
San Diego County Regional Airport Authority 

Financial Update for Six Months 

Ended December 31, 2012 

 

Presented by: 

 Vernon D. Evans, CPA 

Vice President, Finance / Treasurer & CFO 

Kathy Kiefer 

Director, Accounting 

 

February 14, 2013 

Item A 



 

Revenues & Expenses (Unaudited) 

For the Six Months Ended  

December 31, 2012 

 



Operating Revenue 
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Aviation revenue  

$  37,026 

  45,009  

45,188  

      179  

Concession revenue 

$  20,174 

20,720 

21,195 

475 

 Parking revenue  

$  14,759 

 15,234  

16,953  

1,719  

 Other revenue  

$  5,220 

 5,967  

5,861  

(106) 

Total revenue 

$  77,179 

86,930 

89,197 

2,267 
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Operating Expenses 
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Prior Year 

Budget 

Actual 

Variance 

Salaries & 
benefits 

$  17,956 

19,268 

18,576 

692 

Space rental 

$  5,708 

 5,841 

5,707 

134 

Utilities & 
maintenance 

$  8,292 

  8,906 

8,575 

331 

Employee & 
Business Dev. 

$  1,236 

 2,256 

1,775 

481 

Insurance & 
Other 

$  548 

  883 

646 

237 

Total operating 
expenses 

$  58,397 

  62,159 

59,649 

2,510 

Contract 
services 

$  13,658 

13,836 

13,167 

669 

Safety & 
security 

$  10,999 

 11,169 

11,203 

(34) 
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Nonoperating Revenue & Expenses 
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variance (4)% 
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Prior Year 

Budget 

Actual 

Variance 

Passenger Facility Charge, 
Customer Facility Charge, 
& Quieter Home Program 

$  21,404 

   20,655 

23,402 

2,747 

Interest expense, interest 
income, capitalized 

interest  (net) 

$    4,603 

(11,946) 

4,868 

16,814 

Capital grant 
contributions 

$  13,342 

   8,965 

8,586 

(379) 

Total nonoperating 
revenue, (net) 

$  39,349 

   17,674 

36,856 

19,182 
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Financial Summary  
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variance 3% 
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Prior Year 

Budget 

Actual 

Variance 

Total operating 
revenues 

$  77,179 

  86,930 

89,197 

2,267 

Total operating 
expenses 

$  58,397 

  62,159 

59,649 

2,510 

Depreciation 

$  23,511 

  20,511 

20,521 

(10) 

Total nonoperating 
revenues, (net) 

$  39,349 

  17,674 

36,856 

19,182 

Net income 

$  34,620 

  21,934 

45,883 

23,949 



Balance Sheet (Unaudited), as of December 31, 2012 
($ in thousands) 
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$122,011 

$248,724  

$1,036,970 

 $59,796  

Assets 

* Passenger Facility Change (PFC) 

  Customer Facility Charge (CFC) 

 $109,675 

$646,399 

 $711,427 

Liabilities & Net Assets 

Other Assets 

(Long-term investments 

& note receivables) 

Current Assets 

(Cash, investments & receivables) 

Restricted Assets 

(Bond proceeds/reserve,  

PFC & CFC*) 

Capital Assets, net 

(Land, building, runway, roadways 

& equipment) 

Current Liabilities 

(Accounts payable & accrued interest) 

Long -term Liabilities 

(Commercial paper & 

 long-term debt) Net Assets 

(Net worth) 

Total:  $1,467,501 Total:  $1,467,501 
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Operating Revenues  
for the Six Months Ended December 31, 2012 (Unaudited) 

 

(In thousands) Budget Actual

  Aviation revenue: 

     Landing fees 10,743$      10,682$      

   Aircraft parking fees 1,650          1,629          

   Building rentals 21,507        21,751        

   Security surcharge 10,315        10,327        

   Other aviation revenue 794             799             

  Total aviation revenue 45,009$      45,188$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(61)$                   (1)% 10,048$      

