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Vice President & Chief Revenue Officer
San Diego International Airport
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APEX’s Mission

Assist San Diego, Orange, and Imperial County businesses in learning how to do

business with federal, state, and local government agencies at NO COST.

LARGE BUSINESS
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APEX’s Services

IS OPERATING
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1-on-1 Counseling +800 businesses/year

Training Webinars: 2900 participants/year

Help with Market Research
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Find your APEX Center
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2 Our 96+ dedicated APEX Accelerators support our mission on a national scale
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APEX's Funding

50%

of funding from
Department of Defense

97 Centers

like ours across the nation hosted

50%

by other colleges, local/state
government, and nonprofits

from local sponsors
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Local Sponsors

seSVIC G

SOUTHWESTERN COLLEGE
CIVIC-MINDED, COMMUNITY-FOCUSED

Il 2
SANDIEGO SUNDT = wnoreo HARPER

f f S “TION COMPANY INC
INTERNATIONAL AIRPORT Waterfront of Opportunity CONSTRUCTION COMPANY, INC.
LET'S GO,
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This APEX Accelerator is funded in part through a cooperative agreement with the Department of Defense.



Who is APEX Helping?

g
/

Contract Awards by Client Diversity
Total Contracts = $169,438,279

$32,922,246, 39%

$30,865,988, 35%

$3,953,174, 15%

$30,422,762, 4%

Disadvantaged Firms Minority-Owned Firms
W Disabled Veteran-Owned Firms B Woman-Owned Firms

B Other Small Firms

$107,945,567, 76%

$113,838,698, 60%

$101,081,117, 57%

S0 $20,000,000 $40,000,000 $60,000,000 $80,000,000 $100,000,000 $120,000,000

W Veteran-Owned Firms

B HUBZone Firms

FY 2023 APEX Annual Report

I APEX
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(overnment Contracting

Research Your Market

Know what

agencies
buy your

products
and services

\ g

Find your
niche,

competition
s fierce

Understand
areas of

government
spending

Know your

competition
and their

contracts

11



Sectors of Gov & Certifications by Sector

. WOSB . SB . SLBE - CUPC

- HUBZone . DVBE . ELBE CPUC
DBE**

. SDVOSB*

- SDB 8(a)*

*Small Disadvantaged Business (SDB): There is an option to self-certify as a SDB during the SAM.gov registration process, if appropriate.

** Disadvantaged Business Enterprise (DBE): Federal certification in California managed by CalTrans.

AAAAAAAAAAA
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Government Procurement Goals For SB’s

= 25% to Small Businesses (SB & Micro)

23% for Small Businesses Primes*

5% of prime/subcontracts for WOSBs - 39% to Disabled Veteran Business
Enterprises (DVBE)

3% of prime contracts for HUBZone
California Proposition 209 (1996) amended

= 5% of prime/subcontracts SDVOSBs the State constitution to prohibit State
government institutions from considering

= 5% of prime/subcontracts for SDBs** race, sex, or ethnicity, specifically in the
areas of public employment, public

“Depending on the agency 5-65% contracting or public education.

W APEX

www.sba.gov/document/support--agency-contracting-goals ACCELERATOR
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http://www.sba.gov/document/support--agency-contracting-goals

Required Business Capabilities

= Adequate financial resources
« Meet the delivery schedule
« Good past performance - 1 to 2 years
« Have integrity and good business ethics
« Have the necessary:
o Organization
o Experience
o Accounting and operational controls
o Technical skills
o Production facilities
o Technical equipment and facilities
« Qualified and eligible to receive an award

N APEX

ACCELERATOR
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= |t doesn’t matter what anyone thinks about your concélat except customers.

i L S,
e e

If they don’t care, no one will buy your product =
= Good quality market research includes gathering information from customers

= Customers can help you refine and perfect your business concept and business model

" APEX
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In-Person

' Small Business Expo Il|

ssoc (1aPEx i gl 9@
DISCUSSIONS

SMALL - & INSIGHTS
BUSINESS 4, e\
EXPO Il ™ L

-

©

CELEBRATEAF ='-*1..‘:?,-;p SENGFORM YOUR
ENTREPRENEURIALSDURNREYEY LEVERAGING
LOCAUDPPORTUNITIES SUIESUBINESB$U O ESS

Date: 10/24/2024 8:30am - 12:30pm

Register at: https://sdcoc.ecenterdirect.com/events/

I APEX
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https://sdcoc.ecenterdirect.com/events/

In-Person

Small Business Expo IV
Thursday, November 7
8:30am-12:30pm

L DISCUSSIONS
% INSIGHTS

BUSINESS Y/ it
EXPOIV & 7 | B

Register at: https://sdcoc.ecenterdirect.com/events/

il APEX

ACCELERATOR
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https://sdcoc.ecenterdirect.com/events/

