŜǊ ƻŦ ŎŀǊƎƻ ŎŀǊǊƛŜǊǎΩ ŀǇǊƻƴ ǊŜƴǘ ǘƻ ǘƘŜ ƭŀƴŘƛƴƎ ŦŜŜǎ ōŀǎŜŘ ƻƴ ƴew AOLA and the completion 

of cost recovery for the Fuel Farm. 

In FY 2021, revenues are budgeted at $18.5M, an increase of $1.2M (6.7%), primarily due to the planned 

opening of the Airport Support Building. 

Grant Reimbursements (Operating) 

Grant Reimbursement revenue is received by the Airport Authority pursuant to an agreement with TSA 

to offset the cost of providing Law Enforcement Officers (LEO) at various TSA checkpoints and 

throughout the Airport. In addition, the Airport Authority has received a grant from the FAA for 
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Sustainability Management Planning. The grant is designed to assist airports in creating a 

comprehensive and systematic framework for integrating sustainability into their long-range planning 

and operations in topic areas: Air Quality & Emissions, Transportation, Waste, Wildlife Management, 

and Climate Resilience. 

The FY 2020 budget for Grant Reimbursement revenue decrease is $0.2M due to the completion of the 

Sustainability Management Planning Grant. 

In FY 2021, revenues are budgeted at $0.3M due to the completion of the Sustainability Management 

Planning Grant. 

Other Operating Revenues 

Other Operating revenues primarily include revenues to process employee fingerprints for new tenants, 

and any associated contractors or vendors who conduct business at the Airport. In addition, this 

category includes various miscellaneous revenues that do not fall into a specific category and are usually 

a one-time occurrence. 

In FY 2020, these revenues are budgeted at $1.1M, an increase of $0.3M, due to new Shared Tenants 

Services revenue. 

FY 2021 revenues are budgeted to remain relatively flat. 

Interest Income 

Interest Income revenue is derived from interest earned by the Airport Authority on discretionary funds 

and reserves established under the master trust indenture. This revenue also includes interest earned 

on notes paid by the Port District to the Airport Authority. 

In FY 2020, interest income is budgeted at $17.8M, a projected increase of $3.8M (27.3%) from the FY 

2019 Budget reflecting a projected increase in interest rates and cash balances. FY 2021 interest income 

revenues are projected to increase by $0.8M (4.5%) over the FY 2020 Budget reflecting a projected 

increase in interest rates and cash balances. 

Non-Operating Revenue 

Passenger Facility Charges (PFCs) 

PFCs revenue is comprised of a $4.50 charge (net $4.39 to the Airport after deduction of $0.11 for the 

airline-processing fee) paid by each ticketed passenger that board an airplane at the Airport. The FY 

2020 and FY 2021 Budget is based on the projected number of enplaned passengers for FY 2020 at an 

estimated collection rate of 90%. Certain types of passengers, including military, are excluded from 

paying the PFCs. 

FY 2020 PFC revenues are budgeted at $49.6M, an increase of $3.0M (6.4%) from the FY 2019 Budget 

due to higher enplaned passengers. FY 2021 PFC revenue are projected to increase by $1.0M (2.0%) over 

the FY 2020 Budget due to an increase in enplaned passengers. 
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Customer Facility Charges 

CFCs revenue is collected by the car rental concessionaires and remitted to the Airport Authority 

according to state law to support the consolidated RCC development project. In January 2018, in 

accordance with state statute, the collection methodology changed from $7.50 per rental car 

transaction to $9.00 per rental day (up to a maximum of five days). 

For FY 2020, CFC revenues are projected at $41.5M, an increase of $1.3M (3.2%) over the FY 2019 

Budget reflecting an increase in enplanements. The increase is partially offset by a decrease in 

passenger transactions. 

In FY 2021, CFC revenues are budgeted at $42.3M, an increase of $0.8M (2.0%) over the FY 2020 Budget 

due to higher enplanements. 

Build America Bond (BAB) Interest Rebate 

BAB Interest Rebate revenue represents a direct federal subsidy of 33.8% of the interest paid on the 

Series 2010C revenue bonds. 

FY 2020 BAB Interest revenue is budgeted to stay relatively flat at $4.6M compared to the FY 2019 

Budget. 

In FY 2021, the estimated revenue is projected to remain flat to FY 2020 Budget. 

Grant Reimbursements (Residential Sound Attenuation Program and Capital) 

The Quieter Home Program (QHP), is a residential sound insulation program for eligible single and multi-

family dwellings located within the FAA-accepted SAN 65-decibel Community Noise Equivalent Level 

contour. The project is eligible for a maximum AIP funding of 80.0% for FY 2020. Recognized grant 

revenue is related to available funding under grant awards received and the level of expenditures made 

each year. It is anticipated that the FY 2020 and FY 2021 QHP revenue will be $12.0M. 

Capital grant contributions are FAA grant awards from a federal program that provides funding for 

approved capital projects. The FY 2020 capital grant contributions increase by $2.5M (30.6%) due to 

continued rehabilitation of cross-taxiways and purchase of new electrical buses partially offset by the 

completion of other grant eligible projects. 

FY 2021 capital grant contributions are budgeted to decrease by $6.9M (-65.2%) due to the completion 

of cross-taxiways rehabilitation offset by the progress of apron pavement rehabilitation project. 
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Budget Overview: Expenses
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FY 2020 Expense Budget ς FY 2021 Conceptual Expense Budget 

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 35,175$           37,795$           38,580$           785$                      2.1% 40,657$           2,077$                   5.4%

Overtime 742                    713                    869                    156                         21.9% 844                    (25)                         -2.9%

Benefits 18,237              18,004              18,987              983                         5.5% 20,537              1,550                     8.2%

Subtotal 54,155              56,512              58,436              1,923                     3.4% 62,037              3,602                     6.2%

Less: Capitalized Labor Recharge (5,647)              (6,662)              (5,324)              1,337                     -20.1% (5,765)              (441)                       8.3%

Less: QHP Labor Recharge (642)                  (610)                  (578)                  32                           -5.2% (602)                  (24)                         4.2%

Total Personnel Costs 47,866              49,241              52,533              3,292                     6.7% 55,670              3,137                     6.0%

Contractual Services 45,249              49,764              47,994              (1,770)                   -3.6% 48,774              780                         1.6%

Safety and Security 30,733              33,144              34,004              860                         2.6% 35,195              1,191                     3.5%

Space Rental 10,190              10,191              10,191              -                         0.0% 10,191              -                         0.0%

Utilities 12,510              13,357              14,385              1,028                     7.7% 15,189              804                         5.6%

Maintenance 12,603              13,788              13,189              (599)                       -4.3% 14,890              1,701                     12.9%

Operating Equipment & Systems 598                    353                    335                    (18)                         -5.1% 373                    38                           11.4%

Operating Supplies 656                    542                    630                    87                           16.1% 631                    1                             0.2%

Insurance 1,098                1,248                1,506                258                         20.7% 1,591                85                           5.7%

Employee Development 1,248                1,160                1,264                104                         9.0% 1,277                13                           1.0%

Business Development 3,246                3,045                3,155                110                         3.6% 3,176                21                           0.7%

Equipment Rentals and Repairs 2,464                3,364                3,805                441                         13.1% 3,797                (7)                            -0.2%

Tenant Improvements 661                    800                    800                    -                         0.0% 800                    -                         0.0%

Total Non-Personnel Costs 121,255           130,755           131,257           502                         0.4% 135,883           4,626                     3.5%

Total Operating Expenses 169,120           179,996           183,790           3,794                     2.1% 191,553           7,764                     4.2%

Joint Studies / Sound Attenuation 11,249              15,077              15,077              -                         0.0% 15,077              -                         0.0%

Debt Service 68,412              103,585           118,109           14,524                   14.0% 127,794           9,685                     8.2%

Legal Settlement Expense -                    10                      10                      -                         0.0% 10                      -                         0.0%

Other Non-Operating Expenses 17                      -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 79,678              118,671           133,196           14,524                   12.2% 142,881           9,685                     7.3%

Total Expenses 248,798           298,667           316,985           18,318                   6.1% 334,434           17,449                   5.5%

Equipment Outlay Expenditures 2,185                990                    628                    (362)                       -36.6% 694                    66                           10.5%

Total Authority Expenses Incl Equip Outlay 250,983$         299,658$         317,614$         17,956$                6.0% 335,128$         17,515$                5.5%
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FY 2020 Expense Budget Increase vs FY 2019 Budget 

$18.0M (6.0%) 1 

(in millions) 

 

1 Total may differ due to rounding 

Figure 12 ς FY 2020 Expense Variance 
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Major Drivers of FY 2020 Budget 

 
  

(in thousands)

Total Inc / (Dec) 

FY20 Budget vs 

FY19 Budget Expense Category

Total Increase in Expenses 17,956$               

Personnel:

Capitalized labor decrease 1,369 Capitalization

Pay-for-Performance and contracted wage increases 1,250 Salaries & Wages

Health Insurance 640 Employee Benefits

6 new positions (salaries & burden), net of capitalized labor 478 Salaries & Wages, Employee Benefits

Retirement 272 Employee Benefits

Savings due to turnover, organizational changes and other, net (717) Salaries & Wages, Employee Benefits

Total Increase / (Decrease) in Personnel 3,292

Debt Service:

Interest on revolving credit facility 2,198 Debt Service

Interest and principal on proposed 2020 debt issuance 7,994 Debt Service

Cost of issuance for 2020 bonds and refunding of 2010 bonds 4,184 Debt Service

Other, net 148

Total Increase / (Decrease) in Debt Service 14,524                  

Non Personnel:

Safety and Security

Aircraft Rescue and Fire Fight (ARFF) and Emergency Medical Services (EMS) 658                        Safety and Security

Employee security screening 226 Safety and Security

Guard services 172                        Safety and Security

Terminal, Landside Operations and Maintenance

Rental Car Center (RCC) buses 2,307                    Contractual Services

Utilities 1,038 Utilities

Facial biometric exit software implementation and suppport 251 Contractual Services

Parking and shuttle operations (393) Contractual Services

Common use support and maintenance (402) Contractual Services

Major and annual maintenance (599) Maintenance

Janitorial services (3,860) Contractual Services

Other Operating and Non-Operating Expenses

Software licenses, support, and cyber security 370 Contractual Services, Equipment Rentals

Property insurance 258 Insurance

Ground Transportation planning and improvements 210 Contractual Services, Equipment Rentals

Marketing and messaging services 185 Contractual Services

Parking revenue optimization 150 Contractual Services

Customer experience design preparing for ADP 150 Contractual Services

Temporary staffing (182) Contractual Services

Environmental consulting services (350) Contractual Services

Equipment outlay expenditures (362) Equipment Outlay

Other, net 314

Total Increase / (Decrease) 17,956$               
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FY 2021 Conceptual Expense Budget Increase vs FY 2020 Budget  

$17.5M (5.5%) 1 

(in millions) 

 
1 Total may differ due to rounding 

Figure 13 ς FY 2021 Expense Variance 
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Major Drivers of FY 2021 Conceptual Budget 
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Overview 

In FY 2020, SDCRAA total expenses, including debt service and equipment outlay, are projected to increase to 

$317.6M from $299.7M in the FY 2019 Budget. This represents an increase of $18.0M (6.0%). The FY 2021 

Conceptual Budget anticipates total expenses increasing to $335.1M, representing an increase of $17.5M 

(5.5%). 

Operating Expenses 

Personnel Expenses 

Personnel Expenses include salary and wages, overtime and employee benefits, net of capitalized labor and non-

operating costs associated with the QHP. .ŜƴŜŦƛǘǎ ƛƴŎƭǳŘŜ ǇŀȅǊƻƭƭ ǘŀȄŜǎΣ ǊŜǘƛǊŜƳŜƴǘΣ ƘŜŀƭǘƘ ƛƴǎǳǊŀƴŎŜΣ ǿƻǊƪŜǊǎΩ 

compensation insurance, unemployment insurance, life insurance and short-term disability insurance. 

In FY 2020, Salaries and Wages, including overtime, are projected to increase by $0.9M (2.4%) over the FY 2019 

Budget, reflecting a net increase of six (6) positions, wage and salary increases required under union contract 

agreements and pay-for-performance increases for non-union employees. Employee benefits are projected to 

increase by $1.0M (5.5%) from the FY 2019 Budget, primarily reflecting an increase in health insurance cost and 

retireesΩ medical benefits. These combined factors, together with higher capitalized labor expenses, resulted in a 

net increase of $3.3M (6.7%) in the FY 2020 Budget over the FY 2019 Budget for personnel expenses. 

In FY 2021, Salaries and Wages, including overtime, are projected to increase by $2.1M (5.2%), reflecting a net 

increase of five (5) positions, wage and salary increases required under union contract agreements and pay-for-

performance increases for non-union employees. Employee benefits expenses are projected to increase by 

$1.6M (8.2%) primarily reflecting increased costs associated with retirement and health benefits. These 

combined factors, together with higher capitalized labor expenses are projected to result in a net increase of 

$3.1M (6.0%) in FY 2021. 

