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C. April Boling, Board Chair
Paul Robinson, Vice Chair
Greg Cox

Jim Desmond

Mark Kersey

RobertT. Lloyd

Johanna Schiavoni
MichaelSchumacher

Mark B. West

ExOfficio Members

Cory Binns

Gayle Miller
ColonelCharles B. Dockery

Dear Board Members:

Establishing théudgetA & RSt A0SNF A PSS LINRPOSaa NBTESOGAy3d (KS
SELINB&&aSR GKNRdAAK G(KS {Fy 5AS3RBCRAMrAxpdrttAutodyifveygar | A
Strategic Ran. This fiveyear Strategic l&n enablesthe Airport Authority to sustain its leadership position as a
businesddriven, passengecentered, communityminded enterprise. ldoesso by aligning leadership and staff

over a fiveyear period in their efforts to plan and build an enduring, resiliemterprise through effective
management of financial, social and environmental risks, opportunities and obligations.

Submitted herein are thirport! dzi K2 NA G @ Qa | R2LJG SR 2 LENA YeaiYR20ayidR O L.
approved Conceptual Budget fBlY 2021The budget is the culmination of an extensive, collaborative effort, which
included workshops with members of tiérport AuthorityBoard and staff that evaluated the operating and capital
improvement needs ash obligations of theorganization The budget ensures adherence to the requirements of

the master and subordinate bond indentures governing &imort! dzi K2 NA (& Qa 2dziadl yRAY .
takes into account its obligations under state and federal law.

The goal of multiyear budgeting is to facilitate the integration of strategic and financial planning and resource
allocation Last year, the Board approved 3 202@onceptual Budget that was revisedK N2 dzZ3 K G KA a &Sl
process and subsequentlydopted, as theFY 202Budget TheFY 202X onceptual Budget was approved and

will be revised to reflect any changes in initiatives, as well as industry, economic and geopolitical events next year
After completion of theAirport! dzii K2 NA& (i & Q & tiod aul &/&uation jiNdBesd; aNdkvised 202 Budget

will be presentedand discussed with the Boand May and June@0for review and formal adoption. RY 202
Conceptual Budget widllsobe presented for approvaat that time.
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The budget supports operatirfgan Diego International AirpofEAN as a worleclass facility while maintaining

the fiscal conservatism necessary to remain financially strbngddition to supporting thé\irport! dzii K 2 N& G & ¢
financial and operational requirements, the budget also addressetiB | Y A fe$panaitdlitie® dlated to

meeting the longterm aviation needs of the region:

Q Studying, planning and implementing capital improvements to meet current and future facilityeeents
at SAN, including th&irport Development PlafADP) (se€apital Progran.

Q Serving as thé&lB 3 AMrpb@ Band Use Commission (ALUC)esponsibility thaincludes developing
comprehensive land use plans for the puhlge and military airports in San Diego County.

Q Strategically directing the allocation of resources to enable Aivport Authority to operate SAN in a
manner that meets or exceeds customer eggations while simultaneously executing its legislative
mandates and regulatory requirements

The FY 2020and ConceptuaFY 2021h LISNJ G Ay 3 . dzR 3 31i7.6 milfion dnd BEH. ¥million2 ¥ b
respectively Y I NJ & G KS | disehtl? fisdallyeaf aperaiiry d&iget. The Budget reflects continued
modest economic and industry growth. It suppocontinued efforts to be passengefocused, businesdriven

and communitycentered enterprise and recognizé® importance of improvinground transportatioraccess to

SAN

TheFY 202@nd ConceptuaFY 2021otal revenuebudgetsare $176.8million and $496.Imillion, respectively.
These budgets refledihe newly signed 1§ear Airline Operating Lease Agreement (AOLA) with our airline
partners.

The Capital Improvement Prograg€IP) is a rolling fivgear program, whichprovides for critical improvements

and asset preservation for the Authority. The program includes projects that address airfield safety and capacity,
environmental protection, terminal enhancements, and landside infrastructure and access improveireiy

2020¢ FY 202 Capital Program total is965.4million.

Additional details are provided in tHexecutive Summary

Every effort has been made to ensure that fhg 202Budget and thd=Y 202X onceptual Budget both reflect

the resources required to exete the Airport! dzi K2 NA G& Qa aGNI G§S3IASa YR AYyAlA
the Board, while meeting all federal safety and security mandates and legislative requireifigistbudget also

allows theAirport Authority to fulfill its mission of providing air transportation for the San Diego region and
supports the continued operation of SAN while maintaining a strong fiscal foundation to support the organization
well into the future.

Respectfully submitted,

Kimberly J. Becker Scott M. Brickner, CPA
President Chief Executive Officer Vice PresidentChief Financial Officer
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As SAN launches a new fiscal year, we have also embarked on a new journey to ignite our brand and renew our
commitment to providing a firstlass experience for our customers. In fact, the new brand brings with it a bold
new promise: We pledge to bringpod feelings to everyone, nonstop.

At SAN, we know we are the first feeling and last feeling that every passenger will experience. We have a
responsibility to deliver an authentic San Diego experience to everygisor or resident, business or leisure,
customer or employee. To make our community proud of its airport and all that it does. To drive our local
economy. To connect the world to San Diego andhitse thanthree million people. We accept that
responsibility with open arms and are honoreddo so.

Therefore we make a pledge to bring good feelings to the over 24 million people who experience our airport
each year. This is a daily responsibility lived out in every aspect of our business. From quick, efficient service to
intuitive signageand information; from experiential artwork and friendly volunteers to innovations that bring

new amenities to travelers; from our small business programs to our natiemadgnized sustainability efforts;

from our authentic San Diego flair to the oceginyou breathe in every time you take that first step outside, we
pledge to make you feel good about this airport, this city, this destination.

We pledge to bring good feelings to everyone, nonstop.

The strategic goals in our fiyear Strategic Plan set targets to measure the success ditpert Authority.

9FOK 321t KIFI&a | asSi 2F aaz20AF0SR AYAGAIFIGAGSE GKI G
plans and budgets. Collectively, they ensure our focus to continue evolving the Authority into a passenger
focused, businesdriven,communitycentered enterprise that effectively manages our financial, social and
environmental sustainability. The five strategic goals are as follows:

N v oA oA -

1. 9EOSSR 2dzNJ Odza 2 YSNBEQ SELISOGFGA2ya o6& AYydNRRIzOAY.
2. Growand efficiently manage capacity for future demand, both landside and airside, including
international facilities
3. Enhance community understanding of SAN as an economic engine and a portal for prosperity that
enhances our quality of life
4. Develop leadersral a workforce aligned to the needs of our Strategic Plan and an inclusive environment
that reflects the diversity of our community
5. Execute a Plan of Finance that provides the financial resources necessary to achieve the 2022 Future State
while maintainid G0 KS Sy dSNILINAaSQa A0GNRYy3I FAYIFIYOAFE LI2aAid’

Guded by the above strategigoals, the FY20 and FY21 Conceptual Budgéexct our aligned effortshased
onthree overarching focus areagidvance the ADP, Transform the Customer Jourraay)] Optimize Ongoing
Business.

As annual plans are executed by our highly skilled and engaged workforce, we are achieving milestones that
bring us closer to goal attainment. Throughout these efforts we are communichting Q&4 a G2 NE & |
economic drier that generates an estimated $12 billion annually in economic impact; positioning our airport to
assure continued safe, secure, environmentally sound, and efficient operations; providing optimal air service
options for the region; maintaining a strongdincial position while funding the Airport Development Plan; and

introducing airport service options that amenovative and support a stredgee customer journey.
Additional details are provided in the section titl&arport Authority Overview
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TheAirport Authority places a high priority on the passenger experience as evidenced by our Strategic Plan goal
G2 SEOSSR 2dzNJ Odzad2YSNBRQ SELISOGIFGAZ2Yya 0@ AY(iNRRdAzZOAY
measure of success is sustaining or improvingfeation with San Diego International Airport as measured by

the Airports Council Internation@lAirport Service QualitfASQ) Survey.

Since opening the Green Build, tAgport Authority has been able to sustain Customer Satigfacabove 4.00

on a fivepoint scale. Last year was exception with a score of 4.@¥erall satisfaction. This sustained overall
customer satisfaction scomas achievedespite aging Terminal 1 infrastructure placing downward pressure on
overallsatisf OG A2y @ 2 KSy O2YLI NAy3 GKS indgtaurpishighMghifchntlyd > ¢ S NIy
lower in overall satisfaction at @ than Terminal 2 at 4.31

Key infrastructure constraints that are driving the lower score include comfort of the wagatsgarea,

ambiance of the airport, business/executive loungas] cleanliness of the airport terminal and shopping

facilities. As we advance the ADP, a key driver of that effort is our ability to continue to meet current and future
demand for air transpaation in the region. A replacement for Terminal 1 that meets the needs of all
stakeholders is central to that plan

Economic and industry trends drive passenger traffic and airline operatidd&Mdirectly impacting our
operating envionmentand airport financesTheenplaned passenggrojections used in the preparation of this
budget were determined by evaluatirigederal Aviatiolddministration(FAAXorecasts, recent trends and airline
schedules and service announcements.

The U.S. econonppntinues tostrengthen Gross Domestic Product (GfPew at annualized pace of 3.1%
reflecting continued modeate growth in the nationabconomy (sed-igure64in Supplemental Data In
addition,employment, equity market performance, and consumer confidence have been strong and inflation
(including jet fuel prices) has been moderate.

The Air Trade Area f@ANNcludes San Diego County as well as portions of neighboring Orange and Riverside
Caunties, and Baja California del Norte, MexitheCensus Bureagstimates the population of San Diego

County to be 34 million as ofuly 2018The county is the secoridrgest in California, in tersnof population,

and the City of San Diego ranks as the second largest city inthe®tgt& Y I 22 NAGe 2F (GKS 02«
concentrated in its westerportion adjacent to the ocean.

San Diego County has enjoyerkhatively stable economic climate during the pasivfyears TheU.S. Bureau of
[Fo2NJ {GFrdAaadAOa y20Sa ynientinte ioKiGne Z0290misiZO@rapareddS8¥ IS dzy
for the State of Californid KA & NBTf SO0 a  K&vergeledodaip prévitlinglaikftradive aix 2 y Q
of leisure, business sectors and governmditie county is home to more than 05ublicly traded companies.

For Calendar Year (CY) 2018, domestic airlines generated $12.7 billion in profit, up from $a4 Seéilli

previous year. Despite increased fuel prices in 2018, U.S. carriers are offsetting higher costs with higher
revenues, driven by investment in better planes, improved service, and new technologies. According to
Moody's, the most likely scenario in PBis that aggregate enplanement growth for the US airport sector,
comprising all airports with commercial airline service, will slow to 3.2% based on expectations that growth in
seat capacity will come in at 4.1%, and that GDP growth will be 2.3%.



Executive Summary

Basedon experience future airline traffic at SAN will most likely continue to be affected by a variety of forces
and eventsThese include local, national and international economic policies, geopolitical events, world health
emergencies, federal regulatory ategislatie actionsfinancial health of the airline industry, fuel pricasid

natural disastersTheAirport Authority is unable to predict with absolute certainty the letagm operational

and financial effect these factors may have on air tra&ela result, any lontgrm forecast theAirport Authority
makes may vary materially from the actual results.

Given these uncertainties, it is beneficial for an airport to be served by a diverse carrier base that includes both
legacy carrierandlow-cost carriersSAN is an origiand-destination airport where no one carrier dominates,

and where a significant number of leswst carriers serve the markdn CY 2018air service waprovided by 17
passenger airlinesSouthwest Airlines, the largest carrier, served 37.7% of the passengers who traveled through
SAN (se&igure ); its lead in market share is expected to continue.

In CY 208, low-cost carriers accounted fot7.26 of seatcapacity andd5.®@6 of enplaned passengerBheir
presence in certain markets serves to stimulate pricing competition among all carriers, which typically stimulates
demand through lower fares

SAN Enplaned PassengersGry 2018

American Airlines *
12.1%

Southwest Airlines
37.7%

* Including regionaaffiliates

Figure 1¢ SAN Enplaned Passengers by Carrier

Passengers departing froSAN can now fly nestop to 67domestic andL1 international destinations, with

one-stop connections to over 300 international destinations around the wérti201%aw the additiorof new
non-stopair service tcEverett/Paine Field, WA; Norfolk, VA; and Raleigh, THE Airport Authblk G & Q& ! A NJ {
Development épartment continues to build upon this success and pursue expanded international and domestic
opportunities.

All of these economic and industry factors together with additional air service are reflectedfYtB620
Budget and thd-Y 202Lonceptual Budget, which are predicated on modest passenger growth as shown
Figure2. InFY 2020enplanedpassenger traffic @8AN is projected to reach 126llion, which represents an
increase of 2.% from thel2.3million enplanements used in tHeY 201%orecastEnplaned passengers are
projeded to increase by 2.0% to 12a8llion in theFY 202Lonceptial Budget.



Enplaned Passengers and Annual Growth by Fiscal Year

14,000 12.0%
12,000 10.0%
10,000

8.0%
8,000

6.0%
6,000

4.0%
4,000
2,000 2.0%

2012 2013 2014 2015 2016 2017 2018 2019* 2020%* 2021**
Enplaned Passengers 8,575 8,738 9,082 9,713 10,206 10,596 11,729 12,289 12,557 12,808
==v=% Change 16% 19% 3.9% 6.9% 5.1% 3.8% 107% 4.8% 2.2% 2.0%

* Forecasted FY 2019
** BudgetedFY 202& FY 2021

Figure 2¢ Enplaned Passenger and Annual Growth

The Airport Authority operates on a July ilstough June 30th Fiscal Ye@he annual budget cycle includes the
preparation of two budgets: one to be adopted by the Board for the next fiscal year and a conceptual budget for
the subsequent fiscal year that the Board approyes does not adoptThebudget process usually begins in
October with senior management collaborating with the Board to update, review and formulate the strategies
and initiatives that will drive business performanEeom October to January, the management team engages in
crossfunctional discussions to arrive at key decisions and agreeméhéseffort is designed to align divisional
NBIjdANBYSYyGa gAG0K GKS | ANLR2 NI | TaeiM@mAuiha i Board @S NI f f
consultedcontinually to solicit inptiand direction throughout the procesAs appropriate, strategic planning
workshops and detailed briefings on the proposed Operating and Capital Program Budgets are held with the
Board.

In January, the budget staff reviews financial results of the fixan®nths of the thercurrent fiscal yearn

February and March departments submit budget requests reflecting operating needs and programs to achieve
0KS | ANLI NI ! dzi K2 NX (i Me@tihgs aré heldd with dakhSdavisidn 16 Revidwythieidiget- (G A @S a
requests and weigh the cost/benefit impact, where appropriate

¢2 SyadNB GKFG GKS 0dzRISG Aa Fdzy RSR | RSljdzr iSte& | yR
condition, the FinaneManagement team prepares a revenue budget that incorporates budget expenditure
requests into the rate setting formula to determine projected rates, fees and charges to the airlines and other
tenants.

Xi



FromApril to June, proposed operational and capitedgram budgets are distributed to the Airport Authority
Board and a budget workshop is held to review the budgets for input and guidéined3oard adopts the
budget as a whole, and it may be amended as required, with Board approval, at any time dugegrthe

Calendar Period Action

October — February Review, update and formulate Authority strategies, goals and initiatives.
Strategic Budget Workshops held with the Board, as appropriate.

Cross-functional meetings to balance divisional operating requirements with strategies,
goals and initiatives.

February — March Departments draft objectives consistent with overall Authority strategies, goals and
initiatives.

Divisions update operating and capital budget plans and needs.

Finance & Risk Management staff reviews prior year's conceptual budget and prepares
initial version of revenue budget and subsequent year's conceptual revenue budget.

Departments develop and submit budget.

Finance & Risk Management staff consolidates results and evaluates major variances
between the approved conceptual budget and the preliminary budget proposal.

Budget meetings with divisions and CFO to review and discuss staffing and expense
requests.

Proposed staffing levels and proposed expenditures are reviewed and evaluated, and
changes are made to requests in formulating the budget.

March — April Budget meetings with President/CEO to review and discuss staffing and expense requests.

Analysis prepared showing the major variance from the last adopted budget and
approved conceptual budget to the preliminary budget proposal.

April —June Final draft of the budget, and subsequent year's conceptual budget, is reviewed with CEO.

Meeting held with airlines to present operating and capital budgets and resulting
proposed airline rates and charges.

Proposed operational and capital program budgets are distributed to Authority Board for
review and direction.

Budget workshop held with the Authority Board to review proposed budgets and provide
input and guidance.

Formal budget document is submitted to Authority Board for adoption.

Formal budget is adopted and subsequent year conceptual budgetis approved by the
Authority Board.

Figure 3¢ SDCRABudget Calendar
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The financial plan, which includes th¥ 202@udget and thd-Y 202X onceptual Budget, is influenced by

several factorsPrimarily, the San Diego CourRggionalirport Auhority AcE 6 KA OK A a GKS | ANL
enabling legislation, and costs associated with leam improvements at SANDther major factors affecting

0KS 1 ANLI2 NI ! dzimng Naludexte airlire apgratifigaseagieemiedift AOL A) master and

subordinate bond indentures, Memorandum of Understanding with the California Attorney Gemwedaarious

levels of federal funding.

The Airport Authority reached a new 4@ar agreemenwith its airline partners effective July 1, 2019. The AOLA
establishes how the signatory and neignatory airlines will be assessed annual rates and charges for their use
of the airport. Alditional details are providedn page xiii.

The AirportAuthority derives its operatig revenue from two sourcesiriine and norairline revenueThe

airline agreement, discussed later in this narrative sectioayides further details on rates and charghien
airline operating revenue budgeted numbers welerived by analyzing the current agreements, recent trends,
projected future events, enplanements growth and historic revenue patterns

Non-operating revenue of the Airport Authority is comprised of interest incoRassenger FaciliGharges
(PFCs)Xustomer Facility ChargéSFCsBuild America Bonds (BAB)erest rebate and grant reimbursements.

¢CKS ! ANLIR NI ! dziK2NX(G& Qa RS dolensiié cprhplaice Gitfi the hadtér ande 6 | a
ddz0 2 NRAY I GS 02yR AYRSYyi(ldaNBaz gKAOK RAOGIFGS GKS &SNy
establishes various reserves, as described in the Fund Balan&e=ah&rvicesections of the budget book

Funding of the required reserve balances affects the fund equity portion of the budget arsettitey process

Detailed descriptions are provided in the section titlederview ofFinancial Policies and Guidelines.
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The following table summarizes the forecasted revenue and expenses divth2020Budget andFY 2021
Conceptual Budget befoidepreciation bond principal repayment and capitduipment outlays.

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 Budget Change Conceptual FY21 Budget Change
vs FY19 Budget Budget vs FY20 Budget
Operating Revenue
Airline Revenue
Landing Fees $ 31,734 $ 35,839 $ 47,170( $ 11,332 31.6% $ 52,348 $ 5,178 11.0%
Aircraft Parking Fees 3,236 3,223 11,839 8,616 267.3% 13,087 1,248 10.5%
Building Rentals 86,711 97,557 115,057 17,500 17.9% 122,221 7,164 6.2%
Common Use Fees 1,293 1,378 9,688 8,310 602.8% 13,309 3,621 37.4%
Other Aviation Revenue 184 182 185 2 1.2% 185 - 0.0%
Total Airline Revenue 123,157 138,180 183,939 45,760 33.1% 201,150 17,211 9.4%
Non-Airline Revenue
Terminal Rent Non-Airline 2,036 2,133 2,158 25 1.2% 2,163 5 0.2%
Terminal Concessions 28,363 27,935 30,211 2,275 8.1% 31,379 1,169 3.9%
Rental Car License Fees 31,464 30,651 35,676 5,025 16.4% 36,450 774 2.2%
License Fees - Other 5,782 5,821 6,531 710 12.2% 6,580 48 0.7%
Parking Revenue 43,519 45,956 43,010 (2,946) -6.4% 42,712 (298) -0.7%
Ground Transportation Permits and Citations 9,735 14,937 20,312 5,375 36.0% 23,845 3,532 17.4%
Ground Rentals 20,073 19,982 17,328 (2,654) -13.3% 18,497 1,169 6.7%
Grant Reimbursements 541 517 307 (210) -40.6% 296 (11) -3.6%
Other Operating Revenue 1,409 770 1,055 285 37.0% 1,061 6 0.6%
Total Non-Airline Revenue 142,922 148,703 156,588 7,885 5.3% 162,983 6,395 4.1%
Total Operating Revenue 266,079 286,882 340,527 53,645 18.7% 364,133 23,606 6.9%
Operating Expenses
Personnel Costs 47,866 49,241 52,533 3,292 6.7% 55,670 3,137 6.0%
Contractual Services 45,249 49,764 47,994 (1,770) -3.6% 48,774 780 1.6%
Safety and Security 30,733 33,144 34,004 860 2.6% 35,195 1,191 3.5%
Space Rental 10,190 10,191 10,191 - 0.0% 10,191 - 0.0%
Utilities 12,510 13,357 14,385 1,028 7.7% 15,189 804 5.6%
Maintenance 12,603 13,788 13,189 (599) -4.3% 14,890 1,701 12.9%
Operating Equipment & Systems 598 353 335 (18) -5.1% 373 38 11.4%
Operating Supplies 656 542 630 87 16.1% 631 1 0.2%
Insurance 1,098 1,248 1,506 258 20.7% 1,591 85 57%
Employee Development 1,248 1,160 1,264 104  9.0% 1,277 13 1.0%
Business Development 3,246 3,045 3,155 110 3.6% 3,176 21 0.7%
Equipment Rentals and Repairs 2,464 3,364 3,805 441 13.1% 3,797 (7) -0.2%
Tenant Improvements 661 800 800 - 0.0% 800 - 0.0%
Total Operating Expenses before Depreciatior 169,120 179,096 183,790 3,794 21% 191,553 7,764 4.2%
Amortization
Income from Operations before Depreciation & 96,959 106,886 156,738 49,851 46.6% 172,580 15,842 10.1%
Amortization
Non-Operating Revenue/(Expenses)
Passenger Facility Charges 46,953 46,627 49,629 3,002 6.4% 50,622 993 2.0%
Customer Facility Charges 41,037 40,204 41,509 1,305 3.2% 42,339 830 2.0%
Quieter Home Program (Net) & Joint Studies (2,861) (3,095 (3,095 (0) 0.0% (3,095) - 0.0%
BAB Interest Rebate 4,666 4,631 4,686 55 1.2% 4,686 - 0.0%
Interest Income 13,374 14,006 17,835 3,829 27.3% 18,630 795 4.5%
Interest Expense (74,102) (79,717 (92,756 (13,039) 16.4% (97,469) (4,714) 5.1%
Bond Amortization Costs 5,690 5,682 5,521 (161) -2.8% 5,355 (166) -3.0%
Other Non Operating Revenue/(Expense) (13,229) (10) (20) (10) 100.0% (20) - 0.0%
Total Other Non-Operating Revenue, Net 21,528 28,329 23,310 (5,019) -17.7% 21,049 (2,261) -9.7%
Income before Capital Grant Contributions 118,487 135,215 180,048 44,833 33.2% 193,629 13,581 7.5%
Capital Grant Contributions 13,079 8,149 10,642 2,493 30.6% 3,704 (6,938) -65.2%
Net Income before Depreciation, Principal &
Capital Outlay $ 131,566 $ 143,364| $ 190,690 47,326 33.0% $ 197,333 6,643 3.5%
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Total Operating revenues fétY 202@re budgeted at $40.5million, an increase of33.6 million (18.%) over

the FY 201Budget This revenue reflects twsources: 1) Airline revenue o183.9million and 2) NorAirline
revenue of $56.6million. Airline revenue is derived primarily frolanding feesaircraft parking feeyuilding
rentals, common uséeesandother aviatian revenue NontAirline revenue is comprised of public parkand
ground transportation fees, terminal and other concessions, rental car fees, ground rents and other operating
revenuesFY 202Dperatingrevenues are budgeted at $364.1 million, an increafs23.6million (6.9%), of

which $201.2million represents Airline revenue and $1631lllion is from NopAirline revenue.

