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Activation 



Create a new passenger experience that feels familiar, 

business as usual 

 

 

MISSION 



Phase 1 Phase 2 Phase  3 Phase  4 Phase 5 Phase 6 

Organization  & 
 Planning 

-Mission 
-Objectives  
-Keys to Success 
-Defined Tasks 

-Catalog 
-Prioritize 
-Analyze 
-Document 
-Communicate 

Assessment  
Trials & 

Simulations 

-Testing Plans 
-Revise SOP’s 
-Staffing Plans 
-Agreements 
-Contracts  

-  Test Drive  

-  Train staff and 

service providers 

Familiarization  
& Training  

Move &  
Transition  

ACTION 
Plan-Do-Act-Resolve 

Approach   

-  Conduct Live 

    Trials  
Implement  

Phased  

Opening 



Facilities Management 
Rolland Stanley 

  

Commissioning & 
Training 

Terminal Operations 
Amiel Porta 

Scott La Rocco 
Elsie Gonzalez 

 

Baggage Handling 
System 

Passenger Processing 
Signage 

  

Marketing 
Cheryl Brown 

 

Grand Opening Events 
  

Airside Operations 
George Condon 
Dean Robbins 
Susie Preiser 
Clint Welch 

 

Ramp Control Facility 
Security & Emergency 

Preparations 
First Responders 

  
  

  
  
  
  

  

AvCom 
Troy Ann Leach 
Nyle Marmion 

 

Concessions           
Real Estate 

Activation Team 
  

Customer Service 
Colm Marmion 

  

ADA Compliance 

Public Relations 
Diana Lucero 

 

Media  
  

Risk Management 
Cindy Steele 

  

Insurance Compliance 

Chairman 
Murray Bauer 

  

TDP Liaison 
Michael Knize 

  
Activation Coordinators 

Melina Davis (TDP) 
Michelle McGowan 

  

Ground Transportation 
Dave Boenitz 

Jay Bass 
  

Parking Management  

IT 
Howard Kourik 

 

CUPPS 
Self-Check-In Kiosks 



Tennant Comments 

• Common Use 

– Gate 

– Ticket Lobby Kiosks 

– Irregular Operations 

• Skycap Check-In 

• ADA  

– Ease of Check-In 

• Restroom Improvements 

• Flow of Roadway Traffic 

• Ramp Control Facility 

 

As a loyal Virgin flyer…I had the fortune of traveling out 

of your San Diego airport…I was just thrilled with your 

new check in station outside…was just gorgeous…the 

ease of that top roadway was fantastic. 

Your employees and the new skycap 

check in are reasons to fly Virgin and I 

look forward to my next trip to San 

Diego. 

I would recommend complimenting those two guys 

and whoever designed that new airport.  Now I 

know why people live in San Diego – Great 

People, Great City & Great Airport!  

Your employee…checked me right in, took my 

bag and golf clubs and sent me on my way. I 

am not kidding that’s the first time I remember 

being stress free going to a security check 

point. 

They also asked me if I liked the new skycap check in and I told 

them that is was just wonderful and what a great service it is to the 

traveling public.  As I told my husband as I flew out, if airlines want 

to know how to do it… Fly Virgin, if airports want to know how to do 

it…  See the San Diego Airport. 
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