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This meeting of the Authority Advisory Committee of the San Diego County Regional
Airport Authority will be conducted pursuant to the provisions of California Assembly Bill
361 which suspends certain requirements of the Ralph M. Brown Act. During the current
State of Emergency and in the interest of public health, all Board Members will be
participating in the meeting electronically. In accordance with the Assembly Bill, there will
be no members of the public in attendance at the Board Meeting. We are providing
alternatives to in-person attendance for viewing and participating in the meeting. In lieu of
in-person attendance, members of the public may submit their comments in the following
manner.

Public Comment during Board/Committee Meetings

If you'd like to speak to the Committee live during the meeting, please follow these steps to
request to speak:

e Step 1: Watch the meeting via the live Webcast located at the following link,
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-
Committee?Entryld=13928

PLEASE NOTE: There is approximately 20 seconds of lag time between
the meeting and the Webcast.

e Step 2: When the Chair introduces the item that you would like to comment on, (or
indicates that it is time for Non-Agenda Public Comment), call into the public comment
line by following the following directions :

REMINDER: Please do not call until the item you want to comment on is
being discussed.

1. Dial 1-619-737-2396

2. When prompted, input Conference ID: 354 550 002#

3. You will then hear: “If you're the meeting organizer, press star now. You are
now joining the meeting.” Ignore this message.


https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee?EntryId=13928
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee?EntryId=13928
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4. After a few seconds, you will hear: “Please wait for the leader to admit you
into the meeting, thank you for your patience.” This is an indication that you
are in the waiting room, Authority staff will admit you into the meeting when
it is your time to speak.

5. After being admitted into the meeting, your microphone will be live, please
turn off your webcast to avoid feedback. Staff will then ask you to state
your name and begin your comments.

Written Non-Agenda Public comment and/or Public Comment on agenda items may also
be submitted to the Authority clerk at clerk@san.org. Comments received no later than
8:30 a.m. on the day of the meeting will be distributed to the Board or Committee and
included in the record.

How to Watch the Meeting
You may also view the meeting online at the following link:_https://www.san.org/Airport-
Authority/Meetings-Agendas/Advisory-Committee?Entryld=13928

Requests for Accessibility Modifications or Accommodations

As required by the Americans with Disabilities Act (ADA), requests for agenda information
to be made available in alternative formats, and any requests for disability-related
modifications or accommodations required to facilitate meeting participation, including
requests for alternatives to observing meetings and offering public comment as noted
above, may be made by contacting the Authority Clerk at (619) 400-2550 or clerk@san.org.
The Authority is committed to resolving accessibility requests swiftly in order to maximize
accessibility.

This Agenda contains a brief general description of each item to be considered. The
indication of a recommended action does not indicate what action (if any) may be taken.
Please note that agenda items may be taken out of order. If comments are made to the
Committee without prior notice or are not listed on the Agenda, no specific answers or
responses should be expected at this meeting pursuant to State law.

Staff Reports and documentation relating to each item of business on the Agenda are on
file in Board Services and are available for public inspection

Note: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an Authority
Lobbyist with the Authority Clerk within ten (10) days of qualifying as a lobbyist. A qualifying
lobbyist is any individual who receives $100 or more in any calendar month to lobby any
Board Member or employee of the Authority for the purpose of influencing any action of
the Authority. To obtain Lobbyist Registration Statement Forms, contact the Board
Services/Authority Clerk Department.


mailto:clerk@san.org
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee?EntryId=13928
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee?EntryId=13928
mailto:clerk@san.org
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CALL TO ORDER:

ROLL CALL:

Committee Members: Oris Dunham, Michael DiGirolamo, Cameron "Cam" Humphres,
Christiana Debenedict, Deanna Spehn, Jeffrey Gattas, Carol
Kim, Nikia Clarke, James O’'Callaghan, Jaymie Bradford, Christie
Marcella, Bill Sandke, Robert Calix, Haney Hong, Kerri Kapich,
Brigette Browning, Ann Fox, Jim Gruny, Gita Murthy, Brittany
Applestein Syz

CHAIR'S COMMENTS:

NEW BUSINESS:

1. NEW T1 (TERMINAL 1) AND AIRPORT DEVELOPMENT PROGRAM UPDATE:
Dennis Probst, Vice President, Development

2, COMMUNITY SOUND INSULATION PROGRAMS:
Sjohnna Knack, Program Manager, QHP (Quieter Home Program) & Noise Mitigation

3. 2020-21 SUSTAINABILITY REPORT:
Michelle Brega, Senior Director, External Relations

4. NEW T1 COMMUNICATIONS & OUTREACH STRATEGY:
Michelle Brega, Senior Director, External Relations

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address the
Committee on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3) minutes.
Applicants, groups and jurisdictions referring items to the Board for action are limited to
five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until the
specific item is taken up by the Committee.