TotalFY 202®\irline revenue includes an increase db8million (33.1%), as compared to theY 201Budget
This result isnostly driven bymplementation ofthe new AOLA that establishedmajor maintenance fund
(MMF). It is also due to aimcrease in debt servicadditionalcashfunded projects, and higher operating and
maintenance expenses.

TotalFY 2021Airline revenue is budgeted to increase yr&million ©.4%) compared té-Y 2020nainly for
increased buding rental fees and landing fees.

TotalFY 202Won-Airline revenue projects a net increase af.$million (6.3%) from theFY 201Budget. This is

primarily driven by 1)an increase of .4 million in ground transportation permits and citatismevenue due to

an increasen trip feesand Transportation Network Company (TN@)s; 2) an increasef $5.0 million in Rntal

Car License Feesvenuedue toincreased enplanements amptosssales per enplaned passenger (SBRY 3)

an increase in terinal concessions revenue of $2r@llion, primarily due to increased passenger traffic and

stronger SEP partially offsky: 1)a decrease of $2.9 million iragking revenueeflectingfull year closure othe
Economy lothat is partiallyoffset by an increase in employee Parking revenue; and 2) a decre@2esahillion

in ground rentalsiue to transfer othecargocard NB Q | LINRY NByYy (G (2 GKS tdmsy RAy 3
and the completion of cost recovery for the Fuel Farm

TotalFY 202Non-Airline revenue is budgeted to increase by $6.4 million%g).tompared té-Y 2020This
increase reflects several factors includingad ncreasein ground transportation permits and citations revenue
of $3.5million due to increased trip fee®)an increase of $1.&illion in terminal concessions reveadue to
increased enplanementsnd 3)an increase of $2million in ground rentals revenue due to the planned
opening of the newAirport Support Building

The divisional and departmental operating expense budget488 8million, which address the Airport

I dzil K2 NR& (0 & Q gies2indistidek anfl maadated: obli§ais, reflect an increase of $3.8 million @)Lin
the FY 202@perating expense budget from they 201Budget FY 202bperating expensesra projected to
increase by $7.8 million (22) over thecY 202Budget.

TheFY 202@perating Expensadrease of $3.8 million (2A4) is driven by a variety of factors. Salaries and
Wages, including overtimand benefits are projected to increase byl ® million (34%) over thd=Y 2019
Budget, reflecting a net increase sik (§ positions, wage and salary increases required under union contract
agreements and pafor-performance increases for neimion employees. Together witbwer capitalized labor
expenses, personnel expengesulted ina net increase of $3 million 6.7%) in theFY 202@udget over thé=Y
2019Budget for personnel expenses.

In FY 202pContractual Services are budgeted to have adeetease of $.8 million ¢3.6%) from theFY 2019
Budget reflecting a deease othe Authority share inanitorial expensedased on new BLAterms, partially

offset by higher Rental Car Center (RCC) buses ti#itses in FY 2020 are budgeted to increase by $1.0 million
due to higher ratsandanincrease in usage due to enplanement growAldditionally,FY 202G&ecurity costs
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are projected to increase by0® million 2.6%) over theFY 201Budget, reflecting an increase in Aircraft
Rescue and Firefighting, and guard services.

FY 202Dperating Epenses are budgeted to increase By&million (4.2%); ths increaseeflectsa net increase of
five (5) positions, wage and salary increases required under union contract agreements -dodpgsjormance
increases for nomwnion employeesin addition,the non-personnel expenses increase is primarily driven by
maintenance, and safety and security costs.

FY 2020Non-Operating revaue/(expense) is projected to deease by $.0million (-17.7%6) from theFY 2019
Budget, primarily reflecting mincreasein interestexpense of $13.fillion (16.4%) partially offset by increases
in interest income of $3.8 million and PFC revenue of 88liton 6.4%).

FY 202Non-Operating revenue/(expense) is budgeteddecrease by $2.3 millioversus theFY 202@Budget.

Capital Grant Contributions are FAA grant awards from the fed&irgiort Improvement PrograrfAlP)that
provides funding for certain approved capital improvement projele¥ 202@apital Grant Contributions
increased by $.5million (30.6%)due to continued rehabilitation of crogaxiways andhe purchase of new
electrical buses partially offset by the completion of other grant eligible prajédt202Capital Grant
Contributions are budgeted tdecrease by &9 million (-65.2%6)due to the completion of crosxiways
rehabilitation offset by the progress ttie apron pavement rehabilitation project

The AirportAuthority Fund Balancis generallydefined as the difference between its assets and liabilifié®

PANLI2 NI ! dzi K2NR G& Qa T dzy RY 2@hsh §hd iGvesimentsiwdldfease by $BABE 2 S Ol a
million to $787.5million versus thé=Y 201%rojected of $53.1million. Thisincrease oR0.6%from the FY 2019

Projected is mostly due tprojectedbond issuance angroceedsFY 202Tash andnvestments are projected

to decrease by $.2million (-0.2%) to ¥86.2 million, mainly reflecting decreasebiond proceeds.

TheAirport Authority maintains a fivgear Capital Program that is intended to address critical improvements

and asset preservation of SMNKS | ANLIR2 NI ! dzi K2NAG&Qa Odz2NNByd / F LAGI
FY 202pas well as new projects to be undertaken at SAN betweeR02@nd FY 2024t an estimated tadl

cost of approximately $958 million.

Potential capital projects are developed and evaluated baselodim their compatibility with the fiveyear
StrategidPlan as well as their consistency with the following criteria:

Safety

Security
Regulatory
Capacity
Customer Service
Cost Containment

[ B e I S e T et R e

Revenue Enhancement
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Anticipated funding sources for the projects in the Capital Program include AIP and Transportation Security
Administration (TSA) grants, PFCs, CFCs (includidgpCiked Special FaciliBondg, airport cashthe MMF
established nder the new AOLAirport revenue bondand a shorterm variablerate commercial loan.

In thousands

Airport Revenue Bonds $ 527,21«
Airport Cash 193,694
Federal Grants 74,34¢
Passenger Facility Charges 63,357
Major Maintenance Fund 61,834
Customer Facility Charges 2,958
Other 32,04¢
Total Sources of Funds $ 955,44¢
In thousands

FY 201% 2023 Carryover $ 868,19:
FY 202@ 2024 New Projects &llowances 87,251
Total Use of Funds $ 955,44¢

ProjectedFY 202@apital Program expenditures tota2 #3.4million, and projectedrY 202Expenditures are
$131.7million. Further discussion of these expenditures along with detailed descriptions can be found in the
section titledCapital Program

TheADPis the Airpt0NIi ! dzi K2 NRA G&@Qa YIFadSN LX I yyAy3S/ASmmeed 02
NBIA2Y QA AN GNIF @St . B8 of thgrRajofcanipdnBns OflthR A0P isiih2 refe2ehént of
the 50plusyearold Terminal 1 with an attractive, medh and more efficient terminal. The ADP will also
includeother airfield enhancementsnajor improvements to roadways serving the airp@hda designated

transit station area on airport property that will allow the airport to connect to any regionakpartation

solution ultimately idetified by our regional partnersThe ADP will optimize tf@1-acreairport site to
accommodate demand while maintaining high levels of passenger satisfaction.

The Airport Authorityis currentlypreparing to releaséhe revised draft environmental impact reporthe
California Environmental Quality AGEQA)equires agencies to complete a comprehensive study of all
potentialimpacts to the environment associated with projects like the ADP e$timated cost for this projeds
no more than$3 billion. The Airport Authority is evaluating a variety of funding structures to finance

A X 4 .aA

R

O2yailiNHzOGA2Y (KFG gAff c&ceNd ADPIs@ivioRMentally ceriiiéddaniBhe & S NE&

project is approvedy the Airport Authority Board
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The Authority has entered into Airline Operating and Lease Agreen@@isAsyvith passenger airlineand
cargo carrier®perating atSAN TheAOLAgover the use of and ratsetting mechanisms for the airfie&hd
terminal facilities at SANTheterm commence®n July 1, 2019 and termirggon June 30, 2029.

The new agreement establishes tfatlowingfees for signatory airlines:

Unit Eﬁj;:to C(I):r:(cigtzulal

Budget
Landing Fee 1,000 Ibs $3.21 $3.47
Aircraft Parking Position Rental Rate per space $169,818 $187,721
Aircraft Parking Position Turn Fee per turn $71.43 $78.96
Aircraft Parking Position Overnight Fee per overnight $214.28 $236.87
Terminal Rental Rate sq ft. $210.57 $223.90
Joint Use Fee (90%) per enplanement $5.17 $5.39

i - 0,

‘(Jl\(jllgtRUES ?rﬁzsrioe/:oéoE/lilgtiﬁEMENTS) per airline $609,772 | $649,025
“(]f;/: tOU ;engzr?;e[\T P_LlA?\(I)/IOEI\S/IrI;?\Ir'T' s) per airline $144,496 $153,797
Common Use Fee per enplanement $1.24 $1.67
Federal Inspection Services (FIS) Fee per available seat $10.00 $10.00

Nonsignatoryairlines will pay 120% premium on the above rates except for FIS fees.

Figure 4c Airline Rates, Fee and Charges

Based on the fees above, the airline cost per enplaned passerfgesdastedio be $14.16 for FY 2020 and
$15.18 forthe FY 2021 ConceptuBldget.

Additional details regarding the agreement and rates, fees and charges are provided in the secti@utited
Overview: Revenue.

The agreement has no provisions that grant the airlines direct apprigfdats over capital projectswith the
limited exception of certain transportation projects that exceed a $300 million threshold, as defined in the
AOLAIt alsoallowsflexibility to meet the demands of changing airline activity and to accommodate
entrant carriers. Terms of the new agreemdinancially sipport the execution of the ADP.

As of July 1, 2019, thairport! dzii K2 NA (0 @ Q& -®rdrdebtinill yoRskstyoEBO8tS@iliaa of
subordinate airport revenue bonds (Serigkl® Bonds and Series 2017368.8million of senior airport revenue
bonds (Series 2013 Bonds) and $29illion of senior special facility revenue bond$eAirport Authority

does not have a legal debt limithe master bond indenture requires tigrport Authority to establish certain
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reserves and to maintainet revenues (after the payment of operation and maintenance expenses) equal to at
least 1.25x annual senior lien debt service and subordinate net revenues at 1.10x annual subordinate lien debt
service The Boareapproveddebt policycalls for minimumaggregatedebt service coveragef 1.4. The Board
approved target includes PFCs used to pay debt service and the Federal Interest &b&tiiRevenues (rather
than deducting these items frordebt service)

Further discussion of thairport! dzi K2 NA 68 Q4 RSod OFly ©6S F2dzyR Ay (GKS !
Debt service coverage (generally consisting of operating revenue less operating expenses divided by principal

and interest requirerants for the fiscal year) is displayedrigure 5ForFY 2020debt service coverage on

aggregate debt is projected to [841x and 3.58 for FY 2021TheAirport! dzi K2 NA 1@ Q& 2dziadl yRA
debt will consist of $13.Tillion of Series BAlternative Minimum Ta¥AMT). The authorized variable debt

consists of the revolving line ofedit, whichprovides for borrowings up to $125rfillion and the revolving

draw downbonds, whickprovide for borrowings up to $100million. The revolving line of credit and revolving

draw down bonds are secured by a pledge of net airport revenues, subordinated to the payment of the Series
2013 Bonds, but on parity with the Series 2010 and 2017 BdimsRevolving Credit Agreementgju@e that

charges for services be set each year at rates sufficient to produce Pledged Revenues of at least 1.10x debt
service on subordinate obligations for that year.

The following table shows debt service coverage on aggregate, senior and suboridinatett The
subordinate lien debt includes Series 2010 and 2017 Bonds and the revolving line offe&iR0 and FY 2021
budgetsreflect future anticipated debt issuance.

FY 2018 FY 2019 FY 2020 C(l):rTczgtzulal

Actuals Budget Budget e
Aggregate Debt Service Coverage (x) 2.40 2.45 3.41 3.53
Senior Lien Debt Service Coverage (X) 10.93 11.57 12.31 13.45
Subordinate Lien Debt Service Coverage [x) 2.80 2.84 5.12 4.90

Figure 5¢ Debt Service Coverage
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The Airport Authority received itsfourteenth consecutive Distinguished Budget Presentation Awesth the
Government Finance Officers Associatf@OAjor its annual budget for the dtalyear beginning July 1, 281

The GFOA established the Distinguished Budget Presentation Awards P(Bgdmat Awards Program) in 1984

to encourage and assist state and local governments to prepare budget documents of the very highest quality that
reflect both the guidelines established by the National Advisory Council on State and Local Bydgetitige

DCh! Qa8 654G LN} OGAOSa 2y 0dzRISGAY3I YR GKSYy (2 NBO2
goal.

In order to receive this award, agernmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan and as a communications device.

This award is valid for a period of one year okle believe our current budgebatinues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTEID TO»

San Diego County Regional Airport Authority

California

For the Fiscal Year Beginning

July 1, 2018

Chelopibo. P- Ponet

FExecutive [irector
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C.April Boling, Board Chair
Paul Robinson, Vice Chair
Greg Cox

Jim Desmond

Mark Kersey

Robert T. Lloyd

Johanna Schiavoni
Michael Schumacher

Mark B. West

Cory Binns
Gayle Miller
Col. Charles B. Dockery



KimberlyBecker
PRESIDENTCHIEFEXECUTIVEFFICER

Amy Gonzalez
GENERACOUNSEL

LeeParravano
(HIEFAUDITOR

ScottBrickner
VICEPRESIDENTCHIEFRNANCIAOFFICER
Finance Division

52YSyA02 5Q! YONRA
VICEPRESIDENTCHIEFREVENUEFFICER
Revenue Managememdt InnovationDivision

Angela ShafePayne
VICEPRESIDENTCHIEFOPERATIONSFFICER
OperationsDivision

Dennis Probst
VICEPRESIDENTCHIEFDEVELOPMENDFFICER
Development Division



Rick Belliotti
DIRECTOR
Innovation &Business Development

Jessica Bishop
DIRECTOR
Information & Technology Services

Bob Bolton
DIRECTOR
Airport Design & Construction

Michelle Brega
SENIORDIRECTOR
External Relations

Hampton Brown
SENIOFDIRECTOR
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Natasha Collura
DIRECTOR
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John Dillon
DIRECTOR
Finance & Risklanagement

Kurt Gering
DIRECTOR
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Matt Harris
DIRECTOR
GovernmenRelations

Jonathan Heller
DIRECTOR
Communications

Kathy Kiefer
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DavidLaGuardia
DIRECTOR
Facilities Management

Marc Nichols
DIRECTOR
Ground Transportation

Jeff Rasor
DIRECTOR
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Brendan Reed
DIRECTOR
Planning &nvironmental Affairs

Tony Russell
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Board Services

Jana Vargas
DIRECTOR
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Clint Welch
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Airport Authority Overview
SDCRAA Organizational Structure

SAN DIEGO COUNTY
REGIONAL AIRPORT
AUTHORITY BOARD
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General Counsel Chief Executive Chief Auditor
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ess e Finance Division Operations Division Revenue I\._’Ianag_e_m_ent &
Vice President/ Innovation Division
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Government
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The Airport Authority continuesto makesignificantprogressin executingits five-yearstrategicplanthat
reaffirmedits longterm strategiesandsetsout a seriesof multi-yearinitiativesassociatedvith each.Thefive
strategiesandtheir associatedjoalsare the guidingprinciplesusedfor the allocaion of scarceandrestricted
resourcedo SANprogramsaspart of the annualbudgetprocess.

Financia

Execute a Plan of Finance that provides the
financial resources necessary to achieve the FY
2022 Future State while maintaining the
enterprise’s strong financial position.

Community
Enhance community understanding of
SAN as an economic engine and portal
for prosperity.

Operations
Grow and efficiently manage capacity for future

demand, both landside and airside, including
international facilities.

Exceed our customers’ expectations by
introducing innovative service and
facility enhancements.

Employee

Develop leaders and a workforce
aligned to the needs of our Strategic
Plan and an inclusive environment that
reflects the diversity of our community.

Guided by the above strategies and goals, the Airport Authority aims to sustain its leadership position as a
businesddriven, passengecentered, communityminded enterprise. It will do so by aligning leadership and
staff in our commitment to build an enduring and resilient enterprise that effectively manages our financial,
social, and environmental risks, obligations and opportunitieshé FY20 and FY21 ConcepBiatigetswe

have aligned our efforts and allocated resources based on threearehing focus areas that require
integrated, crosgunctional action plans. The focus areas are:

1. Advance the ADP

2. Transform the Customepdrney

3. Optimize Ongoing Business
These multiyear focus areas integrate multiple strategic initiatives in the plan, offering a unifying message that
AYONBF&aSa tA3ayYSyld yR F20dzad ¢KS& KI @S @A RSR S| C
proposedactions
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Overview of Financial
Policies & Guidelines




TheAirport Authority operates as alnterprise Fundnd prepares its budget onétaccrual basis of
accounting TheAirport AuthorityQ & | guglitddfirfancial statements are also prepared on the accrual
basis Under this method, revenues are recorded when earned and expenses are recorded at the time
liabilities are incurredTheAirport Authority has one fund with many revenue sources and operates as a
separate and independent, local government entity.

TheAirportAuthorityQa 06 dzRIASG LINRPOSaa | OGA@Ste AyO2NLRNI GSa ¢
articulated by the Board ahExecutive Stafffhe budget process armalitcomeis performancebased

and focused on strategiemitiatives, and key operatinfinancial indicatorsThe adopted budget gives

the Airport Authority the legal basis for which to expend fund$ie operating ad capital budgets are

discrete documents; however, there are certain expenses within the operating budget that support the

capital budgetThe incremental effect on the operating budget of capital projects is projected and taken

into consideration when th operating budget and forecasts are developed.

All Airport Authority codes and policies can be accessed onAinport Authority website at:

https://www.san.org/airportauthority/codespolicies

TheAirport Authority will prepare a budget on an annual bagikeAirport
AuthorityQa RSFAYAGA2Y 2F | olflFyOSR 0dzZR3ISHG Aa 2yS Ay
exceedexpenditures and other uses of funds balanced budget is an integral part of maintaining the
Airport AuthorityQ & T A v | v .Gtattegies edgpbyeditd dtgin this balance include cost reductions,
personnel and service efficiencies, developing anerdifying norairline revenues and increasing fees
to match program expenses.

TheAirport Authority will seek to maintain a diversified revenue stream with the goal of
keeping airline rates and charges as reasonable as pasBitddirport Authority will establish, fix,
prescribe and collect rates, fees, rentals and charges in connection with the Airport System so that
during each fiscal year net revenues (generally defined as operating revenue lessrmpexaenses)
equal at least 14% ofaggregate annual debt service on outstanding bonds.

TheAirport Authority has established, and will continue to maintain, a
standard of generally accepted accounting practidésAirport Authority Board receives quarterly
reports comparing actual versus budgeted revenue and expense activity.

Debt enables the funding for th&irport Authority to build projects that will
subsequently be repaid from future revenud$e term "debt" is used in the policy to deiber
numerous types of financial obligations of tA@port Authority, which may include bonds, subordinate
obligations, special facility obligations and other financings oftingort Authority. While the issuance
of debt is frequently an appropriate metld of financing capital projects, prudent financial management
requires careful monitoring of debt issuance to ensure there is not an excessive reliance on debt and to
preserve theAirport Authority's access to borrowed capital at competitive borrowingesatwhile always
maintaining sufficient liquidity.


https://www.san.org/airport-authority/codes-policies

On May 6, 2010, thairport Authorityl R2 LJG SR | a5Sod LaadzyOS FyR al yl :
debt issuance and management policies and practices of\ttport Authority. The policy is reviewed

andupdated annually by the Boartihe policy stipulates that th&irport Authority's debt issuance and

management objectivebe to:

Q Manage and monitor existing debt to optimize financial structure, control costs and ensure
compliance with bond financingond covenant

Q Oversee the issuance of new debt in order to maintain access to capital markets and other
sources of capital financing at a reasonable cost.

Q Obtain and maintain the highest possible credit ratings on dehsistent with the overall
objectives of theAirport Authority.

Q Explore and implement prudent debt structuring ideas when consistent with the debt issuance
and management goals described in the policy.

