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SAN , ORG

San Diego International Airport

Organizational Strategies

STRATEGIES yaesor

1 Financial Enhance the financial position of the E Economic
Strategy Authority Viability
2 Customer | Achieve the highest level of internal and
Strategy external customer satisfaction Operational
Excellence
Operations Operate our airport in a safe, secure,
3 environmentally-sound, effective and
Strategy efficient manner Natural Resource
Conservation
A Employee |Ensure the highest level of employee
Strategy satisfaction oraial
5 Community |Be a trusted and highly responsive Respoensibility
Strategy regional agency
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SAN O2RG Economic & Industry Overview

San Dtego International Airport

Key Economic Data Reflects Emergence from Recession

> GDPincreased 2.9% year over year in 2010 (in 2005 dollars) and has had six
consecutive quarters of growth since Q3 2009

> Unemployment rates slowly abating but remain at historically high levels
> 9.0% Nationally; 12.0% in California; 10.2% in San Diego County/MSA

> Since arecent low in February 2010, total payroll employment has grown by 1.5
million

> Interest rates remain near historical lows (Fed funds at 0-0.25%) but are

creeping upward
Dow Jones Industrial Average
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LU Economic and Industry Overview

San Dtego International Airport Contln ued

Key Industry Challenges Requiring Budget Conservatism

CY 2010 Net Income
Selected Major U.S. Airlines

> The airline industry as a whole realized (in Millions)
significant profits ($16B globally) $1,000
in 2010, as stabilized oil prices, stringent 3800
capacity/yield management, and strong iigg
ancillary revenue all helped the bottom $200 [] I I
line. $- ——-
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> However, fares have been steadily and significantly increasing in 2011 as airlines attempt
to offset surging fuel costs.

> Likely trend of airline consolidation will continue as US Air and American now have to
contend with mega-carriers United and Delta



ML (] Economic and Industry Overview

San Dtego International Airport

Continued

Oil prices reached two-year highs hitting over $110 per barrel due to continued uncertainty in the market about the
outcome of the unrest in Libya and the Middle East along with the continuing Japanese nuclear crises

Although core inflation (excluding food and energy) remains low, rising energy and food prices have heightened
inflationary fears and depressed consumer confidence.

Oil Price Per Barrel (WTI Spot)

April 1, 2006 — April 11, 2011
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SLHRG{G Economic and Industry Overview

San Dtego International Airport Contln ued

SDIA EPAX has been tracking slightly below the national trend for
the past twelve months

TOTAL EPAX -% CHANGE OVER PRIOR YEAR
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SAN ORG Economic and Industry Overview

San Dlego International Airport E n p I a n em e n t PrOiECt i o n S

FY 2011 FY 2012 FY 2013
% increase EPAX# % increase EPAX # % increase EPAX #
FAA 2011 3.5% 8,748 FAA 2011 3.4% 9,042 FAA 2011 3.8% 9,389
SDCRAA FY11 Bud 1.5% 8,634 SDCRAA FY11 Plan of Finance 3.7% 8,957 SDCRAA FY11 Plan of Finance 3.6% 9,278
SDCRAA FY11 Fest 1.1% 8,550 | |SDCRAA FY12 Proposed Bud 1.0% 8,636 SDCRAA FY13 Proposed Conceptual Bud  2.2% 8,830
RASP Fest (Interpolated) 1.9% 9,447 | |RASP Fest (Interpolated) 1.9% 9,626 RASP Fcst (Interpolated) 1.9% 9,805
14,000
13,000 5
[22] -
E oo P —e—FAA System-wide
52 7 FY 2011
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S LHRE {4 Economic and Industry Overview

San Dlego International Airport contlnued

SDIA Passenger Traffic

FY 2011 expectation is a 1.1% increase from FY 2010
FY 2012 projection is a 1.0% increase over FY 2011
FY 2013 projectionis a 2.2% increase over FY 2012

Enplaned Passengers Enplaned
Fiscal Year = Passengers % Change
10,000,000 € 2000 7,768,050 2.8%
2001 8,004,178 3.0%
5,000,000 2002 7,299,511 -8.8%
2003 7,505,705 2.8%
' 2004 7,947,440 5.9%
6,000,000 ¥ | 2005 8,449,107 6.3%
2006 8,749,734 3.6%
P 2007 8,892,069 1.6%
4.000.000 2008 9,389,327 5.6%
2009 8,535,774 -9.1%
2.000.000 18 2010 8,453,886 -1.0%
2011* 8,549,592 1.1%
2012* 8,636,000 1.0%
N B . O = = = = = . / >013* 8 830,000 5 9%
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* 2012* 2013*

