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Project Overview 

• What is the project about? 

• Define the goal of this project 

• Define the scope of this project 

 

Phase 1 Phase 2 Phase  3 Phase  4 Phase 5 Phase 6

Organization  &
Planning

-Mission
-Objectives 
-Keys to Success
-Defined Tasks

-Catalog
-Prioritize
-Analyze
-Document
-Communicate

Assessment 
Trials &

Simulations

-Testing Plans
-Revise SOP’s
-Staffing Plans
-Agreements
-Contracts

- Test Drive 
- Train staff and
service providers

Familiarization 
& Training 

Move & 
Transition 

ACTION
Plan-Do-Act-Resolve

- Conduct Live
Trials 

Implement 
Phased 
Opening

Green Build Activation Approach



Scope 



May 

2012 

September 
2012 

October 
2012 

February 
2013 

Timeline 

Testing 
Outbound 
Baggage 
System 
 

 

Relocate Ground 
Transportation 
Center 

Open 700 
Short Term 
Parking 
Spaces 
 

 

Outbound 
Baggage 
System 
Operational 
 
 

 



March    
2013 

April    
2013 

Open Remaining 
600 Parking 
Spaces 
 
Open 6 new 
Gates and Close 
5 Gates for 
Refurbishing 
 

 

New Ticket 
Counters 
Complete 
 

 

May    
2013 

Existing  Ticket 
Counters 
Refurbished  
 

Remaining Gates 
and Sunset Cove 
Complete 
 

New Inbound 
Baggage Claim 
Complete 
 

 

Timeline 

July    
2013 

Open Security 
Screening 
Checkpoint 
 

 



Questions 
 


