




















































































Angela Shafer-Payne  -  Vice President, Planning and Operations   
April 4, 2013 

 

ITEM 11 



Outline 

 Vehicle Conversion Incentive-Based Program 

 Cost Allocation and Cost Recovery 

 Alternative Fuel Clean Air Vehicle Conversion 
Program 

 Memorandums of Agreements with Associations 

 ACE Parking Management, Inc. Contract Obligation 

 Taxicab Wait Times 

 Airport Infrastructure/Service Improvements 
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Vehicle Conversion Incentive-Based Program 

 California Attorney General (AG-MOU) – May 2008 
 Ground Transportation Vehicle Conversion 

Incentive Program – March 2010 
 Reduced User Trip Fee Incentive Program –  
     May 2012 
 Resolution 2012-0114 – Deferred Disincentives – 

October 2012  
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Vehicle Description Total Vehicles AFV/Clean Air Vehicle 

SDIA Shuttle Fleet (On-Airport Courtesy) 29 24 83% 

Taxi Cabs 327 122 37% 

Hotel Courtesy 100 4 4% 

Off-Airport Courtesy 63 43 68% 

Rental Car Courtesy 81 8 10% 

Charter/Limo 981 43 4% 

        

Vehicles For Hire (VFH) Shuttles       

   Super Shuttle 80 12 15% 

   First Class 14 7 50% 

   SDCASA 69 2 3% 
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($ millions)

FY 2011 Total Costs Allocated to Ground Transportation $9.8

General and Administrative Costs ($1.6)

Customer Service Representatives Cost ($0.8)

Total Costs Remaining that Are Allocated Based on Trips $7.5
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¹Does not include $188K taxicab cash incentive payments 

²Includes $82K of direct depreciation  

Mode 

Trips by 

Mode

Share of 

total 

trips

Ground 

Transport 

Costs 

assigned on 

trips 

Customer 

Service reps. 

cost 

allocation

 Rental car shuttles 517,500 8.40% $623,509 -

 Charter buses 5,000 0.08% $6,024 -

 Private Vehicles 3,666,300 59.48% $4,499,373¹ -

 Public Transit, 

Authority and Airport 

Vehicles

846,600 13.74% $1,020,024 -

 TOTAL 6,163,700 100.00% $7,508,359 $767,579 

Vehicle Mode Cost Allocation FY 2013

$228,319  -  Off-airport parking                                                                   189,500 3.07%

1.83% $136,148  -  Hotel / motel shuttles 113,000

$60,724  -  Limousines 50,400 0.82%

0.88% $65,025 $281,944 
SDCASA Vehicles-for-

hire
53,970

$61,965 $8,695 
Super Shuttle Vehicles-

for-hire
51,430 0.83%

$807,248 $476,940  Taxicabs 670,000 10.87%

¹Includes $82K of direct depreciation  9 



Terminal 1 Terminal 2

Commuter 

Terminal Hold lot Total CSR % share

Taxicabs 1 1 0.86 0.86 3.72 62.2%

SDCASA 1 1 0.07 0.14 2.21 36.7%

Super Shuttle - - 0.07 - 0.07 1.1%

Total 2 2 1 1 6* 100%

* 6 CSRs are staffed at the Airport at one time 

10 



¹Includes $82K of direct depreciation  

Mode 

Trips by 

Mode

Share of 

total 

trips

Ground 

Transport 

Costs 

assigned on 

trips 

Customer 

Service reps. 

cost 

allocation G&A

FY 2011 

Allocated 

costs 

Ground 

Transport. 

cost recovery 

phase in (75%)

 Rental car shuttles 517,500 8.40% $623,509 - $114,016 $737,525 n/a

 Charter buses 5,000 0.08% $6,024 - $1,102 $7,126 n/a

 Private Vehicles 3,666,300 59.48% $4,499,373¹ - $807,763 $5,307,135 n/a

 Public Transit, 

Authority and Airport 

Vehicles

846,600 13.74% $1,020,024 - $186,524 $1,206,548 n/a

 TOTAL 6,163,700 100.00% $7,508,359 $767,579 $1,565,238 $9,841,176 $1,937,132 

3.07% $228,319  - 

$24,896 $161,044 $120,783  Hotel / motel shuttles 113,000 1.83%

$11,104 $71,828 $53,871  Limousines 50,400 0.82%

SDCASA Vehicles-for-

hire
53,970 0.88%

$61,965 $8,695 $13,679 $84,339 
Super Shuttle Vehicles-

for-hire
51,430 0.83%

10.87% $807,248 $476,940 

Vehicle Mode Cost Allocation FY 2013

 Taxicabs 670,000

$41,751  Off-airport parking                                                                   189,500 $270,069 $202,552 

