
 

 
BOARD 

 

AGENDA 

Thursday, June 5, 2014 
9:00 A.M. 

 

San Diego International Airport 
Commuter Terminal – Third Floor 

 

Board Room 
3225 N. Harbor Drive 

San Diego, California  92101 
 

Live webcasts of Authority Board meetings can be accessed at 
http://www.san.org/sdcraa/leadership/board_meetings.aspx 

 
This Agenda contains a brief general description of each item to be considered.  The indication 
of a recommended action does not indicate what action (if any) may be taken. Please note 
that agenda items may be taken out of order.    If comments are made to the Board 
without prior notice or are not listed on the Agenda, no specific answers or responses should 
be expected at this meeting, pursuant to State law. 
 

Staff Reports and documentation relating to each item of business on the Agenda are on file in 
Corporate & Information Governance and are available for public inspection. 
 

NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an Authority 
Lobbyist with the Authority Clerk within ten (10) days of qualifying as a lobbyist.  A qualifying 
lobbyist is any individual who receives $100 or more in any calendar month to lobby any Board 
Member or employee of the Authority for the purpose of influencing any action of the 
Authority.  To obtain Lobbyist Registration Statement Forms, contact the Corporate & 
Information Governance/Authority Clerk Department. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT OF THE 
MEETING AND SUBMIT IT TO THE AUTHORITY CLERK.   PLEASE REVIEW THE POLICY 
FOR PUBLIC PARTICIPATION IN BOARD AND BOARD COMMITTEE MEETINGS 
(PUBLIC COMMENT) LOCATED AT THE END OF THE AGENDA. 
 

The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, please 
telephone the Corporate & Information Governance/Authority Clerk Department with your 
request at (619) 400-2400 at least three (3) working days prior to the meeting. 
 
  

http://www.san.org/sdcraa/leadership/board_meetings.aspx
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATION: 
 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES  
 

 AUDIT COMMITTEE: 
Committee Members:  Gleason, Hollingworth, Hubbs, Sessom, Smisek (Chair), Tartre, 
Van Sambeek 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members:  Alvarez, Boland (Chair), Gleason, Hubbs, Robinson 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members:  Boland, Cox, Desmond (Chair), Hubbs, Smisek 

 

 FINANCE COMMITTEE: 
Committee Members:  Alvarez, Cox (Chair), Hubbs, Robinson, Sessom 

 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Smisek, Robinson 

 
 ART ADVISORY COMMITTEE: 

Committee Member:  Gleason 
 
LIAISONS 
 

 AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO INTERNATIONAL 
AIRPORT: 
Liaison:  Robinson 

 

 CALTRANS: 
Liaison:  Berman 

 

 INTER-GOVERNMENTAL AFFAIRS: 
Liaison:  Cox 
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 MILITARY AFFAIRS: 
Liaisons:  Boland  
 

 PORT: 
Liaisons:  Cox, Gleason (Primary), Robinson 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Representatives:  Hubbs, Smisek (Primary) 
 

 WORLD TRADE CENTER: 
Representatives:  Alvarez, Gleason (Primary) 

 
CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the Agenda, 
and which is within the jurisdiction of the Board.  Please submit a completed speaker slip to 
the Authority Clerk.  Each individual speaker is limited to three (3) minutes.  
Applicants, groups and jurisdictions referring items to the Board for action are 
limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
 
CONSENT AGENDA (Items 1-18): 
The consent agenda contains items that are routine in nature and non-controversial.  Some 
items may be referred by a standing Board Committee or approved as part of the budget 
process.  The matters listed under 'Consent Agenda' may be approved by one motion.  Any 
Board Member may remove an item for separate consideration.  Items so removed will be 
heard before the scheduled New Business Items, unless otherwise directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior meetings. 
RECOMMENDATION:  Approve the minutes of the May 1, 2014, regular meeting. 
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2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN REPORTS ON 

THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-APPROVAL OF 
ATTENDANCE AT OTHER MEETINGS NOT COVERED BY THE CURRENT 
RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION: Accept the reports and pre-approve Board member attendance at 
other meetings, trainings and events not covered by the current resolution. 
(Corporate & Information Governance:  Tony Russell, Director/ Authority 
Clerk) 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM APRIL 7, 

2014  THROUGH MAY 11,  2014 AND REAL PROPERTY AGREEMENTS 
GRANTED AND ACCEPTED FROM APRIL 7, 2014 THROUGH MAY 11, 2014: 
The Board is requested to receive the report. 
RECOMMENDATION:  Receive the report. 
(Procurement:  Jana Vargas, Director) 

 
4. JUNE 2014 LEGISLATIVE REPORT: 
 The Board is requested to approve the report. 

RECOMMENDATION: Adopt Resolution No. 2014-0046, approving the June 2014 
Legislative Report. 
(Inter-Governmental Relations:  Michael Kulis, Director) 

 
5. APPOINTMENT OF PUBLIC MEMBER TO THE AUDIT COMMITTEE: 

The Board is requested to make an appointment. 
RECOMMENDATION:  Adopt Resolution No. 2014-0047, appointing Don Tartre as a 
public member to the Audit Committee. 
(Corporate & Information Governance:  Tony R. Russell, Director/Authority 
Clerk) 

 
6. PROPOSED ADOPTION OF PUBLIC PARKING RATE INCREASE: 

The Board is requested to approve an increase to certain public parking rates. 
RECOMMENDATION: Adopt Resolution No. 2014-0048, approving an increase to certain 
public parking rates effective July 1, 2014. 
(Finance & Asset Management: Scott Brickner, Vice President/Treasurer) 
 

CLAIMS 
 
7. REJECT THE CLAIM OF JOSEPH LAURIA AND ROSE LAURIA:  

The Board is requested to reject the claim. 
RECOMMENDATION: Adopt Resolution No. 2014-0049, rejecting the claim of Joseph 
Lauria and Rose Lauria.  
(Legal:  Breton Lobner, General Counsel) 
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COMMITTEE RECOMMENDATIONS 
 
8. RESULTS OF THE QUALITY ASSESSMENT REVIEW: 

The Board is requested to approve the report.  
RECOMMENDATION: The Audit Committee recommends that the Board approve the 
report. 
(Audit: Mark A. Burchyett, Chief Auditor) 
 

9. REQUIRED COMMUNICATIONS FROM THE EXTERNAL AUDITOR TO THE 
AUDIT COMMITTEE ON THE FISCAL YEAR ENDED JUNE 30, 2014, FINANCIAL 
AND COMPLIANCE AUDIT: 
The Board is requested to accept the information. 
RECOMMENDATION:  The Audit Committee recommends that the Board accept the 
information. 