COMMITTEE MEMBER COMMENTS:

ADJOURNMENT:
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),

and Committee Meetings (Public Comment)

1) Persons wishing to address the Board, ALUC, and Committees shall submit an email
to the Clerk at clerk@san.org prior to the initiation of the portion of the agenda
containing the item to be addressed (e.g., Public Comment and General Items).
Failure to submit an email shall not preclude testimony, if permission to address the
Board is granted by the Chair.

2) The Public Comment Section at the beginning of the agenda is reserved for persons
wishing to address the Board, ALUC, and Committees on any matter for which
another opportunity to speak is not provided on the Agenda, and on matters that are
within the jurisdiction of the Board.

3) Persons wishing to speak on specific items listed on the agenda will be afforded an
opportunity to speak during the presentation of individual items. Persons wishing to
speak on specific items should reserve their comments until the specific item is taken
up by the Board, ALUC and Committees.

4) If many persons have indicated a desire to address the Board, ALUC and Committees
on the same issue, then the Chair may suggest that these persons consolidate their
respective testimonies. Testimony by members of the public on any item shall be
limited to three (3) minutes per individual speaker and five (5) minutes for
applicants, groups and referring jurisdictions.

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the
Authority Clerk prior to the meeting.

After a public hearing or the public comment portion of the meeting has been closed, no
person shall address the Board, ALUC, and Committees without first obtaining
permission to do so.

Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To request an
Agenda in an alternative format, or to request a sign language or oral interpreter, or an
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s
Office at (619) 400-2550 at least three (3) working days prior to the meeting to ensure
availability.

For your convenience, the agenda is also available to you on our website at www.san.org.

For those planning to attend the Board meeting, parking is available in the public
parking lot located directly in front of the Administration Building. Bring your
ticket to the third-floor receptionist for validation.

You may also reach the SDCRAA Building by using public transit via the San Diego MTS

System, Route 992. For route and fare information, please call the San Diego MTS at (619)
233-3004 or 511.


mailto:clerk@san.org
http://www.san.org/
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Project Milestones
Approvals | Date

CEQA Certification January 2020
Award of Terminal & Roadway Validation/MCP Contract September 2020
Award of Administration Building Design/Build Contract July 2021
California Coastal Commission Project Approvals October 2021
PendingApprovals | Date
Terminal & Roadways Full Contract Approval October 2021
Airside Design/Bid/Build Contract Approval October 2021
NEPA Environmental Assessment/Finding of No Significant October 2021
Impact/Record of Decision (FONZI/ROD)

Project Ground Breaking November 2021
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Airport Development Plan (ADP

OVERALL PROGRAM SCOPE

B 1 Package 1 — Terminal and Roadways

I Package 2 — Airside Improvements
Package 3 — Administration Building

_ Future Transit Station
.-‘ ‘ﬂ! i ! ¥ ¥

-

B RS
. INTERNATIONAL AIRPORT
LET’'S GO.




| — - il
R T e—— | 4
N —

UL L !
ni||i!||i.|‘.!! 1N RTRREEEC
L __.

| .,
(. ) 0
5y g 1
1 1]
=
i
[ j




Site Plan

DEPARTMENTS

. Board Services

. Ground Transportation
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View from McCain Road
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Design, Bidding & Construction Schedule

2021 2022 2023 2024 2025 2026 2027 2028

100% Design Complete: May 25

Procurement: July 12 - Sept. 8

)

B LEGEMD: ) Cistern, Cistern , Taxiway A, Taxiway A,

el Sl Advertisement: July 12 . . Apron Apron West
Apron East Apron East, Taxiway B, Taxiway B, ) .
es! axiw
| I TR T & pm—— e e G West & T ay | Taxiway B
. Bid Opening: Sept. 8 B
] et A Taxiway A Taxiway A Apron East Apron West
: TARFARY B Board Meeting: Oct. 7
SAN DIEGO : EAET ROH APRCH Notice To Proceed: Nov. 15
. INTERNATIONAL AIRPORT [ e prss 18 apon
LET'S GO. Design, Bideing & Award Construction
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Airport Development Plan (ADP