Non-Personnel Expenses 

Contractual Services 

Contractual Services expense includes a variety of professional services such as operational, engineering, 

financial, legal, maintenance and other services. 

In FY 2020, Contractual Services are budgeted to have a net decrease of $1.8M (-3.6%) over the FY 2019 Budget, 

primarily due to a decrease in janitorial services based on new AOLA partially offset by higher Rental Car Center 

(RCC) buses costs. 

In FY 2021, Contractual Services are budgeted to increase $0.8M (1.6%), primarily due to an increase in parking 

and shuttle operations.  

Safety and Security 

Safety and Security expenses are law enforcement, Aircraft Rescue and Fire Fighting (ARFF), paramedic, 

inspection/guard services and other similar services. Law enforcement services are provided under a service 

legal agreement with the San Diego Unified Port District. Fire, rescue and emergency response services are 

provided by the City of San Diego. 
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In FY 2020, Safety and Security costs are projected to increase by $0.9M (2.6%) over the FY 2019 Budget, 

primarily reflecting an increase in Aircraft Rescue and Firefighting, and guard services. 

FY 2021 Safety and Security costs are projected to increase by $1.2M (3.5%) over the FY 2020 Budget, reflecting 

increases in Port District Harbor Police Department law enforcement, Aircraft Rescue and Firefighting, and guard 

services. 

Space Rental 

Space Rental expense consists of lease payments for various properties contiguous to the Airport, including the 

former General Dynamics, Teledyne-Ryan (TDY) and Harbor Island properties. 

FY 2020 and FY 2021 Space Rental costs are projected to remain flat. 

Utilities 

Utilities expense includes gas, electric, water and telephone costs. 

FY 2020 utilities costs are projected to increase by $1.0M (7.7%) from the FY 2019 Budget, primarily due to 

anticipated electricity rate increases from SDG&E and increase in usage due to enplanement growth. 

FY 2021 utilities costs are budgeted to increase by $0.8M (5.6%) from the FY 2020 Budget, primarily due to 

anticipated electricity rate increases from SDG&E.  

Maintenance 

Maintenance expense includes maintenance agreements, major maintenance projects, expendable stock and 

other material used to operate and maintain the Airport. 

FY 2020 Maintenance expense is projected to decrease by $0.6M (-4.3%) from the FY 2019 Budget, primarily due 

to delay in oval striping and other major maintenance projects.  

FY 2021 Maintenance expense is projected to increase by $1.7M (12.9%) from the FY 2020 Budget, primarily due 

to scheduled oval striping and other contractual increases. 

Operating Equipment and Systems 

Operating Equipment and Systems includes expenses such as computers, non-capitalized furniture, and office 

and safety equipment. 

FY 2020 Operating Equipment and Systems expenses are projected to decrease slightly by $0.02M (-5.1%) from 

the FY 2019 Budget. 

FY 2021 Operating Equipment and Systems expenses are projected to increase by $0.04M (11.4%) from the FY 

2020 Budget. 

Operating Supplies 

Operating Supplies expense includes small tools, office and operating supplies and safety equipment. 

FY 2020 Operating Supplies expenses are projected to increase by $0.09M (16.1%) based on increased actual 

spend in FY 2019 expected to continue into FY 2020.  

FY 2021 Operating Supplies expenses are projected to stay relatively flat.  
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Insurance 

Insurance provides financial protection of the Airport AuthorityΩǎ ŀǎǎŜǘǎ ŦǊƻƳ property and liability losses.  

FY 2020 Insurance expense is projected to increase by $0.3M (20.7%) from the FY 2019 Budget, primarily due to 

increases in property appraisal values. 

FY 2021 Insurance expense is projected to increase by $0.09M (5.7%) over the FY 2020 Budget, reflecting an 

increase in property values due to phased completion of miscellaneous CIP projects and anticipated changes in 

market conditions. 

Employee Development 

Employee Development includes recruiting expenses, staff training and development, book and periodical 

subscriptions, memberships in trade and professional organizations, seminars, registration fees, travel, tuition 

and other staff-related expenses (e.g. service awards and uniforms). 

FY 2020 Employee Development expense is projected to increase slightly by $0.1M (9.0%) from the FY 2019 

Budget. 

FY 2021 Employee Development expense is projected to stay relatively flat.  

Business Development 

Business Development expense includes marketing and promotional activity expenses related primarily to 

Airport Authority marketing programs and domestic and international air service development. 

FY 2020 Business Development expense is projected to increase slightly by $0.1M (3.6%) from the FY 2019 

Budget.  

FY 2021 Business Development expense is projected to stay relatively flat.  

Equipment Rentals and Repairs 

Equipment Rentals and Repairs expense includes computer licenses, tenant improvement allowances, 

equipment leasing/rentals and office equipment repair. 

FY 2020 Equipment Rentals and Repairs expense is projected to increase by $0.4M (13.1%) from the FY 2019 

Budget, primarily due to an increase in IT-related office equipment, repairs, and systems support.  

FY 2021 Equipment Rentals and Repairs expense is projected to stay relatively flat. 

Tenant Improvements 

Tenant Improvement costs include airline related costs for gate relocations to other new or renovated facilities 

and Tenant Improvements costs for other tenants. 

FY 2020 and FY 2021 Tenant Improvement expenses are projected to stay flat. 
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Non-Operating Expenses 

Joint-Studies/Sound Attenuation 

The Joint-Studies/Sound Attenuation expenses are costs associated with Airport facilities studies and QHP. 

FY 2020 and FY 2021 costs are projected to stay relatively flat. 

Debt Service 

Debt Service expenditures include interest, letter of credit and dealer fees on Commercial Paper (CP) notes, 

interest and principal on outstanding Airport revenue bond debt, as well as trustee fees for both CP and revenue 

bonds. 

FY 2020 Debt Service costs are projected to increase by $14.5M (14.0%) from the FY 2019 Budget, primarily due 

to the costs associated with the new 2020 bond issuance. 

FY 2021 Debt Service costs are projected to increase by $10.0M (8.2%) from the FY 2020 Budget, primarily due 

to the full year of interest and principal of the 2020 bonds.  

Equipment Outlay 

Equipment Outlay expense includes equipment requests costing $5,000 or more, with a useful life of at least one 

year. 

FY 2020 Equipment Outlay expenses are projected to decrease by $0.4M (-36.6%) from the FY 2019 Budget, 

reflecting a decrease in equipment purchases planned. 

FY 2021 Equipment Outlay expenses are projected to increase by $0.1M (10.5%) from the FY 2020 Budget. 
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FY 2020 Expense Budget by Division 

 
(in thousands) 

 
 
 

 
 

Figure 14 ς FY 2020 Expense Budget by Division 

  

Divisions FY 2020 Budget

Operations 119,520$                   

Debt Service 118,109

Development 27,557

Revenue Management & Innovation 22,284

Finance 18,786

Executive 11,359

Total ¹ 317,614$                   

1 
Total  may di ffer due to rounding

Operations
37.6%

Debt Service
37.2%

Development
8.7%

Revenue Management 
& Innovation

7.0%

Finance
5.9%

Executive
3.6%
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FY 2021 Expense Budget by Division 

 
(in thousands) 

 
 
 
 

 
 

Figure 15 ς FY 2021 Expense Budget by Division 

  

Divisions
FY 2021

Conceptual Budget

Operations 125,408$                   

Debt Service 127,794

Development 27,924

Revenue Management & Innovation 22,767

Finance 19,481

Executive 11,754

Total ¹ 335,128$                   

1 
Total  may di ffer due to rounding

Operations
37.4%

Debt Service
38.1%

Development
8.3%

Revenue 
Management & 

Innovation
6.8%

Finance
5.8%

Executive
3.5%



 

42 
 

FY 2020 Expense Budget by Category 

 
(in thousands) 

 

 
*Other includes equipment rentals and repairs, business development, employee programs, insurance, tenant improvements, operating 
equipment and supplies, and equipment outlay. 
 

Figure 16 ς FY 2020 Expense Budget by Category 

Category FY 2020 Budget

Debt Service 118,109$                   

Personnel Costs 52,533

Contractual Services 47,994

Safety and Security 34,004

Joint Studies / Sound Attenuation 15,077

Utilities 14,385

Maintenance 13,189

Space Rental 10,191

Other * 12,132

Total ¹ 317,614$                   

1 
Total  may di ffer due to rounding

Debt Service
37.2%

Personnel Costs
16.5%

Contractual Services
15.1%

Safety and Security
10.7%

Joint Studies / Sound 
Attenuation

4.7%
Utilities

4.5%

Maintenance
4.2%

Space Rental
3.2%

Other *
3.8%
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FY 2021 Expense Budget by Category 

 
(in thousands) 

 

 
*Other includes equipment rentals and repairs, business development, employee programs, insurance, tenant improvements, operating 
equipment and supplies, and equipment outlay. 
 

Figure 17 ς FY 2021 Expense Budget by Category 

Category
FY 2021

Conceptual Budget

Debt Service 127,794$                   

Personnel Costs 55,670

Contractual Services 48,774

Safety and Security 35,195

Utilities 15,189

Joint Studies / Sound Attenuation 15,077

Maintenance 14,890

Space Rental 10,191

Other * 12,349

Total ¹ 335,128$                   

1 
Total  may di ffer due to rounding

Debt Service
38.1%

Personnel Costs
16.6%

Contractual Services
14.6%

Safety and Security
10.5%

Utilities
4.5%

Joint Studies / Sound 
Attenuation

4.5%

Maintenance
4.4%

Space Rental
3.0%

Other *
3.7%
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Division Personnel Summary 

 

FY 2018 

Budget

FY 2019 

Budget

FY 2020 

Budget 

Transfers*

FY2020 Budget 

New/ 

(Eliminated)

FY 2020 

Budget

FY2021 Budget 

New/ 

(Eliminated)

FY 2021 

Budget

Executive Division

Board Services 5 5 - - 5 - 5

Chief Auditor 7 7 - - 7 - 7

Communications 5 5 2 1 8 - 8

Executive Office 3 3 (1) - 2 - 2

General Counsel 6 6 - - 6 - 6

Government Relations 2 2 - - 2 - 2

Talent, Culture & Capability 21 21 (1) - 20 - 20

Total 49 49 - 1 50 - 50

Operations Division

Aviation Security & Public Safety 17 17 - 1 18 - 18

Airside & Terminal  Operations 25 25 - - 25 - 25

Ground Transportation 64 68 - 3 71 2 73

Facilities Management 88 88 - - 88 - 88

Total 194 198 - 4 202 2 204

Finance & Risk Management Division

Airline Relations 5 5 (1) - 4 - 4

Accounting 12 12 - - 12 - 12

Information & Technology Services 28 28 - 1 29 1 30

Procurement 12 12 - - 12 - 12

Finance  & Risk Management 19 19 - - 19 - 19

Total 76 76 (1) 1 76 1 77

Development Division

Airport Design & Construction 49 50 (1) - 49 - 49

Planning & Environmental Affairs 28 29 - - 29 - 29

Total 77 79 (1) - 78 - 78

Revenue Management & Innovation Division

Customer Experience Design & Innovation 7 7 5 - 12 2 14

Marketing & Air Service Development 16 16 (3) - 13 - 13

Revenue Generation & Partnership Development 13 13 0 - 13 - 13

Small Business Development 4 4 0 - 4 - 4

Total 40 40 2 - 42 2 44

Total Positions 436 442 - 6 448 5 453

* Transfers are due to reorganization; see detailed information in the divisional sections
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FY 2020 Personnel Budget by Division 

FY 2020 Total Authorized Positions: 448 

 

Figure 18 ς FY 2020 Personnel Budget by Division 

 

FY 2021 Personnel Budget by Division 

FY 2021 Total Authorized Positions: 453 

 

Figure 19 ς FY 2021 Personnel Budget by Division 
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45.0%
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Innovation,                                      

42,
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Finance,
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FY 2020 Budget New Positions 

 

Figure 20 ς FY 2020 Budget New Positions 

 

FY 2021 Budget New Positions 

 

Figure 21 ς FY 2021 Budget New Positions

Division Department New Position

Operations Ground Transportation Air Traffic Officer

Operations Ground Transportation Air Traffic Officer

Operations Aviation Security & Public Safety Sr. Communication Center Specialist

Operations Ground Transportation Project Analyst

Finance Information & Technology Services Sr. Application Development Analyst

Executive Communications External Relations Specialist

Total FY 2020 New Positions 6

Division Department New Position

Revenue Management & Innovation Customer Experience Design & Innovation Customer Experience Analyst

Revenue Management & Innovation Customer Experience Design & Innovation Customer Experience Analyst

Operations Ground Transportation Air Traffic Officer

Operations Ground Transportation Air Traffic Officer

Finance Information & Technology Services Application Development Analyst

Total FY 2021 New Positions 5
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Executive Division
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Overview 

The Executive Division provides leadership and direction to Authority staff in accomplishing the twelve-member 

!ǳǘƘƻǊƛǘȅ .ƻŀǊŘΩǎ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ Authority Board consists of nine voting members and three ex-

officio members and is responsible for setting policies related to airport and Authority operations, airport land-

use planning and the future air transportation planning needs of the region. 

