SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

Revised 9/30/2013
BOARD

AGENDA

Thursday, October 3, 2013
9:00 A.M.

San Diego International Airport
Commuter Terminal — Third Floor
Board Room
3225 N. Harbor Drive
San Diego, California 92101

Live webcasts of Authority Board meetings can be accessed at
htip://www.san.org/airport_authority/boardmeetings.asp.

This Agenda contains a brief general description of each item to be considered. The
indication of a recommended action does not indicate what action (if any) may be
taken. Please note that agenda items may be taken out of order. If comments
are made to the Board without prior notice or are not listed on the Agenda, no specific
answers or responses should be expected at this meeting pursuant to State law.

Staff Reports and documentation relating to each item of business on the Agenda are
on file in Corporate Services and are available for public inspection.

NOTE: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a
lobbyist. A qualifying lobbyist is any individual who receives $100 or more in any
calendar month to lobby any Board Member or employee of the Authority for the
purpose of influencing any action of the Authority. To obtain Lobbyist Registration
Statement Forms, contact the Corporate Services/Authority Clerk Department.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT
OF THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK. PLEASE REVIEW
THE POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD
COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE
AGENDA.

The Authority has identified a local company to provide oral interpreter and translation
services for public meetings. If you require oral interpreter or translation services,
please telephone the Corporate Services/Authority Clerk Department with your request
at (619) 400-2400 at least three (3) working days prior to the meeting.



http://www.san.org/airport_authority/boardmeetings.asp
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CALL TO ORDER:

PLEDGE OF ALLEGIANCE:
ROLL CALL:
PRESENTATION:

A. PRESENTATION ON THE ECONOMIC IMPACT STUDY OF SAN DIEGO
INTERNATIONAL AIRPORT:
Presented by Angela Jamison, Manager, Airport Planning

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN
COMMITTEES AND LIAISONS:

STANDING BOARD COMMITTEES

e AUDIT COMMITTEE:
Committee Members: Gleason, Hollingworth, Hubbs, Sessom, Smisek (Chair),
Tartre, Van Sambeek

e CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Committee Members: Alvarez, Boland (Chair), Gleason, Hubbs, Robinson

e EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:
Committee Members: Boland, Cox, Desmond (Chair), Hubbs, Smisek

e FINANCE COMMITTEE:
Committee Members: Alvarez, Cox (Chair), Hubbs, Robinson, Sessom

ADVISORY COMMITTEES

e AUTHORITY ADVISORY COMMITTEE:
Liaison: Smisek

e ART ADVISORY COMMITTEE:
Committee Member: Gleason
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LIAISONS

e AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO
INTERNATIONAL AIRPORT:
Liaison: Robinson

e CALTRANS:
Liaison: Berman

e INTER-GOVERNMENTAL AFFAIRS:
Liaison: Cox

e MILITARY AFFAIRS:
Liaisons: Boland

e PORT:
Liaisons: Boland, Cox, Gleason (Primary), Smisek

BOARD REPRESENTATIVES (EXTERNAL)

e SANDAG TRANSPORTATION COMMITTEE:
Representatives: Hubbs, Smisek (Primary)

e WORLD TRADE CENTER:
Representatives: Alvarez, Gleason (Primary)

CHAIR'S REPORT:

PRESIDENT/CEOQO’S REPORT:

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address
the Board on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3)
minutes. Applicants, groups and jurisdictions referring items to the Board for
action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.
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CONSENT AGENDA (Items 1-15):

The consent agenda contains items that are routine in nature and non-controversial.
Some items may be referred by a standing Board Committee or approved as part of the
budget process. The matters listed under 'Consent Agenda' may be approved by one
motion. Any Board Member may remove an item for separate consideration. Items so
removed will be heard before the scheduled New Business Items, unless otherwise
directed by the Chair.

1.

APPROVAL OF MINUTES:

The Board is requested to approve minutes of prior meetings.
RECOMMENDATION: Approve the minutes of the August 26, 2013, and
September 12, 2013, special meetings.

ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY
THE CURRENT RESOLUTION:

The Board is requested to accept the reports.

RECOMMENDATION: Accept the reports and pre-approve Board member
attendance at other meetings, trainings and events not covered by the current
resolution.

(Corporate Services: Tony Russell, Director/Authority Clerk)

AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM AUGUST
12, 2013 THROUGH SEPTEMBER 8, 2013, AND REAL PROPERTY
AGREEMENTS GRANTED AND ACCEPTED FROM AUGUST 12, 2013,
THROUGH SEPTEMBER 8, 2013:

The Board is requested to receive the report.

RECOMMENDATION: Receive the report.

(Procurement: Jana Vargas, Director)

OCTOBER 2013 LEGISLATIVE REPORT:

The Board is requested to approve the report.

RECOMMENDATION: Adopt Resolution No. 2013-0101, approving the October
2013 Legislative Report.

(Inter-Governmental and Community Relations: Michael Kulis, Director)

APPOINTMENT OF AUTHORITY ADVISORY COMMITTEE MEMBERS:

The Board is requested to approve the appointments.

RECOMMENDATION: Adopt Resolution No. 2013-0102, approving appointments
to the Authority Advisory Committee.

(Executive Office: Matt Harris, Senior Director)
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6.

CONSENT TO ASSIGNMENT OF CONCESSION LEASE FROM PROJECT
HORIZON, INC. TO INMOTION ENTERTAINMENT GROUP, LLC:

The Board is requested to consent to the assignment.

RECOMMENDATION: Adopt Resolution No. 2013-0103, consenting to an
assignment agreement between Project Horizon, Inc., and InMotion
Entertainment Group, LLC, and authorizing the President/CEO to execute a
consent to the assignment agreement.

(Concession Development: Nyle Marmion, Manager)

CLAIMS

7.

REJECT THE CLAIM OF APRIL BURCHAM:

The Board is requested to reject the claim.

RECOMMENDATION: Adopt Resolution No. 2013-0104, rejecting the claim of
April Burcham.

(Legal: Breton Lobner, General Counsel)

REJECT THE CLAIM OF JAMES DICKSON:

The Board is requested to reject the claim.

RECOMMENDATION: Adopt Resolution No. 2013-0105, rejecting the claim of
James Dickson.

(Legal: Breton Lobner, General Counsel)

COMMITTEE RECOMMENDATIONS

CONTRACTS AND AGREEMENTS

9.

AWARD A CONTRACT TO NUERA CONTRACTING & CONSULTING, LP,
FOR QUIETER HOME PROGRAM PHASE 7, GROUP 5 (26 WEST SIDE,
NON-HISTORIC, CONDOMINIUM UNITS):

The Board is requested to award a contract.

RECOMMENDATION: Adopt Resolution No. 2013-0106, awarding a contract to
Nuera Contracting & Consulting, LP, in the amount of $825,662, for Phase 7,
Group 5, Project No. 380705 of the San Diego County Regional Airport
Authority’s Quieter Home Program.

(Noise Mitigation: Dan Frazee, Director)
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10.

11.

12.

AWARD A CONTRACT TO NEAL ELECTRIC CORP., DBA NEIL ELECTRIC,
INC., FOR VALE: INSTALLATION OF ELECTRICAL INFRASTRUCTURE AT
TERMINAL 1 WEST AND TERMINAL 2 EAST — FOR PRE-CONDITIONED
AIR AT SAN DIEGO INTERNATIONAL AIRPORT:

The Board is requested to award a contract.

RECOMMENDATION: Adopt Resolution No. 2013-0107, awarding a contract to
Neil Electric Corp., dba Neal Electric Inc., in the amount of $607,681 for Project
No. 104163A, VALE - Installation of Electrical Infrastructure at Terminal 1 West
and Terminal 2 East — for Pre-Conditioned Air at San Diego International Airport.
(Facilities Development: Iraj Ghaemi, Director)

AUTHORIZE THE PRESIDENT/CEO TO INCREASE THE CONTRACT TIME
FOR TERMINAL DEVELOPMENT PROGRAM CONTRACT 2: TERMINAL 2
LANDSIDE IMPROVEMENTS:

The Board is requested to authorize an increase in the contract time.
RECOMMENDATION: Adopt Resolution No. 2013-0108, authorizing the
President/CEO to increase the contract time from 843 days to 1022 days for
Project 201401, Terminal Development Program Contract 2: Terminal 2 Landside
Improvements, at San Diego International Airport.

