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This meeting of the Authority Advisory Committee of the San Diego County Regional 
Airport Authority Board will be conducted pursuant to the provisions of California 
Executive Order N-29-20 which suspends certain requirements of the Ralph M. Brown 
Act.  During the current State of Emergency and in the interest of public health, all 
Board members will be participating in the meeting electronically.  In accordance with 
the Executive Order, there will be no members of the public in attendance at the Board 
Meeting.  We are providing alternatives to in-person attendance for viewing and 
participating in the meeting. In lieu of in-person attendance, members of the public may 
submit their comments in the following manner. 
 
Comment on Non-Agenda Items 
 
Public comments on non-agenda items must be submitted to the Authority Clerk at 
clerk@san.org, no later than 4:00 p.m. the day prior to the posted meeting in order to be 
eligible to be read into the record. The Authority Clerk will read the first 30 comments 
received by 4:00 p.m. the day prior to the meeting into the record. The maximum 
number of comments to be read into the record on a single issue will be 16. All other 
comments submitted, including those received after 4:00 p.m. the day prior and before 
8:00 a.m. the day of the meeting, will be provided to the Authority Board and submitted 
into the written record for the meeting. 
 
Comment on Agenda Items 
 
Public comment on agenda items may be submitted to the Authority clerk at 
clerk@san.org.  Comments received no later than 8:00 a.m. on the day of the meeting 
will be distributed to the Board and included in the record. 
 
If you’d like to speak to the Board live during the meeting, please follow these steps to 
request to speak: 
 

• Step 1: Fill out the online Request to Speak Form to speak during the meeting 
via teleconference. The form must be submitted by 4 p.m. the day before the 
meeting or by 4:00 p.m. the Friday before a Monday meeting. After completing 
the form, you’ll get instructions on how to call in to the meeting. 

mailto:clerk@san.org
mailto:clerk@san.org
https://docs.google.com/forms/d/e/1FAIpQLSc80DHmhsK7Q41TkGPDsmm-i7PZq7ZDahTEIHrldHOV20sPtQ/viewform?usp=sf_link
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• Step 2: Watch the meeting via the Webcast located at the following link, 
https://stream1.sdcoe.net/wc/sdcraa072220 

• Step 3: When the Board begins to discuss the agenda item you want to 
comment on, call in to the conference line, you will be placed in a waiting area. 
 Please do not call until the item you want to comment on is being 
discussed. 

• Step 4: When it is time for public comments on the item you want to comment 
on, Authority Clerk staff will invite you into the meeting and unmute your phone.  
Staff will then ask you to state your name and begin your comments. 

 
How to Watch the Meeting 
You may also view the meeting online at the following link: https://www.san.org/Airport-
Authority/Meetings-Agendas/Advisory-Committee  
 
REQUESTS FOR ACCESSIBILITY MODIFICATIONS OR ACCOMMODATIONS 
 
As required by the Americans with Disabilities Act (ADA), requests for agenda 
information to be made available in alternative formats, and any requests for disability-
related modifications or accommodations required to facilitate meeting participation, 
including requests for alternatives to observing meetings and offering public comment 
as noted above, may be made by contacting the Authority Clerk at (619) 400-2550 or 
mailto:clerk@san.org. The Authority is committed to resolving accessibility requests 
swiftly in order to maximize accessibility 
 
This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be taken. 
Please note that agenda items may be taken out of order.    If comments are made 
to the Board without prior notice or are not listed on the Agenda, no specific answers or 
responses should be expected at this meeting pursuant to State law. 
 
Staff Reports and documentation relating to each item of business on the Agenda are 
on file in Board Services and are available for public inspection. 
 
NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a 
lobbyist.  A qualifying lobbyist is any individual who receives $100 or more in any 
calendar month to lobby any Board Member or employee of the Authority for the 
purpose of influencing any action of the Authority.  To obtain Lobbyist Registration 
Statement Forms, contact the Board Services/Authority Clerk Department. 
 
