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Section 2 | A Message from our Board Chair
and President/CEO

Kimberly ). Becker, President & CEO

‘ s PUHCEIIG NGO, (700 YASTUCISY San Diego County Regional Airport Authority

Board of Dire@tors

We are proud to present the San Diego County Regional Airport Authority’s annual
Sustainability & DEI Report for fiscal year 2023. The report illustrates how we engage with
our customers, the community and our ecosystem to provide a foundation for our future.

This year marked the 20th anniversary of the Airport Authority, and it was a year filled with
accomplishments. In 2023, our status can best be described as “Wheels Up.” The ongoing
construction of SAN's New Terminal 1 is advancing nicely, and every day we look out the
window and see the future take shape before our eyes.

In addition to building a terminal, we are also focused on building bridges, figuratively
speaking, so that the Airport Authority not only serves the community but is represented
by it, too. We have placed a renewed focus on our Diversity, Equity & Inclusion efforts by
recruiting team members and attracting business partners who reflect the diverse
composition of our region, while also ensuring our employees are treated fairly and have a
sense of belonging.

We will document our DEI efforts through the Sustainability Report this year and moving
forward. Our diverse team has allowed us to improve in each of the three pillars of
sustainability, ensuring that our social, economic and environmental goals work hand-in-
hand to bolster the collective success of the Airport Authority, San Diego International
Airport and the entire San Diego region.

. . Airport Authority Culture Statement
Airport Authority Purpose Statement P y

“At the Airport Authority, culture starts

“Creating an exceptional airport . . . .
& P P with diversity. Together, we build trust

and a sense of belonging by empowering
our teams to grow.”

experience for the community and
the world.”
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Section 3 | Environmental

We aim to operate our airport in a safe, secure, and environmentally sound manner that
reduces our impact on the natural world. We do this by implementing our Sustainability
Management Program (SMP) which is one of the initiatives listed within our Organizational
Strategic Plan. The SMP sets goals and stand-alone strategies to be achieved by 2035 in
seven programmatic areas including water stewardship, carbon neutrality, clean
transportation, climate resilience, zero waste, biodiversity, and sustainable energy. The San
Diego County Regional Airport Authority (Airport Authority) is now actively collecting data
and monitoring progress on its SMP. SMP data tables are included in this Report and will
continuously be updated by the Airport Authority’s Planning & Environmental Affairs
department staff.

Key Accomplishments

Reducing Carbon

CO: Greenhouse gas emissions under the Airport Authority’s direct control
l decreased 60 percentin 2022 compared to the previous year.

o o Repurposing Water

The Airport Authority partnered with East Village Brewing Company and
Water Works to brew two beers using condensate water from jet bridge
HVAC systems.

Mitigating Noise

)) In December, the Quieter Home Program reached a major milestone in
completing sound insulation improvements in its 5,000th home since
the program'’s inception in 1998.
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A view of the Terminal 2 solar panels
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Achieving Carbon Neutrality

As a leader in sustainability, San Diego International Airport strives to actively manage
greenhouse gas emissions and air pollutants as part of our planning and operations. We
use a holistic approach with a commitment to reliable, sustainable, and low(er) carbon
energy sources while taking urgent action to combat climate change.

SUSTAINABILITY AND DEI REPORT
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Initiatives
Minimize the Airport Authority’s direct operational impact on climate change.

Greenhouse gases are gases that trap heat in the atmosphere and can be formed
by natural processes or by burning fossil fuels (for instance, coal, natural gas, or oil).
Greenhouse gases are typically accounted for by the source, or "Scope" of the
emission: Scope 1, Scope 2, or Scope 3. Scope 1 and Scope 2 are attributed to
emissions within an organization’s control, whereas an organization can usually only
guide or influence the Scope 3 emissions of others.

Greenhouse gas emissions under the Airport Authority’s direct control (Scope 1 & 2
emissions i.e., from building energy use and fleet vehicles) decreased 60 percentin
2022 compared to the previous year.

Scope 1 emissions increased by 24 percent over 2021 levels primarily due to higher
natural gas usage in the Central Utility Plant. The increase in usage was driven by an
increase in passenger volumes.

In 2022, the airport’s Scope 2 emissions, or emissions generated from the purchase
of electricity, decreased to zero when the Airport Authority opted into San Diego
Community Power’s (SDCP), the local Community Choice Aggregation (CCA) program
in San Diego, Power100 program, which provides 100 percent grid-delivered and
carbon-free electricity to the Airport (up from 77 percentin 2021).

On-site photovoltaic solar electricity accounted for 20 percent of total electricity
used in 2022, up from about 17 percent in 2021.

The Airport Authority also continued energy efficiency initiatives, including lighting
retrofits in Terminal 2 West and continuous commissioning of the HVAC system that
provides heated and cooled air to the terminals.

Minimize the Airport Authority’s direct operational impact on local air quality.

In 2022, nearby ozone concentrations stayed the same as they were in 2021, while
the annual average ozone level decreased. Per the San Diego Air Pollution Control
District, meteorology, and a change in the location of the monitoring site could have
played a large role in the lower ozone values.

Air quality improvements for the San Diego community promote environmental
justice. The Carbon Neutrality Plan (CNP) addresses the co-benefits of air pollutant
reductions. The CNP is the first plan within the SMP to incorporate environmental
justice (EJ) language, 14 percent of the plans now contain EJ language.

Help airport partners minimize their impact on climate change.

Overall, airport-wide greenhouse gas emissions increased by 83 percent to
2,952,478 metric tons of carbon dioxide equivalent in 2022 due to an increase in
Scope 3 tracking. This represents a 31 percent increase compared to 2019.

