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Agenda 
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CDP Countdown Clock to 12/1/2012 
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 Executed 16 leases 

 Design Review for 82 locations  

 CRDC Construction Commences 

 Concessions Development Operations Group 

 External Stakeholders 
-  Alcohol Beverage Control 

- County Health Department 

- City Development Services/Fire Marshall 

- Airlines 
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 Executed 16 leases 
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 CRDC Construction Commences 
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Implementation Efforts to Date 
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Strategy and Graphics  - Barricade Walls 
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Purpose: 

• Generate Excitement for New Program 

• Fun and Whimsical  
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Public Outreach Strategies 

 Assure passengers that there are numerous dining and 
shopping options available to them throughout the 
transition 

 

 Provide updates on opening dates 
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Public Outreach Communication Tools 
 Media briefing 

 Media releases 

 SANews 

 SAN e-newsletter 

 Social media (Facebook, Twitter,                                                         
Flickr, Pinterest) 
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CDP Transition Milestones 
Milestones Target Date 

Schematic Design Review Feb - June 2012 

Technical Plan Review June-Oct 2012 

Contractor Outreach Event August 2012 

Worker Retention Job Fair(s) September 2012 

Central Receiving and Distribution Center (CRDC) Operational November 2012 

Initial Store Openings / Transition Begins  December 2012 

Green Build Store Openings  August  2013 

CDP Transition Complete 1st Quarter 2014 
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Questions 
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