In-Person

In Person: Doing Business With San Diego Unified School District (SDUSD)
Tuesday, November 19
2:00-4:00pm

Doing Business with
San Diego Unified School District
1 Tl | | - | B~

Lo e S ——
B b e e e s T

I APEX

Register at: https://sdcoc.ecenterdirect.com/events/ U o
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https://sdcoc.ecenterdirect.com/events/

Connect with APEX

Website: apexsocal.org

Social Media: @apexsocalorg

0 ﬂ @ X 2 YouTuhe

' APEX
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Sign up for Business Counseling

= [n San Diego, Orange, and Imperial Counties:
https://sdcoc.ecenterdirect.com/signup

= |f already a client, request an appointment at:
swcapexsocal@swccd.edu

= |f located elsewhere, please locate a center:
https://www.aptac-us.org/find-a-ptac/?state=#

|| APEX

AAAAAAAAAAA
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https://sdcoc.ecenterdirect.com/signup
mailto:swcapexsocal@swccd.edu
https://www.aptac-us.org/find-a-ptac/?state=

Must Fill Out Application

~urmation

& Training Events

Thank you for your interest in our program's services!

Please note: Our services are limited to provide assistance to small businesses with offices
located within San Diego/Orange/Imperial Counties, to locate a center in your area please
visit http://lwww.aptac-us.org/find-a-ptac/

To begin, please enter your e-mail address and name below. If you already have an eCenter
login account, please enter your e-mail address and password above.

Thank you for your patience!

New Account

First name: First name
Last name: |Last name
Email: Email

Password: | password

https://sdcoc.ecenterdirect.com/signup

Please note that other
programs, such as SBDCs,
WBCs, etc., use similar
intake applications. The

data is not shared within
programs; each program
requires an intake.

I APEX

SAN DIEGO - ORANGE - IMPERIAL

21


https://sdcoc.ecenterdirect.com/signup

Any
Questions?
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Thank,you for Attendi

Mike Sabellico

Regional Director
San Diego, Orange, Imperial APEX Accelerator
msabellico@swccd.edu

APE3X 4

ACCELERATBORS

NOTE: Recording & Power Point will be sent this afternoon
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Airport Concession Disadvantaged
Business Enterprise (ACDBE)
Program

* Federal Program - Title 49 CFR Part 23 -
Participation of Disadvantaged Business
Enterprises in Airport Concessions

* Airport Improvement Program funding
from FAA and car rental and non-car
rental concession revenues $200k+

* Race neutral program and measures:
e.g. provide technical assistance,
educate/inform on opportunities, and
more

LET'S GO.
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Airport Concession Definition

For-profit business:

* Located at an airport (or for which the business activity takes place at an airport)
engaged in the sale of goods and/or services to the public under an agreement with
airport/concessionaire/owner or lessee of terminal or a business; provides goods and
services to those businesses.

* Conducting one or more of following covered activities, even if it doesn’t maintain office,
store, or business location on airport; as long as activities take place on airport.

Examples: Management contracts/subcontracts, web-based electronic business in
terminal in which passenger can access at terminal

Concession Examples:  «  Food & Beverage *  Car Rental Companies
* Retall * Vendors/ Suppliers to Car Rental Companies
* Passenger Services (e.g. Body Shops, Janitorial, Landscaping, etc.)
*  Suppliers

LET'S GO.



California Unified Certification Program (CUCP)

Participate in statewide Unified Certification Program that provides:

* “One-Stop-Shop” certification services seeking to participate in U.S. Dept. of
Transportation funded contracts

* Eliminates need for firms to obtain certifications from multiple agencies within the state

* 10 certifying agencies participate in CUCP following same certification procedures

Statewide CUCP ACDBE/DBE Directory: https://californiaucp.dbesystem.com

UNTFIED CERTIFICATION PROGRAM
‘h SANDIEG o

. INTERNATIONAL AIRPORT

27


https://californiaucp.dbesystem.com/

California Unified Certification Program (CUCP) Roster of Certifying Agencies

i

San Diego International Airport
(619) 400-2568
Email: sbd@san.org

CALIFORNIA DEPARTMENT OF
TRANSPORTATION (CALTRANS)

Office of Business Economic Opportunity
(916) 324-1700

Email: DBE.Certification@dot.ca.gov

City of Los Angeles
(213) 847-2684
Email: bca.certifications@lacity.org

Los Angeles County Metropolitan
Transportation Authority (METRO)
(213) 922-2600

Email: certificationunit@metro.net

SANDIEGO

. INTERNATIONAL AIRPORT

LET'S GO.