The nine voting Board members are appointed to staggered three-year terms by the Chair of the San Diego 

County Board of Supervisors, the Mayor of the City of San Diego and groups of mayors of the other cities in San 

Diego County. Compensation for each voting Board member is $200 per day of service, with a maximum of eight 

days of service per month. The Board chair receives an additional $500 stipend per month. 

The following are descriptions of each group within the Executive Division. 

The Executive Office works to foster a cooperative and collaborative relationship among Authority employees, 

airlines, various business partners, relevant government agencies and stakeholder groups. The Executive Office 

coordinates and oversees the overall day-to-day operations and development of San Diego International Airport. 

The Executive Office also coordinates technical and staff support to the Authority Board; conducts outreach to 

promote positive collaborative relationships with its business partners and the community; approves all 

cƻƴǘǊŀŎǘǎΣ ŘŜŜŘǎΣ ƭŜŀǎŜǎ ŀƴŘ ŀƎǊŜŜƳŜƴǘǎ ǘƘŀǘ ŎƻƴǘǊŀŎǘǳŀƭƭȅ ōƛƴŘ ǘƘŜ !ǳǘƘƻǊƛǘȅ ŀƴŘ ŜƴǎǳǊŜǎ ǘƘŀǘ ǘƘŜ ǊŜƎƛƻƴΩǎ 

long-term airport needs are identified and addressed.  

The Office of the General Counsel provides professional legal advice and representation to the !ǳǘƘƻǊƛǘȅΩǎ 

Board and the various divisions and departments of the Authority. The Office of the General Counsel represents 

the Authority in all litigation and legal matters. It assists in the preparation and review of Authority leases, 

contracts, legal documents, ordinances and resolutions, Authority bonds and other instruments. 

Further, the Office of the General Counsel selects and manages all outside legal counsel, and advises with the 

objective to limit liability and exposure to claims and lawsuits. 

The Office of the Chief Auditor provides professional internal auditing services to promote full accountability, 

efficiency and effectiveness of services by the Authority to the traveling public and the airlines. The Office of the 

Chief Auditor reports to the Audit Committee of the Board. It performs audits in accordance with current 

ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇǊƻǾƛŘŜǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭǎΦ !ǎ 

authorized by the Board, the Office of the Chief Auditor administers the Authority Ethics Program and 

confidential Hotline Reporting System.  

The Office of the Chief Auditor also assists management in maintaining the financial and operational integrity of 

ǘƘŜ !ǳǘƘƻǊƛǘȅΣ ŀƴŘ ŀƴŀƭȅȊŜǎ ŀƴŘ ŀǎǎŜǎǎŜǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ŘŀǘŀΣ ƻǇŜǊŀtions and programs for compliance 

with applicable laws, policies, procedures and mandates. 

The Talent, Culture & Capability (TCC) department provides talent and workforce planning services and support 

that inform effective business decisions, enhance organizational capabilities and create a culture of inclusion. 

The department manages talent acquisition and development; advances employee diversity and safety efforts; 

executes employee wellness and reward programs; and establishes and maintains the AuthorityΩǎ wŜŎƻǊŘǎ ϧ 

Information Management program. Through these services, the department assures continued organizational 

development, workforce engagement and optimization. 
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The Communications department develops and executes strategies for all communications and is the Airport 

!ǳǘƘƻǊƛǘȅΩǎ ŘŜǎƛƎƴŀǘŜŘ Ǉƻƛƴǘ ƻŦ ŎƻƴǘŀŎǘ ŦƻǊ ǘƘŜ ƳŜŘƛŀΦ ¢ƘǊƻǳƎƘ ǇǳōƭƛŎ ǊŜƭŀǘƛƻƴǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ŜƴƎŀƎŜƳŜƴǘ 

programs, the department builds external relationships with various constituencies, including community and 

business leaders, the traveling public, and airport stakeholders. Department efforts are all aimed at helping 

shape public opinion on issues impacting the credibility, image and reputation of the Airport Authority.  

The Board Services department provides guidance and ensures compliance with state and local laws and 

Authority codes and policies pertaining to the administration of public Board and Committee meetings. The 

department is also responsible for maintaining Authority Codes and Policies; coordinates communications with 

the Board of Directors, executive and senior staff; serves as the office of record for Authority contracts, deeds 

and leases; manages Conflict of Interest Filings, AB 1234 Ethics filings and other filings required by the Political 

wŜŦƻǊƳ !ŎǘΤ ŀƴŘ ƳŀƴŀƎŜǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƭƻōōȅƛǎǘ ǇǊƻƎǊŀƳΦ  

The Government Relations department develops and oversees policy initiatives and objectives designed to 

ǊŜǇǊŜǎŜƴǘ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴǘŜǊŜǎǘǎ ǿƛǘƘ ƭƻŎŀƭΣ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ agencies and constituents. The 

ŘŜǇŀǊǘƳŜƴǘ ŘŜǾŜƭƻǇǎ ŀƴŘ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƭŜƎƛǎƭŀǘƛǾŜ ǇǊƻƎǊŀƳ ŀƴŘ ƳƻƴƛǘƻǊǎ ŀƴŘ ŀƴŀƭȅȊŜǎ ƭŜƎƛǎƭŀǘƛǾŜ 

and regulatory actions at the federal, state and local levels. It also manages relationships with representatives 

and provides advocacy services, in conjunction with contracted advocates in Sacramento and Washington D.C., 

in support of important Authority initiatives and programs.  
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FY 2020 ς FY 2021 Organizational Structure 

 

 

Division Personnel Summary 

FY 2018 

Budget

FY 2019 

Budget

FY 2020 

Budget 

Transfers

FY2020 Budget 

New/ 

(Eliminated)

FY 2020 

Budget

FY2021 Budget 

New/ 

(Eliminated)

FY 2021 

Budget

Executive Division

Board Services 5 5 - - 5 - 5

Chief Auditor 7 7 - - 7 - 7

Communications 1 5 5 2 1 8 - 8

Executive Office 2 3 3 (1) - 2 - 2

General Counsel 6 6 - - 6 - 6

Government Relations 2 2 - - 2 - 2

Talent, Culture & Capability 3 21 21 (1) - 20 - 20

Total Authorized Funded Positions 49 49 - 1 50 - 50

1 2 positions transferred from Executive Office (1) and Airport Design & Construction (1)
2 1 position transferred to Communications
3 1 position transferred to Revenue Generation and Partnership Development
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 FY 2020 Budget ς FY 2021 Expense Conceptual Budget Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 5,263$              5,410$              5,428$              18$                         0.3% 5,672$              243$                      4.5%

Overtime 2                        -                    -                    -                         0.0% -                    -                         0.0%

Benefits 2,210                2,411                2,421                10                           0.4% 2,595                174                         7.2%

Subtotal 7,476                7,821                7,850                29                           0.4% 8,267                417                         5.3%

Less: Capitalized Labor Recharge 0                        -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 7,476                7,821                7,850                29                           0.4% 8,267                417                         5.3%

Contractual Services 2,798                2,353                2,119                (234)                       -10.0% 2,166                47                           2.2%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 1                        1                        0                        (0)                            -75.8% 0                        0                             5.2%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 70                      36                      30                      (6)                            -16.5% 65                      35                           115.3%

Operating Supplies 54                      33                      36                      3                             9.0% 36                      0                             0.1%

Insurance 1,098                1                        1                        (0)                            -47.4% 1                        -                         0.0%

Employee Development 531                    389                    427                    38                           9.7% 429                    2                             0.5%

Business Development 2,545                730                    672                    (57)                         -7.9% 694                    21                           3.1%

Equipment Rentals and Repairs 59                      66                      86                      20                           29.7% 86                      0                             0.4%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 7,155                3,609                3,371                (238)                       -6.6% 3,477                106                         3.1%

Total Operating Expenses 14,632              11,430              11,221              (209)                       -1.8% 11,744              523                         4.7%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    10                      10                      -                         0.0% 10                      -                         0.0%

Other Non-Operating Expenses 11                      -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 11                      10                      10                      -                         0.0% 10                      -                         0.0%

Total Expenses 14,643              11,440              11,231              (209)                       -1.8% 11,754              523                         4.7%

Equipment Outlay Expenditures -                    20                      128                    108                         540.3% -                    (128)                       -100.0%

Total Authority Expenses Incl Equip Outlay 14,643$           11,460$           11,359$           (101)$                     -0.9% 11,754$           395$                      3.5%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  
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FY 2020 Expense Budget by Department 
 

 (in thousands) 

 

 

 

Figure 22 ς FY 2020 Expense Budget by Department 

Departments FY 2020 Budget

Talent, Culture & Capability 3,760$                        

General Counsel 2,126

Communications 1,624

Chief Auditor 1,232

Government Relations 1,016

Board Services 828

Executive Office 775

Total ¹ 11,359$                      

1 
Total  may di ffer due to rounding

Talent, Culture & 
Capability

33.1%

General Counsel
18.7%

Communications
14.3%

Chief Auditor
10.8%

Government 
Relations

8.9%
Board Services

7.3%

Executive Office
6.8%
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FY 2021 Expense Conceptual Budget by Department 
 

(in thousands) 

 
 

 

 

Figure 23 ς FY 2021 Expense Conceptual Budget by Department 

  

Departments
FY 2021 Conceptual 

Budget

Talent, Culture & Capability 3,714$                        

General Counsel 2,180

Communications 1,839

Chief Auditor 1,285

Government Relations 1,032

Board Services 893

Executive Office 810

Total ¹ 11,754$                      

1 
Total  may di ffer due to rounding

Talent, Culture & 
Capability

31.6%

General Counsel
18.5%

Communications
15.6%

Chief Auditor
10.9%

Government 
Relations

8.8%

Board Services
7.6%

Executive Office
6.9%
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FY 2020 Expense Budget by Category 
 

(in thousands)  

 

 

*Other includes operating equipment & systems, operating supplies, 

  equipment rentals & repairs, legal settlements, etc. 

Figure 24 ς FY 2020 Expense Budget by Category 

  

Category FY 2020 Budget

Personnel Expenses 7,850$                        

Contractual Services 2,119

Business Development 672

Employee Development 427

Other * 290

Total ¹ 11,359$                      

1 Total  may di ffer due to rounding

Personnel Expenses
69.1%

Contractual Services
18.7%

Business 
Development

5.9%

Employee 
Development

3.8%
Other *

2.6%
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FY 2021 Expense Conceptual Budget by Category 
 
(in thousands) 

 

 

*Other includes operating equipment & systems, operating supplies, 

  equipment rentals & repairs, legal settlements, etc.  

Figure 25 ς FY 2021 Expense Conceptual Budget by Category 

Category
FY 2021 Conceptual 

Budget

Personnel Expenses 8,267$                        

Contractual Services 2,166

Business Development 694

Employee Development 429

Other * 198

Total ¹ 11,754$                      

1 Total  may di ffer due to rounding

Personnel Expenses
70.3%

Contractual Services
18.4%

Business 
Development

5.9%

Employee 
Development

3.7%
Other *

1.7%
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FY 2020 ς FY 2021 Organizational Structure  

 

 
 
 
 
 
 
 
 
 
 

  
 
 
 
 
 
 
 

No personnel changes in FY 2021.
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 584$                 532$                 396$                 (136)$                     -25.6% 409$                 13$                         3.2%

Overtime -                    -                    -                    -                         0.0% -                    -                         0.0%

Benefits 295                    204                    133                    (71)                         -34.8% 141                    8                             5.8%

Subtotal 879                    736                    529                    (207)                       -28.2% 549                    20                           3.8%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 879                    736                    529                    (207)                       -28.2% 549                    20                           3.8%

Contractual Services 19                      3                        27                      24                           810.0% 27                      -                         0.0%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        0                        -                    (0)                            -100.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 4                        -                    -                    -                         0.0% -                    -                         0.0%

Operating Supplies 3                        2                        2                        (0)                            -15.6% 2                        -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 21                      21                      23                      2                             7.8% 24                      1                             3.5%

Business Development 214                    205                    193                    (11)                         -5.5% 208                    15                           7.5%

Equipment Rentals and Repairs -                    -                    -                    -                         0.0% -                    -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 262                    231                    246                    14                           6.2% 261                    15                           6.2%

Total Operating Expenses 1,141                967                    775                    (193)                       -19.9% 810                    36                           4.6%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 1,141                967                    775                    (193)                       -19.9% 810                    36                           4.6%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 1,141$              967$                 775$                 (193)$                     -19.9% 810$                 36$                         4.6%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 967$                              775$                              

Personnel Costs

Burden (benefits & employer taxes) for current staff (71)                                 8                                     

Salary adjustments and pay-for-performance * (136)                               13                                   

Total Increase / (Decrease) in Personnel Costs (207)                               20                                   

Non-Personnel Costs

Other, net 14                                   15                                   

Total Increase / (Decrease) in Non-Personnel Costs 14                                   15                                   

Total Increase / (Decrease) (193)                               36                                   

FY 2020 Budget / FY 2021 Conceptual Budget 775$                              810$                              

* 1 position transferred to Communications
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

No personnel changes in FY 2021.
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary   