* Projected FY 2011 and Budgeted FY 2012 & FY 2013 11



S LHRE {4 Economic and Industry Overview

San Dlego International Airport contlnued

SDIA Landed Weight

FY 2011 expectation is a 3.0% decrease from FY 2010
FY 2012 projection is a 0.8% increase from FY 2011
FY 2013 projection is a 2.2% increase over FY 2012

Aircraft Landed Weights (per 1,000 Ibs) Arrcraft Landed Weight

13,000,000 Fiscal Year (per 1000 Ibs) % Change

i 2000 11,106,313 1.8%
0,
N PR B B B B 2001 11,275,236 1.5%
2002 10,626,416 5.8%

10,000,000 1 B B B B B B B B
2003 10,841,140 2.0%

9,000,000 — +— +— +— — — — — — — —
2004 10,748,648 -0.9%

8,000,000 — +— +—F +—F 4 L B B B B P
2005 11,200,204 4.2%
14000,000 : H E EE B . 2006 11,604,873 3.6%
6,000,008 < — . — | ' ' B 2007 11,773,957 1.5%
5,000,000 +—¢ i . O B 2008 12,501,491 6.2%
4,000,000 - : — - 2009 11,495,758 8.0%
3,000,000 - — 2010 10,892,867 -5.3%
2,000,000 - — — 2011* 10,568,978 -3.0%
1,000,000 - | — P P 2012* 10,657,839 0.8%
. , , , , | , , | , , , , , , 2013+ 10,897,258 2.2%

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011* 2012% 2013*

* Projected FY 2011 and Budgeted FY 2012 & 2013 12



LU RE{]  Economic and Industry Overview

San Dnego International Airport contlnued

FY 2012 & FY 2013 Budgets Reflect Major Programs, Economic Uncertainty, and Operational Challenges

Organizational Strategies
Legislative Mandates l Economic Factors

N\ o

— «— Green Build

S~

Capital Improvement
Program

Concession Revitalization
Safety Concerns / /
Environmental Mandates

Industry Factors

To meet these challenges, we developed fiscally responsible budgets.
13









SAN ORG

San Dlego International Airport

VV VY VYV VYV VYV VY

YV V V

Guiding Principles

Contain costs by reducing expenses

No Merit Increases in FY 2012 for non union employees

Maintain current bond ratings (A+/A1/A+)

Ensure optimal Green Build and North Side Development support
Ensure adequate funding for safety & security

Address regulatory, legal & contractual requirements

Address maintenance needs of aging facilities

Continue to focus on sustainability

Continue to serve the region with a high level of customer service

Enhance staff performance, capacity and efficiency through training
development and best business practices

Promote new domestic and international air service
|ldentify new revenue sources
Maintain pension funding level of at least 95%

16



SAN ORG

San Diego International Airport
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SAN ORGEAELIE Proposed - FY 2013 Proposed

San Dlego International Airport Conceptual Bu dge't Assum ptl ons

FY 2012 Proposed Budget FY 2013 Proposed Conceptual Budget
FY 2012 Enplanements - 8.6 M FY 2013 Enplanements - 8.8 M
» flat to FY11 Budget » 2.2% growth to FY12 Proposed Budget

> 1% growth to FY11 Fcst
» 3.6% decline from FY12 Conceptual

FY 2012 Landed Weight (per 1000 Ibs) - 10.7 M FY 2013 Landed Weight (per 1000 Ibs) - 10.9 M
» 2.1% decline from FY11 Budget » 2.2% growth to FY12 Proposed Budget

» 0.8% growth to FY11 Fcst

» 5.6% decline from FY12 Conceptual

Ground Transportation Cost Recovery - 50% Ground Transportation Cost Recovery - 75%
(See Cost Breakdown, p. 19)
Parking Rate Increase
» Short Term Parking Increase by 19.5%
» Overnight Parking Increase by 7.7%
» Valet Parking Increase by 5.9%

Merit Increase: Merit Increase :
Non-Union - No Merit Increase Non-Union - Potential Modest
Union - 5% Step Increase Compensation Adjustment