 
 
 
 
 
 
 

https://stream1.sdcoe.net/wc/sdcraa072220
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee
mailto:clerk@san.org
https://www.san.org/Airport-Authority/Meetings-Agendas/Advisory-Committee
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CALL TO ORDER: 

PLEDGE OF ALLEGIANCE: 

ROLL CALL: 

Committee Members: Damon Blythe, Jaymie Bradford, Brigette Browning, Nikia Clarke, 
Melanie Cohn, Seth Cutter, Jo Marie Diamond, Michael 
DiGirolamo, Oris Dunham (Chair), Jeffrey Gattas, Brian Hilemon, 
Hany Hong, Col. Carl Huenefeld II, (Ret.), Frederick Ladt, Keith 
Maddox, John Ohanian, Bill Sandke, Deanna Spehn, Emily 
Young 

CHAIRMAN’S COMMENTS: 

NEW BUSINESS: 

1. SUSTAINABILITY MANAGEMENT PROGRAM UPDATE:
(Chad Reese, Manager, Environmental Affairs; Richard Gilb, Manager, 
Environmental Affairs)

2. PROJECT UPDATE:
(Bob Bolton, Director, Airport Design & Construction)

3. AIRPORT DEVELOPMENT PLAN UPDATE:
(Dennis Probst, Vice President, Development)

4. LET’S GO SAFELY OVERVIEW:
(Michelle Brega, Senior Director, External Relations)

NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Committee on any matter for which another opportunity to speak is not provided on 
the Agenda, and which is within the jurisdiction of the Committee.  Please submit a 
completed speaker slip to the Clerk of the Committee.  Each individual speaker is 
limited to three (3) minutes. 

COMMITTEE MEMBER COMMENTS:   
Each committee member speaker is limited to five (5) minutes. 

ADJOURNMENT: 
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NOTE:  Members of the public wishing to address the Board on Agenda Items must 
submit a Request to Speak Form to the Clerk of the Committee. Each speaker is limited 
to three (3) minutes per Agenda Item. 
 
This information is available in alternative formats upon request.  To request an Agenda 
in an alternative format, or to request a sign language or oral interpreter, or an Assistive 
Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office at 
(619) 400-2400 at least three (3) working days prior to the meeting to ensure 
availability. 
 
For your convenience, the agenda is also available to you on our website at 
www.san.org.  
 
 

http://www.san.org/


Sustainability 
Management Program 
Update
Authority Advisory Committee 

Richard Gilb  and  Chad Reese
Managers of Environmental Affairs
Planning & Environmental Affairs Department
San Diego County Regional Airport Authority

Item 1



SMP

Sustainability Management Program (SMP) informs 
SAN’s ongoing development & operations…
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Daily 
Operations

Purchasing 
& Bidding

Major 
Maintenance

CIP
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TOPIC AREAS PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

Waste Generated per PAX Reductions 10% 5%

Landfill Diversion Rate 90% 28%

New Solid Waste Facilities
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TOPIC AREAS PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

Facilities with Bird Deterrents 100% TBD

Chemical Pesticide Use Reduction 50% 31%

IPM Program Expansion
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TOPIC AREAS PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

Potable Water Use Reduction 30% 5%

Storm Water Infiltration or Harvesting 75% 11%

Complete Northside Cistern
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TOPIC AREAS
PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

CIPs Screened for Resiliency 100% 100%

Flood & Heat Impacts on Operations 0 0

RELi Rating System (USGBC)



TOPIC AREAS
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PRIORITY INITIATIVE

Sustainable Aviation Fuels & 
Local Carbon Offsets

PRIMARY METRICS 2035 TARGET STATUS

SDCRAA Emissions Reductions 80% 69%

SAN Emissions per PAX Reductions 30% (11%)
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TOPIC AREAS
PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

Zero Emission & Alternative Fuel Fleets 100% 30%*

Shared Mobility (Transit, TNC pool, etc.) 15% TBD

T2 Airside Charger Expansion

*Presented data is for Airside Ground Support Equipment (GSE)
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TOPIC AREAS PRIORITY INITIATIVE

