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Airport Concession Disadvantaged Business Enterprise 
(ACDBE) Program

• Federal Program - Title 49 CFR Part 23 – Participation of Disadvantaged Business Enterprises in 
Airport Concessions

• Airport Improvement Program funding from FAA and car rental/non-car rental concession
revenues $200k+
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Airport Concession Disadvantaged Business Enterprise 
(ACDBE) Program

• Race Neutral ACDBE Program

• Race neutral measure examples: 

• Locate and identify ACDBEs 

• Notify about opportunities and encourage 
ACDBEs to compete, when appropriate

• Technical assistance and methods to foster 
ACDBE participation in concessions

• Educate on ACDBE participation availability 

• Historic ACDBE participation levels 20%+ 
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Airport Concession Definition

• For-profit business: 
1) Located at an airport (or for which the business activity takes place at an 

airport) engaged in the sale of goods and/or services to the public under 
an agreement with airport/concessionaire/owner or lessee of terminal or 
a business; provides goods and services to those businesses.

2) Conducting one or more of following covered activities, even if it doesn’t 
maintain office, store, or business location on airport; as long as activities 
take place on airport.
Examples: Management contracts/subcontracts, web-based electronic      
business in terminal in which passenger can access at terminal

• Concession Examples: 
• Food & Beverage
• Retail
• Passenger Services
• Suppliers

• Car Rental Companies
• Vendors to Car Rental Companies

(Suppliers, Body Shops, Janitorial, Landscaping, etc.) 
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Car Rental Concessions Goods & Services

Find tables and details in ACDBE Goal Methodology at www.san.org/smallbusiness > DBE/ACDBE 

http://www.san.org/smallbusiness
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Disadvantaged Business Enterprise (DBE) Program

• Federal Program 
• Title 49 Part 26 
• Participation of Disadvantaged Business 

Enterprises 
• Applies to recipients of Federal Aviation

Administration (FAA), Federal Highway
Administration (FHWA) and Federal Transit
Administration (FTA) funds of $250K+ awarded
prime contracts

• Federally funded opportunities for 
construction and professional services

• Overall DBE goal for participation established 
by recipients/San Diego International Airport
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California Unified Certification Program (CUCP)

• Participate in statewide Unified Certification Program that provides:
• “One-Stop-Shop” certification services seeking to participate in U.S. Dept. of 

Transportation funded contracts 
• Eliminates need for firms to obtain certifications from multiple agencies within the 

state
• 10 certifying agencies participate in CUCP and follow same certification procedures
• Statewide CUCP ACDBE/DBE Directory: https://californiaucp.dbesystem.com/

https://californiaucp.dbesystem.com/
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San Diego International Airport
(619) 400-2568
Email: sbd@san.org

CALIFORNIA DEPARTMENT OF 
TRANSPORTATION (CALTRANS) 
Office of Business Economic Opportunity
(916) 324-1700
Email: DBE.Certification@dot.ca.gov 

City of Los Angeles 
(213) 847-2684
Email: bca.certifications@lacity.org

Los Angeles County Metropolitan Transportation Authority (METRO) 
(213) 922-2600
Email: certificationunit@metro.net 

S.F. BAY AREA RAPID TRANSIT DISTRICT (BART)
(510) 464-6100

San Francisco Municipal Transportation 
Agency (SFMTA)
(415) 701-4436

San Francisco International Airport (SFO)
(650) 821-5021 (SFO Concessions Only)

City of Fresno
(559) 621-1163

Santa Clara Valley Transportation Authority (VTA) 
(408) 321-5962
Email: Osdb.osdb@vta.org 

San Mateo County Transmit District (SAMTRANS)
(650) 508-7939

California Unified Certification Program (CUCP) Roster 
of Certifying Agencies
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ACDBE & DBE Certification Criteria 
ROADMAP FOR APPLICANTS DBE ACDBE

For-Profit Business that performs or seeks to perform transportation related work or a
concession activity for recipient of Fed. Aviation Administration, Federal Highway
Administration, or Federal Transit Administration funds.