Union - 5% Step Increase 18



SAN ORG Ground Transportation Cost Recovery

San Dlego International Airport

Breakdown

Vehicle Mode Cost Allocation

Share of
FY 2009 FY 2010 total Allocated ™ No. of Calculated
Mode trips trips % change| trips costs permits permit fee
Private Vehicles 3,980,000 | 3,666,300 | -7.9% 59.5% $5,433,003 N/A N/A
. . o $307 +
Taxicabs 678,900 670,000 -1.3% 10.9% $1,525,354 302 1.00 trip fee
Vehicles for hire 93,700 105,400 12.5% 1.7% $486,909 166 $1,467*
Limousines 53,400 50,400 -5.6% 0.8% $73,651 721 $100
Charter buses 5,300 5,000 -5.7% 0.1% $7,307 N/A N/A
Hotel / motel shuttles 133,400 113,000 -15.3% 1.8% $165,129 124 $666
Rental car shuttles 607,300 517,500 -14.8% 8.4% $756,234 90 $200
Off-airport parking 220,800 189,500 -14.2% 3.1% $276,920 63 $2,198
Public Transit, Authority . .
el A Vikeles 896,200 846,600 5.5% 13.4% $1,237,155 N/A N/A
TOTAL 6,669,000 | 6,163,700 | -7.5% 100.0% $9,961,661 N/A N/A

* Average fee for VFH industry

# Allocated costs based on FY2010 actual ground transportation costs

19
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SAN 2RG Revenue Budget Overview

San Diego International Airport

FY 2012 Revenue Overview
Total revenue for FY 2012 Proposed Budget is a decrease of $17.5M vs. FY 2011 Amended Budget

Other Non-Airline

Revenue, $8.9M Other Non-Airline

Revenue, $8.5M

Concessions,

$37.5M
Concessions, $37.0M

Parking, $32.9M Parking, $33.6M

Other, $111.8M Other, $86.6M

Quleter Home

Airline Revenue,
$66.0M

Airline Revenue,
$73.0M

FY 2011 Amended Budget FY 2012 Proposed Budget
Total = $256.7M Total = $239.2M

22



SAN 2RG Revenue Budget Overview

San Dlego International Airport Continued

FY 2012 Revenue Overview
Total revenue for FY 2012 Proposed Budget is a decrease of 6.8% vs. FY 2011 Amended Budget

Other Non-Airline Other Non-Airline
Revenue, 3.5% Revenue, 3.5%

Concessions, 15.7%
Concessions, 14.4%

Parking, 12.8% Al Parking, 14.0%
Other, 36.2%

Quieter Home Program,

o
Airline Revenue, |
25.7% Airline Revenue, 30.5%

FY 2011 Amended Budget FY 2012 Proposed Budget
Total = $256.7M Total = $239.2M

23



SAN 2RG Revenue Budget Overview

San Diego International Airport Continued

FY 2012 Revenue Overview
Total revenue for FY 2012 Proposed Budget is a decrease of $2.3M vs. FY 2012 Conceptual Budget

Other Non-Airline

Revenue, $7.6M Other Non-Airline

Revenue, $8.5M

Concessions,
$37.5M

Concessions, $37.6M

Parking, $33.8M Parking, $33.6M

Other, $89.9M Other, $86.6M

Quleter Home
Frogram, o \

Q.uleter Home Airline Revenue,
Progra o] A\

Airline Revenue, $73.0M

$72.5M

FY 2012 Conceptual Budget FY 2012 Proposed Budget
Total = $241.5M Total = $239.2M

24



SAN 2RG Revenue Budget Overview

San Dlego International Airport ContinUEd

FY 2012 Revenue Overview
Total revenue for FY 2012 Proposed Budget is a decrease of 0.9% vs. FY 2012 Conceptual Budget

Other Non-Airline Other Non-Airline
Revenue 3.2% Revenue, 3.5%

Concessions, 15.6% Concessions, 15.7%

Parking, 14.0% Parking, 14.0%

Other, 37.2% Other, 36.2%

Quieter Home Program,

Airline Revenue, 30.5% —

| Quieter Home
Airline Revenue,

30.0%

FY 2012 Conceptual Budget FY 2012 Proposed Budget
Total = $241.5M Total = $239.2M

25



SAN 2RG Revenue Budget Overview

San Dlego International Airport Continued

FY 2013 Revenue Overview
Total revenue for FY 2013 Proposed Conceptual Budget is an increase of $25.1M vs. FY 2012 Proposed Budget