SUSTAINABILITY AND DEI REPORT
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Reaching New Heights in Carbon Accreditation

San Diego International Airport achieved the highest level of

c"‘{o' certification under the Airports Council International’s Airport
lai Carbon Accreditation (ACA) program - Level 4+ ‘Transition,” in
e on October 2022. In addition to requiring a greenhouse gas

emissions inventory based on industry best practices, the
stringent requirements of this certification level include an organizational
commitment and policy statement on carbon reduction goals, a long-term
absolute emissions reduction target (in line with the Intergovernmental Panel on
Climate Change, or IPCC), and creating a carbon management plan and a
stakeholder partnership plan that describe how the Airport Authority will guide
and influence the reduction of Scope 3 emissions created by business partners
(e.g., airlines, ground transportation) at SAN.

The Airport Authority achieved this certification through a series of programs
that have increased the use of carbon-free electricity and all-electric vehicles,
facilitated carbon-emission reductions by airline and rideshare partners, and
carbon-offset organizational and staff business travel emissions using the Airport
Authority’s The Good Traveler carbon-offset program (which also enables
passengers to carbon-offset their own flights).
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Environmental Justice Workstream Advances Equity Goals

As part of the Airport Authority’s
larger DEI efforts, the organization
prioritizes an Environmental Justice
(EJ)) workstream to further the
Authority’s journey towards equity.
The EJ workstream, formed in 2021,
is a sub-committee of the larger DEI
Steering Committee and works to
advance DEI principles in
environmental justice.

The EJ workstream aims to include environmental justice language in all seven of
the plans that make up the Sustainability Management Program. The first of the
plans to include EJ language is the Carbon Neutrality Plan.

The Clean Transportation Plan supports the transition to renewables and
recognizes the co-benefits associated with air quality improvements and EJ. One
EJ consideration is air quality. By converting off-road petroleum to renewable
diesel for airside equipment airport-wide, which officially occurred in early 2023,
the Authority reduces greenhouse gas emissions and reduces particulate
emissions. Cleaner air is not only good for our front-line workers, who often
reside in E) communities but also for the entire region.

Terminal 2 Parking Plaza drought-resistant landscaping
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CLEAN WATER

1 CLIMATE 1 LIFE
AND SANITATION

ACTION BELOW WATER

Serving as Water Stewards

SAN embraces sustainable water management as the core of our operations. We strive to
reduce our demand for water while also conserving our nearby watersheds. As we prepare
for a changing climate, accommodating passenger growth, and new airport development,
we aim to address issues of water conservation, water quality, and flood risk.

Initiatives
Reduce potable water use, especially for non-potable purposes.

In 2022, SAN saw a 15 percent decrease in water use intensity per passenger as
passenger numbers increased and water conservation strategies were deployed.
Total potable water consumption in 2022 increased 20 percent over the previous
year due to an increase of passengers in the terminals.

Reuse or infiltrate stormwater from at least 75 percent of the airport property.

In 2022, approximately 11 percent of the airport site drained into biofiltration
devices, infiltration beds, or cisterns.

There was a 22 percent decrease in the amount of stormwater captured, treated,
and reused at SAN at the Terminal 2 Parking Plaza's stormwater capture and reuse
system compared to the previous year due to less rainfall in 2022.

Over 5.1 million gallons of stormwater have been captured and reused to date since
the system built at the Terminal 2 Parking Plaza came online in 2018.

In 2022, the Airport Authority commissioned a new 3-million-gallon stormwater
system on the north side of campus and captured over 68,000 gallons of water that
goes to landscaping via bioswales at the Rental Car Center.

On average, 4 percent of stormwater runoff samples collected in the fiscal year 2022
exceeded water quality standards for various constituents. This is a significant
improvement from previous annual sampling; in fact, 2022 water quality exceedance ratios
decreased by 50 percent compared to those in the last five years.

SUSTAINABILITY AND DEI REPORT }
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Turning Water into Beer

ENVIRONMENTAL SOCIAL ECONOMIC TABLES

The Airport Authority finds creative ways
to reuse stormwater and air conditioning
condensate water for non-potable uses,
such as cooling tower make-up water and
equipment washing. In 2022, the Airport
Authority partnered with East Village
Brewing and Water Works to brew two
beers using 900 gallons of condensate
water from our jet bridge HVAC systems.
The water, which has low mineral
content, is an ideal base for brewers and
was captured and reused to become
“Hoppy Travels IPA” (yield of 198 gallons)
and “Pre-Flight Pilsner” (yield of 260
gallons) — two limited brews that sold
out quickly. This was the second round of
condensate beer that the Airport
Authority coordinated and a third round
was processed in 2023.

Condensate capture system attached to jet bridge
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Southwest Airlines plane plugged into ground power at the gate
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Pursuing Energy Efficiency & Innovation

The airport is committed to using reliable, sustainable, and low-carbon energy to mitigate
climate change and its impacts. We implement cost-effective, energy-resilient strategies
that address our needs and are environmentally responsible.

Initiatives

Reduce Energy Use - Promote a culture of energy efficiency and conservation through
quantifiable metrics.

Compared to 2021, the percentage of total energy use increased by 15 percentin
2022, from 194,767 to 223,423 million British thermal units (MMBtu), the unit used
to measure heat content or energy value). This is due to increased heating and
cooling needs due to increased passenger traffic. As a result, the energy use
intensity (measured by energy use per square foot) also increased by 15 percent in
2022, from 51.4 to 59 MMbtu per square foot.

SUSTAINABILITY AND DEI REPORT
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Reduce GHG Emissions - Use low-carbon energy to achieve zero net GHG emissions in
facility operations.

The Airport Authority’s percentage of electricity being derived from solar and other
renewable sources increased to 100 percent, up from 77 percent in 2021. This is due
to the Airport Authority becoming a customer of SDCP. The Authority opted for
SDCP’s 100 percent carbon-free renewable electricity mix called Power100.

The percentage of solar electricity generated on-site via the Authority’s 5.5
megawatts of installed solar power in 2022 represents 20 percent of SAN's total
electricity consumed.

SUSTAINABILITY AND DEI REPORT




i h SAN D| EGO SOCIAL ECONOMIC TABLES

INTERNATIONAL AIRPORT
LET'S GO.