S.F. BAY AREA RAPID TRANSIT DISTRICT (BART)
(510) 464-6100

San Francisco Municipal Transportation
Agency (SFMTA)
(415)701-4436

San Francisco International Airport (SFO)
(650) 821-5021  (SFO Concessions Only)

City of Fresno
(559) 621-1163

Santa Clara Valley Transportation Authority (VTA)

(408) 321-5962
Email: Osdb.osdb@vta.org

San Mateo County Transmit District (SAMTRANS)
(650) 508-7939

atrans

!‘4
Santa Clara Valley
Transportation

Authority

{i sanpreso

M

SFMTA

San Francisco
International
Airport

28



ACDBE & DBE Certification Criteria
(ROADMAPFORAPPLICANTS | DBE |ACDBE|

For-Profit Business that performs or seeks to perform transportation related work or a concession activity for X X
recipient of Fed. Aviation Administration, Federal Highway Administration, or Federal Transit Administration funds.

51% + Owned by Socially & Economically Disadvantaged Individual(s) who controls business X X
Personal Net Worth is no more than $2.047 million X X
Disadvantaged Owner(s) U.S. Citizens or Lawfully Admitted Permanent U.S. Residents X X
Meet's Small Business Administration’s (SBA) size standards X X

(*DBEs working on FAA contracts are only subject to SBA size standards. DBE working on FHWA and FTA contracts are subject to BOTH SBA size and
DBE statutory gross receipts standards)

Meets DBE size standard: firm’s 3 years gross annual receipts does not exceed $30.72 million X

(*DBEs working on FTA and FHWA assisted projects are subject to both SBA size and DBE statutory gross receipt standards)
Meets ACDBE size standard: firm’s 5 years gross annual receipts does not exceed SBA’s size standard of $56.42 million

(Other size standards apply for ACDBEs that are banks/financial institutions, car rental companies, pay telephone firms, automobile dealers)

SBA

LS. Srivad] Business Acvririistralion 29

LET'S GO.
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ACDBE Certification Process & Timeline

California Unified Certification Program (CUCP) Certification Portal and ACDBE Directory:
https://californiaucp.dbesystem.com

Application - AT
Reviewed for Analyze Application

Submit Onsite Eligibility/ Approved ACDBEs

Application Completeness.

i added to
Firm Rectifies Visit Request for or

S - CUCP ACDBE
Deficiencies Canncation DRlet Directory



https://californiaucp.dbesystem.com/

Maintaining Your Certification

* Must submit annual Declaration of Eligibility
(DOE) with gross receipts documentation to
Jurisdiction of Original Certification (JOC) on
anniversary date of ACDBE/DBE's original
certification

* Submit business changes to your JOC (E.g.
business sold, ownership, personal net worth
exceeds $2.047 million)

* Keep certification and profile up-to-date

* Contacts, email, phone, address, website
and NAICS codes) on California Unified
Certification Program Certification Portal
and communicate with your certifying
agency

LET'S GO.
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Helpful Tips After You’'re Certified

* To receive solicitation notifications on San Diego Airport opportunities register your firm on Airport
vendor portal www.san.org/business.

Please note: connect with each rental car company operator for future opportunities and details

GET REGISTERED ON SAN DIEGO AIRPORT’s VENDOR/BID PORTAL
(Powered by Planetbids)

GO TO www.san.org/business

San Diego County Regional Airport Authority

* Notification of upcoming opportunities/RFPs Vendor Portal
@ Stay in the Ioop on Outreach events (®  NEW VENDOR REGISTRATION +4sme'wm BID OPPORTUNITIES

. : [ — | ) ] i 5210 Gounioad orents, o
([ J Tralnlng and educatlon r‘n simply Log In. e become a prospective bidder.

AcceSSible to AUthority Staff MY CONTRACTS e CERTIFIED VENDORS

COMNTRACT
Manage your awarded contracts, record @ Find Certified Local Businesses
payments, add subcontractors, produce reports
and charts.

-

LET'S GO.



http://www.san.org/business
http://www.san.org/business

Contact Information

Small Business Development Department
San Diego International Airport

Small Business Development

website: www.san.org/smallbusiness
619-400-2568

SBD@san.org

Craig Ruiz

Manager, Small Business Development
San Diego International Airport
619-400-2565

CRuiz@san.org

Christine Pham
Program Manager, Small Business Development
San Diego International Airport

619-400-2569
CPham@san.org

IMPORTANT WEBSITES:

San Diego Airport ACDBE/DBE Certification Portal: www.san.gob2g.com
California Unified Certification Program ACDBE/DBE Directory:
www.californiaucp.dbesystem.com

FAA National Certified ACDBE Directory: https://faa.dbesystem.com/
San Diego International Airport Vendor Portal: www.san.org/business

{i sanpiEso Questions?