Other Non-Airline Other Non-Airline
Revenue, $8.5M Revenue, $8.3M

Concessions,

537.5M Concessions, $40.1M

Parking, $35.9M

Parking, $33.6M
Other, $86.6M

: Quleterl-lome

Airline Revenue, Program, $12.10

$73.0M Airline Revenue,
$89.1M

\

FY 2012 Proposed Budget FY 2013 Proposed Conceptual Budget
Total = $239.2M Total = $264.3M

26



SAN 2RG Revenue Budget Overview

San Dlego International Airport Continued

FY 2013 Revenue Overview

Total revenue for FY 2013 Proposed Conceptual Budget is an increase of 10.5% vs. FY 2012 Proposed Budget

Other Non-Airline

Revenue, 3.5% Other Non-Airline

Revenue, 3.2%

H 0,
Concessions, 15.7% Concessions, 15.2%

Parking, 14.0% Parking, 13.6%

Other, 36.2%

Quieter Home Program,

Airline Revenue, 30.5% —

Airline Revenue, 33.7%

Quieter Home Program,

FY 2012 Proposed Budget FY 2013 Proposed Conceptual Budget
Total = $239.2M Total = $264.3M



SAN ORG Revenue Budget Overview

San Diego International Airport Contlnued

FY 2012 & FY 2013 Revenue Summary

FY 2010 FY 2011 FY 2012 FY 2012 Inc/(Dec) % Inc/(Dec) % FY 2013 Inc/(Dec) %
Actuals Amended Conceptual Proposed FY12 Proposed Change FY12 Proposed Change Proposed FY¥13 Proposed Concept Change
Budget Budget Budget vs FY11 vs FY12 Conceptual Budget vs FY12 Proposed
Amended Conceptual
Operating Revenue:
Airline Revenue
Landing Fees $ 18,672,255 $ 19,030,300 % 19,489,400 % 19774600 $ 744,300 39% % 285,200 15% $ 21,102,700 $ 1,328,100 6.7%
Aircraft Parking Fees 3,406,012 2,826,000 2,877,300 3,030,600 204,600 72% 153,300 53% 3,192 500 161,900 53%
Building Rentals 23,835,039 27,787,100 31,356,600 31,923,700 4,136,600 14.9% 567,100 1.8% 43,613,200 11,689,500 36.6%
Other Aviation Revenue 1,584,408 1,584,300 1,587,500 1,584,300 - 0.0% (3,200) -0.2% 1,587,500 3,200 0.2%
Security Surcharge 11,800,070 14,785,500 17,229,431 16,731,600 1,946,100 13.2% (497,831) -2.9% 19,597,600 2,866,000 17.1%
Total Airline Revenue 59,397,783 66,013,200 72,540,231 73,044,800 7,031,600 10.7% 504,569 0.7% 89,093,500 16,048,700 22.0%
Nonairline Revenue
Parking/Ground Transportation 30,295,842 32,903,091 33,836,782 33,593,662 690,570 21% (243,120) 0.7% 35,910,264 2,316,603 6.9%
Concessions 36,248,999 37,049,714 37,607,814 37,486,200 436,486 1.2% (121,614) -0.3% 40,052,250 2,566,050 5.8%
Ground Rentals 5,923,301 6,226,266 6,111,366 6,618,826 392 560 6.3% 507 460 8.3% 6,644 900 26,074 0.4%
Grant Reimbursements 1,257,284 1,100,990 214,500 214 500 (886,490) -805% - 0.0% 214 500 - 0.0%
Terminal Rent - Non-Airline - 868,205 927,902 904,316 36,111 42% (23,586) -2.5% 943,024 38,718 4.3%
Other Operating Revenue * 571,474 721,306 396,600 737,896 16,500 23% 341,296 86.1% 552,540 (185356) -251%
Total Nonairline Revenue 74,296,901 78,869,663 79,094,964 79,555,400 685,737 0.9% 460,435 0.6% 84,317,489 4,762,089 6.0%
Total Operating Revenue 133,694,684 144,882,863 151,635,195 152,600,200 7,717,337 53% 965,004 0.6% 173,410,989 20,810,789 13.6%
Interest Income 6,666,720 5,982,549 7,928,871 5,338,136 (644,413) -10.8% (2,590,735) -32.7% 6,024,881 686,745 12.9%
Nonoperating Revenue
Passenger Facility Charges 34,048,981 33,731,900 34,995 900 33,741,700 9,800 0.0% (1,254,200) -36% 34,499 700 758,000 22%
Customer Facility Charges (CONRAC) 10,782,512 10,550,137 10,945,455 10,553,192 3,055 0.0% (392,263) -3.6% 23,954 377 13,401,185 127.0%
Quieter Home Program 18,998 445 14,506,200 12,088,500 12,080,400 (2,425,800) -16.7% (8,100) 0.1% 12,080,400 - 0.0%
BAB Interest Rebate - 3,691,000 - 4,995,921 1,304,921 0.0% 4,995,921 0.0% 4,995,921 - 0.0%
Capital Grant Contributions 27,350,431 43,318,051 23,906,079 19,907,452 (23,410,599) -54.0% (3,998,627) -16.7% 9,353,732 (10,553,721)  -53.0%
Other Nonaperating Revenue 1,084 347 - - = - 0.0% - 0.0% = - 0.0%
Total Nonoperating Revenue 90,198,873 105,797,288 81,935,934 81,278,665 (24,518,623) -23.2% (657,269) -0.8% 84,884,130 3,605,465 4.4%
Total Revenue $ 230,560,277 $ 256,662,700 $ 241,500,000 $ 239,217,000 $ (17,445,700) 68% $ (2,283,000) -0.9% $ 264,320,000 $ 25,103,000 10.5%

* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rental and miscellaneous revenues. 28



SAN ORG Revenue Budget Overview

San Dtego International Airport Continued

FY 2012 Revenue Assumptions vs. FY 2011 Amended Budget

Airline Revenues

> Net increase of $7.0M in airline revenue primarily reflects:

> Increase in building rentals ($4.1M) and security ($1.9M) per terms of Airline
Operating Agreement

> 100% recovery of airfield and airfield security costs

> Progressive recovery of Terminal Building and Terminal Building Security Costs

Fiscal Year Terminal Security
FY 2009 45% 45%
FY 2010 50% 55%
FY 2011 55% 70%
FY 2012 60% 85%
FY 2013+ 65% + 95%

> Theincreases in landing fees ($0.7M) and aircraft parking fees ($0.2M ) is
due to higher net airfield expenses

29



SAN ORG Revenue Budget Overview

Continued

San Dtego International Airport

FY 2012 Revenue Assumptions vs. FY 2012 Conceptual Budget

Airline Revenues

> Net increase of $0.5M in airline revenue mainly reflects:

> Increase in building rentals ($0.6M) due to scheduled bond debt service
allocated to this cost center

» Decrease in security ($0.5M) reflects a reduction in Harbor Police costs

> The increase in landing fees ($0.3M ) and aircraft parking fees ($0.1M) is due
to higher net airfield expenses

30



SAN ORG Revenue Budget Overview

San Dlego International Airport Contin Ued

FY 2013 Revenue Assumptions vs. FY 2012 Proposed Budget

Airline Revenues

> Net increase of $16.0M in airline revenue predominantly reflects:

> Increase in landing fees ($1.3M) due to increased projected airline landed
weight and higher O&M expenses

> Increase in aircraft parking fees ($0.2M) due to increased airfield O&M
expenses

> Increase in building rentals ($11.7M) and security ($2.9M) due to
higher O&M for existing facilities and higher cost recovery percentage per
terms of Airline Operating Agreement

> 100% recovery of airfield and airfield security costs
> Progressive recovery of Terminal Building and Terminal Building Security Costs

Fiscal Year Terminal Security
FY 2009 45% 45%
FY 2010 50% 55%
FY 2011 55% 70%
FY 2012 607% 85%

FY 2013+ 65% + 95%

31



SAN ORG Revenue Budget Overview

San Dtego International Airport Continued

FY 2012 Revenue Assumptions vs. FY 2011 Amended Budget

Non-Airline Revenues

Net increase of $0.7M in non-airline revenue mainly reflects:

> Increase in parking/ground transportation revenue ($0.7M) due to
scheduled second year ground transportation management plan cost
recovery increase from 25% to 50%

> Net increase in concession revenues ($0.4M) mostly due to an increase in
car rental license fees

> Increase in ground rental revenue ($0.4M) due to new FedEx ground
lease agreement

> Decrease in grant reimbursements ($0.9M) due to completion of
RASP program

32



SAN ORG Revenue Budget Overview

San Dtego International Airport Continued

FY 2012 Revenue Assumptions vs. FY 2012 Conceptual Budget

Non-Airline Revenues

Net increase of $0.5M in non-airline revenue mainly reflects:

> Decrease in parking revenue ($0.2M) due to decrease in projected
enplanements and associated decline in transactions

> Net decrease in concession revenues ($0.1M) mostly due to consolidation in
ground handling sector and reduced need for in-flight catering