X X

51% + Owned by Socially & Economically Disadvantaged Individual(s) who controls business X X

Personal Net Worth is no more than $1.32 million X X

Disadvantaged Owner(s) U.S. Citizens or Lawfully Admitted Permanent U.S. Residents X X

Meet’s Small Business Administration’s (SBA) size standards

(*DBEs working on FAA contracts are only subject to SBA size standards. DBE working on FHWA and FTA contracts are subject to 
BOTH SBA size and DBE statutory gross receipts standards)

X X

Meets DBE size standard: firm’s 5 years gross annual receipts does not exceed $28.48 million
(*DBEs working on FTA and FHWA assisted projects are subject to both SBA size and DBE statutory gross receipt standards)

X

Meets ACDBE size standard: firm’s 3 years gross annual receipts does not exceed SBA’s size standard 
of $56.42 million                                                                                                                      
(Other size standards apply for ACDBEs that are banks/financial institutions, car rental companies, pay telephone firms,
automobile dealers)

X
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Interstate ACDBE Certification 

• Must be certified in your home state first 
• Participation in other state’s ACDBE Programs to compete for U.S. Dept. of Transportation 

assisted contracts 
• Out of State recipient interstate processing response (1 of 2) on case by case basis: 

1. Accept home state certification after confirming
firm’s certification valid (State A written
confirmation/ State A’s electronic ACDBE/DBE
directory verified); OR

2. ACDBE/DBE asked to provide home state
application form, supporting documentation,
notices/correspondences/no change
affidavit/notices of changes/appeal documents. 
State A must submit onsite report to State B upon
request.
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Certification Process and Timeline
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Studying The Documents

• To understand the application and 
Personal Net Worth documents 
access these documents at:

1. www.san.org/smallbusiness

2. Click “DBE/ACDBE” 

3. Click “DBE and ACDBE 
sample application” AND 
“Personal Net Worth 
Statement” (Important:  
Both must be filled out, 
printed, signed, dated and 
notarized)

http://www.san.org/smallbusiness
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Collect Documents 

• Supporting Documents Checklist

• Lists all required documents

• Found on last page of application p.15

Gather 
Documents
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Prep & Collect

• To search for your NAICS codes 
go to: U.S. Census Bureau’s 
North American Industry 
Classification System (NAICS) 
https://www.census.gov/naics/

Gather
Documents

https://www.census.gov/naics/
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Prep & Collect (cont.)

Gather 
Documents

• TRIPWIRES FOR APPLICANT – REVIEW APPLICATIONS THOROUGHLY BEFORE SUBMISSION
• Incomplete information, leaving black spaces
• Insufficient documentation (ownership acquisition) 
• Insufficient management and control
• Lack of independence 
• Unsigned documents (i.e.: tax returns) without explanation
• Applying for incorrect or unnecessary NAICS codes
• Application and PNW must be notarized before submitting in portal
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Now You’re Ready to Submit Your App.

• Go to San Diego Airport ACDBE/DBE Certification Portal link at www.san.gob2g.com

1. Click “Apply for New/ Renew Certification” 
• Apply at this portal if you are a business interested in future contract opportunities at San Diego International 

Airport under the ACDBE and DBE Program.
• Vendors & Suppliers for Rental Cars, Management Contracts and Concessionaires (ACDBE)
• Federally Funded Construction Contracts (DBE)
• Interstate certification submissions 

Gather 
Documents

Review & 
Submit 
Application

Important: 
Contact San Diego Airport Small Business Development SBD@san.org and   
Maria Quiroz (certifier) Mquiroz@san.org before choosing you certifying    
agency 

1

http://www.san.gob2g.com/
mailto:SBD@san.org
mailto:Mquiroz@san.org
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2. Existing Accounts: Click “Lookup Account” in 
case you already have an existing account. 
Then start completing your application 
and upload required documents.

