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Board Room 
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Live webcasts of Authority Board meetings can be accessed at 
http://www.san.org/Airport-Authority/Meetings-Agendas/Authority-Board 

 
This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be taken. 
Please note that agenda items may be taken out of order.    If comments are made 
to the Board without prior notice or are not listed on the Agenda, no specific answers or 
responses should be expected at this meeting pursuant to State law. 
 
Staff Reports and documentation relating to each item of business on the Agenda are 
on file in Board Services and are available for public inspection. 
 
NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a 
lobbyist.  A qualifying lobbyist is any individual who receives $100 or more in any 
calendar month to lobby any Board Member or employee of the Authority for the 
purpose of influencing any action of the Authority.  To obtain Lobbyist Registration 
Statement Forms, contact the Board Services/Authority Clerk Department. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE 
COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE AUTHORITY 
CLERK.   PLEASE REVIEW THE POLICY FOR PUBLIC PARTICIPATION IN BOARD 
AND BOARD COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE 
END OF THE AGENDA. 
 

The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, 
please telephone the Board Services /Authority Clerk Department with your request at 
(619) 400-2400 at least three (3) working days prior to the meeting. 
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATIONS: 
 
A. OVERVIEW OF PASSENGER FACILITY CHARGES: 

Presented by John Dillon, Director, Financial Planning & Budget 
 
B. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX 

MONTHS ENDED DECEMBER 31, 2018: 
Presented by Kathy Kiefer, Senior Director, Finance and Asset Management  

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 

 AUDIT COMMITTEE: 
Committee Members: Hollingworth, Lloyd, Robinson (Chair), Schiavoni, Tartre, 
Van Sambeek, West 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members: Boling, Kersey (Chair), Schumacher, Robinson 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members: Boling, Cox, Desmond (Chair), Kersey 

 
 FINANCE COMMITTEE: 

Committee Members:  Cox (Chair), Lloyd, Schiavoni, West 
 

AD HOC COMMITTEES 
 

 GROUND TRANSPORTATION AD HOC: 
Committee Members:  Lloyd, Schiavoni, West (Chair) 

 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Robinson (Primary), Schiavoni 

 
 ART ADVISORY COMMITTEE: 

Committee Member:  Robert H. Gleason 
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LIAISONS 
 

 CALTRANS: 
Liaison:  Binns 

 
 INTER-GOVERNMENTAL AFFAIRS: 

Liaison:  Cox 
 

 MILITARY AFFAIRS: 
Liaison:  Dockery 

 
 PORT: 

Liaisons:  Boling (Primary), Cox, Robinson 
 

 WORLD TRADE CENTER: 
Representatives:  Robert H. Gleason 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG BOARD OF DIRECTORS:  
Representative: Boling 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Representatives:  Boling (Primary), Schiavoni  
 

 SCAG AVIATION TASK FORCE:  
Representative: Boling  

 
CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until 
the specific item is taken up by the Board. 
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CONSENT AGENDA (Items 1-12): 
The consent agenda contains items that are routine in nature and non-controversial.  
Some items may be referred by a standing Board Committee or approved as part of the 
budget process.  The matters listed under 'Consent Agenda' may be approved by one 
motion.  Any Board Member may remove an item for separate consideration.  Items so 
removed will be heard before the scheduled New Business Items, unless otherwise 
directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior meetings. 
RECOMMENDATION:  Approve the minutes of the December 20, 2018 special 
and January 3, 2019 regular meetings. 

 
2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 

REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY 
THE CURRENT RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION:  Accept the reports and pre-approve Board Member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
(Board Services: Tony R. Russell, Director/Authority Clerk) 
 

3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM DECEMBER 10, 
2018 THROUGH JANUARY 13, 2019 AND REAL PROPERTY AGREEMENTS 
GRANTED AND ACCEPTED FROM DECEMBER 10, 2018 THROUGH JANUARY 13, 
2019: 
The Board is requested to receive the report. 
RECOMMENDATION:  Receive the report. 
(Procurement:  Jana Vargas, Director) 
 

4. FEBRUARY 2019 LEGISLATIVE REPORT: 
 The Board is requested to approve the report. 

RECOMMENDATION:  Adopt Resolution No. 2019-0012, approving the February 
2019 Legislative Report. 
(Operations: Angela Shafer-Payne, Vice President/Chief Operating Officer) 
 

5. APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS, OTHER 
REPRESENTATIVE AND ALTERNATIVE POSITIONS: 

 The Board is requested to make appointments. 
RECOMMENDATION: Adopt Resolution No. 2019-0013, making appointments to 
Board committees, liaison positions, the Authority Advisory Committee, the Art 
Advisory Committee, and the World Trade Center Board. 
(Board Services: Tony R. Russell, Director/Authority Clerk) 

 
CLAIMS 
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COMMITTEE RECOMMENDATIONS 
 
6. AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND AMEND A LETTER 

OF CREDIT AND REIMBURSEMENT AGREEMENT WITH US BANK, NA TO 
SUPPORT THE AUTHORITY’S BONDING AND CONTRACT FINANCING 
ASSISTANCE PROGRAM: 
The Board is requested to authorize a letter of credit amendment and an 
agreement reimbursement.  
RECOMMENDATION: The Finance Committee recommends that the Board 
Adopt Resolution No. 2019-0014, approving and authorizing the President/CEO 
to amend and execute a letter of credit and reimbursement agreement in an 
amount not to exceed four million dollars ($4,000,000) with US Bank, NA to 
support the Authority’s Bonding and Contract Financing Assistance Program. 

 (Financial Planning & Budget: John Dillon, Director) 
 
7. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX 

MONTHS ENDED DECEMBER 31, 2018: 
The Board is requested to accept the report. 
RECOMMENDATION: The Finance Committee recommends that the Board 
accept the report. 

 (Finance & Asset Management: Kathy Kiefer, Sr. Director) 
 
8. REVIEW OF THE AUTHORITY’S INVESTMENT REPORT AS OF  

DECEMBER 31, 2018: 
The Board is requested to accept the report. 
RECOMMENDATION: The Finance Committee recommends that the Board 
accept the report. 
(Business Management: Geoff Bryant, Manager, Airport Finance) 

 
9. ADOPTION OF AMENDMENTS TO AUTHORITY CODES & POLICIES: 
 The Board is requested to adopt the codes and policy amendments. 

RECOMMENDATION:  The Executive Committee recommends that the Board 
Adopt Resolution No. 2019-0015, approving amendments to Authority Codes 
1.01, 1.13, 2.01, 2.02, 2.05, 2.08, 2.10, 2.12, 2.14, 2.15, 2.16, 5.11, 5.12, 5.16 
and Policy 8.20 and repealing Code 1.02. 

 (Board Services: Tony R. Russell, Director/Authority Clerk) 
 
  



Board Agenda 
Thursday, February 7, 2019 
Page 6 of 10 
 
 

CONTRACTS AND AGREEMENTS 
 
10. AWARD A CONTRACT TO AMADEUS AIRPORT IT AMERICAS, INC. FOR 

RESOURCE MANAGEMENT SYSTEM & AIRPORT OPERATIONAL 
DATABASE SERVICES:  
The Board is requested to award a contract. 
RECOMMENDATION: Adopt Resolution No. 2019-0016, approving and 
authorizing the President/CEO to execute an agreement with Amadeus Airport IT 
Americas, Inc. for a term of five (5) years, with the option for five (5) one-year 
extensions to be exercised at the discretion of the President/CEO, in an amount 
not-to-exceed $975,000 to provide, install, configure and maintain, including 
technical support, a resource management system and an airport operational 
database system.    
(Airside & Terminal Operations: Jeff Rasor, Director) 
 

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
11. AWARD A CONTRACT FOR COMMON USE SYSTEMS: 

The Board is requested to award a contract.  
RECOMMENDATION: Adopt Resolution No. 2019-0017, approving and 
authorizing the President/CEO to execute an agreement with SITA, Inc., for a 
term of five (5) years, with the option for five (5) one-year extensions to be 
exercised at the discretion of the President/CEO, in an amount not-to-exceed 
$11,705,500 to provide installation and maintenance support services for the 
Airport Authority’s Common Use Systems.    
(Information & Technology Services: Jessica Bishop, Director) 

 
12. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 

SPECIAL WASTE DISPOSAL FACILITY AGREEMENT WITH REPUBLIC 
SERVICES INCORPORATED: 
The Board is requested to approve an agreement. 
RECOMMENDATION: Adopt Resolution No. 2019-0018, approving and 
authorizing the President/CEO to execute a Special Waste Disposal Facility 
Agreement with Republic Services, Incorporated, for a term of three (3) years, 
with the option for two (2) one-year extensions exercisable at the sole discretion 
of the President/CEO, in an amount not-to-exceed $5,500,000. 
(Environmental Affairs: Brendan Reed, Director, Airport Planning & 
Environmental Affairs) 
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PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
NEW BUSINESS: 
 
13. APPROVE AMENDMENT NO. 6 TO THE AMENDED AND RESTATED SAN 

DIEGO COUNTY REGIONAL AIRPORT AUTHORITY RETIREMENT PLAN 
AND TRUST OF 2013: 
The Board is requested to approve the amendment. 
RECOMMENDATION: The Executive Personnel and Compensation Committee 
recommends that the Board Adopt Resolution No. 2019-0019, approving 
Amendment No. 6 to the Amended and Restated SDCRAA Retirement Plan and 
Trust of 2013. 
(Talent, Culture & Capability: Kurt Gering, Director) 
 

14. AUTHORIZE LEASE AGREEMENTS WITH SOUTHWEST AIRLINES, 
AMERICAN AIRLINES, UNITED AIRLINES, AND DELTA AIRLINES TO 
OCCUPY AND/OR USE SPACE WITHIN THE NEWLY DEVELOPED AIRLINE 
SUPPORT BUILDING TO OPERATE AIRLINE CARGO SERVICES, 
AIRCRAFT PROVISIONING, AND GROUND SERVICE EQUIPMENT 
RELATED ACTIVITIES: 
RECOMMENDATION: Adopt Resolution No. 2019-0020, authorizing the 
President/CEO to negotiate, grant and execute lease agreements with Southwest 
Airlines, American Airlines, United Airlines, and Delta Airlines for the 
development and use of space within the newly developed Airline Support 
Building and associated landside and airside exterior areas to be constructed on 
the south side of the San Diego International Airport with a length of term not to 
extend beyond January 1, 2036 and to take all further necessary actions to 
finalize the lease agreements.  
(Marketing & Air Service Development: Domenico D’Ambrosio, Vice 
President, Marketing, Innovation & Chief Revenue Officer) 

 
15. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND 

EXECUTE A SECOND AMENDMENT TO THE SUNDT CONSTRUCTION, INC., 
CONTRACT AND A FUTURE GUARANTEED MAXIMUM PRICE 
AMENDMENT: 
The Board is requested to approve an amendment. 
RECOMMENDATION: Adopt Resolution No. 2019-0021, approving and 
authorizing the President/CEO to negotiate and execute: (1) a Second 
Amendment to the Contract with Sundt Construction, Inc., establishing an 
amended Maximum Contract Price of $150,103,880 and an amended Master 
Project Schedule for Packages 1 and 2 of the Airport Support Facilities; and (2) 
Work Authorizations and a Guaranteed Maximum Price Amendment within the 
amended Maximum Contract Price for Packages 1 and 2. 
(Development: Dennis Probst, Vice President & Chief Development Officer) 
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CLOSED SESSION: 
 
16. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)  
Name of Case: San Diego County Regional Airport Authority v. American Car 
Rental, Inc., San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL 

 
17. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Future DB International, Inc. v. San Diego County Regional 
Airport Authority, et al.  
San Diego Superior Court Case No. 37-2018-00001531-CU-CR-CTL 
 

18. CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION: 
(Paragraph (1) of subdivision (d) of Cal. Gov. Code 54956.9) 
Name of Case: Robert Bobbett and Donna Kashani v. San Diego Unified Port 
District, et al. 
San Diego Superior Court Case No. 37-2018-00014667-CU-PO-CTL 
 

19. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Enterprise Rent-a-Car Co. Of Los Angeles LLC v. San Diego 
Unified Port District, San Diego Superior Court Case No. 37-2018-00028276-CU-
MC-CTL 

 
20. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Park Assist LLC v. San Diego County Regional Airport Authority, 
et al.  
United States District Court Case No. 18 CV2068 LAB MDD 

 
21. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Sheila Culbreath v. San Diego County Regional Airport Authority, 
et al. 
San Diego Superior Court Case No. 37-2018-00036327-CU-PA-CTL 

 
22. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Cal. Gov. 
Code §54956.9) 
Number of cases: 2 
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23. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)  of 
Cal. Gov. Code §54956.9) 
Investigative Order No. R9-2012-0009 by the California Regional Water Quality 
Control Board pertaining to an investigation of bay sediments at the Downtown 
Anchorage Area in San Diego. 
Number of potential cases: 1 
 

24. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Cal. Gov. Code §54956.9) 
Navy Boat Channel Environmental Remediation 
Number of potential cases: 1 

 
25. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION:  

(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Cal. Gov. Code §54956.9)  
Number of potential cases: 1 

 
26. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

Property: Airline Operating and Lease Agreement - San Diego International Airport 
Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, Amy 
Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American Airlines, 
British Airways, Delta Airlines, FedEx, JetBlue Airlines, Southwest Airlines, United 
Airlines  
Under Negotiation: price and terms of payment 
 

REPORT ON CLOSED SESSION: 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT:  
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  

and Committee Meetings (Public Comment) 
1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 

Speak” form prior to the initiation of the portion of the agenda containing the item to be 
addressed (e.g., Public Comment and General Items).  Failure to complete a form shall not 
preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is reserved for persons wishing to 
address the Board, ALUC, and Committees on any matter for which another opportunity to 
speak is not provided on the Agenda, and on matters that are within the jurisdiction of the Board.

3) Persons wishing to speak on specific items listed on the agenda will be afforded an opportunity 
to speak during the presentation of individual items.  Persons wishing to speak on specific items 
should reserve their comments until the specific item is taken up by the Board, ALUC and 
Committees.   

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the 
same issue, then the Chair may suggest that these persons consolidate their respective 
testimonies.  Testimony by members of the public on any item shall be limited to three (3) 
minutes per individual speaker and five (5) minutes for applicants, groups and referring 
jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority Clerk 
prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no person 
shall address the Board, ALUC, and Committees without first obtaining permission to do so. 

 
Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an Agenda in 
an alternative format, or to request a sign language or oral interpreter, or an Assistive Listening 
Device (ALD) for the meeting, please telephone the Authority Clerk’s Office at (619) 400-2400 at 
least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public parking lot 
located directly in front of the Administration Building.  Bring your ticket to the third floor 
receptionist for validation. 

You may also reach the SDCRAA Building by using public transit via the San Diego MTS 
System, Route 992.  For route and fare information, please call the San Diego MTS at (619) 
233-3004 or 511.  

 



Passenger Facility 
Charge

Overview
February 7, 2019

1

Item A



Passenger Facility Charges

• FAA‐authorized program to generate local funds 

• Level of $1, to a maximum of$4.50 per passenger

• Eligible projects:

– Preserve or enhance capacity, safety, or security

– Reduce noise or mitigate noise impacts

– Enhance competition

• Can be used on a pay‐as‐you‐go basis or pay debt



Most Airports have a $4.50 PFC and PFCs 
Produce $3 Billion in Annual Funding

Source:  FAA, PFC Branch, as of May 1, 2018. 

30 30
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29 28
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30 29
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Total Airports in HUB Type

Actual $4.00 or $4.50

Actual $3.00 or Below

Large-hub Medium-hub Small-hub 2011

$2.7

$3.0

20172012 2013 20152014 2016

$2.8 $2.8 $2.9

$3.2
$3.3

PFC Collections by Year (in billions)



Eligible PFC Projects

4

Category Typical Projects

Airfield Runway and taxiway paving, reconstruction, airfield lighting 
and signage, ARFF vehicles, security enhancements

Terminal Construction of public use areas relating to the movement of 
passengers and baggage.  Revenue producing areas (food 
courts, airline back office) are not eligible.

Environmental Mitigation Noise mitigation such as Quieter Home Program, storm water 
management

Planning Airport master planning

Landside Dedicated airport access roadways and on‐Airport rail 
connections



PFCs at SAN

• Collect $4.50 per eligible passenger

• Approved to collect PFCs through March 2039 and pending 
application to extend to January 2040

• Generates annual PFC revenues of around $50 million 
currently, dependent on passenger activity

• Used to pay Green Build debt service and pay‐as‐you go for 
other projects

5



Use of SAN PFC’s 

6

Approved PFC Applications

Collection Start Estimated Collection End Authorized Amount Projects Funded

October 2012

October 2036

November 2037

October 2036

November 2037

March 2039

$1.1B

$31.3M

$43.8M

Green Build

Taxiway C, SDIA Development Plan, QHP

Runway/Taxiway Paving, Passenger 
Boarding Bridges, QHP

Pending PFC Applications

Proposed Collection Start Proposed Collection End Proposed Amount Projects Funded

March 2039 January 2040 $40M Terminal 2 West FIS



Future of PFCs

• PFCs levels have been capped of $4.50 since 2000
– Adjusting for construction cost escalation, $4.50 in 2000 is worth only 

around $2.50 today

• Airports have largely exhausted their PFC capacity 
– Over $100 billion approved nationwide, but only around $50 billion 

collected through 2017

• Airports lobbying for increase in the PFC level to:
– Maintain purchasing power 
– Provide needed financing capacity for improvements like the ADP

• Increase will Reduce Airline payments

7
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Review of the Unaudited Financial 
Statements for the Six Months 
Ended December 31, 2018

February 7, 2019

Presented by: 
Kathy Kiefer

Senior Director, Finance & Asset Management

ITEM B



Financial Performance for the Six Months 
Ended December 31, 2018 (Unaudited)



Concession 
Revenue

$        13,893

13,815

14,497

$           682

Aviation 
Revenue 

$   62,801

68,514

69,004

$        490

Total Operating 
Revenue

$       133,345

143,504

148,945

$          5,441

Other 
Revenue 

$   19,647

21,746

24,004

$     2,258

Parking
Revenue 

$  21,375

23,673

23,860

$       187

Operating Revenues
Six Months Ended December 31, 2018 (Unaudited) 

3

(in $000s )   

Prior Year

Budget

Actual

Variance

Aviation
46%

Concession
10%

Rental Car
12%

Parking
16%

Other
16%

Actual Operating Revenues by Percentage

Rental Car 
Revenue

$       15,629

15,756

17,580

$          1,824



Space Rental

$    5,095

5,095

5,094

$           1

Insurance & 
Other

$ 2,449

2,794

2,776

$           18

Salaries & 
Benefits

$      20,333

23,462

22,265  
$     1,197

Utilities & 
Maintenance
$       12,097

13,336
13,718

$    (382)      

Employee & 
Business Dev.
$        2,027

2,249
2,084

$           165

Total Operating 
Expenses
$       78,722

87,873
85,806

$           2,067

Contract Services

$      22,097

24,929

24,788
$       141

Safety & 
Security
$   14,624

16,008
15,081

$        927

Operating Expenses
Six Months Ended December 31, 2018 (Unaudited)

4

Salaries & Benefits
26%

Contract Services
29%

Safety & Security
18%

Utilities & Maintenance
16%

Space Rental
6% Insurance & Other

3%

Employee & Business 
Development

2%

Actual Operating Expenses by percentage

( in $000s)  

Prior Year

Budget

Actual
Variance



Total non‐operating 
revenue, net

$      16,456

18,335

22,075

$      3,740

Interest expense,
interest income, & other
non‐operating revenue

$        (28,861)

(27,308)

(24,565)

$             2,743

Passenger Facility Charge, 
Customer Facility Charge,    
& Quieter Home Program

$      40,936

40,198

42,125

$   1,927

Capital grant 
contributions

$         4,381

5,445

4,515

$        (930)

5

Non-operating Revenue & Expenses

($30,000)

($20,000)

($10,000)

$0

$10,000

$20,000

$30,000

$40,000

$50,000

Budget Actual

Six Months Ended December 31, 2018 (Unaudited) 

Variance $ 1,927

Variance $ 3,740

Variance $ (930)

(in $000s)

Prior Year

Budget

Actual

Variance

(in 000’s)

Variance $ 2,743



Total operating 
revenues

$    133,345

143,504
148,945

$         5,441

Depreciation

$ 48,826

55,835
55,835

$                 0

Total operating 
expenses

$     78,722

87,873
85,806

$       2,067

Total non‐operating 
revenues, net

$      16,456

18,335
22,075

$        3,740

Change in   
Net Position

$      22,253

18,131
29,379

$  11,248

Financial Summary

($000s)
Prior Year

Budget
Actual

Variance

$0

$20,000

$40,000

$60,000

$80,000

$100,000

$120,000

$140,000

$160,000

(0
00

,s
)

Budget

Actual

Six Months Ended December 31, 2018 (Unaudited) 

Variance $ 5,441

Variance $ 2,067

Variance $ 0

Variance $ 3,740 Variance $ 11,248
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$167,751 
7%

$474,741 
18%

$1,710,786 
66%

$222,129 
9%

Statement of Net Position as of December 31, 2018 (Unaudited) 
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Assets (000’s)

Total: $2,575,407

Current Assets
(Cash, investments & receivables)

Restricted Assets
(Bond proceeds/reserves, PFC & CFC)

Capital Assets, net
(Land, building, runway, 
roadways & equipment)

Other Assets &  Deferred Outflows
(Long-term investments & note receivables)
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$116,690 
4%

$1,619,413 
63%

$839,304 
33%

Liabilities & Net Position (000’s)

Total: $2,575,407

Current Liabilities
(Accounts payable & accrued interest)

Long-term Liabilities & 
Deferred Outflows
(Line of credit & long-term debt)

Net Position
(Net Worth)
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Item 1 
 

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY  
SPECIAL BOARD AND  

EXECUTIVE AND FINANCE COMMITTEE MEETING MINUTES 
THURSDAY, DECEMBER 20, 2018 

BOARD ROOM  
 

CALL TO ORDER: Chairman Boling called the Special Board and Executive-Finance 
Committee Meeting to order at 9:02 a.m., on Thursday, December 20, 2018, in the 
Board Room of the San Diego International Airport, Administration Building, 3225 N 
Harbor Drive, San Diego, CA 92101. 
 
PLEDGE OF ALLEGIANCE: Board Member Schiavoni led the Pledge of Allegiance. 
 
ROLL CALL: 
 
Board  
 
Present:  Board Members:   Boling (Chair), Cox, Kersey, Lloyd 
       Robinson, Schiavoni, Schumacher,  

West 
 
Absent:   Board Members:   Binns (Ex-Officio), Desmond,  

Dockery (Ex-Officio), Wong-Hernandez 
(Ex-Officio) 

 
Executive Committee 
 
Present:   Committee Members:  Boling (Chair), Robinson, Schumacher  
 
Absent:   Committee Members: None 
 
Finance Committee 
 
Present:   Committee Members: Cox, Lloyd, Schiavoni, West 
 
Absent:   Committee Members: None 
 
Also Present:  Kimberly J. Becker, President/CEO; Amy Gonzalez, General 

Counsel; Linda Gehlken, Assistant Authority Clerk I; Martha 
Morales, Assistant Authority Clerk I   

  
NON-AGENDA PUBLIC COMMENT:  
 
KAMRAN HAMIDI, SAN DIEGO, provided a presentation and handout and spoke 
regarding insurance for taxis and in support of opening the airport to all taxis. 
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BOARD NEW BUSINESS: 
 
A. APPOINTMENT TO THE SOUTHERN CALIFORNIA ASSOCIATION OF 

GOVERNMENTS AVIATION TASK FORCE: 
Angela Shafer-Payne, Vice President/Chief Operating Officer, provided an 
overview of the SCAG Aviation Task Force. 
 
RECOMMENDATION: Adopt Resolution No. 2018-0140, making an appointment 
to the Southern California Association of Governments Aviation Task Force. 
 

ACTION:  Moved by Board Member Cox and seconded by Board Member 
Schiavoni to appoint Chairman Boling to the Southern California 
Association of Governments Aviation Task Force. Motion carried by the 
following votes: YES – Boling, Cox, Kersey, Lloyd, Robinson, Schiavoni, 
Schumacher, West; NO – None; ABSENT – Desmond; (Weighted Vote 
Points: YES – 88; NO – 0; ABSENT – 12). 

 
EXECUTIVE COMMITTEE NEW BUSINESS: 
 
1. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the November 26, 2018 regular 
meeting. 
 
ACTION: Moved by Board Member Robinson and seconded by Board 
Member Schumacher to approve staff’s recommendation. Motion carried 
unanimously. 

 
FINANCE COMMITTEE NEW BUSINESS: 
 

2. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE  
FIVE MONTHS ENDED NOVEMBER 30, 2018: 
Kathy Kiefer, Senior Director, Finance and Asset Management, provided a 
presentation on the Review of the Unaudited Financial Statements for the Five 
Months Ended November 30, 2018 which included Enplanements, Gross 
Landing Weight Units, Operating Revenue, Total Operating Revenue, Operating 
Expenses, Total Operating Expenses, Net Operating Income, Nonoperating 
Revenue & Expenses, and Statements of Net Position. 

 
3. REVIEW OF THE AUTHORITY’S INVESTMENT REPORT AS OF  

NOVEMBER 30, 2018: 
Geoff Bryant, Manager, Airport Finance, provided a presentation on the 
Authority’s Investment Report as of November 30, 2018 which included Portfolio 
Characteristics, Sector Distribution, Quality & Maturity Distribution, Investment 
Performance, and Bond Proceeds. 
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EXECUTIVE COMMITTEE NEW BUSINESS: 
 
4. PRE-APPROVAL OF TRAVEL REQUESTS AND APPROVAL OF BUSINESS 

AND TRAVEL EXPENSE REIMBURSEMENT REQUESTS FOR BOARD 
MEMBERS, THE PRESIDENT/CEO, THE CHIEF AUDITOR AND GENERAL 
COUNSEL: 

 RECOMMENDATION:  Pre-approve travel requests and approve business and 
travel expense reimbursement requests. 

 
ACTION: Moved by Board Member Robinson and seconded by Board 
Member Schumacher to approve staff’s recommendation. Motion carried 
unanimously. 

 
REVIEW OF FUTURE AGENDAS: 
 
5. REVIEW OF THE DRAFT AGENDA FOR THE JANUARY 3, 2019 BOARD 

MEETING: 
Kimberly J. Becker, President/CEO, provided an overview of the draft agenda for 
the January 3, 2019, Board Meeting. She stated that Policy 5.02 and 8.30 were 
removed from Item 7 regarding Adoption of Amendments to Authority Policies. 
 

6. REVIEW OF THE DRAFT AGENDA FOR THE JANUARY 3, 2019 AIRPORT 
LAND USE COMMISSION MEETING: 
Kimberly J. Becker, President/CEO, provided an overview of the draft agenda for 
the January 3, 2019, ALUC Meeting. 

 
WORKSHOP: 
 
7. REVIEW PROPOSED AMENDMENTS TO AUTHORITY POLICIES 3.30 AND 

3.40 BUSINESS AND TRAVEL REIMBURSEMENT: 
Matt Harris, Senior Director, Strategy & Policy provided a presentation with the 
comparison between the current Policies 3.30 and 3.40 and the proposed 
combined Policy 3.30. 
 
RECOMMENDATION: Review proposed amendments, provide possible direction 
to staff, and forward to the Board with a recommendation for approval. 
 
ACTION: Moved by Board Member Robinson and seconded by Board 
Member Schumacher to approve staff’s recommendation. Motion carried 
unanimously. 
 

8. REVIEW PROPOSED AMENDMENTS TO AUTHORITY CODES AND 
POLICIES: 
Tony R. Russell, Director, Board Services/Authority Clerk, provided a 
presentation with a summary of the amendments to Authority Codes and 
Policies. 
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RECOMMENDATION: Review proposed amendments, provide possible direction 
to staff, and forward to the Board with a recommendation for approval. 
 
ACTION: Moved by Board Member Robinson and seconded by Board 
Member Schumacher to approve staff’s recommendation. Motion carried 
unanimously. 
 