> Increase in ground rental revenue ($0.5M) due to new FedEx ground
lease agreement

> Increase in other operating revenues ($0.3M) due to utility reimbursements
from concessionaires

33



SAN ORG Revenue Budget Overview

San Dlego International Airport Contin UEd

FY 2013 Revenue Assumptions vs. FY 2012 Proposed Budget

Non-Airline Revenues

Net increase of $4.8M in non-airline revenue mainly reflects:

> Increase in parking revenue ($2.3M) due to increased transactions associated
with increased enplanements and a projected rate increase

> Netincrease in concession revenues ($2.6M) due to:

> Increased terminal concession revenue and car rental license fees
resulting from increased enplanements

> Reimbursement from concessionaires for their operating expenses and
expenses associated with the Central Receiving and Distribution Center

> Decrease in other operating revenues ($0.2M) due to elimination of utility
reimbursement associated with the termination of master concession

agreement with Host International
34



SAN ORG Revenue Budget Overview

San Dtego International Airport Continued

FY 2012 Revenue Assumptions vs. FY 2011 Amended Budget

Interest Income and Non-Operating Revenues

Net decrease of $0.6M in interest revenues reflects:

> Lower projected interest rates
Net decrease of $24.5M in non-operating revenues reflects:

> Decrease in Quieter Home Program revenue ($2.4M) due to decreased
grant reimbursement revenues

> Increase in Build America Bond (BAB) rebate ($1.3M) reflecting a full year of
the BAB rebate

> Decrease in Capital Grant Contribution ($23.4M) due to completion of APRON
expansion construction project

35



SAN ORG Revenue Budget Overview

San Dlego International Airport Contin UEd

FY 2012 Revenue Assumptions vs. FY 2012 Conceptual Budget
Interest Income and Non-Operating Revenues
Net decrease of $2.6M in interest revenues reflects:
> Lower projected interest rates
Net decrease of $0.7M in non-operating revenues reflects:
> Decrease in PFCs ($1.3M) due to lower enplanement growth
> Decrease in CONRAC fees ($0.4M) due to lower enplanement growth

» Build America Bond rebate ($5.0M) was not included in the FY 2012
conceptual budget

> Decrease in Capital Grant Contribution ($4.0M) due to grant reimbursable
baggage handling project costs extending into FY 2013

36



SAN ORG Revenue Budget Overview

San Dlego International Airport Contin UEd

FY 2013 Revenue Assumptions vs. FY 2012 Proposed Budget

Interest Income and Non-Operating Revenues
Net increase of $0.7M in interest revenues reflects:
> Increase in cash balances and a slight increase in projected interest rates
Net increase of $3.6M in non-operating revenues reflects:
» Increase in PFC ($0.8M) due to an increase in projected enplanements
> Increase in Customer Facility Charges (CONRAC fees) ($13.4M) due to change
from charging $10 per rental car transaction to $6 per rental day in

accordance with state legislation

> Decrease in Capital Grant Contribution ($10.6M) due to completion of bag
handling system project

37



SAN 2RG Revenue Budget Overview

San Diego International Airport Contin ued

Increase Airline Cost per Enplaned Passenger

Airline derived costs per enplaned passengers includes landing fees, aircraft
parking fees, terminal rents and security surcharge.

$1000

3000 |

3800

$7.00 1 4631 $626 9636

i 3594 $598
$6.00

54569
$500 | $4.42
$4.00
5300

$200

$1.00

$0.00 :
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011°* 2012°* 2013™* 38
* projected FY 2011and Budgeted FY 2012 & 2013

~ Fuel farm cost recovery and fuel franchise fees are excluded from the FY 2009 through FY 2013 calculations per new Airline Operating Agreement methodology.



SAN 2RG Revenue Budget Overview

San Diego International Airport Contin ued

Airline Cost per Enplaned Passenger by Select Airports

Miami

Boston Logan

San Francisco

Washington National / Dulles
Sacramento

Chicago O'Hare

Denver

Houston Intercontinental / Hobby
San Jose

Seattle

Los Angeles

Cakland

John Wayne

San Diego
Dallas/Ft. Worth

D12 Estimate|

Fhoenix

Atlanta (exc. Direct airline pmts) | ‘

$0.00 $2.00 $4.00 $6.00 $3.00 $10.00 $12.00 $14.00 $16.00

Most Recent Available National Median for all Moody's rated airports $7.10
Source: Moody's Investor Service, MFRA Database, as of April 2011
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SAN 2RG