(Airport Design & Construction: Bob Bolton, Director)

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A FIRST
AMENDMENT TO THE ON-CALL STRUCTURAL ENGINEERING
CONSULTANT SERVICES AGREEMENT WITH SIMON WONG
ENGINEERING, INC.:

The Board is requested to approve and authorize the amendment.
RECOMMENDATION: Adopt Resolution No. 2013-0109, approving and
authorizing the President/CEO to execute a first amendment to the agreement
with Simon Wong Engineering, Inc., a wholly owned subsidiary of Kleinfelder
West, Inc., extending the term of the agreement by one year, to expire on
December 31, 2014, to provide on-call professional structural engineering
consultant services for Capital Improvement and Major Maintenance projects.
(Facilities Development: Iraj Ghaemi, Director)
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND
AGREEMENTS EXCEEDING $1 MILLION

13.

14.

15.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE ON-CALL
ROADWAY PAINTING AND SLURRY SEALING SERVICE AGREEMENT
WITH STATEWIDE STRIPES, INC.:

The Board is requested to approve and authorize the agreement.
RECOMMENDATION: Adopt Resolution No. 2013-0110, approving and
authorizing the President/CEO to execute an on-call roadway painting and slurry
sealing service agreement with Statewide Stripes, Inc., for a term of three years,
with the option for two one-year extensions to be exercised at the discretion of
the President/CEO, for a total not-to-exceed amount of $4,770,350, to provide
on-call roadway painting and slurry sealing services at San Diego International
Airport.

(Facilities Management & Terminal Operations: Murray Bauer, Director)

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A
SEVENTH AMENDMENT TO THE AGREEMENT WITH AECOM USA, INC.:
The Board is requested to approve the amendment.

RECOMMENDATION: Adopt Resolution No. 2013-0111, approving and
authorizing the President/CEO to execute a Seventh Amendment to the
agreement with AECOM USA, Inc. (formerly known as DMJM Aviation) extending
the term of the agreement by one (1) year, from December 31, 2013 to
December 31, 2014, to provide Program Management/Construction Management
services in support of San Diego County Regional Airport Authority’s Terminal
Development Program.

(Airport Design & Construction: Bob Bolton, Director)

AWARD A CONTRACT TO THYSSENKRUPP AIRPORT SYSTEMS, INC. FOR
VALE: INSTALLATION OF PRE-CONDITIONED AIR AT TERMINAL 1
WEST AND TERMINAL 2 EAST — PRE-CONDITIONED AIR UNIT
INSTALLATION AT SAN DIEGO INTERNATIONAL AIRPORT:

The Board is requested to award a contract.

RECOMMENDATION: Adopt Resolution No. 2013-0112, awarding a contract to
Thyssenkrupp Airport Systems, Inc. in the amount of $2,363,890 for Project No.
104163B, VALE: Installation of Pre-Conditioned Air at Terminal 1 West and
Terminal 2 East — Pre-Conditioned Air Unit Installation at San Diego International
Airport.

(Facilities Development: Iraj Ghaemi, Director)

PUBLIC HEARINGS: None

OLD BUSINESS: None
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NEW BUSINESS:

16.

17.

18.

APPROVE THE AUTHORITY'S PARTICIPATION IN COOPERATIVE
AGREEMENTS AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE
PURCHASE ORDERS FOR INFORMATION TECHNOLOGY REQUISITIONS:
The Board is requested to approve participation.

RECOMMENDATION: Adopt Resolution No. 2013-0114, approving the Authority’s
participation in cooperative purchasing agreements with three companies:
CDW-Government, LLC, Insight Public Sector, and GovConnection, for a term of
three years in a combined amount not-to-exceed $2,700,000 for the purchase of
computer equipment, software, software licensing and maintenance, hardware
maintenance, peripherals and related services.

(Information Technology: Howard Kourik, Director)

RENEWAL OF THE EMPLOYEE BENEFIT PROGRAM(S) FOR 2014:

The Board is requested to approve the employee benefit program.
RECOMMENDATION: Adopt Resolution No. 2013-0115, approving the renewal of
the Employee Benefit Program(s) for 2014.

(Organizational Performance & Development: Jeff Lindeman, Senior
Director)

AUTHORIZE THE PRESIDENT/CEO TO GRANT RENTAL CAR CENTER
LEASES WITH TERMS OF 30 YEARS AND NON-EXCLUSIVE ON-AIRPORT
RENTAL CAR CONCESSION AGREEMENTS WITH TERMS OF 10 YEARS,
PLUS FOUR 5-YEAR OPTIONS TO EXTEND THE CONCESSION
AGREEMENTS TO RENTAL CAR COMPANIES FOR THE RIGHT TO
OCCUPY AND OPERATE WITHIN THE SAN DIEGO RENTAL CAR CENTER
TO BE CONSTRUCTED ON THE NORTH SIDE OF SAN DIEGO
INTERNATIONAL AIRPORT:

The Board is requested to grant Rental Car Center concession agreements and
leases.

RECOMMENDATION: Adopt Resolution No. 2013-0116, authorizing the
President/CEO to negotiate, grant and execute 30-Year Rental Car Center Leases
to rental car companies for the right to occupy space and operate within the San
Diego Rental Car Center at the San Diego International Airport; and to take all
necessary actions to finalize negotiations and execute the Leases.

Adopt Resolution No. 2013-0117, authorizing the President/CEO to negotiate,
grant and execute 10-Year Non-Exclusive On-Airport Rental Car Concession
Agreements, with four consecutive 5-year options to extend the Concession
Agreements, to Rental Car Companies to operate within the San Diego Rental
Car Center at San Diego International Airport; and to take all necessary actions
to finalize negotiations and execute the Concession Agreements.

(Finance: Vernon Evans, Vice President/Treasurer)
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19.

20.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A THIRD
AMENDMENT TO THE CONSTRUCTION MANAGER-AT-RISK AGREEMENT
WITH AUSTIN-SUNDT JOINT VENTURE, TO INCREASE THE CONTRACT
AMOUNT FOR CONSTRUCTION WORK ON THE RENTAL CAR CENTER:
The Board is requested to approve the amendment.

RECOMMENDATION: Adopt Resolution No. 2013-0118, approving a third
amendment to the Construction Manager-At-Risk agreement with Austin-Sundt
Joint Venture, and authorizing the President/CEO to negotiate and execute
Task/Work Authorizations, for an additional forty-four million dollars
($44,000,000), for a total not-to-exceed amount of sixty-eight million dollars
($68,000,000) for construction work on the Rental Car Center.

(Airport Design & Construction: Bob Bolton, Director)

AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE AN
AGREEMENT WITH ANDERSON & KREIEGER LLP FOR CONSULTING
AND LEGAL SERVICES RELATED TO FEDERAL REGULATORY MATTERS:
The Board is requested to authorize the agreement.

RECOMMENDATION: Adopt Resolution No. 2013-0119, authorizing the
President/CEO to negotiate and execute an agreement with Anderson & Kreieger
LLP, for consulting and legal services related to federal regulatory matters.
(Legal: Breton Lobner, General Counsel)

CLOSED SESSION:

21.

22.

23.

CONFERENCE WITH LABOR NEGOTIATORS:

Labor negotiations pursuant to Cal. Gov. Code 854957.6:

Authority Designated Negotiators: Thella F. Bowens, President/CEO; and
Jeff Lindeman, Senior Director, Organizational Performance & Development
Employee Organization: Teamsters 911

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Real property negotiations pursuant to Cal. Gov. Code 854954.5(b) and
854956.8:

Property: Salt Plant — 17 acre parcel located at 1470 Bay Boulevard, San Diego
Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer
Negotiating Parties: United States Fish and Wildlife Service, GGTW, LLC
(current tenant) and/or other interested parties

Under Negotiation: Sale — terms and conditions

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Real property negotiations pursuant to Cal. Gov. Code 88 54954.5(b) and
54956.8.