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 822$                 854$                 889$                 35$                         4.1% 920$                 31$                         3.5%

Overtime 2                        -                    -                    -                         0.0% -                    -                         0.0%

Benefits 325                    356                    393                    37                           10.4% 417                    24                           6.0%

Subtotal 1,149                1,210                1,282                72                           6.0% 1,337                55                           4.3%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 1,149                1,210                1,282                72                           6.0% 1,337                55                           4.3%

Contractual Services 533                    760                    750                    (10)                         -1.3% 750                    -                         0.0%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        0                        -                    (0)                            -100.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 17                      11                      11                      -                         0.0% 11                      -                         0.0%

Operating Supplies 4                        4                        4                        -                         0.0% 4                        -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 53                      57                      58                      1                             1.5% 58                      -                         0.0%

Business Development 7                        9                        10                      1                             11.2% 10                      -                         0.0%

Equipment Rentals and Repairs 0                        -                    -                    -                         0.0% -                    -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 616                    841                    833                    (8)                            -1.0% 833                    -                         0.0%

Total Operating Expenses 1,765                2,051                2,116                64                           3.1% 2,170                55                           2.6%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    10                      10                      -                         0.0% 10                      -                         0.0%

Other Non-Operating Expenses 11                      -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 11                      10                      10                      -                         0.0% 10                      -                         0.0%

Total Expenses 1,776                2,061                2,126                64                           3.1% 2,180                55                           2.6%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 1,776$              2,061$              2,126$              64$                         3.1% 2,180$              55$                         2.6%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 2,061$                          2,126$                          

Personnel Costs

Burden (benefits & employer taxes) for current staff 37                                   24                                   

Salary adjustments and pay-for-performance 35                                   31                                   

Total Increase / (Decrease) in Personnel Costs 72                                   55                                   

Non-Personnel Costs

Other, net (8)                                   -                                 

Total Increase / (Decrease) in Non-Personnel Costs (8)                                   -                                 

Total Increase / (Decrease) 64                                   55                                   

FY 2020 Budget / FY 2021 Conceptual Budget 2,126$                          2,180$                          
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FY 2019 Progress Report 

1. Provide legal support and guidance regarding environmental issues related to the ADP 

Progress: On-track. DEIR was issued and circulated; RFQ is final and ready for release once the Board approves 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ Ǉƭŀƴ ƳƻǾƛƴƎ ŦƻǊǿŀǊŘΦ bŜƎƻǘƛŀǘƛƻƴǎ ǿƛǘƘ ǇŀǊǘƴŜǊ agencies have begun. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 1B. Advance the ADP 

2. Provide legal support and guidance regarding the chosen project delivery method for the ADP. 

Progress: On-track. A decision has been made by the Board to proceed with a progressive design build delivery 
method.  

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

Strategic Initiative:  

ü 5C. Evaluate multiple funding methods for the Capital Program (ADP and CIP) 

3. Promote continued education and advancement of staff regarding legal issues facing the Airport. 

Progress: On-track. Two new attorneys hired. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4B. Develop leaders to be better coaches who enable independent decision making 
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FY 2020 ς FY 2021 Goals 

1. Assist in the preparation of ADP progressive design-build contract and associated procurement documents. 

Strategic Goal:  

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 1B. Advance the ADP 

2. Prepare and defend the recirculated ADP EIR. 

Strategic Goal:  

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2A. Align facilities to meet demand, both international and domestic 

3. [ƛƳƛǘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŜȄǇƻǎǳǊŜ ǘƻ ƭƛǘƛƎŀǘƛƻƴ ōȅ ŜƴǎǳǊƛƴƎ ǎǘǊƻƴƎ ŎƻƴǘǊŀct language. 

Strategic Goal:   

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

Strategic Initiative:  

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital 
program 
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

 

 

 

 

 

 

 

 

 

No personnel changes in FY 2021. 

  



Executive Division ς Chief Auditor 

66 
 

FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 825$                 856$                 820$                 (37)$                       -4.3% 849$                 29$                         3.6%

Overtime -                    -                    -                    -                         0.0% -                    -                         0.0%

Benefits 288                    388                    369                    (19)                         -5.0% 392                    23                           6.1%

Subtotal 1,113                1,245                1,189                (56)                         -4.5% 1,241                52                           4.4%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 1,113                1,245                1,189                (56)                         -4.5% 1,241                52                           4.4%

Contractual Services 1                        1                        1                        (0)                            -5.9% 1                        0                             3.0%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        0                        0                        0                             3.3% 0                        0                             5.2%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 1                        -                    -                    -                         0.0% -                    -                         0.0%

Operating Supplies 2                        3                        1                        (2)                            -60.0% 1                        0                             3.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 11                      26                      30                      4                             16.6% 31                      1                             2.6%

Business Development 5                        5                        3                        (1)                            -24.7% 4                        0                             2.8%

Equipment Rentals and Repairs 8                        7                        8                        0                             5.0% 8                        0                             5.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 29                      41                      43                      2                             4.8% 44                      1                             3.1%

Total Operating Expenses 1,142                1,286                1,232                (54)                         -4.2% 1,285                53                           4.3%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 1,142                1,286                1,232                (54)                         -4.2% 1,285                53                           4.3%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 1,142$              1,286$              1,232$              (54)$                       -4.2% 1,285$              53$                         4.3%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 1,286$                          1,232$                          

Personnel Costs

Burden (benefits & employer taxes) for current staff (19)                                 23                                   

Salary adjustments and pay-for-performance (37)                                 29                                   

Total Increase / (Decrease) in Personnel Costs (56)                                 52                                   

Non-Personnel Costs

Other, net 2                                     1                                     

Total Increase / (Decrease) in Non-Personnel Costs 2                                     1                                     

Total Increase / (Decrease) (54)                                 53                                   

FY 2020 Budget / FY 2021 Conceptual Budget 1,232$                          1,285$                          
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FY 2019 Progress Report 

1. Conduct audits that focus on the key risk areas of the Authority and its business partners. 

Progress: The department developed a risk assessment objectively ranking auditable areas, and developed an 
Audit Plan based on the risk assessment scoring. The Board approved the Audit Plan before the 
beginning of the fiscal year. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴnovative service and facility 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Achieve an audit department utilization rate equal to 70% for all audit staff. 

Progress: During the last reporting period, the department had a utilization rate of 60%. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital 
program 

3. Provide workable audiǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƘŀǘ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǿƛǘƘ фр҈ ƻŦ ŀǳŘƛǘ 
recommendations agreed to by management. 

Progress: As of the last reporting period, management has agreed to 100% of the recommendations.  

Strategic Goal: 

ü Customer, exceed ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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4. Perform audit work in an efficient manner. Complete 80% of all audits within budgeted time, as established 
in the annual audit plan approved by the Board. 

Progress: Currently, 38% of the audits have been completed within budget. 

Strategic Goal: 

ü Customer, ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

5. Conduct audit engagements in a manner that meets the expectations of the customer. Achieve an internal 
customer satisfaction ratio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied. 

Progress: As of the last reporting period, we have achieved an internal customer satisfaction rating of 4.53.  

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

6. Provide tools and training for staff to ensure adequacy and effectiveness of audits. 

Progress: As of December 31, 2018, 100% of staff met their Continuing Professional Education (CPE) 
requirements.  

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4F. Train and develop business driven, agile and collaborative capabilities 
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FY 2020 ς FY 2021 Goals 

1. Conduct audits that focus on the key risk areas of the Authority and its business partners. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü  2C. Manage ongoing business effectively through change 

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2.  Achieve an audit department utilization rate equal to 70% for all audit staff. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital 
program 

3. tǊƻǾƛŘŜ ǿƻǊƪŀōƭŜ ŀǳŘƛǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǘƘŀǘ ƘŜƭǇ ƛƳǇǊƻǾŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ǿƛǘƘ фр҈ ƻŦ ŀǳŘƛǘ 
recommendations agreed to by management. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

4. Perform audit work in an efficient manner. Complete 80% of all audits within budgeted time, as established 
in the annual audit plan approved by the Board. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ innovative service and facility 
enhancements. 

Strategic Initiative:  

ü  2C. Manage ongoing business effectively through change 
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5. Conduct audit engagements in a manner that meets the expectations of the customer. Achieve an internal 
customer satisfaction ratio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

6. Provide tools and training for staff to ensure adequacy and effectiveness of audits. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü  4F. Train and develop business driven, agile and collaborative capabilities 
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FY 2020 ς FY 2021 Organizational Structure 

 
 

No personnel changes in FY 2021. 
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary 

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 1,450$              1,976$              1,924$              (52)$                       -2.6% 1,991$              66$                         3.5%

Overtime 0                        -                    -                    -                         0.0% -                    -                         0.0%

Benefits 643                    903                    865                    (39)                         -4.3% 920                    56                           6.5%

Subtotal 2,093                2,880                2,789                (91)                         -3.2% 2,911                122                         4.4%

Less: Capitalized Labor Recharge 0                        -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 2,093                2,880                2,789                (91)                         -3.2% 2,911                122                         4.4%

Contractual Services 534                    630                    468                    (162)                       -25.7% 429                    (40)                         -8.4%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        0                        -                    (0)                            -100.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 5                        3                        4                        1                             14.9% 4                        -                         0.0%

Operating Supplies 9                        15                      20                      5                             35.9% 20                      -                         0.0%

Insurance -                    1                        1                        (0)                            -47.4% 1                        -                         0.0%

Employee Development 342                    224                    245                    21                           9.2% 245                    -                         0.0%

Business Development 76                      81                      40                      (41)                         -50.4% 40                      -                         0.0%

Equipment Rentals and Repairs 50                      46                      65                      19                           41.9% 65                      -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 1,016                1,001                843                    (158)                       -15.8% 803                    (40)                         -4.7%

Total Operating Expenses 3,109                3,881                3,631                (249)                       -6.4% 3,714                83                           2.3%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 3,109                3,881                3,631                (249)                       -6.4% 3,714                83                           2.3%

Equipment Outlay Expenditures -                    20                      128                    108                         540.3% -                    (128)                       -100.0%

Total Authority Expenses Incl Equip Outlay 3,109$              3,901$              3,760$              (141)$                     -3.6% 3,714$              (45)$                       -1.2%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 
   

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 3,901$                          3,760$                          

Personnel Costs

Burden (benefits & employer taxes)  for current staff (39)                                 56                                   

Salary adjustments and pay-for-performance * (52)                                 66                                   

Total Increase / (Decrease) in Personnel Costs (91)                                 122                                

Non-Personnel Costs

Record Management and On-Boarding software upgrades 128                                (128)                               

Full Employee Survey 36                                   (36)                                 

HR Membership Dues (20)                                 -                                 

Customer Surveys transfer to Customer Experience Design & 

Innovation department
(57)                                 -                                 

Safety Consultants (99)                                 (1)                                   

Other, net (38)                                 (3)                                   

Total Increase / (Decrease) in Non-Personnel Costs (50)                                 (168)                               

Total Increase / (Decrease) (141)                               (45)                                 

FY 2020 Budget / FY 2021 Conceptual Budget 3,760$                          3,714$                          

* 1 position transferred to Revenue Generation & Partnership Development
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FY 2019 Progress Report 

1. Develop and refine workforce planning practices to anticipate and effectively address staffing and resource 
needs throughout the execution of the Airport Development Plan. 

Progress: Workforce plans have been developed and are being executed for multiple departments that 
address capability and staffing requirements during and beyond the ADP. The organization 
continues to utilize contingent staffing models, where appropriate, to allow for flexibility and 
efficiency.  

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital 
program 

2. Execute employee engagement and diversity action plans to assure the Authority attracts and retains highly 
skilled workers.  

Progress: Action plans are being implemented to further both recruiting and retention efforts. These have 
ƛƴŎƭǳŘŜŘ ŜƴƘŀƴŎŜƳŜƴǘǎ ǘƻ ƻǳǊ ±ŜǘŜǊŀƴΩǎ CŜƭƭƻǿǎƘƛǇ tǊƻƎǊŀƳΣ ŜƴƎŀƎƛƴƎ ŀ Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ŎƻƴŘǳŎǘ ŀ 
Compensation Philosophy review, improving wellness programming, and delivering both a cultural 
engagement series and diversity training. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4C. Attract a new generation of diverse employees and leaders 

3. Deliver leadership and career development opportunities that target skills development in areas identified as 
critical to sustaining the continued success of the organization.  

Progress: Leadership development programming has been expanded to nurture skills development in 
strategic agility, business acumen, cultural leadership, relationship management. A formal career 
development program has been launched to provide employees at all levels in the organization with 
the resources necessary to design and execute a personal development plan and encourage 
preparation for future job opportunities at the Authority and beyond.  

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4F. Train and develop business driven, agile and collaborative capabilities 
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4. Continue long-term initiative to enhance workplace safety, reduce hazards, and maintain compliance. 