LET'S GO.
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http://www.san.org/business

avis budget group

ABG Supplier Diversity

Presenters:
Carl Warren & Ishmael Fernandez

ROCUREMENT

DRIVEN - TOGETHER
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Agenda

e Supplier Diversity Overview
* Avis Budget Group Commitments
* Avis Budget Group Rental Car NAICS Codes for Goods/Services Needed

» Supplier Diversity Participation Steps/Contacts

avis budget group | PRocUzEre]
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Supplier Diversity Overview

Total Diversity spend 5.7B
MBE (Minority Business Enterprise) 5.5B
WBE (Women’s Business Enterprise) 86M

‘ E](! ‘BEST DECADE

Avis Budget Group Inc

Memberships & Sponsorship |
&SR, ;2
« NATIONAL o

BILLION DOLLAR N MSDC SUPPLIER DIVERSITY PROGRAMS

ROUNDTABLE 3252122%"!'2{’ o CONFERENCE *k K Kok

WBEN y AMA c 234 WBENCIthInaI h ,,.~

AIRPORT MINORITY ADVISORY COUNCIL Co nfe rence S po nsor

MBNUSA « WEUSA [
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Avis Budget commitments

Sustainability

Supplier Diversity Commitment
ABG supports disadvantaged, minority,
women-owned, and small businesses,
with a target of reaching $10 billion in
diverse spending by 2030

Inclusive Investment

ABG spent $5.7B in 2023 on diverse
suppliers, earning recognition for their
inclusive approach

Role Model for Inclusion

ABG's outstanding supplier diversity
program sets high standards, promoting
inclusivity in the transportation industry

Advancing ESG Strategies

ABG aims for a 30% greenhouse gas
emissions reduction by 2030, advancing
environmental, social, and governance
(ESG) strategies.

Global Sustainable Transportation

ABG dedicates to global sustainable
transportation, implementing electric
vehicles and collaborating with
innovative partners.

Diverse Suppliers' Crucial Role

Diverse suppliers play a crucial role in
ABG's expansion of electric
infrastructure, actively involved in EV
charging stations at Houston's George
Bush International Airport (IAH).

Strengthening Supply Chain

ABG values diverse supplier purchases to
improve the supply chain and exceed
customer expectations.

Supplier Diversity Portal

ABG's portal allows direct entry of
information, facilitating connections
with local diverse businesses and
providing immediate bidding
opportunities.

Commitment to Inclusivity

ABG actively supports diverse suppliers,
striving for continuous improvement in
fostering inclusivity and accommodation

ROCUREMENT

DRIVEN - TOGETHER

avis budget group ‘
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ABG Rental Car NAICS Codes

Codes MNAICS Code Description

236220 Door Maintenance

236220 Commercial and Institutional Building Construction
236220 Door Maintenance,/Repair

238110 Concrete Maintenance

238210 Electrical

238220 Plumbing, Heating, and Air-Conditioning Contractors
238220 Backflow Testing

238220 HWVAC Maintenance

238220 Backflow Testing

238220 HWVAC Maintenance

238220 Plumbing

238290 Elevator Maintenance

323111 Signs

323111 Printing

323111 Signage (Install only)

325992 Copier/Printer Toner Cartridges

333911 Fuel Maintenance

334220 GPS

334290 Alarm System Central Monitoring

337125 Car seats, infant (except metal), manufacturing
339113 Surgical Appliance & Supplies Manufacturing (PPE)
423110 Automobile Parts and Repairs

423120 Auto Parts

423130 Tire and Tube Merchant Wholesalers
423140 Motor Wehicle Parts (Used) Merchant Wholesalers
423840 Chemical Cleaners

423850 Car Wash Maintenance and Equipment
423850 Car Wash Supplies

423850 Janitorial Equipment & Supplies

423850 Car Wash Maintenance

423850 Cleaning Supplies (Auto related)

423990 Fire Safety (Extinguishers)

424120 Office Supplies

424210 First Aid

424720 Fuel/OQil/Energy - Motor Oil

Codes MNAICS Code Description
425120 Uniforms
441110 New Car Dealers
4471310 Automotive Parts and Accessories Stores
441320 Tire Dealers
454310 Fuel Dealers
454390 Coffee-break service providers, direct selling
424230 Auto Transport
488410 Motor Ve hicle Towing
492210 Local Messengers and Local Delivery
524210 Insurance

531390 Management Company

532210 Eguipment Rental (GPS)

541110 Legal Services

541890 Sign Repair

561320 Temporary Help Services

561491 Asset Recovery

561510 Trawvel Services

561612 Security

561621 Security Systems Services (except Locksmiths)
561622 Locksmith Services

SGl1a622 Kevys/locks (Auto keys)