Property: Landmark Aviation.

Agency negotiator: Vernon D. Evans, Eric Podnieks and Troy Leech.
Negotiating parties: Landmark Aviation (current tenant).

Under negotiation: Amendment of terms of Lease regarding site development.
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24. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Cal. Gov. Code Section 54956.9(A))
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority
S.D.S.C Case No. 37-2012-00088083-CU-BT-CTL

25. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Cal. Gov. Code 854956.9(A))
Melvin R. McFarlin v. San Diego County Regional Airport Authority, et al.,
San Diego Superior Court Case No. 37-2013-00066152-CU-OE-CTL

26. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Initiation of litigation pursuant to subdivision (c) of §54956.9: (3 cases)

27. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Cal. Gov. Code 854956.9(b):
Kelly Lancaster, David Boenitz, Mary Erickson and Richard Gilb, et al v. SDCERS,
San Diego Sup. Court Case No. 37-2011-G0096238-CU-PO-CT
Number of cases: 1

28. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Significant exposure to litigation (Cal. Gov. Code 88 54956.9 (b) and 54954.5)
Number of potential cases: 1
Re: Investigative Order No. R9-2012-0009 by the California Regional Water
Quality Control Board regarding submission of technical reports pertaining to an
investigation of bay sediments at the Downtown Anchorage Area in San Diego

REPORT ON CLOSED SESSION:

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address
the Board on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3)
minutes. Applicants, groups and jurisdictions referring items to the Board for
action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.

GENERAL COUNSEL REPORT:
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BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD

MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL
WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE
EXPENSE OF THE AUTHORITY:

BOARD COMMENT:

ADJOURNMENT:
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),
and Committee Meetings (Public Comment)

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “"Request to
Speak” form prior to the initiation of the portion of the agenda containing the item to be
addressed (e.g., Public Comment and General Items). Failure to complete a form shall not
preclude testimony, if permission to address the Board is granted by the Chair.

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18)
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees
on any matter for which another opportunity to speak is not provided on the Agenda, and
on matters that are within the jurisdiction of the Board. A second Public Comment period is
reserved for general public comment later in the meeting for those who could not be heard
during the first Public Comment period.

3) Persons wishing to speak on specific items listed on the agenda will be afforded an
opportunity to speak during the presentation of individual items. Persons wishing to speak
on specific items should reserve their comments until the specific item is taken up by the
Board, ALUC and Committees. Public comment on specific items is limited to twenty (20)
minutes — ten (10) minutes for those in favor and ten (10) minutes for those in opposition
of an item. Each individual speaker will be allowed three (3) minutes, and applicants and
groups will be allowed five (5) minutes.

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the
same issue, then the Chair may suggest that these persons consolidate their respective
testimonies. Testimony by members of the public on any item shall be limited to three (3)
minutes per individual speaker and five (5) minutes for applicants, groups and
referring jurisdictions.

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority
Clerk prior to the meeting.
6) After a public hearing or the public comment portion of the meeting has been closed, no

person shall address the Board, ALUC, and Committees without first obtaining permission to
do so.

Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To request an
Agenda in an alternative format, or to request a sign language or oral interpreter, or an
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability.

For your convenience, the agenda is also available to you on our website at www.san.org.

For those planning to attend the Board meeting, parking is available in the public
parking lot located directly in front of the Commuter Terminal. Bring your ticket to
the third floor receptionist for validation.

You may also reach the Commuter Terminal by using public transit via the San Diego
MTS system, Route 992. For route and fare information, please call the San Diego
MTS at (619) 233-3004 or 511.

UPCOMING MEETING SCHEDULE

Date Day Time Meeting Type Location

November 7 Thursday 9:00 a.m. Regular Board Room

December 12 Thursday 9:00 a.m. Special Board Room



http://www.san.org/
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Accurate Results Stem From a
Solid Study Foundation

Quantified the 2012 economic contribution of SAN
6-month study, began January 2013
FAA approved methodology

Extensive outreach effort:
— SDCRAA data
— On-airport tenant surveys
— Commercial service visitor
surveys
— Robust follow-up effort




Did You Know...

There are more than 7,600 on-airport jobs located
at SAN

SAN and off-airport parking and air cargo facilities
are the catalyst for more than 89,700 jobs

SAN serves as the gateway for
more than $3.4 billion in air
traveler spending impacts

All on-airport, off-airport,
and multiplier impacts generate
more than $9.2 billion in output



And the Answer is...

SAN BEEGIREORT TOTAL IMPACTS

TOTAL JOBS 88,307 PARKING /AIR CARGO TOTAL JOBS 89,743

TOTAL PAYROLL $2.6 billion TOTAL JOBS 1,436 TOTAL PAYROLL $2.7 billion

TOTAL OUTPUT $9_1 billion TOTAL PAYROLL $35.6 million TOTAL OUTPUT $92 bllllOIl
TOTAL OUTPUT $143.3 million




Economic Impacts Measured

On-airport tenants
Visitor expenditures

Construction
Off-airport parking and air
cargo facilities

Multiplier impacts




Economic Impact Metrics

° Employment
* Payroll and benefits
° OQutput (value of goods and services produced)




Nearly 8.6 Million Enplanements
Generated...

° Nearly 5.0 million visitors

* Direct output
— $3.4 billion

* Total output (including multiplier impacts)
— $6.6 billion




Construction Impacts

* The Green Build, other on-airport construction
projects, and multiplier impacts generated:
— Nearly 5,000 total jobs
— $191.2 million in total annual payroll
— $691.0 million in total output




° SAN is more than a leader in transportation and
economic growth

— Community outreach

— Environmental initiatives




Qualitative Benefits

* Significant role providing military support
— USO Neil Ash Airport Center
— Transport military personnel




A Critical Economic Catalyst

OFF-AIRPORT PARKING AND
AIR CARGO FACILITIES
TOTAL JOBS 88,307 TOTAL JOBS 1,436
TOTAL PAYROLL $2.6 billion TOTAL PAYROLL $35.6 million
TOTALOUTPUT  $9.1 billion TOTAL OUTPUT  $143.3 million

SAN

TOTAL IMPACTS
TOTAL JOBS 89,743
TOTAL PAYROLL $2.7 billion
TOTAL OUTPUT $9.2 billion




Jobs Impact

* Approximately one in every 14 jobs in the

county is related to SDIA
— County employment 6/2013 = 1,280,200*
— Total airport related jobs = 89,743

* Source: County of San Diego and the San Diego Regional Chamber of
Commerce Economic Research Bureau



Future Scenario

° Estimate 2016 economic impacts of SAN with
completed North Side Development

° Year 2016 conditions at SAN:
— 9.4 million passenger enplanements

— New or expanded facilities
* Rental car center
* FBO facility
* Roadway improvements
e Completed Concession Development Program
* Alaska Airlines flight attendant base

— Average annual CIP expenditures: $265.0 million



2012 vs. 2016 total economic impacts of SAN

2012 2016 Total Impacts Total Impacts
Total Impacts Total Impacts Change Values Percent Change
EMPLOYMENT
San Diego International Airport 88,307 94,980 6,673 7.6%
Off-Airport Parking and Air Cargo Facilities 1,436 1,463 27 1.9%
Airport and Off-Airport Facilities Total 89,743 96,443 6,700 7.5%
PAYROLL
San Diego International Airport $2,645,609,000 | $2,852,827,000 $207,218,000 7.8%
Off-Airport Parking and Air Cargo Facilities $35,623,000 $36,368,000 $745,000 2.1%
Airport and Off-Airport Facilities Total $2,681,232,000 | $2,889,195,000 $207,963,000 7.8%
OUTPUT
San Diego International Airport $9,100,639,000 | $9,784,476,000 $683,837,000 7.5%
Off-Airport Parking and Air Cargo Facilities $143,266,000 | $148,244,000 $4,978,000 3.5%
Airport and Off-Airport Facilities Total $9,243,905,000 | $9,932,720,000 $688,815,000 7.5%