 (Audit: Mark Burchyett, Chief Auditor) 
 

10. FISCAL YEAR 2014 THIRD QUARTER AUDIT ACTIVITIES REPORT AND AUDIT 
RECOMMENDATIONS ISSUED BY THE OFFICE OF THE CHIEF AUDITOR: 
The Board is requested to accept the report. 
RECOMMENDATION: The Audit Committee recommends that the Board accept the 
report. 
(Audit: Mark Burchyett, Chief Auditor) 
 

11. FISCAL YEAR 2015 PROPOSED AUDIT PLAN OF THE OFFICE OF THE CHIEF 
AUDITOR: 
The Board is requested to approve the proposed Audit Plan. 
RECOMMENDATION: The Audit Committee recommends that the Board approve the 
proposed audit plan. 
(Audit: Mark A. Burchyett, Chief Auditor) 

 
12. ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY 

POLICY 4.40 – DEBT ISSUANCE AND MANAGEMENT POLICY: 
The Board is requested to approve the amendments. 
RECOMMENDATION: The Finance Committee recommends that the Board adopt 
Resolution No. 2014-0050, approving amendments to Authority Policy 4.40 - Debt 
Issuance and Management Policy. 
(Finance & Asset Management: Scott Brickner, Vice President/Treasurer) 
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13. ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY 

POLICY 4.20 – GUIDELINES FOR PRUDENT INVESTMENTS, AND 
DELEGATION OF AUTHORITY TO INVEST AND MANAGE AUTHORITY 
FUNDS TO THE VICE PRESIDENT, FINANCE AND ASSET 
MANAGEMENT/TREASURER: 
The Board is requested to approve the amendments, and delegate authority to 
invest and manage funds. 
RECOMMENDATION: The Finance Committee recommends that the Board adopt 
Resolution No. 2014-0051, approving amendments to Authority Policy 4.20 - Guidelines 
for Prudent Investments, and delegation of authority to invest and manage Authority 
funds to the Vice President, Finance and Asset Management/Treasurer. 
(Finance & Asset Management: Scott Brickner, Vice President/Treasurer) 

 
CONTRACTS AND AGREEMENTS 
 
14. GRANT AN EASEMENT FOR GAS SERVICES TO SAN DIEGO GAS & ELECTRIC: 

The Board is requested to grant an easement. 
RECOMMENDATION: Adopt Resolution No. 2014-0052, authorizing the President/CEO to 
negotiate and execute an Easement with San Diego Gas & Electric for Gas Services in 
support of the Rental Car Center, and Fixed Base Operator.  
(Business & Financial Management: Susan Diekman, Real Estate Manager) 

 

15. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A SECOND 
AMENDMENT TO INCREASE THE DURATION OF THE TURNER/PCL/FLATIRON 
JOINT VENTURE AGREEMENT FOR THE TERMINAL DEVELOPMENT PROGRAM 
CONTRACT 1: TERMINAL 2 WEST BUILDING AND AIRSIDE EXPANSION: 
The Board is requested to approve a second amendment. 
RECOMMENDATION:  Adopt Resolution No. 2014-0053, approving and authorizing the 
President/CEO to execute a Second Amendment to the agreement with 
Turner/PCL/Flatiron – A Joint Venture agreement, extending the agreement time from 
1247 days to 1420 days, for Project No. 201301, Terminal Development Program 
(“TDP”) Contract 1: Terminal 2 West Building and Airside Expansion, at San Diego 
International Airport (“SDIA”). 

 (Airport Design & Construction: Bob Bolton, Director) 
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
16. AWARD A CONTRACT TO S&L SPECIALTY CONTRACTING, INC., FOR QUIETER 

HOME PROGRAM PHASE 7, GROUP 10 (20 NON-HISTORIC SINGLE AND 
MULTI-FAMILY UNITS ON 12 RESIDENTIAL PROPERTIES AND 38 NON-
HISTORIC DWELLING UNITS IN TWO CONDOMINIUM BUILDINGS LOCATED 
EAST AND WEST OF THE AIRPORT):  
The Board is requested to award a contract. 
RECOMMENDATION: Adopt Resolution No. 2014-0054, awarding a contract to S&L 
Specialty Contracting, Inc., in the amount of $1,691,450, for Phase 7, Group 10, Project 
No. 380710, of the San Diego County Regional Airport Authority’s (“Authority’s”) Quieter 
Home Program. 
(Airport Planning:  Keith Wilschetz, Director) 

 

17. AWARD A CONTRACT TO MARCON ENGINEERING, INC. TO CONSTRUCT 
TRITURATOR FOR TERMINAL LINK ROAD PROJECT NO. 104134: 
The Board is requested to award a contract. 
RECOMMENDATION: Adopt Resolution No. 2014-0055, awarding a contract to Marcon 
Engineering, Inc., in the amount of $1,718,428.35, for Project No. 104134, to Construct 
Triturator, at San Diego International Airport. 
(Airport Planning:  Keith Wilschetz, Director) 

 

18. AUTHORIZE THE PRESIDENT/CEO TO CONSENT TO THE ASSIGNMENT OF THE 
POWER PURCHASE AGREEMENT AND SITE LEASE FROM BORREGO SOLAR 
SYSTEMS, INC. TO LINDBERG FIELD SOLAR 1, LLC: 
The Board is requested to consent to the assignment. 
RECOMMENDATION: Adopt Resolution No. 2014-0056, authorizing the President/CEO to 
consent to the assignment of the Power Purchase Agreement and Site Lease from 
Borrego Solar Systems, Inc. to Lindberg Field Solar 1, LLC.  
(Airport Design & Construction:  Bob Bolton, Director) 

 
PUBLIC HEARINGS: 
 
OLD BUSINESS: 
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NEW BUSINESS:  
 

