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AUDIT COMMITTEE

Meeting Date: AUGUST 20, 2012
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Subject:

Fiscal Year 2012 — Annual Audit Activities Report from the Office of the Chief
Auditor, and Audit Recommendations from the Office of the Chief Auditor for
Review and Approval

Recommendation:

Staff recommends that the Audit Committee forward this item to the Board for
information.

Background/Justification:

The Charter of the Office of the Chief Auditor (OCA), as approved by the Board on
October 2, 2003, established the roles, responsibilities, and working relationship of the
Chief Auditor with the Audit Committee and Authority management.

The activities and accomplishments of the Office of the Chief Auditor during July 1, 2011,
through June 30, 2012, are summarized in the attached Annual Report (Attachment A).
Included in this report is the implementation status of all audit recommendations issued

by the Office of the Chief Auditor during the fiscal year in execution of the FY12 Audit
Plan.

The Fiscal Year 2012 Annual Report is hereby provided to the Audit Committee by the
Office of the Chief Auditor.

Fiscal Impact:
None
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[0 community X Customer [ ] Employee [X Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy



ITEM NO. 3

Page 2 of 2

Environmental Review:

1. This Board action, as an administrative action, is not a project that would have a
significant effect on the environment as defined by the California Environmental
Quality Act (CEQA), as amended. 14 Cal. Code Regs. §15378. This Board action is
not a “project” subject to CEQA, Cal. Pub. Res. Code §21065.

2. This Board action is not a "development" as defined by the California Coastal Act.
Cal. Pub. Res. Code §30106.

Equal Opportunity Program:
Not applicable
Prepared by:

MARK A. BURCHYETT
CHIEF AUDITOR
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SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

August 9, 2012 Fiscal Year 2012 Annual Report

Tom Smisek, Chair

Audit Committee

San Diego County Regional Airport Authority
P.O. Box 82776

San Diego, California 92138-2776

Dear Mr. Smisek:

The Office of the Chief Auditor (OCA) presents our Annual Report for Fiscal Year 2012. The
report details the audit and administrative activities of the Office, the resolution of past audit
findings, and highlights the Fiscal Year 2013 Audit Plan.

Fiscal Year 2012 was another productive year for the OCA that included:
o Issuance of 32 audit reports
o Supervision of the ethics program
e Continued audit activities over construction

In all, the Office of the Chief Auditor continues to aspire to be an effective, diligent, contributor to
the optimization of the San Diego County Regional Airport Authority.

Respectfully submitted,

Mark A. Burchyett
Chief Auditor

OFFICE OF THE CHIEF AUDITOR
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Audit Activities

The Office of the Chief Auditor's (OCA) Fiscal Year 2012 internal audit plan had three (3)
categories of audits: 1) Business Process Audits, 2) Expense Contract Audits, and 3) Revenue
Contract Audits. Additionally, there are specific annual ongoing audits and support duties that
are apportioned within the audit plan. The Annual Audit Plan for Fiscal Year 2012 (see
Appendix A) included 32 planned audits. Also within the FY2012 plan were seven (7) audits
carried over from the FY2011 audit plan that were not completed during that fiscal year.
Furthermore, during the 2012 fiscal year, two (2) unplanned audits were added to the audit
schedule as “Special Requests” and one (1) audit was removed from the plan.

In total during FY12, the OCA issued 32 audit reports, including 13 during the fourth quarter.
Additionally, the OCA had numerous audits that were nearing completion at the end of the 4th
quarter, including three (3) that had been sent to the affected departments for review and
comment. From the completed audit reports, we issued a total of 49 recommendations. (See
Page 4, Status of Recommendations Issued in FY2012).

Table 1: Total Reports Issued by the Office of the Chief Auditor in Fiscal Year 2012

Quarter Audits Issued Re°°"|‘s";z:gaﬁ°ns
i 9 16
on 4 7
3" 6 10
4" 13 16
Total 32 49

Below are highlights from the OCA audits completed during the fiscal year.