THANK YOU!









































































































PAUL ROBINSON
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Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: (Please print)

DATE OF THIS REPORT:

PhUL RoBiNSon

[0-2-(3

O Res. 2009-0149R

Location: &)y * A4 W{“’\},/‘f P

TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
JXBrown Act Date: ) /)2/13 CoFEAA IS A TN
[ Pre-approved Time: C} oo — |09 e {58 LV Wé( 4
O Res. 2009-0149R Loca.tion:é"f?> T2 Q,@_‘{\ mm
¥ Brown Act Date: <) /7 % CPARBA £ yee [Finawae (krr.
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O Res. 2009-0149R

Date: <7 /24
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O Brown Act
1 Pre-approved
O Res. 2009-0149R

Date: 4 /%0
Time: 4+ { DA v
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C Brown Act
[2 Pre-approved
G Res. 2009-0149R

Date: 4.7/
Time: #} 11 Da Y
Location: «!’U Ve 6 x'ﬁ 2 ‘;;M—C) (\){

C Brown Act
0 Pre-approved
0 Res. 2009-0149R

Date:
Time:

Location:

0 Brown Act

[J Res. 2009-0149R

Date:
Time:

Location:

[ Brown Act
O Pre-approved
C Res. 2009-0149R

Date:
Time:

Location:

I certify that I was present for at least half of the time set for each meeting, event and
training listed herein,

Signature:
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San Diego County Regional Airport Authority

Cooperative Agreements for IT Purchases

Presented By:
Howard Kourik
Director, Information Technology

October 3, 2013



Cooperative Agreements with Three Vendors

Uses cooperative agreements competitively bid in
compliance with Authority competitive bid policies,
and as allowed by Authority policy 5.04.

The three companies are:

— CDW-G (The Cooperative Purchasing Network)

— GovConnection (The Cooperative Purchasing Network)
— Insight Public Sector (US Communities)

Staff time is more effectively used in developing
requirements and specifications, than on the
procurement process, by using the pre-negotiated
and bid cooperative agreements



Who Are the Cooperatives?

e The cooperatives are:

— The Cooperative Purchasing Network (TCPN)

TCPNis a national governmental purchasing cooperative,
established in 1997 whose contracts have been competitively bid
and awarded, by a governmental entity serving in the lead agency
role, to national vendors for commonly purchased products and
services, including facilities, furniture, office supplies and
equipment, security systems and technology. Entities that must
comply with purchasing procedures mandated by state laws and
regulations, like public and private schools, colleges and
universities, cities, counties, nonprofits, and all governmental
entities, use TCPN contracts to increase their efficiency and
economy when procuring goods and services. As a national
purchasing cooperative, TCPN leverages one of the largest pools of
purchasing potential and allows agencies to receive a combined
buying power regardless of the entity’s size. For more information
about TCPN, please visit www.tcpn.org.



http://cts.businesswire.com/ct/CT?id=smartlink&url=http://www.tcpn.org&esheet=50690118&newsitemid=20130813005806&lan=en-US&anchor=www.tcpn.org&index=2&md5=5ee1aae7b5bb463a586e4f1651abe04c

Who Are the Cooperatives ?

* The cooperatives are (Cont.):
— U.S. Communities Cooperative

With U.S. Communities, agencies can utilize
competitively solicited contracts to help save time
and resources while still meeting state, local and
federal purchasing requirements. All cooperative
purchasing contracts from U.S. Communities have
been competitively solicited by a lead public agency
and meet our rigorous cooperative standards and
supplier commitments. Each supplier commits to
delivering their best overall government pricing so
you can buy with confidence.



ltems Ordered

Desktop systems (Servers, printers,
oeripherals, some PCs)

Pre-configuring and burn-in of servers and
internal components

Maintenance contracts for network
equipment

Desktop software (no agreements)



QUESTIONS °?















RESOLUTION NO. 2013-0115

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING THE RENEWAL OF THE
EMPLOYEE BENEFIT PROGRAM(S) FOR 2014

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
now provides a health and welfare benefits program for Authority employees; and

WHEREAS, the Authority intends to renew the benefits program(s); and

WHEREAS, in order to assist the Authority’s Board of Directors (“Board”)
with evaluating options during the renewal process, staff, through the Authority’s
broker of record, Willis Insurance Services of San Diego, has evaluated the
competitive marketplace and obtained bids from insurance carriers as well as
benefit providers and carefully analyzed same; and

WHEREAS, the Board has also determined that investing in various
wellness initiatives has the impact of reducing future plan costs and wishes to
continue to support such programs; and

WHEREAS, the Board considered the information provided by staff,
reviewed and discussed the various options to provide a comprehensive and
competitive benefits program to Authority employees;

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the renewal of the employee benefit program(s) for 2014 including Medical,
Dental and Vision plans as well as an Employee Assistance Program (EAP);
Basic Life; Accidental Death & Dismemberment (AD&D); Short Term Disability
(STD); Anthem Health Rewards; and

BE IT FURTHER RESOLVED that the Board approves staff's request to
maintain all current providers: Anthem Blue Cross; Delta Dental; Vision Service
Plan; Genesis and The Hartford as they are all competitively priced and offer
quality benefits offerings at a sustainable cost; and

BE IT FURTHER RESOLVED that the Board further approves staff’s
request to maintain Health Advocate; Health Risk Assessment programs and
employee incentive programs in order to maintain the organization’s focus on
employee health and wellness as cost containment and workforce productivity
initiatives; and



Resolution No. 2013-0115
Page 2 of 2

BE IT FURTHER RESOLVED by the Board that it finds that this Board
action is not a “project” as defined by the California Environmental Quality Act
(“CEQA") (California Public Resources Code §21065); and is not a
“development” as defined by the California Coastal Act (California Public
Resources Code §30106).

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 3" day of October,
2013, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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San Diego County Regional Airport Authority
Renewal of the Employee Benefit Program for 2014

Presented By: Jeff Lindeman,
Senior Director, Organizational
Performance & Development



Renewal Process To Date

e Employee Benefits Task Force evaluated options and made
recommendations to Executive Team based on Task Force
Charter.

= |dentify a way forward with offering employees benefits
that provide quality care at a sustainable price while
being fiscally responsible. The program should also be
able to support the Authority in attracting and retaining
the best and brightest employees.

e Executive Team considered options from budgetary and
policy perspective.

e Presentation today incorporates employee and management
recommendations for renewal of employee benefits
program.



Executive Summary’?

January 1, 2014 - December 31, 2014

Current

Initial Renewal

%

Negotiated

Renewal

Medical (incl. Rx) $4,587,681 $5,243,363 14.3% $4,805,872 4.8%
Anthem HMO $2,725,731 $3,176,720 16.5% S2,861,784 5.0%
Anthem PPO $1,820,856 $2,025,549 11.2% $1,902,994 4.5%
Anthem EAP $9,339 $9,339 0.0% $9,339 0.0%
Anthem Healthy Rewards
(Wellness) S31,754 S31,754 0.0% S31,754 0.0%
Dental $371,054 $387,009 4.3% $371,054 0.0%
Delta DMO $22,584 $23,487 4.0% $22,584 0.0%
Delta PPO $348,469 $363,523 4.3% $348,469 0.0%
Ancillary Lines $320,967 $320,967 0.0% $320,967 0.0%
GRAND TOTAL $5,279,701 $5,951,339 $5,497,892

S Difference From
Current N/A $671,637 $218,191

% Difference From
Current N/A 12.7% 4.1%
Savings based on Initial vs
Final renewal: (5453,446)

Voluntary lines (Voluntary Life/AD&D , AFLAC, Long Term Care) excluded.

2Rate pass received on Life/Disability, Vision, FSA/COBRA, and Health Advocate.




