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Ground Transportation Industry Outreach Meeting 
 

MEETING SUMMARY 
 

MEETING DATE: Wednesday, November 20, 2019 
1:00PM to 2:30PM 

 
San Diego County Regional Airport Authority  
Administration Bldg., Third Floor Boardroom 

3225 North Harbor Drive 
San Diego, CA 92101 

 
1. Agenda – See attached 

2. Presentation Materials – See attached 

3. Board Member Mark West provided welcome remarks and a reminder that the 

holiday traffic is now starting 

a) If you are not receiving something from the GT staff, you may reach out to 

him with your concerns 

4. Updated GT Strategy 

a) GT department updated their Vision, Mission, Values, and Strategic 

Plan to integrate the 27 GTAC Specific Actions 

5. Introduce New GT Manager, Richard Wilson 

a) Richard Wilson comes with over 21 years of airport experience from 

Denver International and McCarran International 

6. Website Update & Information 

a)  The GT website has been updated with the Collaborative Framework 

Document, Strategic Plan, Specific Actions, Specific Action updates,  

and meeting materials 

b) The GT website can be found at www.san.org on the Ground 

Transportation page 

7. Specific Action Updates 

a) Marc Nichols and Richard Wilson provided an update on all Specific 

Actions. These updates can be found on the GT website 

8. Taxi Operations Strategy Update 

a) Iovanka Todt provided an overview of the Open Taxi System 

Transition’s current activities and future activities to meet the January 

1, 2021 target date 

b) I. Todt conducted an interactive discussion with attendees on two 

topics: 

http://www.san.org/
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 Coordination opportunities with MTS 

 Role of MoA in communication and coordination 

c) Further input can be submitted to 

GroundTransportationDept@san.org 


