
1 

Next Steps Regarding the Authority’s 
Strategic Engagement Efforts 
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   

 

 

 

 

 

 

 

% of participants 

responding either good or 

excellent understanding 

prior to the  

Map Strategy Sessions 

 

% of participants 

responding either good or 

excellent understanding 

following the  

Map Strategy Sessions 

 

The hybrid business model we operate under and 

the financial complexities of the Airport Authority 
 

33% 73% 

The financial performance of the Airport Authority 

and my area of responsibility’s impact on the 

performance 
 

33% 72% 

Aware of the impact of many external factors and 

our industry's volatility on the airport's financial 

performance 
 

35% 73% 

Our strategic plan, including our Vision, Mission, 

Strategies, Values, Initiatives, and Actions 
 

19% 72% 

How I help bring the strategic plan to life 
 

25% 66% 

4 



 Compass Training outcomes include: 
 

◦ understanding how the workforce is the method/means by which 
the organization’s strategies are executed 

◦ comprehension of the importance of engaging and aligning each 
individual team member’s work plan and priorities with the 
organization’s business initiatives 

◦ establishing clarity around elements required of high performance 
teams and the resulting expectations of the leader/team member 
relationships 

◦ clarity of performance management goal setting and the linkage 
to the organization’s strategies, priorities, and initiatives 

◦ building competence around the various types of performance and 
development dialogs that occur between leaders and team 
members within high performing organizations 

 
(72 leaders attended including Executives through front line 
supervisors) 
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◦ Revenue Enhancement 

◦ Green Build 

◦ Concession Development Program 

◦ Strategic Engagement 

◦ Consolidated Rental Car Facility (CONRAC) 

◦ Ground Transportation 

◦ Airport Development Plan 
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Project Management 
Summary 

Manage the project details to 
summarize the most important data 

and facts for periodic review.   
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Engaging our Employees to Engage our 
Customers 

 

 

 

 

 

 

 

A satisfied customers is the best strategy of all. 
-Michael Leboeuf 
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