561710 Pest Control

561720 Janitorial Services

561730 Grounds Maintenance - Snowplow
562111 Trash Removwval and Recycling
6521999 Drug Testing

811121 Auto Body Repair

Auto Glass Replacement Shops / Windshield - Rock Chip

211122 Repair
811191 Automotive Oil Change and Lubrication Shops
211192 Automotive Detailing

811192 Car Seat Cleaning

811192 Car Washes
812331 Uniforms / Uniform Cleaning

812332 Industrial Launderers (Uniform Rental)

avisbudget group | PROCUREMENT

DRIVEN - TOGETHER
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Supplier Diversity Participation Steps

1. Register for Avis Budget Group’s Supplier Diversity Portal below
URL: https://avis.starssmp.com/

2. Contact Supplier Diversity Team below
Jim Akers: Jim.Akers@avisbudget.com
VP of Supplier Diversity & Procurement

Yvonne Lee: Yvonne.lee@avisbudget.com
Supplier Diversity Leader & Sr. Manager, Procurement

Sydney Peruzzato: Sydney.Peruzzato@avisbudget.com
Supplier Diversity & Procurement Analyst

3. What We Buy*

Some of the products and services we manage locally Some of the products and services managed by ABG's
Procurement and Supply Chain manager

Auto Body Repair, Auto Detailing, Landscaping, Fuel, Motor Oil, Windshield Washer Fluid, Vehicle
Locksmith for Cars, Locksmith for Buildings, Pest Cleaning & Sanitizing Products.
Control

*For complete NAICS information, please refer to the NAICS Codes on slide #5

DRIVEN - TOGETHER

avis budget group ‘ ROCUREMENT
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Airport Rental Car Supplier Diversity Outreach
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San Diego International Airport R

Mitchell Prickett

Property Development & Facilities Manager
Mitchell.P.Prickett@em.com

Enterprise Mobility”



Enterprise Mobility at a Glance

e
$35B

Global FY23 Revenue®

tb’ , == oy
Investment Gr%? 2.3M+ 300+

U.S. Investment Gra Y. i cet Size* Makes & Models*
Rental Compan

9.5K+

Global Rental Branches**

P g g

* includes Operating Groups and Enterprise Fleet Management. ** includesl(.Jp



Enterprise Mobility”

SNational [ Alarmol S vorprisol

FLEET MANAGEMENT truck rental L—FLEX-E-RENT
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Local Commitment

Management

Purchasing Decisions

Outreach Events

Measurement and Evaluation

44



Opportunities at airports
(by NAICS Codes)

Appliance repair/maintenance- 811412
Auto repair- 811111, 488320, 423120, 811198,
441330, 811114

Car wash- 811192

Fuel- 424720, 424710, 457120, 457210
Glass- 811122

Janitorial- 561720

Locksmiths- 561622

Office supplies- 459410

Oil change vendors- 811191

Parking lots- 812930

Roadside towing- 488410

Security- 561612, 561621

Shuttle services- 485999

Signs- 339950

Tires- 441340, 423130

VvV VY

VVVVVVYVYVYVYVYYVYY




S u p pl Ie r D |Ve rSIty @ Enterprise Mobility™

Over $4 billion in diverse and small business spend in calendar year
2023 (2023 ESG Report)

Currently Corporate Members of five different U.S. based NGOs (Non-Government
Organizations)
NMSDC (National Minority Supplier Diversity Council)
WBENC (Women’s Business Enterprise National Council)
AMAC (Airport Minority Advisory Council) "AMAC Foundation Board Member
NGLCC (National Gay Lesbian Chamber of Commerce)
NVBDC (National Veteran’s Business Development Council)

ACDBE Program

» Supplier Diversity Manager is ACDBE Corporate liaison

» Use our partnerships with NGOs as resources to create more
ACDBE certified businesses

» Goal is to help businesses scale beyond graduating from ACDBE

» Tier 2 strategy implemented to help drive more certified
businesses to the table and scale through joint ventures

46
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Questions?




Hertz dollar. TEridsy

HHHHHHHHH CAR RENTA

Supplier Diversity Day
Outreach Networking Event



Agenda

= Qur Commitment
= What we buy and how

= Doing business with Hertz -Procurement process
» Hertz Contacts

Hertz dollar. Tarifsy
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Our Commitment

The Hertz Corporation (representing Hertz, Dollar and Thrifty brands) is committed to the growth of minority/women-
owned/disadvantaged business enterprises. Hertz is both proud of and encouraged by the continued contribution we
receive from our DBE and ACDBE suppliers.

We will continue our long-standing commitment to Supplier Diversity by continuously engaging in the following:

= Creating Opportunity - Including DBE and ACDBE suppliers in bid events for goods and services

= Maintaining a formal procedure - Mandating Hertz’s ACDBE participation on a company-wide basis, governed by
policy.

= Corporate wide Training - Required Supplier Diversity training via our learning management system for all
employees that purchase goods and/or services.

» Reporting - Provide second-tier reporting to numerous national accounts on a quarterly basis.