Medical Carrier Responses

January 1, 2014 - December 31, 2014

Carrier tl:if:‘:rze 3 : ; Status
Medical

Aetna -1.3% Quoted
Anthem Blue Cross 4.8% Renewal Presented
Blue Shield of California 2.0% Quoted

7.1%

CIGNA HealthCare (2.1% with HRA) Quoted
United HealthCare 3.2% Quoted

Note: 2013 an employee satisfaction survey indicated that employees are satisfied
with current carrier



Executive Summary

Executive Summary?2
January 1, 2014 - December 31, 2014

Current 2013 Proposed Total

Proposed Proposed

Total Premium Premium® Authority Cost Employee Cost

Medical3 $4,587,681 | $5,024,030 | $4,069,445 $954,584
Dental $371,054 $371,054 $307,244 $63,810
Life/Disability $205,416 $205,416 $205,416 S0
TOTAL $5,164,150 | $5,284,716 | $4,329,306 | $955,411

Voluntary lines (Voluntary Life/AD&D , AFLAC, Long Term Care, etc.) excluded.

2Rate pass received on Life/Disability, Vision, FSA/COBRA, and Health Advocate.

3 Includes EAP, AHR & Rx.

4Enrollments based on census data provided to Willis not budgeted enrollment numbers.




HMO Employee Contributions
Employee Costs (By % of Premiums)
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PPO Employee Contributions

Employee Costs (By % of Premium)
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Employee Contribution Strategies Studied

1.

3 Tier to 4 Tier Contribution Structure:

3 Tier 4 Tier
* Employee (EE) only » Employee (EE) Only

EE + One dependent (spouse or child) EE +Spouse

EE + Child(ren)

EE + Family (spouse and/or child(ren))

* EE + Family (spouse and child(ren))
PPO Buy-up:

e PPO buy up from HMO plan
Cafeteria Plan:

* Most common type based on a flat dollar employer contribution
True 55%:
e Contribution for dependents 55% of total premium

Wellness Premium Differential:

Employee contributions tied to participation of annual biometric screenings &
health assessment. Additional cost if employee does not participate in
wellness (proposed equivalent cost = 5% individual premium rate).



Medical Plan Recommendations Summary

e Remain with current carrier: Anthem Blue Cross
e 5% employee cost share in 2014; move to 10% cost share in future year

= Additional cost if employee does not participate in wellness
(5% additional individual premium rate)

e Offer 4 plans:
= HMO Full Network and HMO “Narrow Network”

= (Classic PPO and Health Savings Arrangement/High Deductible
Plan

e Continue Special Footwear and Hearing Aid Rider for 2014
e Continue to offer following plans with no cost change(s) for 2014:

» Dental, Vision, Basic Life/AD&D, Short Term Disability, Employee
Assistance Plan, Health Advocate

e (Continue to offer Biometric Screenings and Health Assessments for
2014

» Expect toinclude enrolled Spouse and Domestic Partner
incentives in 2015



Medical Plan Design Comparison

Plan Features

Anthem HMO

(full/narrow
network)

Anthem PPO

Anthem HDHP
+ H.S.A.

Network Network

Deductible

Contribution to H.S.A.

Out-of-Pocket Max
(in-network)

Office Visit
Preventive Care

X-Ray & Lab

Emergency Room

Inpatient Hospitalization

None
N/A

$1,500 Individual/
$3,000 Family

$20 copay
$0
$0

$100 copay

$200/admit

$250/$750
N/A

$2,000 Individual/

$6,000 Family
$20 copay/40%
$0
20%/40%

$150 copay + 20%

20%/40%

$1,500/$3,000

$750/$1,500

$3,000 Individual/
$6,000 Family

10%/30%
$0
10%/30%
10%

10%/30%

Prescriptions .

Deductible

Tier 1

Tier 2
Tier 3

None
$10 copay

$25 copay
$50 copay

$250/$500
$10 copay

$25 copay
$50 copay

Must meet Medical
Deductible

$10 copay

$30 copay
$50 copay@



Executive Summary

Authority Cost
2014 proposed [ISHAINEIEN
Medical $4,533,622 $4,069,445 $464,177 -10%
Dental $324,540 $327,934 ($3,394) 1%
Life/Disability $308,364 $271,095 $37,269 -12%
TOTAL $5,166,526 | $4,668,474 $498,052 -10%

Note: Both current and proposed costs include early retirees and budgeted

positions




2014 Anthem Renewal Analysis Summary

Enroll Renewal

ment
Full-Network HMO
Emp Only 22

Emp + Depen 6

Emp + Family 7
Total Annual 36
Narrow Network HMO
Emp Only 90

Emp + Depen 57
Emp + Family 66

Total Annual 212
PPO
Emp Only 64

Emp + Depeny 41
Emp + Family 21

Total Annual 125
HDHP with H.S.A.
Emp Only 7

Emp + Depen 5
Emp + Family 2
Total Annual 14
Medical Totals

Total Annual

(2014)

$747.51
$1,559.78

$2,228.63
$514,078

$508.77
$1,058.43

$1,512.41
$2,459,569

$918.59
$1,426.69

$1,888.21
$1,866,778

$807.32
$1,280.84

$1,654.19
$183,605

387 |$5,024,030

74
47
55

176

53
34
17
104

LS

321 |$4,069,445

Employee
(2014)
95% / 55%
$710.13 95% $37.38 5%
$1,194.26 77% | $365.52 23%
$1.,562.13 70% | $666.50 30%
$346,950 67% | $79,735 16%
95% / 55%
$483.33 95% $25.44 5%
$811.08 77% | $247.35 23%
$1.060.77 70% | $451.64 30%
$1,583,517  64% | $457,926 19%
95% / 55%
$872.66 95% $45.93 5%
$1,198.05 84% | $228.65 16%
$1.451.88 77% | $436.33 23%
$1,338,004  72% | $211,421 11%
95% / 55%
$766.95 95% $40.37 5%
$1,067.76 83% | $213.08 17%
$1.273.10 77% | $381.09 23%
$131,257 71% | $21,135 12%
Both Population Totals
81% | $954,584 19%

N
=
o
g
=
©
=i
g
€5

o
4

NS - -

66

Contribution (No Wellness)

SDCRAA
(2014)

Employee
(2014)

90% / 55%

$672.76  90% | $74.75
$1,156.88  74% | $402.90
$1,524.75 68% | $703.88
$68,317  13% | $19,076

90% / 55%

$457.89  90% | $50.88
$785.64  74% | $272.79
$1.035.33 68% | $477.08
$313,333  13% |$104,794

90% / 55%

$826.73  90% | $91.86
$1,152.12  81% | $274.57
$1,405.95 74% | $482.26
$262,328 14% | $55,025

90% / 55%

$726.59  90% | $80.73
$1,027.39  80% | $253.45
$1.232.73 75% | $421.46
$25,739  14% | $5,473

10%
26%

32%
4%

10%

26%

32%
4%

10%
19%

26%
3%

10%
20%

25%
3%

Included in totals on left

Renewal Assumptions:

H.S.A. rates assume employer fund of $750/$1,500.
2014 enrollment assumes 83% complete wellness initiatives (health assessment & health screening). Based on 2012 completions.

HMO enrollment figures assume 20% EE only / 10% dependents stay with full-network & 80% EE only / 90% dependents move to Narrow Network HMO.

PPO enrollment figures assume 90% EE only / 90% dependents stay with PPO & 10% EE only / 10% dependents move to HDHP with H.S.A.
HMO & PPO renewal rates include hearing & special footwear rider.
Early retiree (under age 65) and 21 budgeted positions are included




2013 Anthem Renewal Analysis Summary

HMO
Emp Only
Emp + 1 Dependent

Emp + Family
PPO

Emp Only
Emp + 1 Dependent

Emp + Family

Total Annual Cost

Enrollment

112
63
73

71
46
23

Premium SDCRAA Employee
(2013)* (2013) (2013)
100%/55%
$548.81 $548.81  100% | $0.00 0%
$1,061.47 | $830.77  78% | $230.70 22%
$1513.44 | $1,07936  71% | $434.08 29%
100%/55%
$879.01 $879.01  100% | $0.00 0%
$1,365.05 | $1,14633  84% | $218.72 16%
$1,806.59 | $1,389.18  77% | $417.41 23%
$4,546,587 |$3,819,133 84% |$727,454 16%

Contribution

'Premiums include Anthem HMO & PPO. EAP & Healthy Rewards (wellness) is notincluded.