OVERALL PROGRAM SCOPE

B 1 Package 1 — Terminal and Roadways

I Package 2 — Airside Improvements
Package 3 — Administration Building

_ Future Transit Station
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' New T1RP Campus Building Massing
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T1RP New T1 Campus
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T1RP New T1 Campus
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T1RP Elevated Departures Roadway (EDR)
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New T1 Facade “Lummous Wave”
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New T1 Facade “Luminous Wave”
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New T1 Fly-through
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Community Sound
Insulation Programs

Authority Advisory Committee - October 20, 2021

Sjohnna Knack, Program Manager Ay v
Planning & Environmerntﬁl:'Affairs S
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Quieter Home Program (QHP)

SAN’s Residential Sound Insulation Program

Who is Eligible? :

T e TR T T
oW I"' e !'i el G o e &2 * P IE"l.

~ Within 65 dec1bel contour

: » Bankers Hill/Middletown
. Golden H1ll/South Park

, . Oceah Beach
.  Loma Portal
. . Pomt Loma Helghts

Note: 2" eligibility criteria, must test above 45dB in interior habitable rooms.

SANDIEGO

. INTERNATIONAL AIRPORT
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Non-Residential Program

Noise Sensitive Facilities

- Same eligibility criteria as QHP @ c i
urrent Activities
* Churches, schools, daycare or medical (where

learning or sleep occur)

Working with two church &
preschool facilities in Point Loma

Design, acoustical testing

N|SAN!
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Determining Aircraft Noise Levels

Pre-Construction Testing
Determines eligibility and baseline noise conditions

Post-Construction Testing o ] v'v] |
Ensures FAA criteria of 5 dB m—
reduction is met

Note: Average person can hear a difference in noise at 3 dB

‘




Average Costs

SAN’s Community Sound Insulation Programs

Costs Per Home

&y 4 FAA Grant and Airport Authority Funded

Average Upgrade Value per Unit
Single Family - $32K
Historic Single Family - $87K
Multi-Family - $25K
Non-Residential Will Vary Based on Size

Exempt from new construction reassessment.
Added property value without increase in taxes.

-




/4 I Current Contour

¢ 1 Proposed Contour
B Current Program Boundary
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Increased Funding / Items Monitoring

SAN’s Community Sound Insulation Programs

Spending Plan Monitoring

Increased Supply Chain
Costs Issues

 Bid more « Complete one * Limited labor * Delivery delays
projects facility - Material costs * Shortages
* Working on a « Start efforts on
570-unit a second facility
apartment
complex

/\\

Non-

Residential
Facilities

Increase Pace

_




For More Information

Website & Resources

(L] L1113 L 1 ] &8 8

Homeowner Information Video @ PRI I
Appllcatlon - --"1::5 E=.;E.E=E;.-§=‘.E
Maps o it T R
R R XA L

Forms & Documents e 3 ih o %
Realtor Brochure sievgdonsdeds®y oo, s “Tail%y

.u -a'--.z- . H
& B 488 358 B &
sase & &9 ..

Showroom - Liberty Station Office @ e TS :5'-_--5

www.san.org/airport-noise/quieter-home-program
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Questions?



«:fgi
Michelle Brega | L =
~Sr. Director, External Rel-atlons

October 20, 2021
- . B ' ¢/_NTE



Based on the internationally
recognized criteria of the Global
Reporting Initiative (GRI).

GRI considers critical sustainability
| | issues such as climate change,
= . human rights, corruption and

1\ 3

7

'f“s STAINABILITY MATTERS oy others

'"‘,_j_“i, Airport Authority's Susta nability Report Forzozo-21

—

sustain.san.org
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How We Measure Our Sustainable
Progress

Organizational Strategic Plan (OSP): Sets
forth our goals and strategies for the next
five years

We promote equality, diversity, connectedness, and a good quality of life for our employees and
strives to exceed our customers’ expectations by introducing innovative service and facility enha o
unicef &

Sustainabil ity Management Program e
(SMP): Provides a framework for tracking
how we preserve precious environmental

resources.

ity for future demand, both landside and airside, including international facilities. The

Three Impact Areas: Social, Economic and il e - I
Environmental : '

We aim to operate our airport in a safe, secure and environmentally sound manner that reduces our impact on the natural world. We do this
by our st M Program (SMP) which is one of the initiatives listed within our Organizational Strategic Plan.
The SMP sets goals and stand-alone strategies to be achieved by 2035 in seven programmatic areas including energy, water, waste,

greenhouse gases and climate resilience, and biodiversity.