Business Process Audits

The OCA issued twelve (12) business process audits during this fiscal year. The audits within
this category included departmental audits where the OCA reviews the operations of an entire
Authority department, as well as reviews of selected processes that may span multiple Authority
functions. Significant projects within this category included our annual audit of the Procurement
Card Program and a performance audit of the Authority’s Information Technology function.

Expenditure Contract Audits

Included within this category are audits of consulting, service, and construction contracts.
During FY2012 the OCA completed twelve (12) expenditure contract audits. In these audits the
OCA ensures that the contracts adhere to Authority policies, follow industry best practices, and
that internal controls have been established and are working properly. Generally, these audits
review the procurement process for the contracts, contract monitoring, and expenditures
resulting from the contracted activities. Of note, the OCA completed audits of numerous
contracts utilized by Facilities Maintenance, the Terminal Development Program, and Facilities
Development. Additionally, in the annual audit of the Port District’s Billings for FY2010 we found
overpayments of over $163,000.

OFFICE OF THE CHEF AUDITOR 1
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Revenue Contract Audits

This category includes audits of entities that provide some form of revenue to the Authority, with
the OCA completing a total of eight (8) revenue audits for the year. Revenue audits include
reviews of airline landing fees, airline services, car rental agencies, and concessions. Audits
completed this fiscal year included DTG Operations, Inc. dba Thrifty & Dollar and Nevada Lease
and Rental, Inc. dba Payless Car Rental System, which identified underpayments of $658,580
and $335,226, respectively.

Special Request Audits

The OCA sets aside audit hours within each Annual Audit Plan in order to respond to special
requests from both the Authority Board and from Management. Included in the totals stated in
the three (3) categories above are two (2) special request audits that the OCA completed during
the year. Of note, we completed an audit of Pacific Aircraft Maintenance, Inc. to ensure that the
Authority was receiving proper rents, and we completed an audit of the Lifecycle of Contract at
the Authority to identify areas for improved effectiveness and efficiency.

In Progress Audits

In Fiscal Year 2012, the OCA tried to maintain a steady pace of activity, but due to numerous
circumstances, did not fully complete all planned audits for the year. Specifically, as of June 30,
2012, the following audits had been sent to the audited departments as Draft audit reports:

e Aircraft Rescue & Fire Fighting — FY 2011
e Sadler Electric Inc.
¢ Vehicle Fleet Management

Additionally, the following audits were in progress as of June 30, 2012:
e Aircraft Rescue & Fire Fighting — FY 2012
¢ Jones Payne Group
e Merriwether & Williams Insurance Group
e San Diego Port District Billing — FY 2012
e The Hertz Corporation

Each of the above audits should be completed within the 1% Quarter of Fiscal Year 2013.

OFFICE OF THE CHEF AUDITOR 2
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Audit Follow-Up

The OCA tracks the number and the status of recommendations issued in audit reports.
Tracking of recommendations was completed through monthly inquiries made to the audited
departments or to the owners of specific recommendations. These inquiries allow the OCA to
determine how many recommendations have been completed, as well as to obtain the status of
the recommendations in progress. In FY 2012, the OCA issued a total of 49 recommendations,
of which 20 are fully implemented. See Table 2 for an overview of recommendations issued by
the OCA in FY 2012. For detailed descriptions of recommendations that were unresolved as of
May 31, 2012, and for details of all recommendations completed in FY 2012, see Appendices B
and C respectively.

Table 2: Status of Recommendations Issued in Fiscal Year 2012

Quarter Recommendations
lésued Completed” | In-Progress’ Open® Not Accepted
13 16 8 10 = :
ond 7 6 1 0 5
3¢ 10 4 - =
4 16 A = ;
Total 49 20 22 E .