Expense Budget Overview

San Diego International Airport

FY 2011 Amended Budget vs. FY 2012 Proposed Budget
Expense Comparison

Debt Service
11.1%

$17,537,681

Debt Service
11.1%

$16,783,084

($754,597)

(4.3%0)

($5,656,403)

(4.0%)
Operating,
Maintenance and
Equipment Outlay ————
88.9%
$140,357,319

Operating,
Maintenance and
Equipment Outlay
88.9%

$134,700,916

($6,411,000)
$157,895,000 <€ > $151,484,000

Total O&M and Debt Service Expenses (4- 1%) Total O&M and Debt Service Expenses
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SAN ORG Expense Budget Overview

San Diego International Airport Contin UEd

FY 2012 Conceptual Budget vs. FY 2012 Proposed Budget
Expense Comparison

Debt Service
9.5%

$14,759,410

Debt Service
11.1%

$16,783,084

$2,023,674

13.7%

($5,844,674)

(4.2%)
Operating,
Maintenance and

Equipment Outlay )
90.5% Mainvenancgand
$140,545,590 Equipment Outlay

88.9%

$134,700,916
($3,821,000)
$155,305,000 <€ > $151,484,000
Total O&M and Debt Service Expenses (2-5%) Total O&M and Debt Service Expenses
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SAN 2RG

Expense Budget Overview

Continued

San Diego International Airport

FY 2012 Proposed Budget vs. FY 2013 Proposed Conceptual Budget
Expense Comparison

Debt Service
11.1%

$16,783,084

Debt Service
12.1%

$ 19,456,639

$2,673,555
15.9%0
$6,521,445
4.8 %
Operating,
Maintenance and Operating,
Equipment Outlay Mai.ntenance and
88.9% Equipment Outlay
$134,700.916 $ 1418?2922 361
$9,195,000
$151,484,000 <€ > $ 160,679,000
Total O&M and Debt Service Expenses 6.1%06

Total O&M and Debt Service Expenses
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N ORG

San Diego International Airport

Expense Budget FY 2003 - FY 2013
FY 2012 Proposed Budget is a 4.1% Reduction from FY 2011 Amended Budget

Expense Budget Overview

Continued

$200 T T 30.0%
$180 T s T 25.0%
165.7
157.9 $160.7 =
$160 + ® $155.3 41515 12000 &
2
2 3140 1 1 150% ©
o )
= £
€ $120 + T 10.0% 5
4]
2 >
3] $100 + T+ 5.0% =
=2 S
= 6.1 Q@
m $80 T T 0.0% g
>
$60 + -2.5% r -5.0%
$40 T r -10.0%
$20 + r -15.0%
$0 - -20.0%
FY 2003 FY 2004 FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 FY 2011 FY 2012 FY 2012 FY 2013
Re-forecast Amended Conceptual  Proposed Proposed
Conceptual
m Budget % Increase/(Decrease)
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N ORG

San Diego International Airport

FY 2012 Proposed Budget Major Drivers

FY 2011 Amended / FY 2012 Conceptual Budget

Personnel:

1 New & 4 Unfrozen positions (salaries, benefits & employer taxes)
Capitalized labor / QHP - labor, burden, labor overhead decrease
Burden {benefits & employer taxes) increase for current staff

Salary adjustments net of vacancy savings
2 Eliminated & 4 Frozen positions (salaries, benefits & employer taxes)
Total increase / (decrease) in salaries and benefits, net

Safety and Security:

Increase in Aircraft Rescue Fire Fight (ARFF), Emergency Medical Services (EMS), and
contract security services costs

(Decrease) in law enforcement costs - Harbor Police Department

Regional Aviation Planning Programs:

Decrease) in Airport Land Use Compatibility Plans (ALUCPs) costs

Decrease) in miscellaneous Airport Planning projects, GIS tool, lease tern costs
Decrease) in Community outreach and Green Build marketing costs

Decrease) in Regional Aviation Strategic Plan (RASP) outreach and consultant costs

(
(
(
(

Terminal and Landside (Operations & Maintenance):

Increase in parking operating management contract costs

Expiration of rent credit amortization
Increase / (Decrease) in Concession Development Program (CDP) tenant support and
outside consultant costs

Central receiving & distribution center (CRDC) operator costs

(Decrease) in Tenant Improvement Program costs
(Decrease) in major maintenance repair project and annual maintenance contract, other
supplies & other service costs