19. APPROVAL AND ADOPTION OF THE OPERATING BUDGET FOR FISCAL 
YEAR 2015, THE CAPITAL PROGRAM FOR FISCAL YEARS 2015- 
2019, AND CONCEPTUAL APPROVAL OF THE OPERATING 
BUDGET FOR FISCAL YEAR 2016: 
The Board is requested to approve and adopt the operating budget and capital 
program. 
RECOMMENDATION: Adopt Resolution No. 2014-0057, approving and adopting the 
Authority’s Annual Operating Budget for Fiscal Year 2015, the Capital 
Program for Fiscal Years 2015-2019, and conceptually approving the Operating 
Budget for Fiscal Year 2016. 
(Finance & Asset Management: Scott Brickner, Vice President/Treasurer) 

 
CLOSED SESSION: 
 
20. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

(Real property negotiations pursuant to Cal. Gov. Code § 54954.5(b) and § 54956.8.) 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San Diego. 
Agency Negotiators:  Scott Brickner, Finance & Asset Management, Vice 
President/Treasurer. 
Negotiating Parties: San Diego Gas & Electric, United States Fish and Wildlife Service, 
GGTW, LLC (current tenant) and/or other interested parties. 
Under Negotiation: Sale – terms and conditions. 

 
21. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority,  
San Diego Superior Court Case No. 37-2012-00088083-CU-BT-CTL 

 
22. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EI-NC 

 
23. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Cornelius White v. San Diego County Regional Airport Authority,  
San Diego Superior Court Case No. 37-2013-00057745-CU-WT-CTL. 
 

24. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Donna Wilson; John Wilson v. San Diego Port Authority; San Diego International 
Airport; San Diego County Regional Airport Authority 
San Diego Superior Court Case No. 37-2014-00015326-CU-PO-CTL (Meyer) 
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25. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).)  
Number of cases: 1 

 
26. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION AND 

EXISTING LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§  54956.9(a) and 
54956.9(b).)  
Jay A. Bass, et al v. San Diego City Employees’ Retirement System, et al.,  
San Diego Superior Court Case No. 37-2013-00077566-CU-OE-CTL 

 
27. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9 (b) and 
54954.5.) 
Re: (Tentative) Investigative Order No. R9-2012-0009 by the California Regional Water 
Quality Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego. 
Number of potential cases: 1 

 
REPORT ON CLOSED SESSION: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the Agenda, 
and which is within the jurisdiction of the Board.  Please submit a completed speaker slip to 
the Authority Clerk.  Each individual speaker is limited to three (3) minutes.  
Applicants, groups and jurisdictions referring items to the Board for action are 
limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF THE 
AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT: 
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  
and Committee Meetings (Public Comment) 

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 
Speak” form prior to the initiation of the portion of the agenda containing the item to be 
addressed (e.g., Public Comment and General Items).  Failure to complete a form shall not 
preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) 
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees 
on any matter for which another opportunity to speak is not provided on the Agenda, and 
on matters that are within the jurisdiction of the Board.  A second Public Comment period is 
reserved for general public comment later in the meeting for those who could not be heard 
during the first Public Comment period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an 
opportunity to speak during the presentation of individual items.  Persons wishing to speak 
on specific items should reserve their comments until the specific item is taken up by the 
Board, ALUC and Committees.  Public comment on specific items is limited to twenty (20) 
minutes – ten (10) minutes for those in favor and ten (10) minutes for those in opposition 
of an item.  Each individual speaker will be allowed three (3) minutes, and applicants and 
groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the 
same issue, then the Chair may suggest that these persons consolidate their respective 
testimonies.  Testimony by members of the public on any item shall be limited to three (3) 
minutes per individual speaker and five (5) minutes for applicants, groups and 
referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority 
Clerk prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no 
person shall address the Board, ALUC, and Committees without first obtaining permission to 
do so. 

Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an 
Agenda in an alternative format, or to request a sign language or oral interpreter, or an 
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office 
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public 
parking lot located directly in front of the Commuter Terminal.  Bring your ticket to 
the third floor receptionist for validation. 

You may also reach the Commuter Terminal by using public transit via the San Diego 
MTS system, Route 992.  For route and fare information, please call the San Diego 
MTS at (619) 233-3004 or 511. 

 

UPCOMING MEETING SCHEDULE 

Date Day Time Meeting Type Location 

July 7 Monday 9:00 a.m. Special Board Room 

September 4 Thursday 9:00 a.m.  Regular Board Room 

 

http://www.san.org/




























 

Revised 6/4/14 

SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

STAFF REPORT 

 
Meeting Date:  JUNE 5, 2014 

Subject:  

Acceptance of Board and Committee Members’ Written Reports on Their 
Attendance at Approved Meetings and Pre-Approval of Attendance at other 
Meetings not Covered by the Current Resolution 

Recommendation: 

Accept the reports and pre-approve Board Member attendance at other meetings, 
trainings and events not covered by the current resolution. 

Background/Justification: 

Authority Policy 1.10 defines a “day of service” for Board Member compensation and 
outlines the requirements for Board Member attendance at meetings. 
 
Pursuant to Authority Policy 1.10, Board Members are required to deliver to the Board a 
written report regarding their participation in meetings for which they are compensated.  
Their report is to be delivered at the next Board meeting following the specific meeting 
and/or training attended.  The reports (Attachment A) were reviewed pursuant to 
Authority Policy 1.10 Section 5 (g), which defines a “day of service”.  The reports were 
also reviewed pursuant to Board Resolution No. 2009-0149R, which granted approval of 
Board Member representation for attending events and meetings. 
 
The attached reports are being presented to comply with the requirements of  
Policy 1.10 and the Authority Act. 
 
The Board is also being requested to pre-approve Board Member attendance 
at briefings by representatives of a local police department or a state or 
federal governmental agency regarding safety, security, immigration or 
customs affecting San Diego International Airport. 

Fiscal Impact: 

Board and Committee Member Compensation is included in the FY 2014 Budget. 

Item No.   