CLOSED SESSION: The Board recessed into Closed Session at 10:07 a.m. to discuss 
Items 9 and 10. 
 

9. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION:  
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Cal. Gov. Code §54956.9)  
Number of potential cases: 1 
 

10. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 
Property: Airline Operating and Lease Agreement - San Diego International 
Airport Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, 
Amy Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American 
Airlines, British Airways, Delta Airlines, FedEx, JetBlue Airlines, Southwest 
Airlines, United Airlines  
Under Negotiation: price and terms of payment 

 
REPORT ON CLOSED SESSION: The Board adjourned out of Closed Session at 
11:36 a.m. There was no reportable action. 
 
BOARD AND COMMITTEE MEMBER COMMENTS: None. 
 
ADJOURNMENT: The meeting adjourned at 11:36 a.m. 
 
 
APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY EXECUTIVE COMMITTEE THIS 28th DAY OF JANUARY 2019.  
 
 
      ATTEST:  
 
      ________________________________ 
      TONY R. RUSSELL  

DIRECTOR, BOARD SERVICES/ 
AUTHORITY CLERK 

APPROVED AS TO FORM: 
 
 
______________________________ 
AMY GONZALEZ 
GENERAL COUNSEL 



Item 1 

 

DRAFT 
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD 

MINUTES 
THURSDAY, JANUARY 3, 2019 

SAN DIEGO INTERNATIONAL AIRPORT 
BOARD ROOM 

 
 
CALL TO ORDER:  Chairman Boling called the regular meeting of the San Diego County 
Regional Airport Authority Board to order at 9:03 a.m. on Thursday, January 3, 2019, in 
the Board Room at the San Diego International Airport, Administration Building, 3225 
North Harbor Drive, San Diego, CA 92101. 
 
PLEDGE OF ALLEGIANCE: Board Member Robinson led the Pledge of Allegiance. 
 
ROLL CALL:   
 
PRESENT: Board Members: Binns (Ex Officio), Boling, Cox, Dockery 

(Ex-Officio), Kersey, Lloyd, Robinson, 
Schiavoni, Schumacher, West 

  
ABSENT: Board Members: Desmond and Wong-Hernandez (Ex 

Officio) 
 
ALSO PRESENT: Kimberly J. Becker, President/CEO; Amy Gonzalez, General Counsel; 

Tony R. Russell, Director, Board Services/Authority Clerk; Martha 
Morales, Assistant Authority Clerk I 

Chairman Boling announced that the Chair’s Report would be heard first. 

CHAIR’S REPORT: Chairman Boling reported that starting January 3, she will be 
representing the Airport Authority on the SANDAG’s Airport Transit Subcommittee; and 
that the subcommittee’s focus will be enhancing public transit options to access the 
airport. She also reported that the Authority’s Innovation Lab is accepting applications 
through January 11 for innovators with ideas or solutions to enhance the passenger 
experience, improve operational efficiency, identify non-airline revenue sources and 
decrease cost for the Authority. Chairman Boling reported that on December 12, the 
Authority hosted the Annual Volunteer Holiday Event and she recognized Sue Hunt as the 
2018 Airport Ambassador Volunteer of the Year. 

PRESENTATIONS: 
 
A. NAVY’S PLANS FOR NAVAL BASE POINT LOMA OLD TOWN CAMPUS 

REDEVELOPMENT: 
Gregory Geisen, SPAWAR Facilities Plans & Revitalization, provided a 
presentation with the Navy’s Plans for Naval Base Point Loma Old Town 
Campus Redevelopment. 
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B. OVERVIEW OF PASSENGER FACILITY CHARGES: 
Presented by Scott Brickner, Vice President, Treasurer/Chief Financial Officer 
 
This item was postponed to a future meeting. 
 

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 

 AUDIT COMMITTEE: None. 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: None. 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: None. 
 

 FINANCE COMMITTEE: None. 
 
AD HOC COMMITTEES 
 

 GROUND TRANSPORTATION AD HOC: Board Member West reported that the 
Ad Hoc Committee met on December 12 and that the focus was on the 
environmental impacts of Ground Transportation, what the Authority is doing, and 
policies moving forward. He reported that the next meeting is January 17. 
 
In regards to Chairman Boling’s question if the Committee is on track, Board 
Member West stated that the Ad Hoc Committee members will have to discuss 
whether more meetings will be needed and get back to the Board. 
 
Chairman Boling suggested that more meetings be added, if needed, rather than 
extending the deadline. 
 

ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: None. 
 

 ART ADVISORY COMMITTEE: Chris Chalupsky, Senior Manager, Art and 
Community Partnership, reported that the San Diego Dance Theatre begins their 
Performing Arts Residency this month and that the weekly concert series 
continues in Sunset Cove on Fridays with a special third Thursday concert. He 
also reported that the final draft Arts Master Plan will be presented to the Board 
for review and approval at the February meeting. 

 
LIAISONS 
 

 CALTRANS: Board Member Binns reported that he will be participating in 
SANDAG’s Airport Transit Subcommittee. 
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 INTER-GOVERNMENTAL AFFAIRS: Board Member Cox reported that on 
December 21 a partial government shutdown began which affects the funding for 
a number of federal agencies including Department of Transportation and 
Department of Homeland Security. He reported that Air Traffic Controllers and a 
majority of Transportation Security Administration and Customs and Border 
Protection employees are considered essential employees that are exempt from 
the furloughs and required to report to duty without pay. He reported that the 
State Legislature will reconvene on January 7 for the 2019 - 2020 legislative 
session with a deadline of February 22 to introduce their bills.  

 
 MILITARY AFFAIRS: None. 

 
 PORT: None. 

 
 WORLD TRADE CENTER: Hampton Brown, Senior Director, Marketing and Air 

Service Development, reported that the WTC Board of Directors met on 
December 17. He reported that Erik Caldwell replaced David Graham as the City 
of San Diego representative and that the Board appointed Mr. Caldwell as the 
Board Secretary. He reported that a presentation was received with the status of 
the 2018 Work Plan and Annual Report; and that the 2019 Work Plan was also 
discussed. 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: Chairman Boling reported that at 
their last meeting, the Committee received a report on a study to make the 
railroad corridor at the north end of the airport into a quiet zone so that train 
horns are not routinely sounded. She reported that the study found that various 
improvements would be necessary to facilitate the transition to a quiet zone and 
ensure safety. 
 

 SANDAG BOARD OF DIRECTORS: Chairman Boling reported that next week 
will be the first SANDAG Board of Directors meeting in which she will represent 
the Authority as an advisory member. 
 

 SCAG AVIATION TASK FORCE: None. 
 
PRESIDENT/CEO’S REPORT: Kimberly Becker, President/CEO, reported that on 
December 26, the Economy Lot closed to the public and is being converted to employee 
parking due to construction of a new stormwater infiltration system. She reported that to 
minimize the impact, the Authority is encouraging travelers to book discounted parking 
rates for the airport’s other lots and the Terminal 2 Parking Plaza; and that the Authority 
is also providing information on public transit. She reported that the stormwater capture 
system built into the Terminal 2 Parking Plaza went online in October and has captured 
more than 300,000 gallons of stormwater; and that the system diverts the captured 
water to the Central Utility Plant, where it is used in place of potable water to help 
manage the air temperature in the terminals. She also reported that the Airport Authority 
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has signed a 10-year contract with Clear Channel Airports for in-terminal advertising 
displays. 
NON-AGENDA PUBLIC COMMENT: None. 
 
CONSENT AGENDA (Items 1-12): 
 
ACTION:  Moved by Board Member Cox and seconded by Board Member Kersey 
to approve the Consent Agenda. Motion carried by the following votes: YES – 
Boling, Cox, Kersey, Lloyd, Robinson, Schiavoni, Schumacher, West; NO – None; 
ABSENT – Desmond; (Weighted Vote Points: YES – 88; NO – 0; ABSENT – 12).   
 
1. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the December 6, 2018 regular 
meeting. 

 
2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 

REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY 
THE CURRENT RESOLUTION: 
RECOMMENDATION:  Accept the reports and pre-approve Board Member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
 

3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM NOVEMBER 12, 
2018 THROUGH DECEMBER 9, 2018 AND REAL PROPERTY AGREEMENTS 
GRANTED AND ACCEPTED FROM NOVEMBER 12, 2018 THROUGH DECEMBER 
9, 2018: 
RECOMMENDATION:  Receive the report. 
 

4. JANUARY 2019 LEGISLATIVE REPORT: 
RECOMMENDATION:  Adopt Resolution No. 2019-0001, approving the January 
2019 Legislative Report. 

 
CLAIMS 
 
5. REJECT THE CLAIM OF ALBERTA GONZALEZ ADAME: 

RECOMMENDATION: Adopt Resolution No. 2019-0002, rejecting the claim of 
Alberta Gonzalez Adame. 

 
COMMITTEE RECOMMENDATIONS 
 
6. AMEND AUTHORITY POLICY 3.30 – BUSINESS EXPENSE 

REIMBURSEMENT POLICY TO INCLUDE TRAVEL EXPENSES, AND 
REPEAL AUTHORITY POLICY 3.40 – TRAVEL AND LODGING EXPENSE 
REIMBURSEMENT POLICY: 
RECOMMENDATION:  The Executive Committee recommends that the Board 
Adopt Resolution No. 2019-0003, amending Policy 3.30 to include Travel 
Expenses, and repealing Policy 3.40. 
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7. ADOPTION OF AMENDMENTS TO AUTHORITY POLICIES: 
RECOMMENDATION:  The Executive Committee recommends that the Board 
Adopt Resolution No. 2019-0004, approving amendments to Authority Policies 
5.04, 5.11, 8.21, 8.24, 8.31, 8.40, 8.60, 8.61, 8.63, 9.30 and repealing Policy 
5.03. 

 
CONTRACTS AND AGREEMENTS 
 
CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
8. AWARD A CONTRACT TO G&G SPECIALTY CONTRACTORS, INC. FOR 

QUIETER HOME PROGRAM PHASE 9, GROUP 9, PROJECT NO. 380909 
ONE HUNDRED TWENTY FIVE (125) NON-HISTORIC SINGLE-FAMILY 
UNITS ON SEVEN (7) RESIDENTIAL PROPERTIES LOCATED EAST AND 
WEST OF THE AIRPORT: 
RECOMMENDATION:  Adopt Resolution No. 2019-0005, awarding a contract to 
G&G Specialty Contractors, Inc. in the amount of $1,364,652 for Phase 9, Group 
9, Project No. 380909, of the San Diego County Regional Airport Authority’s 
(“Authority’s”) Quieter Home Program. 
 

9. AWARD A CONTRACT TO S&L SPECIALTY CONSTRUCTION, INC. FOR 
QUIETER HOME PROGRAM PHASE 9, GROUP 10, PROJECT NO. 380910 
FORTY FOUR (44) NON-HISTORIC SINGLE-FAMILY AND MULTI-FAMILY 
UNITS ON THIRTY SIX (36) RESIDENTIAL PROPERTIES LOCATED EAST 
AND WEST OF THE AIRPORT: 
RECOMMENDATION: Adopt Resolution No. 2019-0006, awarding a contract to 
S&L Specialty Construction, Inc. in the amount of $1,547,901 for Phase 9, Group 
10, Project No. 380910, of the San Diego County Regional Airport Authority’s 
(“Authority’s”) Quieter Home Program. 
 

10. AWARD A CONTRACT TO UNIVERSITY MECHANICAL & ENGINEERING 
CONTRACTORS, INC. FOR HVAC SYSTEM MODERNIZATION – TERMINALS 
T2E & T2W AT SAN DIEGO INTERNATIONAL AIRPORT: 
RECOMMENDATION: Adopt Resolution No. 2019-0007, awarding a contract to 
University Mechanical & Engineering Contractors, Inc. in the amount of 
$5,306,850 for Project No. 104229, HVAC System Modernization – Terminals 
T2E & T2W at San Diego International Airport. 
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11. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND 
EXECUTE AN ENERGY SERVICES AGREEMENT WITH ENGIE SERVICES 
U.S. INC., AND APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO 
EXECUTE AN ASSIGNMENT OF THE AGREEMENT FROM ENGIE SERVICES 
U.S. INC., TO ENGIE STORAGE SERVICES NA LLC.: 
RECOMMENDATION: Adopt Resolution No. 2019-0008, approving and 
authorizing the President/CEO to negotiate and execute an Energy Services 
Agreement with Engie Services U.S. Inc. to design, install, operate, and maintain 
a Battery Energy Storage System (“BESS”), via a fixed lease payment model for 
an amount not to exceed $3,300,000, and a lease term limit of 10 years at San 
Diego International Airport. 
 
Adopt Resolution No. 2019-0009, approving and authorizing the President/CEO 
to execute an assignment of the agreement from Engie Services U.S. Inc. to 
Engie Storage Services NA LLC. 

 
12. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE THE 

NINTH AMENDMENT TO THE AGREEMENT WITH LEIGH FISHER TO 
CONTINUE PLANNING AND ENVIRONMENTAL REVIEW FOR THE AIRPORT 
DEVELOPMENT PLAN: 
RECOMMENDATION: Adopt Resolution No. 2019-0010, approving and authorizing 
the President/CEO to execute the Ninth Amendment to the agreement with Leigh Fisher 
increasing the compensation amount by $2,280,780 for a new total not-to-exceed 
amount of $11,648,655 and extending the term by one (1) year to expire on February 21, 
2021 for the Airport Development Plan to support additional master planning and 
environmental review. 

 
PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
NEW BUSINESS: 
 
The Board recessed at 9:46 a.m. and reconvened at 9:49 a.m. 
 
CLOSED SESSION: The Board recessed into Closed Session at 9:49 a.m. to discuss 
Items 19, 22 and 23. 
 
13. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)  
Name of Case: San Diego County Regional Airport Authority v. American Car 
Rental, Inc., San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL 

 
14. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Future DB International, Inc. v. San Diego County Regional 
Airport Authority, et al.  
San Diego Superior Court Case No. 37-2018-00001531-CU-CR-CTL 
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15. CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION: 
(Paragraph (1) of subdivision (d) of Cal. Gov. Code 54956.9) 
Name of Case: Robert Bobbett and Donna Kashani v. San Diego Unified Port 
District, et al. 
San Diego Superior Court Case No. 37-2018-00014667-CU-PO-CTL 
 

16. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Enterprise Rent-a-Car Co. Of Los Angeles LLC v. San Diego 
Unified Port District, San Diego Superior Court Case No. 37-2018-00028276-CU-
MC-CTL 
 

17. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Park Assist LLC v. San Diego County Regional Airport Authority, 
et al.  
United States District Court Case No. 18 CV2068 LAB MDD 
 

18. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9) 
Name of Case: Sheila Culbreath v. San Diego County Regional Airport Authority, 
et al. 
San Diego Superior Court Case No. 37-2018-00036327-CU-PA-CTL 

 
19. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Cal. Gov. 
Code §54956.9) 
Number of cases: 2 

 
20. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d)  of 
Cal. Gov. Code §54956.9) 
Investigative Order No. R9-2012-0009 by the California Regional Water Quality 
Control Board pertaining to an investigation of bay sediments at the Downtown 
Anchorage Area in San Diego. 
Number of potential cases: 1 
 

21. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Cal. Gov. Code §54956.9) 
Navy Boat Channel Environmental Remediation 
Number of potential cases: 1 

 
22. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION:  

(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Cal. Gov. Code §54956.9)  
Number of potential cases: 1 
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23. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 
Property: Airline Operating and Lease Agreement - San Diego International Airport 
Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, Amy 
Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American Airlines, 
British Airways, Delta Airlines, FedEx, JetBlue Airlines, Southwest Airlines, United 
Airlines  
Under Negotiation: price and terms of payment 

 
REPORT ON CLOSED SESSION: The Board adjourned out of Closed Session at 
11:30 a.m. There was no reportable action. 
  
GENERAL COUNSEL REPORT: None. 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT: None. 
 
ADJOURNMENT: The meeting adjourned at 11:30 a.m. 
 
APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY BOARD THIS 7TH DAY OF FEBRUARY, 2019. 
 
          ATTEST: 
 
                                                                                          
   TONY R. RUSSELL 

      DIRECTOR, BOARD SERVICES / 
   AUTHORITY CLERK  
APPROVED AS TO FORM: 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 
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STAFF REPORT               Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Acceptance of Board and Committee Members Written Reports on Their 
Attendance at Approved Meetings and Pre-Approval of Attendance at Other 
Meetings Not Covered by the Current Resolution 

Recommendation: 

Accept the reports and pre-approve Board Member attendance at other meetings, 
trainings and events not covered by the current resolution. 

Background/Justification: 

Authority Policy 1.10 defines a “day of service” for Board Member compensation and 
outlines the requirements for Board Member attendance at meetings. 
 
Pursuant to Authority Policy 1.10, Board Members are required to deliver to the Board a 
written report regarding their participation in meetings for which they are compensated.  
Their report is to be delivered at the next Board meeting following the specific meeting 
and/or training attended.  The reports (Attachment A) were reviewed pursuant to 
Authority Policy 1.10 Section 5 (g), which defines a “day of service”.  The reports were 
also reviewed pursuant to Board Resolution No. 2009-0149R, which granted approval of 
Board Member representation for attending events and meetings. 
 
The attached reports are being presented to comply with the requirements of  
Policy 1.10 and the Authority Act. 

The Board is also being requested to pre-approve Board Member attendance at 
meetings of the multi-agency policy group addressing off-airport roadway access 
and the Ad Hoc Ground Transportation Committee.  

Fiscal Impact: 

Board and Committee Member Compensation is included in the FY 2019 Budget. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

Employee 
Strategy 

Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review: 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. Section 15378.  This Board action is not a 
“project” subject to CEQA.  Pub. Res. Code Section 21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as 

defined by the California Coastal Act, Pub. Res. Code Section 30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK 
 

 



































 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Awarded Contracts, Approved Change Orders from December 10, 2018 
through January 13, 2019 and Real Property Agreements Granted and 
Accepted from December 10, 2018 through January 13, 2019 
 
Recommendation: 

Receive the report. 

Background/Justification: 

Policy Section Nos. 5.01, Procurement of Services, Consulting, Materials, and Equipment, 
5.02, Procurement of Contracts for Public Works, and 6.01, Leasing Policy, require staff 
to provide a list of contracts, change orders, and real property agreements that were 
awarded and approved by the President/CEO or her designee. Staff has compiled a list 
of all contracts, change orders (Attachment A) and real property agreements 
(Attachment B) that were awarded, granted, accepted, or approved by the 
President/CEO or her designee since the previous Board meeting. 
 
Fiscal Impact: 
The fiscal impact of these contracts and change orders are reflected in the individual 
program budget for the execution year and on the next fiscal year budget submission. 
Amount to vary depending upon the following factors: 

1. Contracts issued on a multi-year basis; and 
2. Contracts issued on a Not-to-Exceed basis. 
3. General fiscal impact of lease agreements reflects market conditions. 

 
The fiscal impact of each reported real property agreement is identified for 
consideration on Attachment B. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined by 

the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Inclusionary Policy requirements were included during the solicitation process prior to 
the contract award.   

Prepared by: 

JANA VARGAS 
DIRECTOR, PROCUREMENT 
 
 
 



Date 
Signed

CIP # Company Description
Solicitation 

Method
Owner  Contract Value End Date

12/11/2018 Palomar College
The Artist exhibited art work for the 2018 Temporary Exhibition: 
Figure of Speech at San Diego International Airport.

RFQ
Marketing & Air Service 

Development
$500.00 1/1/2019

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  December 10, 2018 to January 13, 2019

Attachment "A"

New Contracts



Date Signed CIP # Company Description
Solicitation 

Method
Owner  Contract Value End Date

12/11/2018 ABC Construction Co., Inc.

The contract was approved by the Board at the November 1, 2018 Board 
Meeting. The Contractor is a one three pre-qualified and approved to bid 
on On-Call Concrete, Earthwork and Paving Services for San Diego 
International Airport. The contract value reflects the total not-to-exceed 
cost for the entire pool of contractors for this service.  

RFQ Facilities Management  $      3,000,000.00 11/30/2021

12/11/2018
RP General Construction, 
Inc.

The contract was approved by the Board at the November 1, 2018 Board 
Meeting. The Contractor is a one three pre-qualified and approved to bid 
on On-Call Concrete, Earthwork and Paving Services for San Diego 
International Airport. The contract value reflects the total not-to-exceed 
cost for the entire pool of contractors for this service.  

RFQ Facilities Management  $      3,000,000.00 11/30/2021

12/17/2018
Hazard Construction 
Company

The contract was approved by the Board at the November 1, 2018 Board 
Meeting. The Contractor is a one three pre-qualified and approved to bid 
on On-Call Concrete, Earthwork and Paving Services for San Diego 
International Airport. The contract value reflects the total not-to-exceed 
cost for the entire pool of contractors for this service.  

RFQ Facilities Management  $      3,000,000.00 11/30/2021

12/17/2018 CH2M HILL, Inc.

The contract was approved by the Board at the March 1, 2018 Board 
Meeting. The Contractor is a one two pre-qualified and approved to bid on
On-Call Airside & Landside Engineering Consulting Services for San 
Diego International Airport. The contract value reflects the total not-to-
exceed cost for the entire pool of contractors for this service. 

RFQ
Airport Design & 

Construction
$10,000,000.00 10/30/2021

1/11/2019 KONE, Inc.

The contract was approved by the Board at the October 4, 2018 Board 
Meeting. The Contractor will provide Elevator and Escalator Maintenance 
and Repair Services for San Diego International Airport through U.S. 
Communities cooperative contract.

RFP Facilities Management $11,578,970.00 12/31/2021

New Contracts Approved by the Board

Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  December 10, 2018 to January 13, 2019



Date Signed CIP # Company Description of Change Owner
 Previous 

Contract Amount 
 Change Order 

Value (+ / -)  
 Change Order  
Value ( % ) (+ / - )  

New Contract 
Value

New End 
Date

12/17/2018
Vector Resources, 
Inc.

The 2nd Amendment extends the term of the  
agreement by eighty five (85) days in order to adjust the 
schedule for  the WIFI expansion. There is no increase 
in compensation. 

ADC $2,650,000.00 $0.00 0% $2,650,000.00 6/30/2019

12/21/2018
Ricondo & 
Associates, Inc.

The 11th Amendment adds Lea+ Elliott as a sub 
consultant, and additional titles to Nelson/Nygaard to 
provide on-going support needed for noise issues and 
outreach for on-call planning support services at San 
Diego International Airport. There is no increase in 
compensation. 

Planning and 
Environmental 

Affairs
$4,876,000.00 $0.00 0% $4,876,000.00 5/7/2019

12/28/2018

SITA Information 
Networking 
Computing USA, 
Inc.

The 4th Amendment extends the term of the agreement 
by Ninety (90) days for maintenance & support services 
to Airport's Common Use Systems at San Diego 
International Airport. There is no increase in 
compensation. 

I&TS $5,639,085.33 $0.00 0% $5,639,085.33 7/13/2019

12/28/2018
Velocity Technology 
Solutions, Inc.

The 1st Amendment adds level two functional help desk 
support for initiated requests for JD Edwards 
EnterpriseOne for Software Hosting Services at San 
Diego County Regional Airport Authority. There is no 
increase in compensation. 

I&TS $1,800,000.00 $0.00 0% $1,800,000.00 11/30/2019

1/9/2019 David Fokos

The 1st Amendment extends the term of the agreement 
by six (6) months to allow time for a new "Figure of 
Speech Art" agreements to be executed for San Diego 
International Airport. There is no increase in 
compensation. 

Marketing, Arts & 
Air Service 

Development
$500.00 $0.00 0% $500.00 7/1/2019

1/9/2019
Barona Cultural 
Center & Museum

The 1st Amendment extends the term of the agreement 
by six (6) months to allow time for a new "Figure of 
Speech Art" agreements to be executed for San Diego 
International Airport. There is no increase in 
compensation. 

Marketing, Arts & 
Air Service 

Development
$500.00 $0.00 0% $500.00 7/1/2019

1/9/2019 Michelle Montjoy

The 1st Amendment extends the term of the agreement 
by six (6) months to allow time for a new "Figure of 
Speech Art" agreements to be executed for San Diego 
International Airport. There is no increase in 
compensation. 

Marketing, Arts & 
Air Service 

Development
$500.00 $0.00 0% $500.00 7/1/2019

Attachment "A"

 AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  December 10, 2018  to January 13, 2019

Amendments and Change Orders



Date Signed CIP # Company Description of Change Owner
 Previous 

Contract Amount 
 Change Order 

Value (+ / -)  
 Change Order  
Value ( % ) (+ / - )  

New Contract 
Value

New End 
Date

1/11/2019
Bradford Airport 
Logistics

The 1st Amendment revises the Scope of work by 
adding additional services for the Central Receiving and 
Distribution Center Operator services at San Diego 
International Airport. There is no increase in 
compensation. 

Revenue 
Management

$12,900,000.00 $0.00 0% $12,900,000.00 11/18/2022

 AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  December 10, 2018  to January 13, 2019

Amendments and Change Orders



Date Signed CIP # Company Description of Change Owner
 Previous 

Contract Amount 
 Change Order 

Value (+ / -)  
 Change Order  
Value ( % ) (+ / - )  

New Contract 
Value

New End 
Date

12/27/2018
Sundt Construction, 
Inc.

The Validation Amendment was approved by the 
Board at the November 1, 2018 Board Meeting. The 
Validation Amendment increases the "Maximum 
Project Budget" by $98,200,000.00 and establishes a 
Master Project Schedule for the design and 
construction of Package 1 of the Airport Support 
Facilities at San Diego International Airport.  

ADC $9,000,000.00 98,200,000.00 1091% $107,200,000.00 8/18/2020

Attachment "A"

 AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  December 10, 2018 to January 13, 2019

Amendments and Change Orders Approved by the Board



Begin/End Dates
Authority 

Doc. #
Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration Comments

12.7.18 - 8.31.19 LE 0974 Siemens Postal Parcel & Airport Logistics Use & Occupancy Permit South side of Airport

Temporary storage, staging, 

assembly and disassembly of 

materials and equipment for 

CIP # 104235A

3,780 SF
None - Supports CIP # 

104235A 
N/A

Effective Date
Authority 

Doc. #
Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration Comments

Attachment "B"

REAL PROPERTY AGREEMENTS EXECUTED FROM DECEMBER 10, 2019 through JANUARY 13, 2019

Real Property Agreements

Real Property Agreement Amendments and Assignments

No Real Property Agreement Amendments and Assignments to report

1/23/2019 1 2018.12.10-01.13 Real Property Agreements Executed



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

February 2019 Legislative Report  

Recommendation: 

Adopt Resolution No. 2019-0012, approving the February 2019 Legislative Report. 

Background/Justification: 

The Authority’s Legislative Advocacy Program Policy requires that staff present the 
Board with monthly reports concerning the status of legislation with potential impact to 
the Authority.  The Authority Board provides direction to staff on legislative issues by 
adoption of a monthly Legislative Report (Attachment A).  The February 2019 Legislative 
Report updates Board members on legislative activities that have taken place since the 
previous Board meeting.  In directing staff, the Authority Board may take a position on 
pending or proposed legislation that has been determined to have a potential impact on 
the Authority’s operations and functions. 
 
State Legislative Action 
 
The Authority’s legislative team does not recommend that the Board adopt any new 
positions on state legislation.  
 
The California State Legislature reconvened on January 7, 2019, and State Legislators 
have begun introducing bills.  State Legislators have until February 22nd to introduce 
bills for consideration by the Legislature.     
 
Federal Legislative Action 
 
The Authority’s legislative team does not recommend that the Board adopt any new 
positions on federal legislation.  
 
The 116th Congress convened on January 3, 2019, and lawmakers have begun to 
introduce bills.  
 
Representative Nancy Pelosi was elected to serve as House Speaker on January 3, 
2019.  
 
President Donald Trump signed a Continuing Resolution on January 25th ending 
the 35-day partial government shutdown.  The short-term funding measure gives 
the President and Congress until February 15th to reach a new deal to prevent 
another partial government shutdown.    
 

 
Item No. 