Electric Terminal Bus for Passengers Between Terminals

11 SUSTAINABLE CITIES ‘I CLIMATE
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On the Road to Clean, Accessible Transportation

Our clean transportation and transit efforts support the region’s sustainable development.
We are reducing fossil fuel use by using more alternative vehicles and sustainable
transportation methods while advancing supporting infrastructure. Our clean
transportation efforts also address efficiency, congestion, and employee and public transit.

ACTION

Initiatives

Move Toward a Zero-Emission Fleet - Minimize the airport’s reliance on fossil fuels for
Airport Authority fleet vehicles and equipment.

In March 2023, the first shipment of renewable diesel arrived at SAN. Going forward,
all diesel equipment and vehicles will be powered by renewable diesel — a more
sustainable alternative to traditional petroleum diesel. Renewable diesel is made
from vegetable oil, animal fats, and agricultural waste that would otherwise end up
in a landfill and can reduce emissions by up to 75 percent. It is chemically identical
to fossil-fuel-derived diesel, meaning no modifications were needed to use this new
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fuel. With the implementation of renewable diesel, 64 percent of ground support
equipment at SAN is powered by alternative fuel.

The Airport Authority’s buses are alternative-fuel vehicles, with 30 buses powered by
renewable natural gas and thirty-three by electricity. The Airport Authority has
converted 97 percent of the fleet of shuttles and buses that transport passengers
and employees at SAN to alternative fuel (a few backup vehicles are powered by
fossil fuels).

The Airport Authority was recognized in November 2022 at the AAAE Airports Going
Green Conference in Chicago for its All-Electric Shuttle Program. Specifically, SAN
received an “Outstanding Sustainability Program Award” for its industry-leading
conversion of airport shuttles to zero-emission technologies. The switch from
propane-powered vehicles to 33 all-electric shuttles and transit buses that occurred
in 2021 contributed to an 85 percent reduction in the Airport Authority’s 2021 direct
carbon emissions (compared to 2019 levels).

In January 2023, Planning and Environmental Affairs staff participated in a panel
discussion called “Mobility and the Electrification Imperative: Challenges and
Successes” at the Southwest Chapter of the American Association of Airport
Executives 2023 Airport Management Short Course Conference. Staff provided an
update on activity related to the construction of the New Terminal 1 using the
framework of the Authority’s Sustainability Management Program, including
conversion of fleet and tenant vehicles to electric and alternative fuels, energy
efficiency and renewable energy projects, and other greenhouse gas mitigation
initiatives.

CALIFORNIA STORMWATER
QUALITY ASSOCIATION

Airport Authority employee Katie Altobello presents on the
New T1's stormwater management plan.
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En Route to Zero Waste

We aim to reduce waste generation while increasing waste diversion from the landfill—key
strategies in implementing a sustainable materials management program. Our Zero Waste
programs support sustainable internal consumption patterns while addressing recycling
opportunities and food security in the region.

Initiatives

Reduce waste generation - Reduce the amount of material discarded per employee and
passenger.

In 2022, the total weight of non-hazardous material collected increased by 940
percent compared to the previous year due to a dramatic increase in soil that was
transported to Otay Landfill for use as daily cover during New T1 construction. Both
landfill and recycling disposal are on the rise, however, recycling weights are
increasing at a faster rate than landfilled material.

Certified hazardous waste disposal increased by 371 percentin 2022 compared to
the previous year. The hazardous waste came from New T1 airside project work, the
demolition of the East Fueling Rack, and a fuel spill cleanup in August 2022.

Increase waste diverted from landfills - meet or exceed the City and State waste diversion
targets and time frames.

Out of 5,733 tons of solid waste (non-hazardous, non-construction) collected in
2022, approximately 29 percent was diverted from the landfill and recycled, which is
up 4 percent from the previous year.

The Airport Authority has adopted a Sustainability Policy to incorporate the
standards of the United States Green Building Council’s Leadership in Energy and
Environmental Design (LEED) and/or other green design and construction standards
for all airport development and remodeling projects, including standards for
construction waste management. This includes a minimum construction and
demolition waste management and diversion rate requirement of 75 percent of the
total project waste from at least four material streams, by weight.

In 2022, 249,623 tons of a total of 258,406 tons (95 percent) of construction material
was diverted from the landfill (either recycled or reused).

SUSTAINABILITY AND DEI REPORT
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In October 2022, the West Solid Waste Facility opened for airline and airline
business partners’ use. This facility provides compactors for landfill, recycling, and
food waste streams. It is open to all tenants but intended primarily for Terminal 2
operators to use. The new facility cuts down on vehicle service road traffic and
reduces travel time for Terminal 2 tenants that previously used the East Solid Waste
Facility.

The Airport Authority facilitates an edible food recovery program through
partnerships with Bradford Logistics, airport concessionaires, and the onsite USO. In
2022, 356 pounds of edible food were recovered from the terminals and donated to
our service members at the USO.

As part of the Airport Authority’s Zero Waste strategy, staff encourages the reuse of
items with remaining useful life whenever possible. In 2022, 1,441 unclaimed items
from our Lost & Found program, 2,100 pounds of household items from our onsite
donation center, and 3,295 office supply items from clean-out events were donated
to local nonprofits.

Sustainability Collection Event a Success

Each year, the Airport
Authority’s Planning &
Environmental Affairs
Department hosts two
Collection Events for all
Airport employees,
tenants, and volunteers.
This event provides
staff with an
opportunity to properly
dispose of electronic
and universal waste and
donate unwanted items for reuse. It also supports our waste diversion goals, as
outlined in the SAN Zero Waste Plan. In 2022, 219 participants contributed to
1,868 light bulbs, 2,498 pounds of batteries, 27,015 pounds of e-waste being
collected and recycled. Additionally, 11 large bins of household items were
donated to our partners, Goodwill Industries of San Diego.

SUSTAINABILITY AND DEI REPORT
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Least Terns on airfield
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Protecting Biodiversity at the Airport

The Airport Authority implements programs that protect our local ecosystem and wildlife.
We manage and advance biodiversity by maintaining protected habitats, expanding our
Integrated Pest Management Program (IPM), and planting native and drought-tolerant
plants onsite.