PRIMARY METRICS 2035 TARGET STATUS

Energy Use Intensity Reduction 30% 1%

‘Green’ Electricity Sources 100% 85%

New DER Siting Study



100% Renewable 
Electricity

Grid-Delivered or 
Onsite PV

Zero Emission 
Vehicles

250+ EV Chargers & 
Fleet Conversions

Transit 
Connections

Old Town Shuttle & 
Future Station Area

On-Airport 
Roadway w/ 

Multi-Use Path
Further Reduces 

Traffic Congestion

Hydrant Fueling 
System

Removes Fuel 
Trucks from Airfield

New Taxiway A
Reduces Aircraft 
Taxiing Time & 

Emissions

Airport Development Plan
Sustainable Design Features
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Project Update

July 22, 2020
Presented by: Bob Bolton
Director, Airport Design & Construction

Airport Advisory 
Committee

Item 2



FY2020 CIP Project Closeouts

2



Hydrant Fueling Infrastructure Project
Budget: $51.7 M
Completion Date: August 20, 2020

Project Scope
• FIS Gates 48 – 51
o Install fuel transmission & distribution pipelines 
o Install hydrant pit assemblies and associated infrastructure

• Fuel farm to Engineered Material Arresting System (EMAS)
• East of EMAS, crossing south from north of runway to Gates 48 - 51
o Install fuel transmission pipeline 

Project Status
• The work in the Runway Safety Area (RSA) north of the runway was completed on June 12, 2020.
• The work south of the runway, in the apron area will be complete by August 20, 2020. 
• Approximately 6,100 linear feet of 14" fuel pipe, 1,700 linear feet of 12" fuel pipe and 25 linear feet of 10" fuel pipe has 

been installed.  
• Approximately 400 linear feet of 6" and 8" lateral piping, two isolation valve vaults and ten fuel hydrant pits have been 

installed.  In addition, eight high point vents and 6 low point drains are complete.  All electrical and communication 
conduits have been installed."
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Hydrant Fueling Program at SAN

4

Items 1 thru 8 will be implemented by the Airlines.  Items A thru D 
have been/will be implemented by the Airport Authority.



Hydrant Fueling Infrastructure Project 

5
Hydrant Fueling Transmission Pipe (Complete)

LEGEND:
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New Jet Fuel Storage Tanks
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New Jet Fuel Storage Tanks



Hydrant Fueling Infrastructure Photos

8

Fuel Line Trench FIS Gates 48 – 51Apron Demolition
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Airport Support Facilities Design-Build
Project Budget: $171.6 M
Construction Completion Date:  December 2020

Project Scope
• Relocate Facilities Management Department (FMD) Campus
• Construct Storm Water Capture and Reuse Facilities, including a 3 MG 

Underground Concrete Storage Tank & Infiltration Basins
• Relocate Airport Fueling Operations (AFO) Facility
• Relocate/Consolidate Airline Belly Cargo, GSE Maintenance and 

Provisioning Operations (Airline Support Building – ASB)
• Relocate AOA Gate P-18

Anticipated Major Milestones
• FMD Buildings – Construction Complete:  June, 2020
• AFO Building – Construction Complete:  August, 2020
• Storm Water Tank – Construction Complete :  September, 2020
• ASB Base Building – Construction Complete:  December, 2020

Project Status
• FMD Campus – Project is Substantially Complete and received the

Certificate of Occupancy from the City on 6/11.  FMD staff has moved
into their new Administration Building, and will be completing the
move into the Shops and Warehouse building over the next few weeks

• Storm Water Storage Tank – Concrete pours for the tank lid are 
complete, work on the pump house, piping and controls is commencing

• AFO – Building interior is nearly complete, punch walks to begin 7/8/20
• ASB – Building exterior is nearly complete, TIs scheduled to begin 1/4/21
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1

3

2

1. FMD Campus / 
Storm Water 
Storage Tanks

2. Airport Fueling 
Operations

3. Airline Support 
Building



FMD Campus and Underground Storm Water Cistern
Construction Progress

11

Construction Progress as of January 
2020

Construction Progress as of 
May 2020
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FMD Administration Building 

Entrance View Courtyard View
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FMD Administration Building

FMD Lobby FMD Open Office Common Area



3MG Underground Storm Water Cistern
Construction Progress
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Construction Progress as of May 2020 Stormwater Cistern Formwork for Concrete Lid