SANDIEGO

. INTERNATIONAL AIRPORT
LET'S GO.



ih SANDIEGO

Impact Areas - Social

* Focuses on:
» The customer experience
* Employee diversity
* Recruitment
» Retention and training
» Regional and industry

leadership

. INTERNATIONAL AIRPORT
LET'S GO.

SAN DIEGO
COUNTY

REGIONAL
AIRPORT
AUTHORITY

 4—a
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3.2 hrs

Average hours employees
participated in professional
development training in 2020

Down from 10.5 hours in 2019
Consistent with 2017-18

In 2020 employee turnover
was higher among women.

Q
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Impact Areas - Social

Focusing on the Customer Experience

SANDIEGO

. INTERNATIONAL AIRPORT
LET'S GO.

» Further develop arts and cultura

ogramming through strategic community

Strategic Plan tive, Community Strategy)

When the COVID-15 pandemic was declared, San Diego International Airport (SAN)
was quick to implement health and safety measures outlined by the Centers for
Disease Control and Prevention {CDC) and county and state health departments.
SAN's “Let's Go Safely” program implemented enhanced health and safety measures
throughout the airport campus that included increased cleaning of high touchpoint
surfaces, electrostatic spraving. signage on preventive health measures, social

istent airport and product experience (Organizational Strate

[m]

ustomer

artnerships that expand awareness (Organizationa

60..

Percent of air handlers contain ultraviolet
light to kill bacteria and viruses.




Impact Areas - Economic

COUNTY

REGIONAL

* Focuses on: ABFORY
* Optimizing facilities
« Enhancing revenue 71
* Reducing expenses
* Driving the regional 0/. Passenger
economy through small o '63 /0 Trafflc
business ) l , -
« Future plans | -
25 2 Passengers S
s in 2019 i
MILLION =
9 0 Passengers -
= in 2020 Nonstop
MR Destinations

LET'S GO.




Impact Areas - Economic

Driving the Regional Economy Through Small Business

A Glimpse of SAN’s 1% Virtual Meet the Primes

““%¥eps to Prepare Your Business For

| Authority Controcting Process
Success

Gt Rgiateree oo dan Dwge Akport vendor Portal [Faneti
e L OF § Sastinel

Kim Welcomes Attendees

SBD Session

2019 Meet the Primes
Concessionaire Panel

RGPD Session

Goals

s Provide Opportunities for Small, Local, Disadvantaged, and Veteran Owned Businesses (2015/2020 Sustainability Repart)

* Execute regional engagement and education plan to clearly communicate 5AN's role in economic growth (Crganizational Strategic Plan,
Community Strategy)

The Airport Authority’s Small Business Development (5BD) program works with small,
local, disadvantaged, and veteran-owned small businesses to provide them with the
resources and knowledge to apply for eligible certification and ultimately successfully mi“ion
compete for Authority contracts. Creating opportunities for underrepresented . m f

.p W & S i P Spent on local businesses and suppliers in
businesses of all sizes and workers of all genders and ethnicities has been the goal of - -
2020 despite the pandemic

the 5BD program since 2003.

. INTERNATIONAL AIRPORT
LET'S GO.
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Impact Areas - Environmental

* Focuses on:
» Achieving carbon neutrality

« Serving as water stewards

* Pursuing energy efficiency
and innovation

* Working towards clean,

accessible transportation
= Zero waste

* Protecting biodiversity

* Building resilience for
future climate conditions

« Addressing aircraft noise

SANDIEGO

. INTERNATIONAL AIRPORT
LET'S GO.
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Awarded $18 million to
reduce noise impacts in
the community through
two FAA airport safety
and infrastructure grants

r:—.;-} :fﬁ\q :':-r_<l\.r i ‘!
I 1% i

B o

=\IY¥anmaoant
Environmental

Committed to
100% Clean Energy

Power100
CHAMPION

Ok

renewable
carbon-free

85"

of total waste
was diverted from
the landfill in 2020




Impact Areas - Environmental

Achieving Carbon Neutrality

SANDIEGO

. INTERNATIONAL AIRPORT
LET'S GO.