4 

STAFF REPORT 

SAN DIEGO COUNTY  
REGIONAL AIRPORT AUTHORITY



 ITEM NO. 4 
Page 2 of 2 
 
 
Representative Peter DeFazio was elected to serve as Chairman of the House 
Transportation and Infrastructure Committee, and Senator Roger Wicker was elected to 
serve as Chairman of the Senate Commerce, Science and Transportation Committee.   
Senator Dan Sullivan will chair the newly created Security Subcommittee whose 
oversight includes the Coast Guard, drone security, and the Transportation Security 
Administration.  Additionally, the Transportation and Safety Subcommittee will be 
chaired by Senator Deb Fischer, and Senator Ted Cruz will chair the Aviation and Space 
Subcommittee, which combines the previous Aviation Operations and Space panels.   
 
Fiscal Impact: 

Not applicable. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

MATT HARRIS 
DIRECTOR, GOVERNMENT RELATIONS  
 



  

RESOLUTION NO. 2019- 0012 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING THE FEBRUARY 2019 
LEGISLATIVE REPORT 

 
 

WHEREAS, the San Diego County Regional Airport Authority (“Authority”) 
operates San Diego International Airport and plans for necessary improvements 
to the regional air transportation system in San Diego County, including serving 
as the responsible agency for airport land use planning within the County; and  

 
WHEREAS, the Authority has a responsibility to promote public policies 

consistent with the Authority’s mandates and objectives; and 
 
WHEREAS, Authority staff works locally and coordinates with legislative 

advocates in Sacramento and Washington, D.C. to identify and pursue legislative 
opportunities in defense and support of initiatives and programs of interest to the 
Authority; and 

 
WHEREAS, under the Authority’s Legislative Advocacy Program Policy, 

the Authority Board provides direction to Authority staff on pending legislation; 
and  

 
WHEREAS, the Authority Board, in directing staff, may adopt positions on 

legislation that has been determined to have a potential impact on the Authority’s 
operations and functions.   

 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 

the February 2019 Legislative Report (“Attachment A”); and  
 
BE IT FURTHER RESOLVED that the Board finds that this action is not a 

“project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code §21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code §30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 

 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



*Shaded text represents new or updated legislative information 
 

   1 
 

(Attachment A) 
 

February 2019 Legislative Report 
 

State Legislation 
 

 
New Assembly Bills 
 
There are no new Assembly bills to report. 
 
New Senate Bills 
 
There are no new Senate bills to report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



*Shaded text represents new or updated legislative information 
 

   2 
 

Federal Legislation 
 
 
New House Bills 
 
There are no new House bills to report. 
 
New Senate Bills 
 
There are no new Senate bills to report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Appointments to Board Committees, Liaison Positions, Other Representative and 
Alternate Positions 

Recommendation: 

Adopt Resolution No. 2019-0013, making appointments to Board committees, liaison 
positions, the Authority Advisory Committee, the Art Advisory Committee, and the World 
Trade Center Board. 
 

Background/Justification: 
 

Authority Policy 1.20 establishes a policy for the formation of committees of and for the 
Board.  Authority Policy 1.50 (5)(c), “Standing Board Committees”, establishes four 
Board standing committees.  The Board also appoints a representative to the Authority 
Advisory, the Art Advisory Committee and the World Trade Center Board. 
 
Pursuant to California Code Regulation Section 18702.5, Materiality Standard: Economic 
Interest in Personal Finances, the Authority is required to post on its website, a F.P.P.C. 
Form 806 (See Exhibit A), listing all paid appointed positions on boards, committees, or 
commissions of a public agency, prior to the appointments being made. 
 
Most committee terms were due to expire in January 2019.  It is recommended that the 
Board appoint or re-appoint members to the Board’s committees, liaison positions, a 
representative to the Art Advisory Committee (AAC), a representatives and alternates to 
the SANDAG Transportation Committee, and the World Trade Center Board for one-
year terms. 
 

Pursuant to Authority Policy 8.50, the Board appoints seven voting members of the AAC, 
one of whom serves on the Authority’s Board.  Former Board Member Robert Gleason 
served as the Board’s representative on the AAC until his departure from the Board on 
December 31, 2017, and has valuable knowledge and expertise related to the 
Authority’s Art Program.  Due to several pending and important art projects (update to 
the Authority’s Art Master Plan and planning for art components in the Airport 
Development Plan), the Board Chair and staff recommend that Mr. Gleason continue 
representing the Board on the AAC in lieu of a Board member until January 2020.  
 
The responsibilities of the World Trade Center Board are as follows: 
 

World Trade Center – The San Diego World Trade Center was established in 1994 to 
serve the growing needs of San Diego businesses, and is an international business 
organization licensed by the World Trade Center Association in New York, WTCA. 
Members include businesses or organizations involved in world trade. The World Trade 
Center San Diego is a 501(c)(3), with the City of San Diego, the San Diego Unified Port 
District and the San Diego County Regional Airport Authority co-holding the license to 
operate. 
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Fiscal Impact: 

Legislation limits compensation for Board Members to $200 per day of service, with a 
maximum of eight (8) days per month.   Adequate funds for Board Member 
compensation are included in the Authority Board Department adopted FY 2019 and 
conceptually approved FY 2020 Operating Expense Budgets.   

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

Employee 
Strategy 

Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. §15378.   This Board action is not a “project” subject 
to CEQA.  Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not Applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK  
 



Exhibit  A





RESOLUTION NO. 2019-0013  
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY MAKING APPOINTMENTS TO BOARD 
COMMITTEES, LIAISON POSITIONS, THE 
AUTHORITY ADVISORY COMMITTEE, THE ART 
ADVISORY COMMITTEE, AND THE WORLD 
TRADE CENTER BOARD 

 
 
 WHEREAS, Authority Policy Section 1.20 establishes a policy for the 
formation of committees of and for the Board and Authority Policy Section 1.50 
(5)(c)  establishes certain Board committees; and  
  

WHEREAS, the Board wishes to appoint or re-appoint members to Board 
committees, liaison positions, a representative to the Authority Advisory 
Committee, the Art Advisory Committee, and the San Diego World Trade Center 
Board; and 

 
WHEREAS, pursuant to California Code Regulation Section 18702.5, 

Materiality Standard: Economic Interest in Personal Finances, the Authority is 
required to post on its website F.P.P.C.Form 806, listing all the paid appointed 
positions on boards, committees, or commissions of a public agency; and 

 
WHEREAS, in accordance with the requirements of the California Code of 

Regulations §18702.5, F.P.P.C.Form 806 outlining the appointments to boards, 
commissions, and committees, was posted on the Authority website with the staff 
report; and 

 
WHEREAS, pursuant to Authority Policy 8.50, the Board appoints seven 

voting members of the Art Advisory Committee, one of whom serves on the 
Authority Board; and 

 
WHEREAS, former Board Member Robert Gleason served on the Art 

Advisory Committee until his resignation from the Authority Board on December 
31, 2017; and  

 
WHEREAS, due to several pending and important art projects (update to 

the Authority’s Art Master Plan and Parking Plaza, and planning for art 
components of the Airport Development Plan), the Board wishes to appoint 
Robert Gleason to serve in place of a current Authority Board member until 
January 2020. 
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NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 
the appointments listed in “Attachment A” to the Board’s standing committees, 
liaison positions, a representative to the Authority Advisory Committee, the Art 
Advisory Committee (notwithstanding the provisions of Authority Policy 8.50), 
and the World Trade Center Board. 

 
BE IT FURTHER RESOLVED that the Board finds that this Board action is 

not a “project” as defined by the California Environmental Quality Act (CEQA), 
Pub. Res. Code §21065; and is not a “development” as defined by the California 
Coastal Act, Pub. Res. Code §30106. 
 

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a special meeting this 7th day of February, 
2019, by the following vote: 

 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
 ATTEST: 
 
  
   
 TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES/ 
AUTHORITY CLERK 

 

 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



San Diego County Regional Airport Authority
Board Committee, Liaison and Representative Appointments

Attachment A

Name Appointed Term Expiration
April Boling (Chair) July 2016
Paul Robinson (Vice Chair) February 2018 January 2020
Michael Schumacher February 2018 January 2020

Greg Cox (Chair) February 2019 January 2020
Robert T. Lloyd February 2019 January 2020
Johanna Schiavoni (Vice Chair) February 2019 January 2020
Mark West February 2019 January 2020

Name Appointed Term Expiration
Paul Robinson (Chair) February 2019 January 2020
Robert T. Lloyd February 2019 January 2020
Johanna Schiavoni February 2019 January 2020
Mark West February 2019 January 2020
Andrew Hollingworth* July 2016 June 2019
Jack Van Sambeek* July 2018 June 2021
Don Tartre* (Vice  Chair) July 2017 June 2020
*Public Members Added Pursuant to Public Utilities Code §170018

Name Appointed Term Expiration
Jim Desmond (Chair) February 2019 January 2020
April Boling (Vice Chair) February 2019 January 2020
Greg Cox February 2019 January 2020
Mark Kersey February 2019 January 2020

Name Appointed Term Expiration
Mark Kersey  (Chair) February 2019 January 2020

April Boling February 2019 January 2020
Michael Schumacher February 2019 January 2020
Paul Robinson (Vice Chair) February 2019 January 2020

STANDING COMMITTEES

Executive Committee

Finance Committee

Hold Monthly Meetings

Audit Committee

Executive Personnel and Compensation Committee

Hold Quarterly Meetings

Hold Quarterly Meetings

Capital Improvement Program Oversight Committee

Hold Quarterly Meetings



San Diego County Regional Airport Authority
Board Committee, Liaison and Representative Appointments

Name Appointed Term Expiration
April Boling (Primary) January 2019 January 2020

Name Appointed Term Expiration
Johanna Schiavoni (Primary) January 2019 January 2020
Michael Schumacher (Alternate) January 2019 January 2020

April Boling (Primary) December 2018 January 2020

Name Appointed Term Expiration
Robert H. Gleason February 2019 January 2020

Name Appointed Term Expiration
Paul Robinson (Primary) February 2019 January 2020
Johanna Schiavoni (Alternate) February 2019 January 2020

Name Appointed Term Expiration
Robert H. Gleason February 2019 January 2020

Name Appointed Term Expiration
Col. Dockery February 2019 January 2020

Name Appointed Term Expiration
April Boling (Primary) February 2019 January 2020
Greg Cox February 2019 January 2020
Paul Robinson February 2019 January 2020

Name
Cory Binns February 2019 January 2020

Name Appointed Term Expiration
Greg Cox February 2019 January 2020

Inter-Governmental Affairs

Military Affairs

World Trade Center

 Art Advisory Committee

Caltrans

REPRESENTATIVES (EXTERNAL)

SANDAG Transportation Committee

REPRESENTATIVES (INTERNAL)

Authority Advisory Committee

Port

LIAISONS

SANDAG BOARD OF DIRECTORS

SCAG Aviation Task Force



 
 

  
 

Meeting Date:  FEBURARY 7, 2019 

Subject:  

Authorize the President/CEO to Negotiate and Amend a Letter Of Credit and 
Reimbursement Agreement With US Bank, NA to Support the Authority’s Bonding 
and Contract Financing Assistance Program 

Recommendation: 

The Finance Committee recommends that the Board Adopt Resolution No. 2019-0014, 
approving and authorizing the President/CEO to amend and execute a letter of credit 
and reimbursement agreement in an amount not to exceed four million dollars 
($4,000,000) with US Bank, NA to support the Authority’s Bonding and Contract 
Financing Assistance Program. 

Background/Justification: 

The Authority’s Procurement & Small Business Development Department manages the 
Bonding and Contract Financing Assistance Program (Program). The purpose of this 
Program is to assist contractors, wishing to do business with the Authority, who are 
having difficulty in obtaining required surety bonds. As part of the Program the Authority 
utilizes a Standby Letter of Credit Facility (SBLCF) to allow the issuance of individual 
Standby Letters of Credit (LOC) to sureties and lenders. LOC’s are issued on behalf of 
small business contractors to support their participation in SDCRAA contracts.  
To minimize credit risk the Authority conducts a rigorous process to evaluate and 
educate the contractors whom wish to utilize the Program and provides a framework to 
ensure they have the tools to be successful. Authority Staff will also monitor the projects 
as they proceed. As part of the Program staff also work with sureties and lenders to 
ensure underwriting criteria adequately protects Authority resources.   
  
The existing SBLCF that supports the Program is provided by US Bank and will expire 
on February 28, 2019. The Program is authorized to issue up to $4,000,000 of LOCs at 
any one time in amounts not to exceed $750,000, for a maximum term of 12 months, but 
can be renewed on an annual basis. The LOC’s are secured with a cash collateral 
deposit held by the bank. 
 
The costs to maintain and operate the SBLCF include an issuing fee of 0.85% of the 
face value of the LOC and a non-utilized fee of 0.60%. All-in-costs are expected to 
average $30,000 per year; however these costs will be offset by the interest income 
generated from the collateral account. 
 
The SBLCF was last Bid in FY16 and a three year contract was agreed with US Bank. 
The Authority would like to seek Board approval to renew the current agreement, on the 
same terms for a further 3 years (Attachment A). The SBLCF can then be re-bid along 
with the commercial banking contract which is due to expire in April of 2020. It is 
considered by staff that more favorable terms can be negotiated if the SBLCF is bid in 
conjunction with the commercial banking agreement. 
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Fiscal Impact: 

Adequate funding for the SBLCF is included in the adopted FY 2019 and conceptually 
approved FY 2020 Operating Expense Budgets within the Outside Services line item. 
Expenses impacting future budget years not yet adopted/approved by the board will be 
included in future year budget requests. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
 
Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts.  Only one of the programs/policies named above can be used in any single 
contracting opportunity. 
This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was applied 
to promote the participation of qualified small businesses.  Policy 5.12 provides a 
preference of up to five percent (5%) to small businesses in the award of selected 
Authority contracts.  When bid price is the primary selection criteria, the maximum 
amount of the preference cannot exceed $100,000.  The preference is only applied in 
measuring the bid.  The final contract award is based on the amount of the original bid. 
In accordance to Policy 5.12, the recommended firm, US Bank, received 0% small 
business preference. 

Prepared by: 

SCOTT BRICKNER 
VICE PRESIDENT, FINANCE AND ASSET MANAGEMENT/TREASURER 
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FIRST AMENDMENT TO 
LETTER OF CREDIT AND REIMBURSEMENT AGREEMENT 

This FIRST AMENDMENT TO LETTER OF CREDIT AND REIMBURSEMENT 
AGREEMENT (this “Amendment”) is dated [February __, 2019] (the “Amendment Date”), by 
and between the SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY, a local 
governmental entity of regional government organized pursuant to Public Utilities Code §§ 
170000, et seq. (the “Authority”), and U.S. BANK NATIONAL ASSOCIATION, organized and 
existing under the laws of the United States of America (the “L/C Bank”).  All capitalized terms 
herein and not defined herein shall have the meanings set forth in the hereinafter defined 
Agreement. 

WITNESSETH 

WHEREAS, the Authority and the L/C Bank have previously entered into that certain 
Letter of Credit and Reimbursement Agreement dated as of March 1, 2016 (as amended, restated, 
supplemented or otherwise modified from time to time, the “Agreement”);  

WHEREAS, pursuant to Section 8.1 of the Agreement, the Agreement may be amended 
by a written amendment thereto executed by the Authority and the L/C Bank; and 

WHEREAS, the Authority has requested that the L/C Bank extend the Expiration Date 
and make certain amendments to the Agreement, and the L/C Bank has agreed to extend the 
Expiration Date and to make such amendments to the Agreement subject to the terms and 
conditions set forth herein. 

NOW, THEREFORE, in consideration of the premises, the parties hereto hereby agree 
as follows: 

SECTION 1. AMENDMENTS. 

Upon the satisfaction of the conditions precedent set forth in Section 2 hereof, the 
Agreement is hereby amended as follows: 

1.01. The definition of “Expiration Date” in Section 1 of the Agreement is hereby 
amended and restated in its entirety to read as follows: 

“Expiration Date” means [February __, 2022] or such later date as may be 
agreed to by the Authority and the L/C Bank from time to time and is the end of the 
Availability Period under which the L/C Bank may be called upon to issue Letters 
of Credit upon receipt of an L/C Application pursuant to Sections 2.1 and 4.1 hereof 
subject to Section 4.2 and Section 7.2 hereof. 

1.02. Section 8 of the Agreement is hereby amended by a new Section 8.18 thereto to 
read as follows: 

8.18 No Fiduciary Relationship.  The Authority acknowledges and 
agrees that its dealing with the L/C Bank are solely in the nature of a debtor/creditor 
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relationship and that in no event shall the L/C Bank be considered to be a partner 
or joint venture of the Authority.  Also, the Authority represents and warrants that 
it has independently evaluated the business transaction and has not relied upon, nor 
will it rely upon, the expertise, advise or other comments or statements of the L/C 
Bank (including agents of the L/C Bank), if any, in deciding to pursue such 
undertaking.  As the Authority is experienced in business, in no event shall the L/C 
Bank owe any fiduciary or similar obligations to it in connection with the subject 
transaction. 

SECTION 2. CONDITIONS PRECEDENT. 

This Amendment shall be effective as of the Amendment Date subject to the satisfaction 
of or waiver by the L/C Bank of all of the following conditions precedent: 

2.01. Delivery by the Authority to the L/C Bank of an executed counterpart of this 
Amendment. 

2.02. Receipt by the L/C Bank of the authorizing resolution of the Board of the Authority 
approving this Amendment and the other matters contemplated hereby and thereby. 

2.03. Receipt by the L/C Bank of a Certificate of Incumbency executed by an authorized 
officer of the Authority certifying the names and signatures of the persons authorized to execute 
and deliver, on behalf of the Authority, this Amendment and the other matters contemplated 
hereby, in form and substance satisfactory to the L/C Bank. 

2.04. All other legal matters pertaining to the execution and delivery of this Amendment 
shall be reasonably satisfactory to the L/C Bank and its counsel. 

SECTION 3. REPRESENTATIONS AND WARRANTIES OF THE AUTHORITY. 

3.01. The Authority hereby represents and warrants that the following statements are true 
and correct as of the Amendment Date: 

(a) the representations and warranties of the Authority contained in Section 5 
of the Agreement and in each of the other Related Documents are true and correct on and 
as of the Amendment Date as though made on and as of such date; 

(b) no Event of Default has occurred and is continuing or would result from the 
execution of this Amendment; and 

(c) no petition by or against the Authority has at any time been filed under the 
United States Bankruptcy Code or under any similar law. 

3.02. In addition to the representations given in Section 5 of the Agreement, the Authority 
hereby represents and warrants as follows: 

(a) the execution, delivery and performance by the Authority of this 
Amendment and the Agreement, as amended hereby, are within its powers, have been duly 
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authorized by all necessary action and do not contravene any law, rule or regulation, any 
judgment, order or decree or any contractual restriction binding on or affecting the 
Authority;  

(b) no further authorization, approval or other action by, and no notice to or 
filing with, any governmental authority or regulatory body is required for the due 
execution, delivery and performance by the Authority of this Amendment or the 
Agreement, as amended hereby; and 

(c) this Amendment and the Agreement, as amended hereby, constitute legal, 
valid and binding obligations of the Authority enforceable against the Authority in 
accordance with their respective terms, except that (i) the enforcement thereof may be 
limited by bankruptcy, reorganization, insolvency, liquidation, moratorium and other laws 
relating to or affecting the enforcement of creditors’ rights and remedies generally, as the 
same may be applied in the event of the bankruptcy, reorganization, insolvency, liquidation 
or similar situation of the Authority, and (ii) no representation or warranty is expressed as 
to the availability of equitable remedies. 

SECTION 4. MISCELLANEOUS. 

4.01. Except as specifically amended herein, the Agreement shall continue in full force 
and effect in accordance with its terms.  Reference to this Agreement need not be made in any 
note, document, agreement, letter, certificate, the Agreement or any communication issued or 
made subsequent to or with respect to the Agreement, it being hereby agreed that any reference to 
the Agreement shall be sufficient to refer to, and shall mean and be a reference to, the Agreement, 
as hereby amended.  In case any one or more of the provisions contained herein should be invalid, 
illegal or unenforceable in any respect, the validity, legality and enforceability of the remaining 
provisions contained herein shall not in any way be affected or impaired hereby.  THIS 
AMENDMENT SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE WITH 
THE LAWS OF THE STATE OF CALIFORNIA. 

4.02. Payment to the L/C Bank of the reasonable legal fees and expenses of counsel to 
the L/C Bank not to exceed $5,000 in connection with the preparation of this Amendment. 

4.03. For the avoidance of doubt, the parties hereto acknowledge that the fees set forth in 
the Agreement shall continue in full force and effect including, without limitation, the Non-
Utilized Fee set forth in Section 2.3(b) shall continue to be calculated at a rate of 0.60% per annum. 

4.04. This Amendment may be simultaneously executed in several counterparts, each of 
which shall be an original and all of which shall constitute but one and the same instrument. 

[Remainder of page intentionally left blank.] 
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IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be duly 
executed and delivered as of the Amendment Date. 

SAN DIEGO COUNTY REGIONAL 
AIRPORT AUTHORITY 

By: _________________________________ 
Name: ______________________________ 
Title: _______________________________ 
 

 
Approved as to form: 
 
 
By:  
Name:  
Title:  

 
 
U.S. BANK NATIONAL ASSOCIATION 

By: _________________________________ 
Name:  Brian Richter 
Title:  Vice President 
 



  

RESOLUTION NO. 2019-0014 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY APPROVING AND AUTHORIZING THE 
PRESIDENT/CEO TO AMEND AND EXECUTE A 
LETTER OF CREDIT AND REIMBURSEMENT 
AGREEMENT IN AN AMOUNT NOT TO EXCEED 
FOUR MILLION DOLLARS ($4,000,000) WITH US 
BANK, NA TO SUPPORT THE AUTHORITY’S 
BONDING AND CONTRACT FINANCING 
ASSISTANCE PROGRAM  
 

 
WHEREAS, the Authority currently utilizes a Standby Letter of Credit 

Facility  (SBLCF) to allow the issuance of individual Irrevocable Letters of Credit 
(LOC) to sureties and lenders to support small business participation in Authority 
contracts as part of the Authority’s Bonding and Contract Financing Assistance 
Program (Program); and  

 
WHEREAS, the SBLCF is secured with a collateral deposit and up to 

$4,000,000 of LOC’s may be issued in amounts not to exceed $750,000, for a 
maximum term of 12 months; and 
 

WHEREAS, the existing SBLCF that supports the Program will expire on 
February 28, 2019; and 
 

WHEREAS, the Board determines that amending the agreement with U.S. 
Bank National Association to extend the termination date is in the best interest of 
the Authority. 

 
NOW, THEREFORE, BE IT RESOLVED  that the Board hereby approves 

the amendment with U.S. Bank National Association for SBLCF services and 
authorizes the President/CEO to take all necessary actions to execute the 
amendment in an amount not to exceed four million dollars ($4,000,000); and  

 
BE IT FURTHER RESOLVED THAT the Authority and it officers, 

employees and agents hereby are authorized, empowered and directed to do 
and perform all such acts as may be necessary or appropriate in order to 
effectuate fully the foregoing resolution; and   

 
BE IT FURTHER RESOLVED by the Board, that it finds that this action is 

not a “project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code § 21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code § 
30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
 ATTEST: 
 
 
   
 TONY R. RUSSELL 
 DIRECTOR, BOARD SERVICES/ 
 AUTHORITY CLERK 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



Small Business Letter 
of Credit (LOC) 
Facility

Geoff Bryant
Manager  Airport Finance

ITEM 6



• The purpose of this Bonding & Contract Financing  Assistance Program 
(Program) is to assist contractors who are having difficulty in obtaining 
required surety bonds 

o Contractors need to be able to display financial strength, demonstrate 
capacity, and establish a track record of bonding in order to gain access to 
surety credit; this is a challenge for small businesses

• LOCs are issued to sureties and lenders on behalf of small businesses in 
the Program

Bonding & Contract Financing  
Assistance Program

2



• Authority’s written approval is required prior to the LOC issuance

• Credit risk is minimized by a rigorous contractor evaluation process and 
project monitoring

• Combined Total of all LOC’s outstanding cannot exceed $4,000,000

Bonding & Contract Financing  
Assistance Program (cont.)

3



Existing LOC Facility

4

• LOC facility is currently provided by US Bank, National Association
• LOC Issuing Fee 0.85% for each LOC issued
• Non‐utilized fee of 0.60%

• Individual LOCs issued in amounts not to exceed $750,000 for a 
maximum term of 12 months

• LOC facility secured by collateral deposit

• The US Bank LOC facility expires on February 28, 2019



• The Authority is currently negotiating an amendment to the existing 
letter of credit and reimbursement agreement (Agreement) with U.S. 
Bank, National Association 

• The amendment will maintain the existing terms for a further 3 years

• The Agreement can then be re-bid along with the commercial banking 
contract which is due to expire in April 2020

• It is considered by staff that more favorable terms can be negotiated if 
the Agreement is bid in conjunction with the commercial banking 
agreement

2019 LOC Amendment

5



Staff recommends the the Board for approve:

The President/CEO, on behalf of the Authority, to amend the existing 
letter of credit and reimbursement agreement the same terms in an 
amount not to exceed four million dollars ($4,000,000) with U.S. Bank, 
National Association in order to continue the Authority’s Bonding and 
Contract Financing Assistance Program.

Recommendation

6
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QUESTIONS?



 
Page 1 of 1 

   

Board Communication 
Date:    February 7, 2019 
To:    Board Members 
From:    Scott M. Brickner, Chief Financial Officer 
Subject:  Unaudited Financial Statements for the Six Months Ended December 31, 2018: 
 

 
 

Attached is the Authority’s Unaudited Financial Statements for the Six Months Ended December 
31, 2018 and 2017 that was presented to the Finance Committee on January 28, 2019. 
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Review of the Unaudited Financial 
Statements for the Six Months Ended

December 31, 2018 and 2017

January 28, 2019

Presented by:
Scott Brickner

Chief Financial Officer
Kathy Kiefer

Senior Director, Finance & Asset Management
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Source: Bloomberg. 

Third Quarter GDP

2

Third quarter GDP grew at an annualized rate of 3.4% (revised down slightly from the second estimate of 3.5%). This
follows growth of 4.2% in the second quarter. Inventories and consumer spending drove growth in the third quarter,
while net exports were a drag. The consensus forecast calls for GDP growth of 2.6% in the fourth quarter of 2018, 2.1%
in the current quarter, and 2.5% for the full year 2019.

U.S. Gross Domestic Product (QoQ)
Third Quarter 2012 – Third Quarter 2018
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Initial Claims For Unemployment

Source: Bloomberg.

For the week ending January 12, initial jobless claims fell by 3,000 to 213,000. The 4-week moving average fell by
1,000 to 220,750. Initial jobless claims reflect strong demand for labor and are consistent with a healthy labor market.

Initial Jobless Claims and 4-Week Moving Average
January 10, 2014 – January 11, 2019
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Source: Bloomberg.

Consumer Price Index

Consumer Price Index (YoY%)
December 2013 – December 2018

4

The Consumer Price Index (CPI) was up just 1.9% year-over-year in December, versus up 2.2% year-over-year in
November, as energy prices pulled down the index month-over-month. Core CPI (CPI less food and energy) was up
2.2% year-over-year in December, unchanged on a year-over-year basis from November.
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Source: Bloomberg.

Personal Income and Spending

5

Personal income rose by just 0.2% in November, slightly below expectations. Consumer spending increased at a solid
pace, up 0.4% in the month, slightly ahead of expectations. Growth in personal income and spending appears modest.

Personal Income and Spending (MoM%)
November 2013 – November 2018
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Source: Bloomberg.

Consumer Confidence Index
The Consumer Confidence Index remains strong but eased to 128.1 in December from 136.4 in November. Labor
market strength should continue to support consumer confidence and spending trends.

Consumer Confidence Index
December 2013 – December 2018
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Source: Bloomberg.

Existing Home Sales

U.S. Existing Home Sales (MoM)
December 2008 – December 2018

Existing home sales fell 6.4% in December to a seasonally adjusted rate of 4.990 million units. On a year-over-year
basis, sales of existing homes were down 10.3% in December. The housing sector was soft throughout 2018, but
mortgage rates have recently declined from their peak which may help to boost sales activity.
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Source: Bloomberg.

