
 
January 8, 2013 

 
 

   

Green Build Activation 
Team  
Update 

 
 
 
 

Murray Bauer 
January 22, 2013 

Item 3 



 
January 8, 2013 

Phase 1 Phase 2 Phase  3 Phase  4 Phase 5 Phase 6

Organization  &
Planning

-Mission
-Objectives 
-Keys to Success
-Defined Tasks

-Catalog
-Prioritize
-Analyze
-Document
-Communicate

Assessment 
Trials &

Simulations

-Testing Plans
-Revise SOP’s
-Staffing Plans
-Agreements
-Contracts

- Test Drive 

- Train staff and
service providers

Familiarization 
& Training 

Move & 
Transition 

ACTION
Plan-Do-Act-Resolve

Green Build Activation Approach  

- Conduct Live

Trials 
Implement 

Phased 
Opening



Transit Island Exit Reroute effective 12/12/12 

 



PMO 
 

(Parking  Management Office) 

 
 

PMO schedule to open on January 22, 2013 



 

CUPPS  
(Common Use Passenger Processing System) 

  

 

T2E testing is complete and operational as of Nov 15th. 
 Carriers currently using the CUPPS platform are:  

 
American Airlines 

British Airlines 
        Hawaiian Airlines   
           Japan Airlines   

Jet Blue 
US Air 
Volaris 

         WestJet   
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CUSS  

(Common Use Self Service) 

 
Testing of the Green Build approved KIOSK’s are in 

the planning stages for live testing. 

   

KIOSK’s will be located on the first floor of T2E. 

   

Testing of the elevated departure curb skycap systems are in the 
planning stages with American  Airlines. 

 



New Outbound Baggage Screening & Sortation 

7 



New Security Checkpoint 

8 



Close 37-41 Gates/Open 42-47 Gates  
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Questions 


