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Program Background

2,000 homes completed, approximately 9,000 homes
remaining.

Average cost per home is $50,000.

Completing 300-500 homes per year, based on $15
million annual budget and consistent grant awards.

Unique housing stock creates challenging construction.
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Process for Each Home

Step 1. Homeowner applies and is placed on walt list.

Step 2. Homeowner is selected and placed in group of 30-
50 homes.

Step 3: Design starts on home.

Step 4: Design packages for group are publically bid.
Step 5: Contract awarded by Board.

Step 6: Construction.

Average process takes 2-3 years and is tracked and
collected electronically.
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Organization of Homeowners

 \Web-based database containing records for each parcel.

o Utilized to keep ownership information, appointment
records, communications, all documentation.
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Individual Home Designs

« Each home is designed independently with an
Individualized scope of work.

 Scope of work approved by homeowners prior to bid.

General Parcel Requirement:
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Construction Management —

Electronic Project Management (ePM

 Software system that allows staff to manage the
construction process electronically.

o Utilized in requests for information (RFI), submittals, and
Shop dra‘WingS' PRODUCT SUBMITTAL SUBMITTAL #:

SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY

B Prupcts | S Prupect Conrom | Fliesight | fFsgara | Li|outaok | Moocustare | DNE1 | aOwettnk | 2422 TRUXTON RD SAN DIEGO, CA
=TI N < Refresh Lt TTopgleflsr X hupand 3 Colpss e sl Layoud Specinlty Contracting, Ine. SAN DIEGO PHASE 5.11A
. ePM Today &FM Today
e |M Tk it N T et 0 ke et ARCHITECT / ENGINEER GENERAL CONTRACTOR:
TR Tatal o Ch THE JONES PAYNE GROUP S & L SPECIALTY CONTRACTING, INC.
 Collaboration - - " 2750 WOMBLE ROAD / SUITE 104 315 SOUTH FRANKLIN ST.
< 5 Closeout Log 704 798 A0 SAN DIEGO. CA 92106- SYRACUSE, NY 13202
# Project Management i reutng packag E . = JPG comments: (315) 476-9745
# Tasks 403 2 3% 1.9 Warranty - APPROVED FAX  (315)471-8807 PROJECT NUMBE 247
@4 Financial Managemeat : :;”"_’ ﬂr”? L4 K 3.58 - APPROVED E
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: .5C - APFROVED
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Coordination of Each home In
Construction

SD COUNTY REGIONAL AIRPORT AUTHORITY

.| Quieter Home Program

Daily Report
1 carpanter s continuing with the door installations. 3 painters have begun the patching

TIME 08:19 AM RECORDED BY JACK WARD
Rasidence 10, Sowatsky:

Day 25 of 28 construction days

1 painter is completing the remaining punch list items

TIME 11:03 AM RECORDED BY JACK WARD
Residence 09, Malitor

The window installations are ongoing. The ¢ are currenty i

he is preparing to install door H.

TIME 11:40 AM RECORDED BY JACK WARD
Residence 34, Heon:

The patching and painting is ongoing. The painters are currently touching up windows |
Installers are currently installing the refrigerant set at the east end of the building

PROJECT TITLE:

Quieter Home Program Phase 5 - Group 1

Project# 380501

LOCATION: QHP Truxtun Conference Room

DATE: 9/14/2010 TIME:10:00 AM

SUBJECT: Construction Weekly
Update Meeting

NEXT MEETING DATE: 9/21/2010

PFLLEA 1N AND CERTIFICATE FOR PAYMENT,

CC's
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Closeout of Construction

 Post Construction Surveys
* Closeout of Construction
o Closeout with FAA (Grant closure

Group4.12 Lessons Learned

August 12,2010

Attendees: Brian Lahr, Construction Manager, SDCRAA, Quieter Home Program nl
Homeowner Post-Insulation Surve Steve Clayton, Construction Manager, SDCRAA, Quieter Home Progra } )
Y Catherine Darby, Program Coordinator, SDCRAA, Quieter Home Progra B. Work constructed and assignable fund sources (i.e. AIP#, other
Justin Espinoza, Supenntendant, S&L Specialty Confracting sources, etc).
| I Don McMasters, S&L Specialty Contracting (via conference call)
The San Diege Infernational Airport [SDIA) established a scund insulafion Program to
This survey will allow you to share your experience with the recd provide sound aftenuation freatment te homes located within the 65-70 dB CNEL and
and h with your resp In order to educate future hom: tems for discussion: higher, as approved in SDIA's FAR Part 150 Noise Compatibility Program.
your c ts and suggestions in handouts and presentations. i
. . . . . Summary of Fund Sources
1. Cannot complete a job with multiple superintendants. Throughout the entire San Diego County Regional Airport Authority
Thank you for your cooperation during this project and for compl construction project, S&L superintendent staff had changed and altemated Grant Control Summary
to future participants in the Program. between Mike Strag, Joe Romeo, Lee Wilkinson and Ronny. It caused ‘ et o F"::"‘:""J":‘ 2‘:{‘9;‘“ o o % - -
communication issues with ourhomeowners and InSpEdDrS' CcIpg ‘ ‘Grant Description Amount | Expenses | Amount | Amount | Amount | Balance | Claimed Received | Remaining
Grant45 - Sound
Lessons Learned: In the future, S&L will keep one person in charge if possiblg | z:0m7a | AP PraseV-Group7A | 483,204 | 574783 | 483,204 | 483204 - - 100% | 100.00%
¥ 1. Please enter Homeowner Information Below: throughout the complete phase. Grant48 - Sound Attenuaiion
| | 3805074 | QHP Phase V - Group 7A 18,171 22,548 18,171 18,171 - - 100% | 100.00%
Name: N N N N Grant 50 - Sound Attenuaion
2. Asbestos waste container at Park Point Loma without prior approval from the WS07A | CHP Prose V- Group 7R | 301590 | 47345 | 301550 | 3150 - - T s
Property Address: [ | HOA. Grant 33 - Residential Sound Aftenuaion
380507TA | QHP Pnase V- Group 7A 867,613 | 1,200,561 | 967,613 | 967,613 - - 100% 100.00%
Lessons Learned: In the future, the HOA shall be notified well in advance of || Grant36-Residential Sound Attenuaion
" - P . | 380S07A | QHP Phase V- Geoup 7A_| 1,750,000 | 2,148,829 | 1,732,628 | 1,080,307 | 672,321 | 17,372 | 99.01% | 60.59% 0.99%
construction. Also, written authorization shall be required. Source: SDCRAA Fnance Department
1 \ 3 Constmctlp_n superintendant was offered office space at Park Point Loma, whid QHP Phase 5 — Group TA (CIP #380507A) was a part of Arport Improvement Program
b was not utilized by them at all. (AIP) #45, #48, #50, #53, and #56. Eighty nine (89) dwellings were insulated on the west
]

side of SDIA in QHP Phase 5 — Group 7A (CIP #380507A) (see Figure 1). Eighty nine (89)
dwellings were non - hisforic.




Quieter Home Program Team