Q Provide the required secondary market disclosure t® thting agencies, institutional and retail
investors via appropriate repositories.

Q Comply with all federal and state laws and regulations, as well as bond indenture, tax compliance
and reimbursement agreement covenants.

Q Protect the assets and funds enttad to the Airport Authority.

TheAirport Authority reviews its outstanding debt, at least annuafly, determining refinancing or
restructuring opportunities, commensurate with applicable tax laws, to lessen its debt servicelicosts
order to considerefunding of an issue for economic purposes, a present value analysis must be
prepared and minimum threshold for savings must be rié&eAirport Authority will only issue long
term debt if it meets the required covenants of the outstanding bond indentuckiding the additional
bonds test and reserve requirements.

When theAirport Authority finances capital projects by issuing lelegm debt, it will pay back the

bonds within a period not to exceed the estimated useful life of the projEweAirport Authority will

not use longterm debt for current operationsTheAirport Authority will maintain good communications

with the bond rating agencies regarding its financial condition and will follow a policy of full disclosure in

every financial report and offing prospectusFor Senior Lien Airport Revenue Bonds, it will strive to

maintain ratings from at least two of the leading rating agencies and at a minimum seeks to maintain a
NFGAy3 Ay GKS KAIKSAG OFGS3I2NEB 2F a!¢ 6Soadd I'm Yy

On September 6, 2007hé Airport Authority R2 LJG SR | at 2f A 0@ wS3F NRAY3I GKS
5SNR G A O Sderivali#eiR afitandabigstrument created from or whose value depends upon

(is derived from) the value of one or more segi@ assets or indices of asset valuBsrivative products

can be an important interest rate management tool that, when used properly, can increagérpost

AuthorityQda FAY Il yOAL £ FfSEAOATfAGET LINR OA R Stterfl afIdgBtNI dzy A (0 A
service payments, create variable rate exposure, change variable rate payments to fixed rate and

otherwise limit or hedge variable rate payments.

This Derivatives Policy was constructedoyort Authority staff and its financial advisortaf obtaining
and evaluating the policies of more than 25 major issuers, including airports and counties throughout
the country In addition, sources such as the Government Finance Officers Association, the national

10



trade association for governmental entities and the credit rating agencies, who have written reports on
the evaluation of credit risks associated with derivative products, were consulted.

The adopted policy provides for the following:

u  Allows for theAirport Authority to use derivatives to increase its financing flexibility.
U Insures that derivatives are used appropriately and not for speculative purposes.

U Provides detailed and conservative criteria regarding qualifications of firms making swap
payments (couterparties) or providing financial guarantees, including collateral requirements
and exposure limits, to insure that thAarport Authoritymaintains maximum flexibility and
security when negotiating a specific derivative agreement.

U Provides for detailed nmitoring and evaluation on an ongoing basis to identify all actual and
potential risks associated with outstanding and anticipated derivative agreements.

U Requires Board approval of each agreement based upon guidelines provided for in the policy.

U Enhances price transparency by requiring derivative products to be competitively bid (unless the
Board approves an alternative method).

U Allows the Board the flexibility to change the policy in the future in response to market
conditions, new products, ortber factors.

To date, theAirport Authorityhas not entered into any derivative contracts associated with its current
bond issues.

TheAirport Authoritywill maintain prudent unrestricted reserves as a backstop
necessary to fund its digations if unforeseen events occuihe level of unrestricted reserves will be
evaluated at least annually, as part of thgport AuthoriyQad o6 dzRISGAY3I YR OF LIAGI f
TheAirport AuthorityQ & dzy NS & i NA OlG SR NB a Sn\alubrastridield déBh&uid 6 RSTFA Y SR
investments, unrestricted cash designated for capital projects, unrestricteagtémnginvestments, the
O&M Reserve, the O&M Subaccount Reserve and the Renewal and Replacement Reserve) shall be at least
600days of budgeted opetimmg and maintenance expses for the currentiscal yeaseeFigure 49n
Performance Indicators).

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019
Projected

Unrestricted & Undesignated Cash and Available Fupd$ 147,781 | $ 149,719 | $ 161,358 | $ 209,652 | $ 256,469 | $ 229,731 | $ 203,390

Unrestricted & Designated for Specific Capital Projeq

X $ 9,566 $ 17,145 $ 22,588 $ 31,271 $ 25,792 $ 39,294 $ 42,370
Other Commitments

O&M and R&R Reserves $ 52,007 $ 54,943 $ 56,868 $ 57,872 $ 60,780 $ 62,346 $ 64,316

Total Unrestricted & Available Funds per Board Polidy $ 209,354 | $ 221,807 $ 240,814 | $ 298,795 | $ 343,041 | $ 331,371 $ 310,077

Operating Expenses $ 126,796 | $ 136,821 | $ 142,933 | $ 151,519 | $ 154,748 | $ 157,674 | $ 167,154

Days Cash on Hand 603 592 615 720 809 767 677

Figure 6¢ FY 20Bto FY 201%rojected and Historical Liquidity
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The Finance Committee of the Board oversees the financial performance and
condition of theAirport Authorityand reviews the operating and capital budget and financial plan, and
major financial policies or actions of tiAeérport Authority. Board policy stipulates that the Finance
Committee shall meet at least quarterly each year; however, the practice has been monthly reviews of
the Airport AuthorityQa FAYF YOAL f LISNF2NXIyOS o6& 020K GKS CAYl

TheAirport Authority invests public funds in a manner that will provide the highest level
of security while meeting the daily cash needs of Migort Authority. The investment policies and
practices of théAirport Authorityare based upon prudent money mareagent precepts and conform to
all state and local statutes governing the investment of public funds.

TheAirport AuthoriyQa Ly @SaidyYSyd LRt AOe A& NBJA®SBSWRual yydz f f ¢
review is performed to ensure th&irport AuthorityBaoard hascontinued oversight and approval of the

policies, rules, and performance regarding the investmemigiort Authorityfunds The policy adheres

to or exceeds the policies and requirements of investment types as authorized by the California

Governn8y & / 2RS 2732 wmcnHpPm .Inydlition,dhe Roard deiggatestigrporto a/ 2 RS €
Authority to invest and manage the funds of tiAérport Authorityto the Airport AuthorityQ a ¢ NB I & dzNB NJ
Such delegation is on a fiscal year basis and subjechtwa by the Board, at its optioifhe existence

of an approved investment policy demonstrates that thieport AuthorityBoard and staff are fiducially

responsible; thereby, promoting trust and confidence from the public that it serves.

The capital program provides for the orderly development ofAligort Authority.
Each year the President/Chief Executive Officer (CEQO) submits Adrploet AuthorityBoard a
development program of desirable cgdiimprovement projects that are within th&irport AuthorityQ a
financial funding capabilityrhe President/CEOQ identifies each capital improvement project as to its
need Factors to be considereday include, but are not necessarily limited to public need, useful life,
and return on investment, maintenance and operating costs, construction costs, possibhatites
and sources of funding.
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The AirportAuthority Fund Balancis generally defined as the difference between its assets and liabilities. The

I ANLJ2 NI ! dzii K2 Nthtém groje€tsldyaRFY @02@ dasfi @8 inviestments will increase by $134.3
million to $787.5 million versus the FY 2019 Projected of $653.1 million. This increase of 20.6% from the FY 2019
Projected is mostly due to projectdubnd issuance and proceedd 2021 cash and investments are projected

to decrease by $1.2 millior0(2%) to $786.2 million, mainly reflecting decrease in bond proceeds.

FY 2018 FY 2019 FY 2019 FY 2020 FY 2021
(in thousands) Actuals Budget Projected Budget Conceptual
Budget
Beginning Fund Balance: $ 620,178 $ 754,498 $ 788,579| $ 653,146( $ 787,485
Source of Funds
Operating Revenue:

Receipts from customers 269,163 286,882 293,274 340,527 364,133
Total Operating Revenue 269,163 286,882 293,274 340,527 364,133
Non-Operating Revenue & Other Financing:

Federal Grants received (excluding Quieter Home Program) 8,692 8,149 9,585 10,642 3,704

Passenger Facility Charges Receipts 46,473 46,627 48,576 49,629 50,622

Customer Facility Charges Receipts 40,656 40,204 41,558 41,509 42,339

Bond Proceeds 339,634 - - 311,052 -

Principal Payments received on Notes Receivable 1,802 1,903 1,903 2,006 2,124

Interest Received from Notes Receivable & Investments 10,964 14,006 16,767 17,835 18,630

Other Funding Sources 343 44,128 31,778 44,500 8,229

BAB Interest Rebate 4,666 4,631 4,686 4,686 4,686
Total Non-Operating Revenue 453,230 159,649 154,853 481,861 130,335
Total Revenues 722,392 446,532 448,127 822,388 494,469
Use of Funds
Operating Expenses:

Payments to Suppliers & Employees (214,166) (172,246) (167,987 (173,370] (180,882)
Total Operating Expenses (214,166) (172,246) (167,987 (173,370 (180,882)
Non-Operating Expenses:

Capital Expenditures (62,116) (95,544) (143,676 (25,037, (52,818)

Capital Expenditures Financed from Bond Proceeds (146,288) (60,874) (145,657 (188,302 (66,560)

Capital Expenditures Financed from Special Facility Bonds (35 - - = -

Capital Expenditures Financed from Major Maintenance Fund - - - (3,890; (7,538)

Debt refundings - - - (125,000 (45,000)

Quieter Home Program, net and Joint Studies (5,711) (3,095) (3,132 (3,095; (3,095)

Customer Facility Charges (CFC) Expenditures (11,195) (10,032) (11,195 (12,291, (12,640)

Passenger Facility Charges (PFC) Expenditures (excluding QHP) (7,729) (44,192) 4 (41,109 (8,389)

Principal on Bonds and Variable rate debt paid (28,935) (26,240) (29,304 (30,605, (35,385)

Interest and Debt Fees Paid (excl PFC funding) (77,519) (81,931) (80,053 (80,158 (78,372)

Capitalized Interest Debt Service Payment - (421) (1,641 (4,294, (4,136)

Other Miscelleneous Payments - (10) - (20), (20)

Payment of capital lease (298) (877) (912) (877 (877)
Total Non-Operating Expenses (339,826) (327,711) (415,572 (514,679 (314,830)
Total Expenses (553,992) (499,956) (583,559 (688,049 (495,712)
Excess (Deficit) of Source over Use of Funds 168,400 (53,424) (135,432 134,339 (1,243)
Ending Fund Balance $ 788,579 $ 701,074 $ 653,146| $ 787,485| $ 786,242

Unrestricted Cash and Investments $ 269,024 $ 319,329 $ 245,760| $ 230,969| $ 243,500

Total Bonds Reserves 340,069 204,786 200,670 322,707 255,917

Total Other Restricted Funds 179,485 176,959 206,716 233,809 286,825
Ending Fund Balance $ 788,579 $ 701,074 $ 653,146 $ 787,485| $ 786,242
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Financial Projections




Based on the actual results experiendsdthe Airport Authorityduring FY 201&nd the budgets foFY 2019FY
2020andFY 2021the following table shows projections for E§22

Achievements of these projections are dependent upon the occurrence of a variety of future events, many of
which are beyond théirport AuthaityQ &  O.Zheieft®, fvariations are to be expected and may be material

FY2018 FY2019 FY2020 FY2021 FY2022
(in thousands) Actuals Budget Budget Conceptual Projected
Budget
Total Airline Revenue $ 123,157 $ 138,180 $ 183,939 $ 201,150 $ 207,595
Total Non-Airline Revenue 142,922 148,703 156,588 162,983 165,255
Total Operating Revenue 266,079 286,882 340,527 364,133 372,850
Total Operating Expenses before Depreciation & Amortization 169,120 179,996 183,790 191,553 198,924
Income from Operations before Depreciation & Amortization 96,959 106,886 156,738 172,580 173,926
Non-Operating Revenue/(Expenses)

Passenger Facility Charges 46,953 46,627 49,629 50,622 51,634
Customer Facility Charges 41,037 40,204 41,509 42,339 43,186
Quieter Home Program (Net) & Joint Studies (2,861) (3,095 (3,095 (3,095) 11,981
BAB Interest Rebate 4,666 4,631 4,686 4,686 4,686
Interest Income 13,374 14,006 17,835 18,630 22,491
Interest Expense (74,102) (79,717 (92,756 (97,469) (91,708)

Bond Amortization Costs 5,690 5,682 5,521 5,355 -
Other Non Operating Revenue/(Expense) (13,229) (10) (20) (20) (10)
Total Other Non-Operating Revenue, Net 21,528 28,329 23,310 21,049 42,262
Income before Capital Grant Contributions 118,487 135,215 180,048 193,629 216,187
Capital Grant Contributions 13,079 8,149 10,642 3,704 10,223
Net Income before Depreciation, Principal & Capital Outlay 131,566 143,364 190,690 197,333 226,411
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Unit FY 2018 Actuals FY 2019 Budget

Landing Fee 1,000 Ibs $1.74 $1.98
Terminal Rental Rate sq ft. $168.54 $178.18
Federal Inspection Services (FIS) Fee| per available seat $2.00 :foogo(gJu;anjzl
Cost Per Enplanement $10.35 $11.57
Debt Service Coverage 2.40 2.45
Enplanements * 11,729 11,801
% Increase in Enplanements 10.7%" 0.6%

FY 2021

Unit FY 2020 Budget  Conceptual FY 2022 Projecte

Budget
Landing Fee 1,000 Ibs $3.21 $3.47 $3.56
Aircraft Parking Position Rental Rate | per space $169,818 $187,721 $196,299
Aircraft Parking Position Turn Fee per turn $71.43 $78.96 $82.57
Aircraft Parking Position Overnight Feg per overnight $214.28 $236.87 $247.70
Terminal Rental Rate sq ft. $210.57 $223.90 $229.39
Joint Use Fee (90%) per enplanement $5.17 $5.39 $5.43
?&'gtRUEsiﬁmr?f/f (;éOE(’/KIﬁEZEEMEN per airline $609,772 $649,025 $667,158
if;/:t g;iggg?;ﬁplﬁ/éagﬁ g | Peraifine $144,496 $153,797 $158,094
Common Use Fee per enplanement $1.24 $1.67 $1.67
Federal Inspection Services (FIS) Fee| per available seat $10.00 $10.00 $10.00
Cost Per Enplanement $14.16 $15.18 $15.36
Debt Service Coverage 3.41 3.53 3.40
Enplanements * 12,557 12,808 13,064
% Increase in Enplanements 6.4 2.0% 2.0%

Nonsignatory airlines will pay 120% premium on the above rates except for FIS fees.

* In thousands
LComparison t@rior yearactuals
2 Comparison tgrior yearactuals

Figure 7¢ FY 20180 FY 202 Financial Projections
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(in thousands)

Operating Revenue

Airline Revenue
Landing Fees S
Aircraft Parking Fees
Building Rentals
Common Use Fees
Other Aviation Revenue

Total Airline Revenue

Non-Airline Revenue
Terminal Rent Non-Airline
Terminal Concessions
Rental Car License Fees
Licenses Fees Other
Parking Revenue
Ground Transportation Permits and Citations
Ground Rentals
Grant Reimbursements
Other Operating Revenue*®

Total Non-Airline Revenue

Total Operating Revenue

Interest Income

Non-Operating Revenue
Passenger Facility Charges
Customer Facility Charges (Rental Car Center)
Quieter Home Program
BAB Interest Rebate
Capital Grant Contributions
Other Non-operating Revenue

Total Non-Operating Revenue

Total Revenue S

FY 2018 FY 2019 FY 2020 Inc / (Dec) % FY 2021 Inc / (Dec) %

Actuals Budget Proposed FY20vsFY19 Change Conceptual FY21 Conceptual Change
Budget Budget Budget vs FY20 Budget

31,734 S 35,839 | S 47,170 | S 11,332 31.6% S 52,348 S 5,178 11.0%
3,236 3,223 11,839 8,616 267.3% 13,087 1,248 10.5%
86,711 97,557 115,057 17,500 17.9% 122,221 7,164 6.2%
1,293 1,378 9,688 8,310 602.8% 13,309 3,621 37.4%
184 182 185 2 1.2% 185 - 0.0%
123,157 138,180 183,939 45,760 33.1% 201,150 17,211 9.4%
2,036 2,133 2,158 25 1.2% 2,163 5 0.2%
28,363 27,935 30,211 2,275 8.1% 31,379 1,169 3.9%
31,464 30,651 35,676 5,025 16.4% 36,450 774 2.2%
5,782 5,821 6,531 710 12.2% 6,580 18 0.7%
43,519 45,956 43,010 (2,946) -6.4% 42,712 (298) -0.7%
9,735 14,937 20,312 5,375 36.0% 23,845 3,532 17.4%
20,073 19,982 17,328 (2,654) -13.3% 18,497 1,169 6.7%
541 517 307 (210) -40.6% 296 (11)  -3.6%
1,409 770 1,055 285 37.0% 1,061 6 0.6%
142,922 148,703 156,588 7,885 5.3% 162,983 6,395 4.1%
266,079 286,882 340,527 53,645 18.7% 364,133 23,606 6.9%
13,374 14,006 17,835 3,829 27.3% 18,630 795 4.5%
416,953 16,627 419,629 3,002 6.4% 50,622 993 2.0%
41,037 40,204 41,509 1,305 3.2% 42,339 830 2.0%
8,389 11,981 11,981 (0) 0.0% 11,981 - 0.0%
4,666 4,631 4,686 55 1.2% 4,686 - 0.0%
13,079 8,149 10,642 2,493 30.6% 3,704 (6,938) -65.2%
(13,212) : (10) (10)  0.0% (10) : 0.0%
100,911 111,593 118,439 6,845 6.1% 113,323 (5,115) -4.3%
380,365 $ 412,482 | $§ 476,801 | § 64,320 15.6% S 496,087 $ 19,286 4.0%

* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rentalErmbaisaevenue
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RevenueOverview

FY2020Budget Revenue Increase ¥ 2013Budget
$64.3M (15.6%)

(in millions)

Non-Airline Revenue
$7.9M,
5.3% increase

Non-Operating
Revenue & Interest
Income
$10.7M,
8.5% increase

Figure 8¢ FY 2020Revenue Variance

FY 2021Budget Revenue Increase ¥ 202Budget
$19.3M (4.0%)

(in millions)

Non-Airline Revenue
$6.4M,
4.1% increase

Non-Operating
Revenue & Interest
Income
($4.3M),
3.2% decrease

Figure 9¢ FY 202 Revenue Variance
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RevenueOverview

FY 202Revenue Budget by Major Sources

(in thousands)

Airline Revenue $ 183,939
Parking & Ground Transportation 63,322
Passenger Facility Charges 49,629
Rental Car License Fees & License Fees - Other 42,207
Customer Facility Charges 41,509
Terminal Concessions 30,211
QHP & CIP Grants 22,931
Interest Income 17,835
Ground Rentals 17,328
BAB Interest Rebate 4,686
Non-Airline Revenue - Other * 3,203
Total Revenué $ 476,801

! Total may differ due to rounding

BAB Interest Rebate
1.0%

Interest Income., Ground Rentals

Non-Airline Revenue
QHP & CIP Gra Other *
0.7%

Terminal
Concessians

Charges
8.7%

Passenger Facility
Charges
10.4%

Fees & License Feeg
Other
8.9%

* Non-Airline Revenug Other includes: finger printing fees, utilities reimbursements, service charges, equipment rentals,
terminal rent nonairline, grant reimbursements and miscellaneatiser revenues

Figure 10; FY 2020Revenue Budget by Sources

22



RevenueOverview

FY 202Revenue Budget by Major Sources

(in thousands)

Airline Revenue $ 201,150
Parking & Ground Transportation 66,556
Passenger Facility Charges 50,622
Rental Car License Fees & License Fees - Other 43,029
Customer Facility Charges 42,339
Terminal Concessions 31,379
Interest Income 18,630
Ground Rentals 18,497
QHP & CIP Grants 15,982
BAB Interest Rebate 4,686
Non-Airline Revenue - Other * 3,215
Total Revenué $ 496,087

! Total may differ due to rounding
BAB Interest Rebate

QHP & CIP Grants 0.9%
3.2%

Interest Income
3.8%

Ground Rentals
3.7%

Non-Airline Revenue
Other *
0.6%

Terminal

Customer Facilit
Charges
8.5%

Rental Car License
Fees & License Fee
Other
8.7%

Passenger Facility
Charges
10.2%

* Non-Airline Revenug Other includes: finger printing fees, utilities reimbursements, service charges, equipment rentals,
terminal rent nonairline, grant reimbursementsna miscellaneous other revenues

Figure 1L ¢ FY 202Revenue Budget by Sources
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Operating and NotDperating revenues fdFY 202@re projected to be 476.8M, an increase of &.3M
(15.6%) above thé-Y 201Budget.FY 202Lonceptual Operating and NdDperating revenues are
budgeted to increase byl®.3M (4.0%) over the=Y 202@udget.

The Authority has entered into Airline Operating and Lease Agreements with passenges ainkh
cargo carriers operating 8AN TheAOLAcovessthe use of and ratesetting mechanisms for the airfield
and terminal facilities aBAN The AOLAave a term commergson July 1, 2018nd terminateson June
30, 2029, unless teminated earliepursuant to theterms.

Pursuant to theAOLA the landing fees &ANare calculated based on a residual ratting
methodology and thk terminal rental ratesre calculated based on a compensatory radting
methodology.

TheAOLAincludes signatory andon-signatory rate structure. Air Carriers that signed rsagnatory
agreement will be charged 120% premium on all signatory rates, fees and charges, except for FIS fee.

Landing Fees are revenues from passenger and cargo carriers for contmmiesiadt landings at the

Airport. The fee is set to recover 80% of the direct and allocated costs of the airfield, including
maintenance and operation expenses and airfield security costs, debt service and amortization of capital
investments, major maimnance fundMMF)and coverage chargeshe balance is recovered from

aircraft parking fees (see the followirgrcraft Parking and Turn Feesction).