(21)                     (1)% 1,603          

244                    1% 16,158        

12                      1% 8,419          

5                         1% 798             

179$                  - 37,026$      
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Operating Revenues  

for the Six Months Ended December 31, 2012 (Unaudited) 

 

(In thousands) Budget Actual

Terminal rent non-airline 480$           483$           

  Concession revenue:
    Terminal concession revenue:

    Food and beverage 3,437          3,375          
    Gifts and news 1,745          1,843          

    Other 1,742          1,687          

    Total terminal concession revenue 6,924          6,905          

    Car rental and license fee revenue:

    Rental car license fees 12,367        12,628        

    License fees-other 1,429          1,662          

      Total rental car and license fees 13,796        14,290        

  Total concession revenue 20,720$      21,195$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

3$                      - 447$           

(62)                     (2)% 3,237          
98                      6% 2,062          

(55)                     (3)% 1,453          

(19)                     - 6,752          

261                    2% 12,008        

233                    16% 1,414          

494                    4% 13,422        

475$                  2% 20,174$      
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Operating Revenues  
for the Six Months Ended December 31, 2012 (Unaudited) 

 

(In thousands) Budget Actual

  Parking revenue:

    Short-term parking revenue 7,087$        8,723$        

    Long-term parking revenue 8,147          8,230          

  Total parking revenue 15,234        16,953        

Ground transportation permits and citations 1,077          691             

Ground rentals 3,954          4,171          

Grant reimbursements 110             95               

Other operating revenue 346             421             

       Subtotal 20,721        22,331        

Total operating revenues 86,930$      89,197$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

1,636$               23% 5,596$        

83                      1% 9,163          

1,719                 11% 14,759        

(386)                   (36)% 756             

217                    5% 3,364          

(15)                     (14)% 206             

75                      22% 447             

1,610                 8% 19,532        

2,267$               3% 77,179$      
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Operating Expenses  
for the Six Months Ended December 31, 2012 (Unaudited) 

(In thousands) Budget Actual

Operating expenses:

Salaries and benefits 19,268$      18,576$      

Contractual services 13,836        13,167        

Safety and security 11,169        11,203        

Space rental 5,841          5,707          

Utilities 3,715          3,389          

Maintenance 4,342          4,461          

Equipment and systems 258             85               

Materials and supplies 189             155             

Insurance 436             406             

Employee development and support 500             497             

Business development 1,756          1,278          

Equipment rental and repairs 849             725             

Total operating expenses 62,159$      59,649$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

692$                  4% 17,956$      

669                    5% 13,658        

(34)                     - 10,999        

134                    2% 5,708          

326                    9% 3,615          

(119)                   (3)% 3,889          

173                    67% 70               

34                      18% 102             

30                      7% 376             

3                         1% 331             

478                    27% 905             

124                    15% 788             

2,510$               4% 58,397$      
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Financial Summary 
for the Six Months Ended December 31, 2012 (Unaudited) 

 

(In thousands) Budget Actual

Total operating revenues 86,930$     89,197$     

Total operating expenses 62,159      59,649      

Income from operations 24,771      29,548      

Depreciation 20,511        20,521        

Operating income (loss) 4,260$        9,027$        

Variance

Favorable %  Prior

(Unfavorable) Change Year

2,267$            3% 77,179$     

2,510              4% 58,397      

4,777              19% 18,782      

(10)                     - 23,511        

4,767$               112% (4,729)$      
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Nonoperating Revenues & Expenses  
for the Six Months Ended December 31, 2012 (Unaudited) 

(In thousands) Budget Actual

Nonoperating revenues (expenses):

Passenger facility charges 16,665$      17,057$      

Customer facility charges (Rental Car Center) 5,418          6,371          

Quieter Home Program (1,428)         (26)              

Interest income 2,239          2,253          

BAB interest rebate 2,498          2,498          

Interest expense (17,205)      (189)            

Bond amortization 532             541             

Other nonoperating revenue (expenses) (10)              (235)            