In addition to the recommendations issued in FY 2012, the OCA continued to track the status of
recommendations issued in prior fiscal years. In total, the OCA tracked five (5)
recommendations issued prior to this fiscal year and not fully completed as of June 30, 2011.
As of June 30, 2012, two (2) of those recommendations have been implemented, two (2) were
in process, and one (1) was not accepted by management.

! Includes recommendations that the OCA had determined to be completed.
? Includes recommendations that are not fully completed but action has been taken.
® Includes recommendations where corrective action has not yet begun.

OFFICE OF THE CHIEF AUDITOR 3
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Non-Audit Activities

The OCA had numerous non-audit activities during FY 2012, which are described below. For
FY 2013, the OCA will continue its activities in support of the Authority and the Board.

Training

The OCA complies with the continuing education requirements issued by The Institute of
Internal Auditors and the U.S. General Accounting Office’s “yellow book”. These standards
require that professional staff complete at least 80 hours of training every two years. During this
fiscal year, staff attended annual conferences for the Association of Local Government Auditors
and the Association of Airport Internal Auditors. Additionally, staff attended courses covering
construction activity and internal controls.

Audit Committee Support
During FY 2012, the Audit Committee met six (6) times, which occurred on:

e August 5, 2011 (Special Meeting)

e August 29, 2011

e November 14, 2011

e February 6, 2012 (Joint Meeting with TDP Committee)
e March 26, 2012 (Special Meeting)

e May?7, 2012

Before each regular meeting of the Audit Committee the OCA coordinated all activities relating
to agenda preparation and materials required.

Ethics Compliance Program

The OCA continues to maintain the Authority Ethics Hotline, receiving notifications via
voicemail, email, and in person. For FY 2012 there were a total of 576 complaints. Notifications
that indicate a potential violation of the Authority Code of Ethics are investigated by the OCA,
and the resolution is noted in the Ethics Hotline Call Summary, which appears in Appendix E.

OFFICE OF THE CHIEF AUDITOR 4
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Performance Measures

Each fiscal year the OCA develops and tracks performance measures to gauge the progress
and success of the office. For FY 2012, the OCA developed five (5) separate measures that
could be used to evaluate OCA performance. Table 3 below outlines the OCA'’s performance
against the selected measures.

Table 3: Status of Performance Measures as of June 30, 2012

Performance Measure Goal 5L°ng; ?,:f ;:&f
Percentage of the audit plan completed annually 100% 80%
Additional revenue/cost savings identified through audits $30,000 $1,113,856
Percentage of staff time spent on audit activities 80% 84%
Percentage of audits completed within budgeted time 80% 82%
Implementation of Recommendations* 90% 41%

The measures are detailed below along with further explanation of the OCAs performance for
the fiscal year:

Percentage of the audit plan completed annually: This measure provides information on the
number of audits accomplished of those planned for the year. For the year, the OCA completed
80% of the FY 2012 audit plan. Specifically, 32 out of 40 audits were completed. Additionally,
there were three (3) draft audit reports that were awaiting review and comment from the audited
departments. During the first month of the Fiscal Year 2013 two (2) FY 2012 audits were
issued. If these reports are included in the competed audits total, progress on the FY 2012
audit plan is 88%. The OCA fell short of its goal for completing the audit plan due to carry over
audits from FY 2011 and from issues concerning access to information for some expenditure
contract audits.

Additional revenue/cost savings identified through audits: While the value of an audit
cannot be adequately assessed by this performance measure, it does provide quantifiable
values for completed audits. More important is probably whether the amount of identified
additional revenue and cost savings is realized by the Authority. While that total is also tracked
and monitored by the OCA, it is highly dependent on circumstances outside the control of the
OCA, and therefore, it does not make a good measure of the efficiency and effectiveness of the
department. For the year, the OCA greatly exceeded the goal by identifying over $1,113,000 in
new revenue, as shown in Table 4 below. Appendix F provides an estimate of soft savings
identified through audits and special reviews.