2 
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Page 2 of 2 
 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. Section 15378.  This Board action is not a 
“project” subject to CEQA.  Pub. Res. Code Section 21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as 

defined by the California Coastal Act, Pub. Res. Code Section 30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, CORPORATE & INFORMATION GOVERNANCE/AUTHORITY CLERK 













































































































































experience access //  

CPAs & ADVISORS 

RECEIVING A QUALITY AUDIT FROM ADVISORS WITH AIRPORT & GOVERNMENTAL EXPERIENCE 

Presented by:   Joseph P. Vande  Bosche, CPA Kevin  L. Kemp, CPA        David M. Coleman, CPA 
BKD National Governmental Group 

Attachment A 



Joe Vande Bosche, CPA – Partner 
 29 years serving the public sector 

 Experience with GFOA Special Review Committee  

 Extensive public sector and airport expertise 

 Member, ACI-NA and AAAE 

 Other relevant experience 
• Denver International Airport 

• Minneapolis/St. Paul International Airport 

• Indianapolis International Airport 

• Tulsa International Airport 

• Pittsburgh International Airport 

• Harrisburg International Airport 

ABOUT OUR PRESENTERS  

2 // experience access 



Kevin Kemp, CPA – Partner 
 20 years serving the public sector 

 Member of BKD’s Governmental Center of Excellence 

 Currently serving on the GFOA Special Review Committee  

 Extensive public sector and airport expertise 

 Member GFOA and GFOA of Texas 

 Other relevant experience 
• El Paso International Airport 

• Lubbock International Airport 

• Will Rogers World Airport – Oklahoma City  

• Pittsburgh International Airport 

• Harrisburg International Airport 

ABOUT OUR PRESENTERS  

3 // experience access 
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David M. Coleman, CPA – Director 
 12 years experience serving the public sector 

 Extensive public sector and airport audit expertise 

 Member, GFOA and GFOAT 

 Other relevant experience 
• El Paso International Airport 

• Lubbock International Airport 

• Shreveport Regional Airport 

• Fort Smith Regional Airport 

• City of Lancaster Municipal Airport 

• City of El Paso, Texas 

• City of Lubbock, Texas 

ABOUT OUR PRESENTERS  
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ABOUT BKD 

Founded in 1923 

One of the largest CPA and 
advisory firms in United States 

Approximately 250 partners 
and 2,000 employees (840 
CPAs) 

Clients in all 50 states, plus 40 
countries 

33 offices in 15 states and 
worldwide resources 

More than $400 million in 
revenue 

 

5 // experience access 



OUR CLIENT SERVICE CULTURE 

The BKD Experience service philosophy sets expectations for serving clients The BKD Experience service philosophy sets expectations for serving clients 

• Integrity First 
 

• True Expertise 
 

• Professional Demeanor 
 

• Responsive Reliability 
 

• Principled Innovation 
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OUR COMMITMENT TO QUALITY 

Independence and objectivity 

Extensive risk management 
program 

Independent partner review on 
every audit 

Consistent clean peer reviews 

No disciplinary actions have 
ever been taken against BKD 

One of the best litigation 
histories in the accounting 
profession 
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OUR CLIENT SERVICE APPROACH 

Collaborative approach 
 Proactive communication and responsiveness  

 Emphasis on “no surprises” (pre-close review) 

 Extensive planning to effect smooth transition 

Tools 
 Project Planning Document and BKDConnect   

  Employ powerful data analytic tools like ACL  

  Audit programs designed specifically for airports 

High-level involvement from partners and managers 

Leverage industry knowledge to identify risks 

Face-to-face contact (On-Site = In Sight & Insight) 
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BKD THOUGHTWARE HELPS KEEP YOU INFORMED 
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OUR COMMITMENT TO THE PUBLIC SECTOR 

Involved on national industry committees, including:   
 Governmental Accounting Standards Board (GASB) 

• GASB’s Comprehensive Implementation Guide Advisory Committee 

• Practice Fellow with GASB 

• Retired Partner is a current GASB member 

 American Institute of Certified Public Accountants (AICPA) 

• Government Audit Quality Center (Member firm and Executive Committee 
representation) 

• AICPA State & Local Government Expert Panel 

 Government Finance Officers Association (GFOA) 

• GFOA Special Review Committee (SRC) 

Active in national and local-level industry organizations, including: 

 Association of Government Accountants (AGA) 

 Government Finance Officers Association (GFOA) 
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OUR AIRPORT-SPECIFIC QUALIFICATIONS  

50+ advisors across United 
States with extensive 
experience serving airports 

Audit professionals 
experienced in serving 
airports 

Significant experience with 
PFCs, AIP & other common 
airport grant programs  

Active members of ACI, 
AAAE and AAIA 

 

//BKD serves a growing number  
    of airports, including: 

Denver International  

Minneapolis/Saint Paul International 

Indianapolis International  

Kansas City International  

El Paso International  

Lubbock Preston Smith International 

Will Rogers World (Oklahoma City) 

Bill & Hillary Clinton National 

Harrisburg International  

Pittsburgh International 
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OUR AIRPORT-SPECIFIC QUALIFICATIONS (CONTINUED) 

Expertise beyond your numbers and unique to airports, including: 

 Debt and related rate covenant compliance 

 Lease financing transactions 

 Environmental matters and related remediation liabilities 

 Rate making models (i.e., residual, compensatory, hybrid) 

 CAFR preparation and submission 

 AIP and other federal award programs common to airports 

 Passenger Facility Charge Program 

 Part 150 noise and land use/re-use programs 

 Airline incentive programs 

 Outsourcing and privatization 

 Revenue diversion avoidance 
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HOW DOES OUR APPROACH AND EXPERTISE BENEFIT YOU? 

We understand the airport financial model, and therefore, will 
focus on the appropriate audit risks 

Through our financial statement linking process, we can 
reduce the time you spend in the financial reporting process 

We can hit the ground running, reducing the learning curve 
and making better use of your staff’s time 

Our work with other airports facilitates high-level, informed 
discussions about best practices, including those designed to: 
 Increase non-airline revenues 

 Decrease costs per enplaned passenger  

 Increase debt service coverage 
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WHY BKD?    