Progress: An Injury and Illness Plan has been implemented. Employee safety training is being delivered 
throughout the year to increase awareness of safety hazards and reduce incidents of recordable 
injuries. Inspections are ongoing to demonstrate current compliance and remediate any potential 
issues. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4F. Train and develop business driven, agile and collaborative capabilities 

5. Explore options for providing access to public documents in the Enterprise Content Management System via 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǿŜōǎƛǘŜΦ  

Progress: Updates to the software and systems for electronic content management have been implemented 
ǘƻ ŦŀŎƛƭƛǘŀǘŜ ǊŜƳƻǘŜ ŀŎŎŜǎǎ ŀƴŘ ŘƻŎǳƳŜƴǘ ǎƘŀǊƛƴƎΦ ! ōƛŜƴƴƛŀƭ ǳǇŘŀǘŜ ǘƻ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ wŜŎƻǊŘǎ 
Retention Schedule is nearing completion and efforts are underway to conduct compliance audits 
to assure effective records management practices are in place. 

Strategic Goal: 

ü /ǳǎǘƻƳŜǊΣ ŜȄŎŜŜŘ ƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ōȅ ƛƴǘǊƻŘǳŎƛƴƎ ƛƴƴƻǾŀǘƛǾŜ ǎŜǊǾƛŎŜ ŀƴŘ ŦŀŎƛƭƛǘȅ 
enhancements. 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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FY 2020 ς FY 2021 Goals 

1. Develop and refine workforce planning practices to anticipate and effectively address staffing and resource 
needs throughout the execution of the Airport Development Plan 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital 
program 

2. Execute diversity and wellness program plans to foster inclusion, employee wellness, and a commitment to 
our brand promise. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4C. Attract a new generation of diverse employees and leaders 

3. Assess and implement any recommendations resulting from an external Compensation Philosophy review to 
ŀǎǎǳǊŜ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ǘƻǘŀƭ ǊŜǿŀǊŘǎ ǇŀŎƪŀƎŜ ǊŜƳŀƛƴǎ ŎƻƳǇŜǘƛǘƛǾŜ ƛƴ ǘƘŜ ƭŀōƻǊ ƳŀǊƪŜǘΦ 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4D. Develop compensation and benefits programs for a multi-generational workforce that recognize 
individual strategic contributions 

4. Facilitate process improvement initiatives that result in adoption of new systems and processes to enhance 
efficiency and cross-functional workflow. 

Strategic Goal: 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive 
environment that reflects the diversity of our community. 

Strategic Initiative:  

ü 4F. Train and develop business driven, agile and collaborative capabilities 
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

 

 

 

 

 

No personnel changes in FY 2021. 
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 1,018$              554$                 723$                 169$                      30.5% 799$                 77$                         10.6%

Overtime -                    -                    -                    -                         0.0% -                    -                         0.0%

Benefits 381                    246                    331                    85                           34.4% 373                    43                           12.9%

Subtotal 1,399                800                    1,053                253                         31.7% 1,173                119                         11.3%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 1,399                800                    1,053                253                         31.7% 1,173                119                         11.3%

Contractual Services 1,158                579                    354                    (225)                       -38.9% 450                    96                           27.1%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        -                    -                    -                         0.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 26                      2                        1                        (2)                            -75.0% 1                        -                         0.0%

Operating Supplies 13                      3                        3                        -                         0.0% 3                        -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 35                      17                      25                      8                             49.3% 25                      -                         0.0%

Business Development 2,035                200                    188                    (12)                         -6.2% 188                    -                         0.0%

Equipment Rentals and Repairs 1                        -                    -                    -                         0.0% -                    -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 3,268                801                    571                    (231)                       -28.8% 667                    96                           16.8%

Total Operating Expenses 4,667                1,601                1,624                23                           1.4% 1,839                215                         13.3%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 4,667                1,601                1,624                23                           1.4% 1,839                215                         13.3%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 4,667$              1,601$              1,624$              23$                         1.4% 1,839$              215$                      13.3%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 1,601$                          1,624$                          

Personnel Costs

Salary adjustments and pay-for-performance * 115                                77                                   

Burden (benefits & employer taxes)  for current staff 74                                   43                                   

1 new position (salary & burden) 65                                   -                                 

Total Increase / (Decrease) in Personnel Costs 253                                119                                

Non-Personnel Costs

Local Outreach Consultant transfer to Government Relations 

department
(120)                               -                                 

Other, net (111)                               96                                   

Total Increase / (Decrease) in Non-Personnel Costs (231)                               96                                   

Total Increase / (Decrease) 23                                   215                                

FY 2020 Budget / FY 2021 Conceptual Budget 1,624$                          1,839$                          

* 2 positions transferred from Executive Office (1) and Airport Design & Construction (1) 
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FY 2019 Progress Report 

1. Execute the Airport Development Plan Public Outreach Plan to inform the public on the progress and 
developments of the ADP. 

Progress: To inform the public on the progress and developments of the ADP, Communications staff has 
accomplished the following: 

¶ Issued three letters to the community from the President/CEO describing the progress to date 
on the Draft Environmental Impact Report (DEIR) of the ADP 

¶ Conducted media briefings/tours regarding DEIR milestones 

¶ Met with the editorial staff of local media outlets 

¶ Published opinion editorials regarding transit to the airport 

¶ Presented to business and community organizations 

¶ tƻǎǘŜŘ ǳǇŘŀǘŜǎ ƻƴ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǎƻŎƛŀƭ ƳŜŘƛŀ ǇƭŀǘŦƻǊƳǎ 

¶ Updated the Airport Development Plan page on san.org with an updated fact sheet and 
Frequently Asked Questions 

¶ tŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎ ǎǳōƎǊƻǳǇ ƻŦ {!b5!DΩǎ !ƛǊǇƻǊǘ /ƻƴƴŜŎǘƛǾƛǘȅ {ǳōŎƻƳƳƛǘǘŜŜ 

¶ Issued SAN e-news to community members 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 

2. Raise awareness of significant projects and their related economic impact to the region through earned media 

Progress: Communications staff raised awareness of significant projects by placing a minimum of 17 articles 
ǘƻ ŘŀǘŜ ƛƴ ǾŀǊƛƻǳǎ ƴŜǿǎ ŀƴŘ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ǇǳōƭƛŎŀǘƛƻƴǎΦ aŜǎǎŀƎŜǎ ŀōƻǳǘ ǘƘŜ !ƛǊǇƻǊǘΩǎ ŜŎƻƴƻƳƛŎ 
impact to the region were included in a year-long campaign celebrating the AirporǘΩǎ флth 
anniversary.  

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 3E. Raise awareness of significant projects through unpaid media opportunities 
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FY 2020 ς FY 2021 Goals 

1. Develop a comprehensive social media plan to communicate major initiatives and strategies, thereby 
ŜƴƘŀƴŎƛƴƎ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ǇǊŜǎŜƴŎŜ ŀƳƻƴƎ ǘǊŀǾŜƭŜǊǎ ŀƴŘ ǊŜƎƛƻƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎΦ 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü  о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 

 
2. Continue to execute the Airport Development Plan Public Outreach Plan to inform the public on the 

progress and developments of the ADP. 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 3A. 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 

3. tǳǊǎǳŜ ƳŜŘƛŀ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ƻƴ ǘƻǇƛŎǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ƛƴƛǘƛŀǘƛǾŜǎ ƛƴŎƭǳŘƛƴƎ ƴƻƛǎŜ 
mitigation, sustainability, small business, arts, etc. 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 
growth 
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Position in grey resides in the Communications department and is shown for structural purpose.  

 

No personnel changes in FY 2021.  
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages -$                  415$                 412$                 (3)$                         -0.8% 428$                 16$                         4.0%

Overtime -                    -                    -                    -                         0.0% -                    -                         0.0%

Benefits -                    201                    205                    5                             2.3% 219                    14                           6.7%

Subtotal -                    616                    617                    1                             0.2% 647                    30                           4.9%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs -                    616                    617                    1                             0.2% 647                    30                           4.9%

Contractual Services 109                    107                    107                    -                         0.0% 107                    -                         0.0%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities -                    -                    -                    -                         0.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems -                    20                      15                      (5)                            -25.0% 50                      35                           233.3%

Operating Supplies 1                        4                        4                        -                         0.0% 4                        -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 6                        29                      29                      -                         0.0% 29                      -                         0.0%

Business Development 20                      43                      43                      (0)                            0.0% 43                      -                         0.0%

Equipment Rentals and Repairs -                    13                      13                      -                         0.0% 13                      -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 135                    216                    211                    (5)                            -2.3% 246                    35                           16.6%

Total Operating Expenses 135                    832                    828                    (4)                            -0.5% 893                    65                           7.9%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 135                    832                    828                    (4)                            -0.5% 893                    65                           7.9%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 135$                 832$                 828$                 (4)$                         -0.5% 893$                 65$                         7.9%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget    

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 832$                              828$                              

Personnel Costs

Burden (benefits & employer taxes) for current staff 5                                     14                                   

Salary adjustments and pay-for-performance (3)                                   16                                   

Total Increase / (Decrease) in Personnel Costs 1                                     30                                   

Non-Personnel Costs

Board Room Equipment Upgrades 15                                   35                                   

Business Continuity Plan Software transferred to Aviation 

Security & Public Safety (20)                                 
-                                 

Other, net (0)                                   -                                 

Total Increase / (Decrease) in Non-Personnel Costs (5)                                   35                                   

Total Increase / (Decrease) (4)                                   65                                   

FY 2020 Budget / FY 2021 Conceptual Budget 828$                              893$                              
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FY 2019 Progress Report 

1. Automate the agenda and staff report preparation and distribution process to create efficiency and reduce 
the costs associated with the reproduction of documents. 
Progress:  This goal was completed in October 2018. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue. 
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FY 2020 ς FY 2021 Goals 

1. Purchase new Microsoft Surfaces for Board and Committee meetings to improve meeting management by 
September 2019. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 

2. Upgrade the Board Room request to speak and voting capabilities to improve Board and Committee meeting 
management by January 2021. 

Strategic Goal:  

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 5B. Invest/participate in innovation that improves efficiency or enhances revenue 
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Position in grey resides in the Communications department and is shown for structural purpose.  

 

No personnel changes in FY 2021.  
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 188$                 222$                 265$                 43$                         19.3% 276$                 11$                         4.0%

Overtime -                    -                    -                    -                         0.0% -                    -                         0.0%

Benefits 110                    112                    125                    13                           11.6% 133                    8                             6.3%

Subtotal 299                    335                    391                    56                           16.7% 409                    19                           4.7%

Less: Capitalized Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 299                    335                    391                    56                           16.7% 409                    19                           4.7%

Contractual Services 275                    273                    412                    139                         50.7% 402                    (9)                            -2.3%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 0                        0                        -                    (0)                            -100.0% -                    -                         0.0%

Maintenance -                    -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 1                        -                    -                    -                         0.0% -                    -                         0.0%

Operating Supplies 3                        3                        2                        (1)                            -20.0% 2                        -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 30                      15                      17                      2                             15.0% 17                      0                             3.0%

Business Development 179                    187                    194                    7                             3.9% 201                    6                             3.3%

Equipment Rentals and Repairs -                    -                    -                    -                         0.0% -                    -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 488                    478                    625                    147                         30.9% 623                    (2)                            -0.4%

Total Operating Expenses 787                    813                    1,016                203                         25.0% 1,032                16                           1.6%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 787                    813                    1,016                203                         25.0% 1,032                16                           1.6%

Equipment Outlay Expenditures -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 787$                 813$                 1,016$              203$                      25.0% 1,032$              16$                         1.6%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 813$                              1,016$                          

Personnel Costs

Salary adjustments and pay-for-performance 43                                   11                                   

Burden (benefits & employer taxes) for current staff 13                                   8                                     

Total Increase / (Decrease) in Personnel Costs 56                                   19                                   

Non-Personnel Costs

Local Outreach Consultant transfer from Communications 

department
120                                -                                 

Professional Services 18                                   (9)                                   

Other, net 9                                     7                                     

Total Increase / (Decrease) in Non-Personnel Costs 147                                (2)                                   

Total Increase / (Decrease) 203                                16                                   

FY 2020 Budget / FY 2021 Conceptual Budget 1,016$                          1,032$                          



Executive Division ς Government Relations 

91 
 

FY 2019 Progress Report 

1. Continue to proactively advocate for an increase in the Passenger Facility Charge (PFC) limit, position the 
Airport Authority to compete for funding in any federal infrastructure initiative that is implemented by 
Congress and the Administration, and identify and submit applications for state and federal grant 
opportunities for SDIA projects. 

Progress: The Department continued a strong push for an increase to the PFC throughout the year. 
Unfortunately, at the end of 2018, Congress passed a five-year Federal Aviation Administration 
Reauthorization bill that did not include an increase to the PFC. The focus in the second half of the 
fiscal year is to ensure inclusion of a PFC increase in any infrastructure bill produced by Congress. 

  Several Federal grants were received by the Authority in the first half of FY2019, totaling $13.25 
million.  The Department worked with the San Diego Association of Governments to apply for a 
California Department of Transportation (CalTrans) planning grant to assist in the funding of airport 
connectivity work. Collaborative work continues on a number of other State and Federal grant 
applications.   