Initiatives
Maintain wildlife in a manner that is compatible with airport operations.

The Airport Authority’s Biodiversity Plan has a goal that all new structures be
equipped with bird deterrents to discourage perching, loafing, roosting, and nesting.
Types of structures would include solar panels, lights, and poles, among others.

In 2022, a variety of bird deterrents were installed at SAN to keep predators away
from the California Least Tern, and to prevent wildlife strikes. Deterrent types
installed include filament wire arrays, bird spiders, bird spikes, and netting.

SUSTAINABILITY AND DEI REPORT
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Wildlife strikes increased by 13 percent in 2022, from 0.52to 0.59 strikes per 10,000
aircraft operations. However, this is 43 percent lower than the 2019 value of 1.05.

Incorporate IPM techniques to control pest populations in a manner that promotes
environmental stewardship, and public health and safety, while maintaining airport
operations.

In 2022, the Airport Authority increased its use of chemical pesticides to 4,200
ounces, up from 1,746 ounces in 2021 (a 141 percent increase) but still 55 percent
lower than the 2018 baseline. This increase is due to a change in the bait type used,
and increased treatments at the Authority’s Project Management Complex which
includes Airport Authority and construction partner work areas.

Monitoring and Managing Airfield Space for Least Terns

In Spring 2023, San Diego International
Airport was home to eight (and counting)
California Least Tern nests. The California
Least Tern is an endangered migratory
seabird that nests onsite annually. In
2022, 11 nests were observed. The
Airport Authority works with biologists to
monitor the nests, chicks, and fledglings
while also working to perform predator
control and mitigate disturbances to their
protected nesting area.

SUSTAINABILITY AND DEI REPORT
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Construction of the New T1

INDUSTRY, INNOVATION 1 SUSTAINABLE CITIES 1 CLIMATE

AND INFRASTRUCTURE AND COMMUNITIES
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Building Resilience for Future Climate Conditions

ACTION

We strive to build resilient infrastructure, foster innovation, and support our city's
sustainable development. We wish to achieve business continuity in future climate
conditions while ensuring that extreme weather events do not impair airport operations or
affect airport customers and employees.

Initiatives
Increase critical facilities' resiliency to storm events.

The Airport Authority’s Climate Resilience Plan has a goal to screen all new capital
projects for potential impacts to climate stressors at SAN, including sea level rise. In
2022, all capital projects in the Airport Authority’s Capital Improvement Program
were screened for vulnerability to climate change. Major projects associated with
the development of the New T1 were also screened.

SUSTAINABILITY AND DEI REPORT
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In 2022, construction began on the Airport Authority’s new Administration Building,
which was raised two feet during the design phase based on sea-level rise modeling.

Addressing Sea-Level Rise

The Airport Authority began participating in the San Diego Military Installation
Resilience project, being led by the San Diego Association of Governments
(SANDAG) and Navy Region Southwest, in 2022. The project aims to identify
specific actions that could be implemented to address sea-level rise and other
climate change impacts on military facilities around San Diego Bay and
surrounding critical transportation assets, including Harbor Drive and the Airport
campus. The project will build off the climate vulnerability modeling and
adaptation planning that the Airport Authority conducted as part of its SAN
Climate Resilience Plan.

In 2022, the Airport Authority participated in a quarterly sea-level rise working
group that was conducted by the San Diego County Regional Climate
Collaborative and served on the Advisory Board of the Climate Collaborative.
Airport Authority staff also provided guidance and feedback during the
development of the San Diego Coastal Regional Coastal Resilience Roadmap that
was prepared by the Climate Collaborative and Resilient Cities Catalyst.

In 2023, the Airport Authority will participate in the City of San Diego’s Coastal
Resilience Master Plan as a member of the Stakeholder Advisory Committee.

SUSTAINABILITY AND DEI REPORT
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Doing Our Part to Address Aircraft Noise

The Authority is working with our airline partners and other stakeholders to make San
Diego International Airport quieter. We aim to minimize aircraft noise, engage with our
local communities, and be transparent about airport and aircraft operations.

Initiatives
Continue to focus on programs to reduce noise impacts.

In 2022, the Quieter Home Program (QHP) sound-insulated 482 residences in
communities near the airport, more than double the number of homes treated in
2021, primarily due to increased grant funding from the FAA. Of the 482 homes, 371
were multi-family units and 111 were single-family homes.

QHP also completed sound insulation treatments on its first non-residential facility
in 2022 and began the designs on the second non-residential facility. These facilities
included locations where children’s learning occurs.

Just over $20 million was spent to provide sound insulation treatments in 2022, up
from $15.5 million the previous year.

Homes eligible for QHP treatments are inside what is known as the “65 dB contour,”
a measure that the FAA sets as a threshold for significant aircraft noise impacts
around an airport. Compared to early 2019, the quarterly 65 dB contour has

SUSTAINABILITY AND DEI REPORT
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shrunk, meaning there are far fewer homes experiencing that level of aircraft noise.
This is attributed to the fact air carriers are using newer, quieter aircraft at SAN.

In December 2022, QHP celebrated the completion of sound insulation in 5,000 San
Diego homes since the program'’s inception in 1998.

QHP's Fly Quiet Awards Program is an annual recognition that celebrates airline
efforts to reduce aircraft noise and curfew violations. In 2022, four airlines were
recognized for their efforts to reduce noise during arrivals and departures—
Southwest Airlines, Spirit Airlines, DHL, and Lufthansa.

In October 2022, the Planning & Environmental Affairs Department’s aircraft noise
staff participated in an FAA Precision-Based Navigation Working Group Design
Meeting to discuss various flight procedure changes that the federal agency is
currently considering. This was the first time SAN aircraft noise staff members were
invited to participate in this type of working session to help proactively address
potential noise impacts on communities surrounding the airport.