In FY 2020, landing fee revenues are projected to increase to $47.2M, which is $11.3M (31.6%) over the
FY 2019 Budget due to increases in airfield maiatee and establishment of $15M MNH+the new
agreement Estimated landed weight for FY 2020 is projected to increase to 14,732 (million pound

units), a 1.8% increase from 14,020 (million pounds)niersis the FY 2019 Budgdthe combination of

higher landed weight and increased net airfield requirement results in the FY 2020 signatory landing fee
rate (per 1,000 pounds of maximum gross landed weight) of $3.21.

In FY 2021, landing fee revenues are projddteincrease by $5.2M (11.0%)$62.3M over the FY 2020
Budget.The increase reflects higher net airfield expenses and increased debt sé&ivicEY 2021

signatory landing fee rate (per 1,000 pounds of maximum gross landed weight) is projected tsencrea

to $3.47, an 8.4% an increase over the FY 2020 budgeted landing fee, mainly reflecting a combination of
increased net airfield costs and a 2.0% increase in projected landed weight to 15,027 (million pound
units).

Aircraftparking fees are projected to recover 20% of the direct and allocated costs of the airfield,
including maintenance and operation expenses and airfield security, debt service, amortization of capital
investments, MMF and coverage chargeBis charge iassessed based on the number of aircraft
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parking positions assigned to each air carrier at the terminal gates and in remote positions, as well as
the number of turns made on common use gat@th aircraft parking positions a scarce resource at
SAN, thisast recovery method rewards carriers who efficiently use their gates and schedule flights with
departures outside the morning peak period.

In FY 2020, aircraft parking and turn fees are projected to generate revenues of $11.8M, an $8.6M
(267.3%) increasever the FY 2019 Budget reflecting the new AOLA. FY 2020 aircraft position rental
signatory rate is $169,818 per space, aircraft parking position signatory turn fee is $71.43 per turn and
aircraft parking position signatory overnight fee is $214.28 perrugét stay.

In FY 2021, aircraft parking and turn fees are projected to increase by $1.2M (10.5%) over the FY 2020
Budget.

FY 2020 Building Rental revenues reflect recovery of terminal building costs, including terminal security,
allocaed to airline occupied facilities, debt service, amortization of capital investments, MMF and
coverage charges. The FY 2020 Budget projection of $115.1M is an increase of $17.5M (17.9%) over the
FY 2019 BudgeThe FY 2020 signatory terminal rental rat&@10.57 per square foot, mainly reflects

higher operating and maintenance expenses for terminal facilities, an increase in debt service and
establishment of $15M MMF in the new agreement.

In FY 2021, Building Rentals revenue is projected to increase 2iy1 $6.2%) over the FY 2020 Budget
due to higher operating and maintenance expenses and an increase in amortization charges for new
terminal projects to be funded with casfihe FY 2021 terminal rental signatory rate is projected to
increase to $223.90 pesquare foot.

Common Use Fees include terminal rent of common use premises, common use systems, operating and
maintenance expenses, debt service and amortization of capital investrardtwiill be paid for by the
airlines located itommon use=quipped terminals.

FY 2020 common use fee revenue is projected to be $9.7M. FY 2020 common use signatory fee is $1.24
per enplanement. In FY 2021, the charges will increase by $3.6M (37.4%) over the FY 2020 Budget
primarydue to increase in terminal rate and increase in amortization charges for cash funded projects

Fuel Franchise Fees includes fees on fuel delivered to aircraft fyixbe Base OperatdFBO) and to
non-participating airlines by the airline fuel consortium.

In FY 2020 and FY 2021, Other Aviation revenue is projected to remain relatively flat over the FY 2019
Budget.

Non-Airline Operating revenue budgeted numbers were derived by analyzing the current agreements,
recent trends, projected future events and historic revenue patterns, taking into consideration the
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projectedFY 202@nplaned passenger traffitheFY 202Budget assume$2.6M enplaned passengers,
which represents &.4% increase from thell8M enplanementsused in theFY 201Budget and 2.2%
increase over theA3M FY 2019earend projected enplanement§Y 202Enplanements are
projected to grow tal2.8M, a2.0% increase over thEY 202@Budget enplanements.

Terminal Rent Nowirline includes revenue from neairline tenants like Siemens, U.S. General Services
Administration (Drug Enforcement Agency and TSA), MorphoTrust UShemns.

The budget foFY 202@nd FY 202%vill remain relatively flat.

Terminal Concession revenue is generated from food/beverage and retail (including Duty Free)
concessions operated under exclusive agreements @dgticessionaire In FY 2015, thAirport

Authority completed the Concession Development Program (CDP), which transformed the retail and
food/beverage services offered at SAN, ultimately providing a wadss shoppingral dining

experience for the millions of passengers who use the Airport each year.

Completed CDP expanded from approximately 60,000 square fegipimximately81,000 squardeet
of food service and retail space and the number of concession dosaticreased from 84 to 85

Concession revenue is based on percentage rent charged on food, beverage and merchandise sales and
fixed rent for concessionaire storage/support spacest Recovery revenue is also generated by
reimbursement for marketing costsperations/maintenance costs and costs to operate Receiving

and Distribution Center (RDC).

Other Concession revenue includes advertising, common use lounge servige pahk ATMs, money
exchange services, baggage cart rentaiglshoeshinestands.

TheFY 202@Budget for Terminal Concessions 302M, an increase of 3M (8.1%) over theFY 2019
Budget This is due to increasazhplanements an&EP

FY 202tevenues are budgeted aB$%.4M, an increase of 52M (3.9%) over thd=Y 202Budget This
reflects an increase in foodéverage and retail revenygrimarilydueto increased enplanements

Rental Car License Fee revenue includes fees received from rental car companies that conduct business
at the Airport and cost recovery of operations/maintenance cosiRarftal Car Center (RCTe
agreement calls for rental cabmpanies to pay thdirport Authoritya fee equaling 10% of gross sales.

InFY 2020rental car license fees are projected ab%/, an increase of 50M (16.4%) over theFY
2019Budgetreflecting increased enplanements and SEP.

FY 202tevenues are progted at $35.5M, an increase of $8M (2.2%) due to higher enplanements.

License FeesOther revenue is derived from-iight catering services and ground handling operators.
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Estimated irflight catering and ground handling revenuédis a SR 2y | LISNOSy Gl 3sS 27
gross sales per their agreements with theport Authority.

FY 2020evenues are budgeted ab%M, an increase of 67M (12.2%) from theFY 201Budget due to
current trends and higher enplanements.

InFY 202llicense fees revenues are projected to increase by a nominal $Q.I8)to $.6M due to
higher enplanements.

Parking revenue is generated frapproximately7,500spaces located on Airport parking lots, including
parking lots in front of the termials and remote, longerm parking operations located ddarbor Drive

TheFY 2020evenue is budgeted at 840M, a decrease of 8.9M (6.4%)from the FY 201Budget
reflectinga decrease of parking spaces due to thé year closure of Economy Ipartially ofset by an
increase in employeeasking revenue.

TheFY 202Budget is $2.7M, a projecteddecrease of $.3M (-0.7%), primarily reflectinglecreased
longterm spaces due to the closure of Harbor Drive pantially offset by further increase employee
parking revenue

Ground Transportationevenue includes the taxshuttles, TNC andourtesy trip fees along with fees for
permits issued limousines and commercial drivers operating at the airgtation revenue is generated
from parking citations issued by the Airport Traffic Officers (ATOs) on the Airport terminal roadways.

FY 2020evenue projections of 8.3M, an increase of %4M (36.0%) over theFY 201Budgetmainly
dueto theincrease irtrip fees

InFY 2021these revenues are budgeted &#38M, an increase of $5M (17.4%) mostly reflecting
increased trip fees

Ground Rental Fixed revenue consists of fixed rent received for RCC lease rent, leased cargo facilities,
fixedbase operations and ancillary leases of various aviation aneavi@tion uses.

FY 2020evenueis budgeted at $17.3M, a decrease of $2.70B(30) overthe FY 201Budgetmainly
RdzS G2 GNIyaFSNI 2F OF NH2 Ol NNRA SWEAODA dand ihveRomplétiBny G 2
of cost recovery for the Fuel Farm

InFY 2021lrevenues are budgeted at $18.5M, an increase of $1.2MAR.primarily dueo the planned
opening of the Airport Support Building

Grant Reimbursement revenue is received by Aligoort Authoritypursuant to an agreement with TSA
to offset the cost of providingaw Enforcement Office(6EORpt various TSA checkpoints and
throughout the AirportIn addition, hie Airport Authorityhas received a grant from the FAA for
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Sustainability Management Planning. The grant is designed to assist airports in creating a
comprehensive and systematic framework for integrating sustainability into theirramge planning

and erations in topic areas: Air Quality & Emissions, Transportation, Waste, Wildlife Management,
and Climate Resilience.

TheFY 202®udget fa Grant Reimbursement revenue cease is $@M dueto the completionof the
Sustainability Management Planning Grant.

InFY 2021revenues are budgeted at $0.3dMe to the completion of the Sustainability Management
Planning Grant.

Other Operating revenues primarily include revenues to process emplaygeirints for new tenants,

and any associated contractors or vendors who conduct business at the Alrpaddition, this

category includes various miscellaneous revenues that do not fall into a specific category and are usually
a onetime occurrence.

InFY 2020these revenues are budgeted $1.1M, an increase of $8M, due to new Shared Tenants
Services revenue.

FY 202Xevenues are budgeted to remain relativéligt.

Interest Income revenue is derived from interest earned byAirgort Authority on discretionary funds
and reserves established under the master trust indentlitds revenue also includes interest earned
on notes paid by the Port District to th&irport Authority.

InFY 2020interest income is budgeted atl$.8M, a projected increase of38M (27.3%) from theFY
2019Budget reflecting a projected increase in interest rates and cash baldf¢e&?2interest income
revenues are projected to increase by.8M (45%) over tha=Y2020Budget reflecting a projected
increase in interest rates and cash balances.

PFCs revenue is comprised of a $4.50 charge (net $4.39 to the Airport after deduction of $0.11 for the
airline-processingee) paid by each ticketed passenger that board an airplane at the AifgoeEY
2020andFY 202Budget is based on the projected number of enplaned passengeFrf@02@t an
estimated collection rate of 90%ertain types of passgers, including military, are excluded from

paying the PFCs.

FY 202®PFC revenues are budgeted aB%M, an increase of $0M (6.4%) from theFY 201Budget
due to higher enplaned passengey 202 PFC revenuera projected to increase by $IM)(2.0%)ver
the FY 202@Budget due to an increase in enplaned passengers.
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CFCs revenue is collected by the car rental concessionaires and remittedAiogbe Authority
according to state law to support the consolidated RCC development prbjetanuary 2018, in
accordance with state statute, the collection methodology changed from $7.50 per rental car
transaction to $9.00 per rental day (up to a maximum of five days).

ForFY 2020CC revenues are projected at $8W, an increase of H3M (3.2%) over theFY 2019
Budgetreflecting an increase in enplanements. The increase is partially offset by a decrease in
passenger transactions.

InFY 2021CFC revenues are budgetadb42.3M, an increase of $8M (2.0%) over theFY 202Budget
due to higher enplanements.

BAB Interest Rebate revenue represents a direct federal subsBB.&6 of the interest paid on the
Series 2010C revenilm®nds.

FY 202BAB Interest revenue is budgeted to stalativelyflat at $4.6M compared to th&Y 2019
Budget.

INnFY 2021the estimated revenue is projected to remain flatiy 202Budget.

TheQuieter Home ProgrartQHP)js a residential sound insulation program for eligible single and multi
family dwellings located within the FAgecepted SAN 68ecibelCommunity Noise Equivalent Level
contour. The project is eligible for a maximum AIP funding of 80.0%Ya2020Recognized grant

revenue is related to available funding under grant awards received and the level of expenditures made
each yearlt is antiégpated that theFY 202@&ndFY 2021QHP revenue will be $12.0M.

Capital grant contributions are FAA grant awards from a federal program that provides funding for
approved capital projectdheFY 202@apital grant contributionincrease by 2.5M (306%)due to
continued rehabilitation of crosgxiways and purchase of new electrical buses partially offset by the
completion of other grant eligible projects.

FY 202Zapital grant contributions are budgeted to decrease BB (-65.2%) due tahe completion
of crosstaxiways rehabilitation offset by the progress of apron pavement rehabilitation project.
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Budget Overview:
Expenses
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ 35,175 $ 37,795| $ 38,580 $ 785 2.1% $ 40,657 $ 2,077 5.4%
Overtime 742 713 869 156 21.9% 844 (25) -2.9%
Benefits 18,237 18,004 18,987 983 5.5% 20,537 1,550 8.2%
Subtotal 54,155 56,512 58,436 1,923 3.4% 62,037 3,602 6.2%
Less: Capitalized Labor Recharge (5,647) (6,662 (5,324 1,337 -20.1% (5,765) (441) 8.3%
Less: QHP Labor Recharge (642) (610) (578 32 -52% (602) (24) 4.2%
Total Personnel Costs 47,866 49,241 52,533 3,292 6.7% 55,670 3,137 6.0%
Contractual Services 45,249 49,764 47,994 (1,770) -3.6% 48,774 780 1.6%
Safety and Security 30,733 33,144 34,004 860 2.6% 35,195 1,191 3.5%
Space Rental 10,190 10,191 10,191 - 0.0% 10,191 - 0.0%
Utilities 12,510 13,357 14,385 1,028 7.7% 15,189 804 5.6%
Maintenance 12,603 13,788 13,189 (599) -4.3% 14,890 1,701 12.9%
Operating Equipment & Systems 598 353 335 (18) -5.1% 373 38 11.4%
Operating Supplies 656 542 630 87 16.1% 631 1 0.2%
Insurance 1,098 1,248 1,506 258 20.7% 1,591 85 5.7%
Employee Development 1,248 1,160 1,264 104 9.0% 1,277 13 1.0%
Business Development 3,246 3,045 3,155 110 3.6% 3,176 21 0.7%
Equipment Rentals and Repairs 2,464 3,364 3,805 441 13.1% 3,797 (7) -0.2%
Tenant Improvements 661 800 800 - 0.0% 800 - 0.0%
Total Non-Personnel Costs 121,255 130,755 131,257 502 0.4% 135,883 4,626 3.5%
Total Operating Expenses 169,120 179,996 183,790 3,794 2.1% 191,553 7,764 4.2%
Joint Studies / Sound Attenuation 11,249 15,077 15,077 - 0.0% 15,077 - 0.0%
Debt Service 68,412 103,585 118,109 14,524 14.0% 127,794 9,685 8.2%
Legal Settlement Expense - 10 10 - 0.0% 10 - 0.0%
Other Non-Operating Expenses 17 - - - 0.0% - - 0.0%
Other Non-Operating Expenses 79,678 118,671 133,196 14,524 12.2% 142,881 9,685 7.3%
Total Expenses 248,798 298,667 316,985 18,318 6.1% 334,434 17,449 5.5%
Equipment Outlay Expenditures 2,185 990 628 (362) -36.6% 694 66 10.5%
Total Authority Expenses Incl Equip Outlay $ 250,983 $ 299,658 $ 317,614| $ 17956 6.0% $ 335128 $ 17,515 5.5%
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Expense Overview

FY 202ExpenseBudgetincrease v¥Y 201Budget
$18.0M (6.0%)

(in millions)

Non-Personnel &
Equipment Outlay
$0.1M,
0.1% increase

1Total may differ due to rounding

Figure 12 FY 202Expense Variance
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Total Inc / (Dec,

Expense Category

(in thousands) FY20 Budget v:
FY19 Budget
Total Increase in Expenses $ 17,956
Personnel:
Capitalized labor decrease 1,369
Pay-for-Performance and contracted wage increases 1,250
Health Insurance 640
6 new positions (salaries & burden), net of capitalized labor 478
Retirement 272
Savings due to turnover, organizational changes and other, net (717)
Total Increase / (Decrease) in Personnel 3,292

Debt Service:

Interest on revolving credit facility 2,198
Interest and principal on proposed 2020 debt issuance 7,994
Cost of issuance for 2020 bonds and refunding of 2010 bonds 4,184
Other, net 148
Total Increase / (Decrease) in Debt Service 14,524

Non Personnel:
Safety and Security

Aircraft Rescue and Fire Fight (ARFF) and Emergency Medical Servi 658
Employee security screening 226
Guard services 172

Terminal, Landside Operations and Maintenance

Rental Car Center (RCC) buses 2,307
Utilities 1,038
Facial biometric exit software implementation and suppport 251
Parking and shuttle operations (393)
Common use support and maintenance (402)
Major and annual maintenance (599)
Janitorial services (3,860)

Other Operating and Non-Operating Expenses

Software licenses, support, and cyber security 370
Property insurance 258
Ground Transportation planning and improvements 210
Marketing and messaging services 185
Parking revenue optimization 150
Customer experience design preparing for ADP 150
Temporary staffing (182)
Environmental consulting services (350)
Equipment outlay expenditures (362)
Other, net 314
Total Increase / (Decrease) $ 17,956
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Capitalization

Salaries & Wages

Employee Benefits

Salaries & Wages, Employee Benefits
Employee Benefits

Salaries & Wages, Employee Benefits

Debt Service
Debt Service
Debt Service

Safety and Security
Safety and Security
Safety and Security

Contractual Services
Utilities

Contractual Services
Contractual Services
Contractual Services
Maintenance
Contractual Services

Contractual Services, Equipment Rent¢
Insurance

Contractual Services, Equipment Rent:
Contractual Services

Contractual Services

Contractual Services

Contractual Services

Contractual Services

Equipment Outlay



Expense Overview

FY 202X onceptual ExpensBudgetincrease vdY 202@Budget
$17.5M (5.5%)

(in millions)

1Total may differ due to rounding

Figure 1 FY 202Expense Variance
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Expense Overview

(in thousands)
Total Increase in Expenses

Personnel:
Pay-for-Performance and contracted wage increases
Retirement
Health Insurance
5 new positions (salaries & burden), net of capitalized labor

Other, net

Total Increase / (Decrease) in Personnel

Debt Service:
Full year of interest and principal on 2020bonds
Savings on refunding 2010 bonds
Other, net

Total Increase / (Decrease) in Debt Service

Non Personnel:
Safety and Security
Port District Harbor Police Department law enforcement

Aircraft Rescue and Fire Fight (ARFF) and Emergency Medical Services (EM¢

Terminal and Landside Operations
Major and annual maintenance
Utilities
Parking and shuttle operations
Rental Car Center (RCC) buses
Janitorial services
Facial biometric exit software implementation

Other, net

Total Increase / (Decrease)
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Total Inc / (Dec)

FY21 Budget vs
FY20 Budget Expense Category
$ 17,515
1,436  Salaries & Wages
677 Employee Benefits
660 Employee Benefits
420  Salaries & Wages, Employee Benefits
(56) Salaries & Wages, Employee Benefits and
Capitalization
3,137
10,732  DebtService
(1,241) DebtService
194
9,685
792  Safety and Security
368  Safety and Security
1,701  Maintenance
804  Utilities
502  Contractual Services
318  Contractual Services
180  Contractual Services
(170)  Contractual Services
198
S 17,515



INnFY 2020SDCRAA total expenses, including debt service and equipment aundgypjected to increase to
$317.6M from $209.7M in the FY 201®8Budget This represents an increase df8&saM (6.0%). TherY 2021
Conceptual Budget anticipates total expenses increasin®3& 4M, representing an increase o1 %.5M
(5.5%).

Personnel Expenses include salary and wages, overtime and employee benefits, net of capitalized lader and
operating costs associated withthe QHPS Y STA G & Ay Of dzZRS LI éNRftf (I ES&Z NB
compensation insurance, unemployment insurance, life insurance and-whartdisability insurance.

InFY 2020Salaries and Wages, inclugliovertime,are projected to increase by $0B(2.4%) over theFY 2019
Budget reflecting a net increase of qi&) positions, wage and salary increases required under union contract
agreements and pafor-performance increases for neimion employeesEmployeebenefits are projected to
increase by $.0M (5.5%) from theFY 201Budget primarilyreflecting an increase in health insurance cost and
retireeXimedical benefitsThese combined factors, together with higher capitalized labor experesadiedin a
net increase of $3M (6.7%0) in theFY 202@udget over thd=Y 201Budget for personnel expenses.

InFY 2021Salaries and Wages, including overtime, are projected tease by $2.W (5.2%), reflecting a net
increase ofive (5) positions, wage ansalary increases required under union contract agreements andqray
performance increases for neimion employeesEmployee benefits expenses are projected to increase by
$1.6M (8.2%%)primarily reflecting increased costs associated with retirement aedlth benefits These

combined factors, together with higher capitalized labor expenses are projected to result in a net increase of
$3.1M (6.0%) inFY 2021

Contractual Services expense includes a varieprafessional services such as operaibengineering,
financial, legal, maintenance and other services.

In FY 2020Contractual Servés are budgeted to have a netaease of $.8M (-3.6%) over theFY 201Budget,
primarily due to a derease irjanitorial servicedased on new BLA partially offset by higher Rental Car Center
(RCC) buses costs

InFY 2021Contractual Services are budgetedniorease$0.8M (1.6%), primarilydue toan increasen parking
and shuttle operations.

Safety and Security expenses are law enforcem&intyaft Rescue and Fire Fighting (ARp&j)amedic,
inspection/guard services and other similar servidesv enfocement services are provided under a service
legal agreement with the San Diego Unified Port Distfice, rescue and emergency response services are
provided by the City of San Diego.
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In FY 2020Safety and Security costse projectedto increase by $0.9M (2%) over the=Y 201Budget
primarily reflecting an increase in Aircraft Rescue and Firefightinggaaudl services.

FY 202Bafety and Security costs are projected to increase [BM13.5%) over the=Y 202Budget, reflecting
increases in Port Distriétarbor Policddepartment law enforcement, Aircraft Rescue and Firefighting,garsdd
services.

Space Rental expense consists of lease payments for various properties contiguous to the Airport, including the
former General DynamicsTeledyneRyan (TDYgnd Harbor Island properties.

FY 202@ndFY 2025pace Rental costs are projected to remain flat.

Utilities expense includes gas, electric, water and telephone costs.

FY 202itilities costs argrojected to ircrease by $.0M (7.7%) from theFY 201Budget primarily due to
anticipated electicity rate increases from SDG&BEd increase in usage due to enplanement grawth

FY 202Ltilities costs are budgeted to increase by&Q.(5.6%)from the FY 202Budget,primarilydue to
anticipated electricity rate increases from SDG&E.

