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WHO IS THE FACILITIES 

MANAGEMENT DEPARTMENT
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OUR ORGANIZATION

Facilities Management is comprised of 4 major sections –

• Administration – Department support
• Operations – FMD trades & facilities support staff
• Project Management – manage projects throughout the

Airport utilizing FMD contracts
• Contracts – manage agreements with:

- Service Providers
- Ready Service Contractors (RSC’s)

OUR MISSION STATEMENT

Facilities Management is committed to maintaining a sustainable, 
cost effect and safe Airport for our customers and the surrounding 
community.

Our diverse team of experienced and knowledgeable professionals 
ensures continuous Airport operations through maintenance, repair, 
and innovative renovations of buildings, infrastructure and grounds.

(FMD)



Agreements
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• Awarded contracts range from $30,000 to $12,000,000
• 30 service provider contracts
• 26 ready service contractor contracts in place with 8 trades

• Minimum 3 contractors per trade
• Project Task Authorizations - $5,000 minimum; $100,000 

maximum
• Contract term – 3 years with 2 1-year options
• Payment bonding is required for work >$25,000
• Prevailing wage for public works contracts



The Facilities Management Department holds 2 types of agreements:

Annual Service Provider Agreements -

These agreements provide routine preventative maintenance services 
and on-call services as well. 
• Airside Contracts
• Landside Contracts
• Terminal Contracts
• Other Contracts  

Ready Service Contractor Agreements -

These agreements provide on-call construction trades and maintenance 
services. 

2 Types of Agreements
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Service Provider Agreements
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Airside Contracts

• Apron/ramp cleaning
• CNG facility maintenance
• Pavement maintenance
• Runway rubber removal
• Storm drain conveyance
• Pavement marking & 

striping
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Landside Contracts

• Landscape maintenance
• Street sweeping 

maintenance
• Tree pruning service
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Terminal Contracts

• Automatic door 
maintenance

• Elevator/escalator 
maintenance

• Fire alarm maintenance
• Fire extinguisher service
• Fire sprinkler maintenance
• Generator maintenance
• Grease interceptor 

maintenance
• HVAC maintenance
• Locksmith service
• Roof repair• Interior/exterior sign maintenance

• Pest control service 
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Other Contracts

• ARFF vehicle 
maintenance

• Fleet maintenance
• Floor safety mat rentals
• Fleet Fueling services
• Uniform rental

• Bird abatement
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Typical HVAC system on 
Terminal roof
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Central Utility Plant
Maintenance
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Terminal 1 Escalators



Annual Service Agreement Expenditures

Airside 30,400,916.29 

Landside 5,751,009.78

Others 19,793,237.18 

Terminals 53,634,709.30 

Totals $109,579,872.55

 -

 10,000,000.00

 20,000,000.00

 30,000,000.00

 40,000,000.00

 50,000,000.00

 60,000,000.00

Airside Landside Others Terminals

Since 2003 - Present

Total



Ready Service Contracting The project takes off
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Electrical

interior & exterior 
power supplies, 
transformers, 

switches

Flooring/

Tile
install various 

types of 
flooring and 
wall covering

Gen’l Const.

metal studs,  
acoustical, drywall 

installations,  
framing, rough and 

finish carpentry, 
millwork... 

Painting

application of 
paints and 
coatings on 

various 
surfaces

Facilities Management

Authority personnel  
coordinate and manage 

trade personnel

Ready Service Contractor Roles
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Glazing

cuts, assembles 
and/or installs 

various types of 
glass and mirrors; 

fabricates 
frames…

Sheet Metal

Fabricate and/or 
install flashings, 

cutters, coverings, 
housings…

Paving

excavation, 
application of 
concrete and 

asphalt surfaces

Plumbing

install water 
supply, waste 

water systems, 
service 

connections, 
fixtures…



Schedule

Mobilize trades contractors at a much quicker 
pace than the traditional Design-Bid-Build 
process because we are partnered with pre-
qualified contractors. 

Community Impact

Move the local economy $’s.

Small Business Opportunities

Gives the small contractor the ability to do 
business directly with the Airport Authority that 
they might not otherwise achieve.  Only 
competing against those in your specific trade 
not the county.

Familiarity and Continuity

Employ the continuous use of contractors 
familiar with the processes and protocols of the 
industry and facilities. 

Documents

The streamlined acquisition process and design 
documents eliminate the need for lengthy and 
repetitive contract documents. 