New Flight Path Results in Quieter Skies

In July 2022, the FAA implemented a flight path change requested by the Airport
Authority’s Airport Noise Advisory Committee. The change came about as a result
of a Flight Procedure Study that reviewed potential adjustments to flight
procedures that could reduce noise in certain communities without shifting the
noise to new communities.

One of the suggested changes that came out of this study was to modify an
existing departure to the west, requiring aircraft to fly further out (2 additional
miles) over the ocean before they turn back to the east. This change is resulting
in aircraft that fly further out in the ocean allowing them to fly higher when they
turn back towards land to fly to the east.

SUSTAINABILITY AND DEI REPORT }
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At the San Diego County Regional Airport Authority (Airport Authority), we strive to be an
organization that drives the region’s economy; that demonstrates industry and regional
leadership across all our operations; that fosters a sense of belonging for everyone; that
exceeds our customers’ expectations; and that attracts, retains, and develops our
employees. The Airport Authority is now actively collecting data and monitoring progress
on its DEI Program. DEI data tables are included in this report and the Airport Authority will
continuously update them in subsequent reports.

Key Accomplishments

m Promoting Commuting Alternatives
0 0

The Airport Authority received iCommute’s Diamond Platinum Award
from SANDAG for promoting commuting alternatives to driving.

O Engaging Future Leaders
W" The Airport Authority’s Take Flight program hosted 60 students from

area high schools and colleges in fiscal year 2023.

) Industry Leader

The Wall Street Journal ranked San Diego International Airport as the
second-best “medium-sized” airport in the country in its “Best and
Worst Airports of 2022" report.
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SAN Airport Volunteers & Ready, Pet, GO Program

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

o

Focusing on the Customer Experience

Delivering a positive airport experience requires resilient infrastructure, inclusive and
sustainable development, and innovation.

Initiatives
Define and deliver a seamless, unique, and consistent airport and product experience.

The Wall Street Journal ranked San Diego International Airport (SAN) as the second-
best “medium-sized” airport in the country in its “Best and Worst Airports of 2022"
report. The distinction considered TSA wait times, SAN's flight reliability, and overall
customer satisfaction.

The Airport Authority launched an Airport Service Quality survey in 2023 to gain
insights into Terminal 2 passengers’ travel behaviors and preferences, gaining

SUSTAINABILITY AND DEI REPORT ’
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valuable information that will help improve the customer experience at SAN. Based
on ACl requirements, 350 passengers are surveyed per quarter, answering
questions about modes of travel to/from the airport, experience with services while
at the airport, and interest in future amenities, among other topics.

SAN's airport therapy dogs continue to bring passengers smiles and feel-good
moments. In 2022, the Terminal Operations Customer Relations Team announced
the addition of four new dogs to SAN’'s Ready, Pet, GO! Airport dog therapy
program. The volunteer-run program was also featured inan NBC 7 San Diego story
during the holidays.

SAN's September Honor Flight focused on Vietnam veterans with the Navy
Helicopter HA(L)-3 Seawolves, and in April, Korean and Vietnam Veterans, including
two female flight and navy nurses. Starting in 2010, SAN began hosting Honor Flight
San Diego to take America’s war veterans to visit the war memorials in Washington,
DC. San Diego is a military town, and SAN plays an important part in serving those
who serve us.

Further develop arts and cultural programming through strategic community partnerships
that expand awareness.

SAN's Performing Arts Program brought lively musical performances to the
transportation island and baggage claim areas of Terminal 2 featuring local
musicians, four times a week throughout 2022. That's over 200 live music
performances delivered to the traveling public.

A new temporary exhibition contemplating the impacts of COVID-19 made its debut
during the pandemic. A Necessary Departure received 98 artist submissions.
Ultimately, 17 works were selected to be displayed in the terminals that explored life
during the pandemic in multiple mediums.
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Volunteers Enhance the Customer Experience

San Diego International Airport’s
Volunteer Airport Ambassadors are a
crucial part of the passenger experience.
Over 200 volunteers donate their time to
staff information booths, escort airport
therapy dogs, rove around the terminals
giving passengers lifts on golf carts,
provide directions, or just lend a helping
hand. We celebrated their time and
efforts in December during the annual
volunteer holiday event, which was well-
attended, at the San Diego Air and Space
Museum. David McDowell, who has
volunteered at the airport for over 20
years, was honored as the Volunteer of
the Year.

SAN Arts Program Elevates Local Talent and Diverse Voices

In the spring of 2023, the SAN Arts Program
issued a bilingual call for artists on both
sides of the border for the next temporary
exhibition Espacios & Lines, which will
explore the binational region through the
lens of art and design. The Arts Program
also brought in performing artists from the
San Diego Guild of Puppetry to celebrate
Dia de los Muertos in 2022 with a colorful
performance in Terminal 2.
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Community Transition Academy Students Receive Special Airport Tour

Helping those with disabilities navigate the
airport environment has long been a priority
for SAN. For over a decade, the Terminal
Operations Team has hosted groups like the
Community Transition Academy for airport
tours. The group, which included students
with autism spectrum disorder or related
developmental disabilities, received an
explanation of the check-in process, then
had a chance to practice going through the
TSA checkpoint. Once through security, staff
showcased the post-security environment
including the Reflection Room where the
students and staff enjoyed the quiet
ambience after the hustle and bustle of
clearing the security checkpoint. Afterward,
they checked out our permanent public art
collection. The class favorite was the 26-foot
bronze sculpture entitled Sea Rhythms in the
Rotunda in Terminal 2 West.

World Trade Center San Diego on a trade delegation to the Netherlands
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‘l 7 PARTNERSHIPS
FOR THE GOALS

&

Our Regional & Industry Leadership

We believe that partnerships for sustainable development are imperative.

Initiatives

Provide regional and industry leadership in climate change solutions, climate resilience,
zero waste, wildlife compatibility, and biodiversity in an urban airport setting.