New Home Sales

8

New home sales declined 8.9% in October to an annualized rate of 544,000 units, below expectations. Year-over-year,
new home sales were down 12.0% in October. Median prices were also down 3.1% year-over-year. The new home
sales report for November has been delayed due to the government shutdown.

U.S. New Home Sales
October 2008 – October 2018
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Crude Oil Prices

Source: Bloomberg.

U.S. West Texas Intermediate (WTI) crude settled at $52.42 per barrel on January 23, above its one month average of
$49.71 but below its one year average of $64.23. Oil prices fell precipitously in the fourth quarter of 2018 due in part to
dollar strength, concerns about slower-than-expected global demand, and rising supply. Prices have recently ticked
higher on increased optimism about US-China trade talks and Saudi Arabia's plan to cut crude exports.

West Texas Intermediate Oil Price Per Barrel (WTI Spot)
January 23, 2014 – January 23, 2019
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Jet Fuel Prices

Source: Bloomberg.

Jet fuel (U.S. Gulf Coast Spot) closed at $1.831 per gallon on January 23, which was above its one month average of
$1.731 but below its one year average of $2.012.

U.S. Gulf Coast Kerosene-Type Jet Fuel Spot Price  
January 23, 2014 – January 23, 2019
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U.S. Equity Markets

Source: Bloomberg.

Dow Jones Industrial Average (DJIA) and S&P 500 Indices
January 23, 2014 – January 23, 2019

In 2018, the DJIA fell 5.6% and the S&P 500 index declined 6.2%. Year-to-date, the DJIA and S&P 500 indices are up
5.4% and 5.3%, respectively. The US equity markets remain volatile in light of an uncertain outlook for economic
growth.
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Treasury Yield History

Source: Bloomberg.

2-, 10- and 30-year U.S. Treasury Yields
January 23, 2009 – January 23, 2019

On a year-over-year basis, Treasury yields have increased and the Treasury yield curve has flattened. Shorter-term
rates have risen more than longer-term rates over the past year.
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U.S. Treasury Yield Curve
Year-over-year, the spread between 2-year and 10-year Treasuries has compressed to about 16 basis points from about 57 basis
points at this time last year. Since 2000, the average spread between 2-year and 10-year Treasuries has been roughly 140 basis
points. The Fed has raised the fed funds target rate by 175 basis points since March 15, 2017 (most recently in December 2018),
which has fueled an increase in short-term rates. Meanwhile, low inflation expectations and concerns about global economic
growth have kept downward pressure on long-term rates.

Source: Bloomberg.

1/23/2018 1/23/2019 Change

3-Mo. 1.44% 2.40% 0.96%

6-Mo. 1.63% 2.51% 0.88%

1-Yr. 1.76% 2.58% 0.82%

2-Yr. 2.04% 2.58% 0.54%

3-Yr. 2.17% 2.56% 0.39%

5-Yr. 2.41% 2.58% 0.17%

10-Yr. 2.61% 2.74% 0.13%

30-Yr. 2.90% 3.06% 0.16%

U.S. Treasury Yield Curve
January 23, 2018 versus January 23, 2019
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Total Operating Revenue (Unaudited)

(in millions) (in millions)



Operating Revenues
for the Six Months Ended December 31, 2018 (Unaudited)
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Variance
 Favorable % Prior

(In thousands) Budget Actual (Unfavorable) Change Year
Aviation 68,514$        69,004$         490$                1% 62,801$      
Terminal concessions 13,815          14,497            682                  5% 13,893        
Rental car 15,756          17,580            1,824               12% 15,629        
Parking 23,673          23,860            187                  1% 21,375        
Other operating 21,746          24,004            2,258               10% 19,647        

Total operating revenues 143,504$      148,945$       5,441$             4% 133,345$   
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(in millions) (in millions)

Total Operating Expenses (Unaudited)



Operating Expenses
for the Six Months Ended December 31, 2018 (Unaudited)
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Variance
 Favorable % Prior

(In thousands) Budget Actual (Unfavorable) Change Year
Salaries and benefits 23,462$        22,265$         1,197$             5% 20,333$      
Contractual services 24,929          24,788            141                  - 22,097        
 Safety and security 16,008          15,081            927                  6% 14,624        
Space rental 5,095            5,094              1                       - 5,095          
Utilities 7,044            7,246              (202)                 (3)% 6,296          
Maintenance 6,292            6,472              (180)                 (3)% 5,801          
Equipment and systems 167               141                 26                    15% 164             
Materials and supplies 258               275                 (17)                   (6)% 274             
Insurance 680               652                 28                    4% 575             
Employee development and support 498               519                 (21)                   (4)% 618             
Business development 1,751            1,565              186                  11% 1,409          
Equipment rental and repairs 1,689            1,708              (19)                   (1)% 1,436          

Total operating expenses 87,873$        85,806$         2,067$             2% 78,722$      



Net Operating Income (Loss) Summary
for the Six Months Ended December 31, 2018 (Unaudited)
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Variance
 Favorable % Prior

(In thousands) Budget Actual (Unfavorable) Change Year
Total operating revenues 143,504$      148,945$       5,441$             4% 133,345$   
Total operating expenses 87,873          85,806            2,067               2% 78,722        

Income from operations 55,631          63,139            7,508               13% 54,623        

Depreciation 55,835          55,835            -                       - 48,826        
Operating income (loss) (204)$            7,304$             7,508$             - 5,797$        



Nonoperating Revenues & Expenses
for the Six Months Ended December 31, 2018 (Unaudited)
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Variance
Favorable % Prior

(In thousands) Budget Actual (Unfavorable) Change Year
Passenger facility charges 21,350$        22,637$         1,287$             6% 21,335$      
Customer facility charges (Rental Car Center) 20,464          20,808            344                  2% 20,259        
Quieter Home Program , net (1,616)           (1,320)            296                  18% (658)            
Interest income 7,148            8,104              956                  13% 5,305          
Interest expense (net) (34,456)         (34,882)          (426)                 (1)% (32,394)      
Other nonoperating revenue (expense) -                     2,213              2,213               - (1,772)         

Nonoperating revenue, net 12,890          17,560            4,670               36% 12,075        
Change in net position before grant contributions 12,686          24,864             12,178             96% 17,872        

Capital grant contributions 5,445            4,515              (930)                 (17)% 4,381          
Change in net position 18,131$        29,379             11,248$           62% 22,253$      



Statements of Net Position (Unaudited)

As of December 31, 2018 and 2017
(In Thousands)
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2018 2017
Assets and Deferred Outflows of Resources

Current assets 127,192$                98,416$                  
Cash designated for capital projects and other 40,559                    27,106                    
Restricted assets 474,741                  602,318                  
Capital assets, net 1,710,786               1,621,520               
Other assets 198,444                  210,400                  
Deferred outflows of resources 23,685                    21,092                    

Total assets and deferred outflows of resources 2,575,407$             2,580,852$             



Statements of Net Position (Unaudited)

As of December 31, 2018 and 2017
(In Thousands)
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2018 2017
Liabilities and Deferred Inflows of Resources

Current liabilities 60,311$                  69,901$                  
Liabilities payable from restricted assets 56,379                    55,479                    
Long term liabilities 1,615,185               1,648,235               
Deferred inflows of resources 4,228                      1,815                      
    Total liabilities and deferred inflows of resources 1,736,103$             1,775,430$             

Total net position 839,304$                805,422$                



Budget – Timeline of Key Dates
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April 30
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Budget to 
Board

June 6
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Board Communication 
 

Date:    February 7, 2019 
To:    Board Members 
Via:    Kimberly J. Becker, President/CEO 
From:  Scott M. Brickner, Vice President, Chief Financial Officer 
Subject:  Authority’s Investment Report for the Six Months Ended December 31, 2018 
 

 
 
Attached is the Authority’s Investment Report for the Six Months Ended December 31, 

2018 that was presented to the Finance Committee on January 28, 2019. 

 

 

 

ITEM 8



Investment Report

Period Ending
December 31, 2018

Item 8



Section 1
Account Profile



Certification Page
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This report is prepared for the San Diego County Regional Airport Authority (the “Authority”) in accordance
with California Government Code Section 53646, which states that “the treasurer or chief fiscal officer may
render a quarterly report to the chief executive officer, the internal auditor, and the legislative body of the local
agency within 30 days following the end of the quarter covered by the report.”

The investment report was compiled in compliance with California Government Code 53646 and the
Authority’s approved Investment Policy. All investment transactions made in the Authority’s portfolio during
this period were made on behalf of the Authority. Sufficient liquidity and anticipated revenue are available to
meet expenditure requirements for the next six months.

Scott Brickner, C.P.A.
Vice President, Chief Financial Officer
San Diego County Regional Airport Authority



Objectives
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Investment Objectives
The San Diego County Regional Airport Authority’s investment objectives, in order of priority, are to provide safety to
ensure the preservation of capital in the overall portfolio, provide sufficient liquidity for cash needs and a market rate
of return consistent with the investment program. In order to achieve these objectives, the portfolio invests in high
quality fixed income securities consistent with the investment policy and California Government Code.



Portfolio Characteristics
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SDCRAA Consolidated

12/31/2018 9/30/2018 Change

Portfolio Portfolio Portfolio

Average Maturity (yrs) 1.34 1.35 (0.01)

Average Purchase Yield 2.06% 1.87% 0.19

Average Market Yield 2.47% 2.40% 0.07%

Average Quality* AA/Aa1 AA/Aa1 AA/Aa1

Unrealized Gains/Losses (1,852,433) (4,125,964) 2,273,531

Total Market Value 514,663,100 505,313,525 9,349,575

*Portfolio is S&P and Moody’s, respectively.



Sector Distribution
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December 31, 2018 September 30, 2018

Total 
Market Value

% of 
Portfolio

Total 
Market Value

% of 
Portfolio

Agency 110,479,799  21.5% 89,602,979  17.7%

Cash 46,426,216  9.0% 45,776,096  9.1%

Collateralized CD 15,773,350  3.1% 15,698,809  3.1%

LAIF 49,459,857  9.6% 49,166,056  9.7%

LGIP 71,263,475  13.8% 71,423,948  14.1%

Money Market Fund 127,317  0.0% 2,342,816  0.5%

Negotiable CD 30,822,080  6.0% 34,823,776  6.9%

Supranational 12,463,177  2.4% 10,371,855  2.1%

US Corporate 67,350,124  13.1% 66,872,140  13.2%

US Treasury 110,497,705  21.5% 119,235,051  23.6%

TOTAL 514,663,100  100.0% 505,313,525  100.0%

Agency
21%

Cash
9%

Collateralized CD
3%

LAIF
10%

LGIP
14%

Money Market 
Fund
0%

Negotiable CD
6%

Supranational
2%

US Corporate
13%

US Treasury
22%

December 31, 2018



Quality & Maturity Distribution
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Notes:
(1) The 0‐3 category includes investments held in LAIF, CalTrust, and the San Diego County 

Investment Pool.

Notes:
Security ratings are based on the highest rating provided by Moody’s, S&P and Fitch and is 
presented using the S&P ratings scale. 
(1) Includes investments that have split ratings between S&P, Moody’s and Fitch.

AAA 
57%
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A
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Investment Performance
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Bond Proceeds



Bond Proceeds
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Summary of 2010, 2013, 2014 & 2017 Bond Proceeds (1)

As of December 31, 2018
(in thousands)

2014 Special 
Facility Revenue Bond

2010, 2013 and 
2017 General 

Airport Revenue 
Bonds

Total Bond 
Proceeds

Yield Rating

Project Fund

LAIF ‐ 8,578 8,578 2.31% N/R

SDCIP ‐ 54,859 54,859 2.25% AAAf

Money Market Fund ‐ 11,445 11,445 2.36% AAAm

‐ 74,882 74,882 2.27%

Capitalized Interest

SDCIP ‐ 443 443 2.25% AAAf

‐ 443 443 2.25%

Debt Service Reserve & Coverage Funds

SDCIP 29,354 79,998 109,352 2.25% AAAf

Torrey Pines Bank CD ‐ 21,912 21,912 2.00% N/R

29,354  101,910 131,264 2.21%

TOTAL 29,354 177,235 206,589 2.23%

(1) Bond Proceeds are not included in deposit limits as applied to operating funds.
SDCIP Yield as of November 30, 2018
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Compliance
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December 31, 2018

This portfolio is a consolidation of assets managed by Chandler Asset Management and assets managed internally by SDCRAA.
Chandler relies on SDCRAA to provide accurate information for reporting assets and producing this compliance statement.

Category Standard Comment

Treasury Issues No Limit Complies
Agency Issues No Limit Complies

Supranationals
"AA" rated or better by a Nationally Recognized Statistical Rating Organization ("NRSRO"); 30% maximum; 10% max per issuer; U.S. dollar denominated senior unsecured 
unsubordinated obligations issued or unconditionally guaranteed by the International Bank for Reconstruction and Development ("IBRD"), the International Finance Corporation 
("IFC") or the Inter‐American Development Bank ("IADB")  

Complies

Municipal Issues "A" rated or better by a NRSRO; 20% maximum;  5% max per issuer Complies
Banker’s Acceptances "A‐1" rated or equivalent or highest category by a NRSRO; 40% maximum; 5% max per bank; 180 days max maturity Complies 

Commercial Paper
"A‐1" rated or equivalent by a NRSRO; or "A" rated issuer or equivalent by a NRSRO, if any long‐term debt; 25% maximum; 5% max per issuer (combined with any other securities 
from that issuer); 270 days max maturity; Entity organized and operating in the U.S. as a general corporation and has total assets >$500 million; or Entity is organized within the U.S. 
as a special purpose corporation, trust, or limited liability company and has credit enhancements including, but not limited to, over collateralization, letters of credit, or surety bond.

Complies 

Negotiable Certificates of Deposit ("NCD")
"A" rated issuer or better by a NRSRO;  30% maximum; 5% max per issuer (combined with any other securities from that issuer); Issued by nationally or state‐chartered bank, a state 
or federal savings institution or by a federally licensed or state licensed branch of a foreign bank.

Complies  

Time Deposits/Certificates of Deposit/ 
Bank Deposit

Bank Deposits, including, demand deposit accounts, savings accounts, market rate accounts, and time certificates of deposits ("TCD") in financial institutions located in California. 
20% maximum;  5% max per TCD issuer in excess of FDIC limit (combined with other securities from that issuer);  3 years max maturity; Financial institutions with net worth of $10 
million and total assets of $50 million;  Deposits in each bank limited to 5% max of the total assets of bank; To be eligible to receive Authority deposits, financial institution must have 
received a minimum overall satisfactory rating, under the Community Reinvestment Act, for meeting the credit needs of California Communities;  Bank Deposits are required to be 
collateralized as specified by Cal. Gov. Code §53630 et seq.;  Collateralization may be waived for any portion that is covered by FDIC

Complies 

Medium Term Notes
"A" rated or better by a NRSRO; 20% maximum; 5% max per issuer (combined with any other securities from that issuer);  Issued by corporations organized and operating within the 
U.S. or by depository institutions licensed by the U.S. 

Complies 

Money Market Funds
Highest rating or "AAA" rated  by two NRSROs; or SEC registered investment adviser with assets under management in excess of $500 million and experience greater than 5 years; 
20% maximum; 10% per fund;  5% max of total fund balance

Complies 

Repurchase Agreements "A" rated or better by a NRSRO; 1 year max maturity;  U.S. Treasury or Federal Agency collateral only Complies
Local Agency Investment Fund (LAIF) Max program limit for LAIF;  Pursuant to California Gov. Code Section 16429.1 Complies
San Diego County Investment  Pool (SDCIP) Max program limit for LAIF Complies
Local Government Investment Pool (LGIP) Max program limit for LAIF Complies
Prohibited Inverse floaters, Range notes, Interest‐only strips from mortgaged backed securities; Common stocks; Zero interest accrual securities Complies
Average Maturity 3 years Complies
Maximum maturity 5 years Complies



Holdings Report
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

Agency

3137EADK2       FHLMC Note
1.250%    Due 08/01/2019

5,000,000.00 07/08/2016
0.82%

5,064,250.00 99.17 
2.70%

4,958,390.00 
26,041.67

0.97% 
(105,860.00)

Aaa / AA+
AAA

0.58
0.57

3135G0N33       FNMA Note
0.875%    Due 08/02/2019

7,800,000.00 08/02/2016
0.93%

7,786,896.00 98.99 
2.62%

7,721,227.80 
28,247.92

1.51% 
(65,668.20)

Aaa / AA+
AAA

0.59
0.58

3130A8Y72       FHLB Note
0.875%    Due 08/05/2019

12,000,000.00 10/21/2016
1.03%

11,948,160.00 98.98 
2.62%

11,877,204.00 
42,583.33

2.32% 
(70,956.00)

Aaa / AA+
AAA

0.59
0.58

3135G0P49       FNMA Note
1.000%    Due 08/28/2019

13,500,000.00 09/06/2016
1.06%

13,477,860.00 98.93 
2.66%

13,356,144.00 
46,125.00

2.60% 
(121,716.00)

Aaa / AA+
AAA

0.66
0.65

3130A9EP2       FHLB Note
1.000%    Due 09/26/2019

10,000,000.00 10/07/2016
1.09%

9,972,700.00 98.79 
2.67%

9,879,080.00 
26,388.89

1.92% 
(93,620.00)

Aaa / AA+
AAA

0.74
0.72

3135G0T29       FNMA Note
1.500%    Due 02/28/2020

13,035,000.00 02/28/2017
1.58%

13,003,050.30 98.86 
2.50%

12,886,635.63 
66,804.38

2.52% 
(116,414.67)

Aaa / AA+
AAA

1.16
1.14

313378J77       FHLB Note
1.875%    Due 03/13/2020

3,000,000.00 05/16/2017
1.57%

3,025,080.00 99.14 
2.60%

2,974,338.00 
16,875.00

0.58% 
(50,742.00)

Aaa / AA+
NR

1.20
1.17

313370US5       FHLB Note
2.875%    Due 09/11/2020

5,000,000.00 10/30/2018
2.90%

4,997,450.00 100.53 
2.55%

5,026,450.00 
43,923.61

0.99% 
29,000.00

Aaa / AA+
AAA

1.70
1.63

3135G0U84       FNMA Note
2.875%    Due 10/30/2020

5,000,000.00 10/30/2018
2.91%

4,996,750.00 100.55 
2.56%

5,027,430.00 
23,958.33

0.98% 
30,680.00

Aaa / AA+
AAA

1.83
1.77

313371U79       FHLB Note
3.125%    Due 12/11/2020

4,500,000.00 11/29/2018
2.86%

4,523,220.00 101.09 
2.55%

4,548,991.50 
7,812.50

0.89% 
25,771.50

Aaa / AA+
AAA

1.95
1.88

3130AF5B9       FHLB Note
3.000%    Due 10/12/2021

4,500,000.00 10/22/2018
3.05%

4,493,385.00 101.28 
2.52%

4,557,402.00 
29,625.00

0.89% 
64,017.00

Aaa / AA+
NR

2.78
2.64
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

3130AEBM1       FHLB Note
2.750%    Due 06/10/2022

7,150,000.00 Various
2.82%

7,131,662.00 100.42 
2.62%

7,180,158.70 
11,469.80

1.40% 
48,496.70

Aaa / AA+
NR

3.44
3.26

313383WD9       FHLB Note
3.125%    Due 09/09/2022

4,000,000.00 09/27/2018
3.00%

4,019,040.00 101.63 
2.66%

4,065,028.00 
38,888.89

0.80% 
45,988.00

Aaa / AA+
AAA

3.69
3.44

3130A3KM5       FHLB Note
2.500%    Due 12/09/2022

6,000,000.00 08/16/2018
2.81%

5,924,640.00 99.35 
2.68%

5,960,880.00 
9,166.67

1.16% 
36,240.00

Aaa / AA+
NR

3.94
3.72

313383QR5       FHLB Note
3.250%    Due 06/09/2023

4,900,000.00 09/11/2018
2.97%

4,959,045.00 102.53 
2.64%

5,024,175.80 
9,731.94

0.98% 
65,130.80

Aaa / AA+
NR

4.44
4.11

3130A0F70       FHLB Note
3.375%    Due 12/08/2023

4,850,000.00 12/20/2018
2.81%

4,975,324.00 103.05 
2.71%

4,998,162.65 
10,457.81

0.97% 
22,838.65

Aaa / AA+
AAA

4.94
4.52

TOTAL Agency 110,235,000.00 1.89% 110,298,512.30 2.61%
110,041,698.08

438,100.74
21.47%

(256,814.22)
Aaa / AA+

Aaa
1.80
1.71

Cash

PP2118$00       U.S. Bank Checking Account 128,888.67 Various
0.00%

128,888.67 1.00 
0.00%

128,888.67 
0.00

0.03% 
0.00

NR / NR
NR

0.00
0.00

PP2118V$7       EastWest Bank Deposit Account 32,220,893.66 Various
2.12%

32,220,893.66 1.00 
2.12%

32,220,893.66 
0.00

6.26% 
0.00

NR / NR
NR

0.00
0.00

PP2118V$8       EastWest Bank Deposit Account 106,459.61 Various
1.81%

106,459.61 1.00 
1.81%

106,459.61 
0.00

0.02% 
0.00

NR / NR
NR

0.00
0.00
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

Cash

PP2118V$9       U.S. Bank Checking Account 13,969,974.07 Various
0.00%

13,969,974.07 1.00 
0.00%

13,969,974.07 
0.00

2.71% 
0.00

NR / NR
NR

0.00
0.00

TOTAL Cash 46,426,216.01 1.48% 46,426,216.01 1.48%
46,426,216.01

0.00
9.02%
0.00

NR / NR
NR

0.00
0.00

Collateralized CD

PP2118V$5       EastWest Bank Collateralized CD
1.550%    Due 07/07/2019

10,618,454.70 Various
1.56%

10,618,454.70 100.00 
1.56%

10,618,454.70 
450.94

2.06% 
0.00

NR / NR
NR

0.52
0.51

PP2118$02       EastWest Bank Collateralized CD
2.600%    Due 10/24/2019

5,151,508.81 Various
2.60%

5,151,508.81 100.00 
2.60%

5,151,508.81 
2,935.66

1.00% 
0.00

NR / NR
NR

0.81
0.80

TOTAL Collateralized CD 15,769,963.51 1.90% 15,769,963.51 1.90%
15,769,963.51

3,386.60
3.06%
0.00

NR / NR
NR

0.61
0.61

LAIF

90LAIF$00       Local Agency Investment Fund State Pool 49,185,269.16 Various
2.31%

49,185,269.16 1.00 
2.31%

49,185,269.16 
274,587.53

9.61% 
0.00

NR / NR
NR

0.00
0.00

TOTAL LAIF 49,185,269.16 2.31% 49,185,269.16 2.31%
49,185,269.16

274,587.53
9.61%
0.00

NR / NR
NR

0.00
0.00
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

Local Gov Investment Pool

90SDCP$00       County of San Diego Pooled Investment Pool 55,579,515.00 Various
2.25%

55,579,515.00 1.00 
2.25%

55,579,515.00 
0.00

10.80% 
0.00

NR / NR
AAA

0.00
0.00

09CATR$04       CalTrust Short Term Fund 1,568,395.95 Various
2.49%

15,671,210.02 10.00 
2.49%

15,683,959.53 
0.00

3.05% 
12,749.51

NR / AA
NR

0.00
0.00

TOTAL Local Gov Investment Pool 57,147,910.95 2.30% 71,250,725.02 2.30%
71,263,474.53

0.00
13.85%

12,749.51
NR / AA
Aaa

0.00
0.00

Money Market Fund FI

262006307       Dreyfus Gov't Cash Management Money Market 
Fund

127,317.42 Various
2.04%

127,317.42 1.00 
2.04%

127,317.42 
0.00

0.02% 
0.00

Aaa / AAA
NR

0.00
0.00

TOTAL Money Market Fund FI 127,317.42 2.04% 127,317.42 2.04%
127,317.42

0.00
0.02%
0.00

Aaa / AAA
NR

0.00
0.00

Negotiable CD

06427KRC3       Bank of Montreal Yankee CD
1.880%    Due 02/07/2019

5,000,000.00 02/09/2017
1.88%

5,000,000.00 99.96 
2.27%

4,997,970.00 
37,600.00

0.98% 
(2,030.00)

A1 / A+
AA‐

0.10
0.10

90333VXB1       US Bank National Association Negotiable CD
2.050%    Due 02/28/2019

4,000,000.00 03/14/2018
2.05%

4,000,000.00 99.90 
2.60%

3,996,120.00 
66,738.89

0.79% 
(3,880.00)

P‐1 / A‐1+
F‐1+

0.16
0.16

06417GUE6       Bank of Nova Scotia Yankee CD
1.910%    Due 04/05/2019

4,000,000.00 04/06/2017
1.91%

4,000,000.00 99.75 
2.86%

3,989,928.00 
18,675.56

0.78% 
(10,072.00)

Aa2 / A+
NR

0.26
0.26

86563YVN0       Sumitomo Mitsui Bank NY Yankee CD
2.050%    Due 05/03/2019

3,000,000.00 05/04/2017
2.05%

3,000,000.00 99.76 
2.74%

2,992,935.00 
10,079.17

0.58% 
(7,065.00)

A1 / A
A

0.34
0.34
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

Negotiable CD

83050FXT3       Skandinav Enskilda BK NY Yankee CD
1.840%    Due 08/02/2019

5,750,000.00 08/04/2017
1.86%

5,747,757.50 99.44 
2.79%

5,717,874.75 
44,671.11

1.12% 
(29,882.75)

Aa3 / A+
AA‐

0.59
0.58

89114MNQ6      Toronto Dominion Bank Yankee CD
3.090%    Due 12/02/2019

5,000,000.00 11/29/2018
3.09%

5,000,000.00 100.00 
3.09%

5,000,000.00 
13,733.33

0.97% 
0.00

P‐1 / A‐1+
F‐1+

0.92
0.91

87019U6D6       Swedbank Inc Negotiable CD
2.270%    Due 11/16/2020

4,000,000.00 11/17/2017
2.27%

4,000,000.00 98.10 
3.30%

3,924,152.00 
11,602.22

0.76% 
(75,848.00)

Aa3 / AA‐
AA‐

1.88
1.84

TOTAL Negotiable CD 30,750,000.00 2.17% 30,747,757.50 2.80%
30,618,979.75

203,100.28
5.99%

(128,777.75)
Aa3 / AA

AA
0.60
0.60

Supranational

459058FZ1       Intl. Bank Recon & Development Note
1.875%    Due 04/21/2020

3,000,000.00 04/28/2017
1.64%

3,020,550.00 99.07 
2.60%

2,972,229.00 
10,937.50

0.58% 
(48,321.00)

Aaa / AAA
AAA

1.31
1.28

45950KCM0       International Finance Corp Note
2.250%    Due 01/25/2021

2,125,000.00 02/13/2018
2.43%

2,113,992.50 99.34 
2.58%

2,111,053.63 
20,718.75

0.41% 
(2,938.87)

Aaa / AAA
NR

2.07
1.99

4581X0CV8       Inter‐American Dev Bank Note
1.250%    Due 09/14/2021

2,500,000.00 04/03/2018
2.66%

2,385,100.00 96.52 
2.59%

2,413,052.50 
9,288.19

0.47% 
27,952.50

Aaa / NR
NR

2.71
2.62

459058FY4       Intl. Bank Recon & Development Note
2.000%    Due 01/26/2022

3,000,000.00 03/16/2018
2.73%

2,920,650.00 98.24 
2.60%

2,947,302.00 
25,833.33

0.58% 
26,652.00

Aaa / NR
AAA

3.07
2.93

4581X0CN6       Inter‐American Dev Bank Note
1.750%    Due 04/14/2022

2,000,000.00 09/27/2018
3.03%

1,914,620.00 97.26 
2.62%

1,945,276.00 
7,486.11

0.38% 
30,656.00

Aaa / AAA
AAA

3.29
3.15

TOTAL Supranational 12,625,000.00 2.45% 12,354,912.50 2.60%
12,388,913.13

74,263.88
2.42%

34,000.63
Aaa / AAA

Aaa
2.44
2.35
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

US Corporate

94974BFQ8       Wells Fargo Corp Note
2.150%    Due 01/15/2019

4,600,000.00 06/06/2016
1.59%

4,665,642.00 99.97 
2.87%

4,598,666.00 
45,603.89

0.90% 
(66,976.00)