Employee Communication Strategy

We will develop messages and use multiple delivery vehicles to
meet the broad demographic diversity of Authority employees.

We expect to deliver target messaging through:

 HR Connect Portal

e Group meetings/workshops

e Email

e Authority Internet and Intranet

* Learning Management System (LMS)
e Benefit Bytes Text Messaging

* Health Advocate

* Benefits Brochures



Staff’s Request and Discussion/Questions

Staff is requesting that the Board approve the renewal of Employee
Benefit Plan(s) as described in the Staff Report and Presentation.

 Remain with current Carrier - Anthem Blue Cross

e Offer 4 plans - HMO Full & Narrow Networks; Classic PPO &
Health Savings Arrangement

 Employee cost share: 5% first year; 10% second year

e 5% penalty for nonparticipation in wellness

e Continue to offer: dental, vision, basic life/AD&D, STD, LTD, EAP,
and Health Advocate with no change in cost

e Continue Special Footwear and Hearing Aid Rider for 2014

e Continue Biometric Screenings and Health Assessments for 2014

e Expect toinclude enrolled Spouse and Domestic Partner
incentives in 2015

Discussion/Questions



Insurance MarketPlace (Exchange) Overview

CA Health Insurance Marketplace (“Covered California”) will provide
insurance options for individuals and small employers (under 50
employees)

Marketplace went “live” in October for a Jan. 15t coverage effective
date

5 carriers will offer coverage for San Diegans

Rates based on age and plan design. Tax credit available for those
between 133% and 400% of Federal Poverty Level.

Plan designs fall in 1 of 5 categories
e Bronze - $5,000 deductible
e Silver-s$2,000 deductible
* Gold - so deductible; $45 office visit
e Platinum - $0 deductible, $25 office visit
e (atastrophic plan (under age 30)
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%5 STAFF REPORT

Meeting Date: OCTOBER 3, 2013

Subject:

Authorize the President/CEO to grant Rental Car Center Leases with Terms of
30 Years and Non-Exclusive On-Airport Rental Car Concession Agreements
with Terms of 10 Years, plus Four 5-year Options to Extend the Concession
Agreements, to Rental Car Companies for the Right to Occupy and Operate
within the San Diego Rental Car Center to be Constructed on the North Side
of San Diego International Airport

Recommendation:

Adopt Resolution No. 2013-0116, authorizing the President/CEO to negotiate, grant, and
execute 30-Year Rental Car Center Leases to Rental Car Companies for the right to
occupy space and operate within the San Diego Rental Car Center at the San Diego
International Airport; and to take all necessary actions to finalize negotiations and
execute the Leases.

Adopt Resolution No. 2013-0117, authorizing the President/CEO to negotiate, grant, and
execute 10-Year Non-Exclusive On-Airport Rental Car Concession Agreements, with four
consecutive 5-year options to extend the Concession Agreements, to Rental Car
Companies to operate within the San Diego Rental Car Center at San Diego International
Airport; and to take all necessary actions to finalize negotiations and execute the
Concession Agreements.

Background/Justification:

The rental car industry plays an important role in the success of San Diego International
Airport (SDIA) by providing rental car services to SDIA customers and non-airline
revenue to the San Diego County Regional Airport Authority (Authority). The Authority
and the rental car industry agree that the construction of a consolidated rental car
facility (now known as the “Rental Car Center” (RCC)) and operation of common bussing
operation at SDIA is in the best interests of both the Authority and the industry. When
completed and in operation, the RCC will result in a reduction in vehicle traffic, improved
air quality, enhanced customer service, and more efficient operations. The RCC will
provide a single facility located on the northern portion of SDIA from which all rental car
companies serving SDIA will access the airport. A single, common bussing operation will
transport the traveling public seeking a rental car to and from the passenger terminals
and the RCC. The RCC will provide: 1) on-airport rental car parking stalls and facility
space for rental car companies who are tenants of the RCC and operate on-airport; and,
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2) passenger bus transfers for companies that conduct their operations off-airport and
do not become tenants in the RCC.
Relevant prior Authority Board actions and briefings relating to the RCC are as follows:

Date Action / Briefing

Board certified Final Environmental Impact Report for the
SDIA Master Plan which includes the RCC at the program
May 1, 2008 level (Resolution No. 2008-0048); and Board adopted the
Airport Land Use Plan Element of the SDIA Master Plan
(Resolution No. 2008-0049).

Board authorized $10 per transaction Customer Facility
Charge (CFC) for the purpose of designing, financing and
March 5, 2009 constructing the RCC and associated common use
transportation system for up to 18 months (Resolution No.
2009-0025R).

Board authorized continued collection of a $10 per
transaction CFC for the purpose of designing, financing and
constructing the RCC and associated common use
transportation system for a period of time that permits
collection of sufficient funds not exceeding the reasonable
costs to finance, design and construct the RCC and to
operate a common use transportation system (Resolution
No. 2010-0054)

Board certified the Final Supplemental Environmental
September 1, 2011 | Impact Report (SEIR) for the Northside Improvements,
including RCC (Resolution No. 2011-0114).

Board authorized an increase in the Airport Capital
Improvement Program (CIP) by $264 million to
accommodate projected RCC construction costs (Resolution
October 6, 2011 No. 2011-0128); and Board authorized use of funds for
design of RCC facility and design and construction of
enabling projects in a total combined amount of
$60,000,000 (Resolution No. 2011-0126).

Board briefed regarding project delivery method and need
for alternative CFC collection rate.

Board approved and authorized the President/CEO to
execute a Construction Management-at-Risk Agreement
with Austin/Sundt, A Joint Venture, for the construction of
a proposed RCC

May 6, 2010

March 1, 2012

September 6, 2012

0001:0.4L
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Board approved and authorized the implementation and
collection of an alternative customer facility charge
pursuant to California Civil Code §1936(m)(2) in the
amount of $6.00 per transaction day effective November 1,
2012; $7.50 per transaction day effective January 1, 2014;
and $9.00 per transaction day effective January 1, 2017 for
purposes of financing the design and construction of a
consolidated rental car facility and the design, construction
and operation of the associated common use transportation
system. (Resolution No. 2012-0111).

October 4, 2012

Board Authorized the President/CEO to negotiate
Task/Work Authorizations not-to-exceed ten million

March 12, 2013 ($10,000,000) to allow certain time-sensitive preliminary
activities/work elements associated with the RCC.
(Resolution 2013-0032)

FY2014 — FY2018 Capital Program Budget approved by the

June 6, 2013 Board, including an increase of the RCC project budget to
$316 million.
Board authorized additional site construction work elements
September 12, to the list of previously approved preliminary activities/work
2013 elements for the Rental Car Center under the Austin-Sundt

Joint Venture Agreement. (Resolution 2013-0099)

Authority Staff and representatives from the rental car industry have negotiated over the
past year and have reached agreement as to the business agreements that will govern
each rental car company’s operations within the RCC. Authorization for the
President/CEQ to enter into Rental Car Center Leases and corresponding Non-Exclusive
On-Airport Rental Car Concession Agreements is now needed.

Key business terms of the Agreements are as follows:

RCC Lease Agreement Non-Exclusive On-Airport
Rental Car Concession
Agreement
Term Earlier of 30 years or CFC 10 years with the Authority
bond repayment having the option to extend

the term for four (4)
successive five (5) year

periods
Rent and other financial The greater of 10% of
obligations gross revenues or a

Minimum Guarantee based
on 85% of the prior year's
fees paid

000110.%
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Off-Airport rental car
concessionaires (who are
not a party to the RCC
Lease Agreement) will pay
a limited Transportation
and Facility Charge (in lieu
of the full CFC) that is
based on the Common-use
Transportation costs only.

CONTINUED FROM PREVIOUS PAGE

RCC Lease Agreement

Non-Exclusive On-Airport
Rental Car Concession
Agreement

Collection of CFCs

Collection of the full CFC as
allowed by State statute
and authorized by the
Board

Not applicable.