y Management Program, Climate Neutrality Plan)

imize the Authority's direct operational impact on climate change (Sustainabi

dinimize the Authority's direct operational impact on local air guality (Sustainability Management Program, Climate Neutrality Plan)

* Help airport partners minimize their impact on climate change (Sustainability Management Program, Climate Neutrality Plan)
¥ g

In 2020, San Diego International Airport (SAN) renewed its Carbon Neutrality
certification with Airport Council International's Airport Carbon Accreditatic
ram. In 2019, SAN became the first airport in California, and second in Morth %
America, to achieve ACA Level 3+ “Carbon Neutrality” certification for airport- H P 2 o

g ! - 4 H Decrease in Authority's direct GHG emissions

controlled emissions. Carbon neutrality, an accomplishment imperative to reducin L
; ; ; e : P ] P : e g in 2020 compared to 2019
our impact on climate change, is made possible by consistently measuring emissions

performance, taking meaningful action to reduce emissions and environmental




QU eStiOnS? sustain.san.org
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NEW

T1

NEW T1 PUBLIC OUTREACH GOAL.:

Generate excitement for the long-awaited New T1,
while simultaneously and effectively
communicating construction impacts to the
community and customer.

ET'S



Audiences & Stakeholders

: Community
Airport Users
P Stakeholders
* Airport tenants « Passengers  Partner agencies and
. AirIir_1es, ground transportation « Meeters and greeters (M&G) jurisdictions
p.rowders, and con.ce55|ona|res * SANDAG, Port of San Diego, City of San
« Airport Authority employees Diego, MTS, and NCTD
* Airport employees * Business and industry groups
. Airport Authority Board * Travel associations, EDC, Chambers,
) i SDTA, Lodging Association, and
* Advisory Committees Convention Center
« ANAC, Art, Public Audit, and Advisory * Elected and appointed
* Airport Authority consultants officials and their staff
« Community planning groups
* Neighbors

* Liberty Station tenants, Point Loma
Association, MCRD, Port of San Diego
tenants

Media
Labor

i
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Messaging Arc

The New T1: Cleared for Takeoff

Groundbreaking - Q4 2021 Future Opportunities:
These messages can allow for
The New T1: Wheels Up additional coupling based on the
Beginning Of Customer Impact - 2022 intended audience, as highlighted
below:
The New T1: In Flight e Now Arriving. Construction Jobs.
Ongoing Project Work - 2023-24 . 'E\'°Vf’ Arriving. An Economic
ngine.
The New T1: On Approach e Now Arriving. Transit Ready.
Nearing Completion - 2025-26 * Now Arriving. Sustainable
Solutions.
The New T1: Now Arriving e Now Arriving. More Shopping and
Project Completion - 2027-28 Dining.

-




Stay Connected

Email Go in the Know email
newsletter (optin)
info@NewT1.com
Social Twitter @SanDiegoAirport
media _ _
Facebook /SanDiegoAirport
Instagram @SanDiegoAirport
Website San.org
NewT1.com
Other Waze
Tools Opt-in text alerts
(researching) Nextdoor

“SAN DIEGO

. INTERNATIONAL AIRPORT
LET'S GO.
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‘f.:‘-oAN's digital flyer o
r the savvy traveler 'ﬁ '
g

September 2021

Gets'mored in

Looking fior 2 winter getaway? Plan 2 trip to Edmonton, gatewsy to the Canadian
Rackies, cozy campfires, and regular screenings of the brilliant Morthern Lights.
Monstop flights on Swoop now booking.




TheNewT1.com

12:30 ¥

fhsancieco
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San Diego’s
New T1

Cleared for Takeoff

San Diego’s New T1

Cieared for Takeoff

Why the new T1

LET'S GO.




Ongoing Outreach

‘,'__“ m E 25

Presentations Local business Community Elected Officials

outreach events

_






https://www.dropbox.com/s/gwfaj4jm4gvw7y7/SAN_Flythrough_Video_V3_With%20Track.mp4?dl=0

Questions?



	Agenda - October 20, 2021 Authority Advisory Committee
	Item 1 - New T1 (Terminal 1) and Airport Development Program Update
	Item 2 - Community Sound Insulation Programs
	Item 3 - 2020-21 Sustainability Report
	Item 4 - New T1 Communications & Outreach Strategy