Airport Authority staff volunteered at two community cleanup events sponsored by |
Love a Clean San Diego. At the California Coastal Cleanup Day on September 17,
2022, employees hosted a cleanup site at the Ocean Beach Pier where they were
joined by community members to help pick up litter. The volunteer group removed
43 pounds of trash and 11 pounds of recyclables from the cleanup site, which was
one of 75 sites across San Diego County’s 11 watersheds. Authority staff also
participated in the Creek to Bay Cleanup in April 2023 at Cesar Chavez Park in Barrio
Logan, an environmental justice community, collecting 286 pounds of debris,
including 10 pounds that were recyclable.

The Airport Authority’s Planning & Environmental Affairs Department participated in
a virtual panel discussion at the Portugal Air Summit in October 2022, on proactive
efforts being made by airports to adapt to climate change, including changes to
infrastructure, airfield operations, as well as the implementation of new
technologies such as advanced air mobility. The Portugal Air Summit brings together
the aviation industry’s leading entities and representatives to discuss and analyze
the future of aviation, aeronautics, space, and defense.

The Airport Authority’s Planning & Environmental Affairs team led a presentation
focused on the San Diego Flyer shuttle service between the Old Town Transit Center
and the airport terminals and longer-term efforts to develop a fixed-rail transit
connection to the airport at the American Planning Association’s California State
conference in October 2022. The session, “Airports...How Do We Get There?”
examined selected airports in California such as SAN that have implemented
projects to significantly improve connections with other existing transportation
systems in their region.
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Execute regional engagement and education plan to clearly communicate SAN's role in
economic growth.

Airport Authority leaders and staff continued to participate in leadership positions
across regional and industry organizations, including ACI-NA, Gateway Airports
Council, San Diego Regional Climate Collaborative, San Diego Regional Chamber of
Commerce, Herb Klein Group, San Diego Regional Economic Development
Corporation, San Diego Tourism Authority, San Diego Regional Clean Cities Coalition,
Airport Liaison Committee, Associated General Contractors of America, San Diego
Chapter; Art Pratt Foundation, Old Mission Rotary, 4S Ranch Master Association, Del
Norte Music Boosters, Airport Purchasing Group, California Association of Public
Procurement Officials - San Diego Regional Chapter, City Attorney’s Association of
San Diego, UCSD Chancellor's Community Advisory Board, Downtown San Diego
Partnership, Cleantech San Diego, Financial Executives International San Diego
Chapter, Mater Dei Catholic High School Foundation, UCSD Newman Center Finance
Committee, Corporate Directors Forum, Economic Development Council - San
Diego, Mountain Rescue Association, San Diego Sheriff's Department Mountain
Rescue Unit, UC San Diego Extension HR Management Program Advisory
Committee, North San Diego Business Chamber, and TURN Behavioral Health
Services.

Airport Authority President and CEO Kim Becker and Vice President of Revenue
Generation and Marketing Hampton Brown joined San Diego Mayor Todd Gloria
and World Trade Center San Diego on a trade delegation to the Netherlands at the
end of September. The group promoted San Diego's key industries, established and
strengthened business relationships, and explored best practices in urban mobility,
climate action and sustainability, and technology and science innovation. Delegates
from the Port of San Diego, UC San Diego, San Diego State University, and San Diego
Association of Governments also attended.

To engage community stakeholders and inform them of the New T1 construction
plans and impacts, the Airport Authority staff conducted 40 outreach presentations
to various groups and organizations throughout San Diego County during fiscal year
2023.Thisis lower than the 110 done in the fiscal year 2022 when construction was
first ramping up and the Airport Authority sought to introduce the project to
numerous stakeholders. The number of presentations is expected to rise in fiscal
year 2024 as the first major elements of the New T1 project near completion,
including the new Administration Building and the Terminal 1 Parking Plaza.

The Airport Authority convened its Authority Advisory Committee three times during
fiscal year 2023 to advance and highlight the Small Business Development program,
and the New T1 project, including a tour of the construction site, and sustainability.
New T1 public outreach efforts earned the spotlight among San Diego's best public
relations campaigns during the annual Edward L. Bernays Mark of Excellence
Awards held by the San Diego/Imperial Counties Public Relations Society of America
Chapter last November. The Airport Authority’s Communications team accepted
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awards for excellence in media relations, community relations, and video
production.
In December, the Airport Authority welcomed Rick Francis as the new Vice President
& Chief Operations Officer. In this role, Francis is responsible for setting the
strategic direction for terminal and airside operations, aviation security and public
safety, ground transportation, and facilities maintenance functions at SAN. He
previously served as Assistant Director at John Wayne Airport.
Airport Authority President and CEO Kim Becker received the Moving San Diego
Forward award at the San Diego Regional Chamber of Commerce’s Anniversary
Celebration. Becker accepted the award on behalf of the Airport Authority for its
New T1 project.
The San Diego Business Journal selected Airport Authority Board Chair Gil Cabrera
as one of the Top 50 Latino Leaders of Influence of 2022. Cabrera has been Board
Chair since August 2021 and is a San Diego attorney who is active in and passionate
about his community.
Airport Authority Board members Paul Robinson and James Sly, as well as Airport
Authority CEO and President Kim Becker, were recognized in the San Diego Business
Journal’s list of the 500 Most Influential People in San Diego in December 2022.
Airport Authority CFO Scott Brickner was named CFO of the Year in the Public
Service category for 2023 by the San Diego Business Journal. Brickner was
recognized for his outstanding financial management and keen attention to the
airport’s financial health and stability in its funding for the New T1.
Brendan Reed, Senior Director of Operational Planning and Readiness, was
appointed Chair of ACI's World Environment Standing Committee. This appointment
elevates SAN's leadership on a world stage and will ensure that environmental
topics of particular interest to SAN are prioritized in international discussions.
The Airport Authority’s Airport Design and Construction team won a 2023 Build
America Award in the Design-Build category for the Airline Support Facilities (ASF)
project. The Build America awards honor Associated General Contractors members
who build the nation’s most impressive construction projects. The award is the
result of the great collaboration of the Airport Authority, Sundt and HOK. The four
buildings that comprise the ASF have all been LEED certified:

o Facilities Management Department (FMD) Admin Building: LEED Platinum

(the highest level)

o FMD Shops & Procurement Warehouse: LEED Gold

o Airline Support Building (Belly Cargo): LEED Gold

o Airline Fueling Operations: LEED Gold
SAN Marketing Manager Sabrina LoPiccolo and Senior Communications Specialist
Nicole Hall were recognized by San Diego Metro Magazine in its list of Top
Marketing and PR Executives of 2023.
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Two Examples of Award-worthy Transportation