Off-Airport rental car
concessionaires will pay a
limited Transportation and
Facility Charge that is based
on the Common-use
Transportation costs only.

Security Deposit

4 months estimated fees
(e.g. land rent, concession
fee, and Small Market
Operators ("SMO")
improvement rent (if
applicable))

4 months estimated fees

Allocation of Space

Based on market share of
the rental car company

Not applicable. No space
granted through the
Concession Agreement.

Tenant Improvements

Responsibility of each rental
car company with the
exception of SMOs.

For SMOs (companies with
market shares of
approximately less than
2.5%), the Authority will
provide the tenant
improvements (as the
space may be shared) and
assess a separate fee to
each for its prorata share of
the tenant improvement

Not applicable.

000110.%
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costs.

Reallocation and Relocation

Space assignments are
subject to reallocation and
relocation periodically
based on changes in
market share. Costs of
such reallocation and
relocations will be borne by
each rental car company.

Not applicable.

Funding sources for the RCC program are as follows:

Anticipated Funding Source
CFCs Rental Car Companies (RACS)
Facility Land Rent No (0%) Yes (100%)

Facility Construction/Debt

No; but RACs will assume 100% of

Service business risk in any CFC shortfall
0,
Yes (100%) except as provided for in potential
Authority Loan
Facility Operating and
Maintenance expenses No (0%) Yes (100%)

Common-Use
Transportation System

Yes (100%)

No; but RACs will assume 100% of
business risk in any CFC shortfall
except as provided for in potential

Authority Loan
Concession Fee
No (0%) Yes (100%)
Tenant Improvements No (0%) Yes (100%)
(expect as noted above for Small
Market Operators Authority will fund
and receive additional rent)
Reallocation and
Relocation No (0%) Yes (100%)
Deficiencies of CFC N/A Yes (100%)

collections

(less Authority Loan of up to $5
million within the first 5 years of the
Agreement)

0001104
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Rental car companies that do not occupy space in the RCC and operate off-airport will
be required to execute an off-airport rental car concession agreement. These
agreements will be developed and offered prior to the 2016 opening of the RCC and are
anticipated to be for terms of 5 years, which pursuant Board Policy 6.01 may be granted
by the President/CEO and are not anticipated to require Board action.

The following table indicates the current market share information for existing rental car
companies and the anticipated market share within the RCC. Market shares shown are
based on car rental transaction data.

| Existing Licensees at SAN | | Interested Rental Car Center Occupants |

Existing Brand Anticipated Brand Family Market
Market Family Market Share Share & Comments
Share

Hertz Corporation 21.37% 34.09% 20.46% 32.64%

DTG dba Thrifty 4.86% 4.65%

DTG dba Dollar 7.86% 7.52%

Enterprise dba Alamo 7.05% 28.13% 6.75% 26.93%

Enterprise Rent A Car 10.79% 10.33%

Enterprise dba National 10.29% 9.85%

Avis Rent A Car 17.10% 16.37%

BW-Budget-SDA 8.26% 7.91%

Fox Rent A Car 5.91% 5.65%

SimplyWhlz dba Advantage 3.53% 3.38%

Nevadalease dba Payless 1.68% 1.61%

EZ Rent A Car 0.77% 1.50%

Pneuma dba TravCar/ Ace 0.28% 1.00%

Midway Rent A Car 0.11% 1.00%

Gitibin dba Go Rentals 0.09% N/A (Declined participation)

RLZ dba Pacific 0.02% N/A (Declined participation)

South CA dba Al 0.02% N/A (Declined participation)

Sixt N/A 1.00% (new Operator)

Nu Car N/A 1.00% (new Operator)

Fiscal Impact:

Under the terms of the existing Non-Exclusive Airport Car Rental License Agreements,
the Authority receives a concession fee of 10% of the rental car companies’ gross
revenues for the right to operate at the Airport. (FY 2014 rental car license fee revenue
is budgeted at $25 million.) The 10% concession fee is provided for in the proposed
new Non-Exclusive On-Airport Rental Car Concession Agreements. A new revenue
source is created by the Lease Agreement whereby the Authority will receive land rent
for the 25 acres occupied by the RCC when the rental car companies move from off-
airport locations to the Authority’s on-airport RCC. The land rental rate will be deter-
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mined by a fair market value appraisal process in the summer of 2015 with the land rent
becoming effective upon the opening of the RCC (currently scheduled for January 2016).

The RCC is an approved $316 million project in the Authority’s adopted FY 2014-2018
Capital Improvement Program (CIP) budget. Additionally, the CIP contains several
airport infrastructure improvement projects that enable the RCC and other development
to occur on the northerly portion of the Airport (e.g. interior roadways, utilities, etc.).

An allocation of the aforementioned enabling projects to the RCC project currently total
$25 million; thus creating a total program cost of $341 million. Pay-as-you-go CFCs,
Special Facility Bonds backed by CFC revenues, and additional consideration, as needed,
provided by the rental car industry are the intended source of funds for the total

program cost of $341 million.

Sufficient CFC collections are projected over the term of the Lease Agreement to fully
fund CFC-eligible items. As passenger traffic and CFC collection rate levels increase over
time, CFC collections are projected to increase significantly. In the event CFCs are
insufficient to fund all eligible CFC costs and reserves, the Authority has agreed to
provide a loan of up to $5,000,000. If any Authority Loan is made, it will accumulate
interest and be repaid through future CFC collections. Upon the earlier of either: 1) Full
repayment of the Authority Loan; or 2) Five years after the date of this Lease
Agreement, the Authority Loan commitment will be fully exhausted and the Authority
will have no further obligation to make any loan whatsoever.

Except for the Authority Loan described above, the rental car industry will be solely
financially responsible, for: 1) Non-CFC eligible items associated with the RCC such as
facility operating and maintenance expenses and land rent; and, 2) CFC collection
shortfalls, if such were to occur, for CFC-eligible items (e.g. debt service, reserve funds,
facility development costs, allocated portions of enabling projects, and common-use
transportation system costs, etc.). In the event the RACs are required to fund CFC
shortfalls for otherwise CFC eligible items, such amounts will be eligible for future
reimbursement through future excess CFC collections to the extent they exist. Such
reimbursement to the RACs is subordinate to full payment of any Authority Loan balance
outstanding for this program.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

DX] Community [X] Customer [] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA™), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject
to CEQA. Cal. Pub. Res. Code §21065. The proposed construction and operation
of the rental car center was evaluated subject to the CEQA, Pub. Res. Code Section
21065, as a project component of the San Diego International Airport Master Plan
Final Environmental Impact Report (SCH #2005091105; SDCRAA #EIR-06-01)
certified May 1, 2008 and the Northside Improvements Final Supplemental
Environmental Impact Report (also SCH #2005091105; SDCRAA #EIR-10-01)
certified by the San Diego County Regional Airport Authority on September 1, 2011.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106. The proposed
construction and operation of the rental car center was approved by the California
Coastal Commission on August 14, 2013 in accordance with the California Coastal
Act (Coastal Development Permit #6-13-011).

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

The Authority has an Airport Concession Disadvantaged Business Enterprise ("ACDBE”)
Plan as required by the U.S. Department of Transportation, 49 Code of Federal
Regulations (CFR) Part 23. The ACDBE Plan calls for the Authority to submit a triennial
overall goal for ACDBE participation on all concession projects other than car rentals and
a separate triennial overall goal for car rentals. The current ACDBE goal for car rentals
is 0% since all airport car rental operations are considered off-airport by the
regulations. The next triennial ACDBE goals will be established for the period
commencing October 1, 2014 to September 31, 2017. Car rental ACDBE goal will be
established at that time to include the new facility.