A2 / A‐
A+

0.04
0.04

17275RBB7       Cisco Systems Note
1.600%    Due 02/28/2019

3,000,000.00 02/29/2016
1.49%

3,009,900.00 99.79 
2.87%

2,993,838.00 
16,400.00

0.58% 
(16,062.00)

A1 / AA‐
NR

0.16
0.16

89236TDE2       Toyota Motor Credit Corp Note
1.400%    Due 05/20/2019

1,500,000.00 10/14/2016
1.44%

1,498,590.00 99.44 
2.87%

1,491,529.50 
2,391.67

0.29% 
(7,060.50)

Aa3 / AA‐
A+

0.38
0.38

89236TBP9       Toyota Motor Credit Corp Note
2.125%    Due 07/18/2019

1,000,000.00 10/14/2016
1.50%

1,016,700.00 99.46 
3.12%

994,620.00 
9,621.53

0.20% 
(22,080.00)

Aa3 / AA‐
A+

0.55
0.53

06406HCW7       Bank of New York Callable Note Cont 8/11/2019
2.300%    Due 09/11/2019

2,000,000.00 12/12/2016
1.88%

2,022,140.00 99.48 
3.06%

1,989,604.00 
14,055.56

0.39% 
(32,536.00)

A1 / A
AA‐

0.70
0.68

46625HKA7       JP Morgan Chase Callable Note Cont 12/23/2019
2.250%    Due 01/23/2020

3,500,000.00 05/15/2017
2.15%

3,509,345.00 99.00 
3.21%

3,465,140.00 
34,562.50

0.68% 
(44,205.00)

A2 / A‐
AA‐

1.06
1.03

166764BP4       Chevron Corp Note
1.991%    Due 03/03/2020

3,500,000.00 05/15/2017
1.89%

3,509,660.00 99.11 
2.77%

3,468,864.00 
22,841.19

0.68% 
(40,796.00)

Aa2 / AA
NR

1.17
1.14

30231GAG7       Exxon Mobil Corp Callable Note Cont 2/6/2020
1.912%    Due 03/06/2020

3,000,000.00 07/28/2017
1.76%

3,011,430.00 99.10 
2.69%

2,973,030.00 
18,323.33

0.58% 
(38,400.00)

Aaa / AA+
NR

1.18
1.15

69371RN93       Paccar Financial Corp Note
2.800%    Due 03/01/2021

1,000,000.00 04/03/2018
2.90%

997,270.00 99.09 
3.23%

990,944.00 
9,333.33

0.19% 
(6,326.00)

A1 / A+
NR

2.17
2.06

911312BP0       UPS Note
2.050%    Due 04/01/2021

2,280,000.00 11/14/2017
2.10%

2,276,397.60 98.25 
2.86%

2,240,159.28 
11,685.00

0.44% 
(36,238.32)

A1 / A+
NR

2.25
2.17

369550BE7       General Dynamics Corp Note
3.000%    Due 05/11/2021

3,000,000.00 06/11/2018
3.14%

2,988,090.00 100.08 
2.96%

3,002,427.00 
12,500.00

0.59% 
14,337.00

A2 / A+
NR

2.36
2.26
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For the Month Ending December 31, 2018

CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

02665WBF7       American Honda Finance Note
1.650%    Due 07/12/2021

2,000,000.00 07/02/2018
3.13%

1,915,520.00 96.34 
3.17%

1,926,748.00 
15,491.67

0.38% 
11,228.00

A2 / A+
NR

2.53
2.43

594918BP8       Microsoft Callable Note Cont 7/8/21
1.550%    Due 08/08/2021

3,000,000.00 09/15/2017
1.96%

2,954,280.00 97.15 
2.69%

2,914,401.00 
18,470.83

0.57% 
(39,879.00)

Aaa / AAA
AA+

2.61
2.51

69371RP42       Paccar Financial Corp Note
3.150%    Due 08/09/2021

3,000,000.00 08/16/2018
3.09%

3,005,220.00 100.22 
3.06%

3,006,597.00 
37,275.00

0.59% 
1,377.00

A1 / A+
NR

2.61
2.45

74005PAZ7       Praxair Note
3.000%    Due 09/01/2021

1,800,000.00 04/03/2018
2.96%

1,802,340.00 100.08 
2.97%

1,801,513.80 
18,000.00

0.35% 
(826.20)

A2 / A
NR

2.67
2.52

69353REY0       PNC Bank Callable Note Cont 11/09/2021
2.550%    Due 12/09/2021

2,000,000.00 07/13/2018
3.28%

1,953,160.00 97.56 
3.43%

1,951,178.00 
3,116.67

0.38% 
(1,982.00)

A2 / A
A+

2.94
2.80

459200JQ5       IBM Corp Note
2.500%    Due 01/27/2022

2,000,000.00 08/16/2018
3.12%

1,960,160.20 97.36 
3.41%

1,947,242.01 
21,388.89

0.38% 
(12,918.19)

A1 / A
A

3.08
2.89

037833AY6       Apple Inc Note
2.150%    Due 02/09/2022

4,000,000.00 09/15/2017
2.10%

4,008,680.00 97.50 
3.00%

3,899,992.00 
33,922.22

0.76% 
(108,688.00)

Aa1 / AA+
NR

3.11
2.95

74005PBA1       Praxair Callable Note Cont 11/15/2021
2.450%    Due 02/15/2022

1,000,000.00 06/11/2018
3.18%

974,800.00 98.10 
3.09%

980,983.00 
9,255.56

0.19% 
6,183.00

A2 / A
NR

3.13
2.95

69353RFB9       PNC Bank Callable Note Cont 1/18/2022
2.625%    Due 02/17/2022

2,000,000.00 06/11/2018
3.35%

1,950,240.00 97.74 
3.39%

1,954,742.00 
19,541.67

0.38% 
4,502.00

A2 / A
A+

3.13
2.94

68389XBB0       Oracle Corp Callable Note Cont 3/15/2022
2.500%    Due 05/15/2022

3,000,000.00 07/02/2018
3.24%

2,920,290.00 97.85 
3.18%

2,935,599.00 
9,583.33

0.57% 
15,309.00

A1 / AA‐
A

3.37
3.19

00440EAU1       Chubb INA Holdings Inc Callable Note Cont 9/3/2022
2.875%    Due 11/03/2022

2,000,000.00 09/27/2018
3.47%

1,955,180.00 99.15 
3.11%

1,983,064.00 
9,263.89

0.39% 
27,884.00

A3 / A
A

3.84
3.59

24422EUA5       John Deere Capital Corp Note
2.700%    Due 01/06/2023

3,500,000.00 Various
3.22%

3,422,355.00 97.53 
3.36%

3,413,406.50 
45,937.50

0.67% 
(8,948.50)

A2 / A
A

4.02
3.72
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CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

89236TEL5       Toyota Motor Credit Corp Note
2.700%    Due 01/11/2023

2,000,000.00 07/13/2018
3.34%

1,946,860.00 97.13 
3.47%

1,942,636.00 
25,500.00

0.38% 
(4,224.00)

Aa3 / AA‐
A+

4.03
3.73

44932HAH6       IBM Credit Corp Note
3.000%    Due 02/06/2023

2,000,000.00 09/11/2018
3.34%

1,972,280.00 98.08 
3.51%

1,961,674.00 
24,166.67

0.39% 
(10,606.00)

A1 / A
A

4.10
3.77

084670BR8       Berkshire Hathaway Callable Note Cont 1/15/2023
2.750%    Due 03/15/2023

2,000,000.00 07/13/2018
3.20%

1,961,020.00 98.17 
3.22%

1,963,350.00 
16,194.44

0.38% 
2,330.00

Aa2 / AA
A+

4.21
3.90

931142EK5       Wal‐Mart Stores Callable Note Cont 5/26/2023
3.400%    Due 06/26/2023

2,000,000.00 09/27/2018
3.31%

2,008,020.00 101.03 
3.15%

2,020,610.00 
944.44

0.39% 
12,590.00

Aa2 / AA
AA

4.49
4.06

02665WCJ8       American Honda Finance Note
3.450%    Due 07/14/2023

2,000,000.00 09/11/2018
3.42%

2,002,420.00 100.03 
3.44%

2,000,570.00 
31,625.00

0.39% 
(1,850.00)

A2 / A+
NR

4.54
4.10

TOTAL US Corporate 67,680,000.00 2.58% 67,217,989.80 3.08%
66,813,128.09

536,995.78
13.09%

(404,861.71)
A1 / A+

A+
2.40
2.26

US Treasury

912828G61       US Treasury Note
1.500%    Due 11/30/2019

13,400,000.00 12/05/2016
1.46%

13,416,750.00 98.97 
2.65%

13,261,819.20 
17,670.33

2.58% 
(154,930.80)

Aaa / AA+
AAA

0.92
0.90

912828H52       US Treasury Note
1.250%    Due 01/31/2020

7,000,000.00 01/09/2017
1.53%

6,940,820.31 98.55 
2.61%

6,898,829.00 
36,616.85

1.35% 
(41,991.31)

Aaa / AA+
AAA

1.08
1.06

912828XE5       US Treasury Note
1.500%    Due 05/31/2020

5,000,000.00 05/11/2017
1.58%

4,987,695.31 98.53 
2.56%

4,926,560.00 
6,593.41

0.96% 
(61,135.31)

Aaa / AA+
AAA

1.42
1.39

912828XM7       US Treasury Note
1.625%    Due 07/31/2020

5,400,000.00 07/28/2017
1.56%

5,410,968.75 98.58 
2.54%

5,323,428.00 
36,721.47

1.04% 
(87,540.75)

Aaa / AA+
AAA

1.58
1.54

9128283G3       US Treasury Note
1.750%    Due 11/15/2020

7,700,000.00 11/20/2017
1.83%

7,683,156.25 98.60 
2.52%

7,592,323.20 
17,495.17

1.48% 
(90,833.05)

Aaa / AA+
AAA

1.88
1.82
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CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

912828P87       US Treasury Note
1.125%    Due 02/28/2021

8,500,000.00 10/13/2017
1.73%

8,331,992.19 97.11 
2.50%

8,254,630.50 
32,491.37

1.61% 
(77,361.69)

Aaa / AA+
AAA

2.16
2.11

912828Q37       US Treasury Note
1.250%    Due 03/31/2021

3,500,000.00 10/25/2017
1.84%

3,431,230.47 97.34 
2.47%

3,407,033.00 
11,177.88

0.66% 
(24,197.47)

Aaa / AA+
AAA

2.25
2.19

912828WG1       US Treasury Note
2.250%    Due 04/30/2021

7,700,000.00 11/20/2017
1.90%

7,789,632.81 99.53 
2.46%

7,663,902.40 
29,672.65

1.49% 
(125,730.41)

Aaa / AA+
AAA

2.33
2.25

912828D72       US Treasury Note
2.000%    Due 08/31/2021

8,500,000.00 10/13/2017
1.81%

8,560,761.72 98.76 
2.48%

8,394,413.00 
57,762.43

1.64% 
(166,348.72)

Aaa / AA+
AAA

2.67
2.56

912828T67       US Treasury Note
1.250%    Due 10/31/2021

7,700,000.00 11/20/2017
1.96%

7,492,761.72 96.66 
2.48%

7,443,135.70 
16,484.81

1.45% 
(49,626.02)

Aaa / AA+
AAA

2.84
2.75

912828WZ9       US Treasury Note
1.750%    Due 04/30/2022

2,750,000.00 11/17/2017
2.00%

2,720,781.25 97.68 
2.48%

2,686,299.00 
8,329.33

0.52% 
(34,482.25)

Aaa / AA+
AAA

3.33
3.20

912828SV3       US Treasury Note
1.750%    Due 05/15/2022

8,200,000.00 12/05/2017
2.09%

8,080,843.75 97.65 
2.48%

8,007,488.60 
18,631.22

1.56% 
(73,355.15)

Aaa / AA+
AAA

3.37
3.24

912828XW5       US Treasury Note
1.750%    Due 06/30/2022

8,200,000.00 12/05/2017
2.13%

8,063,546.88 97.58 
2.48%

8,001,404.20 
396.41

1.55% 
(62,142.68)

Aaa / AA+
AAA

3.50
3.37

912828L24       US Treasury Note
1.875%    Due 08/31/2022

8,200,000.00 12/05/2017
2.14%

8,101,984.38 97.86 
2.49%

8,024,470.80 
52,241.02

1.57% 
(77,513.58)

Aaa / AA+
AAA

3.67
3.49
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CUSIP Security Description Par Value/Units
Purchase Date 

Book Yield Book Value
Mkt Price 
Mkt YTM

Market Value 
Accrued Int.

% of Port.
Gain/Loss

Moody/S&P 
Fitch

Maturity 
Duration

912828L57       US Treasury Note
1.750%    Due 09/30/2022

10,500,000.00 01/19/2018
2.39%

10,204,277.34 97.36 
2.49%

10,222,737.00 
46,947.12

2.00% 
18,459.66

Aaa / AA+
AAA

3.75
3.58

TOTAL US Treasury 112,250,000.00 1.87% 111,217,203.13 2.52%
110,108,473.60

389,231.47
21.47%

(1,108,729.53)
Aaa / AA+

Aaa
2.43
2.35

TOTAL PORTFOLIO 502,196,677.05 2.07%
514,595,866.35

2.47%
512,743,433.28

1,919,666.28
100.00%

(1,852,433.07)
Aa1 / AA

Aaa
1.34
1.28

TOTAL MARKET VALUE PLUS ACCRUALS 514,663,099.56
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Transactions Ledger
Transaction
Type

Settlement 
Date

CUSIP Quantity Security Description
Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Purchase 10/01/2018 4581X0CN6       2,000,000.00 Inter‐American Dev Bank Note 
1.75% Due: 04/14/2022

95.731 3.03% 1,914,620.00 16,236.11 1,930,856.11 0.00

Purchase 10/23/2018 3130AF5B9       4,500,000.00 FHLB Note 
3% Due: 10/12/2021

99.853 3.05% 4,493,385.00 4,125.00 4,497,510.00 0.00

Purchase 10/31/2018 313370US5       5,000,000.00 FHLB Note 
2.875% Due: 09/11/2020

99.949 2.90% 4,997,450.00 19,965.28 5,017,415.28 0.00

Purchase 11/01/2018 3135G0U84       5,000,000.00 FNMA Note 
2.875% Due: 10/30/2020

99.935 2.91% 4,996,750.00 0.00 4,996,750.00 0.00

Purchase 11/30/2018 313371U79       4,500,000.00 FHLB Note 
3.125% Due: 12/11/2020

100.516 2.86% 4,523,220.00 66,015.63 4,589,235.63 0.00

Purchase 11/30/2018 89114MNQ6      5,000,000.00 Toronto Dominion Bank Yankee CD 
3.09% Due: 12/02/2019

100.000 3.09% 5,000,000.00 0.00 5,000,000.00 0.00

Purchase 12/21/2018 3130A0F70       4,850,000.00 FHLB Note 
3.375% Due: 12/08/2023

102.584 2.81% 4,975,324.00 5,910.94 4,981,234.94 0.00

Subtotal 30,850,000.00 30,900,749.00 112,252.96 31,013,001.96 0.00

TOTAL ACQUISITIONS 30,850,000.00 30,900,749.00 112,252.96 31,013,001.96 0.00

SDCRAA Consolidated ‐ Account #10566  September 1, 2018 through December 31, 2018
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Transactions Ledger
Transaction
Type

Settlement 
Date

CUSIP Quantity Security Description
Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

DISPOSITIONS

Maturity 10/19/2018 3135G0E58       4,000,000.00 FNMA Note 
1.125% Due: 10/19/2018

100.000 4,000,000.00 0.00 4,000,000.00 0.00

Maturity 10/31/2018 912828WD8      9,950,000.00 US Treasury Note 
1.25% Due: 10/31/2018

100.000 9,950,000.00 0.00 9,950,000.00 ‐84,779.00

Maturity 11/30/2018 13606A5Z7       5,000,000.00 Canadian Imperial Bank Yankee CD 
1.76% Due: 11/30/2018

100.000 5,000,000.00 0.00 5,000,000.00 3,900.00

Maturity 11/30/2018 65558LWA6      4,000,000.00 Nordea Bank Finland Negotiable CD
1.76% Due: 11/30/2018

100.000 4,000,000.00 0.00 4,000,000.00 0.00

Subtotal 22,950,000.00 22,950,000.00 0.00 22,950,000.00 ‐80,879.00

TOTAL DISPOSITIONS 22,950,000.00 22,950,000.00 0.00 22,950,000.00 ‐80,879.00

SDCRAA Consolidated ‐ Account #10566  September 1, 2018 through December 31, 2018
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Transactions Ledger for Bonds
Transaction
Type

Settlement 
Date

CUSIP Quantity Security Description
Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

ACQUISITIONS

Security 
Contribution

11/13/2018 31846V336       11,000,000.00 First American Government Obligation Funds 1.000 2.08% 11,000,000.00 0.00 11,000,000.00 0.00

Security 
Contribution

10/12/2018 31846V336       10,000,000.00 First American Government Obligation Funds 1.000 10,000,000.00 0.00 10,000,000.00 0.00

Subtotal 21,000,000.00  21,000,000.00 0.00 21,000,000.00 0.00

TOTAL ACQUISITIONS 21,000,000.00  21,000,000.00 0.00 21,000,000.00 0.00

SDCRAA Consolidated Bond Reserves ‐ Account #10592  September 1, 2018 through December 31, 2018
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Transactions Ledger for Bonds
Transaction
Type

Settlement 
Date

CUSIP Quantity Security Description
Price

Acq/Disp
Yield Amount

Interest
Pur/Sold Total Amount Gain/Loss

DISPOSITIONS

Security 
Withdrawal

10/12/2018 90LAIF$00       10,000,000.00 Local Agency Investment Fund State Pool 1.000 10,000,000.00 0.00 10,000,000.00 0.00

Security 
Withdrawal

11/13/2018 90LAIF$00       11,000,000.00 Local Agency Investment Fund State Pool 1.000 11,000,000.00 0.00 11,000,000.00 0.00

Security 
Withdrawal

12/21/2018 31846V336       6,394,006.00 First American Government Obligation Funds 1.000 6,394,006.00 0.00 6,394,006.00 0.00

Security 
Withdrawal

12/21/2018 31846V336       3,988,658.00 First American Government Obligation Funds 1.000 3,988,658.00 0.00 3,988,658.00 0.00

Subtotal 31,382,664.00 31,382,664.00 0.00 31,382,664.00 0.00

TOTAL DISPOSITIONS 31,382,664.00 31,382,664.00 0.00 31,382,664.00 0.00

SDCRAA Consolidated Bond Reserves ‐ Account #10592  September 1, 2018 through December 31, 2018



Important Disclosures
2018 Chandler Asset Management, Inc, An Independent Registered Investment Adviser.

Information contained herein is confidential. Prices are provided by IDC, an independent pricing source. In the event IDC does not provide a price or if the price provided is not reflective of fair market value,
Chandler will obtain pricing from an alternative approved third party pricing source in accordance with our written valuation policy and procedures. Our valuation procedures are also disclosed in Item 5 of our
Form ADV Part 2A.

Performance results are presented gross‐of‐advisory fees and represent the client’s Total Return. The deduction of advisory fees lowers performance results. These results include the reinvestment of
dividends and other earnings. Past performance may not be indicative of future results. Therefore, clients should not assume that future performance of any specific investment or investment strategy will be
profitable or equal to past performance levels. All investment strategies have the potential for profit or loss. Economic factors, market conditions or changes in investment strategies, contributions or
withdrawals may materially alter the performance and results of your portfolio.

Index returns assume reinvestment of all distributions. Historical performance results for investment indexes generally do not reflect the deduction of transaction and/or custodial charges or the deduction of
an investment management fee, the incurrence of which would have the effect of decreasing historical performance results. It is not possible to invest directly in an index.

Source ice Data Indices, LLC ("ICE"), used with permission. ICE permits use of the ICE indices and related data on an "as is" basis; ICE, its affiliates and their respective third party suppliers disclaim any and all
warranties and representations, express and/or implied, including any warranties of merchantability or fitness for a particular purpose or use, including the indices, index data and any data included in,
related to, or derived therefrom. Neither ICE data, its affiliates or their respective third party providers guarantee the quality, adequacy, accuracy, timeliness or completeness of the indices or the index data or
any component thereof, and the indices and index data and all components thereof are provided on an "as is" basis and licensee's use it at licensee's own risk. ICE data, its affiliates and their respective third
party do not sponsor, endorse, or recommend chandler asset management, or any of its products or services.

This report is provided for informational purposes only and should not be construed as a specific investment or legal advice. The information contained herein was obtained from sources believed to be
reliable as of the date of publication, but may become outdated or superseded at any time without notice. Any opinions or views expressed are based on current market conditions and are subject to change.
This report may contain forecasts and forward‐looking statements which are inherently limited and should not be relied upon as indicator of future results. Past performance is not indicative of future results.
This report is not intended to constitute an offer, solicitation, recommendation or advice regarding any securities or investment strategy and should not be regarded by recipients as a substitute for the
exercise of their own judgment.

Fixed income investments are subject to interest, credit and market risk. Interest rate risk: the value of fixed income investments will decline as interest rates rise. Credit risk: the possibility that the borrower
may not be able to repay interest and principal. Low rated bonds generally have to pay higher interest rates to attract investors willing to take on greater risk. Market risk: the bond market in general could
decline due to economic conditions, especially during periods of rising interest rates.

Ratings information have been provided by Moody’s, S&P and Fitch through data feeds we believe to be reliable as of the date of this statement, however we cannot guarantee its accuracy.

Security level ratings for U.S. Agency issued mortgage‐backed securities (“MBS”) reflect the issuer rating because the securities themselves are not rated. The issuing U.S. Agency guarantees the full and timely
payment of both principal and interest and carries a AA+/Aaa/AAA by S&P, Moody’s and Fitch respectively.
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Benchmark Disclosures
ICE BAML 0‐5 Yr US Treasury Index

The ICE BAML 0‐5 Year US Treasury Index tracks the performance of US Dollar denominated Sovereign debt publicly issued by the US government in its domestic market with maturities less than three years.
Qualifying securities must have at least 18 months to maturity at point of issuance, at least one month and less than five years remaining term to final maturity, a fixed coupon schedule and a minimum
amount outstanding of $1 billion. (Index: GVQA. Please visit www.mlindex.ml.com for more information)
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Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Adoption of Amendments to Authority Codes and Policies 

Recommendation: 

The Executive Committee recommends that the Board Adopt Resolution No. 2019-0015, 
approving amendments to Authority Codes 1.01, 1.13, 2.01, 2.02, 2.05, 2.08, 2.10, 2.12, 
2.14, 2.15, 2.16, 5.11, 5.12, 5.16 and Policy 8.20 and repealing Code 1.02.  

Background/Justification: 

The Authority Codes and Policies were initially adopted by the Interim Authority Board 
on September 20, 2002.  Since 2003, the year the San Diego County Regional Airport 
Authority (“Authority) was formed and began operating San Diego International Airport 
(“Airport”) and acting as the Airport Land Use Commission, there has not been a 
comprehensive and thorough review of the Authority’s Codes and Policies. 
 
Staff initiated a review of the codes and policies in order to ensure that they reflect the 
current operations of the Airport and Authority, and are accurate and consistent with 
applicable Federal, State and local laws and regulations.  Amending the codes will also 
provide alignment with Airport Rules and Regulations.  
 
In order to perform a thorough review, departments and stakeholders responsible for 
compliance with the requirements of individual codes and policies conducted a thorough 
review and recommended revisions, an Executive Project Team consisting of two Vice 
Presidents was created to review all proposed amendments and the General Counsel’s 
Office reviewed all proposed amendments. 
 
Staff presented the proposed amendments to the Executive Committee during a 
workshop at its January 28, 2019 meeting and the committee voted unanimously to 
forward the policies to the Board for approval as amended. 

Fiscal Impact: 

The is no fiscal impact associated with the requested action. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not Applicable 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK 



  

RESOLUTION NO. 2019-0015 
 
 

A RESOLUTION OF THE BOARD OF THE SAN 
DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, AMENDING AUTHORITY CODES 
AND POLICIES  

 
 

WHEREAS, the Authority Codes and Policies were initially adopted by the 
Interim Authority Board of Directors on September 20, 2002; and  

 
WHEREAS, there has not been a comprehensive review of the codes and 

policies since the Authority was created; and 
 
WHEREAS, since the creation of the Authority, best practices require a 

comprehensive and thorough review in order to ensure that the Codes and 
Policies reflect current operations of the Airport and the Authority; and 

 
WHEREAS, the proposed amendments included in Attachment A were 

reviewed by the Executive Committee at its January 28, 2019 meeting and the 
committee forwarded the proposed amendments to the Board with a 
recommendation for approval. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 

the amendments to the Authority Codes1.01, 1.13, 2.01, 2.02, 2.05, 2.08, 2.10, 
2.12, 2.14, 2.15, 2.16, 5.11, 5.12, 5.16 and Policy 8.20 and repealing Code 1.02 
as outlined in Attachment A; and  

 
BE IT FURTHER RESOLVED that the Board finds that this action is not a 

“project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code §21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code §30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 
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Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Award a Contract to Amadeus Airport IT Americas, Inc. for Resource Management 
System & Airport Operational Database Services 

Recommendation: 

Adopt Resolution No. 2019-0016, approving and authorizing the President/CEO to 
execute an agreement with Amadeus Airport IT Americas, Inc. for a term of five (5) 
years, with the option for five (5) one-year extensions to be exercised at the discretion of 
the President/CEO, in an amount not-to-exceed $975,000 to provide, install, configure 
and maintain, including technical support, a resource management system and an 
airport operational database system.    

Background/Justification: 

San Diego International Airport (SDIA) has experienced record passenger growth year 
after year since 2014. This trend has continued into 2018 with annual passengers 
surpassing 22.2 million through the end of November. In addition to the unprecedented 
passenger growth, the total number of air carrier operations has also set new records, 
increasing 7.1% calendar year to date through November, over the previous period in 
2017.   With the increase in the number of flights operating, it has become increasingly 
challenging for the Operations staff to manually manage gate scheduling activities.      
 
With the installation of Common Use Terminal Equipment (CUTE) that started in 2008 
and continued in 2013 as part of the Green Build Terminal 2 expansion project, the 
common use approach gives SDIA and our airline partners greater flexibility during 
irregular operations (e.g., delayed flights – departing or arriving, broken jet bridges, 
temporary gate closures due to construction) by allowing them the ability to operate a 
flight from any gate.  With CUTE equipment now fully installed in Terminal 2 and in the 
process of being installed in Terminal 1 West, the Authority has increased operational 
flexibility and efficiency.  This contract will help the Authority to further increase this 
flexibility by implementing and maintaining a Resource Management System and Airport 
Operational Database services at SDIA.  Descriptions of these systems are as follows: 
 
Resource Management System (RMS): A computer system that uses the planned 
flight schedule and operational updates to allocate check-in counters, gates, and bag 
belts to certain flights. It is most effectively used in conjunction with a common use 
system.  
 
Airport Operational Database (AODB): A single database designed to be the primary 
holder of all data that relates to flight information and facility resources to include, but not 
be limited to, gates, check-in counters, bag belts, etc. It maintains seasonal and day to 
day operational schedules, and archives historical information. 
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On November 15, 2018, the Authority issued a RMS and AODB Services – RFP at San 
Diego International Airport. Notice of the RFP was advertised in the San Diego Daily 
Transcript and on the Authority’s Website. 
 