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

Strategic Initiative:  

ü 1B. Advance the ADP 
ü 2D. Implement a sustainable 20 year capital plan 
ü 5A. Ensure Plan of Finance is flexible, nimble and able to proactively address future changes 
ü 5C. Evaluate multiple funding methods for the Capital Program (ADP and CIP) 

2. hōǘŀƛƴ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜ !ƛǊǇƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΣ 
related environmental documents, and other airport improvement projects. These efforts will include 
ensuring that leaders are well informed of the importance and specific economic impact of SDIA to the San 
Diego region. 

Progress: The Department facilitated and conducted over 50 ADP briefings for elected officials and community 
leaders. Additionally, ADP support letters were solicited and received from many individuals and 
organizations. Subsequent to the Draft Environmental Impact Report comment period, the 
Department has been highly focused and engaged on a collaborative cross-agency effort to increase 
connectivity to San Diego International Airport.  

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 1B. Advance the ADP 
ü о!Φ 9ȄŜŎǳǘŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 

growth 
ü 5A. Ensure Plan of Finance is flexible, nimble and able to proactively address future changes 
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FY 2020 ς FY 2021 Goals 

1. Advocate for funding for Airport Authority projects at the Federal and State level, including: (a) pursuing an 
increase in the Passenger Facility Charge limit; (b) seeking inclusion of Authority projects in eligibility criteria 
for grant programs and other funding mechanisms that may be included in legislation; and (c) identifying, 
submitting applications, and obtaining letters of support for grant opportunities. 

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

Strategic Initiative:  

ü 1B. Advance the ADP 
ü 2D. Implement a sustainable 20 year capital plan 

2. hōǘŀƛƴ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜƭŜŎǘŜŘ ƻŦŦƛŎƛŀƭǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜ !ƛǊǇƻǊǘ 5ŜǾŜƭƻǇƳŜƴǘ tƭŀƴΣ 
related environmental documents, and other airport improvement projects. These efforts will include (a) 
working with other regional agencies and jurisdictions to obtain support and coordinate multi-jurisdictional 
planning activities, and (b) ensuring that leaders are well informed of the importance and specific economic 
impact of SDIA to the San Diego region. 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 1B. Advance the ADP 
ü о!Φ 9ȄŜŎǳǘƛǾŜ ǊŜƎƛƻƴŀƭ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ŜŘǳŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ŎƭŜŀǊƭȅ ŎƻƳƳǳƴƛŎŀǘŜ {!bΩǎ ǊƻƭŜ ƛƴ ŜŎƻƴƻƳƛŎ 

growth 
ü 3B. Solicit champions to tell our story 
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Overview 

The Development Division is responsible for long-term airport facility and infrastructure planning, infrastructure 

design and construction, and compliance with legislative mandates for environmental and land-use matters. The 

legislative compliance includes local, state and federal environmental laws, as well as providing support for the 

!ǳǘƘƻǊƛǘȅ .ƻŀǊŘ ƛƴ ǊŜǾƛŜǿƛƴƎ ƭŀƴŘ ǳǎŜ ŘŜŎƛǎƛƻƴǎ ƛƴ ǘƘŜ ŀǊŜŀǎ ǎǳǊǊƻǳƴŘƛƴƎ ǘƘŜ ǊŜƎƛƻƴΩǎ мс ŀƛǊǇƻǊǘǎΦ ¢ƘŜ ŘƛǾƛǎƛƻƴ 

frequently coordinates with local, state and federal regulatory agencies, regional transportation partners and 

ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƛƴŘǳǎǘǊȅ ǘƻ ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƎƻŀƭǎΦ 

The Airport Design and Construction (ADC) ŘŜǇŀǊǘƳŜƴǘ ƛƳǇƭŜƳŜƴǘǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ /ŀǇƛǘŀƭ LƳǇǊƻǾŜƳŜƴǘ 

Program (CIP), including the design and construction of the Airport Development Plan and other terminal, 

airside and landside improvements. In addition, the department delivers Major Maintenance Program (MMP) 

projects; provides technical and professional on-call services for CIP, MMP, tenant improvement and broader 

Authority needs including planning and implementation of the Computer-Aided Drafting (CAD), Geographical 

Information System (GIS), and Lease plans; and provides construction inspection, review and oversight of tenant 

improvement projects to meet the needs of the airlines and concessionaires operating at the airport. 

The Planning & Environmental Affairs department manages airport land use compatibility and master planning, 

environmental compliance, sustainability initiatives, and noise mitigation programs for the Airport Authority. 

The department conducts all short and long-range planning, including preparing and maintaining the airport 

master plan for San Diego International Airport. The department ensures compliance with a variety of state and 

federal environmental laws, related to development project review, air and water quality, waste reduction, and 

endangered species management. It also administers all noise-related policies and programs, including the 

ŀƛǊǇƻǊǘΩǎ ŘŜǇŀǊǘǳǊŜ ŎǳǊŦŜǿ ŀƴŘ ǊŜǎƛŘŜƴǘƛŀƭ ǎƻǳƴŘ ƛƴǎǳƭŀǘƛƻƴ ŜŦŦƻǊǘǎ όάvǳƛŜǘŜǊ IƻƳŜ tǊƻƎǊŀƳέύ. Finally, the 

department supports the Airport Land Use Commission in ensuring compatibility between all 16 airports in San 

Diego County and future land use projects within their vicinity. 
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FY 2020 ς FY 2021 Organizational Structure 

  

 

 

 

 

 

 

 

Division Personnel Summary 

FY 2018 

Budget

FY 2019 

Budget

FY 2020 

Budget 

Transfers

FY2020 Budget 

New/ 

(Eliminated)

FY 2020 

Budget

FY2021 Budget 

New/ 

(Eliminated)

FY 2021 

Budget

Development Division

Airport Design & Construction 1 49 50 (1) - 49 - 49

Planning & Environmental Affairs 28 29 - - 29 - 29

Total Authorized Funded Positions 77 79 (1) - 78 - 78

1 1 position transferred to Communications
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FY 2020 Budget ς FY 2021 Expense Conceptual Budget Summary  
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 27,165$                        27,557$                        

Personnel Costs

Capitalized Labor 604                                (465)                               

Burden (benefits & employer taxes)  for current staff 114                                303                                

Salary adjustments and pay-for-performance * 26                                   444                                

Total Increase / (Decrease) in Personnel Costs 743                                283                                

Non-Personnel Costs

Geographic Information Systems (GIS) tool upgrade 134                                (100)                               

Coastal Commision Consulting 64                                   (114)                               

Stormwater Management Program -                                 100                                

Airpot Land Use Compatiblity Plan (ALUCP) updates (250)                               125                                

Air Quality and Carbon Management (350)                               -                                 

Other, net 50                                   74                                   

Total Increase / (Decrease) in Non-Personnel Costs (352)                               85                                   

Total Increase / (Decrease) 392                                368                                

FY 2020 Budget / FY 2021 Conceptual Budget 27,557$                        27,924$                        

* 1 position transferred to Executive Office division
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FY 2020 Expense Budget by Department 
 

 (in thousands)  

 

 

 

 

Figure 26 ς FY 2020 Expense Budget by Department 

Departments FY 2020 Budget

Planning & Enviromental Affairs 24,310$                      

Airport Design & Construction 3,246

Total ¹ 27,557$                      

1 Total  may di ffer due to rounding

Planning & 
Enviromental Affairs

88.2%

Airport Design & 
Construction

11.8%
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FY 2021 Expense Conceptual Budget by Department 
 

(in thousands)  

 
 

 

 

Figure 27 ς FY 2021 Expense Conceptual Budget by Department 

  

Departments
FY 2021 Conceptual 

Budget

Planning & Enviromental Affairs 24,523$                      

Airport Design & Construction 3,401

Total ¹ 27,924$                      

1 Total  may di ffer due to rounding

Planning & 
Enviromental Affairs

87.8%

Airport Design & 
Construction

12.2%
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FY 2020 Expense Budget by Category 
 

(in thousands)  

 

 

*Other includes operating equipment & systems, utilities and operating supplies, 

  equipment rentals & repairs, etc.  

 

Figure 28 ς FY 2020 Expense Budget by Category 

Category FY 2020 Budget

Quieter Home Program/Joint Studies 15,077$                      

Contractual Services 4,747

Personnel Expenses 4,744

Maintenance 1,397

Tenant Improvements 800

Employee Development 284

Business Development 204

Other * 304

Total ¹ 27,557$                      

1 Total  may di ffer due to rounding

Quieter Home 
Program/Joint StudiesΧ

Contractual Services
17.2%

Personnel 
Expenses

17.2%

Maintenance
5.1%

Tenant Improvements
2.9%

Employee 
Development

1.0%

Business 
Development

0.7%

Other *
1.1%
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FY 2021 Expense Conceptual Budget by Category 
 

(in thousands)  

 

 

 

*Other includes operating equipment & systems, utilities and operating supplies, 

  equipment rentals & repairs, etc. 

Figure 29 ς FY 2021 Expense Conceptual Budget by Category 

Category
FY 2021 Conceptual 

Budget

Quieter Home Program/Joint Studies 15,077$                      

Contractual Services 4,833

Personnel Expenses 5,027

Maintenance 1,397

Tenant Improvements 800

Employee Development 284

Business Development 203

Other * 304

Total ¹ 27,924$                      

1 Total  may di ffer due to rounding

Quieter Home 
Program/Joint StudiesΧ

Contractual Services
17.3%

Personnel 
Expenses

18.0%

Maintenance
5.0%

Tenant Improvements
2.9%

Employee 
Development

1.0%

Business 
Development

0.7%

Other *
1.1%
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FY 2020 ς FY 2021 Organizational Structure 

 
 
 
 
 

No personnel changes in FY 2021.
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary  

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 4,470$              4,584$              4,484$              (100)$                     -2.2% 4,816$              332$                      7.4%

Overtime 8                        5                        5                        -                         0.0% 5                        -                         0.0%

Benefits 1,805                2,110                2,166                57                           2.7% 2,385                219                         10.1%

Subtotal 6,282                6,699                6,656                (43)                         -0.6% 7,206                551                         8.3%

Less: Capitalized Labor Recharge (5,481)              (5,896)              (5,324)              572                         -9.7% (5,765)              (441)                       8.3%

Less: QHP Labor Recharge (34)                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 768                    803                    1,331                528                         65.8% 1,441                110                         8.3%

Contractual Services 916                    744                    658                    (86)                         -11.6% 708                    50                           7.6%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 1                        4                        3                        (2)                            -41.9% 3                        -                         0.0%

Maintenance 126                    100                    100                    -                         0.0% 100                    -                         0.0%

Operating Equipment & Systems 14                      (2)                       10                      12                           -509.0% 10                      -                         0.0%

Operating Supplies 40                      25                      66                      41                           166.2% 66                      -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 19                      34                      75                      41                           121.5% 70                      (5)                            -6.7%

Business Development 13                      33                      38                      4                             12.6% 38                      -                         0.0%

Equipment Rentals and Repairs 67                      2                        67                      64                           2604.1% 67                      -                         0.0%

Tenant Improvements 653                    800                    800                    -                         0.0% 800                    -                         0.0%

Total Non-Personnel Costs 1,850                1,740                1,815                75                           4.3% 1,860                45                           2.5%

Total Operating Expenses 2,618                2,543                3,146                604                         23.7% 3,301                155                         4.9%

Joint Studies / Sound Attenuation 114                    100                    100                    -                         0.0% 100                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 5                        -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 120                    100                    100                    -                         0.0% 100                    -                         0.0%

Total Expenses 2,738                2,643                3,246                604                         22.8% 3,401                155                         4.8%

Equipment Outlay Expenditures -                    67                      -                    (67)                         -100.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 2,738$              2,710$              3,246$              537$                      19.8% 3,401$              155$                      4.8%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget 
 

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 2,710$                          3,246$                          

Personnel Costs

Capitalized Labor 572                                (441)                               

Burden (benefits & employer taxes)  for current staff 57                                   219                                

Salary adjustments and pay-for-performance * (100)                               332                                

Total Increase / (Decrease) in Personnel Costs 528                                110                                

Non-Personnel Costs

Other, net 8                                     45                                   

Total Increase / (Decrease) in Non-Personnel Costs 8                                     45                                   

Total Increase / (Decrease) 537                                155                                

FY 2020 Budget / FY 2021 Conceptual Budget 3,246$                          3,401$                          

* 1 position transferred to Communications department



Development Division ς Airport Design & Construction 

106 
 

FY 2019 Progress Report 

1. ADC will manage construction on the T2-W FIS project to meet construction milestones and a substantial 
ŎƻƳǇƭŜǘƛƻƴ ŘŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ ǿƛǘƘƛƴΣ ƻǊ ōŜǘǘŜǊ ǘƘŀƴΣ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ άDat .ŀǎŜƭƛƴŜέ ǎŎƘŜŘǳƭŜΦ !5/ ǿƛƭƭ 
manage a final cost for the T2-W FIS project within or better than the approved budget of $229 million.  