Eam

For the first time, the San Diego County Regional Airport Authority received the
iCommute Diamond “Platinum” award at SANDAG's 2022 Excellence in Commute
awards. The Diamond Awards recognize employers in the San Diego region who
have made strides in promoting alternative choices that help people get to work
or school without adding traffic to the region’s roads and freeways. The Airport
Authority received the highest “Platinum” award level for demonstrating
significant progress in promoting commuting alternatives to driving via the MTS
992 bus, the all-electric San Diego Flyer, biking, and more.

In late 2022, SAN's All-Electric Shuttle Program received the ACI-NA
Environmental Achievement Award. This program successfully replaced 30 fossil
fuel-powered vehicles with a 100 percent “carbon-free” electric bus fleet,
providing shuttle service between airport parking lots and terminal areas and a
new free service between the Old Town Transit Center and SAN. The program
also boasts many holistic sustainability benefits, including lowering carbon
emissions and improving local air quality, expanding more affordable transit
options for airport employees and passengers, and providing long-term airport
fleet cost savings. This prestigious award recognizes the Airport Authority’s
industry-leading approach to addressing climate change in a proactive and
strategic manner.

SUSTAINABILITY AND DEI REPORT



i h SAN DI EGO ENVIRONMENTAL ECONOMIC TABLES

INTERNATIONAL AIRPORT
LET'S GO,

SAN Participates in PRIDE Festival

More than 50 Airport Authority employees
represented San Diego International
Airport at the San Diego PRIDE Parade and
Festival in July of 2022. Employees marched
in the parade alongside the San Diego Flyer
electric shuttle. Employees also engaged
festival goers at the airport’'s booth in
Balboa Park. This marked the first time that
the airport was at the community event,
which attracts hundreds of thousands of
spectators each year.

A group of students at the Take Flight event
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Employee Diversity, Recruitment, Retention, and Training

¢

The Airport Authority strives to promote inclusive and sustained economic growth, full and
productive employment, and decent work for all. In doing so, we work to reduce inequality,
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empower our workforce, and support well-being.

Initiatives

Attract a new generation of diverse employees and leaders.

More than 80 Airport Authority employees joined the Employee DEI Committee
during its first Lunch and Learn event in January of 2023. President and CEO Kim
Becker, Senior Director for External Relations Michelle Brega, and Human Resources
Director Monty Bell provided a detailed presentation on diversity, equity and
inclusion, at the Authority.

SAN's Take Flight program hosted high school students from City Heights' Hoover
High School and from Miramar and Mesa Community Colleges in 2022 and 2023.
The Take Flight program aims to give students an inside look at the many careers in
aviation and to promote internship opportunities at the Authority via a Q&A panel
session with Airport Authority staff, lunch, an airfield tour and a networking session
among students and staff.

Engineering students and two instructors from Clairemont High School got a closer
look at the Airport Authority’s Quieter Home Program (QHP) offices at Liberty
Station last December as part of a career mentoring initiative. Students learned
about the sound insulation program and toured the QHP showroom to see what
products are offered to participating residences.

Airport Authority Asset Manager Melina Fithen was part of the first graduating class
of the U.S. Airport Professional (USAP) program. Fithen was awarded the USAP
designation this past September at the ACI-NA conference. USAP is an e-learning
training curriculum for airport industry professions. Curriculum topics include
airport planning, environment & security, and airport business management.

Create an effective succession and transition plan for ongoing leadership changes.

The Airport Authority Business Continuity Plan (BCP) further assists with succession
planning by requiring all departments to document lines of succession for
implementation should a business disruption occur.
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Develop leaders to be better coaches who enable independent decision-making.

The Airport Authority places a focus on providing avenues for advancement for their
team and provides educational opportunities in areas that include Airport
Operations, Safety, Security, Economics, Environmental Management, Customer
Experience, and Project Management among others.

The Airport Authority had 33 team members complete ACI programs during
November (2022), March (2023) and June (2023).

Situational Leadership Il training was completed by 37 team members, with the
training focused on a situational approach to managing and developing people. The
training provided tools that help improve communication, build trust, self-reliance
and improve employee retention rates.

The Echelon Front program, which had 94 participants, helps leaders develop the
core actions and mindsets necessary to tackle complex issues, including strategic
alignment, team building, conflict resolution, planning and execution, and cultural
transformation.

Who Works at the Airport Authority?
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The San Diego County Regional Airport Authority’s total headcount stood at 383
full-time positions in 2022, a 0.8 percent increase over the previous year.

The average tenure was more than 10 years, although the attrition rate in 2022
increased to 15.2 percent, up from 11.6 percentin 2021. More than half (64
percent) of all employees leaving through attrition were men. Professional
advancement was the most common reason for employees to leave (47 percent),
followed by retirement at 21 percent.

Sixty-two percent of all employees were men in 2022, which is identical to the 62
percent of male employees at all airports as measured by Airports Council
International but significantly higher than the breakdown in all of San Diego
County, where 50 percent of the population is male.

The percentage of Generation Xers in the Airport Authority workforce grew
slightly to 47.5 percent in 2022 compared to 2021, with the rest of the workforce
closely split between Baby Boomers and Millennials.

The largest ethnic subsection of the workforce in 2022 was white (not of Hispanic
origin) at 44 percent, which was a 3.5 percent drop from 2021. The second-
largest subsection was Hispanic at 25 percent, a slight increase from 2021.