» Staying Engaged - active member of the Airport Minority Advisory Council (AMAC), the Women Business
Enterprise National Council (WBENC), and the National Minority Supplier Diversity Council (NMSDC).

» Outreach events - Participate to increase awareness in our program and make connections with new
DBE/ACDBEs around the country.

Hertz dollar. Tkrirsy
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What and How We Buy

Hertz’'s approach to procuring goods & services are done on a global, national, regional or sometimes local scale to
allow us to meet demand, delivery, quality and pricing to ensure business continuity. Most of our agreements cover
larger volumes and geographies to leverage the buy to secure competitive pricing, maintain consistency with the quality
of the goods we buy, and achieve the greatest service levels.

Regional and Local purchasing: Hertz is committed to providing opportunities to DBEs and ACDBEs to increase
partnerships. Below are just some of the goods and services we buy at a national / local level (a full list of NAICS codes
has been provided to the airports):

+ Building Services, Facilities Maintenance and Repair
» Car Wash and Detailing

» Child Car Seat Sales, Disposal and Destruction
+ Damage Repairs and Body Shops - Collision

* Fleet Maintenance - Mechanical

* Fleet Reconditioning Services

* Fleet Transportation, Carrier, Trucking Services
» Fuel Supply and Distribution

» Glass ADAS Calibration, Windshield Repairs

+ Janitorial and Cleaning Chemical Supplies

» Third-Party Labor and Transportation

» Tire Rotation

» Towing and Impound Recovery Services

Hertz dollar. Thrifsy .
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Procurement Process

To participate in future bid events, please visit our supplier diversity page: Heriz Supplier
Diversity

If awarded a bid, and depending on the scope and scale of the goods and/or services being
purchased, the procurement process generally consists of the following steps:

Providing a signed W9
Completing a Supplier Setup Form with information about your company
Providing a copy of your ACDBE certification
Signing a Master Goods/Services Agreement and applicable statement of work or price
sheet
Utilizing a purchase order for invoicing
Meeting certain insurance requirements
(insurance requirements vary depending on the scope and scale of the goods/services)

Hertz dollar. Tarifsy
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Hertz Supplier Diversity Contacts

Joshua Blum
Vice President Real Estate & Concessions
iblum@hertz.com

Stephanie Hampton
Supplier Diversity Manager
SupplierDiversity@hertz.com

Emmanuel Dzoagbe (Mani)
Category Director & Supplier Diversity Director
SupplierDiversity@hertz.com

Hertz dollar. Tarifsy
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2024 Airport Rental Car Supplier Diversity Outreach
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rent a car

ABOUT US

As part of Europcar Mobility Group, global provider of mobility solutions, Fox Rent A Car is
a benchmark for low-cost leisure car rental in the United States and around the world.

Focused on serving the budget-conscious airport travelers, Fox is positioned well in an
industry where price is key. Fox currently operates 26 corporate locations across the
United States including the world’s largest rental car markets of Orlando, Las Vegas,
Miami, and Los Angeles.

OUR COMMITMENT

We promote diversity by collaborating with underrepresented groups and seeking out
diversity suppliers in our procurement process. This approach brings a wider range of ideas
and innovations to our supply chain.



COMPANY
OVERVIEW

We've been a part of the most significant
investments in the US car rental market over

the previous four years.

) ¢

rent a car

o1

02

03

04

OVER 30+ YEARS OLD

Fox was founded in 1989 by 3 partners,
in Los Angeles, CA.

OWNED BY EUROPE'S LARGEST

Acquired in 2019 by Europcar Mobility Group,
who operates the Europcar brand with 26%
market share in Europe.

STEADY GROWTH

Grown continuously with strategies to grow
market share and expand geographically.

ACQUIRED BY AUTO MANUFACTURER

Europcar Mobility Group was acquired by
Volkswagen led consortium in 2022.



SERVICES UTILIZED

e Key Replacement e Automotive Paris
e Motor Vehicle Towing e Motor Vehicle Towing
e Auto Repair & Maintenance e Automotive Lubrication Shops

e Auto Glass Replacement e Tires
e Detailing services e Landscaping
e Child car seats e Facilities Maintenance



PROCESS FOR BECOMING A VENDOR fox

ent a car

1.Please contact our Purchasing Director:
o Billie Ketchum
o bketchum@foxrentacar.com

2.The procurement process requires vendors to provide the following:
o Service Agreement
o W-9
o ACH Forms
o Certificate of Insurance
o ACDBE Certification

<~y "M
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THANK YOU

ANY QUESTIONS?
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CAR RENTAL

Payless

SAN - Airport Point of Contact

Shawn Hack
Shawn.hack@rocketmail.com
619-865-0171

LET'S GO.