* For the fiscal year, 23 of 28 open recommendations were implemented and one (1) was not accepted by
management.
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Fiscal Year 2012 Annual Report

Table 4. Schedule of Additional Revenue and Cost Savings Identified through

Audit Activity
Auﬁliltnl;\’: gf It Title Amount
12027 CONRAC Fund Review $9,390
12018 DTG Operations Inc. dba Thrifty & Doliar $658,580
12034 Emergency Medical Technician & Paramedic Services <$58,708>
12021 Lindbergh Parking $4,021
12020 g;;/taec;? Lease and Rental Inc. dba Payless Car Rental $335226
12033 Pacific Aircraft Maintenance $2,293
11031 San Diego Port District Billing — FY 2011 $163,054
Total $1,113,856

Percentage of staff time spent on audit activities: This measure helps ensure that the OCA
spends an adequate amount of time on audit activities rather than administrative activities. For
FY 2012, the OCA was well over our goal of 80% percent. This goal is the cumulative
percentage of the target utilization for all audit staff.

Percentage of audits completed within budgeted time: This category monitors how efficient
audit staff is in performing their audits. Specifically, audit staff is held accountable to the
internally prepared audit budgets for each project. However, it recognizes that budgets may
need adjustment(s) as additional facts become known during an audit. In FY 2012, the OCA
completed 82 percent of its audits within the budgeted time.

Implementation of Audit Recommendations: This category helps to evaluate the quality of
the findings and recommendations issued by the OCA. Additionally, it helps hold the OCA
accountable for the quality of the recommendations issued. For the year, 41% of the
recommendations have been implemented, which is under our goal. However, as shown by
Table 5, the percentage of recommendations completed greatly increases as time proceeds.

Table 5: Percentage of Recommendations Completed

Recommendation Recommendation

Origination Tracked | Completed | Not Accepted | Outstanding | % Completed

Carryover 5 2 1 2 40%

1* Quarter 16 6 0 10 38%

2" Quarter 7 6 0 1 86%

3" Quarter 10 4 0 6 40%

4" Quarter 16 4 1 11 25%

Total | 54 22 2 30 41%
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Construction Audit Activities

For the Fiscal Year 2012, the OCA continued its Construction Audit activity separate from its
Annual Audit Plan. To this end R.W. Block Consulting, Inc. (RWBC) continued to provide
assistance and expertise to the OCA. The OCA initiated Task Authorization #3 in September
2011 to:

¢ Assist with clarification of findings detailed in the RWBC August 2011 Look Back Report,
¢ Evaluate the mitigation proposed by the Green Build team, and

¢ Assist with the related presentations made to the Terminal Development Program (TDP)
and Audit Committees of the Board.

This task was completed with the presentation made to the joint meeting of the Audit and
Terminal Development Program Committees on February 6, 2012.

RWBC was issued Task Authorization #4 in November 2011, which was for a funding
compliance review of Green Build program costs. Task Authorization #4 is due to be completed
in April 2013.

The OCA Construction Auditor worked on two of the projects during the fiscal year at the
request of the Senior Program Manager of TDP:

1) A control review of the Guaranteed Maximum Price (GMP) payment application process
was completed in September 2011. The internal control deficiencies noted in the review
were addressed and corrective actions have been undertaken by the TDP staff.

2) A review of the GMP contingencies, allowances, exposure holds, and pending cost of
work reserves, was begun in March 2012. Completion of this review is expected in
September 2012.

Additional tasks undertaken by the OCA Construction Auditor are as follows:
e An audit of Contract 2 with Kiewit-Sundt, and the related GMP amendment was initiated.

e Assistance in the identification of grant and PFC requirements for costs incurred in the
Green Build program was provided to the Financial Planning and Budget Department.

¢ Training in the use of data-mining software was provided to the TDP staff tasked with the
review of the Joint Venture Contractor's employee’s wages and timecards.