Measures of success: 

ü Over the course of the T2-W FIS project, proactively manage the schedule to ensure all milestone 
schedule dates are met 

ü Project is completed and processing international passengers on scheduled opening date 

ü Over the course of the T2-W FIS project, proactively manage added scope, by limiting additional scope 
to not exceed the total Program Reserve Fund 

ü Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the 
program budget at the end-of-project 

Progress: Throughout the past FY2019, ADC managed the T2-W FIS project schedule and opened the first 
phase of the project on time. The ADC team has proactively managed additional scope elements 
within the established Program Reserve budgets. ADC has maintained a cost effective staff and 
resultant budget.  

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
2022 Future State while ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ 

ü Operations, grow and efficiently manage capacity, both landside and airside, including international 
facilities for future demand. 

Strategic Initiative:  

ü 1A. Attract domestic and international airlines and passengers 

ü 1B. Advance the ADP 

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience. 

ü 2A. Align facilities to meet demand, both international and domestic 

2. Progress and complete the Programmatic Document development for the Airport Development Program (ADP 
Phase 1), establish a program budget and begin the procurement process for the Contract necessary to deliver 
the ADP Phase 1 on the schedule set by the Board. 

Measures of success: 

ü Over the course of the Programmatic Document development for the ADP Phase 1, proactively 
manage the schedule to ensure all milestone schedule dates are met 

ü Establish the program budget for the ADP Phase 1 

ü Begin the procurement phase of the ADP by the second quarter of FY 2019 

ü Coordinate with Authority stakeholders to confirm planning criteria and define program requirements 
for the ADP Phase 1 
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Progress: All milestones schedule dates for the ADP Phase 1 Programmatic Document Development were 
successfully achieved and an associated program budget was established. Authority stakeholders 
have confirmed the program requirements. The procurement phase of the ADP has been extended 
one year to allow the completion of a prolonged EIR process. 

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

ü Operations, grow and efficiently manage capacity, both landside and airside, including international 
facilities for future demand. 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 1A. Attract domestic and international airlines and passengers 

ü 1B. Advance the ADP 

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience 

ü 2A. Align facilities to meet demand, both international and domestic 

3. Throughout the year, ensure robust communications for ADC employees and stakeholders (internal and 
external) to enhance ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ όǇǳōƭƛŎΣ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ǘŜƴŀƴǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎύ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ 
!ǳǘƘƻǊƛǘȅΩǎ ŀŎǘƛǾŜ ǇǊƻƧŜŎǘǎΣ ƛƴƛǘƛŀǘƛǾŜǎΣ ŀƴŘ ŎǳƭǘǳǊŜΦ 

Measures of success: 

ü Timely completion of quarterly ADC CIPOC reports and briefings to the Board and senior management 

ü Timely completion of monthly construction progress updates 

ü Timely completion of program updates for Aviation Matters 

ü Timely completion of weekly updates to the President/CEO for the Board report 

ü Provide ADC jobsite tours for internal/external Stakeholders 

ü Provide communication of ADC program to external community groups 

ü Provide communication of ADC workplace culture to potential employees (internal/external) 

Progress: The ADC team successfully completed robust communication efforts for both employees and 
stakeholders. 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan that reflects 
the diversity of our community. 

Strategic Initiative:  

ü 3B. Solicit champions to tell our story 

ü 4B. Develop leaders to be better coaches who enable independent decision making 

ü 4C. Attract a new generation of diverse employees and leaders  
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FY 2020 ς FY 2021 Goals 

1. Pending the Board certification of the EIR for the Airport Development Program (ADP Phase 1), establish a 
program budget and complete the procurement process to select the Design-Build partner necessary to 
deliver the ADP Phase 1 (Terminal 1 Replacement) on the schedule set by the Board. 

Measures of success: 

ü Over the course of the procurement/program validation for the ADP Phase 1, proactively manage the 
schedule to ensure all milestone dates are met. 

ü Begin the procurement phase of the ADP, as approved by the Board. 

ü Begin the Validation of planning criteria, program requirements, and associated budget with the 
Design-Build team, as approved by the Board. 

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ  

ü Operations, grow and efficiently manage capacity, both landside and airside, including international 
facilities for future demand. 

Strategic Initiative:  

ü 1A. Attract domestic and international airlines and passengers 

ü 1B. Advance the ADP 

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience  

ü 2A. Align facilities to meet demand, both international and domestic 

2. ADC will complete and close-out phase 2 construction on the T2-W FIS project to meet the substantial 
ŎƻƳǇƭŜǘƛƻƴ ŘŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ ǿƛǘƘƛƴΣ ƻǊ ōŜǘǘŜǊ ǘƘŀƴΣ ǘƘŜ ŜǎǘŀōƭƛǎƘŜŘ άDat .ŀǎŜƭƛƴŜέ ǎŎƘŜdule. ADC will 
manage a final cost for the T2-W FIS project within or better than the Board approved budget.  

Measures of success: 

ü Over the course of the T2-W FIS project, proactively manage the schedule to ensure all milestone 
schedule dates are met. 

ü Complete project closeout process by December 31, 2019. 

ü Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the 
program budget at the end-of-project. 

Strategic Goal: 

ü Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY 
нлнн CǳǘǳǊŜ {ǘŀǘŜ ǿƘƛƭŜ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ŜƴǘŜǊǇǊƛǎŜΩǎ ǎǘǊƻƴƎ ŦƛƴŀƴŎƛŀƭ Ǉƻǎƛǘƛƻƴ  

ü Operations, grow and efficiently manage capacity, both landside and airside, including international 
facilities for future demand 
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Strategic Initiative:  

ü 1A. Attract domestic and international airlines and passengers 

ü 1B. Advance the ADP 

ü 1C. Define and deliver a seamless, unique, consistent airport and product experience 

ü 2A. Align facilities to meet demand, both international and domestic  

3. ADC will progress the Airport Support Facilities (ASF) project and the first phase of the Storm Water Capture 
System on time and within the Board approved budget while achieving project milestones necessary to 
complete Phase 1 (North Side) by March 2020.  

Measures of success: 

ü Over the course of the ASF project, proactively manage the schedule to ensure all milestone schedule 
dates are met. 

ü Over the course of the ASF project, proactively manage the Board approved budget and limit 
additional scope, preserving program reserve funds to protect end of project savings. 

ü Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the 
program budget at the end-of-project. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 1B. Advance the ADP 
 

4. ADC will progress phase 2 of the Hydrant Fueling system on time and within the Board approved budget while 
achieving project milestones necessary to complete this phase of the system by July 2020.  

Measures of success: 

ü Over the course of the Hydrant Fueling project, proactively manage the schedule to ensure all 
milestone schedule dates are met. 

ü Over the course of the Hydrant Fueling project, proactively manage the Board approved budget and 
limit additional scope, preserving program reserve funds to protect end of project savings. 

ü Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the 
program budget at the end-of-project. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 1B. Advance the ADP 
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5. Throughout the year, continue to develop an efficient high performing ADC team while combining two existing 
Development departments (CIP/ADP). Ensuring robust communications for ADC employees and stakeholders 
όƛƴǘŜǊƴŀƭ ŀƴŘ ŜȄǘŜǊƴŀƭύ ǘƻ ŜƴƘŀƴŎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ όǇǳōƭƛŎΣ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ǘŜƴŀƴǘǎ ŀƴŘ employees), 
ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ŀŎǘƛǾŜ ǇǊƻƧŜŎǘǎΣ ƛƴƛǘƛŀǘƛǾŜǎΣ ŀƴŘ !5/ ǘŜŀƳ ŎǳƭǘǳǊŜΦ 

Measures of success: 

ü Timely completion of quarterly ADC CIPOC reports and briefings to the Board and senior management 

ü Timely completion of monthly construction progress updates 

ü Timely completion of program updates for Aviation Matters 

ü Timely completion of weekly updates to the President/CEO for the Board report 

ü Provide ADC jobsite tours for internal/external Stakeholders 

ü Provide communication of ADC program to external community groups 

ü Provide communication of ADC workplace culture to potential employees (internal/external) 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

ü Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan that reflects 
the diversity of our community. 

Strategic Initiative:  

ü 3B. Solicit champions to tell our story 

ü 4B. Develop leaders to be better coaches who enable independent decision making 

ü 4C. Attract a new generation of diverse employees and leaders 
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FY 2020 - 2021 Organizational Structure  

 
No personnel changes in FY 2021.
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FY 2020 Budget ς FY 2021 Conceptual Budget Expense Summary   

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 2,526$              2,630$              2,757$              126$                      4.8% 2,869$              112$                      4.1%

Overtime 0                        -                    -                    -                         0.0% -                    -                         0.0%

Benefits 987                    1,177                1,234                57                           4.8% 1,318                85                           6.9%

Subtotal 3,514                3,807                3,990                183                         4.8% 4,187                197                         4.9%

Less: Capitalized Labor Recharge (0)                       -                    -                    -                         0.0% -                    -                         0.0%

Less: QHP Labor Recharge (609)                  (610)                  (578)                  32                           -5.2% (602)                  (24)                         4.2%

Total Personnel Costs 2,905                3,198                3,413                215                         6.7% 3,585                173                         5.1%

Contractual Services 3,722                4,480                4,090                (390)                       -8.7% 4,126                36                           0.9%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    14                      14                           0.0% 14                      -                         0.0%

Utilities 1                        2                        1                        (1)                            -64.5% 1                        -                         0.0%

Maintenance 1,223                1,302                1,297                (5)                            -0.4% 1,297                -                         0.0%

Operating Equipment & Systems 63                      8                        4                        (4)                            -53.3% 4                        -                         0.0%

Operating Supplies 40                      30                      31                      0                             1.7% 31                      -                         0.0%

Insurance -                    -                    -                    -                         0.0% -                    -                         0.0%

Employee Development 243                    212                    209                    (3)                            -1.4% 214                    6                             2.6%

Business Development 127                    140                    167                    27                           19.2% 165                    (2)                            -0.9%

Equipment Rentals and Repairs 165                    109                    110                    1                             1.4% 110                    -                         0.0%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 5,584                6,281                5,921                (360)                       -5.7% 5,961                40                           0.7%

Total Operating Expenses 8,489                9,479                9,334                (145)                       -1.5% 9,546                213                         2.3%

Joint Studies / Sound Attenuation 11,134              14,977              14,977              -                         0.0% 14,977              -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses 11,134              14,977              14,977              -                         0.0% 14,977              -                         0.0%

Total Expenses 19,623              24,455              24,310              (145)                       -0.6% 24,523              213                         0.9%

Equipment Outlay Expenditures 335                    -                    -                    -                         0.0% -                    -                         0.0%

Total Authority Expenses Incl Equip Outlay 19,958$           24,455$           24,310$           (145)$                     -0.6% 24,523$           213$                      0.9%
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Major Drivers of FY 2020 Budget & FY 2021 Conceptual Budget  

 
 

Inc/(Dec) Inc/(Dec)

(in thousands) FY20 vs FY21 Conceptual

FY19 vs FY20

FY 2019 Budget / FY 2020 Budget 24,455$                        24,310$                        

Personnel Costs

Salary adjustments and pay-for-performance 126                                112                                

Burden (benefits & employer taxes)  for current staff 57                                   85                                   

Capitalized Labor 32                                   (24)                                 

Total Increase / (Decrease) in Personnel Costs 215                                173                                

Non-Personnel Costs

Geographic Information Systems (GIS) tool upgrade 134                                (100)                               

Coastal Commision Consulting 64                                   (114)                               

Stormwater Management Program -                                 100                                

Airpot Land Use Compatiblity Plan (ALUCP) updates (250)                               125                                

Air Quality and Carbon Management (350)                               -                                 

Other, net 42                                   29                                   

Total Increase / (Decrease) in Non-Personnel Costs (360)                               40                                   

Total Increase / (Decrease) (145)                               213                                

FY 2020 Budget / FY 2021 Conceptual Budget 24,310$                        24,523$                        
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FY 2019 Progress Report 

1. Complete state/federal environmental and state coastal review processes for the Airport Development Plan 
by December 2019. 

Progress:  After releasing the Draft Environmental Impact Report (EIR) for the Airport Development Plan (ADP) 
in July 2018, the Airport Authority received over 80 comment letters from community members and 
other public agencies on the proposed project. Impacts of greatest concern were aircraft noise, 
traffic congestion, transit connectivity, and climate mitigation and adaptation. Planning & 
Environmental Affairs Department has since been collaborating with partner agencies to refine the 
!5tΩǎ ǇǊƻƧŜŎǘ ŎƻƳǇƻƴŜƴǘǎΣ ŀǾƛŀǘƛƻƴ ŘŜƳŀƴŘ ŦƻǊŜŎŀǎǘΣ ǊŜǎŜǊǾƛƴƎ ǘǊŀƴǎƛǘ ƻǇǘƛƻƴǎ ƛƴ ǘƘŜ ǘŜǊƳƛƴŀƭ 
areas, circulation/traffic improvements, and climate resiliency and to inform the recirculation of the 
Draft EIR in late Spring/Summer 2019.  

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2A. Align facilities to meet demand, both international and domestic 

2. Complete outreach to local agencies that have not implemented adopted Airport Land Use Compatibility Plans 
by June 2019.  