$136,148  - 

$60,724  - 

$65,025 $281,944 

$63,254 

$88,016 $434,985 $326,239 

$276,389 $1,560,577 $1,170,433 



Permit Calculation for SDCASA Vehicles

CSR costs  O&M Cost Depreciation

Authority-wide Costs $767,579 $5,029,600 $2,396,719

Share of Costs for  SDCASA¹ 36.7% 0.88% 0.88%

$281,944 $44,040 $20,986

G&A allocation 27% 27%

G&A costs 76,125                11,891                      -                   

SDCASA GT costs $358,069 $55,930 $20,986

Total FY 11 SDCASA GT costs $434,985

FY13 Phase-in of cost recovery program 75%

Total Costs to recovery For SDCASA $326,239

Budgeted SDCASA vehicles 85

FY13 Permit Value before Incentive Discount or Premium 3,838$                      

Converted Vehicle Rate 75% discount 960$                          

Unconverted vehicle Rate 25% premium 4,800$                      

¹ CSR Costs split based on useage other costs split based on trips
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Update on Ground Transportation 14 

Authority has committed to provide: 

• Informational meetings/stakeholder 

outreach 

• Develop a website regarding AFV and 

CAV technologies/fueling 

• Identify new local, state and federal 

sources of CAV and AFV 
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SD Taxi Association SD Transportation 

Association 

3 

31 

1 3 

31 

1 3 

31 

1 

Independent Cab 

Owners Association 

Complete    Long Term    Partially complete    Incomplete 
  and ongoing 
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Complete    Long Term    Partially complete    Incomplete 
  and ongoing 

San Diego Co. Airport 

Shuttle Association 
SuperShuttle 

3 

29 

2 
3 

30 

1 3 

27 

4 

First Class 
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Parking 
 

 Installation and operation of:  

 1) Taxi Staging and Hold Lot Monitoring System;  

 2) Mobile License Plate Recognition and Inventory System; and  

              3) Web PARCS Online Reporting Software and Upgrade 

 Monthly Customer Service Training 

 Quarterly Report Compiling Customer and Secret Shopper Reports 

 Parking Transactional Reports 

 Use of Sustainable Products 
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Shuttles 
 

 Installation and operation of a new GPS Tracking System comprised of:  

 1) a new GPS monitoring device located on each shuttle vehicle; and  

 2) Each passenger pick up location equipped with a new Vehicle GPS Tracking  

                      Monitor capable of displaying and advising public passengers of the vehicle 

                      locations and arrival times at each passenger pick-up location. 

 Installation of On-Board Shuttle Vehicle Messaging Screen Display Systems consisting 
of:  

 1) A DVD player; and  

 2) DVD Monitor in each vehicle 

 Courtesy Shuttle Service Personnel Training 

 Courtesy Shuttle Service Personnel Uniforms 

 Passenger Wait Times 
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 Signs showing estimated wait times for taxi cabs at 

terminal transportation islands. 

 Video cameras installed at Terminal 1 and Commuter 

Terminal transportation islands. 

 A video monitor was installed at the taxi shuttle hold lot to 

help the dispatcher better monitor activity at the 

transportation islands. 

 Video cameras will be installed at the T2 transportation 

island and the taxi/shuttle hold lot by the end of March 

2013. 

Update on Ground Transportation 25 



 Additional ATOs assigned in Compliance role. 

 Mandatory customer service training for all CSRs was conducted 

in November 2012. 

 Ongoing monthly meetings with CSRs and ATO supervisors to 

identify and implement operational improvements. 

 Modified a process that reduced by approximately 50% the 

amount of time needed to dispatch taxi cabs from the hold lot. 

 Ace Management is regularly attending monthly taxi/shuttle 

MOA Consortium meetings. 

 Ace Parking Manager contact information is posted at the 

taxi/shuttle hold lot to provide a more direct line of 

communication with the taxi/shuttle drivers. 
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Staff will continue to provide the 

Board with annual update reports 

on the Ground Transportation 

Program. 
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