R.W. Block Consulting and the OCA Construction Auditor remain involved with issues identified
by Green Build and Authority Management, giving assistance, and attending meetings specific
to the aspects of the Authority's construction activity, including the presentation of a formal
update to the Audit Committee and the Terminal Development Committee during all of their
regularly scheduled meetings.
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Fiscal Year 2013 Projection

The Audit Committee approved the FY 2013 Audit Plan during its May 7, 2012, meeting. Before
commencing work on the FY 2013 Audit Plan (Appendix D), the OCA will complete the
outstanding audits from FY 2012. Specifically, for the 1st Quarter of FY 2013, the OCA plans to
complete the following audits:

e Agreements with Expenditure Limits Not to Exceed $100,000

e Airlines & Others (Ogden Aviation)

e Aircraft Rescue & Fire Fighting — FY 2012

e AirProjects, Inc.

e Jones Payne Group

¢ Merriwether & Williams Insurance Group

e Sadler Electric

e San Diego Port District Biling — FY 2012

e The Hertz Corporation

¢ Vehicle Fleet Management

Throughout Fiscal Year 2013, the OCA will continue conducting audits from the audit plan,
including any special requests that may be approved by the Audit Committee.
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Appendix A — Fiscal Year 2012 Audit Plan

Office of the Chief Auditor
FY 2012 Audit Plan
Revised 2-6-12

BUSINESS PROCESS AUDITS

Airport Lost and Found

Capital and Maintenance Project Selection and Pianning
Passenger Baggage Delivery

Public Parking
Vehicle Fleet Management

EXPENSE CONTRACT AUDITS

HSS, Inc.

Jones Payne Group

Mactec Engineering and Consulting
Marsh Risk & Insurance Service

Pacific Rim Mechanical

Sadler Electric, Inc.

Slayton Mechanical Contractors Inc.
Strong Tower Construction dba Koch Corporation
William Nicholas Bodouva + Associates
WTS, Inc.

REVENUE CONTRACT AUDITS

Airline Revenues

DTG Operations Inc. dba Thrifty & Dollar

Host International Inc.

Lindbergh Parking

Nevada Lease and Rental Inc. dba Payless Car Rental System
Newport Beach Sales & Leasing Inc. dba Budget Rent A Car System
Smarte Carte

The Hertz Corporation

ANNUAL ONGOING AUDITS AND SUPPORT

AECOM Expenditures

Agreements with Expenditure Limits Not to Exceed $100,000
Aircraft Rescue & Fire Fighting (ARFF) Billing

Board Member Expenditures

Consolidated Rental Car Facility (CONRAC) Fund
Emergency Medical Technician-Paramedic Services
Procurement Card Spending

San Diego Unified Port District Billing

Special Request Audits

Lifecycle of Contracts
Pacific Aircraft Maintenance, Inc.

ETHICS PROGRAM ACTIVITY
CONSTRUCTION AUDIT AND MONITORING ACTIVITY

OFFICE OF THE CHEF AUDITOR 9
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Appendix B — Status of OCA Recommendations

The following recommendation implementation report contains the status of recommendations
from OCA audits that remained unresolved as of June 30, 2012. In general, the OCA is
satisfied with the progress that Authority departments are currently making with the
implementation.

Within this report, the recommendations are classified in four ways:

1.

Completed: This designation is used for recommendations that the OCA has
determined to be adequately completed.

In Progress: These recommendations have been partially addresed or partial
corrective action has been taken.

Open: This category of recommendations have not yet been addressed. Often, this
desigantion is used when there has not been adequate time between report issuance
and recommendation follow-up.

Not Accepted by Auditee: This designation is used for recommendations that an
auditee does not accept and, therefore, will not implement. This category can represent
a failing on the part of the OCA, as all recommendations should be workable and
acceptable to the affected departments. The OCA will strive to ensure that only
workable and acceptable recommendations are issued in future audits.