Maintenance expense includesaintenance agreements, major maintenance projects, expendable stock and
other material used to operate anaaintain the Airport.

FY 202Maintenance expense is projected toatease by 8.6M (-4.3%) from theFY 2018Budget, primarily due
to delayin oval stripingand other major maintenance projects

FY 202Maintenance expense is projected tocirease by $.7M (12.9%)from the FY 202@udget,primarily due
to scheduled oval stripingnd other contractual increases.

Operating Equipment and Systems includes expenses such as computecgpitatized furniture, and office
and saféy equipment.

FY 202@perating Equipment angBystems expenseseaprojected to decrease slightly B9.02M ¢5.1%)from
the FY 201®Budget.

FY 202Dperating Equipment and Systems expenses are projectettease by $0.04M (11.4%) from the FY
2020Budget.

Operating Supplies expense includes small tools, office and operating supplies and safety equipment.

FY 202@perating Supplies expenses are projected to increase bPMOI6.1%)based on increased actual
spend inFY 201®xpeded to continue intoFY 2020

FY 202Dperating Supplies expenses are projectedtay relatively flat.
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Insurance providefinancialprotection of theAirport AuthorityQ & I & & [Baperty ahd\lbfity losses.

FY 2020nsurance expense [gojected to increase by $8M (20.7%) from theFY 201Budget primarily due to
increases in property appraisal values.

FY 2021nsurance expense is projected to increase b@9d. (5.7%) over the=Y 202@udget reflecting an
increase in property valuedue to phased completion of miscellaneous CIP projects and anticiphtetyes in
market conditions.

EmployeeDevelopmenincludes recruiting expenses, staff training and development, book and periodical
subscriptions, memberships in trade and professional organizations, seminars, registration fees, travel, tuition
and other staffrelated expenses (e.g. service awards anifionms).

FY 202EmployeeDevelopmenexpense is projected to aneaseslightlyby $0.1M (9.0%) from theFY 2019
Budget.

FY 202EmployeeDevelopmenexpense is projected tstay relatively flat.

Business Development expense includemketing and promotional activity expenses related primarily to
Airport Authoritymarketing programs and domestic and international air service development.

FY 202Business Devepment expense is projected todreaseslightlyby $.1M (3.6%) fom the FY2019
Budget

FY 202Business Development expense is projectedtay relatively flat.

Equipment Rentals and Repairs expense includes computer licenses, tenant improvement allowances,
equipment leasing/rentals and officejgipment repair.

FY 202@Equipment Rentals andeRairs expense is projected taciease by $@M (13.1%) from theFY 2019
Budget primarily due to an increase Iii-related office equipment, repairs, and systems support.

FY 202Equipment Rentals and Repairs expense is projectsthiorelatively flat

Tenant Improvement costs include airline related costs for gate relocations to other new or renovated facilities
and Tenant Improvements costs for other tenant

FY 202@nd FY 202Tenant Improvement expensare projected to stay flat.
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The JoinStudies/Sound Attenuation expenses are costs associated with Airport facilities studies and QHP.

FY 202@ndFY 202Zosts areprojectedto stayrelativelyflat.

Debt Service expenditures include interest, letter of credit and dealer fe€@oammercial PapgCP)otes,
interest and principal on outstandingirport revenue bond debt, as well as trustee fees for both CP and revenue
bonds.

FY 202M@ebt Service costs are projectediterease by $4.5M (14.0%)from the FY 201Budget, primarily due
to the costs associated with the new 2020 bond issuance.

FY 202Debt Service costs are projected to increase by.(iM (8.2%0)from the FY 202Budget, primarilydue
to thefull year of interest and principal of the 2020 bonds.

Equipment Outlay expense includes equipment requests costing $5,000 er with a useful life of at least one
year.

FY 202Equipment Outlay expensese projected to decrease by 8 (-36.6%) from theFY 201Budget
reflectinga decrease in equipment purchases planned.

FY 202 Equipment Outlay expenses goejectedto increaseby $0.1M (10.5%) from theFY 202@udget.
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FY 202Expense Budget by Division

(in thousands)

Operations $ 119,520
Debt Service 118,109
Development 27,557
Revenue Management & Innovation 22,284
Finance 18,786
Executive 11,359
Totalt $ 317,614

Total may differ due to rounding

Revenue Management Finance
& Innovation 5.9%
Development % ’ Executive

8.7% 3.6%

Figure 14¢ FY 202@Expense Budget by Division
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FY 202 Expense Budget by Division

(in thousands)

Operations $ 125,408
Debt Service 127,794
Development 27,924
Revenue Management & Innovation 22,767
Finance 19,481
Executive 11,754
Total * $ 335,128

Total may differ due to rounding

Revenue
W ouation . Finance
Development 5.8% )
p 6.8% Executive

8.3%

3.5%

Figure 15 FY 202Expense Budget by Division
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FY 202Expense Budget by Category

(in thousands)

Debt Service $ 118,109
Personnel Costs 52,533
Contractual Services 47,994
Safety and Security 34,004
Joint Studies / Sound Attenuation 15,077
Utilities 14,385
Maintenance 13,189
Space Rental 10,191
Other * 12,132
Totalt $ 317,614

Total may differ due to rounding

Joint Studies / Sound Maintenance Space Rental
Attenuation Utilities 4.2% 3.2%

Other *

3.8%
/_

*Other includes equipment rentals and repairs, busingsgelopment, employee programs, insurance, tenant improvements, operating
equipment and supplies, and equipment outlay.

Figure 16c FY 202@Expense Budget by Category
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FY 202 Expense Budget by Category

(in thousands)

Debt Service $ 127,794
Personnel Costs 55,670
Contractual Services 48,774
Safety and Security 35,195
Utilities 15,189
Joint Studies / Sound Attenuation 15,077
Maintenance 14,890
Space Rental 10,191
Other * 12,349
Total * $ 335,128

otal may differ due to rounding

Joint Studies / Sound . Space Rental
Attenuation Man;tir;/ance 3.0%

Utilities 4.5% R

4.5% Other *

3.7%
/_

*QOther includes equipmententals and repairs, business development, employee programs, insurance, tenant improvements, operating
equipment and supplies, and equipment outlay.

Figure 17¢ FY 202 Expense Budget by Category
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Executive Division
Board Services
Chief Auditor
Communications
Executive Office
General Counsel
Government Relations
Talent, Culture & Capability
Total

Operations Division
Aviation Security & Public Safety
Airside & Terminal Operations
Ground Transportation
Facilities Management

Total

Finance & Risk Management Division
Airline Relations
Accounting
Information & Technology Services
Procurement
Finance & Risk Management

Total

Development Division
Airport Design & Construction
Planning & Environmental Affairs
Total

Revenue Management & Innovation Division
Customer Experience Design & Innovation
Marketing & Air Service Development
Revenue Generation & Partnership Developmi

Small Business Development
Total

Total Positions

FY 2018 FY 2019 FY 2020 FY2020 Budge| FY 2020|FY2021 Budge FY 2021
Budget Budget Budget New/ Budget New/ Budget
Transfers* (Eliminated) (Eliminated)
5 5 - - 5 - 5
7 7 - - 7 - 7
5 5 2 1 8 - 8
3 3 () - 2 - 2
6 6 - - 6 - 6
2 2 - - 2 - 2
21 21 (1) - 20 - 20
49 49 - 1 50 - 50
17 17 - 1 18 - 18
25 25 - - 25 - 25
64 68 - 3 71 2 73
88 88 - - 88 - 88
194 198 - 4 202 2 204
5 5 () - 4 - 4
12 12 - - 12 - 12
28 28 - 1 29 1 30
12 12 - - 12 - 12
19 19 - - 19 - 19
76 76 1) 1 76 1 77
49 50 @) - 49 - 49
28 29 - - 29 - 29
77 79 (1) - 78 - 78
7 7 5 - 12 2 14
16 16 (©) - 13 - 13
13 13 0 - 13 - 13
4 4 0 - 4 - 4
40 40 2 - 42 2 44
436 442 - 6 448 5 453

* Transfers are due to reorganization; see detailed information in the divisional sections
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FY 202Personnel Budget by Division

FY 2020rotal Authorized Positions448

Revenue Management &
Innovation,
42,
9.4%

Figure 18 FY 202@ersonnel Budget by Division

FY 202Personnel Budget by Division

FY 202Total Authorized Positions453

Revenue Management &
Innovation,
42,
9.7%

Figure 1 FY 202Personnel Budget by Division
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Division Department New Position

Operations Ground Transportation Air Traffic Officer

Operations Ground Transportation Air Traffic Officer

Operations Aviation Security & Public Safety Sr. Communication Center Speci:

Operations Ground Transportation Project Analyst

Finance Information & Technology Services Sr. Application Development Ana

Executive Communications External Relations Specialist
Total FY 2020 New Positions 6

Figure 20; FY 202Budget New Positions

Division Department New Position

Revenue Management & Innovation  Customer Experience Design & Innovation Customer Experience Analyst

Revenue Management & Innovation  Customer Experience Design & Innovation Customer Experience Analyst

Operations Ground Transportation Air Traffic Officer

Operations Ground Transportation Air Traffic Officer

Finance Information & Technology Services Application Development Analyst
Total FY 2021 New Positions 5

Figure 21¢ FY 202Budget New Positioa
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TheExecutive Divisiomprovides leadership and direction to Authority staff in accomplishing the twalember
ldzGK2NRGE . 21 NRQa & UANthoiitsBbardednsidts\ofhindivgtihginfemnbiers #h8 thre ¢ K S
officiomembers and is responsible for setting policies related to airport and Authority operations, airport land
use planning and the future air transportation planning needs of the region.

The nine votig Board members are appointed to staggered thyear terms by the Chair of the San Diego

County Board of Supervisors, the Mayor of the City of San Diego and groups of mayors of the other cities in San
Diego County. Compensation for each voting Board nmerig$200 per day of service, with a maximum of eight
days of service per month. The Board chair receives an additional $500 stipend per month.

The following are descriptions of each group within the Executive Division.

TheExecutive Officavorks to foste a cooperative and collaborative relationship among Authority employees,
airlines, various business partners, relevant government agencies and stakeholder groups. The Executive Office
coordinates and oversees the overall e¢ayday operations and developent of San Diego International Airport.

The Executive Office also coordinates technical and staff support to the Authority Board; conducts outreach to
promote positive collaborative relationships with its business partners and the community; approves all

c2yiN}I Otiarx RSSRax tSIrasa FyR FaANBSYSyida GKIFIG O2yd NI «
longterm airport needs are identified and addressed.

TheOffice of the General Counsgtovides professional legal advice and representation tolthizii K2 NR& (i & Q&
Board and the various divisions and departments of the Authority. The Office of the General Counsel represents
the Authority in all litigation and legal matters. It assists in the preparation and review of Authority leases,
contracts, legal douments, ordinances and resolutions, Authority bonds and other instruments.

Further, the Office of the General Counsel selects and manages all outside legal counsel, and advises with the
objective to limit liability and exposure to claims and lawsuits.

TheOffice of the Chief Auditoprovides professional internal auditing services to promote full accountability,
efficiency and effectiveness of services by the Authority to the traveling public and the airlines. The Office of the
Chief Auditor reports to théudit Committee of the Board. It performs audits in accordance with current
LINEFSaaArz2zylt adlyRIFINRa FyR LINPPARSAE NBO2YYSYRIFI(GAZ2Yya
authorized by the Board, the Office of the Chief Auditor administers the AityHethics Program and

confidential Hotline Reporting System.

The Office of the Chief Auditor also assists management in maintaining the financial and operational integrity of
GKS 1 dzik2NAGesS FyR FylFftelSa I yR tibndandpiogrénds fofickipliahcezi K 2 N
with applicable laws, policies, procedures and mandates.

TheTalent, Culture & Capability (TC@2partment provides talent and workforce planning services and support

that inform effective business decisions, enhance oizional capabilities and create a culture of inclusion.

The department manages talent acquisition and development; advances employee diversity and safety efforts;
executes employee wellness and reward programs; and establishes and maintains the AQtkoritw S O2 NR&a 9
Information Management program. Through these services, the department assures continued organizational
development, workforce engagement and optimization.
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TheCommunicationglepartment develops and executes strategies for all communicatindssathe Airport

ldzG K2NARGE@Qa RSaAIYylFIGSR LRAYG 2F 02y Gl OG F2NJ GKS YSR
programs, the department builds external relationships with various constituencies, including community and
business leaders, the tvaling public, and airport stakeholders. Department efforts are all aimed at helping

shape public opinion on issues impacting the credibility, image and reputation of the Airport Authority.

TheBoard Servicedepartment provides guidance and ensures compliance with state and local laws and

Authority codes and policies pertaining to the administration of public Board and Committee meetings. The
department is also responsible for maintaining Authority Codes atidi€s; coordinates communications with

the Board of Directors, executive and senior staff; serves as the office of record for Authority contracts, deeds

and leases; manages Conflict of Interest Filings, AB 1234 Ethics filings and other filings rechiedeldbtical
WSF2NY !'O0GT FYyR YrylF3aSa (GKS ! dzikK2NAGeQa f200@Aad LN

TheGovernment Relationslepartment develops and oversees policy initiatives and objectives designed to
NELINBASY(d YR LINRGISOG GKS ! dzii K2adgéndies andl coRsttie@ThS a G a o A G
RSLI NIYSyld RS@St2L FyR AYLX SYSyida GKS ! dzikK2NARGEQa
and regulatory actions at the federal, state and local levels. It also manages relationships with representatives

and provides advocacy services, in conjunction with contracted advocates in Sacramento and Washington D.C.,

in support of important Authority initiatives and programs.
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Executive Division

FY 202@; FY 20210rganizational Structure

Airport Authority

Board

Chief Auditor

General Counsel

Talent, Culture &
Capability

Division Personnel Summary

External
Relations

= Communications

Board Services

Government
Relations

FY 2018 FY 2019 FY 2020 FY2020Budge| FY 2020 |FY2021 Budge FY 2021
Budget Budget Budget New/ Budget New/ Budget
Transfers  (Eliminated) (Eliminated)
Executive Division
Board Services 5 5 - - 5 - 5
Chief Auditor 7 7 - - 7 - 7
Communication$ 5 5 2 1 8 - 8
Executive Officé 3 3 D) - 2 - 2
General Counsel 6 6 - - 6 - 6
Government Relations 2 2 - - 2 - 2
Talent, Culture & Capability 21 21 (1) - 20 - 20
Total Authorized Funded Positions 49 49 - 1 50 - 50

1 2 positions transferred from Executive Office (1) and Airport Design & Construction (1)

21 position transferred to Communications
31 position transferred to Revenue Generation and Partnership Development
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Other Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget  vs FY20 Budget

$ 5,263 $ 5410| $ 5,428 18 03% $ 5672 $ 243  4.5%
2 - - - 0.0% - - 0.0%

2,210 2,411 2,421 10 0.4% 2,595 174 7.2%
7,476 7,821 7,850 29 0.4% 8,267 417 5.3%

0 - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%
7,476 7,821 7,850 29 0.4% 8,267 417 5.3%
2,798 2,353 2,119 (234) -10.0% 2,166 47 2.2%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%

1 1 0 (0) -75.8% 0 0 52%

- - - - 0.0% - - 0.0%
70 36 30 (6) -16.5% 65 35 115.3%

54 33 36 3 9.0% 36 0 0.1%
1,098 1 1 (0) -47.4% 1 - 0.0%
531 389 427 38 9.7% 429 2 0.5%
2,545 730 672 (57) -7.9% 694 21 3.1%

59 66 86 20 29.7% 86 0 0.4%

- - - - 0.0% - - 0.0%
7,155 3,609 3,371 (238) -6.6% 3,477 106 3.1%
14,632 11,430 11,221 (209) -1.8% 11,744 523 4.7%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%

- 10 10 - 0.0% 10 - 0.0%

11 - - - 0.0% - - 0.0%

11 10 10 - 0.0% 10 - 0.0%
14,643 11,440 11,231 (209) -1.8% 11,754 523 4.7%
- 20 128 108 540.3% - (128) -100.0%

$ 14,643 $ 11,460| $ 11,359 (101) -0.9% $ 11,754 $ 395 3.5%
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Inc/(Dec) Inc/(Dec)

(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget / FY 2020 Budget ) 11,460 ) 11,359

Personnel Costs

1new position (salary & burden) 65 -
Burden (benefits & employertaxes) for current staff (1) 174
Salary adjustments and pay-for-performance * (35) 243
Total Increase / (Decrease) in Personnel Costs 29 417
Non-Personnel Costs
Record Management and On-Boarding software upgrades 128 (128)
Full Employee Survey 36 (36)
Board Room Equipment Upgrades 15 35
Customer Surveys transfer to Customer Experience Design & (57) )
Innovation department
Safety Consultants (99) (1)
Other, net (153) 108
Total Increase / (Decrease) in Non-Personnel Costs (130) (22)
Total Increase / (Decrease) (101) 395
FY 2020 Budget / FY 2021 Conceptual Budget ) 11,359 S 11,754

* 2 positions transferred to Revenue Management & Innovation division (1) and Development division (1)
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Executive Division

FY 202ExpenseBudgetby Department

(in thousandy

Talent, Culture & Capability $ 3,760
General Counsel 2,126
Communications 1,624
Chief Auditor 1,232
Government Relations 1,016
Board Services 828
Executive Office 775
Total? $ 11,359

otal may differ due to rounding

Government . .
Relations Board Services EXxecutive Office
8.9% 7.3% 6.8%

Figure 2 ¢ FY 202@Expense Budget by Department
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Executive Division

FY 202 Expense Conceptuddudgetby Department

(in thousand}

Talent, Culture & Capability $ 3,714
General Counsel 2,180
Communications 1,839
Chief Auditor 1,285
Government Relations 1,032
Board Services 893
Executive Office 810
Totalt $ 11,754

YTotal may differ due to rounding

Board Services

7 6% Executive Office
. (1]

6.9%

Government

Figure 23 FY 202ExpenseConceptuaBudget by Department
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Executive Division

FY 202@ExpenseBudgetby Category

(in thousand}y

Personnel Expenses $ 7,850
Contractual Services 2,119
Business Development 672
Employee Development 427
Other * 290
Totalt $ 11,359

Total may differ due to rounding

Business Employee
Development Development
5.9% 3.8%

Other *

*Other includes operating edpment & systemspperating supplies,
equipmentrentals & repairs, legal settlements, etc.

Figure 24c FY 202@Expense Budget by Category
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Executive Division

FY 202 Expense Conceptual Budget by Category

(in thousand}

Personnel Expenses $ 8,267
Contractual Services 2,166
Business Development 694
Employee Development 429
Other * 198
Total? $ 11,754

Total may differ due to rounding

Business  Employee

Developmentpeyelopment
5.9% 3.7%

Other *
1.7%

*Other includes operating edpment & systemspperating supplies,
equipmentrentals & repairs, legal settlements, etc.

Figure 25 FY 202 ExpenseConceptuaBudget by Category
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Executive Divisiorr ExecutiveOffice

FY 202@ FY 2021 Organizational Structure

President

& CEO

Executive Assistant

No personnel changes in FY 2021
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages 584 $ 532 39| $ (136) -25.6% $ 409 $ 13 3.2%
Overtime - - - - 0.0% - - 0.0%
Benefits 295 204 133 (71) -34.8% 141 8 b5.8%
Subtotal 879 736 529 (207) -28.2% 549 20 3.8%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 879 736 529 (207) -28.2% 549 20 3.8%
Contractual Services 19 3 27 24 810.0% 27 - 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities 0 0 - (0) -100.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 4 - - - 0.0% - - 0.0%
Operating Supplies 3 2 2 (0) -15.6% 2 - 0.0%
Insurance - - - - 0.0% - - 0.0%
Employee Development 21 21 23 2 T17.8% 24 1 3.5%
Business Development 214 205 193 (11) -5.5% 208 15 7.5%
Equipment Rentals and Repairs - - - - 0.0% - - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 262 231 246 14 6.2% 261 15 6.2%
Total Operating Expenses 1,141 967 775 (193) -19.9% 810 36 4.6%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 1,141 967 775 (193) -19.9% 810 36 4.6%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $ 1,141 $ 967 | $ 775( $ (193) -19.9% $ 810 $ 36 4.6%
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Inc/(Dec) Inc/(Dec)
(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20

FY 2019 Budget / FY 2020 Budget $ %7 $ 775

Personnel Costs

Burden (benefits & employer taxes) for current staff (71) 8
Salary adjustments and pay-for-performance * (136) 13
Total Increase / (Decrease) in Personnel Costs (207) 20

Non-Personnel Costs

Other, net 14 15
Total Increase / (Decrease) in Non-Personnel Costs 14 15
Total Increase / (Decrease) (193) 36
FY 2020 Budget / FY 2021 Conceptual Budget $ 775 0% 810

* 1 position transferred to Communications
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Executive Divisiorr General Counsel

FY 202@ FY 2021 Organizational Structure

General Counsel

Executive
Assistant

Director
Counsel
Services

Senior Attorney Attorney Paralegal

No personnel changes in FY 2021.
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Other Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
$ 822 $ 854| $ 889| $ 3B 41% $ 920 $ 31 3.5%
2 - - - 0.0% - - 0.0%
325 356 393 37 10.4% 417 24 6.0%
1,149 1,210 1,282 72 6.0% 1,337 55 4.3%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
1,149 1,210 1,282 72 6.0% 1,337 55 4.3%
533 760 750 (10) -1.3% 750 - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
0 0 - (0) -100.0% - - 0.0%
- - - - 0.0% - - 0.0%
17 11 11 - 0.0% 11 - 0.0%
4 4 4 - 0.0% 4 - 0.0%
- - - - 0.0% - - 0.0%
53 57 58 1 1.5% 58 - 0.0%
7 9 10 1 11.2% 10 - 0.0%
0 - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
616 841 833 (8) -1.0% 833 - 0.0%
1,765 2,051 2,116 64 3.1% 2,170 55 2.6%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- 10 10 - 0.0% 10 - 0.0%
11 - - - 0.0% - - 0.0%
11 10 10 - 0.0% 10 - 0.0%
1,776 2,061 2,126 64 3.1% 2,180 55 2.6%
- - - - 0.0% - - 0.0%
$ 1,776 $ 2,061 $ 2,126| $ 64 31% $ 2,180 $ 55 2.6%
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(in thousands)
FY 2019 Budget/ FY 2020 Budget
Personnel Costs
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay-for-performance
Total Increase / (Decrease) in Personnel Costs
Non-Personnel Costs
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2020 Budget/FY 2021 Conceptual Budget
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Inc/(Dec) Inc/(Dec)

FY20vs FY21 Conceptual
FY19 vs FY20
2061 $ 2,126
37 24
35 31
72 55
(8) -
(8) -
64 55
2,126 $ 2,180




1. Provice legal support and guidance regarding environmental issues related to the ADP

ProgressOntrack. DEIR was issued and circulated; RFQ is final and ready for release once the Board approves
0KS 1'dziK2NARG@Qa LI Iy Y20AYaertieshaveé g bSI20AL

Strategic Goal:

it / dzai2YSNE SEOSSR 2dzNJ Odzaili2YSNBQ SELISOGFGAZ2Y A
enhancements.