Progress: The Planning & Environmental Affairs Department has engaged all local agencies in the region that 
have not implemented their respective Airport Land Use Compatibility Plans (ALUCPs). In particular, 
the Department has been coordinating regularly with City of San Diego staff, as they prepare to 
implement the ALUCP for the San Diego International Airport (SDIA) in the near future. The Planning 
& Environmental Affairs Department has also been developing mechanisms to ensure that the City 
properly implements the {5L! ![¦/tΩǎ ŦƻǳǊ ŎƻƳǇŀǘƛōƛƭƛǘȅ ŦŀŎǘƻǊǎ ς especially related to airspace 
protection.   

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

3. Ensure compliance with National Pollution Discharge Elimination System permits, including progress towards 
ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ²ŀǘŜǊ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ƎƻŀƭǎΣ ŦƻǊ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ƻǇŜǊŀǘƛƻƴ of the Airport 
Support Facilities and Airport Development Plan facilities by June 2020. 

Progress: The Planning & Environmental Affairs Department has successfully developed a Storm Water Master 
Plan, which outlines how the Airport Authority will ensure compliance of the Airport Support 
Facilities and Airport Development Plan facilities with the National Pollution Discharge Elimination 
System (NPDES) Municipal Stormwater Permit. The initial implementation of this plan has begun 
with installation of a 3 million-gallon underground storage tank to capture and reuse storm water 
ǊǳƴƻŦŦ ŦǊƻƳ ǘƘŜ !ƛǊǇƻǊǘ {ǳǇǇƻǊǘ CŀŎƛƭƛǘƛŜǎ ƻƴ ǘƘŜ !ƛǊǇƻǊǘΩǎ ƴƻǊǘƘ ǎƛŘŜ. The Plan also includes new 
storm water infiltration beds being integrated into the future site of the Airline Support Building on 
the south side.  
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Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

4. Facilitate Ground Support Equipment (GSE) emissions reductions by supporting the procurement of 
renewable diesel and installation of airside charging infrastructure by June 2020. 

Progress: The Planning & Environmental Affairs Department has been partnering with San Diego Gas & Electric 
(SDG&E) over the last year to explore opportunities to expand the electric vehicle (EV) charging 
network at the San Diego International Airport. Both organizations are now initiating a project to 
upgrade airside-charging ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ǘƻ ǎǳǇǇƻǊǘ ƳƻǊŜ ŜƭŜŎǘǊƛŎ D{9Σ ǿƛǘƘ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜΩǎ ŦƛǊǎǘ ǇƘŀǎŜ 
(retrofit of up to 16 existing chargers) at a 90%-design level. Finally, the Planning & Environmental 
Affairs Department has completed a feasibility analysis for converting diesel-powered equipment 
ŀŎǊƻǎǎ {5L! ǘƻ άǊŜƴŜǿŀōƭŜέ ŘƛŜǎŜƭΣ ǿƘƛŎƘ Ƙŀǎ ŀ ƭƻǿŜǊ ŎŀǊōƻƴ ƛƴǘŜƴǎƛǘȅ.     

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2B. Complete and begin implementation of the Sustainability Management Plan 

5. Complete and present an updated Part 150 Noise Compatibility Program to the Board by December 2019 to 
ensure continued funding for the Quieter Home Program and to identify community noise abatement 
opportunities. 

Progress: The Planning & Environmental Affairs Department formally launched its update process in October 
нлму ŦƻǊ ǘƘŜ !ƛǊǇƻǊǘΩǎ tŀǊǘ мрл {ǘǳŘȅΣ ǿƘƛŎƘ ŜǾŀƭǳŀǘŜǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŘŜŎǊŜŀǎŜ ƴƻƛǎŜ ŜȄǇƻǎǳǊŜ 
within the 65 dB contour. To help guide this effort, a Citizen Advisory Committee and Technical 
Advisory Committee have been convened. These groups are also providing input on potential flight 
procedure modifications that could be submitted to the FAA for consideration to help address 
aircraft noise in neighborhoods outside the 65 dB zone.   

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 3C. Continue to focus on programs to reduce noise impacts 
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FY 2020 ς FY 2021 Goals 

1. Complete federal environmental and state coastal review processes for the Airport Development Plan by May 
2021. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2A. Align facilities to meet demand, both international and domestic 

2. Engage the City of San Diego, Port District of San Diego, developers, and surrounding communities to solicit 
feedback on the SDIA Airport Land Use Compatibility Plan update by June 2021. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

3. Ensure compliance with National Pollution Discharge Elimination System (NPDES) permits, including progress 
ǘƻǿŀǊŘǎ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ ²ŀǘŜǊ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ƎƻŀƭǎΣ ŦƻǊ ǘhe construction and operation of 
the Airport Support Facilities by June 2020. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2C. Manage ongoing business effectively through change 

4. Facilitate Ground Support Equipment (GSE) emissions reductions by supporting the procurement of 
renewable diesel and installation of airside charging infrastructure by June 2020. 

Strategic Goal: 

ü Operations, grow and efficiently manage capacity for future demand, both landside and airside, 
including international facilities. 

Strategic Initiative:  

ü 2B. Complete and begin implementation of the Sustainability Management Plan 

5. Reach the 4,000-home milestone for the Quieter Home Program by June 2020, while continuing to engage 
the community on updating the Part 150 Noise Compatibility Program. 

Strategic Goal: 

ü Community, enhance community understanding of SAN as an economic engine and portal for 
prosperity. 

Strategic Initiative:  

ü 3C. Continue to focus on programs to reduce noise impacts 



Finance Division  

117 
 

Finance Division
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Overview 

The Finance Division provides airline management, accounting, procurement, information technology, financial 

planning, budgeting, capital funding, and treasury services for the organization. The division assures the 

ǎǳŎŎŜǎǎŦǳƭ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ !ƛǊǇƻǊǘ !ǳǘƘƻǊƛǘȅΩǎ Ǉƭŀƴ ƻŦ Ŧƛƴŀnce with the goal of enhancing the financial position 

of the Authority Airport Authority; increasing annual operating revenue; and maintaining strong, financial metric 

policy targets. In addition, the division supports preparedness for economic, geopolitical, industry, or other 

shocks that present downside risks to the business. 

The Accounting department is responsible for maintenance, reporting and management of all General Ledger 

ŀŎŎƻǳƴǘǎ ŀƴŘ ǇǊƻǾƛŘŜǎ Ŏƻǎǘ ŀŎŎƻǳƴǘƛƴƎ ǎŜǊǾƛŎŜǎ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ financial goals and objectives. The 

department is also responsible for timely and accurate reporting that complies with Generally Accepted 

Accounting Principles; in-depth transaction review and strict adherence to Authority policies; consistent, 

organized and systematic recordkeeping to provide detailed support of Authority financial history; and effective 

internal controls designed to safeguard Authority assets. 

The Airline Management department negotiates and manages airline and airfield lease and operating 

agreements to assure effective utilization and management of Authority resources. The department calculates, 

assess and collects rates, fees and charges; and negotiates landing fees and other revenue from airline, cargo 

and fixed base operators. 

The Finance & Risk Management department develops and administers the Operating and Capital Budgets and 

strives to maintain a fiscally sound and sustainable organization that conforms to financial management best 

practices. It provides for beneficial treasury management; forecasts revenue and expenditures; maintains the 

!ǳǘƘƻǊƛǘȅΩǎ ƛƴǎǳǊŀƴŎŜ ǇǊƻƎǊŀƳǎΤ ƳŀƴŀƎŜǎ !ǳǘƘƻǊƛǘȅ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ŎŀǎƘΤ ŀŘƳƛƴƛǎǘŜǊǎ DǊŀƴǘǎΣ tC/ǎ ŀƴŘ /C/ǎ 

revenue; maintains an effective debt management program; and delivers financial advisory services to all 

Authority departments. 

The Information & Technology Services (ITS) ŘŜǇŀǊǘƳŜƴǘ ƻǇŜǊŀǘŜǎ ǘƘŜ !ǳǘƘƻǊƛǘȅΩǎ ƛƴŦƻǊƳŀǘƛƻƴ ǘŜŎƘƴƻƭƻƎȅ 

infrastructure, including hardware, software and communications technology and provides the strategic 

direction for all Information Technology decisions for the Authority. The department provides information 

technology services including internet services, desktop computing, websites, telephone connection and hosted 

system services to all Authority departments.  ITS provides the airlines with Flight Information Display System 

(FIDS), Wi-Fi, paging, common use services stations (CUSS) at the elevated departure roadway, gates and ticket 

counters. 

The Procurement department provides a competitive contracting process that promotes innovation and 

industry best practices while ensuring its contracting actions adhere to published Authority policies and the 

highest standards of integrity and ethical conduct. The department researches product and service resources, 

and business outreach and education; and manages solicitations, price and contract negotiations and contract 

awards in a legal, ethical and transparent manner. The department also manages the Procurement card program 

(P-card); shipping, receiving, and surplus; and warehouse operations. 
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FY 2020 ς FY 2021 Organizational Structure 

 

 

 

 

 

 

 

 

Division Personnel Summary

 
 

 

 

FY 2018 

Budget

FY 2019 

Budget

FY 2020 

Budget 

Transfers

FY2020 Budget 

New/ 

(Eliminated)

FY 2020 

Budget

FY2021 Budget 

New/ 

(Eliminated)

FY 2021 

Budget

Finance Division

Airline Relations 1 5 5 (1) - 4 - 4

Accounting 12 12 - - 12 - 12

Information & Technology Services 28 28 - 1 29 1 30

Procurement 12 12 - - 12 - 12

Finance  & Risk Management 19 19 - - 19 - 19

Total Authorized Funded Positions 76 76 (1) 1 76 1 77

1 1 position transferred to Customer Experience Design & Innovation
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FY 2020 Budget ς FY 2021 Expense Conceptual Budget Summary    

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

(in thousands) Actuals Budget Budget FY20  vs FY 19Change Conceptual FY21 ConceptualChange

This sheet used for repeating reports Budget Budget vs  FY20 Budget

Operating Expenses

Salaries & Wages 5,757$              6,258$              6,322$              65$                         1.0% 6,707$              384$                      6.1%

Overtime 83                      152                    152                    -                         0.0% 152                    -                         0.0%

Benefits 5,889                2,999                3,206                207                         6.9% 3,477                270                         8.4%

Subtotal 11,730              9,409                9,681                272                         2.9% 10,335              655                         6.8%

Less: Capitalized Labor Recharge -                    (503)                  -                    503                         -100.0% -                    -                         0.0%

Less: QHP Labor Recharge -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Personnel Costs 11,730              8,906                9,681                775                         8.7% 10,335              655                         6.8%

Contractual Services 2,805                3,604                3,869                265                         7.3% 3,711                (158)                       -4.1%

Safety and Security -                    -                    -                    -                         0.0% -                    -                         0.0%

Space Rental -                    -                    -                    -                         0.0% -                    -                         0.0%

Utilities 521                    561                    556                    (5)                            -1.0% 556                    -                         0.0%

Maintenance (0)                       -                    -                    -                         0.0% -                    -                         0.0%

Operating Equipment & Systems 278                    169                    167                    (2)                            -1.1% 167                    -                         0.0%

Operating Supplies 116                    102                    135                    33                           32.2% 135                    (0)                            -0.1%

Insurance -                    1,247                1,505                259                         20.7% 1,591                85                           5.7%

Employee Development 137                    152                    176                    24                           16.0% 178                    2                             1.3%

Business Development 69                      79                      67                      (12)                         -15.0% 67                      -                         0.0%

Equipment Rentals and Repairs 1,968                2,807                2,610                (197)                       -7.0% 2,622                11                           0.4%

Tenant Improvements -                    -                    -                    -                         0.0% -                    -                         0.0%

Total Non-Personnel Costs 5,892                8,720                9,085                365                         4.2% 9,026                (59)                         -0.7%

Total Operating Expenses 17,622              17,626              18,766              1,139                     6.5% 19,361              595                         3.2%

Joint Studies / Sound Attenuation -                    -                    -                    -                         0.0% -                    -                         0.0%

Debt Service -                    -                    -                    -                         0.0% -                    -                         0.0%

Legal Settlement Expense -                    -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses (0)                       -                    -                    -                         0.0% -                    -                         0.0%

Other Non-Operating Expenses (0)                       -                    -                    -                         0.0% -                    -                         0.0%

Total Expenses 17,622              17,626              18,766              1,139                     6.5% 19,361              595                         3.2%

Equipment Outlay Expenditures 761                    137                    20                      (117)                       -85.3% 120                    100                         500.0%

Total Authority Expenses Incl Equip Outlay 18,383$           17,763$           18,786$           1,023$                   5.8% 19,481$           695$                      3.7%
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FY 2020 Expense Budget by Department 
 

(in thousands) 

 

Figure 30 ς FY 2020 Expense Budget by Department 

  

Departments FY 2020 Budget

 Information & Technology Services 9,203$                        

 Finance & Risk Management 6,453

 Accounting                     1,738

 Procurement 1,549

 Airline Relations 613

 Vacancy Savings & Worker's Compensation Losses (770)

Total ¹ 18,786$                      

1 
Total  may di ffer due to rounding
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