National expertise in serving airports 

Sizeable public sector client base 

Deep public sector resources  

Tailored approach 

Proactive and collaborative style 

Demonstrated record of high quality 

Fresh look 

Attentive service philosophy (Unmatched Client Service) 

Value beyond price 
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FOR MORE INFORMATION // For a complete list of our offices 
and subsidiaries, visit bkd.com or contact: 

THANK YOU 

15 // experience 15Joseph P. Vande Bosche, CPA// Partner 
                                  jvandebosche@bkd.com // 317.383.4000 
access 15 // experience 15Kevin Kemp, CPA// Partner 

                                  kkemp@bkd.com // 972.702.8262 
access 

15 // experience 15David Coleman, CPA// Director 
                                  dcoleman@bkd.com // 972.702.8262 
access 



Audit Committee Presentation 

May 12, 2014 

Presented By: Joseph P. Vande Bosche, Partner 
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Engagement Team 

▲ Joe Vande Bosche, Partner  

▲ Kevin Kemp, Concurring Review Partner  

▲ David Coleman, Director  

▲ Francois Vorster, Information Technology Director 

▲ Caleb Bachelor, Manager  

▲ Robert Regnier, Senior Consultant II  
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Overview 

▲ Our audit will be conducted in accordance with the 
following guidelines: 
■ Auditing standards generally accepted in the United States of 

America 

■ Government Auditing Standards 

■ U.S. Office of Management and Budget Circular A-133, Audits 

of States, Local Governments and Nonprofit Organizations 

■ Passenger Facility Charge Audit Guide for Public Agencies 

■ We will also issue a management letter including our required 
communications to the Audit Committee 
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Planned Scope 

▲ Because we have not performed our interim risk 
assessment procedures as of yet, we are unable at this 
time to communicate the areas of higher audit risk 

▲ For most audits, the following are always considered as 
having a higher risk of material misstatement due to 
error or fraud: 
■ Management override of controls 
■ Revenue recognition 
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Planned Scope (continued) 

▲ The following will also be considered areas of higher 
audit risk: 
■ Passenger Facility Charge Program:  Tests of account 

balances are performed to substantiate the passenger facility 
charge revenue and year-end receivable balances & tests of 
compliance are performed in accordance with the Passenger 

Facility Charge Audit Guide for Public Agencies.  

■ Federal Award Programs:  All federal award programs are 
currently facing greater scrutiny than ever due to a number of 
factors.  We test compliance with the specific requirements that 
are direct & material to each identified major program, as well as 
the associated controls over compliance. 
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Planned Timing  
▲ June/July 2014 − Planning, interim fieldwork & risk assessment  

▲ August/September 2014 − Final audit fieldwork, including A-133 
testing  

▲ September [TBD] 2014 − Exit conference with management to 
review draft financial statements & other required communications 

▲ October 1, 2014 − Drafts of deliverables available for review by 
management 

▲ Week of October 6, 2014 – Concurring partner review to be 
performed  

▲ October 15, 2014 − Release final deliverables  

▲ TBD − Presentation of financial statements, our required 
communications & other deliverables to the Audit Committee & Board 
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Approach to Planning 

▲ Planning & Risk Assessment – Our procedures include: 
■ Obtaining an understanding of the internal control environment: 

► Reviewing client-prepared documentation of internal control policies 
& procedures 

► Testing internal control systems & procedures as appropriate 

► Assessing control risk 

■ Obtaining an understanding of changes to the Authority’s 
operations for the year, including new revenue streams & 
activities 

■ Examining Authority Board & Audit Committee minutes & 
highlighting any ordinances, resolutions, laws & compliance 
regulations to be reviewed 
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Approach to Planning (continued) 

▲ Planning & Risk Assessment – Our procedures include 
(continued): 
■ Determining materiality levels for the Authority 

■ Completing our preliminary analytical review procedures 

■ Identifying new accounting & auditing pronouncements that may 
have an impact on the audit and/or financial statements & 
discussing a plan for implementation with the Authority staff 

■ Developing applicable audit programs to address significant 
audit areas & the specific risks identified during our risk 
assessment procedures 
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Tools 

▲ Some of the tools we expect to use in the audit 
process to better serve you include: 
■ Paperless audit system 

► Enables “linking” of trial balance to financial statements to 
facilitate financial statement preparation 

■ Industry-specific audit programs 

■ Industry-specific questionnaires & checklists 

■ Project Planning Document 

■ BKDConnect client portal 

■ Computer assisted audit procedures – ACL 
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Revisions to Professional Standards 

▲ GASB Statement No. 66, Technical Corrections-2012-an 

amendment of GASB Statements No. 10 & No. 62 – 
effective for 2014 

▲ GASB Statement No. 68, Accounting and Financial 

Reporting for Pensions (an amendment of GASB 

Statement No. 27) – effective for 2015 

▲ GASB Statement No. 69, Government Combinations and 

Disposals of Government Operations – effective for 2015 

▲ GASB Statement No. 70, Accounting and Financial 

Reporting for Nonexchange Financial Guarantees – 
effective for 2014 
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Consideration of Errors or Fraud 

▲ Our responsibility, as it relates to fraud, in an audit of 
financial statements is addressed in Statement on 
Auditing Standards No. 99, Consideration of Fraud in a 

Financial Statement Audit  

▲ Statements on Auditing Standards Nos. 104–111 
address how we are to assess & respond to the risks of 
material misstatement due to error or fraud in an audit 
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Consideration of Errors or Fraud 
(continued) 

▲ Our audit approach includes: 
■ Engagement Team Brainstorming 

► Discussions include how & where we believe the entity’s 
financial statements might be susceptible to material 
misstatement due to errors or fraud, how management could 
perpetrate & conceal fraudulent financial reporting & how 
assets of the entity could be misappropriated 

► An emphasis is placed on the importance of maintaining the 
proper state of mind throughout the audit regarding the 
potential for material misstatement due to errors or fraud  
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Consideration of Errors or Fraud 
(continued) 

▲ Inquiries of management & others: 
■ Audit Committee Chair 

■ President/CEO 

■ Chief Auditor 

■ General Counsel 

■ Vice President of Finance/CFO 

■ Others as deemed appropriate in the following areas: 

► Accounting 
► Procurement 
► Airport Development 
► Information Technology 
► Human Resources  
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Consideration of Errors or Fraud 
(continued) 

▲ Inquiries are directed toward the risks of errors or 
fraud & whether personnel have knowledge of any 
fraud or suspected fraud affecting the entity   

▲ Review of accounting estimates for bias 
▲ Evaluation of business rationale for significant 

unusual transactions 
▲ Incorporation of an element of unpredictability into our 

audit procedures  
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Contacts  

▲ It is our understanding the appropriate person within the 
Authority’s governance structure with whom to communicate 
is: 
■ Tom Smisek – 619.435.3710; tsmisek@san.rr.com 

▲ If you need to contact us: 
■ Joe Vande Bosche, Partner – 317.383.4039; jvandebosche@bkd.com 