Submitted Bids: The Authority received four (4) proposals on December 19, 2018.  All 
four (4) proposals received were found responsive. Proposals were received from the 
following four entities: 

 

1. Amadeus Airport IT Americas, Inc. 
2. SITA, Inc. 
3. Veovo, Inc. 
4. XYBase, Inc. 

 

Respondents were requested to submit a Proposal to provide, install, configure and 
maintain a hosted RMS and AODB system and provide technical support at SDIA. The 
two highest ranked firms were invited to interview on January 8, 2019. The Respondents 
were asked to provide responses to a specific list of questions prepared by the 
evaluation panel, which targeted the evaluation criteria presented in the solicitation. The 
panelist’s final rankings are presented below: 

 
Final Rank Panelist 1 Panelist 2 Panelist 3 Panelist 4 Panelist 5 Total Rank 
Amadeus 2 1 1 2 1 7 1 

SITA  1 2 2 1 2 8 2 

 
 
Summary 
 
Based upon the extensive experience, proven performance, key functionality and 
product support, staff recommends that the Board approve an agreement with Amadeus 
Airport IT Americas, Inc. for RMS & AODB Services, for a period of five (5) years with 
the option for five (5) one-year extensions, in an amount not-to-exceed $975,000. The 
five year contract period maximizes the Authority’s capital investment as the RMS & 
AODB hardware is warrantied for five years. 
 
Amadeus Airport IT Americas, Inc. has over 30 airport customers across North America 
and supports 128 airports worldwide.  Among others, they are currently providing similar 
services at Fort Lauderdale-Hollywood and Austin-Bergstrom International Airports.  The 
use of Amadeus RMS and AODB systems will assist the Operations staff by assigning 
gates, remain overnight (RON) parking spots, ticket-counters and bag belts in a manner 
that makes the most efficient use of these resources.  The RMS system will also provide 
updates on real-time gate use conflicts and automatically recommend alternatives that 
most efficiently utilizes SDIA’s gates. This increased efficiency will help improve 
customer service by reducing the number of aircraft that have to wait for a gate due to 
irregular operations, and help improve on-time performance by the airlines.   
 
This contract provides for on-going software updates, and ensures expeditious access to 
software and maintenance support for the systems throughout SDIA.  
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Fiscal Impact: 

Adequate funding for the first year of this RMS & AODB Services Agreement is included 
in the SDIA Common Use System Capital Improvement Program Project Number 
104256 as part of the FY19-23 Capital Program Budget. Source of funds for this project 
will be Authority cash. 
 
Adequate funding for the operating expenses of this RMS & AODB Services Agreement 
will be incorporated in Professional Services in the FY 2020 budget.  Funding for the 
subsequent years of the agreement will be included in the department’s future operating 
budgets. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts. Only one of the programs/policies named above can be used in any single 
contracting opportunity. 
 
This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was applied 
to promote the participation of qualified small businesses. Policy 5.12 provides a 
preference of up to five percent (5%) to small businesses in the award of selected 
Authority contracts. When bid price is the primary selection criteria, the maximum 
amount of the preference cannot exceed $200,000. The preference is only applied in 
measuring the bid. The final contract award is based on the amount of the original bid. 
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In accordance to Policy 5.12, the recommended firm Amadeus Airport IT American, Inc. 
did not receive the small business preference.  

Prepared by: 

JEFF RASOR 
DIRECTOR, AIRSIDE & TERMINAL OPERATIONS 



  

RESOLUTION NO. 2019-0016 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY APPROVING AND AUTHORIZING THE 
PRESIDENT/CEO TO EXECUTE AN AGREEMENT 
WITH AMADEUS AIRPORT IT AMERICAS, INC. FOR 
A TERM OF FIVE (5) YEARS, WITH THE OPTION 
FOR FIVE (5) ONE-YEAR EXTENSIONS TO BE 
EXERCISED AT THE DISCRETION OF THE 
PRESIDENT/CEO, IN AN AMOUNT NOT-TO-
EXCEED $975,000 TO PROVIDE, INSTALL, 
CONFIGURE AND MAINTAIN, INCLUDING 
TECHNICAL SUPPORT,  A RESOURCE 
MANAGEMENT SYSTEM AND AN AIRPORT 
OPERATIONAL DATABASE SYSTEM  

 
 

WHEREAS, on November 15, 2018, the Authority issued a RMS and 
AODB Services RFP to provide, install, configure, and maintain a resource 
management system and an airport operational database system at San Diego 
International Airport (“Airport”); and 

 
WHEREAS, notice of the solicitation was advertised in the San Diego 

Daily Transcript and on the Authority’s Website; and  
 
WHEREAS, the Authority received four (4) proposals on December 19, 

2018 from Amadeus IT Airport Americas, Inc., SITA, Inc., Veovo, Inc., XYBase, 
Inc.; and 

 
WHEREAS, the Authority’s Evaluation Panel (“Panel”), which was 

comprised of representatives from Airside and Terminal Operations, Information 
& Technology Services, and Airline Resource Manager for Seattle-Tacoma 
International Airport (“SEA-TAC”), evaluated and scored the proposals; and 

 
WHEREAS, staff has determined Amadeus Airport IT Americas, Inc., to be 

qualified to perform the installation and maintenance support services for the 
Authority’s Resource Management System and Airport Operational Database for 
a period of five (5) years with the option for five (5) one-year extensions, in an 
amount not-to-exceed $975,000. 
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NOW, THEREFORE, BE IT RESOLVED that the Board approves and 
authorizes the President/CEO to execute an agreement with Amadeus Airport IT 
Americas, Inc. for a term of five (5) years, with the option for five (5) one-year 
extensions to be exercised at the discretion of the President/CEO, in an amount 
not-to-exceed $975,000 to provide, install, configure and maintain, including 
technical support, a resource management system and an airport operational 
database system; and  

 
BE IT FURTHER RESOLVED that the Authority and its officers, 

employees, and agents hereby are authorized, empowered, and directed to do 
and perform all such acts as may be necessary or appropriate in order to 
effectuate fully the foregoing resolutions; and 
 

BE IT FURTHER RESOLVED that the Board finds that this action is not a 
“project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code §21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code §30106). 

 
PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 

County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Award a Contract for Common Use Systems 

Recommendation: 

Adopt Resolution No. 2019-0017, approving and authorizing the President/CEO to 
execute an agreement with SITA, Inc., for a term of five (5) years, with the option for five 
(5) one-year extensions to be exercised at the discretion of the President/CEO, in an 
amount not-to-exceed $11,705,500 to provide installation and maintenance support 
services for the Airport Authority’s Common Use Systems.    

Background/Justification: 

Common Use Systems are used extensively in the airport industry because they provide 
airports and airlines more operational flexibility (e.g. relocating airlines when necessary 
due to flight delays or temporary construction impacts). Common Use Systems enable 
airlines to use any gate, check-in kiosk, ticket counter and baggage carousel instead of 
granting airlines proprietary use of these valuable and limited resources.   
 
Common use systems consist of the following: Common Use Passenger Processing 
System (CUPPS), Common Use Self-Service Kiosks (CUSS), Local Departure Control 
System (LDCS), Information Display System (IDS), and Voice over Internet Protocol 
(VoIP) integration.  Descriptions of these systems are detailed below. 
 
Common Use Passenger Processing System (CUPPS):  Provides a range of 
services, specifications, and standards to enable multiple airlines, service providers, or 
other users to share physical check-in or gate podium positions (whether simultaneously 
or consecutively.) 
 
Common Use Self-Service Kiosks (CUSS): Shared kiosks offering airport check-in to 
passengers without the need for airline staff assistance. 
 
Local Departure Control System (LDCS):  Allows airline operations without proprietary 
departure control systems to deliver passenger and baggage handling by alleviating the 
need to manually process passengers and baggage. 
 
Information Display System (IDS):  Monitors used in airports to display flight, baggage 
and gate information to passengers. 
 
Voice over Internet Protocol (VoIP) integration:  Delivers voice services over the 
network instead of a traditional telephone line. The integration with CUPPS allows the 
speed dial preferences to follow the agent, regardless of what station they are logged 
on.  
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Historically, Common Use Systems have provided SDIA greater utilization of its limited 
gate and counter resources. SITA, Inc. (SITA) has provided the Flight Information 
Display System (FIDS) portion of the Common Use System since 2003 and the 
Common Use Terminal Equipment (CUTE) system since 2008. The Authority fully 
implemented SITA’s Common Use Systems in T2 as part of the Green Build in 2013.  
 
On November 21, 2018 the Authority issued a Common Use Systems Request For 
Proposals (RFP) to provide, install, configure and maintain hosted Common Use Systems 
and provide technical support at SDIA. Notice of the RFP was advertised in the San Diego 
Daily Transcript and on the Authority’s Website. 
 
Business Type Participation – Prospective Firms: Seventy-five (75) firms viewed the 
opportunity.   

 

Submitted Bids: The Authority received three (3) responsive proposals on December 
19, 2018:    

1. Amadeus Airport IT Americas, Inc. (Amadeus) 
2. SITA Information Networking Computing US (SITA) 
3. Embross Holdings (Embross) 

 

A panel consisting of the Vice President of Airside and Terminal Operations, Director of 
Information and Technology Services, Senior Manager of Information and Technology 
Services, Manager of Airside and Terminal Operations, Manager of Finance and Risk 
Management, Airport Design and Construction Program Manager, Systems Support 
Analyst II and Program Manager of Common Use for a partner airline, evaluated and 
scored the proposals as follows: 
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Staff recommends that the Board approve an agreement with SITA Inc., for Common 
Use Systems installation and maintenance support services for a period of five years 
with the option for five one-year extensions, in an amount not-to-exceed $11,705,500.  
The five year contract period maximizes the Authority’s capital investment as the 
Common Use hardware is warrantied for five years.   
 

Fiscal Impact: 

Adequate funding for the capital costs associated with this Common Use Systems 
Agreement is included in the Capital Improvement Program Project Number 104237A.   
 
Adequate funding for the operating expenses of this Common Use Systems Agreement 
is included in the FY2019 and FY2020 Operating Budget within the ‘Repairs Office 
Equipment and Systems - Maintenance Agreements’ line item. Funding for the 
subsequent years of the agreement will be included in the department’s future operating 
budgets. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA:  This Board action is for a project that is consistent with a Categorical 

Exemption under CEQA Sections 15301 – Existing Facilities – Class 1, 
which  consists of the operation, repair, maintenance, permitting, leasing, licensing, or 
minor alteration of existing public or private structures, facilities, mechanical 
equipment, or topographical features, involving negligible or no expansion of use 
beyond the existing use; 15302 – Replacement or  Reconstruction – Class 2, which 
consists of replacement or reconstruction of existing structures and facilities where 
the new structure will be located on the same site as the structure replaced and will 
have substantially the same purpose and capacity as the structure replaced.   

 
B. California Coastal Act Review:  This Board action is not a “development” as defined 

by the California Coastal Act. Cal. Pub. Res. Code § 30106. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts. Only one of the programs/policies named above can be used in any single 
contracting opportunity. 
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This contract does not utilize federal funds and provides opportunities for sub-contractor 
participation; therefore; at the option of the Authority, Policy 5.14 was applied.  Policy 
5.14 establishes separate goals for the participation of: (1) small businesses; (2) local 
businesses; and, (3) service disabled veteran owned small businesses (SDVOSB). The 
local business participation goal can only be applied when the overall local business 
participation of all Authority contracts at the time of solicitation is less than 60%. The 
maximum preference applied under Policy 5.14 is seven percent (7%): three percent 
(3%) for small business participation; two percent (2%) for local business participation; 
and, two percent (2%) for SDVOSB participation.  When bid price is the primary 
selection criteria, the maximum amount of the preference cannot exceed $200,000. The 
preference is only applied in measuring the bid.  The final contract award is based on the 
amount of the original bid.  When bid price is not the primary selection criteria, the 
preference is only applied to determine which proposers are interviewed for final 
consideration.  Per Policy 5.14, the preference is not applied in the final selection. 
 
In accordance with Policy 5.14, SITA Inc., did not meet the SBE goal of 23% with 0% 
certified small business participation for a 0% certified small business preference and did 
not meet the SDVOSB goal of 3% for a 0% SDVOSB participation preference. At the 
time of the solicitation it was determined that the Authority’s overall local business 
participation exceeded 60%, therefore no preference was applied for local business 
participation.   

Prepared by: 

JESSICA BISHOP 
DIRECTOR, INFORMATION & TECHNOLOGY SERVICES 



  

RESOLUTION NO. 2019-0017 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY APPROVING AND AUTHORIZING THE 
PRESIDENT/CEO TO EXECUTE AN AGREEMENT 
WITH SITA, INC., FOR A TERM OF FIVE (5) YEARS, 
WITH THE OPTION FOR FIVE (5) ONE-YEAR 
EXTENSIONS TO BE EXERCISED AT THE 
DISCRETION OF THE PRESIDENT/CEO, IN AN 
AMOUNT NOT-TO-EXCEED $11,705,500 TO 
PROVIDE INSTALLATION AND MAINTENANCE 
SUPPORT SERVICES FOR THE AIRPORT 
AUTHORITY’S COMMON USE SYSTEMS    

 
 

WHEREAS, Common Use Systems consist of the following: Common Use 
Passenger Processing System (CUPPS), Common Use Self-Service Kiosks 
(CUSS), Local Departure Control System (LDCS), Information Display System 
(IDS), and Voice over Internet Protocol (VoIP) integration; and   

 
WHEREAS, on November 21, 2018 the Authority issued a Common Use 

Systems Request For Proposals (RFP) to provide, install, configure and maintain 
hosted Common Use Systems and provide technical support at SDIA; and  

 
WHEREAS, notice of the RFP was advertised in the San Diego Daily 

Transcript and on the Authority’s Website; and  
 
WHEREAS, the Authority received three (3) responsive proposals on 

December 19, 2018 from Amadeus Airport IT Americas, Inc., SITA Information 
Networking Computing US and Embross Holdings; and 

 
WHEREAS, a panel consisting of the Vice President of Airside and 

Terminal Operations, Director of Information and Technology Services, Senior 
Manager of Information and Technology Services, Manager of Airside and 
Terminal Operations, Manager of Finance and Risk Management, Airport Design 
and Contraction Program Manager, Systems Support Analyst II and Program 
Manager of Common Use for a partner airline, evaluated and scored the 
proposals; and 

 
WHEREAS, staff has determined SITA Inc., to be qualified to perform the 

installation and maintenance support services for the Authority’s Common Use 
Systems for a period of five years with the option for five one-year extensions, in 
an amount not-to-exceed $11,705,500. 
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NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 
and authorizes the President/CEO to execute an agreement with SITA, Inc., for a 
term of five (5) years, with the option for five (5) one-year extensions to be 
exercised at the discretion of the President/CEO, in an amount not-to-exceed 
$11,705,500 to provide installation and maintenance support services for the 
Common Use Systems at San Diego International Airport; and  

 
BE IT FURTHER RESOLVED that the Authority’s President/CEO or 

designee hereby is authorized to execute and deliver such contract to SITA Inc.; 
and 

 

BE IT FURTHER RESOLVED that the Authority and its officers, 
employees, and agents hereby are authorized, empowered, and directed to do 
and perform all such acts as may be necessary or appropriate in order to 
effectuate fully the foregoing resolutions ; and 

 
BE IT FURTHER RESOLVED by the Board that it FINDS that this Board 

action is consistent with a Categorical Exemption under CEQA Sections 15301 – 
Existing Facilities – Class 1; 15302 – Replacement or Reconstruction – Class 2; 
and it is not a “project as defined by the California Coastal Act. Cal. Pub. Res. 
Code § 30106.  

 
PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 

County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
  
 

AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 

 ATTEST: 
 
 

   
 TONY R. RUSSELL 
 DIRECTOR, BOARD SERVICES/ 
 AUTHORITY CLERK 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Approve and Authorize the President/CEO to Execute a Special Waste Disposal 
Facility Agreement with Republic Services, Incorporated. 

Recommendation:  

Adopt Resolution No. 2019-0018, approving and authorizing the President/CEO to 
execute a Special Waste Disposal Facility Agreement with Republic Services, 
Incorporated for a term of three (3) years, with the option for two (2) one-year extensions 
exercisable at the sole discretion of the President/CEO, in an amount not-to-exceed 
$5,500,000. 

Background/Justification: 

The Authority is required by statutes and regulations to properly dispose of solid waste, 
including soil, debris, and other waste contaminated at levels considered non-hazardous 
(referred to as “special waste”).  Given the severity of the penalties and fines potentially 
resulting from lack of adequate management, staff recommends that services be 
obtained for disposal of special waste at a properly permitted facility. 
 
Authority development of the Airport Support Facilities (ASF) project and potential future 
development of the Airport Development Plan (ADP) are underway or planned on the 
former General Dynamics property, the former Teledyne Ryan property, the former 
aviation fuel farm, the former rental car agency leaseholds, and the former Naval 
Training Center (NTC) Landfill site. Soils excavated during development of these sites 
may be contaminated given the historic industrial uses of these properties.  The 
Planning & Environmental Affairs Department has compiled information regarding the 
historic uses of these properties, which indicates that soils at these locations could be 
characterized as special waste and suitable for disposal at a properly permitted Class III 
Municipal Solid Waste Landfill in San Diego County.   
 
For the period between October 2013 and October of 2018, the Authority had an 
agreement with Republic Services, Incorporated to dispose of special waste at their Otay 
Class III Municipal Solid Waste Landfill.  This recently-expired agreement, which allowed 
the use of a special waste disposal facility at a discounted cost and had a not-to-exceed 
value of $4,000,000, enabled the Authority, in part, to expeditiously complete the 
Terminal 2 Parking Plaza and the Federal Inspection Services (FIS) Facility.  Given the 
locations and extent of the ASF and potential ADP projects over the next 3 to 5 years, 
staff is recommending that a new special waste disposal agreement have a total not-to-
exceed amount of $5,500,000. 
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On November 19, 2018, the Authority published a Request for Proposals (RFP) to 
provide access to a special waste disposal facility.  The RFP required that the facility: a) 
hold a valid Solid Waste Facility Permit for a solid waste landfill or landfill disposal site 
issued by the Solid Waste Local Enforcement Agency having jurisdiction with Cal 
Recycles concurrence; and b) have the ability to operate under valid waste discharge 
requirements issued by the Regional Water Quality Control Board having jurisdiction for 
the site.   
 
On December 19, 2018, the Authority received one proposal from Republic Services, 
Incorporated. 
 
The evaluation criteria used to evaluate the firm was a weighted criteria of five factors: 
the facility meets the minimum qualifications; key personnel; proposed fees/cost to the 
Authority; sustainability; and small business preference under Authority Policy 5.12.  The 
Authority’s Evaluation Panel (“Panel”), which was comprised of two representatives from 
Planning & Environmental Affairs and one from Facilities Management, conducted a 
thorough review of the proposal.  Republic Services, Incorporated was invited to 
interview on January 3, 2019, after which the firm was ranked as follows 
 
 
Rankings Panelist 1 Panelist 2 Panelist 3 Total Rank 
 
Republic Services Incorporated 
 

1 1 1 3 1 

 
 
Combined 
Scores 

Facility 
Key 

Personnel 
Fees/ 
Costs 

Sustainabil
ity 

SB 
Preference Total 

 
Republic Services 
Incorporated 
 

1260 700 600 290 0 2850 

 
 
 1. Republic Services Incorporated 
 
The top firm selected by the panel was Republic Services, Incorporated.  A brief 
background of the selected vendor is provided: 
 
Republic Services, Incorporated 
Republic Services, Incorporated is an industry leader in solid waste management, 
owning and operating more than 300 active and closed landfills nationwide.  Locally, 
they own and operate the Otay Landfill in Chula Vista and the Sycamore Landfill in San 
Diego.  Republic Services, Incorporated has the ability to accept and manage a variety 
of special waste material types.  The company prides itself on operating their facilities in 
a responsible and sustainable manner. 
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Fiscal Impact: 

Adequate funding for special waste disposal is included in the Board-approved FY 2019 
- FY 2023 Capital Program Budget.  Source of funding will depend on the project(s) 
utilizing the services and include, but are not limited to, Airport Revenue Bonds, 
Commercial Paper, Passenger Facility Charges, Customer Facility Charges; Airport 
Cash, Special Facility Bonds, and Federal Entitlement and Discretionary Grants. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA:  Based upon an Initial Study prepared in January 2018 evaluating the 
potential environmental impacts of the proposed project, a Notice of Exemption 
was prepared that determined the project is a categorical exemption under 
CEQA Sections 15301 – Existing Facilities – Class 1; 15302 – Replacement or  
Reconstruction – Class 2 and 15304 Minor Alternations to Land – Class 4.  The 
Notice of Exemption was filed with the County of San Diego Clerk on January 22, 
2018.     

B. California Coastal Act Review:  The proposed project was included and 
evaluated as part of the San Diego International Airport Master Plan adopted 
May 1, 2008 and Coastal Development Permit 6-09-015 by the California Coastal 
Commission dated September 1, 2009. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged 
Business Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These 
programs/policies are intended to promote the inclusion of small, local, service 
disabled veteran owned, historically underrepresented businesses and other 
business enterprises, on all contracts. Only one of the programs/policies named 
above can be used in any single contracting opportunity. 

This contract does not utilize federal funds and provides limited opportunities for 
sub-contractor participation; therefore; at the option of the Authority, Policy 5.12 
was applied to promote the participation of qualified small businesses. Policy 
5.12 provides a preference of up to five percent (5%) to small businesses in the 
award of selected Authority contracts. When bid price is the primary selection 
criteria, the maximum amount of the preference cannot exceed $200,000. The 
preference is only applied in measuring the bid. The final contract award is based 
on the amount of the original bid. 
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In accordance to Policy 5.12, the recommended firm Republic Services, Inc. did 
not receive the small business preference. 

Prepared by: 

BRENDAN REED 
DIRECTOR, PLANNING & ENVIRONMENTAL AFFAIRS 



  

RESOLUTION NO. 2019-0018 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AND AUTHORIZING 
THE PRESIDENT/CEO TO EXECUTE A SPECIAL 
WASTE DISPOSAL FACILITY AGREEMENT WITH 
REPUBLIC SERVICES, INCORPORATED FOR A 
TERM OF THREE (3) YEARS, WITH THE OPTION 
FOR TWO (2) ONE-YEAR EXTENSIONS 
EXERCISABLE AT THE SOLE DISCRETION OF 
THE PRESIDENT/CEO, IN AN AMOUNT NOT-TO-
EXCEED $5,500,000. 

 
 

WHEREAS, the Authority is required by statutes and regulations to 
properly dispose of solid waste, including soil, debris, and other waste 
contaminated at levels considered non-hazardous (referred to as “special 
waste”); and 

 
WHEREAS, given the severity of the penalties and fines potentially 

resulting from a lack of adequate management of special waste, the Authority 
seeks the use of a properly permitted facility for the disposal of special waste; 
and 

 
WHEREAS, the development of the Airport Support Facilities (ASF) and 

the potential future development of the Airport Development Plan (ADP) are on 
sites, which may be contaminated given the historic industrial uses of these 
properties and the soils at these locations could be characterized as special 
waste suitable for disposal at a properly permitted Class III Municipal Solid 
Waste Landfill in San Diego County; and 

 
WHEREAS, given the amount of development expected over the next 3 to 

5 years associated with the ASF Project and potentially with the ADP, staff 
recommends that the not-to-exceed amount of this new special waste disposal 
facility agreement be $5,500,000; and 

 
WHEREAS, on November 19, 2018, the Authority published a Request for 

Proposals to provide access to a special waste disposal facility and received one 
proposal from Republic Services, Incorporated; and 

 
WHEREAS, on January 3, 2019, at the conclusion of the evaluation 

process, the Authority’s Evaluation Panel ranked Republic Services, Incorporated 
first. 
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NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 
and authorizes the President/CEO to execute a Special Waste Disposal Facility 
Agreement with Republic Services, Incorporated for a term of three (3) years, 
with the option for two (2) one-year extensions exercisable at the sole discretion 
of the President/CEO, in an amount not-to-exceed $5,500,000; and  

 
BE IT FURTHER RESOLVED that the Authority and its officers, 

employees, and agents hereby are authorized to do and perform all such acts as 
may be necessary or appropriate in order to effectuate fully the foregoing 
resolution; and 

 
BE IT FURTHER RESOLVED that an Initial Study and Notice of 

Exemption was prepared in January 2018 and the Board hereby finds and 
determines that the project is a categorical exemption under CEQA Sections 
15301 – Existing Facilities – Class 1; 15302 – Replacement or Reconstruction – 
Class 2 and 15304 Minor Alternations to Land – Class 4; and was evaluated as 
part of the San Diego International Airport Master Plan adopted May 1, 2008 and 
CDP 6-09-015 by the California Coastal Commission dated September 1, 2009. 
 

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Approve Amendment No. 6 to the Amended and Restated San Diego County 
Regional Airport Authority Retirement Plan and Trust of 2013 

Recommendation: 

The Executive Personnel and Compensation Committee recommends that the Board 
Adopt Resolution No. 2019-0019, approving Amendment No. 6 to the Amended and 
Restated SDCRAA Retirement Plan and Trust of 2013. 

Background/Justification: 

For the benefit of the employees of the Authority and their beneficiaries, on January 1, 
2003, the Board of the San Diego County Regional Airport Authority ("Authority'') 
adopted the San Diego City Employees' Retirement System Retirement Plan (“Plan) for 
Airport Authority Employees, said Plan having been previously amended or restated in 
2004, [Resolution 2004-0039], in 2007 [Resolution 2007-0082], in 2008 [Resolution 
2008-0078], in 2012 [Resolution 2012-0069], in 2013 [Resolution 2013-0072R], in 2014 
[Resolution 2014-0095], in 2015 [Resolution 2015-0090], 2016 [Resolution No. 2016- 
0024], and in 2017 [Resolutions 2017-0072 and 2017-0073]. 
 
The Plan is a qualified governmental pension plan under § 401(a) and § 414(d) of the 
Internal Revenue Code of 1986, as amended. The Plan is administered by the San 
Diego City Employees' Retirement System ("SDCERS'') pursuant to the terms of the 
San Diego City Employees' Retirement System Participation and Administration 
Agreement (“P & A Agreement'') approved by the Board in 2007 [Resolution 2007- 
0054]. 
 
SDCERS administers the Plan under a group trust as set forth in the Declaration of 
Trust approved by the Board in 2007 [Resolution 2007-0054] pursuant to IRS Code § 
401(a)(24) and in accordance with IRS Revenue Ruling 81-100, as revised by Revenue 
Ruling 2004-67. Pursuant to the P & A Agreement, San Diego Municipal Code 
§24.1806 and the provisions of the group trust, the Plan is treated as a separate 
retirement plan with a separate trust, separate from the plans of the City of San Diego 
and the San Diego Unified Port District. However, the assets of the three plans are 
commingled for investment purposes only. 
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2014 - Amendment No. 1 to Plan (§§ 0800-0803). In 2014 at the request of 
SDCERS, the Authority amended § 0800 and added §§ 0801 - § 0803 to the Plan to 
resolve questions raised by the Internal Revenue Service (“IRS”) regarding how 
employee contributions are “offset” and “picked-up” by the Authority. 
 
2015 – Amendment No. 2 to Plan. In 2015, the Plan was amended to correct an 
inadvertent error made when the plan documents were amended in 2004 relating to the 
definition used to calculate Final Compensation. 
 
2016 - Amendment No. 3 to Plan. In 2015, SDCERS recommended that § 0802 be 
amended to address the concerns of the internal auditor. The amendment reflects the 
current and past practice of SDCERS regarding offsets and pick-ups and clarifies in the 
Plan that all three contributions are subject to the Plan’s offset provisions and the pickup 
provisions provided for in IRS Code § 414(h)(2) and Plan § 0204. 
 
2017 - Amendment No. 4 to the Plan. In 2017, SDCERS recommended that Section 
0103 of the Plan be amended to prevent any ambiguity in regard to SDCERS Board 
Rule 3.30 and Section 0400(f) of the Plan which together govern plan participation and 
prevent over-lapping service credit when a full-time employee works for more than one 
agency with an SDCERS-administered retirement plan at the same time. 
 
2017 - Amendment No. 5 to the Plan. In 2017, the Plan was amended to correct an 
inadvertent error made when the plan documents were amended in 2013 relating to a 
cross-references in subsection (e) and (h) of Section 0300 of the Plan which provides 
the eligibility for and calculation of a service retirement benefit. 
 
