
SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

STAFF REPORT 

 
Meeting Date: AUGUST 29, 2011 

 

Subject: 

 
Fiscal Year 2011 – Annual Audit Activities Report from the Office of the Chief 
Auditor, and Audit Recommendations from the Office of the Chief Auditor for 
Review and Approval 
 

Recommendation: 

 
Staff recommends that the Audit Committee forward this item to the Board for 
information. 
 

Background/Justification: 

 
The Charter of the Office of the Chief Auditor (OCA), as approved by the Board on 
October 2, 2003, established the roles, responsibilities, and working relationship of the 
Chief Auditor with the Audit Committee and Authority management. 
 
The activities and accomplishments of the Office of the Chief Auditor during July 1, 2010, 
through June 30, 2011, are summarized in the attached Annual Report (Attachment A).  
Included in this report is the implementation status of all audit recommendations issued 
by the Office of the Chief Auditor during the fiscal year in execution of the FY11 Audit 
Plan.   
 

Fiscal Impact: 

 
Not applicable. 
 

Environmental Review: 

 
A. This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. Section 15378.  This Board action is not a “project” 
subject to CEQA.  Pub. Res. Code Section 21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act, Pub. Res. Code Section 30106. 
 

Equal Opportunity Program: 

 
Not applicable. 
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CHIEF AUDITOR 
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Table 4:  Schedule of Additional Revenue and Cost Savings Identified through  
Audit Activity 

Audit Report 
Number Title Amount 

10039 Air Serve <$2,820> 

11017 Avis Rent A Car Systems Inc. 782 

11030 Emergency Medical Technician & Paramedic Services <49,832> 

11018 Enterprise Rent A Car Company of Los Angeles 2,481 

10033 Port District Billing FY09 127,432 

11033 Zoological Society 38,554 

Total $116,597 

Percentage of staff time spent on audit activities:  This measure helps ensure that the OCA 
spends an adequate amount of time on audit activities rather than administrative activities.  For 
FY 2011, the OCA was well over our goal of 80% percent.  This goal is the cumulative 
percentage of the target utilization for all audit staff. 

Percentage of audits completed within budgeted time:  This category monitors how efficient 
audit staff is in performing their audits.  Specifically, audit staff is held accountable to the 
internally prepared audit budgets for each project.  However, it recognizes that budgets may 
need adjustment(s) as additional facts become known during an audit.  In FY 2011, the OCA 
completed 86 percent of its audits within the budgeted time.   

Implementation of Audit Recommendations:  This category helps to evaluate the quality of 
the findings and recommendations issued by the OCA.  Additionally, it helps hold the OCA 
accountable for the quality of the recommendations issued.  For the year, 82% of the 
recommendations have been implemented, which is under our goal.  However, as shown by 
Table 5, the percentage of recommendations completed greatly increases as time proceeds. 

Table 5: Percentage of Recommendations Completed 

Recommendation 
Origination 

Recommendation 

Tracked Completed Not Accepted Outstanding % Completed 

Carryover 7 6 1 0 86% 

1st Quarter 1 1 0 0 100% 

2nd Quarter 5 4 0 1 80% 

3rd Quarter 10 7 0 3 70% 

4th Quarter 5 4 0 1 80% 

Total 28 22 1 5 82% 
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Presentation Overview

FY11 Annual Report

– Audit Activities 

– Recommendation Follow-up

– Performance Measures

– Non-Audit & On-going Activities
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Audit Activities

• Completed 31 Audits

– Revenue Contract Audits: 9

– Expenditure Contract Audits: 13 

– Business Process Audits: 9

• Eight (8) audits were in progress as of 

June 30, 2011

• Audit Results

– Issued 21 Recommendations

– Identified additional revenue or cost 

savings of $116,597
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Audits In Progress

Audit Type of Audit
Status as of 

August 28, 2011

AECOM Expenditures Expenditure Report Issued

Aircraft Rescue & Fire Fighting (ARFF) Expenditure Fieldwork

Commuter Terminal 2nd Floor Build-Out Expenditure Report Issued

Information Technology Performance Business Process Report Issued

Kone, Inc. Expenditure Fieldwork

Merriwether & Williams Insurance Services Expenditure Fieldwork

Procurement Card Spending Expense Draft Report

San Diego Unified Port District Billing Expenditure Fieldwork
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Recommendation Follow-up

Status as of Recommendations Issued in FY11:

Quarter

Recommendations

Issued Completed
In-

Progress
Open

Not 

Accepted

Carryover 7 6 0 0 1

1st 1 1 0 0 0

2nd 5 4 1 0 0

3rd 10 7 3 0 0

4th 5 4 0 1 0

Total 28 22 4 1 1

Total 2011 21 16 4 1 0
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FY11 Performance Measure 

Outcomes

Performance Measure Goal Progress

Percentage of the audit plan completed 
annually

100% 80%

Additional revenue/cost savings identified 
through audits

$30,000 $116,597

Percentage of staff time spent on audit 
activities

80% 83%

Percentage of audits completed within 

budgeted time
80% 86%

Implementation of Recommendations 90% 82%
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Non-Audit Activities and 

On-Going Activities

• Training

– Continued compliance with The Institute of Internal Auditors 
(IIA) and Yellow Book (Government Auditing Standards)

• Committee Support

– Supported five (5) Audit Committee meetings

• Ethics Compliance Program

– 201 complaints were registered through the hotline

• Construction Audit Program

– R.W. Block Consulting, Inc. is assisting with Green Build 
audit activities

– Monitored Facilities Development Department capital 
improvement activities and life-cycle management activities



Questions
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