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Project Overview

Green Build Activation Approach
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PROJECT SCOPE STATEMENT FOR CHECKPOINT 6

PRP — Amiel Porta
March 23, 2012

PROJECT OBJECTIVE
To open a fully functioning and operational checkpoint on March 1, 2013

DELIVERABLES
+ 12lanes
3 Privacy Search Rooms
* 12 X-ray machines
* 6 Body scanners
6 Carrot benches
+ 1 Supervisors’ podiums
* Signage
o Wayfinding
0 Lane—ADA compliant
o Queumng— ADA compliant
+  First Class Lane

MILESTONES
+ Commissioning
*  Access
*  Dryrun Have a group of people from the local community, all ages, come and do a “nun-through” the
airport to ensure all aspects are working
+  Final inspection

RESOURCE REQUIREMENTS

+ Amiel Porta (PRP)
ScottLaRocco  (RTL)
Elsie Gonzalez  (RTL)
Susan Roybal (ACB)

Peter Aarons (TDP)
Richard Zee (TSA)
Tony Brach (TSA)
Cliff Noble (TSA)
TECHNICAL REQUIREMENTS

+  Connect to the TSA Rack Room

LIMITS AND EXCLUSIONS
+ Fumiture and equipment for the checkpoint will be paid for and provided by the TSA
+ Divesting bins will be paid for and provided by the TSA
+ Electronic boarding pass readers will be paid for and provided by the TSA
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Timeline
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Timeline

March May July
2013 2013 2013
Open Security Open Remaining New Ticket Existing Ticket
Screening 600 Parking Counters Counte.rs
Checkpoint Spaces Complete Refurbished
Remaining Gates
Open 6 new and Sunset Cove
Gates and Close Complete
5 Gates for
Refurbishing New Inbound
Baggage Claim
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