Ready Service Contractors Make Sense
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Wide variety of projects 
completed –

• Ticket counter conversions
• ARFF interior finish remodel
• Access Control Office 

remodel

18

Restroom rehabilitations throughout
all Terminals

T2W “Sea Rhythms” fountain upgrade
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Terminal 1
Emergency repair work 
due to broken water pipe 
causing sink hole
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Terminal 1
Sewer Line Replacement
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Ready Service Contractor Expenditures
Glazing 230,191.96 

Fencing 326,628.78 

Sheet Metal 655,742.82 

Painting 787,972.17 

Roofing 802,650.00 

Paving 1,365,916.09 

Plumbing 1,933,929.77 

HVAC 2,151,528.30 

Flooring 3,180,668.12 

Electrical 4,110,145.47 

General Construction 10,857,780.86 

 -

 2,000,000.00

 4,000,000.00

 6,000,000.00

 8,000,000.00

 10,000,000.00

 12,000,000.00

Since 2003 - Present

Totals $26,403,154.34



Getting on board
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Candidate Selection
• Short listed candidates 

are invited to 
interview

• Evaluation panel 
reviews RFQ 
submissions and 
interview responses

• Candidates scored 
based on the 
evaluation criteria 
published in the RFQ

Award(s) Administered
• The Procurement 

Department 
communicates results to 
all interviewed 
candidates

• Highest ranked 
candidates are 
contacted by the 
Procurement 
Department and 
contracts are executed

Contract Kick-off 

Meeting
The contract scope of 

work and coordination 
specifics are discussed 

with the successful 
contractors (some areas 

covered Labor 
Compliance, insurance,

safety & security)

Solicitation
A Request for 

Qualifications is 
advertised

Evaluation
• Evaluation panel 

reviews RFQs
• Determines

“short list” of 
responsive 
candidates

• Conduct 
interviews

The procurement process can progress over a 5 - 7 month period

How do you become part of the process

23
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Solicitation Process1

Step 1:  Get registered (Part A) –

In compliance with the enacted Senate Bill 854, all Contractors 
must meet requirements and be registered with the Department of 
Industrial Relations in order to bid on or be awarded any project 
considered a public works project in the state of California

To access the “Public Works Contractor Registration Affidavit” 
online application system that the DIR has instituted and for more 
information in relation to the enacted SB854 go to:

www.dir.ca.gov, Home Page/Public Works Projects (       icon)



http://www.dir.ca.gov/


Step 1:  Get registered (Part B) –

The Airport Authority’s Small Business Development Department is an 
avenue of support to the small business community conducting outreach 
and providing valuable resources for opportunities in construction at San 
Diego International Airport.  - See more at:

http://www.san.org/Business-Opportunities/Small-Business-Development

to access Airport Authority “Vendor Portal” to register (driven by Planet 
Bids) go to:

www.san.org/business

Solicitation Process1



http://www.san.org/Business-Opportunities/Small-Business-Development
http://www.san.org/business
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Step 2:

Submit -
Statement of Qualifications 
in response to RFQ 

RFQ Solicitation Process1
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2 Evaluation Process

An evaluation panel of in-house 
subject matter experts is assembled 
by the Airport Authority to evaluate 
the Statement of Qualifications 
submissions and conduct interviews 
with highest ranked respondents.
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The content of each submission is normally based on each 
of the following “weighted” factors.

A.  Company Experience and Skill; Provide a company 
description to include professional history, and 
relevant experience demonstrating a capable and 
working knowledge to self-perform these 
services. Provide an organization chart delineating 
the individuals with overall and daily responsibility;

B.  Primary Staff; Identify the particular services to be 
performed by the personnel describing their 
individual skills, experience, and working knowledge 
needed to perform the services requested in this 
RFQ.  Provide their resumés;

C.  Work Plan/Equipment; provide approach/ 
methodology on how you render services to include
a brief listing of firm’s equipment and stock materials;

D.  Sustainability; approach to Environmental 
Management and Purchasing; pollution prevention; 
Alternative Fuel Usage; recycling and the like; and

E.  Small Business Preference; preference points 
awarded upon verification.

3 Candidate Selection
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5 CONTRACT KICK-OFF MEETING - REVIEW OF CONTRACT

Scope (& award process)

Term & Compensation - typically 3 years with 2 1-year options to extend

Prevailing Wages - all contractors must be registered with DIR and submit certified 
payroll to Airport Authority for Airport projects

Insurance - General Liability and Automobile Liability Insurance  requirements are 
to be kept in full force and effect through contract term

Proposal Submission Process - Pre-proposal meetings w/job walks are held with customary Q&A with 
additional questions e-mailed to Contract Manager or designated 
staffer for follow-up and dissemination to all bidders