■ David Coleman, Director – 972.702.8262; dcoleman@bkd.com 

■ Caleb Bachelor, Manager – 972.702.8262; cbachelor@bkd.com 

 

 

mailto:tsmisek@san.rr.com
mailto:jvandebosche@bkd.com
mailto:dcoleman@bkd.com
mailto:cbachelor@bkd.com
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Our Client Service Culture 

The BKD Experience service philosophy sets expectations for serving clients 

• Integrity First 
 

• True Expertise 
 

• Professional Demeanor 
 

• Responsive Reliability 
 

• Principled Innovation 
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Questions 
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ANNUAL REVIEW AND APPROVAL OF AMENDMENTS  

TO AUTHORITY POLICY 4.40 - 

DEBT ISSUANCE AND MANAGEMENT POLICY 

Presented by: Scott Brickner, CPA 

   Vice-President, Finance and Asset Management /Treasurer   June 5,  2014 

 

        

ITEM 12 



 
 Debt Issuance and Management  

Policy - Overview 

 

 
2 

• Governs existing and anticipated debt 
obligations 

 
• Sets forth certain financial management 

practices in capital budgeting that supports 
the Authority’s ability to manage its 
projected debt issuance 

 
• Policy is updated from time to time to reflect 

changes in the law and the market  



 
 

• Protect the Authority’s assets and funds 
 

• Manage and monitor existing debt to: 
 Optimize financial structure 

 Control costs 

 Ensure compliance with bond financing covenants 
 

• Oversee the issuance of new debt in order to maintain 
access to capital markets 
 

• Obtain and maintain the highest possible credit ratings      
on debt 
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Debt Issuance and Management  
Policy Objectives 



 
 

• Explore and implement prudent debt structuring 
 

• Provide the required secondary market disclosure to the 
rating agencies and investors 
 

• Comply with all federal and state laws and regulations as 
well as bond indenture and federal tax and securities law 
compliance 
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Debt Issuance and Management  
Policy Objectives 
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Debt Policy - Amendments 

The title of Vice President/Treasurer has been updated to reflect current 
title. This change occurs in 23 places through out policy 

 
“The Vice President, Finance and Asset Management/Treasurer”  

The description of Balance Sheet  has been updated to reflect the 
current name: Statement of Net Position. This change occurs in 2 places 
in the policy 

 
“Balance SheetStatement of Net Position ”  
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Debt Policy - Amendments 

Section (I)(4)  Introduction and Executive Summary: Modified language 
to clarify that Authority’s objectives include compliance with securities 
law 

“Comply with all Federal and State laws and regulations, as well as 
bond indenture, federal tax and securities law post-issuance 
compliance, and reimbursement agreement covenants” 
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Debt Policy - Amendments 

Section (II) Roles and Responsibilities: Modified language to clarify that 
the role of the President/CEO and Vice President , Finance and Asset 
Management /Treasurer includes compliance with securities law. 

 
“President/CEO and Vice President, Finance and Asset 
Management/Treasurer:  The Vice President, Finance and Asset 
Management/Treasurer, under the direction of the President/CEO, is 
(i) responsible for developing, evaluating, implementing and 
monitoring the financing plan and debt strategies for the Authority in 
compliance with this policy, subject to Board approvals; and (ii) is in 
charge of federal tax and securities law post-issuance compliance 
with respect to all tax-exempt debt obligations” 

 
 

 



 
 

8 

Debt Policy - Amendments 

Section (IV)(1)  Rate Covenants: Modified language to clarify that senior 
reserve funding requirements are deducted before calculating the 
subordinate lien rate covenant  
“Under the Master Subordinate Indenture, the Authority has covenanted 
that it will establish, fix, prescribe and collect rates, tolls, fees, rentals 
and charges in connection with the Airport System so that Subordinate 
Net Revenues (which are generally defined as Revenues less Operation 
and Maintenance Expenses less senior lien Bond debt service and 
reserve funding requirement for a given period) in each Fiscal Year will 
be at least equal to 110% of the Aggregate Aannual  dDebt Sservice for 
all Subordinate Obligations for such Fiscal Year (excluding the principal 
amount of Commercial Paper reissued during the Fiscal Year).”   
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Debt Policy - Amendments 

Section (IV)(4)  Airline Cost per Enplaned Passenger: Modified 
language to clarify Authority goal given substantial completion of the 
Green Build Program 

“The Authority will compare its airline costs per enplaned passenger 
(“CPE”) with available sources of data, including the rating agencies’ 
median reports and a selected peer group of airports.  Due to the 
different ways that airports set airline rates and charges, it is 
recognized that comparisons between airports can be misleading.   
For The Green Build/TDP program, the Authority has established a 
CPE goal of no more than $12 per enplaned passenger.   
 
The Authority will regularly review and monitor CPE and seek to 
maintain a competitive rateupdate this metric from time to time as 
may be necessary.”   
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Debt Policy - Amendments 

 
Section (IV)(5)  Debt per O&D Enplaned Passenger: Added language to 
clarify Authority goal given substantial completion of the Green Build 
Program 
 

 
“For The Green Build/TDP program tThe Authority has established a 
debt (excluding special facility financings) per O&D enplaned 
passenger goal of no more than $150 per enplaned passenger.”  
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Debt Policy - Amendments 

Section (IV)(6)  Liquidity: Added language recommended by our 
financial advisor to strengthen Authority goal 

 
“…The Authority’s unrestricted reserves target (defined 
as the sum of unrestricted cash and investments, 
unrestricted cash designated for capital projects, 
unrestricted long-term investments, the O&M Reserve, 
and O&M Subaccount Reserve and the Renewal and 
Replacement Reserve) shall be at least 425 500 days of 
budgeted operating and maintenance expenses for the 
current fiscal year.”  
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Debt Policy - Amendments 

Section (V)(10) Types of Financing: Added language to incorporate 
direct loans as a type of financing approved by policy  

 
“10)  Direct Loans 
 The Authority may also enter into a direct loan with a 
financial institution to meet certain of its financing 
needs. A direct loan is made directly with a financial 
institution and may be a fixed or variable product. The 
Authority may use direct loans as interim or permanent 
financing for capital projects or to  refinance 
outstanding debt.” 