Strategic Initiative:
i 1B. Advance the ADP

2. Provide legal support and guidance regarding the chosen projdigede method for the ADP.

ProgressOntrack. A decision has been made by the Board to proceed with a progressive design build delivery
method.

Strategic Goal:

i Financial, execute a Plan of Finance that provides the financial resources necessary ®taehiex
HANHH CdzidzZNB {1 GS 6KAES YFAYyldlrAyAy3d GKS SyidSNL

Strategic Initiative:

i 5C. Evaluate multiple funding methods for the Capital Program (ADP and CIP)

3. Promote continued education and advancement of staff regartiiggl issues facing the Airport.
ProgressOnttrack. Two new attorneys hired.
Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
i 4B. Develop leaders to be better coaches who enable independent decision making
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1. Assist in the preparation of ADP progressive debigitd contract and associated procurement documents.
Strategic Goal:

A N ¥ oA A ~

it / dza G2 YSNZ SEOSSR 2dzNJ 0O0dza{i2YSNAQ
enhancements.

SELISOGI GA2ya
Strategic Initiative:
i 1B. Advance the ADP

2. Prepare and defend the recirculated ADP EIR.
Strategic Goal:

i Operations, grow and efficiently manageapacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:

i 2A. Align facilities to meet demand, both international and domestic

B.[AYAG GKS !dziK2NAGe Q& SELR &datBngiage. f AGAII GAR2ZY o6& §
Strategic Goal:

0 Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY
HANHH CdzidzZNB {041 GS 6KAES YFAYyUGlrAyAy3a G§KS SyidSNL

Strategic Initiative:

0 4E. Determinegnnovative, flexible organizational staffing needs that reflect the ADP and capital
program
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Executive Divisiort Chief Auditor

FY 202@ FY 2021 Organizational Structure

Chief Auditor

Executive
Assistant

Manager
Audit Services

Senior Auditor

(3)

No personnel changes in FY 2021.
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ 825 $ 856 | $ 820| $ (37) -43% $ 849 $ 29 3.6%
Overtime - - - - 0.0% - - 0.0%
Benefits 288 388 369 (19) -5.0% 392 23 6.1%
Subtotal 1,113 1,245 1,189 (56) -4.5% 1,241 52 4.4%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 1,113 1,245 1,189 (56) -4.5% 1,241 52 4.4%
Contractual Services 1 1 1 (0 -5.9% 1 0 3.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities 0 0 0 0 3.3% 0 0 52%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 1 - - - 0.0% - - 0.0%
Operating Supplies 2 3 1 (2) -60.0% 1 0 3.0%
Insurance - - - - 0.0% - - 0.0%
Employee Development 11 26 30 4 16.6% 31 1 2.6%
Business Development 5 5 3 (D) -24.7% 4 0 2.8%
Equipment Rentals and Repairs 8 7 8 0 50% 8 0 50%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 29 41 43 2 48% 44 1 31%
Total Operating Expenses 1,142 1,286 1,232 (54) -4.2% 1,285 53 4.3%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 1,142 1,286 1,232 (54) -4.2% 1,285 53 4.3%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $ 1,142 $ 1,286| $ 1,232| $ (54) -42% $ 1,285 $ 53 4.3%
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(in thousands)
FY 2019 Budget/ FY 2020 Budget
Personnel Costs
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay-for-performance
Total Increase / (Decrease) in Personnel Costs
Non-Personnel Costs
Other, net
Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2020 Budget / FY 2021 Conceptual Budget
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Inc/(Dec) Inc/(Dec)
FY20vs FY?21 Conceptual
FY19 vs FY20
1,286 $ 1,232
(29) 23
(37) 29
(56) 52
2 1
2 1
(54) 53
1,232 $ 1,285




1.

2.

Conduct audits that focus on the key risk areas of the Authority and its business partners.

ProgressThe department developed a risk assessnwjectively ranking auditable areas, and developed an
Audit Plan based on the risk assessment scofiing Board approved the Audit Plan before the
beginning of the fiscal year.

Strategic Goal:
it / dzai2YSNE SEOSSR 2dz2NJ Odza i 2 Y SiatiQe sSrce)dt@ifaciith 2 v &
enhancements.
Strategic Initiative:
i 2C. Manage ongoing business effectively through change

0 5B. Invest/participate in innovation that improves efficiency or enhances revenue

Achieve an audit department utilization raggjual to 70% for all audit staff.
ProgressDuring the last reporting period, the department had a utilization rate of 60%.
Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment hat reflects the diversity of our community.

Strategic Initiative:
i 2C. Manage ongoing business effectively through change

0 4E. Determine innovative, flexible organizational staffing needs that reflect the ADP and capital
program

Provide workable audi NBX O2 YYSYyRIGA2ya GKFIG KSELI AYLNRGZ
recommendations agreed to by management.

iKS

ProgressAs of the last reporting period, management has agreed to 100% of the recommendations.
Strategic Goal:

i Customer, exceed® dzNJ Odza i2 YSNBR Q SELISOGFGA2ya o6& AyidNR
enhancements.

Strategic Initiative:
it 2C. Manage ongoing business effectively through change

0 5B. Invest/participate in innovation that improves efficiency or enhances revenue
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4. Perform audit work in an efficient manngtomplete 80% of all audits within budgeted time, as established

in the annual audit plan approved by the Board.
ProgressCurrently, 38% of the audits have been completed within budget.

Strategic Goal:

A N oA A o~

i Customer,SEOSSR 2dzNJ Odza (2 YSNAQ
enhancements.

SELISOGIGA2ya o0& A
Strategic Initiative:

i 2C. Manage ongoing business effectively through change
Conduct audit engagements in a manner that meets the expectations afusimer Achieve an internal
customer satisfaction ratio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied.
ProgressAs of the last reporting period, we have achieved an internal customer satisfaction rating of 4.53.
Strategic Goal:

it / dza G2 YSNZ SEOSSR 2dzNJ 0O0dzai2YSNAQ
enhancements.

SELISOGI GA2ya
Strategic Initiative:
i 2C. Manage ongoing business effectively through change

0 5B. Invest/participate in innovation that improve#iciency or enhances revenue

Provide tools and training for staff to ensure adequacy and effectiveness of audits.

Progress:As of December 31, 2018, 100% of staff met their Continuing Professional Education (CPE)
requirements.

Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:

0 4F. Train and develop business driven, agile and collaborative ctpabili
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1. Conduct audits that focus on the key risk areas of the Authority and its business partners.

Strategic Goal:

A N ¥ oA A ~

it / dza G2 YSNZ SEOSSR 2dzNJ 0O0dza{i2YSNAQ
enhancements.

SELISOGI GA2ya
Strategic Initiative:
i 2C. Manage ongoing business effectively through change

i 5B. Invest/participate in innovation that improves efficiency or enhances revenue

2. Achieve an audit department utilization rate equal to 70% for all audit staff.
Strategic ®al:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
it 2C. Manage ongoing business effectively through change
i 4E. Detemine innovative, flexible organizational staffing needs that reflect the ADP and capital
program

3.t NPOARS 62N Fo6ftS dzZRAG NBO2YYSyRIGAZ2Yya GKFG KSE LI
recommendations agreed to by management.

Strategic Goh
0 / dAG2YSNE SEOSSR 2dzNJ Odzai2YSNEQ SELISOGIGAZ2Yy A
enhancements.

Strategic Initiative:
i 2C. Manage ongoing business effectively through change
i 5B. Invest/participate in innovation that improves efficiencyenhances revenue
4. Perform audit work in an efficient manngcomplete 80% of all audits within budgeted time, as established
in the annual audit plan approved by the Board.
Strategic Goal:
0 / dzAG2YSNE SEOSSR 2dzNJ Odza i 2 YibnskatRe sSrde)dliifacilith 2 v &
enhancements.
Strategic Initiative:

i 2C. Manage ongoing business effectively through change
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5. Conduct audit engagements in a manner that meets the expectations of the custéitégeve an internal
customer satisfactionatio of 4.0 on a scale of 1 to 5, with 1 being very dissatisfied and 5 being very satisfied.

Strategic Goal:
it / dzai2YSNE SEOSSR 2dzNJ Odzaidi2YSNBQ SELISOGEFGAZ2Y A
enhancements.
Strategic Initiative:
i 2C. Managengoing business effectively through change

i 5B. Invest/participate in innovation that improves efficiency or enhances revenue

6. Provide tools and training for staff to ensure adequacy and effectiveness of audits.
Strategic Goal:

i Employee, develop leadeand a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:

i 4F. Train and develop business driven, agile and collaborative capabilities
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Executive Divisiong Talent, Culture & Capability
FY 202@ FY 2021 Organizational Structure

Director
Talent, Culture &
Capability

Administrative
Assistant Il

Sr. Manager
Talent & G Manager

Organizational Information Safety & Wellness
Development Manager

Records &
Information
Management
Specialist|

Sr. Human
Resources HRIS Analyst 11
Business Partner

Corpora:ce Human Resources Safety & !.oss
Information Prevention

Assistant GO Analyst 11

Human Resources Manager Talent, Culture &
Business Partner B Learning &

1 Capability

Safety & Loss
Prevention
Analyst |

Human Resources

Capability

Coordinator Analyst |

Sr. Training &
Human Resources Organizational

Business Partner | Development
Analyst

Training &
Organizational
Development

Corporate

Information
Assistant Analyst

No personnel changes in FY 2021.
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ 1,450 $ 1,976 $ 1,924| $ (52) -2.6% $ 1,991 $ 66 3.5%
Overtime 0 - - - 0.0% - - 0.0%
Benefits 643 903 865 (39) -4.3% 920 56 6.5%
Subtotal 2,093 2,880 2,789 (91) -3.2% 2,911 122 4.4%
Less: Capitalized Labor Recharge 0 - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 2,093 2,880 2,789 (91) -3.2% 2,911 122 4.4%
Contractual Services 534 630 468 (162) -25.7% 429 (40) -8.4%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities 0 0 - (0) -100.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 5 3 4 1 14.9% 4 - 0.0%
Operating Supplies 9 15 20 5 35.9% 20 - 0.0%
Insurance - 1 1 (0) -47.4% 1 - 0.0%
Employee Development 342 224 245 21 9.2% 245 - 0.0%
Business Development 76 8l 40 (41) -50.4% 40 - 0.0%
Equipment Rentals and Repairs 50 46 65 19 41.9% 65 - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 1,016 1,001 843 (158) -15.8% 803 (40) -4.7%
Total Operating Expenses 3,109 3,881 3,631 (249) -6.4% 3,714 83 23%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 3,109 3,881 3,631 (249) -6.4% 3,714 83 23%
Equipment Outlay Expenditures - 20 128 108 540.3% - (128) -100.0%
Total Authority Expenses Incl Equip Outlay $ 3,109 $ 3,901 $ 3,760| $ (141) -3.6% $ 3,714 $ (45) -1.2%
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Inc/(Dec) Inc/(Dec)

(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget/ FY 2020 Budget $ 3901 $ 3,760

Personnel Costs

Burden (benefits & employer taxes) for current staff (39) 56
Salary adjustments and pay-for-performance * (52) 66
Total Increase / (Decrease) in Personnel Costs (91) 122

Non-Personnel Costs

Record Management and On-Boarding software upgrades 128 (128)
Full Employee Survey 36 (36)
HR Membership Dues (20) -
Customer Surveys transfer to Customer Experience Desig (57) i
Innovation department
Safety Consultants (99) (1)
Other, net (38) (3
Total Increase / (Decrease) in Non-Personnel Costs (50) (168)
Total Increase / (Decrease) (141) (45)
FY 2020 Budget/ FY 2021 Conceptual Budget $ 3,760 $ 3,714

* 1 position transferred to Revenue Generation & Partnership Development
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1. Develop and refine workforce planning practicesatdicipate and effectively address staffing and resource
needs throughout the execution of the Airport Development Plan.

Progress:Workforce plans have been developeaid are being executed for multiple departments that
address capability and staffing requirements during and beyond the ADP. The organization
continues to utilize contingent staffing models, where appropriate, to allow for flexibility and
efficiency

Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
it 4E. Determine innovative, flexible organizational staffireggeds that reflect the ADP and capital
program
2. Execute employee engagement and diversity action plans to assure the Authority attracts and retains highly
skilled workers

ProgressAction plans are being implemented to further both recruiting aaténtion efforts. These have
AyOf dzZRSR SyKIyOSYSyiGa G2 2dz2NJ +SGSNIyQa CStt2g¢
Compensation Philosophy review, improving wellness programming, and delivering both a cultural
engagement series and diversity traig.

Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
0 4C. Attract a new generation of diverse employeaed leaders
3. Deliver leadership and career development opportunities that target skills development in areas identified as
critical to sustaining the continued success of the organization.

Progress:Leadership development programming has been expantiechurture skills development in
strategic agility, business acumen, cultural leadership, relationship management. A formal career
development program has been launched to provide employees at all levels in the organization with
the resources necessary tesign and execute a personal development plan and encourage
preparation for future job opportunities at the Authority and beyond

Strategic Goal:

0 Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:

i 4F. Train and develop business driven, agile and collaborative capabilities
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4. Continue longerm initiative to enhance workplace safety, reduce hazards, and maintain compliance

Progress:An Injury and lliness Plan has been implementedhployee safety training is being delivered
throughout the year to increase awareness of safety hazards and reduce incidents of recordable
injuries. Inspections are ongoing to demonstrate curreompliance and remediate any potential
issues.

Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
i 4F.Train and develop business driven, agile and collaborative capabilities
5. Explore options for providing access to public documents in the Enterprise Content Management System via

0KS ! dziK2NAGEQa ¢So0aridSo

ProgressUpdates to the software and systemg flectronic content management have been implemented
G2 FrOAftAGFEGS NBY2GS FO00Saa |yR R20dzySyid aKkl |
Retention Schedule is nearing completion and efforts are underway to conduct compliance audits
to assure dective records management practices are in place.

Strategic Goal:

it / dza G2 YSNZ SEOSSR 2dzNJ 0O0dzadi2YSNAQ
enhancements.

P

ELISOUF GAZ2Ya

Strategic Initiative:

0 5B. Invest/participate in innovation that improves efficty or enhances revenue
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1.

3.

Develop and refine workforce planning practices to anticipate and effectively address staffing and resource
needs throughout the execution of the Airport Development Plan

Strategic Goal:

i Employeedevelop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Initiative:
i 4E. Determine innovative, flexible organizational staffing needs that reflectAfdP and capital
program
Execute diversity and wellness program plans to foster inclusion, employee wellness, and a commitment to
our brand promise.
Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Pamiaddsive
environment that reflects the diversity of our community.

Strategic Initiative:

0 4C. Attract a new generation of diverse employees and leaders
Assess and implement any recommendations resulting from an external Compensation Philosghyaev
FdadNBE (GKS !'dziK2a2NRGe@Qa G201t NBglFNRa LI O1F3IS NBYL!
Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of o@ommunity.

Strategic Initiative:
i 4D. Develop compensation and benefits programs for a rgeltierational workforce that recognize
individual strategic contributions
Facilitate process improvement initiatives that result in adoption of new systemigBrtesses to enhance
efficiency and crosunctional workflow.
Strategic Goal:

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan and an inclusive
environment that reflects the diversity of our community.

Strategic Intiative:

0 4F. Train and develop business driven, agile and collaborative capabilities
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Executive Divisiorgr Communications

FY 202@ FY 2021 Organizational Structure

Senior Director
External Relations

External Relations
Specialist

Staff Assistant

Administrative
Assistant Il

Director
Communications

Senior
Communications Communications
Specialist Specialist |

No personnel changes in FY 2021.
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ 1,018 $ 554| $ 723 $ 169 305% $ 799 $ 77 10.6%
Overtime - - - - 0.0% - - 0.0%
Benefits 381 246 331 85 34.4% 373 43 12.9%
Subtotal 1,399 800 1,053 253 31L.7% 1,173 119 11.3%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs 1,399 800 1,053 253 31.7% 1,173 119 11.3%
Contractual Services 1,158 579 354 (225) -38.9% 450 96 27.1%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities 0 - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems 26 2 1 (2) -75.0% 1 - 0.0%
Operating Supplies 13 3 3 - 0.0% 3 - 0.0%
Insurance - - - - 0.0% - - 0.0%
Employee Development 35 17 25 8 49.3% 25 - 0.0%
Business Development 2,035 200 188 (12) -6.2% 188 - 0.0%
Equipment Rentals and Repairs 1 - - - 0.0% - - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 3,268 801 571 (231) -28.8% 667 96 16.8%
Total Operating Expenses 4,667 1,601 1,624 23 1.4% 1,839 215 13.3%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 4,667 1,601 1,624 23 1.4% 1,839 215 13.3%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $ 4,667 $ 1,601 $ 1,624| $ 23 14% $ 1,839 $ 215 13.3%
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Inc/(Dec) Inc/(Dec)

(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget / FY 2020 Budget $ 1,601 $ 1,624

Personnel Costs

Salary adjustments and pay-for-performance * 115 77

Burden (benefits & employer taxes) for current staff 74 43

1 new position (salary & burden) 65 -
Total Increase / (Decrease) in Personnel Costs 253 119

Non-Personnel Costs
Local Outreach Consultant transfer to Government Relatiol

120 -

department (120)

Other, net (111) 96
Total Increase / (Decrease) in Non-Personnel Costs (231) 96
Total Increase / (Decrease) 23 215
FY 2020 Budget / FY 2021 Conceptual Budget $ 1,624 $ 1,839

* 2 positions transferred from Executive Office (1) and Airport Design & Construction (1)
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1. Execute the Airport Development Plan Puliatreach Plan to inform the public on the progress and
developments of the ADP.

Progress:To inform the public on the progress and developments of the ADP, Communications staff has
accomplished the following:

T Issued three letters to the community from thi&resident/CEO describing the progress to date
on the Draft Environmental Impact Report (DEIR) of the ADP

1 Conducted media briefings/tours regarding DEIR milestones

1 Met with the editorial staff of local media outlets

1 Published opinion editorials regardingifrsit to the airport

I Presented to business and community organizations

1 t2a0SR dzZLJRIF 1S&a 2y GKS ! ANLRNI ! dziK2NAR(G&@Qa &:+

1 Updated the Airport Development Plan page on san.org with an updated fact sheet and
Frequently Asked Questions

T tFNGIAOALI SR Ay (GKS /2YYdzyAOFGA2ya &dz 3NER dzLJ

1 IssuedSAN enews to community members

Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategiclnitiative:
g o! ® 9ESOdziS NBIA2yLft Sy3F3aSySyid yR SRdzOF A2y
growth
2. Raise awareness of significant projects and their related economic impact to the region through earned media

ProgressCommunications sthraised awareness of significant projects by placing a minimum of 17 articles
G2 RIFEGS Ay @FINA2dza ySéa FyR 2NHIFIYATFGA2Y I L
impact to the region were included in a ydang campaign celebrating the AirgpiQ &" dn
anniversary

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
i 3E. Raise awareness of significant projects through unpaitia opportunities
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1. Develop a comprehensive social media plan to communicate major initiatives and strategies, thereby
SYKIFIYyOAy3 GKS 1T ANLRNI ! dziK2NAG@Qa LINBaSyoOoS |yz2y13

Strategic Goal:

i Commurty, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategic Initiative:
i o! ® 9ESOdziIS NBIA2yIlt Sy3dF3aSYSyld FyR SRdOFGA2Y
growth

2. Continue to execute thdirport Development Plan Public Outreach Plan to inform the public on the
progress and developments of the ADP.

Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategic Initiative:
i 3A9ESOdziS NBIA2yt+t Sy3alr3asSySyid | yR SRdzOF GA2y LI |
growth
3. t dzZNEdzS YSRAL 2LIR NI dzyAGASEa 2y G2LA0a GKIFG LINBY2I
mitigation, sustainability, small business, arts;.et
Strategic Goal:

i  Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategic Initiative:

i o! ® 9ESOdzGiS NBIA2ytt Sy3alr3asSySyid | yR SRdzOF GAzZ2Y
growth
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Executive Divisiorg Board Services

FY 202@ FY 2021 Organizational Structure

Senior Director
External Relations

Director
Board Services &
Authority Clerk

Board Liaison
(Assistant
Authority Clerk 1)

Assistant
Authority Clerk Il

Assistant
Authority Clerk |

(2)

Position in grey resides in the Communications department and is shown for structural purpose.