OFFICE OF THE CHIEF AUDITOR 10
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Fiscal Year 2012 Annual Report

Appendix C — Recommendations Completed in Fiscal Year 2012

The following report provides all recommendations that were completed during Fiscal Year
2012.
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Fiscal Year 2012 Annual Report

Appendix D - Fiscal Year 2013 Audit Plan

Office of the Chief Auditor
FY 2013 Audit Plan
BUSINESS PROCESS AUDITS
1 Energy Usage Performance 300
2  Organizational Performance Measures 300
3  Business Continuity Management 200
4  Budget Management and Analysis 250
5 Business and Travel Expenses 300
TOTAL BUSINESS PROCESS AUDIT HOURS 1,350 15.6%
EXPENSE CONTRACT AUDITS
6 David Brush Consulting 150
7  Advantage Performance Group LLC 150
8 Nolte Associates Inc. 150
9  S&L Specialty Contracting, Inc. 150
10 Wier Construction Corporation 150
11 Accurate Engineering ICS, Inc. 150
12 Bruel & Kjear EMS 150
13 COLAB Studio LLC (Green Build Art) 150
14 Ricondo and Associates 150
15 AirProjects Inc. 150
16 JRM Consultants & Investigations Company 150
TOTAL EXPENSE CONTRACT AUDIT HOURS 1,650 19.1%
REVENUE CONTRACT AUDITS
17 Avis Rent A Car Systems LLC 250
18 Enterprise Rent A Car Company of Los Angeles 250
19 FoxRentA Car 250
20 JCDecaux, Inc. 250
21 Airines & Others (Ogden Aviation) 250
22 Gate Gourmet Inc 200
23 LPI- Closeout 200
24 Host International Inc. - Closeout 250
25 GAT Airline Ground Support inc. 150
TOTAL REVENUE AUDIT HOURS 2,050 23.7%
ANNUAL ONGOING AUDITS AND SUPPORT
26  Airport Rescue & Firefighters (ARFF) 100
27 Board Member Expenditures 50
28 CONRAC Fund Review 150
29 Procurement Card Spending 150
30 AECOM Expenditures 150
31 Audit Sample of Contracts & Expenditures for Agreements <$100,000 100
32 Emergency Medical Technician & Paramedic Services 80
33 San Diego Unified Port District Billing 250
ANNUAL ONGOING AUDIT AND SUPPORT HOURS 1,030
34 Special Request Audits 812
TOTAL ANNUAL ONGOING AUDIT AND SUPPORT HOURS 1,842 21.3%
35 ETHICS PROGRAM ACTIVITY 400 4.6%
36 CONSTRUCTION AUDIT AND MONITORING ACTIVITY 1,340 15.5%
TOTAL HOURS 8,632  100.0%
AVAILABLE AUDIT HOURS FROM OFFICE STAFF 8,632
DIFFERENCE 0
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Fiscal Year 2012 Annual Report

Appendix E — Ethics Compliance Program
Ethics Hotline Call Summary

Fiscal Year 2012

Number Number Details Support Investigation | Response (email or

of Reports | Received Potential Code of Concern phone to non-

Received Anonymously | Violation (Ethics anonymous

or Workplace) reports)