NAICS Services/Commodities

Goods & Services NAICS Goods & Services NAICS

Administrative management and general
management consulting services

All other automotive repair and maintenance

Automotive body, paint, and interior repair and
maintenance

Automotive exhaust system repair

Automotive glass replacement shops
Automotive parts and accessories stores

Car washes

Carpet and upholstery cleaning services
Commercial printing (except screen and books)

Computer and computer peripheral equipment
and software merchant wholesalers

Consumer electronics repair and maintenance
Couriers and express delivery services

Electrical contractors and other wiring installation
contractors

General automotive repair

Hazardous waste treatment and disposal

541611

811198

811121

811112

811122

441310

811192

561740

323111

423430

811211

492110

238210

811111

562211

Insurance agencies and brokerages

Motor vehicle supplies and new parts merchant
wholesalers

Motor vehicle towing
Office supplies and stationery stores
Offices of certified public accountants

Passenger car leasing (specifically automotive
and equipment leasing)

Petroleum and petroleum products merchant
wholesalers (except bulk stations and
terminals)

Radio and television broadcasting and wireless
communications equipment manufacturing

Repossession services
Tire and tube merchant wholesalers

Truck, utility trailer, and RV rental and leasing

524210

423120

488410

453210

541211

532112

424720

334220

561491

423130

532120
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INTRODUCTION TO SIXT US
ACDBE VENDOR CERTIFICATION PROCESS

UUUUUUUUUU



SIXTis a

GLOBAL PLAYER

".  operating in over
LT
/4 1 O 5 countries

"y
_.l"'..

2000+

locations worldwide




1960s @

One of the first car-
leasing companiesis
created by Erich Sixt

v 1976
Regine Sixt joins
the company

x>
_ &)
] : .
‘ N
& e ¥ 021
Alexander and Konstantin
2009 g Sixt take over the company

Alexander and Konstantin Sixt
join the family business

ONE

ONE Launch:SIXT becomes
an integrated mobility
service provider

2008 = h
SIXT is the first car rental
company in the world that
enables booking via iPhone

2010 2020 —»

90s

60s 70s 80s
1977
the company has
branches at every major
German dirport

V-

1970
SIXT adds vans and trucks

1990

SIXT is Germany's biggest
car rental with more than
1500 emplo%ees and over
1,000 branches

2011
SIXT enters USA
A

2016
Internationalisation
- of DriveNow

Drivin’ USA.

2011
Foundation of DriveNow
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SIXT USA NETWORK IS CONSTANTLY GROWING:
AVAILABILITY IN 43 AIRPORTS AND OVER 50 DOWNTOWN LOCATIONS




Since 2011, SIXT USA has opened more than 100 locations in 21 states, including 43 airport locations:

ALBUQUERQUE AIRPORT (ABQ)
ASPEN AIRPORT (ASE)
ATLANTA AIRPORT (ATL)
BALTIMORE (BWI)

BOSTON AIRPORT (BOS)
CHARLOTTE AIRPORT (CLT)
CHICAGO AIRPORT (ORD)
CINCINNATI AIRPORT (CVG)
DALLAS AIRPORT (DFW)
DENVER AIRPORT (DEN)
EAGLE VAIL AIRPORT (EGE)
FORT LAUDERDALE AIRPORT (FLL)
FORT MYERS AIRPORT (RSW)
HICKAM AFB (HIK)
HONOLULU AIRPORT (HNL)
HOUSTON AIRPORT (IAH)
INDIANAPOLIS AIRPORT (IND)
JACKSONVILLE (JAX)

KAHULUI AIRPORT (OGG)

LAS VEGAS AIRPORT (LAS)
LIHUE AIRPORT (LIH)

SiXT

LOS ANGELES AIRPORT (LAX)

MIAMI AIRPORT (MIA)

MINNEAPOLIS AIRPORT (MSP)
NASHVILLE AIRPORT (BNA)

NEW YORK LA GUARDIA AIRPORT (LGA)

NEW YORK JOHN F. KENNEDY AIRPORT (JFK)

NEWARK AIRPORT (EWR)

ORLANDO AIRPORT (MCO)

PALM BEACH AIRPORT (PBI)
PHILADELPHIA AIRPORT (PHL)
PHOENIX AIRPORT (PHX)
PITTSBURGH AIRPORT (PIT)
PORTLAND AIRPORT (PDX)

SAN ANTONIO AIRPORT (SAT)

SAN DIEGO AIRPORT (SAN)

SAN FRANCISCO AIRPORT (SFO)

SAN JOSE AIRPORT (SJC)
SEATTLE-TACOMA AIRPORT (SEA)
TAMPA AIRPORT (TPA)

WASHINGTON DULLES AIRPORT (IAD)
WASHINGTON NATIONAL AIRPORT (DCA)
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AUTO PARTS