Letters to Proceed (LTP);
Task Authorization (TA) -

Projects - TAs are issued to successful awardee(s) after proposal 
results are transmitted by e-mail from Contract Manager or 
designated staffer
CO’s - additional work cannot commence until 1) an estimate is 
submitted for approval; and 2) a TA is issued to proceed
Issuance - typically TAs will be issued with a minimum project value of 
$5,000 and a maximum project value of $100,000
Payment bonding - required for all projects over $25,000 and must be 
in place prior to work

Badging/Security/Safety - a FMD authorized agent will make contact for mandatory badging 
classes



The Airport Authority is looking for vendors whom we can 
partner with to accomplish our goal of maintaining a 
sustainable, cost effect and safe Airport for our customers 
and the surrounding community.  Below are some required 
compliance aspects:

• be able to commit to a three-year contractual agreement,

• have a bonding capacity from $25k - $100k for Ready 
Service contractor;

• be able to self-perform its particular service;

• be registered with the DIR, knowledgeable in Wage 
Compliance and Certified Payroll requirements;

• keep required insurance in full force and effect at all times;

• possess current essential licenses and permits to perform 
required services, and

• keep staff current and in compliance with security badging 
requirements. 33

Who

are we

looking for?
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Upcoming Opportunities

Service

Current 

Agreement 

Expiration

Start 

Procurement 

Process

Anticipated 

Solicitation 

Request
Service Provider  – Landscaping Services March 2021 November 2020 December 2020

On-call Trades  – General Construction (5) November 2021 March 2021 August 2021

Service Provider  – Uniform Services November 2021 March 2021 August 2021

Service Provider  – High Pressure Washer and Water November 2021 March 2021 August 2021

On-call Trades  – Painting  (3) November 2021 March 2021 August 2021

On-call Trades  – Flooring  (3) November 2021 March 2021 August 2021



Questions and Answers
Who to contact for contracting:
Jeronimo Chavez
Project Planner, Facilities Management
San Diego International Airport
619.400.2722
jchavez@san.org

Annie Rombold 
Capital Project Assistant
San Diego International Airport
619.400.2732 
arombold@san.org

?

mailto:jchavez@san.org
mailto:arombold@san.org


Tues., Oct. 27, 2020
4 p.m. - 5 p.m. Turner Construction 

Wed., Oct. 28, 2020
8 a.m. - 9 a.m. Hensel Phelps

9 a.m. - 10 a.m. Sundt Construction

2 p.m. – 3 p.m. Clark Construction

4 p.m. – 5 p.m. Jacobs 

JOIN US AT OUR UPCOMING MEET THE PRIMES SESSIONS 

Wed., Nov. 4, 2020
10 a.m. - 11:30 a.m. Public Agencies & Business 
Support Services Panel, Featuring: 

Procurement Technical Assistance Center (PTAC), 
SANDAG, CALTRANS District 11, County of San Diego, 
North County Transit District, San Diego County 
Water Authority, Port of San Diego, University of 
California San Diego

1 p.m. - 2 p.m. Public Agencies & Business Support 
Services Panel, Featuring: 

San Diego & Imperial Valley Small Business 
Development Center (SBDC), City of San Diego, San 
Diego Unified School District, U.S. Veteran Business 
Alliance (USVBA) San Diego Chapter, Business 
Incentive Credits

Tues., Nov. 3, 2020
8:30 a.m. – 9 a.m. Small Business Development Dept.

9:30 am. – 10 a.m. Facilities Management Dept. 

10:30 a.m. - 11 a.m. Procurement Dept.

11:30 a.m. - 12 p.m. Labor Compliance Dept.

1:30 p.m. - 2 p.m. Revenue Generation & 

Partnership Development - Food & Beverage/Retail

2:20 p.m. - 3 p.m. Quieter Home Program

4 p.m. - 5 p.m. Airport Design & Construction

Thurs., Oct. 29, 2020
9:30 a.m. – 10:30 a.m. AECOM

11 a.m. – 12:30 p.m. Airport Concessionaire Panel

Featuring:
Hudson Group, 
HMSHost, 
S&C Robinson Enterprise
SSP America
S. Levy Foods  

3 p.m. - 4:30 p.m. Airport Concessionaire Panel 

Featuring: 
Mission Yogurt
SFS Beauty Ca, LLC
P&P Services, LLC
High Flying Foods
Procurement Concepts Inc.

www.SANMTP2020.Eventbrite.com