Code of Ethics Concerns
Potential Misuse of Public Funds
New Construction 101 61 0 n/a 40
Advertising 72 48 0 n/a 24
Strategic Engagement 3 2 0 n/a 1
Contractor Overpayment 3 3 1 Yes (1) 0
Potential Misuse of Resources
Misuse of Time/Travel 11 4 2 Yes (2)(3) 7
Misuse of Resources 2 0 1 Yes (4) 2
Potential Policy Violation
Procurement Policy 1 0 1 Yes(5) 1
Receipt of Gifts 9 0 0 n/a 9
Conflict of Interest 2 0 1 Yes (6) 2
Misuse of Position/Taxi Cab Trip Fee 1 0 1 Yes (7) 1
Non Ethics Related Concerns
Aircraft Noise 71 42 0 n/a 29
TSA Practices and Behavior 55 15 0 n/a 40
ATO Practices and Behavior 21 12 0 n/a 9
Aircraft Curfew Violation 2 0 0 n/a 2
Workplace Concerns
Lack of Pay Increases 58 31 0 n/a 27
Workplace Practices/Behavior 45 23 0 n/a 22
United Way 44 24 0 n/a 20
Workplace Equitability 32 19 0 n/a 13
Holiday Parties/Lunches 27 17 0 n/a 10
Performance Appraisal Issues 12 12 0 n/a 0
Staff Retreats 4 3 0 n/a 1

(1) Allegation involves potential overbilling by a contractor. Invoices and supporting documentation including timesheets
and security badge scans were reviewed and no violation was noted.

(2) Allegation involves potential misuse of Authority time by Contractor. Supporting documentation reviewed and no
violations found.

(3) Allegation involves potential misuse of funds during travel due to excessive incurred costs. It is a general concern, not
specific or detailed. Travel and Business Reimbursement is a scheduled FY 2013 audit and this issue wili be reviewed
during the audit.

(4) Allegation invoives potential misuse of Authority parking spot. Issue was investigated and resolved.

(5) Allegation of potential conflict during Procurement process. Contract at issue was pulied and Procurement process re-
started.

(6) Allegation of potential conflict of interest. Issue investigated, no Code of Ethics violation found. However,
management issue noted and information for management decision provided to Thella Bowens, CEO.

(7) Allegation of misuse of position/power regarding Taxi Cab Trip Fee. Issue investigated and no Ethics violation found.
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. Presentation Overview

FY12 Annual Report

— Audit Activities
— Recommendation Follow-up
— Performance Measures

— Non-Audit & On-going Activities




Audit Activities
« Completed 32 Audits

— Revenue Contract Audits: 8

— Expenditure Contract Audits: 12
— Business Process Audits: 12

 Eight (8) audits were In progress as of
June 30, 2012

e Audit Results
— Issued 49 Recommendations

— |dentified additional revenue or cost
savings of $1,113,856




- Audits In Progress

Aircraft Rescue & Fire Fighting (ARFF) 2011

Expenditure

Draft Report

Aircraft Rescue & Fire Fighting (ARFF) 2012

Expenditure

Not Started

Sadler Electric

Expenditure

Report Issued

Vehicle Fleet Management

Business Process

Report Issued

Jones Payne Group

Expenditure

Draft Report

Merriwether & Williams Insurance Services

Expenditure

Draft Report

San Diego Port District Billing — 2012

Expenditure

Draft Report

The Hertz Corporation

Expenditure

Draft Report




Recommendation Follow-up

Status as of Recommendations Issued in FY12:

Carryover 5 2 2 0 1
1st 16 6 10 0 0
2nd 7 6 1 0 0
3rd 10 4 6 0 0
4th 16 4 6 1




FY12 Performance Measure
Qutcomes

zr?:](ig;lt;ge of the audit plan completed 100% 800
ﬁ]c:gilj;ohnglu:jt?zlsenue/cost savings identified $30.000 $1.113 856
zstriii?égge of staff time spent on audit 80% 8494
Eﬁazeerlte%ggrgl;audits completed within 80% 8204
Implementation of Recommendations 90% 41%




Non-Audit Activities and
On-Going Activities

Training

— Continued compliance with The Institute of Internal Auditors
(I1A) and Yellow Book (Government Auditing Standards)

Committee Support
— Supported five (5) Audit Committee meetings

Ethics Compliance Program
— 576 complaints were registered through the hotline

« Construction Audit Program

— R.W. Block Consulting, Inc. is assisting with Green Build
audit activities

— Monitored Facilities Development Department capital
improvement activities and life-cycle management activities
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