Proposed Plan Amendment No. 6: The Amendment addresses an audit finding from 
the SDCERS Plan Sponsor Contribution & Reporting Audit and two recommendations 
from the Airport Authority’s Chief Auditor. The Amendment was reviewed by the 
Executive Compensation & Personnel Committee and forwarded to the Board with a 
recommendation to approve upon review and discussion of alternatives to calculating 
Base Compensation using an employee’s standard hours (i.e. 80 hours).  
 
SDCERS Internal Audit conducts a Plan Sponsor Contribution & Reporting Audit every 
three years. The Audit for the period July 1, 2016 through June 30, 2017 found that the 
Plan is silent on how to report Base Compensation when a full-time employee works less 
than a standard eighty (80) hours or has a portion of the standard hours as overtime. 
The proposed amendment adds clarifying language to Section 0203 to give direction to 
SDCERS to calculate Base Compensation using an employee’s standard hours per pay 
period (e.g., 80 hours) when the employee’s pay for that period is sufficient to make the 
required Employee Contribution. The amendment further directs SDCERS to credit zero 
(0) hours of Service Credit when the employee’s pay for that period is not sufficient to 
make the required Employee Contribution. In an instance where an employee does not 
have sufficient pay to make the required Employee Contribution, the employee may 
request a Purchase of Service Credit from SDCERS, as allowable, under Section 1100 
of the Plan. 
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The proposed Amendment also clarifies the interest rate to be credited to Inactive Non-
vested Member accounts. In order to be eligible for a retirement benefit, as defined in 
Section 0300 of the Plan, a Member must reach a certain age and have a certain 
number of years of Service Credit. Terminated Members who do not establish reciprocity 
and are ineligible for a retirement benefit due to lack of sufficient Service Credit are 
known as Inactive Non-Vested Members. Currently SDCERS credits Inactive Non-
Vested Member accounts at the discount interest rate assumed for investments 
annually. Crediting these Inactive Non-Vested Member accounts at the discount rate, 
which is currently set at 6.75%, risk free is contrary to the Plan’s purpose and exposes 
the Authority to risks when the current and future investment returns do not meet or 
exceed the interest rate credited to Inactive Non-Vested Member accounts. The 
proposed amendment would revise Section 0901 to provide direction to SDCERS to 
credit interest to all Inactive Non-Vested Member accounts at the same rate that is used 
to credit interest to Deferred Retirement Option Plan (DROP) Member accounts. This 
rate is established by the Plan administrator and is currently a blend of 75% of the five-
year U.S. Treasury rate and 25% of the five-year High Quality Market (HQC) bond rate. 
Further, this change for crediting of Inactive Non-Vested Member accounts would now 
align with direction given by the Authority Board in Resolution No. 2008-0144R with 
regard to setting the DROP interest rate. 
 
Finally, Section 1100 of the Plan currently allows Members that were previously 
employed with the City of San Diego (“City”) or the San Diego Unified Port District 
(“Port”) to purchase Authority Service Credit for time served with the City or Port when 
they were not making contributions to SDCERS. In effect, an individual could be hired by 
the Authority, purchase service credit for prior time worked at the City or Port, and then 
immediately service retire with as little as a few weeks of employment with the Authority. 
It is unlikely this type of situation was ever anticipated or intended by the Authority. The 
proposed amendment clarifies Section 1100 to only allow a Purchase Service Credit in 
those instances which are outlined in Subsections (b) through (e) for any employee hired 
after February 7, 2019. The amendment would have no impact on any other allowable 
Purchase of Service Credit provisions as defined in Sections 1101trhough 1106.  
 

Fiscal Impact: 

The proposed amendments may have a small favorable financial impact to long-term 
Authority pension costs. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies:  

Not applicable. 

Prepared by: 

KURT GERING 
DIRECTOR, TALENT, CULTURE & CAPABILITY 



  

RESOLUTION NO. 2019-0019 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AMENDEMENT NO. 6 TO 
THE AMENDED AND RESTATED SAN DIEGO 
COUNTY REGIONAL AIRPORT AUTHORITY PLAN 
AND TRUST OF 2013 

 
 

WHEREAS, in 2003, for the benefit of the employees of the Authority and 
their beneficiaries, the Board of the San Diego County Regional Airport Authority 
(“Authority”) adopted the San Diego City Employees’ Retirement System 
Retirement Plan for Airport Authority Employees; and  

 
WHEREAS, the original 2003 retirement plan has been subsequently 

amended and/or restated by Board actions in 2004, 2008, 2012, 2013, 2014, 
2015, 2016, and 2017 resulting in the current Amended and Restated San Diego 
County Regional Airport Authority Retirement Plan and Trust of 2013 (“Plan”); 
and 

 
WHEREAS, the Plan is a qualified governmental pension plan under 

§401(a) and §414(d) of the Internal Revenue Code of 1986, as amended, and is 
administered by the San Diego City Employees’ Retirement System (“SDCERS”) 
pursuant to the terms of the San Diego City Employees’ Retirement System 
Participation and Administration Agreement (“P&A Agreement”) approved by the 
Board in 2008; and 

 
WHEREAS, SDCERS administers the Plan under a Group Trust (as set 

forth in the 2007 Declaration of Trust pursuant to IRS Code §401(a)(24) and in 
accordance with Revenue Ruling 81-100, as revised by Revenue Ruling 2004-
67; and 

 
WHEREAS, SDCERS pursuant to the P&A Agreement, San Diego 

Municipal Code §24.1806 and provisions of the Group Trust, the Authority Plan is 
treated as a separate retirement plan with a separate trust from those of the City 
of San Diego or San Diego Unified Port District, however the assets of the three 
plans are commingled for investment purposes only; and 

 
WHEREAS, in October, 2018 the SDCERS’ internal auditor found that the 

Plan is silent on how to report Base Compensation when a full time employee 
works less than a standard eighty hours or has a portion of the standard hours as 
overtime; and  
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WHEREAS, the proposed amendment clarifies that Base Compensation 
shall be calculated using an employee’s standard hours per pay period when the 
employee’s pay for that period is sufficient to make the required Employee 
Contribution; and  

 
WHEREAS, the interest rate on Inactive Non-vested Member accounts is 

currently calculated at the discount rate which is contrary to the Plan’s purpose 
and exposes the Authority to risks when current and future investment returns do 
not meet or exceed the interest rate credited to Inactive Non-vested Member 
accounts; and  

 
WHEREAS, the proposed amendment provides direction to SDCERS to 

credit interest to all non-vested inactive accounts by using the methodology used 
to credit interest to Deferred Retirement Option Plan (DROP) Member accounts; 
and 

 
WHEREAS, in 2006, the Board limited the ability to purchase Service 

Credits for employees hired after a certain date however section 1100 of the Plan 
still allows individuals that were previously employed by the City of San Diego 
(“City”), the San Diego Unified Port District (“Port”) and the Authority to purchase 
service credits for time served with the City, Port or the Authority when they were 
not contributing to the Plan; and  

 
WHEREAS, the proposed amendment clarifies that individuals are only 

allowed to purchase Service Credits in certain instances outlined in the Plan.  
 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 

and adopts Amendment No. 6 (“Exhibit A”) to incorporate the required changes; 
and 

 
BE IT FURTHER RESOLVED that the Board hereby authorizes the 

President/CEO to execute Amendment No. 6 and to take any further related 
actions deemed necessary; and 

 
BE IT FURTHER RESOLVED that the Board finds that this action is not a 

“project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code §21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code §30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7TH day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



  EXHIBIT A 
DRAFT FOR DISCUSSION PURPOSES 

1 
 
01112019 ag 

AMENDMENT NO. 6 
TO THE AMENDED AND RESTATED  

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY  
RETIREMENT PLAN AND TRUST OF 2013 

 
RECITALS 

 
 WHEREAS, the San Diego County Regional Airport Authority ("Authority") adopted the 
San Diego City Employees' Retirement System Retirement Plan for Airport Authority 
Employees effective January 1, 2003, which was amended by (1) the San Diego City Employees' 
Retirement System Retirement Plan for Airport Authority Employees on May 3, 2004, (2) the 
Amended and Restated San Diego County Regional Airport Authority Retirement Plan and Trust 
of 2008, (3) the Amended and Restated San Diego County Regional Airport Authority 
Retirement Plan and Trust of 2013 on January 1, 2013, (4)  Amendment No. 1 to the Amended 
and Restated San Diego County Regional Airport Authority Retirement Plan and Trust of 2013, 
(5) Amendment No. 2 to the Amended and Restated San Diego County Regional Airport 
Authority Retirement Plan and Trust of 2013,  (6)  Amendment No. 3 to the Amended and 
Restated San Diego County Regional Airport Authority Retirement Plan and Trust of 2013, (7) 
Amendment No. 4 to the Amended and Restated San Diego County Regional Airport Authority 
Retirement Plan and Trust of 2013, and (8) Amendment No. 5 to the Amended and Restated San 
Diego County Regional Airport Authority Retirement Plan and Trust of 2013 (hereinafter, the 
"Plan") for the benefit of its employees and their beneficiaries, and 
  

WHEREAS, the Authority was established by the California Public Utilities Code §§ 
170000 et seq. and was separated from the San Diego Unified Port District ("Port District") 
effective January 1, 2003; and  
 

WHEREAS, the Plan is created pursuant to Section 149 of the Charter of the City of San 
Diego and Chapter 2, Article 4, Division 18 in the San Diego Municipal Code; and  
 

WHEREAS, the Plan is intended to and operates to satisfy the qualification requirements 
of the Internal Revenue Code § 401(a) and is established and maintained as a qualified 
governmental pension plan in accordance with Internal Revenue Code § 414(d).  See §§ 1000(a) 
and (d) of the Plan; and 

 
WHEREAS, the San Diego City Employees’ Retirement System (“SDCERS”) 

administers the Plan pursuant to the terms of the San Diego City Employees’ Retirement System 
Participation and Administration Agreement (“P & A Agreement”), approved by the Authority’s 
Board in 2008; and  

 
WHEREAS, SDCERS administers the Plan under a group trust (as set forth in the 

Declaration of Trust approved by the Board May 3, 2007, and made effective July 1, 2007) 
pursuant to IRS Code § 401(a)(24) and in accordance with IRS Revenue Ruling 81-100, as 
revised by Revenue Ruling 2004-67; and  
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WHEREAS, pursuant to the P & A Agreement, San Diego Municipal Code § 24.1806 
and the provisions of the Group Trust, the Plan is treated as a separate retirement plan with a 
separate trust, separate from the plans of the City of San Diego and the San Diego Unified Port 
District, however the assets of the three plans are commingled for investment purposes; and 

 
WHEREAS, in October, 2018 the SDCERS’ internal auditor found that the Plan is silent 

on how to report Base Compensation when a full time employee works less than their standard 
hours or has a portion of the standard hours as overtime; and  

 
WHEREAS, the proposed amendment clarifies that Base Compensation shall be 

calculated using the employee’s standard hours per pay period when the employee’s pay for that 
period is sufficient to make the required Employee Contribution; and  

 
WHEREAS, the interest rate on non-vested inactive Member accounts is currently 

calculated at the discount rate which is contrary to the Plan’s purpose and exposes the Authority 
to risks when current and future investment returns do not meet or exceed the interest rate 
credited to non-vested inactive Member accounts; and  

 
WHEREAS, the proposed amendment provides direction to SDCERS to credit interest to 

all non-vested inactive accounts by using the interest rate provided to Deferred Retirement 
Option Plan (DROP) Member accounts; and 

 
WHEREAS, in 2006, the Board limited the ability to purchase Service Credits for 

employees hired after a certain date however section 1100 of the Plan still allows individuals that 
were previously employed by the City of San Diego (“City”), the San Diego Unified Port District 
(“Port”) and the Authority to purchase service credits for time served with the City, Port or the 
Authority when they were not contributing to the Plan; and  

 
WHEREAS, the proposed amendment clarifies that individuals are only allowed to 

purchase Service Credits in certain instances outlined in the Plan; and  
 
 
WHEREAS, the Plan is amended as follows:   
 

AMENDMENT 

NOW, THEREFORE, effective as stated herein, Authority amends the Plan as follows:  
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1. Section §0102 is amended to include the following definition: 
“Inactive Non-Vested Member” means a Member who terminated Airport 
Authority employment, left their employee contributions on account with 
SDCERS, and does not have sufficient service credit earned or purchased from 
the Airport Authority under the Plan to retire from SDCERS.”  
  

2. Section §0203 is amended to read as follows:  
 

“Employee Contributions are deducted by the Airport Authority and 
transferred to the Administrator on a bi-weekly basis for crediting 
to each Member’s account in this Plan. Base Compensation shall be 
calculated using the Member’s standard hour pay period (e.g., 80 
hours) when an employee’s pay for that period is sufficient to make 
the required Employee Contribution.  When a Member’s pay for the 
pay period is not sufficient to make the required Employee 
Contribution, the Member shall receive zero (0) Service Credits for 
that pay period and make zero (0) employee contributions.  In 
instances where the Member does not have sufficient pay during the 
pay period to make the Employee Contribution, a Member may 
request a Purchase of Service Credit pursuant to section 1100 of the 
Plan.”  
 

3. Section §0901 is amended to read as follows: 

“The Administrator credits interest to the accounts for Employee Contributions 
and Employer Contributions at a rate determined by the Administrator, 
compounded each June 30th.   Notwithstanding the foregoing, for Inactive Non-
vested Member’s Accumulated Contributions that have not been forfeited 
pursuant to §0902 or §0903, the Administrator shall credit interest at the rate used 
for active Deferred Retirement Option Plan (DROP) Member accounts, 
compounded each June 30th.” 
 

4. Section §1100(a) is amended to read as follows:  

“(a) Deleted.”  
 
.” 

 

 
IN WITNESS WHEREOF, the Authority has caused this Amendment No. 6 to be 

executed as of this ____ day of February 2019, to be effective as of February ____, 2019.   
 

 
 
Approved as to Form: 

 
SAN DIEGO COUNTY REGIONAL 
AIRPORT AUTHORITY  
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By: ______________________ 
               General Counsel 
 
Date: ____________________ 
 
 
 
 

 
By:       

Title:        

Date:        
 
Trustee:       

 
 
Approved as to Form: 
 
By: ______________________ 
               General Counsel 
 
Date: _____________________ 

 
BOARD OF ADMINISTRATION FOR THE 
SAN DIEGO CITY EMPLOYEES 
RETIREMENT SYSTEM 
 
By:       

Title:        

Date:        
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Agenda

• Background

• Inactive Non‐Vested Member 
Accounts

• Purchase of Service Credits

• Reporting of Hours & Service 
Credit

• Recommended  Action
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Resolve IRS 
questions regarding 
how employee 
contributions are 
“offset” or “picked‐
up.”

Correct an 
administrative error 
related to the 
definition used to 
calculate Final 
Compensation.

Clarify treatment of 
offsets and pick‐ups 
under the provisions 
provided by the IRS 
and the Plan.

Clarify rules 
governing 
participation when a 
full‐time employee 
works for more than 
one SDCERS 
administered plan at 
the same time.

Correct an 
administrative error 
related to the 
eligibility and 
calculation of a 
service retirement 
benefit.  

For the benefit of the employees of the Authority and their beneficiaries, the Authority Board 
adopted a Retirement Plan. SDCERS administers the Plan under a group trust but the Plan is 

separate from the plans of the City of San Diego and the San Diego Unified Port District except that 
the assets of the three plans are commingled for investment purposes only.

Plan History
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Findings
1. The Airport Plan is silent on how to 

report Base Compensation when a 
Full‐Time employee works less than 
his/her standard hours or has a 
portion of his/her standard hours as 
overtime.

2. The SDCERS Board has not reviewed 
the APA PEPRA forms of compensation 
to ensure the Airport has not included 
items prohibited by PEPRA. [Resolved 
by SDCERS Board review and 
confirmation]

3. The Airport is making contributions to 
PEPRA Members’ defined contribution 
accounts that exceed the limits in 
Government Code Section 
§7522.10(g). [Resolved by Authority 
Board Resolution 2018‐0129]

4. The Airport incorrectly reported a 
PEPRA Member as a General Member. 
[Resolved through Authority software 
program update controls]

4

Plan Sponsor Audit
With three plans administered by SDCERS, an audit of the plan 
sponsor is completed in rotation once every three years. The 
audit tests member files at random.

Every two weeks the Authority sends SDCERS a transmittal file 
that contains over 5,500 pieces of information on 
approximately 400 Members. The information includes:
• Member name
• Pensionable salary
• Member contributions
• Class of employee
• Member date of birth. 

The transmittal file is used by SDCERS to update each 
Member’s data contained within SDCERS’ pension 
administration system, IRIS. Member data is used by SDCERS 
to determine items such as service retirement eligibility, 
monthly base salary for benefits, benefit formula, and death 
benefits. Collectively, the underlying Member data is referred 
to as census data. 

The objective of the audit is to evaluate the accuracy and 
completeness of the census data submitted and to verify the 
accuracy and adequacy of that information.



Proposed Amendment 6

• Requested in response to:

– Recommendations made by the Authority’s Chief Auditor 
to reduce potential liabilities

– Plan Sponsor Audit Findings

5



Inactive Non-Vested Member Accounts
• Terminated Members who do not establish reciprocity and are ineligible 

for a retirement benefit due to lack of sufficient Service Credit are known 
as Inactive Non-vested Members. 

• Revise Section 0901 to provide direction to SDCERS to credit interest to all 
Inactive Non-vested Member accounts by using a similar methodology to 
that used to credit interest to Deferred Retirement Option Plan (DROP) 
Member accounts. 
– Established by the Plan Administrator and is currently a blend of 75% of the 

five-year U.S. Treasury rate and 25% of the five-year High Quality Market (HQC) 
bond rate.

6



The proposed Amendment reduces potential future liabilities and is consistent 
with the Plan’s intent to provide Vested Members retirement benefits.

Avoids Potential Liabilities
Currently SDCERS credits Non‐Vested Member accounts at the discount rate assumed by the SDCERS 
Board for plan investments. As of June 30, 2018 this was 6.75%. Crediting these Non‐Vested Member 
accounts at the discount rate exposes the Authority to risks when the investment returns do not meet 
or exceed the interest rate credited. 

Consistent with Plan Purpose
The purpose of the Plan is to “recognize an obligation to Airport Authority employees for their long 
service in public employment by providing them with retirement, disability and death benefits as 
additional elements of compensation.” The purpose was never envisioned as an investment vehicle for 
those who did not vest.

Inactive Non-Vested Member Accounts
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Purchase of Service Credit
• Section 1100 of the Plan currently allows Members that were 

previously employed with the City of San Diego (“City”) or the San 
Diego Unified Port District (“Port”) to purchase Authority Service 
Credit for time served with the City or Port when they were not 
making contributions to SDCERS. 

• Clarifies Section 1100 to only allow a Purchase Service Credit (PSC) 
in those instances which are outlined in the Plan subsections for all 
employees hired after February 7, 2019. 

• The amendment would have no impact on any other allowable PSC 
provisions as defined in Sections 1101 through 1106. 
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The proposed Amendment eliminates an unintended PSC scenario that results from 
actions by other entities including, but not limited to, the introduction of defined 
contribution retirement plans introduced by the City of San Diego and new defined 
benefit plans introduced by the Port Authority.

Consistent with Plan Intent
The PSC article outlines reasons why a Member may be able to purchase allowable service credit at a 
later date. These include approved leaves such as the Family Medical Leave Act (FMLA), the Uniformed 
Services Employment & Re‐employment Rights Act (USERRA), and long term disability. It was not the 
intent of the Plan to allow a new employee to purchase enough service credit to vest in the Authority 
Plan without every having provided service to the Authority.

Maintains Benefit for Current Members
The proposed change will only apply to new Members hired after February 7, 2019. Two current 
members have benefited from this provision. The Plan update will prevent the potential for future 
abuse of the option.

Purchase of Service Credit
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Option 1: All or Nothing
• Resolve Audit Finding #1 by adding clarifying language to 

Section 0203 of the Plan:
– Direct SDCERS to calculate Base Compensation using an employee’s 

standard hours per pay period (e.g. 80 hours) when the employee’s 
pay for that period is sufficient to make the required Employee 
Contribution; 

– Direct SDCERS to grant zero (0) hours of Service Credit when the 
employee’s pay for that period is not sufficient to make the 
required Employee Contribution; and  

– In an instance where an employee does not have sufficient pay to 
make the required Employee Contribution, the employee may 
request a Purchase of Service Credit from SDCERS, as allowable, 
under Section 1100 of the Plan.

10



Option 2: Prorating

• Resolve Audit Finding #1 by adding clarifying 
language to Section 0203 of the Plan:
– Direct SDCERS to calculate Base Compensation using 

reported hours per pay period and deduct the 
required Employee Contribution for those hours.  

– In an instance where an employee has unpaid leave 
due to a regulated leave, the employee may request 
a Purchase of Service Credit from SDCERS, as 
allowable, under Section 1100 of the Plan.
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Staff recommends Option #1 as it offers optimal benefit to both the Authority and the employee.

Ease of Understanding
• In a typical two‐week payroll period, an employee is expected to work 80 or more 

hours and may earn a maximum of 80 hours of Service Credit. 

• Using an employee’s standard hours and paying the full employee contribution on 80 
hours results in a consistent payroll deduction from the employee’s pay check.

• This is the most common methodology used by CA pension systems. 

Service Credit & Base Compensation
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Staff recommends Option #1 as it offers benefits to both the Authority and the employee.

Ease of Administration
Reporting the actual hours worked, paid time off, overtime, and excess time off results in additional processing and expense and requires 
significant software reprogramming for overtime and leave reporting.

Service Credit & Base Compensation
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Option 1: All or Nothing

05/2014 ‐ 08/2018 Hours  % of Total  Contributions

Reported 3,283,607  99.03% $12,821,598

Regulated Leave 25,662  0.77% $120,203

Unregulated Leave* 6,571  0.20% $25,657

TOTAL 3,315,840  100.00%

* Estimated based on initial reconciliation of payroll records.

Option 2: Proration

Hours**  Rate Expense*

SDCRAA 388  $64.00 $24,832

SDCERS 290  $64.00 $18,560

TOTAL 678 $43,392

• Does not include initial expense to reprogram software for required 
reporting.

• Does not account for increased productivity gained from hours allocated 
to different activities.



Staff recommends Option #1 as it offers optimal benefit to both the Authority and the employee.

Avoidance of Future Burden
• The Authority pays the full employer contribution for the employee’s 80 hours for 
that payroll period regardless of the hours worked.  

• Not charging the full employee contribution for the 80 hours results in the employee 
having to file for a Purchase of Service Credit in the future and pay interest accrued 
on that unfunded portion.

Service Credit & Base Compensation
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Recommended Action

• It is recommended that the Board Adopt the 
Resolution approving Amendment No. 6 to the 
Amended and Restated SDCRAA Retirement Plan and 
Trust of 2013.
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Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Authorize Lease Agreements with Southwest Airlines, American Airlines, United 
Airlines, and Delta Airlines to Occupy and/or Use Space Within The Newly 
Developed Airline Support Building to Operate Airline Cargo Services, Aircraft 
Provisioning, and Ground Service Equipment Related Activities 

Recommendation: 

Adopt Resolution No. 2019-0020, authorizing the President/CEO to negotiate, grant and 
execute lease agreements with Southwest Airlines, American Airlines, United Airlines, 
and Delta Airlines for the development and use of space within the newly developed 
Airline Support Building and associated landside and airside exterior areas to be 
constructed on the south side of the San Diego International Airport with a length of term 
not to extend beyond January 1, 2036 and to take all further necessary actions to finalize 
the lease agreements.  

Background/Justification: 

Continuing the planning efforts and future vision for the south side of San Diego 
International Airport (“Airport”), a ±7.55 acre site has been identified for the development 
of the Airline Support Building (“ASB”) to accommodate current and future airline belly 
cargo freight services, aircraft provisioning, and ground service equipment related 
activities. This site is comprised of a building footprint of approximately 73,609 square 
feet and apron and landside exterior areas totaling approximately 255,194 square feet.  
Currently, belly cargo operations are conducted within an aged facility located west of 
the Authority administration building, and east of Terminal 1.  The Authority maintains 
agreements with Southwest Airlines, United Airlines, American Airlines, Delta Airlines, 
and JetBlue Airways for use of space at the facility.  In addition to handling their own 
cargo operations, some of these airlines in turn, handle cargo for non-tenant airlines, 
either directly, or via arrangements with ground handlers.  The new ASB will enhance 
current operations through the construction of a modern integrated cargo facility that will 
form part the ultimate vision for the south side of the Airport.   
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Site Location 

 
 
 
 
Proposed ASB Site Plan 
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Authority staff and SAN airlines served as stakeholders in the project planning process 
to validate the following: 

 site location; 
 building technical requirements and configuration options; 
 airside and landside space and operational requirements; and  
 project scheduling.   

 
As a result of this process, a Maximum Project Budget of $52.5 million was determined 
necessary for the design and construction of the site and base building.  Authority staff is 
seeking Board approval to proceed with design and construction of the ASB as a 
separate agenda item and Board Resolution (Package 2 of the Airport Support 
Facilities).  The Maximum Project Budget is a variable in determining the facility rent 
structure, which is discussed later in this report, along with other key business terms, 
which form the foundation of new lease agreements with the participant tenants.   
 
A key outcome of this consultation process was confirming interest in continued belly 
cargo services at the Airport within the new ASB, and identification of the specific space 
requirements of each airline.  Following is a summary of requested space within the new 
ASB by the following four airlines:  Southwest Airlines, Delta Airlines, United Airlines, 
and American Airlines.  All other current airline operators were offered but declined the 
opportunity to lease exclusive space within the facility.  For these non-tenant airlines, a 
Common Cargo bay is included in the facility.  This area will be managed by the 
Authority or Authority-designated third-party operator, and enables smaller cargo 
volumes of domestic and international carriers to be accommodated within the ASB.   
 
 
Leasable Space Summary 
 

Tenant Use 
Ground 

Floor (SF) 
Mezzanine 

(SF) 
Total  
(SF) 

Southwest Airlines Provisioning, 
Warehouse, GSE, Office 

26,500 4,700 31,200

Delta Airlines Warehouse, Office 9,000 3,000 12,000

United Airlines Warehouse, Office 10,000 2,000 12,000

American Airlines Warehouse, GSE 10,000 0 10,000

Common Cargo 
(Authority) 

Warehouse, Office 14,500 3,300 17,800

Total Leasable Area (SF) 70,000 13,000 83,000
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Interior Building Tenant Space Allocation 
 

 
          Ground Floor      Mezzanine 
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Business Terms: 

The following provides a summary of the business terms between Authority Staff and the 
four tenant airlines: Southwest Airlines, American Airlines, United Airlines, and Delta 
Airlines.  Upon Board approval, Authority Staff will finalize and execute the formal lease 
agreements between the Authority and the four Tenant airlines, consistent with and 
incorporating the business terms set forth below.   

 
Construction Commencement September 15, 2019 

Date of Beneficial Occupancy (DBO) Estimated October 19, 2020 

(Existing Cargo Building Razed Nov. 2020) 

Term Expiration Date 
15 years beyond DBO 

(Not to Exceed January 1, 2036) 

Site Area ±7.55 acres / 328,802 sqft. 

Building Leasable Area 83,000 sqft. 

Project Design and Construction 

 Base Building & Site Preparation by Authority 
 

 Interior Space Buildout & Signage 

 

$52,500,000 (Maximum Project Budget) 

 

Capital Investment by each Tenant 

Tenant Rent  Sum of Facility Rental Rate plus Land Rental Rate. 

Monthly rent will be calculated based on Tenant’s 
exclusively lease space within the ASB. 

Site size, project costs and effective rental rates 
will be reconciled to match as-built conditions. 

Facility Rental Rate Calculation 

 

Facility Rental Rate will be adjusted  

based on Authority’s acutal base building and site costs, and associated debt service. 

Land Rental Rate Calculation 

 

Land Rental Rate will be adjusted based on as-built site size.  

Base land rent will be adjusted annually by the greater of CPI or 2.5%.  
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Common Area Maintenance Provided by Authority or Designee; Tenants to 
reimburse Authority based on pro rata share. 