FMD Shops / Procurement Warehouse – Exterior Photos
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FMD Shops / Procurement Warehouse – Interior Photos
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Airport Fueling Operations Site
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Airport Fueling Operations (AFO) Facility
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Aerial View of AFO site as of 
May 2020

Finishing up Glazing and 
CMU Block Sealant on 

Administrative Portion of 
Building 

Installation of Roof Deck in 
Fuel Truck Maintenance 

Bays Area

Airport Fueling Operations (AFO) 
Facility Construction Progress



Airline Support Building Site (ASB)
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Construction Progress as of Late 2019 Construction Progress as of May 2020



Airline Support Building (ASB)
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Airline Support Building (ASB)
Construction Progress

Construction Progress as of March 2020 Construction Progress as of June 2020



Questions?

Green 
Build

Terminal 2 
Expansion 

(2013)

Rental Car
Center 

(2016)

Parking 
Plaza

(May 2018)

International
Arrivals
Facility

(June 2018)
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AIRPORT DEVELOPMENT 
PLAN UPDATE

Dennis Probst
Vice President, Development

Item 3
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Airport Development Plan 
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ADP Budget 
ADP Package Estimate

Package 1 – Terminal & Roadways / Parking Plaza $2,504,000,000

Package 2 – Airside Improvements $   219,000,000

Package 3 – Administration Building $   103,000,000

Authority Controlled Contingency $  174,000,000

Total Program Budget $3,000,000,000



www.san.org/green

QUESTIONS?



Authority Advisory 
Committee

External Relations Update
July 22, 2020

Item 4



Agenda • Industry Overview
• SAN Air Service Snapshot
• Communications Update

– Let’s Go Safely
• Government Relations Update

– Airport Connectivity Efforts
• Airport Development Plan 

Update
• Questions

Presented by:

Michelle Brega
Senior Director, External Relations

Jonathan Heller
Director, Communications

Matt Harris
Director, Government Relations



Industry Overview
There are many industry predictions 
however, most agree it will take two to 
three years to see a full recovery.

Passenger traffic is down 70-to-80 
percent over last year.

IATA has predicted that domestic 
travel will recover more quickly than 
international travel.

The short-term expectation for 2021 
is there will likely be a 30-to-40 
percent decline in travel over normal 
levels.



SAN Air Service Route Map

• In January 2020, 70 
nonstop destinations



SAN Air Service Route Map

• End of May 2020, 27 
nonstop destinations



SAN Air Service Route Map

• July 2020, 48 nonstop 
destinations



SAN Passenger Snapshot

On average, the number of 
people through the TSA 
checkpoint was down as much as 
95 percent.

April

On average, the number of 
people through the TSA 
checkpoint was down about 91 
percent.

May

On average, the number of people 
through the TSA checkpoint was 
down about 82 percent.

June

We saw 12,631 passengers through 
the TSA checkpoint.

July 6



SAN Passenger Snapshot
Passenger numbers have continued to 
slowly and cautiously rise over the last 
month.



Domestic Travel
Many states have quarantine or travel 
restrictions in place.



International Travel
International travel to and from San 
Diego is still severely restricted.



Let’s Go Safely
Campaign Overview and Goal:
In June, SAN launched Phase 1 of a branded Recovery 
Campaign with the goal of raising awareness of our safety 
measures and reassuring essential travelers that SAN is safe.

Campaign Creative:
The campaign appeared in-terminal, on digital, through social 
media, and via external relations.

Creative assets include social distancing markers, mask/safety 
signage, infographic, one-pager, landing page, blog post, 
social posts, and press release.

What's Next:
SAN is now developing Phase 2 of the Recovery 
Campaign, aimed at welcoming passengers back to SAN 
through creating an emotional desire to travel again.



Media Outreach



Government Relations Update

Authority staff has conducted more 
than 25 briefings.

Those briefed include:
– Congressional Delegation
– State Legislative Delegation
– San Diego County Supervisors
– Regional Mayors and City 

Councilmembers
– San Diego City 

Council Candidates
– Key Stakeholder Organizations



Airport Connectivity



Questions?
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