CAR WASH REPAIR & MAINTENANCE SERVICES
CHILD SEATS

DRIVER/SERVICE AGENT STAFFING

FACILITIES MAINTENANCE & CONSTRUCTION
GATE REPAIRS

JANITORIAL SERVICES

LOCKSMITH

LANDSCAPING

PLUMBING

MOBILE PAINT LESS REPAIRS/WHEEL REPAIRS
MINOR AUTO REPAIRS

OFFICE SUPPLIES

PEST CONTROL

PLUMBING

TIRES

TOWING & ROADSIDE ASSISTANCE VENDORS

VEHICLE DETAILING
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PROCESS FOR BECOMING A CERTIFIED VENDOR

Example

Request for Taxpayer - £ :
Identification Number and Certification Certificate of Liability Insurance (COI)

Bank Information

(Automated Clearing House)

P Lam ki st o P s vl e
2 1 gt Fo e i P

AT I P F BESLIVCE LESTID BELOW HAVY EEN Bl THE PERBED N THE POLCY PID
TIIT)ESTANDIN, ANY FEECUBEMENT. TEHM (3 CORDTION o PCT 10 WHCH THE
D O MAY PERTAN. THE b

Account Number CERTIUCATE MAY B
DNTLUSANES AN COMORTIONS 0 S POLCE

Routing Number (ACH, Paper or Electronic)

Tompany Name

I for Payment Remittance Adyi Phone Number

Net 30

Terms

Signed Authorization

ions, please contact Accounts
§8E-942-7 9
SCRRIED POUICES BE CANCELLID BEFORE

NOTCH WAL B DRAD W

“Please note, this information is only used to process payments*
**Sixt ble or responsible for any incorrect information provided by Vendor to.

xt is nat
xt on this form




QUESTIONS?

PLEASE REACH OUT TO US AT AIRPORTRELATIONS-US@SIXT.COM

LOCAL CONTACTS:

MARIA VIGIL (858)-226-6302 — MARIA.VIGIL@SIXT.COM
OLIVER GENEO (973)-847-3745 — OLIVER.GENEO@SIXT.COM
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THANK YOU!




Conrac Solutions

SAN Supplier Diversity Event
8/29/2023

CONRAC"®
SOLUTIONS

Value Through innovation
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Conrac Solutions

Conrac Solutions Facilties Map

Bismarck Airport Chicago Midway Chicago O’Hare
;1 International International Airport
s = Airport
; Portland DB/F/OM P
Seattle-Tacoma International Airport
International Airport

oM
oM Bradley
International Airport
oM
oM

Facility siated for
delivery May 2022

e 8

San Francisco
International Airport

Newark Liberty
' l' : International Airport
fl

DB/F/OM
4 Facility slated for delivery

0 g April 2023
Salt Lake City
International Airport

San Diego oM
International Airport

oM

Ted Stevens Lubbock Preston Austin-Bergstrom
DB = Design / Build International Airport Smith International International Airport

F = Financed lmer

DB/F/OM
OM = Operations and Maintenance 2 B oM

. CONRAC
Copyright © 2023 SOLUTIONS
Conrac Solutions
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SAN Conrac

Copyright © 2023
Conrac Solutions




SAN Conrac

* Facility
— 2M Sq Ft
— 10+ Rental Car Brands

» Customer Service
Areas
— Office space
— Lobby space

* Vehicle Service Areas
— 72 fueling stations
— 15 car washes

— Vacuums

— Air/Windshield washer
fluid

— Haz waste removal

Copyright © 2023 SOLUTIONS
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General Contracting Needs

Goods & Services NAICS m

Utility System Construction 2371 X
Ezm;z?;té;gftructure, and Building Exterior 2381 X
Building Equipment Contractors 2382 X
Building Finishing Contractors 2383 X
Other Specialty Trade Contractors 2389 X
Facilities Support Services 5612 X
Security Guards and Patrol Services 561612 X
Security Systems Service 561621 X
Locksmiths 561622 X
Janitorial Services 561720 X
Landscaping Services 561730 X
Waste Collection 5621 X
Waste Treatment and Disposal 5622 X
Remediation 5629 X «
Copyright © 2023 Car Washes 811192 X SCéJ(L)LI}:IFlIRCfIL\TCS:
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Thank You

Questions?

Tyler McLean
Facilities Operations Manager
tmclean@conracsolutions.com
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Please Share With Us Your Feedback

Scan QR or go to link to Survey for 2024 Rental Car
Supplier.Diversity Outreach Event

complete short survey

Event Survey:
https://forms.office.com/r/P1ZGB6LaXH

SANDIEG
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Thank You

a.ViS budgEt group Enterprise Mobility”

CONRAC®
SOLUTIONS

CAR RENTAL

Payless

CAR RENTAL CAR RENTAL ,
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SAN DIEGO AND IMPERIAL NETWORK
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