Career Opportunities at the Airport Authority

The Airport Authority expanded
outreach to different organizations
to increase diversity in the talent
pipeline.

The DEI Employee Committee has
revamped San Diego International
Airport's Careers page on san.org to
highlight the airport’s diverse
population and to better illustrate
what DEI means to the Airport
Authority.

SUSTAINABILITY AND DEI REPORT




i h SAN Dl EGO ENVIRONMENTAL ECONOMIC TABLES

INTERNATIONAL AIRPORT
LET'S GO.

The Airport Authority expanded outreach to various organizations to increase
diversity in the talent pipeline. These efforts have included outreach in
underrepresented communities through job fairs in communities, universities,
conferences, networking events, as well as our Take Flight program that
encourages high school and college students to develop an interest in aviation. Our
outreach extends online where we partner with professional organizations and
publications to reach the best candidates for opportunities within our scope.

The Airport Authority ensures that our hiring panels include diverse team members
so that we all have a better understanding of the culture we are building, one
candidate at a time.
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Section 7 | Economic

San Diego International Airport generates more than $12 billion in annual economic impact
for the region and directly provides over 8,000 jobs. Our organization strives to grow and
efficiently manage its capacity for future demand, both landside and airside, including
international facilities.

The San Diego County Regional Airport Authority is deeply committed to including small,
local, veteran-owned, and minority-owned businesses in the economic opportunities at the
airport. Construction for the $3.4 billion New T1 is underway, and the project has and will
continue to provide many business opportunities.

The Airport Authority is actively collecting data and monitoring progress on the
implementation of its Organizational Strategic Plan (OSP). Data tables pertinent to the OSP
are included in this Report and will continuously be updated by the Airport Authority in
subsequent reports.

Key Accomplishments

Increasing Passenger Volumes

In June 2022, SAN served 2,068,397 passengers-- the first time SAN
welcomed more than 2 million passengers in a month since December
2019.

Keeping Costs Down

@ In FY 2023, the Airport Authority achieved more than $17 million in
contract cost savings through competition and contract negotiations.

Earning Recognition

The Airport Authority earned The Bond Buyer's 2022 Deal of the Year
award (Far West Region) for completing a major bond financing totaling
$1.94 billion.
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The jet fuel storage tank opening

Optimizing Our Facilities

As the nation’s busiest single-runway airport, with a 661-acre footprint in a mature urban
setting, San Diego International Airport must adequately and efficiently plan for and make
use of its campus and facilities.

Initiatives
Align facilities to meet demand, both international and domestic.

Construction continued in its second year on SAN's New T1 project, which replaces
the current Terminal 1 with a modern and efficient facility to better serve the
growing passenger base.

In May 2022, the Airport Authority celebrated the completion of three new 1-million-
gallon above-ground jet fuel storage tanks. The addition of these new tanks brings
SAN's total to five onsite fuel tanks and increases on-hand fuel volume to more than
six days.

On April 8, 2023, the Airport Authority launched the operation of the new triturator
and wash rack facility on the airfield. The building provides essential lavatory waste
and vehicle washing infrastructure for all SAN operators.

Biometric screening devices for departing passengers have been installed at the
international gates in Terminal 2, which streamlines passenger flow and allows for
the redeployment of Customs and Border Patrol staff to other areas within the
airport.
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Japan Airlines celebrates 10 years at SAN

Enhancing Revenue

Innovation and offerings provide the airport with a unique value proposition that
customers can appreciate.

Initiatives
Attract domestic and international airlines and passengers.

In the calendar year 2023, 16 airlines served SAN with as many as 76 nonstop
international and domestic destinations on three continents.

In December 2022, Japan Airlines celebrated 10 years of service between Asia and
San Diego, with four flights weekly.

In January 2023, Alaska Airlines announced new nonstops from SAN to Washington,
D.C. (IAD); Eugene, Oregon; and a seasonal nonstop to Tampa, Florida.

Frontier Airlines announced in September 2022, daily seasonal nonstop flights
between SAN and Orlando, Florida, and Cleveland, Ohio.

Allegiant Air began nonstop flights between SAN and Provo, Utah in August 2022.
In fiscal year 2023, Southwest Airlines served 30 nonstop domestic and international
destinations from San Diego, with a 39 percent share of all airline seats scheduled,
more than any other airline at SAN. Alaska Airlines was the next-largest carrier at
SAN and served the most nonstop destinations with 36 domestically and
internationally.
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SAN offers a diverse mix of carriers. Alaska Airlines, Delta Airlines, Southwest
Airlines, and United Airlines all fly at least 10 percent of the flights into and out of
SAN.

Invest/participate in innovation that improves efficiency or enhances revenue.

In early 2023, the Airport Authority adopted a new parking strategy that allows the
airport to react quickly to changes in the marketplace. The parking strategy
implements adjustable parking rates within a Board-approved range that can be
modified by the President/CEO based on short-term changes in supply and demand.
The new parking strategy also seeks to develop new parking products beyond the
current drive-up and valet offerings and provides new marketing strategies for
promotion and branding.

Airport Authority Receives Substantial Federal Fundingin FY23 for New T1

In fiscal year 2023, the Airport Authority received two Federal Aviation
Administration (FAA) grants enabled by the Bipartisan Infrastructure Law to help
fund New T1 construction. The Airport Terminal Program provides funds on a
competitive discretionary basis. The grants received during the fiscal year
include $51 million in March 2023 and $24 million in July 2022.

Under the Airport Improvement Grant program, the Airport Authority will receive
entitlement grants of approximately $24 million per year over five years. These
funds will be applied to both terminal and airfield components of the New T1
project.

The Airport Authority was also awarded $110 million in a 10-year Letter of Intent
discretionary grant commitment for the airfield component of the New T1
project. The airfield project includes redesigned taxiways and additional aircraft
parking spots that will help reduce aircraft taxiing times, resulting in reduced
greenhouse gas emissions.
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