Prepared by:

VERNON EVANS
VICE PRESIDENT, FINANCE
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RESOLUTION NO. 2013-0116

A RESOLUTION OF THE BOARD OF THE
SANDIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AUTHORIZING THE PRESIDENT/CEO
TO NEGOTIATE, GRANT, AND EXECUTE 30-YEAR
RENTAL CAR CENTER LEASES TO RENTAL CAR
COMPANIES FOR THE RIGHT TO OCCUPY SPACE
AND OPERATE WITHIN THE SAN DIEGO RENTAL
CAR CENTER AT SAN DIEGO INTERNATIONAL
AIRPORT AND TO TAKE ALL FURTHER
NECESSARY ACTIONS TO FINALIZE THE LEASES

WHEREAS, the San Diego County Regional Airport Authority (“Authority)
and rental car companies serving San Diego International Airport desire to enter
into Rental Car Center Lease Agreements for the purpose of planning,
developing, financing, constructing and operating a new consolidated Rental Car
Center (“RCC") and Common-Use Transportation System (“CUTS") to serve the
rental car industry; and

WHEREAS, the parties have determined that the operation of a
consolidated RCC and will promote and achieve meaningful environmental and
operational improvements, including but not limited to significantly reducing
ground transportation traffic congestion, improving air quality, reducing
greenhouse gas emissions, reducing fuel consumption, and improving water
quality; and

WHEREAS, the Authority intends to finance the design and construction of
the RCC and related improvements through the issuance of special facility bonds
primarily secured by the revenues from the collection of Customer Facility
Charges (CFCs)authorized pursuant to Cal. Civil Code § 1936, with any shortfall
(less a potential $5 million Authority Loan during the first five years of the
agreement) in needed revenue to be guaranteed and paid for from pro rata
payments from rental car companies operating to and from the RCC in the form
of Supplemental Consideration; and

WHEREAS, rental car companies operating to and from the RCC are
required to execute Non-Exclusive On-Airport Concession Agreements with the
Authority for the privilege of operating on-airport rental car operations at San
Diego International Airport; and
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WHEREAS, to the extent space is available within the RCC, the Authority
intends to allow all rental car companies desiring to operate at San Diego
International Airport the privilege of leasing space in the consolidated RCC
provided they meet certain minimum qualifications and financial means; and

WHEREAS, the Authority intends to implement and operate a CUTS; and

WHEREAS, the CUTS will be funded by 1) CFC proceeds; and 2) if
needed, the limited proceeds of the Authority Loan; and 3) by contributions from
the rental car industry through payment of Supplemental Consideration; and

WHEREAS, rental car companies electing not to participate in the
consolidated RCC shall not be allowed to operate buses to and from the Airport
terminals, but shall be required to share on a pro rata basis in the costs of
operating the CUTS based on estimated customer usage.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes
the President/CEO to negotiate, grant, and execute 30-Year RCC Leases to
rental car companies for the right to occupy space and operate within the San
Diego RCC at San Diego International Airport; and

BE IT FURTHER RESOLVED the Board directs the President/CEO to
take all necessary steps, make changes to the agreement as the President/CEO
determines necessary while completing negotiations, and execute all necessary
documents to grant 30-Year Rental Car Center Leases:; and

BE IT FURTHER RESOLVED the Board authorizes the President/CEO,
to the extent space is available, to grant additional RCC Lease Agreements in
the future to ensure the efficient and effective management of the Rental Car
Center; and

BE IT FURTHER RESOLVED the Board directs the President/CEQ, or
his/her designee, to allocate space within the RCC to companies based on its
respective transaction based market share and authorizes the President/CEQ, or
his/her designee, to reallocate and relocate space in the future as allowed within
the Lease; and

BE IT FURTHER RESOLVED the Board directs the President/CEO to
administer, modify, amend or otherwise change the Agreement to meet all
regulatory and/or financial requirements of the Special Facility Bonds to be
issued; and

BE IT FURTHER RESOLVED the Board finds that this action is not a
‘project” as defined by the California Environmental Quality Act (‘CEQA”")
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 3" day of October,
2013, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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RESOLUTION NO. 2013-0117

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AUTHORIZING THE PRESIDENT/CEO
TO NEGOTIATE, GRANT, AND EXECUTE 10-YEAR
NON-EXCLUSIVE ON-AIRPORT RENTAL CAR
CONCESSION AGREEMENTS, WITH FOUR
CONSECUTIVE 5-YEAR OPTIONS TO EXTEND
THE CONCESSION AGREEMENTS, TO RENTAL
CAR COMPANIES TO OPERATE WITHIN THE SAN
DIEGO RENTAL CAR CENTER AT SAN DIEGO
INTERNATIONAL AIRPORT AND TO TAKE ALL
NECESSARY ACTIONS TO FINALIZE THE
CONCESSION AGREEMENTS

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
and rental car companies desire to enter into Non-Exclusive On-Airport
Concession Agreements to permit operation of rental car concessions at San
Diego International Airport; and

WHEREAS, Authority and rental car companies serving San Diego
International Airport will simultaneously execute separate Lease Agreements for
the purpose of planning, developing, financing, constructing and operating a new
consolidated Rental Car Center ("RCC") at Airport and a Common-Use
Transportation System (“CUTS") to serve the rental car industry and its
customers; and

WHEREAS, the concession privilege granted herein requires each
company to fully participate in the RCC and CUTS; and

WHEREAS, the Authority is and may in the future grant similar rental car
concession agreements to other rental car companies.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes
the President/CEO to negotiate, grant, and execute 10-Year Non-Exclusive On-
Airport Rental Car Concession Agreements, with four consecutive 5-year options
to extend the Concession Agreements, to rental car companies to operate within
the San Diego Rental Car Center at San Diego International Airport; and

pooito (!



Resolution No. 2013-0117
Page 2 of 2

BE IT FURTHER RESOLVED the Board directs the President/CEO to
take all necessary steps, make changes to the agreement as the President/CEO
determines necessary while completing negotiations, and execute all necessary
documents to grant 10-Year Non-Exclusive On-Airport Rental Car Concession
Agreements, with four consecutive 5-year options to extend the Concession
Agreements; and

BE IT FURTHER RESOLVED the Board authorizes the President/CEO,
to the extent necessary in the future, to grant additional concession agreements
to ensure the efficient and effective management of the RCC; and

BE IT FURTHER RESOLVED by the Board that it finds that this Board
action is not a “project” as defined by the California Environmental Quality Act
("CEQA") (California Public Resources Code §21065); and is not a

“development” as defined by the California Coastal Act (California Public
Resources Code §30106).

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 3™ day of October,
2013, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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Key Project Milestones

Construction Manager-At-Risk
(CMAR) Adjustments



Milestone Event

Planned Date

Status

Early Work Elements April — July 2013 Complete
Coastal Commission Approval August 2013 Complete
NEPA Approval (FAA) September 2013 Complete
Start Subcontractor Bidding August 2013 Complete
Start Construction September 2013 Complete
GMP to Board December 2013
Construction Completion October 2015
RCC Operational January 2016




Board Authorization Description Amount

Contract for Preconstruction e

Services/Enabling Work $14 Million St G, 2012
Flrst Amsndiment $10 Million March 21, 2013

Time-Sensitive Work Activities

Second Amendment:
To Revise Project Description, Construction
Budget, and Completion Date

Revised Construction
Budget =
$223 Million

July 11, 2013

Approval to Start Construction of RCC

No Cost Increase

Sept. 12, 2013

Third Amendment:
To Increase the Contract Amount for
Construction of the RCC

$44 Million

Proposed
Oct. 3, 2013

Total Contract Amount

$68 Million




Construction Trailer Compound Setup
Temporary Power

Construction Fencing and Entrance Gates
Construction of Tower Crane Foundations
Procurement of Tower Cranes

Testing and Inspection

Asphalt and Concrete Paving

Foundation Piles

Form and Pour Pile Caps and Grade Beams
Commence the Design of the Precast Panels

Design Assist for Long Lead Trades (i.e. MEP/FP,
Methane Barrier, Conveyance, Underground Fuel Tanks,
and QTA Equipment)



Approve a third amendment to the Construction
Manager-At-Risk (CMAR) Austin-Sundt Joint Venture
Agreement, and authorize the President/CEQO to
negotiate and execute Task/\WWork Authorizations, for an
additional forty-four million dollars ($44,000,000), for a
total not-to-exceed amount of sixty-eight million dollars
($68,000,000) for construction work on the Rental Car
Center.
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