 



 
 

13 

Debt Policy - Amendments 

Section (VI)(4) Sizing of Debt Service Reserve Fund: Added language to 
clarify that the Debt Service Reserve Fund requirement must be 
satisfied for senior and subordinate bonds 

“Except in limited circumstances, the Master Indenture 
and the Master Subordinate Indenture require either 
the funding of a common Debt Service Reserve Fund 
in an amount sufficient to satisfy the reserve 
requirement for all existing and proposed Bonds or 
Subordinate Obligations under the respective master  
iIndenture participating in such master reserve fund, or 
the funding of a Debt Service Reserve Fund in an 
amount sufficient to satisfy the reserve requirement for 
only the proposed issue.” 
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Debt Policy - Amendments 

Section (XII)(1) Compliance with Federal Tax law and Market disclosure 
Obligations. Added Language to emphasize post issue compliance 
requirements 

 
“The Vice President, Finance and Asset 
Management/Treasurer shall establish a system of 
record keeping and reporting to meet the arbitrage 
rebate compliance requirements of the Federal tax 
code and ensure compliance with other Federal tax 
regulations and post issue compliance as required by 
Bond Counsel at the time of issuance of the debt” 
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Debt Policy - Amendments 

Section (XII)(2) Compliance with Federal Tax law and Market disclosure 
Obligations. Added Language to emphasize the importance of training  

 
“When necessary, the Vice President, Finance and 
Asset Management/Treasurer shall provide training 
covering new developments and disclosure 
responsibilities to new staff members.” 
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Debt Policy - Amendments 

Section (XIII)(10) Investor Relationship: Added language to clarify the 
type of information provided to investors. 

 
“The Vice President, Finance and Asset 
Management/Treasurer shall be responsible for 
implementing and managing the Authority’s investor 
relations program.  The Authority shall attempt to 
promptly respond to any reasonable inquiry from an 
institutional or retail investor concerning information 
generally available to the investing public.” 

 



 
 

• Agenda item is requesting the following 
action: 

– Adopt Resolution No. 2014-______  approving 
amendments to Authority Policy 4.40 – Debt 
Issuance and Management  

Action Requested 
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 Questions 















































 
 

San Diego County Regional Airport Authority 

ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY POLICY 4.20  

 Guidelines for Prudent Investments, and Delegation of Authority to Invest and Manage  

Authority Funds to the Vice President, Finance and Asset Management/Treasurer 

Presented by: Scott Brickner, CPA 

                                 Vice President, Finance and Asset Management/Treasurer                   June 5, 2014 

 

 

ITEM 13 



 
 Investment Policy Overview  
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• Serves as the foundation of investment goals and 
objectives 

 
• Mandates investing in a manner that provides the 

highest security while meeting Authority cash 
flow needs 

 
• Demonstrates our fiduciary responsibility, thereby 

promoting trust and confidence from the public 
we serve 
 

• Adheres to or exceeds the requirements of 
California Government Code Section 53600 et 
seq. 



 
 

• Adheres to state law requirements that return on 
investment be subordinate to safety and liquidity 
objectives 
 

• Developed and annually reviewed in conjunction with 
our financial and investment advisors 

 

• Annual Board review is not required by State Code, but 
is an Authority practice 

 

• Awarded Investment Policy Certificate of Excellence 
Award in 2008, 2010 and 2012 by Association of Public 
Treasurers of United States and Canada. An application 
has been submitted for 2014. 
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Investment Policy Overview 
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Investment Policy - Amendments 

Section (3)  Authority to Invest Funds: Added language to 

clarify the role of the investment advisor: 

 

“Where the Board has approved a contract for a 
registered independent investment advisor to assist 
the Treasurer in the discharge of investment 
responsibilities and where the chief financial advisor 
Treasurer has approved in writing a strategy to guide 
the investment of Authority funds, the Treasurer may 
authorize the investment advisor to execute trades 
on behalf of the Authority to effectuate the approved 
investment strategy. 
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Investment Policy - Amendments 

Section (3)  Authority to Invest Funds: Added 

language to clarify the role of the investment 
advisor: 

 

“AnThe investment advisor designated to execute 
trades on behalf of the Authority shall be bound by 
applicable this policies policy of the Authority and 
the Treasurers written approval of the investment 
strategyand the investment advisor shall not 
execute any trade through any security broker in 
whom the investment advisor holds an ownership 
interest or has a financial interest.   
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Investment Policy - Amendments 

Section (3)  Authority to Invest Funds: Added language 
to clarify the role of the investment advisor: 

 

“The investment advisor shall not execute any trade 
through any security broker in whom the investment 
advisor holds an ownership interest or has a 
financial interest.  The investment advisor shall not 
take possession of or act as custodian for the cash, 
securities or other assets.  The investment advisor 
shall provide a written report of all trades made on 
behalf of the Authority to the Treasurer within 
twenty-four (24) hours of trade execution.” 
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Investment Policy - Amendments 

Section (5) Placement of Trade Execution Orders: Clarifying 

the use of security dealers by adding the following sentence and 
modifying existing subsection (b) 

 

(b) Other than investments with depository 
institutions and approved pools, the Treasurer shall only 
execute trades with security dealers that have beenThe 
Treasurer shall maintain a list of security dealers 
approved to execute security trades on behalf of the 
Authority.  
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Investment Policy - Amendments 

Section (6) Authorized Investments (e) and (f) Placement Service 
Deposits: Aligning with California Code which now allows local 
agencies to use placement services on any type of FDIC insured 
deposits: (This change also effects descriptions in section 8 
and 12) 

“Placement Service Certificates of Deposits (PSCDs). 
Certificates of dDeposits ...The maximum term for 
PSCDs shall be three years.  Placement Service 
Certificates of Deposits (PSCDs) together with 
Negotiable Certificates of Deposit (NCDs) may not 
exceed 30% in aggregate of the market value of the 
portfolio.  The amount invested in PSCDs of any one 
issuer in combination with any other securities from 
that issuer shall not exceed 10% of the market value of 
the portfolio. Cal. Gov. Code §53601.8 and 53635.8.” 