(Decrease) in utility, custodial contract, waste removal and other service costs

Inc/{Dec)
FY2012 Proposed
vs FY11 Amended

Inc/(Dec)
FY2012 Proposed
vs FY12 Conceptual

$ 157,895,000

$ 155,305,000

459,453 459,453
406,950 667,428
153,117 (2,194,863)
(315,089) (734,509)
(689,499) (689,499)
14,931 (2,491,990)
1,193,202 1,077,802
(1,000,603) (1,000,603)
(341,000) (341,000)
(445,000) (200,000)
(558,000) (450,000)
(1,092,000) (75,000)
1,231,798 1,118,058
511,006 510,366
91,667 (708,333)
{200,000) (200,000)
(334,000) (434,000)
(462,134) (742,249)

Expense Budget Overview

Continued
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SAN ORG Expense Budget Overview

San Diego International Airport Continued

FY 2012 Proposed Budget Major Drivers (cont.) Inc/(Dec) Inc/(Dec)

FY2012 Proposed FY2012 Proposed
vs FY11 Amended vs FY12 Conceptual

Other Operating Expenses:

Increase in domestic & international air service advertising costs 285,000 203,000
Increase in Executive Office strategic consultant costs 130,000 130,000
Increase / (Decrease) in promotional activities and materials costs 59,412 (165,203)
(Decrease) in insurance costs (202,750) (191,560)
(Decrease) in seminars & training and employee & business travel costs (209,162) (257,252)
(Decrease) in T service (EnterpriseOne ERP Production - WTS Hosting and paging) costs (232,994) (232,994)
(Decrease) in purchase of operating equipment and systems and operating supplies (237,558) (199,594)
(Decrease) in temporary personnel costs (273,250) (319,420)
(Decrease) in Marketing & Communications Division outside consultant costs (other than

community & RASP outreach costs) (318,556) (321,800)
(Decrease) other (net) (41,359) (107,203)
Total (Decrease) in Non-Personnel Operating expenses, net (2,446,280) (2,906,984)
Total (Decrease) in Operating expenses (2,431,349) (5,398,975)
Debt Service:

(Decrease) / Increase in debt service costs (754,597) 2023674

Other Non-Operating Expenses:

(Decrease) in Quieter Home Program (QHP) costs (3,010,054) (10,054)
(Decrease) other (net) (120,000) (120,000}
Total (Decrease) / Increase in Non-Operating expenses (3,884,651) 1,893,620

Equipment Outlay:
(Decrease) in equipment outlay costs (95,000) (315,645)

Total (Decrease) (6,411,000) (3,821,000)

FY 2012 Proposed Budget $ 151,484,000 $ 151,484,000 47




SAN

N ORG

Expense

San Diego International Airport

FY 2013 Proposed Conceptual Budget Major Drivers

FY 2012 Proposed Budget

Personnel:

Burden (benefits & employer taxes) increase for current staff
Salary adjustments net of vacancy savings

5 New / 6 Unfrozen positions (salaries, benefits & employer taxes)

Capitalized labor / QHP - labor, burden, labor overhead decrease
Total increase in salaries and benefits, net

Regional Aviation Planning Programs:

Increase in Community outreach and Green Build marketing costs
Increase in miscellaneous Airport Planning projects, GIS tool, lease tern costs

Terminal and Landside (Operations & Maintenance):

Increase in utility, custodial contract, waste removal and other service costs
Central receiving & distribution center (CRDC) operator costs

Increase in Concession Development Program (CDP) tenant support and outside consultant
costs

Increase in parking operating management contract costs

Increase in major maintenance repair project and annual maintenance contract, other
supplies & other service costs

(Decrease) in Tenant Improvement Program costs

Inc/(Dec) FY 2013
Proposed Conceptual
vs FY12 Proposed

$ 151,484,000

1,638,438
1,111,211

442373
(257,153)

2,934,869

700,000
220,000

1,272,807
871,050

500,000
356,808

281,000
(100,000)

Budget Overview

Continued




SAN ORG Expense Budget Overview

San Diego International Airport

Continued

FY 2013 Proposed Conceptual Budget Major Drivers (cont.)

Other Operating Expenses:

Increase in promotional activities and materials costs

(Decrease) in Executive Office strategic consultant costs
(Decrease) in Accounting outside consultant and auditing costs
(Decrease) in domestic & international air service advertising costs
(Decrease) other (net)

Total (Decrease) / Increase in Non-Personnel Operating expenses,