Nonoperating revenue, net 8,709          28,270        

Income before grant contributions 12,969        37,297        

Capital grant contributions 8,965          8,586          

Net income 21,934$      45,883$      

Variance
Favorable %  Prior

(Unfavorable) Change Year

392$                  2% 16,765$      

953                    18% 5,571          

1,402                 98% (932)            

14                      1% 3,063          

0 - 2,498          

17,016               99% (2,124)         

9                         2% 513             

(225)                   - 653             

19,562               225% 26,007        

24,328               188% 21,278        

(379)                   (4)% 13,342        

23,948$             109% 34,620$      
 



Balance Sheets (Unaudited) 
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2012 2011

Current assets:

Cash and investments 91,441$       93,843$      

Tenant lease receivable, net of allowance

     of 2012: $72,147 and  2011: $54,982 6,143          5,193          

Grants receivable 5,164          7,710          

Notes receivable-current portion 1,370          1,696          

Prepaid expenses and other current assets 8,804          8,733          

          Total current assets 112,922       117,175      

Cash designated for capital projects and other 9,089$        8,278$        

(In thousands)

December



Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 

Balance Sheets (Unaudited) 
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2012 2011

Restricted assets:

Cash and investments:

      Bonds reserve 47,829$       45,098$             

      Passenger facility charges and interest unapplied 63,509        59,086               

      Customer facility charges and interest applied* 34,820        25,597               

      Commercial paper reserve 51               41                      

      SBD bond guarantee 4,000          4,000                 

Bond proceeds held by trustee 86,770        305,816             

Commercial paper interest held by trustee 13               13                      

Passenger facility charges receivable 4,683          4,187                 

Customer facility charges receivable* 1,105          864                    

Insurance claim reserve 5,944          6,239                 

           Total restricted assets 248,724$     450,941$           

(In thousands)

December



Balance Sheets (Unaudited) 
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December

2012 2011

Noncurrent assets:

Capital assets:

   Land and land improvements 24,487$       24,489$      

   Runways, roads and parking lots 270,344       274,536      

   Buildings and structures 471,082       465,476      

   Machinery and equipment 13,065        11,179        

   Vehicles 5,389          5,423          

   Office furniture and equipment 31,279        30,938        

   Works of art 2,350          2,476          

   Construction-in-progress 780,043       455,046      

Total capital assets 1,598,039    1,269,563    

   Less:  accumulated depreciation (561,069)     (531,439)     

Total capital assets, net 1,036,970$  738,124$     

(In thousands)



Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 

Balance Sheets (Unaudited) 
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2012 2011

Other assets:

Notes receivable - long-term portion 40,668$       42,084$             

Investments - long-term portion 7,383          9,045                 

Deferred costs - bonds (net) 4,202          4,809                 

Net pension asset 6,926          7,483                 

Security deposit 617             500                    

          Total other assets 59,796        63,921               

          Total noncurrent assets 1,096,766    802,045             

TOTAL ASSETS 1,467,501$  1,378,439$        

(In thousands)

December



Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 

Balance Sheets (Unaudited) 
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December

2012 2011

Current liabilities:

Accounts payable and accrued liabilities 84,724$       58,746$      

Deposits and other current liabilities 2,844          3,636          

    Total current liabilities 87,568        62,382        

(In thousands)

Current liabilities - payable from restricted assets:

Current portion of long-term debt 6,172          5,190          

Accrued interest on bonds

   and commercial paper 15,935        16,906        

   Total liabilities payable from restricted assets 22,107$       22,096$      



Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 

Balance Sheets (Unaudited) 
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December

2012 2011

Long-term liabilities - other:

Commercial paper notes payable 44,191$       20,729$      

Other long-term liabilities 9,351          1,618          

Long-term debt - bonds net of amortized premium 592,857       629,740      

          Total long-term liabilities 646,399       652,087      

          Total liabilities 756,074$     736,565$     

(In thousands)



Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 

Balance Sheets (Unaudited) 

20 

2012 2011

Authority net assets:

Invested in capital assets, net of related debt 476,800$     386,730$     

Other restricted 168,107       156,409      

Unrestricted:

    Designated 16,015        15,761        

    Undesignated 50,505        82,975        

          Total net assets 711,427       641,875      

December

(In thousands)

          TOTAL LIABILITIES AND NET ASSETS 1,467,501$  1,378,439$  



Authority’s Investments 
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Total Portfolio Summary 
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Current Period Prior Period Change From

December 31, 2012 September 30, 2012 Prior

Book Value (1) $260,624,000 $283,338,000 ($22,714,000)

Market Value $261,005,000 $283,675,000 ($22,670,000)

Market Value% 100.17% 100.14% 0.03%

Unrealized Gain / (Loss) $381,000 $337,000 $44,000

Weighted Average Maturity (Days) 275 days 272 days 3

Weighted Average Yield as of Period End 0.50% 0.54% (0.04%)

Cash Interest Received- Quarter-to-Date $343,000 $348,000 ($5,000)

Cash Interest Received-Year-to-Date $691,000 $348,000 $343,000

Accrued Interest $136,000 $208,000 ($72,000)

Notes:

(1) Decrease in cash balance was predominantly due to capital disbursements that will be reimbursed upon receipt of the 

2013 bond sale proceeds.
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Authority’s Bond Proceeds 



Bond Proceeds Summary 
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As of: December 31, 2012

(in thousands)

Fund Series A/B Series C Total Yield Rating

Project Fund

SDCIP(1) 1,803$                      16,828$                   18,631$                   0.48% AAAf

1,803                        16,828                      18,631                      

Capitalized Interest

SDCIP(1) 513                            372                            885                            0.48% AAAf

JP Morgan Federal MM Reserve 6                                4                                10                              0.00% AAAm

519                            376                            895                            

Debt Service Reserve Fund

East West Bank CD 13,253                      7,133                        20,386                      0.75%

Bank of the West DDA 9,706                        6,374                        16,080                      0.45%

SDCIP(1) 9,818                        4,813                        14,631                      0.48% AAAf

32,777                      18,320                      51,097                      

35,099$                   35,524$                   70,623$                   0.55%

*Bond proceeds are not included in deposit limits as applied to operating funds

(1) SDCIP Yield as of 11/30/2012



Questions 
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San Diego County Regional Airport Authority 

Vernon Evans, CPA 

Vice President, Finance/Treasurer 

& 

Scott Brickner, CPA 

Director, Financial Planning & Budget 

 

February 14, 2013 

Series 2013 Bond Sale Briefing 



Funding Capital Projects 

Uses of Funds 

FY 2013 – FY 2017 

(in thousands) 

Capital Improvement Plan $   596,084 

Green Build Program      864,613 

Financing Costs      120,509 

Total Uses $1,581,206 
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Funding Capital Projects 

FAA Grants $      147,801 

Passenger Facility Charges 147,426     

Revenue Bonds        976,561 

Customer Facility Charges (RCC) 293,050 

Authority Cash Contribution          16,368 

Total Sources   $1,581,206 

Sources of Funds 

FY 2013 – FY 2017 (in thousands) 
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2010 Bond Deal 

$572,565,000 

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 

SUBORDINATE AIRPORT REVENUE BONDS  

 

 $313,150,000 $44,055,000          $215,360,000 

 Series 2010A Series 2010B          Series 2010C 

 (Non-AMT) (Non-AMT)            (Build America Bonds) 

All-in True Interest Cost (TIC) – 4.38% 
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2013 Bond Issuance Process 

• Feasibility Report  
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2013 Bond Issuance Process 

• Feasibility Report (Cover) 

 

• Preliminary Official Statement (POS) 
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33 33 



2013 Bond Issuance Process 

• Feasibility Report (Cover) 

 

• Preliminary Official Statement (POS) 

 

• Rating Agency Presentations 
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Successful Rating Strategy  

