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Welcome Remarks

Committee Chair-

Mark West



Darrin McKenna, VP -

Ricondo & Associates

• 22 Years of experience in 
Airport Operations, Design, 
and Systems Consulting 

• Landside Group Lead for 
Ricondo

• Working with SDCRAA since 
2004



Bill Schmitz, P.E. 

Kimley Horn

• 11 years of experience in airport 
planning, programming, design, 
construction, and operations

• Airports landside, transit, 
highway, and structured parking

• Working with SDCRAA for 2 
years



Angela Shafer-Payne – Vice 

Presdient, Operations 

SDCRAA

• 23 years of experience at SAN in 
all aspects of airport operations 
(landside/airside), planning, 
design, development, design, 
construction, and environmental 
issues. 
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Panel Member 

Presentations
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Panel Member 

Q & A
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Table Group 

Breakout -

Discussion with 

Panel Members
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Panel Re-

Convenes

Wrap Up &

Observations
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Questions for the 

Future 

Handout
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Action Items –

Heidi Gantwerk



Plan for Future Meetings

• Meeting 1 – Committee introduction, GT environment/background/operations, 
discuss standardization issues

• Meeting 2 – Environmental presentation, regulations, other airport programs, 
state/national trends, program goals

• Meeting 3 – Current operating strategy for modes, long-range planning, industry 
trends, key components of long range strategy 

• Meeting 4 – Panel Industry Update

• Meeting 5 – Working Group – Initial Recommendations 

• Meeting 6 – Working Group – Refine Recommendations & Deliverables
• Recommend standardization actions

• Define environmental program parameters 

• Define long-range operating strategy parameters

• Meeting 7 – Final recommendations for Authority Board, Report & Parameter Review
• Feedback/Review process effectiveness, GT stakeholder engagement strategy going forward



QUESTIONS?