In addition to the above referenced agreements with the Tenant Airlines, Authority Staff 
will initiate a solicitation process to identify a third-party service provider(s) to lease 
and/or operate the common use portion of the ASB that serves non-tenant airline cargo 
and other delivery needs.  Additionally, the Authority or an Authority-designated third–
party service provider(s) will maintain common areas of the building, and the costs of 
this service will be assessed to all occupants of the ASB as a common area 
maintenance charge and be subject to reimbursement by the Tenants.      

Fiscal Impact:  

Project costs of the ASB are included in the Board approved FY2019-FY2023 Capital 
Program Budget.  Facility Rent and Land Rent for the ASB will be included in the 
Conceptual FY2021 Budget to be presented at the June 2019 Board meeting for 
approval. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA:  Based upon an Initial Study prepared in January 2018 evaluating the 
potential environmental impacts of the proposed project, a Notice of Exemption was 
prepared that determined the project is a categorical exemption under CEQA Sections 
15301 – Existing Facilities – Class 1; 15302 – Replacement or  Reconstruction – Class 2 
and 15304 Minor Alternations to Land – Class 4.  The Notice of Exemption was filed with 
the County of San Diego Clerk on January 22, 2018.     
 
B. California Coastal Act Review:  The proposed project was included as an Airport 
Support land use and evaluated as part of the San Diego International Airport Master 
Plan adopted May 1, 2008 and Coastal Development Permit 6-09-015 by the California 
Coastal Commission dated September 1, 2009.  An additional coastal development 
permit may be required by the California Coastal Commission prior to project 
construction. 
 

Application of Inclusionary Policies:  

Not applicable  

Prepared by: 

LISA POITRAS 
REAL ESTATE MANAGER, REVENUE MANAGEMENT 



  

RESOLUTION NO. 2019-0020 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, AUTHORIZING THE PRESIDENT/CEO 
TO NEGOTIATE, GRANT AND EXECUTE LEASE 
AGREEMENTS WITH SOUTHWEST AIRLINES, 
AMERICAN AIRLINES, UNITED AIRLINES, AND 
DELTA AIRLINES FOR THE DEVELOPMENT AND 
USE OF SPACE WITHIN THE NEWLY DEVELOPED 
AIRLINE SUPPORT BUILDING AND ASSOCIATED 
LANDSIDE AND AIRSIDE EXTERIOR AREAS TO 
BE CONSTRUCTED ON THE SOUTH SIDE OF THE 
SAN DIEGO INTERNATIONAL AIRPORT WITH A 
LENGTH OF TERM NOT TO EXTEND BEYOND 
JANUARY 1, 2036 AND TO TAKE ALL FURTHER 
NECESSARY ACTIONS TO FINALIZE THE LEASE 
AGREEMENTS 

 
 

WHEREAS, the Airline Support Building (“ASB”) will serve the airlines, 
and support ground service equipment maintenance, belly cargo operations, and 
storage areas for aircraft provisioning items; and  

 
WHEREAS, the design and construction of the ASB is part of Package 2 

of the Airport Support Facilities; and  
 
WHEREAS, the construction of the ASB will enable the Authority to meet 

current and future airline cargo demand while also improving customer service as 
an economic stimulus for the region; and 

 
WHEREAS, Staff consulted with all existing airlines serving the Airport to 

determine space requirements at the new ASB and Southwest Airlines, American 
Airlines, United Airlines, and Delta Airlines (collectively “Tenant Airlines”) 
indicated a desire to lease exclusive space at the ASB on opening day; and 

 
WHEREAS, Staff and Tenant Airlines negotiated and conceptually agreed, 

subject to Board approval, the terms and conditions set forth in the Staff Report 
accompanying this Resolution; and   

 
WHEREAS, the Board finds that executing leases with the Tenant Airlines, 

that include terms and conditions that are consistent with the terms and 
conditions negotiated by Staff and outlined in the Staff Report, to facilitate future 
belly cargo operations at the Airport is in the best interest of the Authority; and 
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WHEREAS, non-tenant airlines will provide cargo services within a 
common cargo area at the ASB that is operated and managed by the Authority or 
its designee.  

 
NOW, THEREFORE, BE IT RESOLVED that the Board authorizes the 

President/CEO to negotiate, grant and execute lease agreements with Southwest 
Airlines, American Airlines, United Airlines, and Delta Airlines for the 
development and use of space within the newly developed Airline Support 
Building and associated landside and airside exterior areas to be constructed on 
the south side of the San Diego International Airport with a length of term not to 
extend beyond January 1, 2036; and  

 
BE IT FURTHER RESOLVED that the Authority will develop the base 

building and landside and airside exterior areas of the ASB with a Maximum 
Project Budget of $52,500,000; and 

 
BE IT FURTHER RESOLVED that rental rates for the ASB will be 

adjusted to reflect the as-built conditions of site size and project budget; and 
 
BE IT FURTHER RESOLVED that design and construction of the interior 

areas of the ASB and any site or building components above and beyond the 
Authority’s scope, is the responsibility of the ASB tenants; and 

 
BE IT FURTHER RESOLVED that the lease agreements with the Tenant 

Airlines will have a term that will not extend beyond January 1, 2036; and 
 
BE IT FURTHER RESOLVED that an Initial Study and Notice of 

Exemption was prepared in January 2018 and the Board hereby finds and 
determines that the project is a categorical exemption under CEQA Sections 
15301 – Existing Facilities – Class 1; 15302 – Replacement or Reconstruction – 
Class 2 and 15304 Minor Alternations to Land – Class 4; and was evaluated as 
an Airport Support land use as part of the San Diego International Airport Master 
Plan adopted May 1, 2008 and CDP 6-09-015 by the California Coastal 
Commission dated September 1, 2009.  An additional coastal development 
permit may be required by the California Coastal Commission prior to project 
construction. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 
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Airline Support Building consistent with Airport Land Use Plan

Supplemental EIR – Certified by SDCRAA Board Sept. 1, 2011
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Background

Concept Development and Airline Engagement:

 Space Requirements

 Optimizing Land Available

 Building and Site Functionality

 Rental Structure

 Schedule
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Site Plan
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Floor Plan

Tenant Total Floor Area

Southwest 31,200 SF

Delta 12,000 SF

United 12,000 SF

American 10,000 SF

Common Cargo 
(Authority)

17,800 SF

Total Leasable SF 83,000 SF

Ground Floor

Mezzanine
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Business Terms

Term 15 years from DBO (not to exceed Jan. 1, 2036)

Site Area ±7.55 acres / 328,802 sqft.

Building Leasable 83,000 SF

Project Design & Construction 

• Base Building & Site Preparation by Authority $52,500,000 (Maximum Project Budget)

• Interior Space Buildout & Signage Capital Investment by each Tenant

Tenant Rent Pro Rata Share of
Facility Rent + Land Rent

• Facility Rent  $48.26 /sf/year (maximum)
Based on est. project costs and debt service costs

• Land Rent  $20.32 /sf/year
Based on Market Rate of $5.13 /sf/year and Leasable SF

• Reconciliation Tenant Rent will be reconciled to match as‐built conditions of site 
size, project costs and associated debt service

Common Area Maintenance Provided by Authority or Designee;
Tenants to reimburse CAM based on pro rata share
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2018 2019 2020
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Project Timeline

Construction 
Start

ASB Open for 
Business

Existing Cargo 
Building 

Demolished

Airline T.I.
Plans 

Submitted

Lease 
Executed

Board 
Approval 

and 
Agreement 
Preparation

MOU’s 
Executed 

by 
Airlines

Airline 
Space 

Validation & 
MPB 

Determined

Construction approx. 14 monthsLeast Tern Nesting T.I. Buildout

Base Building 
Complete

Common Cargo Operator Solicitation
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Staff Recommendations

Adopt Resolution No. 2019‐_____, authorizing the President/CEO to negotiate,

grant and execute lease agreements with Southwest Airlines, American Airlines,

United Airlines, and Delta Airlines for the development and use of space within

the newly developed Airline Support Building and associated landside and airside

exterior areas to be constructed on the south side of the San Diego International

Airport with a length of term not to extend beyond January 1, 2036 and to take

all further necessary actions to finalize the lease agreements.
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Concept Rendering
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Questions?



 
 

  
 

Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Approve and Authorize the President/CEO to Negotiate and Execute a Second 
Amendment to the Sundt Construction, Inc., Contract and a Future Guaranteed Maximum 
Price Amendment 
 

Recommendation: 
 
Adopt Resolution No. 2019-0021, approving and authorizing the President/CEO to negotiate 
and execute: (1) a Second Amendment to the Contract with Sundt Construction, Inc., 
establishing an amended Maximum Contract Price of $150,103,880 and an amended Master 
Project Schedule for Packages 1 and 2 of the Airport Support Facilities; and (2) Work 
Authorizations and a Guaranteed Maximum Price Amendment within the amended Maximum 
Contract Price for Packages 1 and 2.  
 
Background/Justification: 
 
On May 3, 2018, the San Diego County Regional Airport Authority (“Authority”) Board (“Board”) 
adopted Resolution No. 2018-0047, authorizing the President/CEO to (1) execute a Progressive 
Design-Build Agreement (“Contract”) with Sundt Construction, Inc. (“Sundt”), and (2) negotiate 
and execute Work Authorizations for Validation Phase services, initial design work, procurement 
of long-lead items, and early construction work, in an amount not-to-exceed $9,000,000, for the 
Airport Support Facilities (“ASF”) project. 
 
The ASF project has six work elements, as described below: 
 
1. Facilities Management Department (“FMD”) campus, including administrative spaces, 

mechanic and maintenance shops, fleet parking, and storage. This facility will also provide a 
new warehouse for the Authority’s Procurement Department (Package 1). 
 

2. Airline Fueling Operator facility, including administrative spaces, maintenance bays and 
apron areas for storing aircraft fueling trucks (Package 1). 
 

3. The relocation of Airport Operations Area gate P-18 and modifications to the Rental Car 
Center (RCC) bus parking facility (Package 1).  
 

4. North Side utility infrastructure improvements, to add main utility connections and access 
roads that will support the FMD facilities and other North Side projects (Package 1). 
 

5. Storm water capture and reuse system, including a large underground storage tank adjacent 
to the FMD facilities and infiltration beds south of the runway and adjacent to the Airline 
Support Building (Package 1). 
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6. Airline Support Building (“ASB”), that will serve the airlines, and support ground service 

equipment maintenance, belly cargo services, and storage areas for aircraft provisioning 
items (Package 2). 

 
During the Validation Phase, in order to expedite the completion of work elements 1-5, staff 
decided to split the implementation of the ASF project work into two packages with work 
elements 1-5 in Package 1 and work element 6 in Package 2. The costs for Package 2, the 
Airline Support Building, will be recovered through lease agreements with the airlines and 
required additional discussions with the airlines on conceptual design and costs.   
   
On November 1, 2018, the Board adopted Resolution No. 2018-0126, approving and 
authorizing the President/CEO to negotiate and execute: (1) the Validation Amendment to the 
Contract with Sundt Construction, Inc., establishing a Maximum Contract Price (“MCP”) of 
$107.2 million and a Master Project Schedule (“MPS”) for the design and construction of 
Package 1, and (2) Work Authorizations and a Guaranteed Maximum Price Amendment within 
the Package 1 MCP after the issuance of the Validation Amendment. 
 
At that meeting, staff advised the Board that after completion of discussions with the airlines on 
the conceptual design and final costs for the ASB, and completion of the review and validation 
of the Package 2 MCP and MPS, staff would return to the Board to request approval of an 
amendment to the MCP and MPS that would establish an overall MCP and MPS for the entire 
project. 
 
In December 2018, staff working with the RCC bus operator, identified other existing areas 
where additional RCC buses could be parked. This allowed the bus parking modifications to be 
removed from the project, resulting in a savings of $326,486.   

 
Discussions with the airlines were completed in January 2019.  The Authority, assisted by 
independent cost estimators, negotiated a Package 2 value of $44,899,691. The number 
includes $1,669,325 in Validation Phase costs for Package 2 that were previously authorized as 
part of the MCP for Package 1. 
 
The amended MCP for the combined Package 1 and Package 2 is $150,103,880 as described 
in the table below:  
 

Description Amount 

MCP for Package 1, Authorized by the Board on November 1, 2018  $107,200,000 

Additions and Reductions   

   - Add for Airline Support Building (Package 2)  $43,230,366  

   - Reduction for de-scoping of RCC Bus Parking Modifications (MCP 1)  $(326,486)  

Additional Amount Requested  $42,903,880  

Amended Maximum Contact Price Total (Packages 1 & 2) $150,103,880 
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Staff, assisted by independent schedulers, also reached agreement on the amended Master 
Project Schedule.  Key milestones include: 
 

Anticipated Milestone Event for Packages 1 and 2 Planned Date  
Complete Storm Water Tank March 2020
Complete  Package 1 March 18, 2020
Package 1 Facilities Operational April 2020
Substantial Completion of Package 2 July 20, 2020
Sundt Construction Contract Final Acceptance and Completion August 19, 2020
Package 2 Facilities Operational October 2020
 
 
Total ASF Program budget (in millions) 
 
Design Build Contractor’s Total MCP $150.1 
Authority Budget  
- PM/CM, Insurance & Permit Fees     16.2 
- Authority Contingency       7.5 
ASF Project Total Budget  $173.8 
ASF Project Budget approved as part
   of FY 2019-FY2023 Capital Program 

$159.7

Budget Shortfall $  14.1
 
The approved FY 2019-FY 2023 Capital Program has available budget to fund the ASF 
Program from the Board approved Airport Support Facilities and Storm Water/Condensate 
Projects along with savings from the Capital Program including the cancelled rehabilitation of 
Terminal 2 Apron pavement, which was budgeted at $16.6 million. Note that the Terminal 2 
Apron rehabilitation project has been cancelled as it is not currently necessary, but it is 
anticipated that this work will be a requirement of a future Capital Program. 
 
The Debt Service and O&M costs associated with the ASB will be recovered via a 15 year lease 
that the airlines utilizing the facility will enter into. 
 
Requested Authorizations 
 
Staff requests that the Board approve and authorize the President/CEO to negotiate and 
execute a second Amendment to the Contract with Sundt Construction, Inc., establishing an 
amended Maximum Contract Price of $150,103,880 and an amended Master Project Schedule 
for Packages 1 and 2 of the Airport Support Facilities establishing a Final Acceptance and 
Completion in October 2020. 
 
Staff further requests that the Board approve and authorize the President/CEO to negotiate and 
execute Work Authorizations and a future Guaranteed Maximum Price (GMP) Amendment 
within the amended Maximum Contract Price for Packages 1 and 2. 
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Fiscal Impact: 

Adequate funds for the Sundt Construction, Inc., contract to construct Package 2 of the Airport 
Support Facilities Projects are included within the Board approved FY2019-FY2023 Capital 
Program Budget. Sources of funding for this project include Airport Revenue Bonds, Airport 
Revolving Lines of Credit and Airport Cash. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A.  CEQA: Based upon an Initial Study prepared in January 2018 evaluating the potential 
environmental impacts of the proposed project, a Notice of Exemption was prepared that 
determined the project is a categorical exemption under CEQA Sections 15301 – 
Existing Facilities – Class 1; 15302 – Replacement or Reconstruction – Class 2 and 
15304 Minor Alternations to Land – Class 4. The Notice of Exemption was filed with the 
County of San Diego Clerk on January 22, 2018. 

 
B.  California Coastal Act Review: The proposed project was included as an Airport Support 

land use evaluated as part of the San Diego International Airport Master Plan adopted 
May 1, 2008 and Coastal Development Permit 6-09-015 by the California Coastal 
Commission dated September 1, 2009.  An additional coastal development permit may 
be required by the California Coastal Commission prior to project construction. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged Business 
Enterprise (DBE) Program, an Airport Concession Disadvantaged Business Enterprise 
(ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are intended to 
promote the inclusion of small, local, service disabled veteran owned, historically 
underrepresented businesses and other business enterprises, on all contracts.  Only one of the 
programs/policies named above can be used in any single contracting opportunity.  
 
No preferences were applied to the award of the Contractor Agreement with Sundt; however, 
Sundt’s proposal included commitments for Small Businesses (SB), Local Businesses (LB), and 
Service Disabled Veteran Owned Small Businesses (SDVOSB) participation, and Sundt is 
required by the contract to work with the Authority in accordance with their small business plan 
and outreach plan to maximize participation of small, local, historically underutilized and service 
disabled veteran owned small businesses. 

Prepared by: 

DENNIS PROBST 
VICE PRESIDENT, DEVELOPMENT 



  

 

RESOLUTION NO. 2019-0021 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AND AUTHORIZING 
THE PRESIDENT/CEO TO NEGOTIATE AND 
EXECUTE: (1) A SECOND AMENDMENT TO THE 
CONTRACT WITH SUNDT CONSTRUCTION, INC., 
ESTABLISHING AN AMENDED MAXIMUM 
CONTRACT PRICE OF $150,103,880 AND AN 
AMENDED MASTER PROJECT SCHEDULE FOR 
PACKAGES 1 AND 2 OF THE AIRPORT SUPPORT 
FACILITIES; AND (2) WORK AUTHORIZATIONS 
AND A GUARANTEED MAXIMUM PRICE 
AMENDMENT WITHIN THE AMENDED MAXIMUM 
CONTRACT PRICE FOR PACKAGES 1 AND 2 

 
 

WHEREAS, on May 3, 2018, the San Diego County Regional Airport 
Authority (“Authority”) Board (“Board”) adopted Resolution No. 2018-0047, 
authorizing the President/CEO to (1) execute a Progressive Design-Build 
Agreement (“Contract”) with Sundt Construction, Inc. (“Sundt”), and (2) negotiate 
and execute Work Authorizations for Validation Phase services, initial design 
work, procurement of long-lead items, and early construction work, in an amount 
not-to-exceed $9,000,000, for the Airport Support Facilities (“ASF”) project; and  

 
WHEREAS, the ASF project has six work elements, as described below: 
 

1. Facilities Management Department (“FMD”) campus, including administrative 
spaces, mechanic and maintenance shops, fleet parking, and storage. This 
facility will also provide a new warehouse for the Authority’s Procurement 
Department (Package 1). 

 
2. Airport Fueling Operations facility, including administrative spaces, 

maintenance bays and apron areas for storing aircraft fueling trucks (Package 
1). 

 
3. The relocation of Airport Operations Area gate P-18 and modifications to the 

Rental Car Center (“RCC”) bus parking facility (Package 1). 
 

4. North Side utility infrastructure improvements, to add main utility connections 
and access roads that will support the FMD facilities and other North Side 
projects (Package 1). 
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5. Storm water capture and reuse system, including a large underground 
storage tank adjacent to the FMD facilities and infiltration beds south of the 
runway and adjacent to the Airline Support Building (Package 1). 
 

6. Airline Support Building (“ASB”), that will serve the airlines, and support 
ground service equipment maintenance, belly cargo services, and storage 
areas for aircraft provisioning items (Package 2); and 

 
WHEREAS, during the Validation Phase, in order to expedite the 

completion of work elements 1-5, staff decided to split the implementation of the 
ASF project work into two packages with work elements 1-5 in Package 1 and 
work element 6 in Package 2. The costs for Package 2, the Airline Support 
Building, will be recovered through lease agreements with the airlines and 
required additional discussions with the airlines on conceptual design and costs; 
and 

 
WHEREAS, on November 1, 2018, the Board adopted Resolution No. 

2018-0126, approving and authorizing the President/CEO to negotiate and 
execute: (1) the Validation Amendment to the Contract with Sundt Construction, 
Inc., establishing a Maximum Contract Price (“MCP”) of $107.2 million and a 
Master Project Schedule (“MPS”) for the design and construction of Package 1,  
and (2) Work Authorizations and a Guaranteed Maximum Price Amendment 
within the Package 1 MCP after the issuance of the Validation Amendment; and 

 
WHEREAS, at that meeting, staff advised the Board that after completion 

of discussions with the airlines on the conceptual design and final costs for the 
ASB, and completion of the review and validation of the Package 2 MCP and 
MPS, staff would return to the Board to request approval of an amendment to the 
MCP and MPS that would establish an overall MCP and MPS for the entire 
project; and 

 
WHEREAS, in December 2018, staff working with the RCC bus operator, 

identified other existing areas where additional RCC buses could be parked. This 
allowed the bus parking modifications to be removed from the project, resulting in 
a savings of $326,486; and 

 
WHEREAS, discussions with the airlines were completed in January 2019. 

The Authority, assisted by independent cost estimators, negotiated a Package 2 
value of $44,899,691. The number includes $1,669,325 in Validation Phase costs 
for Package 2 that were previously authorized as part of the MCP for Package 1; 
and 

 
WHEREAS, the amended MCP for the combined Package 1 and Package 

2 is $150,103,880; and 
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WHEREAS, staff, assisted by independent schedulers, also reached 
agreement on the amended Master Project Schedule; and 

 
WHEREAS, the approved FY 2019-FY 2023 Capital Program has available 

budget to fund the ASF Program from the Board approved Airport Support Facilities and 
Storm Water/Condensate Projects along with savings from the Capital Program 
including the cancelled rehabilitation of Terminal 2 Apron pavement, which was 
budgeted at $16.6 million. Note that the Terminal 2 Apron rehabilitation project has been 
cancelled as it is not currently necessary, but it is anticipated that this work will be a 
requirement of a future Capital Program; and 

 
WHEREAS, the Debt Service and O&M costs associated with the ASB will be 

recovered via a 15 year lease that the airlines utilizing the facility will enter into. 
 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 

and authorizes the President/CEO to negotiate and execute a Second 
Amendment to the Contract with Sundt Construction, Inc., establishing an 
amended Maximum Contract Price of $150,103,880 and an amended Master 
Project Schedule for Packages 1 and 2 of the Airport Support Facilities; and  

 
BE IT FURTHER RESOLVED that the Board hereby approves and 

authorizes the President/CEO to negotiate and execute Work Authorizations and 
a Guaranteed Maximum Price Amendment within the amended Maximum 
Contract Price for Packages 1 and 2; and 
 

BE IT FURTHER RESOLVED that the Board finds that based upon an 
Initial Study prepared in January 2018 evaluating the potential environmental 
impacts of the proposed project, a Notice of Exemption was prepared that 
determined the project is a categorical exemption under CEQA Sections 15301 – 
Existing Facilities – Class 1; 15302 – Replacement or Reconstruction – Class 2 
and 15304 Minor Alternations to Land – Class 4. The Notice of Exemption was 
filed with the County of San Diego Clerk on January 22, 2018; and that the 
proposed project was included and evaluated as an Airport Support land use as 
part of the San Diego International Airport Master Plan adopted May 1, 2008 and 
Coastal Development Permit 6-09-015 by the California Coastal Commission 
dated September 1, 2009.  An additional coastal development permit may be 
required by the California Coastal Commission prior to project construction. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 7th day of February, 
2019, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, BOARD SERVICES / 
  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 
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Airport Support Facility (ASF) 

Work Elements Package

1 Facilities Management Department (FMD) Campus Package ‐1

2 Airport Fueling Operator (AFO) Facility Package ‐1

3 North Side Utility Infrastructure ‐ ASF Package ‐1

4 RCC Bus Parking Modifications & AOA Gate Package ‐1

5 Storm‐water Capture and Reuse Package ‐1

6 Airline Support Building Package ‐2
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Airline Support Building (ASB)



ASF Package-1 Budget

5

Description Amount

• Design Build Contractor’s
- Design & Const. Budget Package -1
- Validation Phase Cost*

$   101,500,000
$       5,700,000

DB’s Maximum Contract Price (MCP) $   107,200,000 

• Authority Budget
- PM/CM, Insurance & Permit Fees
- Authority Contingency

$     8,600,000
$     5,300,000

ASF Package-1 Total Budget $ 121,100,000

* Validation Phase Cost for Package‐2 is included in this budget



ASF Amended MCP Budget
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Description Amount

Package 1 MCP Authorized November 1, 
2018

$ 107,200,000

• Additions and Reductions
- Add for Airline Support Building
- Reduction for de-scoping RCC Bus Parking 

Modifications

$    43,230,366
$       (326,486)

Additional Amount Requested for 
Package 2

$ 42,903,880

Sundt’s Amended MCP $ 150,103,880



ASF Amended Project Budget
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Description
Budget 

(Millions)

Package 1 Maximum Contract Price (MCP) Authorized Nov. 01, 2018 $         107.2 

Additions and Reductions
- Add for Airline Support Building $           43.2 

- Reduction for RCC Bus Parking Modifications $            (0.3)

Additional Amount Requested for Package 2 $           42.9 

DB's Amended Maximum Contract Price (MCP) $         150.1 

Authority Budget

Total of PM/CM, Insurance & Permit Fees $           16.2 

- Authority Contingency (5%) $             7.5 

Total Non-Contract Budget $           23.7 

Total Project Estimate (Maximum Contract Price + Authority Budget) $         173.8 

Total ASF Budget (Approved) $         159.7 

Delta $         (14.1)



ASF Amended Master Project Schedule
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Questions ?



 
 

 

 
STAFF REPORT       Meeting Date:  FEBRUARY 7, 2019 

Subject: 

Business and Travel Expense Reimbursement Reports for Board Members, 
President/CEO, Chief Auditor and General Counsel When Attending Conferences, 
Meetings, and Training at the Expense of the Authority 

Recommendation: 

For information only. 

Background/Justification: 

Authority Policy 3.30 (2)(b) and (4)(b) require that business expenses reimbursements of 
Board Members, the President/CEO, the Chief Auditor and the General Counsel be 
approved by the Executive Committee and presented to the Board for its information at 
its next regularly scheduled meeting. Authority Policy 3.40 (2)(b) and (3)(b) require that 
travel expense reimbursements of Board Members, the President/CEO, the Chief 
Auditor and the General Counsel be approved by the Executive Committee and 
presented to the Board for its information at its next regularly scheduled meeting. 

The attached reports are being presented to comply with the requirements of policies 
3.30 and 3.40 

Fiscal Impact: 

Funds for Business and Travel Expenses are included in the FY 2018-2019 Budget.  

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
  

SAN DIEGO COUNTY  
REGIONAL AIRPORT AUTHORITY
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Environmental Review: 
 
A. This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (CEQA), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” 
subject to CEQA. Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review: This Board action is not a "development" as 

defined by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 TRAVEL REQUEST 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 KIM BECKER 







































 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 TRAVEL EXPENSE 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 KIM BECKER 



















































































































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 BUSINESS EXPENSE 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 KIM BECKER 



















 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 APRIL BOLING 





 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 J. SCHIAVONI 




	Agenda - February 7, 2019 Board Meeting
	Item A - Overview of Passenger Facility Charges
	Item B - Presentation- Review of Unaudited Financials for Six Months Ended 12-31-18 
	Item 1 - Approval of Minutes
	Item 2 - Approval Compensation Reports
	Item 3 - Awarded Contracts-Change Orders 
	Item 4 - February 2019 Legislative Report 
	Item 5 - Board Appointments
	05.4_Att_A_Board Committees, Liaison and Representative Appointments as of 2-7-19


	Item 6 - Letter of Credit Amendment and Reimbursement Agreement with US Bank
	Item 7 - Unaudited Financial Statements for Six Months Ended December 31, 2018 
	Item 8 - Investment Report
	Item 9 - Adoption of Amendments to Authority Codes and Policies 
	Attachment A - Codes and Policies Update

	Item 10 - Award Contract to Amadeus Airport IT Americas, Inc for Resource Management System & Operational Database Services
	Item 11 - Award Contract for Common Use Systems 
	Item 12 - Approve Agreement Special Waste Disposal Facility
	Item 13 - Approve Amendment 6 to Amended and Restated SDCRAA Retirement Plan and Trust of 2013
	Presentation - Amended & Restated SDCRAA Retirement Plan & Trust of 2013

	Item 14 - Authorize Lease Agreements with Airlines
	Presentation - ASB Lease Agreements

	Item 15 - Approve Second Amendment to Sundt Construction, Inc. 
	Presentation - Airport Support Facility 

	Item 16 - Business and Travel Expense Reimbursement Reports