Despite continued pessimism on airport credits from the three rating 

agencies, the Authority’s rating strategy was a success 

10 Rating 
Upgrades

23 Outlook 
Improvements

14 Outlook 
Reductions

21 Rating 
Downgrades

25 20 15 10 5 - 5 10 15 20 25 

Number of Airport Rating Actions
2012

Number of Airport Revenue Rating Actions in 2012 

SAN’s Series 2013 Senior Lien Bonds were rated A1/A+/A+ 

with Stable Outlooks and Series 2010 Subordinate Lien Bonds 

ratings affirmed A2/A/A with Stable Outlooks  
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Successful Rating Strategy  

• “The rating reflects our view of the airport’s: 1) Dominant market 

position; 2) Continued very strong financial performance; 3) 

Management team that we view as stable and experienced, 

implementing prudent board policies; and 4) Very strong service 

area economy… (S&P) 

 

• “The rating is based on the airport’s stable O&D base; a relatively 

strong service area economy…” (Moody’s) 

 

• Key Rating Drivers: 1) Primary Airport in Strong Service Area; 

Hybrid Airline Agreement; 2) Sizable Fixed Rate Debt Profile; 3) 

Considerable Leverage, Strong Financial Profile; 4) Sizable Capital 

Plan Nearing Completion (Fitch) 
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2013 Bond Issuance Process 

• Feasibility Report 

 

• Preliminary Official Statement (POS) 

 

• Rating Agency Presentations 

 

• Investor Outreach 
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Investor Outreach 

 

• Recording and Distribution of Investor Net 

Road Show  

 

• Twelve One-on-One Phone Calls with Large 

Institutional Investors 
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Favorable Market Conditions 

 Long term interest rates are close to historic lows 

 Interest rates along the yield curve have also decreased 

 The yield curve remains steep 

 Favorable cash flow situation 

Bond Buyer – Revenue Bond Index MMD Yield Curve 



2013 Bond Deal Structure  

$379,585,000 

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 

SENIOR AIRPORT REVENUE BONDS  

 

               $107,285,000                             $272,300,000          

               Series 2013A                             Series 2013B           

                 (Non-AMT)                                     (AMT)              

40 

As a result of the tremendously good reception of the bonds during the 

retail pricing period, the team decided to price the entire deal (retail 

and institutional) the same day 



Results 

• Strong interest from retail investors, where $58 million of 

the tax exempt bonds were purchased by retail investors 

(approximately 15%) 

• Sold bonds to 69 separate institutional investors 

• Bonds were six times oversubscribed 

• Obtaining attractive rates for the transaction resulted in a 

net present value savings of $44.8 million vs. the feasibility 

consultant’s forecast 

• The All-in TIC for the entire transaction was 3.92% 
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Recent Airport Transactions 

20-Year AMT Bond Yields 

SAN 

01/16/13 

A1/A+/A+ 

DFW 

11/14/12 

A1/A+/A+ 

DEN 

10/11/12 

A1/A+/A+ 

DFW 

09/20/12 

A1/A+/A+ 

FLL 

09/20/12 

A1/A+/A 

DTW 

08/24/12 

A2/A-/A 

ORD PFC 

08/23/12 

A2/A-/A 

DFW 

08/17/12 

A1/A+/A+ 

ORD 

08/09/12 

A2/A-/A- 

BOS 

07/11/12 

Aa3/AA-/AA 
42 



Financing Team 

Underwriter’s 
Counsel:  

Nixon Peabody 

Bond Counsel:  

Kutak Rock, LLP 

Co-Managers:  

Cabrera Capital Markets LLC 

 JP Morgan  

Loop Capital Markets  

Siebert Brandford Shank & 
Co. LLC 

Co-Senior Manager: 
Citigroup 

Financial Advisor: 
Frasca & Associates, 

LLC 

Airport Authority 
Staff and Board 

Senior Manager: 
Jefferies 

Feasibility Consultant: 

 Unison Consulting, 
Inc. 

Trustee: 

 The Bank of 
New York 

Mellon Trust 
Co 
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Questions 
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