No personnel changes in FY 2021.
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ - $ 415| $ 412 $ (3) -08% $ 428 $ 16 4.0%
Overtime - - - - 0.0% - - 0.0%
Benefits - 201 205 5 2.3% 219 14 6.7%
Subtotal - 616 617 1 02% 647 30 4.9%
Less: Capitalized Labor Recharge - - - - 0.0% - - 0.0%
Less: QHP Labor Recharge - - - - 0.0% - - 0.0%
Total Personnel Costs - 616 617 1 02% 647 30 4.9%
Contractual Services 109 107 107 - 0.0% 107 - 0.0%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities - - - - 0.0% - - 0.0%
Maintenance - - - - 0.0% - - 0.0%
Operating Equipment & Systems - 20 15 (5) -25.0% 50 35 233.3%
Operating Supplies 1 4 4 - 0.0% 4 - 0.0%
Insurance - - - - 0.0% - - 0.0%
Employee Development 6 29 29 - 0.0% 29 - 0.0%
Business Development 20 43 43 (0) 0.0% 43 - 0.0%
Equipment Rentals and Repairs - 13 13 - 0.0% 13 - 0.0%
Tenant Improvements - - - - 0.0% - - 0.0%
Total Non-Personnel Costs 135 216 211 5B -2.3% 246 35 16.6%
Total Operating Expenses 135 832 828 (49 -0.5% 893 65 7.9%
Joint Studies / Sound Attenuation - - - - 0.0% - - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses - - - - 0.0% - - 0.0%
Total Expenses 135 832 828 (4 -0.5% 893 65 7.9%
Equipment Outlay Expenditures - - - - 0.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $ 135 $ 832| $ 828| $ (4 -05% $ 893 $ 65 7.9%
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Inc/(Dec) Inc/(Dec)
(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20

FY 2019 Budget/ FY 2020 Budget $ 832 % 828

Personnel Costs

Burden (benefits & employer taxes) for current staff 5 14
Salary adjustments and pay-for-performance (3) 16
Total Increase / (Decrease) in Personnel Costs 1 30

Non-Personnel Costs

Board Room Equipment Upgrades 15 35
Business Continuity Plan Software transferred to Aviation )
Security & Public Safety (20)

Other, net (0) -
Total Increase / (Decrease) in Non-Personnel Costs (5) 35
Total Increase / (Decrease) (4) 65
FY 2020 Budget / FY 2021 Conceptual Budget $ 828 $ 893
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1. Automate the agenda and staff report preparation and distribution process to create efficiency and reduce
the costs associated with the reproductiohdocuments.
Progress:This goal was completed in October 2018.

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:

i 5B.Invest/participate in innovation that improves efficiency or enhances revenue
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1. Purchase new Microsoft Surfaces for Board and Committee meetings to improve meeting management by
September 2019.

Strategic Goal:

i Operations, growand efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:

i 5B. Invest/participate in innovation that improves efficiency or enhances revenue

2. Upgrade the Board Room requestdpeak and voting capabilities to improve Board and Committee meeting
management by January 2021.

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategt Initiative:

0 5B. Invest/participate in innovation that improves efficiency or enhances revenue
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Executive Divisiorg Government Relations

FY 202@; FY 2021 Organizational Structure

Senior Director
External
Relations

Director
Government
Relations

Government
Relations
Manager

Position in grey resides in the Communications department and is shown for structural purpose.

No personnel changes in FY 2021.
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service
Legal Settlement Expense

Other Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget

188 $ 2221 $ 265( $ 43 19.3% $ 276 $ 11 4.0%
- - - - 0.0% - - 0.0%
110 112 125 13 11.6% 133 8 6.3%
299 335 391 56 16.7% 409 19 4.7%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
299 335 391 56 16.7% 409 19 4.7%
275 273 412 139 50.7% 402 9 -2.3%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
0 0 - (0) -100.0% - - 0.0%

- - - - 0.0% - - 0.0%
1 - - - 0.0% - - 0.0%
3 3 2 (1) -20.0% 2 - 0.0%
- - - - 0.0% - - 0.0%
30 15 17 2 15.0% 17 0 3.0%
179 187 194 7 3.9% 201 6 3.3%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
488 478 625 147 30.9% 623 (2) -0.4%
787 813 1,016 203 25.0% 1,032 16 1.6%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
787 813 1,016 203 25.0% 1,032 16 1.6%
- - - - 0.0% - - 0.0%
787 $ 813| $ 1,016( $ 203 25.0% $ 1,032 $ 16 1.6%
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Inc/(Dec) Inc/(Dec)
(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget / FY 2020 Budget $ 813 $ 1,016
Personnel Costs
Salary adjustments and pay-for-performance 43 11
Burden (benefits & employer taxes) for current staff 13 8
Total Increase / (Decrease) in Personnel Costs 56 19
Non-Personnel Costs
Local Outreach Consultant transfer from Communications 120 )
department
Professional Services 18 (9)
Other, net 9 7
Total Increase / (Decrease) in Non-Personnel Costs 147 (2
Total Increase / (Decrease) 203 16
FY 2020 Budget / FY 2021 Conceptual Budget $ 1,016 $ 1,032
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1. Continue to proactively advocate for an increase in Bessenger Facility Charge (PK@if, position the
Airport Authority to compete for funding in any federal infrastructure initiative that is implemertgd
Congress and the Administration, and identify and submit applications for state and federal grant
opportunities for SDIA projects.

Progress:The Department continued a strong push for an increase to the PFC throughout the year
Unfortunately, at the ed of 2018, Congress passed a fpgar Federal Aviation Administration
Reauthorization bill that did not include an increase to the.HIR€ focus in the second half of the
fiscal year is to ensure inclusion of a PFC increase in any infrastructure dhiltpdoby Congress.

Several Federal grants were received by the Authority in the first half of FY2019, totaling $13.25
million. The Department worked with the San Diego Association of Governments to apply for a
California Department of Transportation (TCans) planning grant to assist in the funding of airport
connectivity work Collaborative work continues on a humber of other State and Federal grant
applications.

Strategic Goal:

0 Financial, execute a Plan of Finance that provides the financial resonecessary to achieve the FY
HANHH CdzlidzZNB {41 GS 6KAES YIFAYyUGlrAyAy3a G§KS SyidSNL
Strategic Initiative:
1B. Advance the ADP
2D. Implement a sustainable 20 year capital plan

5A. Ensure Plan of Finance is flexible, ninalie able to proactively address future changes
5C. Evaluate multiple funding methods for the Capital Program (ADP and CIP)

[ o I o B e Y ]

A % 4 A x

2. hodFAYy &adzLIL2NI FNRY (GKS NBIA2yQa St SOGSR 2FFAOAL
related environmentaldocuments, and other airport improvement project¥hese efforts will include
ensuring that leaders are well informed of the importance and specific economic impact of SDIA to the San
Diego region.

ProgressThe Department facilitated and conducted ovérADP briefings for elected officials and community
leaders Additionally, ADP support letters were solicited and received from many individuals and
organizations Subsequent to the Draft Environmental Impact Report comment period, the
Department has beehighly focused and engaged on a collaborative caggncy effort to increase
connectivity to San Diego International Airport

Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.
Strategic Initiative:
i 1B. Advance the ADP
0 o! ® 9ESOdziS NBIA2yLFE Sy3araSYSyid FyR SRdzOlFGA2Y
growth
0 5A. Ensure Plan of Finance is flexible, nimble and able to proactively address future changes
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1. Advocate for funding for Airport Authority projects at the Federal and State level, including: (a) pursuing an
increase in the Passenger Facility Charge limit; (b) seeking inclusion of Authority projects in eligibility criteria
for grant pograms and other funding mechanisms that may be included in legislation; and (c) identifying,
submitting applications, and obtaining letters of support for grant opportunities.

Strategic Goal:

i Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY
HAHH CdzidzNB {GF3S 6KAES YIFIAYyGlFrAyAy3d GKS Sy i SNL

Strategic Initiative:

G 1B. Advance the ADP
i 2D. Implement austainable 20 year capital plan

AAAAA

2. holGFAYy &dzZLL2 NI FTNRY (GKS NBIA2yQa St SOGSR 2FFAOAIf
related environmental documents, and other airport improvement projedisese efforts will include (a)
working wth other regional agencies and jurisdictions to obtain support and coordinate -jutidictional
planning activitiesand (b) ensuring that leaders aneell informedof the importance and specific economic
impact of SDIA to the San Diego region.

Strategt Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.
Strategic Initiative:
i 1B. Advance the ADP
G o! ® 9ESOdziAGYS NBIA2yIlf Sy3ar3asSySyd FyR
growth
0 3B. Solicit champions to tell our story
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TheDevelopment Divisionis responsible for longerm airport facility and infrastructure planning, infrastructure

design and construction, and compliance with legislative mandates for environmental anddamdatters. The
legislative compliance includes local, state and feHeraironmental laws, as well as providing support for the

ldzi K2NRGE . 2FNR Ay NBGASgAy3ad tlyR dzaS RSOA&aAZ2YyA AY
frequently coordinates with local, state and federal regulatory agencies, regi@maortation partners and

GKS O2yaidNUzOGA2Y AYyRdzZAGNE G2 | 002YLIX AaK GKS ! dzi K2 NA

TheAirport Design and Construction (ADR)S LJF NI YSy G A YLIX SYSyGa GKS ! dzi K2 NR
Program (CIP), including the design and construction of the Aifmrelopment Plan and other terminal,

airside and landside improvements. In addition, the department deliva®r Maintenance PrograrfiMMP)

projects; provides technical and professionataall services for CIP, MMP, tenant impement and broader

Authority needs including planning amdplementation of the ComputeAided Drafting (CAD), Geographical
Information System (GIS), and Lease plans; and provides construction inspection, review and oversight of tenant
improvement projectdo meet the needs of the airlines and concessionaires operating at the airport.

ThePlanning & Environmental Affairdepartmentmanages airport land use compatibilapd master planning,
environmental compliance, sustainability initiatives, and noise mitigation programs for the Airport Authority

The department conducts all short and lerange planning, including preparing and maintainingafreort

master plarfor San Diego International Airpoithe department ensures compliance with a variety of state and
federal environmental laws, related to development project review, air and water quality, waste reduction, and
endangeredspecies managemenit also administers all noiselated policies and programs, including the

' ANLJ2 NIGQAa RSLI NIGAzZNE OdzNFSg | yR NBaARSYFnaly, thét 2dzy R Ay
department supports the Airport Land Use Commissioarisuring compatibility between all 16 airports in San

Diego County and future land use projects within their vicinity.
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DevelopmentDivision

FY2020¢ FY 202X0rganizational Structure

Development
Division

Planning &
Environmental
Affairs

Airport Designh &
Construction

Division Personnel Summary

FY 2018 FY 2019 FY 2020 FY2020Budge| FY 2020 |FY2021Budge FY 2021
Budget Budget Budget New/ Budget New/ Budget
Transfers  (Eliminated) (Eliminated)
Development Division
Airport Design & Construction 49 50 D] - 49 - 49
Planning & Environmental Affairs 28 29 - - 29 - 29
Total Authorized Funded Positions 77 79 (1) - 78 - 78

1 1 position transferred to Communications
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Other Non-Operating Expenses
Total Expenses
Equipment Outlay Expenditures
Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
Actuals Budget Budget FY20 vs FY19 Change Conceptual FY21 Conceptual Change
Budget Budget vs FY20 Budget
S 6,996 S 7,215 72411 S 26 04% S 7,685 S 444  6.1%
8 5 5 - 0.0% 5 - 0.0%
2,792 3,286 3,400 114  3.5% 3,704 303 8.9%
9,79 10,506 10,646 140 1.3% 11,394 748  7.0%
(5,481) (5,896) (5,324) 572 -9.7% (5,765) (441) 8.3%
(642) (610) (578) 32 -5.2% (602) (24) 4.2%
3,673 4,000 4,744 743 18.6% 5,027 283 6.0%
4,638 5,223 4,747 (476) -9.1% 4,833 86 1.8%
- - - - 0.0% - - 0.0%
- - 14 14  0.0% 14 - 0.0%
2 6 3 (3) -47.9% 3 - 0.0%
1,350 1,402 1,397 (5) -0.4% 1,397 - 0.0%
77 5 14 8 167.1% 14 - 0.0%
80 55 97 42 76.0% 97 - 0.0%
- - - - 0.0% - - 0.0%
262 246 284 38 15.5% 284 1 0.2%
140 173 204 31 17.9% 203 (2) -0.7%
233 111 177 66 59.2% 177 - 0.0%
653 800 800 - 0.0% 800 - 0.0%
7,434 8,021 7,736 (285) -3.6% 7,821 85 11%
11,107 12,021 12,480 459 3.8% 12,848 368 2.9%
11,249 15,077 15,077 - 0.0% 15,077 - 0.0%
- - - - 0.0% - - 0.0%
- - - - 0.0% - - 0.0%
5 - - - 0.0% - - 0.0%
11,254 15,077 15,077 - 0.0% 15,077 - 0.0%
22,361 27,008 27,557 459 1.7% 27,924 368 1.3%
335 67 - (67) -100.0% - 0.0%
S 22,695 S 27,165 27,557 | $ 392 14% $ 27,924 S 368 1.3%
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(in thousands)
FY 2019 Budget / FY 2020 Budget

Personnel Costs
Capitalized Labor
Burden (benefits & employer taxes) for current staff
Salary adjustments and pay-for-performance *

Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Geographic Information Systems (GIS) tool upgrade
Coastal Commision Consulting
Stormwater Management Program
Airpot Land Use Compatiblity Plan (ALUCP) updates
Air Quality and Carbon Management
Other, net

Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)
FY 2020 Budget/ FY 2021 Conceptual Budget

* 1 position transferred to Executive Office division
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Inc/(Dec) Inc/(Dec)
FY20vs FY21 Conceptual
FY19 vs FY20
27,165 $ 27,557
604 (465)
114 303
26 444
743 283
134 (100)
64 (114)
- 100
(250) 125
(350) -
S0 74
(352) 85
392 368
27557 $ 27,924




Development Division

FY 202ExpenseBudgetby Department

(in thousandy

Planning & Enviromental Affairs $ 24,310
Airport Design & Construction 3,246
Total? $ 27,557

Total may differ due to rounding

Figure & ¢ FY 202@Expense Budget by Department

99



Development Division

FY 202 Expense Conceptuddudgetby Department

(in thousand}y

Planning & Enviromental Affairs $ 24,523
Airport Design & Construction 3,401
Total? $ 27,924

Total may differ due to rounding

Figure 27¢ FY 202 Expense Conceptu8ludget by Department
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Development Division

FY 202@ExpenseBudgetby Category

(in thousand}y

Quieter Home Program/Joint Studies $ 15,077
Contractual Services 4,747
Personnel Expenses 4,744
Maintenance 1,397
Tenant Improvements 800
Employee Development 284
Business Development 204
Other * 304
Total? $ 27,557

Total may differ due to rounding

Tenant Improvement: Employee Business
Development Development
1.0% 0.7%

Other *
1.1%

*Qtherincludes operating equipment & systems, utilities and operating supplies,
equipment rentals & repairsgtc.

Figure 2&; FY 202@Expense Budget by Category
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Development Division

FY 202 Expense Conceptuddudgetby Category

(in thousand}y

Quieter Home Program/Joint Studies $ 15,077
Contractual Services 4,833
Personnel Expenses 5,027
Maintenance 1,397
Tenant Improvements 800
Employee Development 284
Business Development 203
Other * 304
Total? $ 27,924

Total may differ due to rounding

Employee

Tenant Improvement Business
2.9% Develogment Development
1.0% 0.7%

Other *
1.1%

*Other includes operating equipment & systems, utilities and operating supplies,
equipment rentals & repairs, etc.

Figure 29; FY 202Expense Conceptu8ludget by Category
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Development Divisiorg Airport Design & Construction

FY 202@ FY 2021 Organizational Structure

Director
Airport Design &
Construction

Sr. Program Sr. Manag_er Program Manager Manager Administrative
\ELET-CClg Construction Controls & Safety & Labor Services Manager
CciP Services Support Y E

Construction

Program i R——

Contracts Safety Manager Sr. Administrative

Manager 2) Manager (2) Assistant

Sr. Construction Document . o .
Inspector Control Project Analyst Administrative

(2) Manager (2) Assistant I

Aviation Systems
Project Manager

Tenant Document Control . . .
. : =3 Lau_bor Administrative
Improvement Project Analyst Coordinator Compliance -
. . Assistant|
Project Manager (3) Technician

Engineering Labor Compliance
Technical Technician
Manager (2)

Associate
Engineer

Sr. Engineering
Project Manager Technician

(3) (4)

Budget &
Schedule

Assistant (4) Manager

Sr. Cost Analyst

Costs Analyst Costs Analyst
(2) (2)

No personnel changes in FY 2021.
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FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %
(in thousands) Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget
Operating Expenses
Salaries & Wages $ 4,470 $ 4584| $ 4,484| $ (100) -2.2% $ 4816 $ 332 7.4%
Overtime 8 5 5 - 0.0% 5 - 0.0%
Benefits 1,805 2,110 2,166 57 2.7% 2,385 219 10.1%
Subtotal 6,282 6,699 6,656 (43) -0.6% 7,206 551 8.3%
Less: Capitalized Labor Recharge (5,481) (5,896 (5,324 572 -9.7% (5,765) (441) 8.3%
Less: QHP Labor Recharge (34) - - - 0.0% - - 0.0%
Total Personnel Costs 768 803 1,331 528 65.8% 1,441 110 8.3%
Contractual Services 916 744 658 (86) -11.6% 708 50 7.6%
Safety and Security - - - - 0.0% - - 0.0%
Space Rental - - - - 0.0% - - 0.0%
Utilities 1 4 3 (2) -41.9% 3 - 0.0%
Maintenance 126 100 100 - 0.0% 100 - 0.0%
Operating Equipment & Systems 14 (2) 10 12 -509.0% 10 - 0.0%
Operating Supplies 40 25 66 41 166.2% 66 - 0.0%
Insurance - - - - 0.0% - - 0.0%
Employee Development 19 34 75 41 121.5% 70 (5) -6.7%
Business Development 13 33 38 4 12.6% 38 - 0.0%
Equipment Rentals and Repairs 67 2 67 64 2604.1% 67 - 0.0%
Tenant Improvements 653 800 800 - 0.0% 800 - 0.0%
Total Non-Personnel Costs 1,850 1,740 1,815 75 4.3% 1,860 45 2.5%
Total Operating Expenses 2,618 2,543 3,146 604 23.7% 3,301 155 4.9%
Joint Studies / Sound Attenuation 114 100 100 - 0.0% 100 - 0.0%
Debt Service - - - - 0.0% - - 0.0%
Legal Settlement Expense - - - - 0.0% - - 0.0%
Other Non-Operating Expenses 5 - - - 0.0% - - 0.0%
Other Non-Operating Expenses 120 100 100 - 0.0% 100 - 0.0%
Total Expenses 2,738 2,643 3,246 604 22.8% 3,401 155 4.8%
Equipment Outlay Expenditures - 67 - (67) -100.0% - - 0.0%
Total Authority Expenses Incl Equip Outlay $ 2,738 $ 2,710| $ 3,246 $ 537 19.8% $ 3401 $ 155 4.8%
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Inc/(Dec) Inc/(Dec)

(in thousands) FY20vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget/FY 2020 Budget $ 2,710 $ 3,246

Personnel Costs

Capitalized Labor 572 (441)
Burden (benefits & employer taxes) for current staff 57 219
Salary adjustments and pay-for-performance * (100) 332
Total Increase / (Decrease) in Personnel Costs 528 110

Non-Personnel Costs

Other, net 8 45
Total Increase / (Decrease) in Non-Personnel Costs 8 45
Total Increase / (Decrease) 537 155
FY 2020 Budget/ FY 2021 Conceptual Budget $ 3246 $ 3,401

* 1 position transferred to Communications department
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1. ADC will manage construction on the-W\2FIS project to meet construction milestones and a substantial
O2YLX StiAz2y RIGS F2NJ GKS LINRPIANIY 6AGKAYS 2NJ 0SGGSN
manage a final cost for the ™ FIS project whin or better than the approved budget of $229 million.

Measures of success:

i Over the course of th&2W FIS projectproactively manage the schedule to ensure all milestone
schedule dates are met

i Project is completed and processing international passengn scheduled opening date

i Overthe course of th&2W FIS projectproactively manage added scope, by limiting additional scope
to not exceed the total Program Reserve Fund

0 Maintain an efficient, lean and cost effective staff that will result in af diafiget cost within the
program budget at the endf-project

Progress:Throughout the past FY2019, ADC managed th&/TR2S project schedule and opened the first
phase of the project on timerhe ADC team has proactively managed additional scope elements
within the established Program Reserve budgé&t®C has maintained a cost effective staff and
resultant budget

Strategic Goal:

0 Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY
2022 Future State whilg Ay G AyAy3 GKS SyYyidSNILINAAaASQa adNRy3

it Operations, grow and efficiently manage capacity, both landside and airside, including international
facilities for future demand.

Strategic Initiative:
i 1A. Attract domestic and international airlis@nd passengers
i 1B. Advance the ADP
i 1C. Define and deliver a seamless, unique, consistent airport and product experience.

0 2A. Align facilities to meet demand, both international and domestic

2. Progress and completbe Programmatic Document development fbe Airport Development Program (ADP
Phase 1), establish a program budget and begin the procurement process for the Contract necessary to deliver
the ADP Phase 1 on the schedule set by the Board.

Measures of success:

i Over the course of thé’rogrammatic Document development for the ADP Phasprdactively
manage the schedule to ensure all milestone schedule dates are met

0 Establish the program budget for thP Phase 1
0 Begin the procurement phase of the ADP by the second quarter of FY 2019

0 Ooordinate with Authority stakeholders to confirm planning criteria and define program requirements
for the ADP Phase 1
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Progress:All milestones schedule dates for the ADP Phase 1 Programmatic Document Development were
successfully achieved and an asstrgorogram budget was establishefluthority stakeholders
have confirmed the program requiremenibhe procurement phase of the ADP has been extended
one year to allow the completion of a prolonged EIR process.

Strategic Goal:

i Financial, execute a Plankihance that provides the financial resources necessary to achieve the FY
HAHH CdzidzNB {GF3S 6KAES YIFAYyGlFrAyAy3d GKS Sy i SNL

i Operations, grow and efficiently manage capacity, both landside and airside, including international
facilities for future demand.

i  Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategic Initiative:
0 1A. Attract domestic and international airlines and passengers
i 1B. Advance the ADP
i 1C. Define and delv a seamless, unique, consistent airport and product experience

i 2A. Align facilities to meet demand, both international and domestic

Throughout the year, ensure robust communications for ADC employees and stakeholders (internal and
external) to enhancéi KS O2YYdzyAléQa oLzt AOT LINRPFSaairzylfx
ldziK2NRGeQa | OGABS LINR2SOiazxz AyAlGAFGA@GSas yR Odz

Measures of success:

i Timely completion of quarterly ADC CIPOC reports and briefings to the Board and senior management
i Timely completion of monthly construction progress updates

i Timely completion of program updates for Aviation Matters

i Timely completion of weekly updates to the President/CEO for the Board report

i Provide ADC jobsite tours for internal/external Stakeholders

0 Provide communication of ADC program to external community groups

0 Provide communication of ADC workplace culture to potential employees (internal/external)

Progress:The ADC team successfully completed robust communication efforts for both employees and
stakeholders.

Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

it Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan that reflects
the diversity of oucommunity.

Strategic Initiative:
0 3B. Solicit champions to tell our story
0 4B. Develop leaders to be better coaches who enable independent decision making

U0 4C. Attract a new generation of diverse employees and leaders
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1. Pending the Baa certification of the EIR fahe Airport Development Program (ADP Phase 1), establish a
program budget and complete the procurement process to select the D&sidd partner necessary to
deliver the ADP Phase 1 (Terminal 1 Replacement) on the sclesdidg the Board.

Measures of success:

i Over the course of thprocurement/program validation for the ADP Phasgrbactively manage the
schedule to ensure all milestone dates are met.

i Begin the procurement phase of the ADP, as approved by the Board.

i Beginthe Validation of planning criteria, program requirements, and associated budget with the
DesignBuild team, as approved by the Board.

Strategic Goal:

i Financial, execute a Plan of Finance that provides the financial resources necessary to achieve the FY
HNHH CdzidzZNB {1 GS 6KAES YIFAYyldlrAyAy3d GKS SyiSNL

i Operations, grow and efficiently manage capacity, both landside andeiiacluding international
facilities for future demand.

Strategic Initiative:
0 1A. Attract domestic and international airlines and passengers
i 1B. Advance the ADP
0 1C. Define and deliver a seamless, unique, consistent airport and product experience

i 2A. Aign facilities to meet demand, both international and domestic

2. ADC will complete and closmit phase 2 construction on the W2 FIS project to meet the substantial
O2YLX SGA2Y RIGS F2NJ 0KS LINBANIY 6A0KAY Hule2ADC wilb & G SN
manage a final cost for the T FIS project within or better than the Board approved budget.

Measures of success:

i Over the course of th@2W FIS projectproactively manage the schedule to ensure all milestone
schedule dates are met.

i Complete projectloseoutprocess by December 31, 2019.
i Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the
program budget at the endf-project.
Strategic Goal:

0 Financial, execute a Plan of Finance {ratvides the financial resources necessary to achieve the FY
HANHH CdzidzZNB {41 GS 6KAES YFAYyGlrAyAy3a GKS SyidSNL

it Operations, grow and efficiently manage capacity, both landside and airside, including international
facilities forfuture demand
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4.

Strategic Initiative:

i 1A. Attract domestic and international airlines and passengers

0 1B. Advance the ADP

i 1C. Define and deliver a seamless, unique, consistent airport and product experience

i 2A. Align facilities to meet demand, batiternational and domestic
ADC will progress the Airport Support Facilities (ASF) project and the first phase of the Storm Water Capture
System on time and within the Board approved budget while achieving project milestones necessary to
complete Phase (North Side) by March 2020.

Measures of success:

i Over the course of thASF projectproactively manage the schedule to ensure all milestone schedule
dates are met.

i Over the course of the ASF project, proactively manage the Board approved budget d@nd limi
additional scope, preserving program reserve funds to protect end of project savings.

0 Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the
program budget at the endf-project.
Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
i 1B. Advance the ADP

ADC will progress phase 2 of the Hydrant Fueling system on time and within the Board approved budget while
achieving project milestones necessary to complete this phase of the system by July 2020.

Measures of success:

i Over the course of thédydrant Fuelig project, proactively manage the schedule to ensure all
milestone schedule dates are met.

i Over the course ahe Hydrant Fueling projecproactively manage the Board approved budget and
limit additional scope, preserving program reserve funds to proéect of project savings.

0 Maintain an efficient, lean and cost effective staff that will result in a staff budget cost within the
program budget at the endf-project.
Strategic Goal:

0 Operations, grow and efficiently manage capacity for future demand, kaildside and airside,
including international facilities.

Strategic Initiative:
i 1B. Advance the ADP
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5. Throughout the year, continue to develop an efficient high performing ADC team while combining two existing
Development departments (CIP/ADP). Ensgirobust communications for ADC employees and stakeholders
OAYUGSNYI § FyR SEGSNYyFrto (G2 SyKFyOS (K®mplaaey)y dzy A i
dzy RSNRGFYRAY3 2F GKS 1 dzik2NAGeQa +FOGAGS LINRp2SOGas

Measures of sccess:
i Timely completion of quarterly ADC CIPOC reports and briefings to the Board and senior management
i Timely completion of monthly construction progress updates
i Timely completion of program updates for Aviation Matters
i Timely completion of weeklypdates to the President/CEO for the Board report
i Provide ADC jobsite tours for internal/external Stakeholders
0 Provide communication of ADC program to external community groups
i Provide communication of ADC workplace culture to potential employees (intextenal)
Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

i Employee, develop leaders and a workforce aligned to the needs of our Strategic Plan that reflects
the diversity of our community.

Strategic Initiative:
i 3B. Solicit champions to tell our story
i 4B. Develop leaders to be better coaches who enable independent decision making

it 4C. Attract a new generation of diverse employees and leaders
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FY 2020 2021 Organizational Structure

Development Divisiorg Planning &Environmental Affairs

Development
Vice President
& CDO

Executive Assistant

Airport Planning
Outreach
Coordinator

Director
Planning &
Environmental
Affairs

Project Analyst

Manager
Airport Planning

Senior
Airport Planner

(3)

Associate
Airport Planner

Manager
Airport Planning

Senior
Airport Planner

Assistant
Airport Planner

Manager
Environmental
Affairs

Senior
Environmental
Specialist

Associate
Environmental
Specialist

Assistant
Environmental
Specialist

\ELET:-C
Environmental
Affairs

Associate
Environmental
Specialist

(2)

Capital Project
Assistant

(2)

Senior Noise
Mitigation
Specialist

No personnel changes in FY 2021.
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Program Manager
Noise Mitigation

Administrative
Assistant |l

QHP Program

Coordinator

()

Airport Noise

Mitigation

Specialist




(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits

Subtotal

Less: Capitalized Labor Recharge

Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance

Operating Equipment & Systems

Operating Supplies
Insurance

Employee Development
Business Development

Equipment Rentals and Repairs

Tenant Improvements
Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation

Debt Service
Legal Settlement Expense

Other Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget

$ 2,526 $ 2,630| $ 2,757 $ 126 48% $ 2,869 $ 112 4.1%
0 - - - 0.0% - - 0.0%

987 1,177 1,234 57 4.8% 1,318 85 6.9%
3,514 3,807 3,990 183 4.8% 4,187 197 4.9%
0) - - - 0.0% - - 0.0%

(609) (610) (578) 32 -5.2% (602) (24) 4.2%
2,905 3,198 3,413 215 6.7% 3,585 173 51%
3,722 4,480 4,090 (390) -8.7% 4,126 36 0.9%

- - - - 0.0% - - 0.0%

- - 14 14  0.0% 14 - 0.0%

1 2 1 (1) -64.5% 1 - 0.0%

1,223 1,302 1,297 (5) -0.4% 1,297 - 0.0%
63 8 4 (4) -53.3% 4 - 0.0%

40 30 31 0 17% 31 - 0.0%

- - - - 0.0% - - 0.0%

243 212 209 3 -1.4% 214 6 2.6%
127 140 167 27 19.2% 165 (2) -0.9%

165 109 110 1 14% 110 - 0.0%

- - - - 0.0% - - 0.0%
5,584 6,281 5,921 (360) -5.7% 5,961 40 0.7%
8,489 9,479 9,334 (145) -1.5% 9,546 213 2.3%
11,134 14,977 14,977 - 0.0% 14,977 - 0.0%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%
11,134 14,977 14,977 - 0.0% 14,977 - 0.0%
19,623 24,455 24,310 (145) -0.6% 24,523 213 0.9%
335 - - - 0.0% - - 0.0%

$ 19,958 $ 24,455| $ 24,310| $ (145) -0.6% $ 24,523 $ 213 0.9%
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(in thousands)
FY 2019 Budget/ FY 2020 Budget

Personnel Costs
Salary adjustments and pay-for-performance
Burden (benefits & employer taxes) for current staff
Capitalized Labor

Total Increase / (Decrease) in Personnel Costs

Non-Personnel Costs
Geographic Information Systems (GIS) tool upgrade
Coastal Commision Consulting
Stormwater Management Program
Airpot Land Use Compatiblity Plan (ALUCP) updates
Air Quality and Carbon Management
Other, net

Total Increase / (Decrease) in Non-Personnel Costs

Total Increase / (Decrease)

FY 2020 Budget/ FY 2021 Conceptual Budget
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Inc/(Dec) Inc/(Dec)

FY20vs FY21 Conceptual
FY19 vs FY20

24,455 $ 24,310

126 112

57 85

32 (24)

215 173
134 (100)
64 (114)

- 100

(250) 125

(350) -

42 29

(360) 40

(145) 213
24310 $ 24,523




1. Complete state/federal environmental and state coastal review processes for the Airport Development Plan
by December 2019.

Progress:After releasing the Draft Environmental Impact Report (EIR) for the Airport Development Plan (ADP)
in July 2018 te Airport Authority received over 80 comment letters from community members and
other public agencies on the proposed projelehpacts of greatest concern were aircraft noise,
traffic congestion, transit connectivity, and climate mitigation and adaptatiBtanning &
Environmental Affairs Department has since been collaborating with partner agencies to refine the
15t Qa LINRP2SOi O02YLRySyiaz F@AFLliAz2y RSYFYR T2
areas, circulation/traffic improvements, and clineatsiliency and to inform the recirculation of the
Draft EIR in late Spring/Summer 2019

Strategic Goal:

it Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initidive:

i 2A. Align facilities to meet demand, both international and domestic

2. Complete outreach to local agencies that have not implemented adopted Airport Land Use Compatibility Plans
by June 2019.

ProgressThe Planning & Environmental Affairs Department has engaged all local agencies in the region that
have not implemented their respectiverport Land Use Compatibility Plai#d.UCPs)n particular,
the Department has been coordinating regularly with CitySan Diego staff, as they prepare to
implement the ALUCP for the San Diego International Airport (SDIA) in the near Tuter@lanning
& Environmental Affairs Department has also been developing mechanisms to ensure that the City
properly implementsthgl 5L ! ! [ |/t Q& T2 dzNjJedperidlydelatdddorairspace T I
protection.

Strategic Goal:

it Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiatiwe:

it 2C. Manage ongoing business effectively through change

3. Ensure compliance with National Pollution Discharge Elimination System permits, including progress towards
GKS 1 dziK2NAGeQa 21 0SNJ vdzl ft AG@ LYLINR@SY&yhé Airpoft | y 3
Support Facilities andirport Development Plafacilities by June 2020

ProgressThe Planning & Environmental Affairs Department has successfully developed a Storm Water Master
Plan, which outlines how the Airport Authority will ensurenggiance of the Airport Support
Facilities and Airport Development Plan facilities with the National Pollution Discharge Elimination
System (NPDES) Municipal Stormwater Perfifie initial implementation of this plan has begun
with installation of a 3 milbn-gallon underground storage tank to capture and reuse storm water
NHzy 2 FF FNBY (GKS ! ANLR NI { dzLILJ2THdIPlag &0 Inlutlds hebva 2y
storm water infiltration beds being integrated into the future site of the Airline Suppailding on
the south side
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Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:

i 2C. Manage ongoing business effectively throolgange

Facilitate Ground Support Equipment (GSE) emissions reductions by supporting the procurement of
renewable diesel and installation of airside charging infrastructure by June 2020.

ProgressThe Planning & Environmental Affairs Department has beemering with San Diego Gas & Electric
(SDG&E) over the last year to explore opportunities to expand the electric vehicle (EV) charging
network at the San Diego International AirpoBoth organizations are now initiating a project to
upgradeairsidechagingh Y ¥ NI & G NUzOG dzNB G2 & dzLJ2 NI Y2NB St SO
(retrofit of up to 16 existing chargers) at a 9@¥#sign levelFinally, the Planning & Environmental
Affairs Department has completed a feasibility analysis for convediegetpowered equipment
I ONRP&a {5L! G2 aGaNByS¢lofSé RASaAStI gKAOK KI a

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
i 2B. Complete and begin implementation of the Sustainability Management Plan
Complete and present an updated Part 150 Noise Compatibility Program to the Board by December 2019 to

ensure continued funding for the Quieter Home Program aoddentify community noise abatement
opportunities.

ProgressThe Planning & Environmental Affairs Department formally launched its update process in October
Hamy F2NJ GKS 'ANLERNIQa t I NG mpn {GdzRézZ ¢KAOK
within the 65 dB contourTo help guide this effort, a Citizen Advisory Committee and Technical
Advisory Committee have been convengtiese groups are also providing input on potential flight
procedure modifications that could be submitted to the FAA fonsideration to help address
aircraft noise in neighborhoods outside the 65 dB zone

Strategic Goal:

i Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Strategic Initiative:

it 3C. Continue to focus grograms to reduce noise impacts
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Complete federal environmental and state coastal review processes for the Airport Development Plan by May
2021.

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demédmadh landside and airside,
including international facilities.

Strategic Initiative:
i 2A. Align facilities to meet demand, both international and domestic
Engage the City of San Diego, Port District of San Diego, developers, and surroarmdingnities to solicit
feedback on the SDIA Airport Land Use Compatibility Plan update by June 2021.
Strategic Goal:

it Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
it 2C. Manage ongoing business effectively through change

Ensure compliance with National Pollution Discharge Elimination System (NPDES) permits, including progress
G261 NRa (GKS ! ANLRZ NI ! dzi K2 NA ( & Q& hexdnsirGetioh andzbpéradtion®f L Y LJ
the Airport Support Facilities by June 2020.

Strategic Goal:

i Operations, grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
i 2C. Manage ongoing business effectively through change

Facilitate Ground Support Equipment (GSE) emissions reductions by supporting the procurement of
renewable diesel and installation of airside charging infrastructure by June 2020.

Strategic Goal:

it Operations grow and efficiently manage capacity for future demand, both landside and airside,
including international facilities.

Strategic Initiative:
0 2B. Complete and begin implementation of the Sustainability Management Plan
Reach the 4,0060me milestonefor the Quieter Home Program by June 2020, while continuing to engage
the community on updating the Part 150 Noise Compatibility Program.
Strategic Goal:

0  Community, enhance community understanding of SAN as an economic engine and portal for
prosperity.

Srategic Initiative:
i1 3C. Continue to focus on programs to reduce noise impacts
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TheFinance Divisiomprovides airline management, accounting, procurement, information technology, financial
planning, budgeting, capital funding, and treasury services for the organization. The division assures the
4dz00S8&aaFdzxZ SESOdziAzy 27T nteidh thehodldReNdancihgdhie fnaAndidl positom LI |
of the Authority Airport Authority; increasing annual operating revenue; and maintaining strong, financial metric
policy targets. In addition, the division supports preparedness for economic, geagplitdustry, or other

shocks that present downside risks to the business.

TheAccountingdepartment is responsible for maintenance, reporting and management of all General Ledger

I 002dzyid YR LINRP@ARSAa 02ai | OO2 fndncial godls anBayjBcivesSToe Ay &
department is also responsible for timely and accurate reporting that comyiiasGenerally Accepted

Accaunting Principlesin-depth transaction review and strict adherence to Authoptlicies; consistent,

organized and systematic recordkeeping to provide detailed support of Authority financial history; and effective
internal controls designed to safeguard Authority assets.

TheAirline Managementdepartment negotiates and manages aigiand airfield lease and operating

agreements to assure effective utilization and management of Authority resources. The department calculates,
assess and collects rates, fees and charges; and negotiates landing fees and other revenue from airline, cargo
and fixed base operators.

TheFinance & Risk Managemedepartment develops and administers the Operating and Capital Budgets and
strives to maintain a fiscally sound and sustainable organization that conforms to financial management best
practices. It proides for beneficial treasury management; forecasts revenue and expenditures; maintains the

ldzil K2NRG@Qa Ayadza2NF yOS LINPINFYAT YrlylF3Sa ! dzik2NRG& A
revenue; maintains an effective debt management prograng dalivers financial advisory services to all

Authority departments.

Thelnformation & Technology Services (ITRS LJF NI YSy & 2 LISNI 6Sa GKS ! dzi K2 NRA
infrastructure, including hardware, software and communications technology andda®te strategic

direction for all Information Technology decisions for the Authority. The department provides information
technology services including internet services, desktop computing, websites, telephone connection and hosted
system services to aluthority departments.ITS provides the airlinegith Flight Information Display System

(FIDS), WFi, pagingcommon use servicedations(CUSS)t the elevated departure roadway, gates and ticket
courters.

TheProcurementdepartment provides a competitive contracting process that promotes innovation and

industry best practices while ensuring its contracting actions adhere to published Authority policies and the
highest standards of integrity and ethical conduct. The depanimesearches product and service resources,

and business outreach and education; and manages solicitations, price and contract negotiations and contract
awards in a legal, ethical and transparent manfére department also manages tReocurement card program
(P-card); shipping, receiving, and surplus; and warehouse operations.
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FinanceDivision

FY 202@; FY 2020rganizationalStructure

Finance Division

Information &
Accounting Technology Procurement Airline Relations
Services

Finance & Risk
Management

Division Personnel Summary

FY 2018 FY 2019 FY 2020 FY2020 Budge| FY 2020 |FY2021Budge FY 2021
Budget Budget Budget New/ Budget New/ Budget
Transfers  (Eliminated) (Eliminated)
Finance Division
Airline Relations 5 5 (1) - 4 - 4
Accounting 12 12 - - 12 - 12
Information & Technology Services 28 28 - 1 29 1 30
Procurement 12 12 - - 12 - 12
Finance & Risk Management 19 19 - - 19 - 19
Total Authorized Funded Positions 76 76 (1) 1 76 1 77

! 1 position transferred to Customer Experience Design & Innovation
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(in thousands)

Operating Expenses
Salaries & Wages
Overtime
Benefits
Subtotal
Less: Capitalized Labor Recharge
Less: QHP Labor Recharge
Total Personnel Costs

Contractual Services
Safety and Security
Space Rental
Utilities
Maintenance
Operating Equipment & Systems
Operating Supplies
Insurance
Employee Development
Business Development
Equipment Rentals and Repairs
Tenant Improvements

Total Non-Personnel Costs

Total Operating Expenses

Joint Studies / Sound Attenuation
Debt Service

Legal Settlement Expense

Other Non-Operating Expenses

Other Non-Operating Expenses
Total Expenses

Equipment Outlay Expenditures

Total Authority Expenses Incl Equip Outlay

FY2018 FY2019 FY2020 Inc / (Dec) % FY2021 Inc / (Dec) %

Actuals Budget Budget FY20 vs FY 19Change Conceptual FY21 ConceptuaChange
Budget Budget vs FY20 Budget

$ 5757 $ 6,258 $ 6,322| $ 65 1.0% $ 6,707 $ 384 6.1%
83 152 152 - 0.0% 152 - 0.0%
5,889 2,999 3,206 207 6.9% 3,477 270 8.4%
11,730 9,409 9,681 272 2.9% 10,335 655 6.8%

- (503) - 503 -100.0% - - 0.0%

- - - - 0.0% - - 0.0%
11,730 8,906 9,681 775  8.7% 10,335 655 6.8%
2,805 3,604 3,869 265 7.3% 3,711 (158) -4.1%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%

521 561 556 (5) -1.0% 556 - 0.0%

(0) - - - 0.0% - - 0.0%

278 169 167 (2 -1.1% 167 - 0.0%
116 102 135 33 32.2% 135 (0) -0.1%

- 1,247 1,505 259 20.7% 1,591 85 5.7%

137 152 176 24 16.0% 178 2 13%

69 79 67 (12) -15.0% 67 - 0.0%

1,968 2,807 2,610 (197) -7.0% 2,622 11 0.4%

- - - - 0.0% - - 0.0%
5,892 8,720 9,085 365 4.2% 9,026 (59) -0.7%
17,622 17,626 18,766 1,139 6.5% 19,361 595 3.2%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%

- - - - 0.0% - - 0.0%

0) - - - 0.0% - - 0.0%

0) - - - 0.0% - - 0.0%
17,622 17,626 18,766 1,139 6.5% 19,361 595 3.2%
761 137 20 (117) -85.3% 120 100 500.0%

$ 18,383 $ 17,763| $ 18,786| $ 1,023 58% $ 19,481 $ 695 3.7%
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Inc/(Dec) Inc/(Dec)
(in thousands) FY20 vs FY21 Conceptual
FY19 vs FY20
FY 2019 Budget / FY 2020 Budget ) 17,763 18,786
Personnel Costs
Capitalized labor 503 -
Burden (benefits & employertaxes) for current staff 186 250
1new position (salary & burden) 126 108
Salary adjustments and pay-for-performance * (40) 297
Total Increase / (Decrease) in Personnel Costs 775 655
Non-Personnel Costs
Software licenses & support 289 124
Property Insurance Premium 244 67
Transfer of costs from ADC due to re-organization 235 (117)
Common Use support & maintenance (402) -
Other, net (117) (34)
Total Increase / (Decrease) in Non-Personnel Costs 248 41
Total Increase / (Decrease) 1,023 695
FY 2020 Budget / FY 2021 Conceptual Budget ) 18,786 19,481

*1 position transferred to Revenue Management & Innovation division
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(in thousand}y

Departments FY 2020 Budget
Information & Technology Services $ 9,203
Finance & Risk Management 6,453
Accounting 1,738
Procurement 1,549
Airline Relations 613
Vacancy Savings & Worker's Compensation Losses (770)
Total! $ 18,786

Total may differ due to rounding

Airline Relations

Accounting Procurement 3.0% ,
8.6% 7 6% Vacancy Savings &
/ ' Worker's
Compensation Losses
— -3.8%

Finance & Risk

Management Information &
31.7% Technology Services
45.3%

Figure 30; FY 202@Expense Budget by Department
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