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SAN Future Concession Opportunities

SAN Historical Data-Enplanements

SAN Enplanements
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SAN Future Concession Opportunities

SAN Historical Data-Concession Sales

SAN Concession Sales
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SAN Future Concession Opportunities

SAN Historical Data-Concession Sales

$120,000,000
$100,000,000 M 2012
$80,000,000 : 2313
$60,000,000 - : 2212
$40,000,000 - : 221;
$20,000,000 - : ig;z
& s

Food & Bev. News/Gift Spec. Retail Duty Free



ioad,

— August 2021 | | .

L 3 L

TR
s T



2019: 16 Airlines to 71 Destinations
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6 New Routes
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2021: 17 Airlines to Over 75 Nonstop

Destinations ® AIR CANADA
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NEW

T1

NEW

T1

NEW

T‘I NOW ARRIVING. AN ECONOMIC ENGINE.

NOW ARRIVING. CONSTRUCTION JOBS.

NOW ARRIVING. BETTER EXPERIENCE.

NEW

T‘I NOW ARRIVING. MORE DINING & SHOPPING.

NEW

T‘I NOW ARRIVING. SUSTAINABLE SOLUTIONS.
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New T1 Overall Project Scope
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B Package 1 - Terminal & Roadways
.| Package 2 - Airside Improvements
ih SANDIEGO Package 3 - Administration Building
| B Future Transit Station




New T1 Components
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New T1 Timeline

September September October November December December
2020 2021 2021 2021 2024 2026

* Turner-Flatiron + NEPA public * Coastal * Airport » Construction * Phase 1 opens -« Phase 2 opens
isapproved by  information Commission Authority commences (19 gates) (11 gates)
the Board for meeting permits Board votes on
the Terminal & expected MCP and
Roadway whether to
portion. proceed with
project

(contingent on
federal NEPA
approval)

* NEPA approval
expected
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NEW Preliminary
T1 Concession
Opportunities
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New T1
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New T1

L2-EAST CONCOURSE

LEVEL 2 - COLOR

SCALE: 1"= 800"
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New T1 Concession Opportunities

NEW T1 Concession Recap (Preliminary)

Food & Clubs
Beverage

Square footage 52,127 25,078 20,000
No. of spaces 20 21 1 common, 1
airline



New T1 Concession Opportunities

SAN New T1 Concession RFP Timeline(Preliminary)

RFP Process 1/2023-9/2023
Plan Review and Permitting

Phase 1 10/2023-7/2024
Phase 1b 10/2025-7/2026
Construction

Phase 1 7/2024-12/2024
Phase 1b 7/2026-12/2026
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Terminal 2 Retail Concession
Opportunities
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Terminal 2 Retail Concession Opportunities

Current retail concessions have been in place since 2013
Most retail concession leases expired in 2020
Terminal 2 consists of two terminals, Terminal 2 East and

Terminal 2 West

Terminal 2 East currently has American and Alaska as
airlines

Terminal 2 West currently has Delta, United and
international carriers as airlines
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Terminal 2 Retail Concession Opportunities

Terminal 2 Retail Concession Opportunities Recap

_ Retail Concessions

Square footage 13,500

No. of spaces 21



Terminal 2 Retail Concession Opportunities

Terminal 2 Retail Concession RFP Timeline(Preliminary)

T

RFP Research/Outreach 11/1/2021-3/1/2022
RFP process 3/1/2022-8/1/2022
Lease execution 9/1/2022

Plan Review and Permitting 9/1/2022-8/1/2023
Construction 8/1/2023-7/1/2024
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Terminal 2
Food & Beverage(F&B)
Concession Opportunities
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Terminal 2 F&B Concession Opportunities

Current F&B concessions have been in place since 2013
Most F&B concession leases expire in 2023 and 2024
Terminal 2 consists of two terminals, Terminal 2 East and

Terminal 2 West

Terminal 2 East currently has American and Alaska as
airlines

Terminal 2 West currently has Delta, United and
international carriers as airlines



Terminal 2 F&B Concession Opportunities

Terminal 2 F&B Concession Opportunities Recap

_ F&B Concessions

Square footage 28,664

No. of spaces 25



Terminal 2 F&B Concession Opportunities

Terminal 2 F&B Concession RFP Timeline(Preliminary)

T

RFP Research/Outreach 11/1/2021-3/1/2022
RFP process 3/1/2022-8/1/2022
Lease execution 9/1/2022

Plan Review and Permitting 9/1/2022-10/1/2023
Construction 10/1/2023-7/1/2024
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Jim DeCock, Director(interim)
Revenue Generation & Partnership Development

San Diego International Airport ity
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Email: jdecock@san.org
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THANK YOU

Schedule for Thursday,
Sept. 23, 2021 5Spm-7pm PST:

San Diego Int’'l Airport Department Session

Hear from:

 Airport Design & Construction
(New T1, Capital Improvement Program and future opportunities)

« Customer Experience & Innovation
(Future opportunities and program)

* Procurement
(Procurement process and solicitation types)

+ Facilities Management
(Future opportunities)
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