OR

3. New Certifications: Click “Create Account” 
(Have your SSN/Tax ID ready) and start 
completing your application and upload 
required documents. 

Now You’re Ready to Submit Your App. (cont.)

Gather 
Documents

Review & 
Submit 
Application

3

2



18

• California Unified Certification Program (CUCP) 
Certification Portal: www.californiaucp.dbesystem.com

1. Click “Find a California Certifying Agency” 
2. Click on your respective area and county,  click a 
certifying agency, then repeat same steps in previous 
slide 17. 

Now You’re Ready to Submit Your App. 
(cont.)

Gather 
Documents

Review &
Submit 
Application

Important:
Please contact any one of the certifying agencies before applying  

1

2

http://www.californiaucp.dbesystem.com/
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Agency Reviewal of Application 

• Certifying agency reviews application for completion

• Incomplete applications returned to applicant through email notice indicating 

missing information and questions for clarification 

• IMPORTANT:
• Applicant must provide response directly to certification record
• Applicant should not submit another certification record in Certification Portal

• Certification processing time: 90 days from receipt of completed application

Application 
Reviewed for 
Completeness 
by Agency

Gather 
Documents

Review  & 
Submit 
Application
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Onsite Meeting Conducted

• Onsite options: virtual or in person 

• Onsite location: principal place of business and 

job sites

• Owners and officers must be interviewed

• Documentation that may be requested at onsite: 

• Bank statements, payroll, documents, etc.

Application 
Reviewed for 
Completeness 
by Agency

Gather 
Documents

Review  & 
Submit 
Application
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Decision Made by Certifying Agency

• Certifying agency recommends approval or denial of certification

• Applicant receives email notification with approval/denial letter regarding decision    

Application 
Reviewed for 
completeness
By Agency

Gather 
Documents

Review & 
Submit 
Application

Onsite
Meeting 

Certification 
Decision
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Where Do Approved Firms Get Listed? 

• Certified firms are added to 
California Unified Certification Program (CUCP)
Certification Portal: https://californiaucp.dbesystem.com/

Application 
Reviewed for 
completeness

Gather 
Documents

Review & 
Submit 
Application

Onsite
Meeting 

Certification 
Decision

Firms 
Added to 
Portal/
Database

https://californiaucp.dbesystem.com/
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• Department of Transportation (DOT) Database 
https://www.transportation.gov/civil-rights/disadvantaged-
business-enterprise/search-dbe-appeals-and-denials

• Listed in database:
• Decertified ACDBEs/DBEs
• Denials
• Appeal decisions

• Denied firms and firms with certification removal have 
90 days to submit appeal to DOT

Where Do Denied Firms Get Listed? 

Application 
Reviewed for 
completeness

Gather 
Documents

Review & 
Submit 
Application

Onsite
Meeting 

Certification 
Decision

Firms 
Added to 
Portal/
Database

https://www.transportation.gov/civil-rights/disadvantaged-business-enterprise/search-dbe-appeals-and-denials
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How To Maintain Your Certification 

• Submit Annual Affidavit to your certifying agency
• 5 Year Review 
• Submit any business changes to your certifying agency (E.g. business sold, ownership, 

personal net worth exceeds $1.32 million)
• Keep you certification and profile up-to-date (Contacts, email, phone, address, website 

and NAICS codes) on Ca Unified Certification Program Certification Portal and 
communicate with your certifying agency

Application 
Reviewed for 
Completeness 
by Agency

Gather 
Documents

Review & 
Submit 
Application

Onsite
Meeting 

Certification 
Decision

Firms Added 
to 
Portal/
Directory

Maintain 
Your
Certification
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How To Maintain Your Certification
(cont.)

