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 December 2009 FAA Letter 
 
 
 Alternatives for Managing Aircraft 

Movements on the Green Build Airfield 
Infrastructure 



 Safe, orderly and timely movement of aircraft into 
and out of the Green Build airside infrastructure. 
 

 10 new gates  
 

 10 off-gate overnight aircraft parking spaces 
 
 





 Aircraft ground movements into and out of the 
new Green Build infrastructure 
 

 Current Taxiway B aircraft movements, challenges 
and opportunities 
 
 
 

 
 











 Video monitoring from a remote location. 
 

 Location with a partial view of the gates, ramps, 
taxi lane and overnight parking. 
 

 Control aircraft movements from the ground only 
using personnel and escort/tow vehicles. 

 
 Ramp control facility with a full view of Green 

Build infrastructure and east end of taxiway B. 



 The Green Build taxi lane will reduce aircraft movement 
congestion on Taxiway B. 
 

 Reduce aircraft movement congestion into and out of all aircraft 
parking gates at Terminal 2 East and Terminal 2 West. 
 

 The most effective way to achieve this is by having continuous 
positive control of aircraft movements on the taxi lane. 
 

 In combination with continuous communication / coordination 
with the FAA tower, aircraft flight crews and airline operations. 

 
 This was the KEY consideration for the decision to build and 

operate the Green Build RCF.   
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 Visited four (4) airports with ramp control 
facilities. 
 

 Airports included: Los Angeles (LAX), Las Vegas 
(LAS), Denver (DIA) and Seattle (SEA). 
 

 Gathered information about operating 
procedures, facilities, equipment, technology, 
training programs, maintenance costs and 
personnel. 



 Three models for staffing ramp control facilities: 
 

 Airline staff 

 Airport staff 

 Private company 

 

 Staff Report provided a list of 24 U.S. 
airports currently using ramp control 
facilities. 



 Authority staff has decided that the private company 
is the best option for staffing the SAN RCF. 
 

1. Provide the most qualified staff (service provider 
staff must have previous air traffic control 
experience). 

2. Reduced Authority risk and liability (service 
provider will be responsible for the first 
$100,000,000 of liability and will name the Airport 
Authority as an additional insured). 

3. Allows for a competitive bid process. 



2013 2014 

Personnel $245,600.00 $668,968.00 

Training $15,000.00 0 

Equipment $300,000.00 $20,000.00 (maintenance) 

Licenses $72,000.00 0 

Materials & Supplies $5,000.00 $5,000.00 

Totals $637,600.00 $693,968.00 



 RFP was issued on October 2, 2012 
 

 Proposals received October 31, 2012 
 

 Potential Candidate interviews schedule for 
November 8, 2012. 
 

 Staff to present a recommendation to execute an 
RFP staffing contract at the December 6, 2012 
Board Meeting.   



 Provide control for aircraft movement at 14 additional 
gates at Terminal 2 East and Terminal 2 West. 
 

 Use Authority gate management system (GMS) to 
maximize the benefits of common use gates during 
irregular operations. 
 

 Coordinate hard-stand (ground boarding operations) 
on the west side of the Green Build ramp. 
 

 RCF can be used as a backup FAA tower if needed.   
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