• Annual Update Declaration (sample on 
right)

• Must complete ALL fields 
• Gross Receipts: 

• Include “N/A” or $0 if you don’t have
five years 

• Sign, Print Name, Include Title and Date

App.
Reviewed for 
Completeness 
by Agency

Gather 
Documents

Review & 
Submit App. Onsite

Meeting 
Cert. 
Decision

Firms Added 
to 
Portal/
Directory

Maintain
Your
Certification
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Common Misconceptions
• ACDBE applicants have to be engaged in operating an airport concession when they apply in order to be 

certified as an ACDBE (FALSE – applicants must only demonstrate that they own and have the ability to control 
such a business) 

• The equity in an individual’s primary residence and the value of DBE or ACDBE businesses may be deducted from 
the individual’s personal net worth (FALSE – Only the applicant business is deducted)

• If a firm is 100% owned by a disadvantaged individual, you can assume the firm meets the requirements (FALSE)

• It’s not necessary to carefully review the personal net worth statement if the applicant falls well below the cap 
(FALSE)

• As long as the firm has experience in a certain type of work, the firm should receive the NAICS code (FALSE – the 
disadvantaged owner must control)

• A 51% disadvantaged owner must control the firm (FALSE – One of the disadvantaged owners must control the firm)

• A disadvantaged owner cannot have outside employment (FALSE – only if it conflicts with the management of the 
firm) 
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Helpful Tips After You’re Certified

• Attend Airport concession solicitation pre-submittal meetings 

(Posted on Airport vendor portal) 

• Attend Airport conferences with other concessionaires and airport staff 

(Conference examples: Airport Experience News (AXN) Conference, Airport Minority Advisory Council (AMAC) 
Conference, etc.) 

• Airport’s Small Business Development website www.san.org/smallbusiness

• Future Lists (Concessions, Construction and Professional Services)

• Opportunity awareness events and training 

• ACDBE and DBE Goal Methodology documents (availability or projected three years of concession 
and construction contract opportunities) 

• For partnering opportunities and to look for certified ACDBEs and DBEs go to:

• California Unified Certification Program ACDBE Directory: www.californiaucp.dbesystem.com

• FAA National Certified ACDBE Directory: https://faa.dbesystem.com/

http://www.san.org/smallbusiness
http://www.californiaucp.dbesystem.com/
https://faa.dbesystem.com/
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Helpful Tips After You’re Certified (cont.)

• To receive solicitation notifications, register your firm on Airport vendor portal www.san.org/business

GET REGISTERED ON SAN DIEGO AIRPORT’s VENDOR/BID PORTAL
(Powered by )

GO TO www.san.org/business

• Notification of upcoming opportunities/RFPs

• Stay in the loop on outreach events

• Training and education

• Accessible to Authority staff

http://www.san.org/business
http://www.san.org/business
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Contact Information
Small Business Development Department
San Diego International Airport
Small Business Development 
Website: www.san.org/smallbusiness
619-400-2568
SBD@san.org

Craig Ruiz
Manager, Small Business Development 
San Diego International Airport
619-400-2565 
CRuiz@san.org

Maria A. Quiroz (ACDBE Certifier) 
Program Manager, Small Business Development 
San Diego International Airport
619-400-2571
MQuiroz@san.org

Christine Pham (ACDBE Program)
Program Manager, Small Business Development 
San Diego International Airport
619-400-2569
CPham@san.org

IMPORTANT WEBSITES: 
San Diego Airport ACDBE/DBE Certification Portal: www.san.gob2g.com
California Unified Certification Program ACDBE/DBE Directory: 
www.californiaucp.dbesystem.com
FAA National Certified ACDBE Directory: https://faa.dbesystem.com/
San Diego International Airport Vendor Bid Mgt. Portal: www.san.org/business
U.S. Census Bureau’s North American Industry Classification System (NAICS): 
https://www.census.gov/naics/

Questions?

http://www.san.org/smallbusiness
mailto:sbd@san.org
mailto:MQuiroz@san.org
mailto:CPham@san.org
http://www.san.gob2g.com/
http://www.californiaucp.dbesystem.com/
https://faa.dbesystem.com/
http://www.san.org/business
https://www.census.gov/naics/


Thank You!
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