 



 
 

• The board delegates the authority to invest 
and manage funds to the Vice President of 
Finance and Asset Management/Treasurer 

• This delegation is on a fiscal year basis and 
subject to renewal by the Board 

 

Delegation of Investment Authority 
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• Agenda item is requesting the following 
action: 

–Adopt Resolution No. 2014-_  approving 
amendments to Authority Policy 4.20 - 
Guidelines for Prudent Investments, and 

–Delegation of authority to invest and 
manage Authority funds to the Vice 
President of Finance and Asset 
Management / Treasurer 

Action Requested 
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 Questions 



SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

STAFF REPORT 

 
Meeting Date:  JUNE 5, 2014 

Subject:  

Grant an Easement for Gas Services to San Diego Gas & Electric  

Recommendation: 

Adopt Resolution No. 2014-0052, authorizing the President/CEO to negotiate and 
execute an Easement with San Diego Gas & Electric for Gas Services in support of the 
Rental Car Center and Fixed Base Operator.   

Background/Justification: 

On November 7, 2013, the Board of the San Diego County Regional Airport Authority 
(“Authority”) adopted Resolution No. 2013-0127 authorizing the President/CEO to 
negotiate and execute an easement with San Diego Gas & Electric (“SDG&E”) for a gas 
line for gas services. On December 6, 2013, the easement was executed and recorded. 
The easement was necessary to provide gas service to the Rental Car Center (“RCC”) 
and Fixed Base Operator.  The gas line is being installed as part of the North Side 
Interior Road Project (“Interior Road Project”). 
 
The location of the gas line and connection to the RCC must be modified due to conflicts 
with other utilities being constructed as part of the Interior Road Project, and the 
connection to the gas line for the future cargo facility must be eliminated. (SDG&E will 
not allow gas line connection to a project that is not yet under construction.)  Exhibit “A” 
depicts the original delineation of the gas line and the new location of the gas line.  A 
new easement must be executed due to the change of the alignment of the gas line.  
Pursuant to the proposed easement, SDG&E will provide the Authority with a quitcliam 
deed of all right, title and interest derived from the previously granted easement 
approved under Resolution No. 2013-0127.  
 
The proposed gas line easement (“Proposed Easement”) as depicted in Exhibit “A” is 
approximately 623 linear feet and covers 3,638 square feet of property on the north side 
of San Diego International Airport.  The Proposed Easement is necessary to allow 
SDG&E the right to maintain, operate and repair the gas line at its cost, including any 
and all appurtenances thereto, together with the right of ingress and egress along the 
Proposed Easement area. 
 

Item No.   
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 ITEM NO. 14 
Page 2 of 2 
 
 
The property affected by the Proposed Easement is leased by the Authority from the 
San Diego Unified Port District (“Port”) under the December 17, 2002 Master Lease 
(Authority Document No. LE-0009) covering the former General Dynamics leasehold. 
The duration of the term for the Proposed Easement will be coterminous with the term 
of the Authority’s Lease from the Port which expires on December 31, 2068; and any 
extensions thereof. 

Fiscal Impact: 

The proposed gas line will serve only the Authority and its tenants.  Therefore, the 
Proposed Easement does not provide for monetary consideration to be paid to or by the 
Authority and there is no direct fiscal impact.  

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. California Environmental Quality Act: This Board action is not a project that would 
have a significant effect on the environment as defined by the California 

Environmental Quality Act (“CEQA”), as amended. 14 Cal. Code Regs. §15378. This 

Board action is not a “project” subject to CEQA. Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a “development” as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

 

Application of Inclusionary Policies: 

 
Not Applicable 
 

Prepared by: 

SUSAN C. DIEKMAN 
REAL ESTATE MANAGER 
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2 



3 



4 
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Project Budget  
Soft Cost (PM / CM) $ 625,000 

Construction (Design-Build) $ 2,875,000 

Total Project Budget: $ 3,500,000 

Project Schedule 
Construction Start October 2014 

Construction Completion February 2015 



 

Approve and authorize the President/CEO to execute a Second 

Amendment to the agreement with Turner/PCL/Flatiron – A 

Joint Venture agreement, extending the agreement time from 

1247 days to 1420 days, for Project No. 201301, Terminal 

Development Program (“TDP”) Contract 1: Terminal 2 West 

Building and Airside Expansion, at San Diego International 

Airport. 
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SAN DIEGO COUNTY   
REGIONAL AIRPORT AUTHORITY  

STAFF REPORT 

 
Meeting Date:  JUNE 5, 2014 

Subject: 

Award a Contract to S&L Specialty Contracting, Inc., for Quieter Home 
Program Phase 7, Group 10 (20 Non-Historic Single and Multi-Family Units on 
12 Residential Properties and 38 Non-Historic Dwelling Units in Two 
Condominium Buildings Located East and West of the Airport)  

Recommendation: 

Adopt Resolution No. 2014-0054, awarding a contract to S&L Specialty Contracting, Inc., 
in the amount of $1,691,450, for Phase 7, Group 10, Project No. 380710, of the San 
Diego County Regional Airport Authority’s (“Authority’s”) Quieter Home Program. 

Background/Justification: 

The Quieter Home Program ("Program") provides sound attenuation treatment to 
residences within the highest noise-impacted neighborhoods surrounding San Diego 
International Airport (“SDIA”).  The Phase 7, Group 10, project includes installation of 
new acoustical windows, doors, insulation, and ventilation improvements to reduce 
aircraft-related noise levels inside the homes.  This project will provide sound 
attenuation to 20 non-historic single and multi-family units on 12 residential properties 
and 38 non-historic dwelling units in two condominium buildings located east and west 
of the airport (refer to Attachment A). 
 
To date, the Program has completed 2,791 residences, of which 705 are historic and 
2,086 are non-historic; 1,800 residences are located west of SDIA and 991 are located 
east of SDIA. 
 
Project No. 380710 was advertised on April 8, 2014, and bids were opened on May 8, 
2014.  The following bids were received (refer to Attachment B): 
 

 
 
The Engineer’s estimate is $1,777,921  
 
The low bid of $1,691,450, is considered responsive, and S&L Specialty Contracting, Inc. 
is considered responsible.  Award to S&L Specialty Contracting, Inc. is, therefore, 
recommended in the amount of $1,691,450. 

Company Total Bid 

S&L Specialty Contracting, Inc. $1,691,450 

G&G Specialty Contractors, Inc. $1,915,686 

Item No. 
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 ITEM NO. 16  
Page 2 of 3 
 
 

Fiscal Impact: 

Adequate funds for FY2014 expenditures, under the S&L Specialty Contracting, Inc. 
contract, are included within the adopted FY2014 operating budget in the Authority’s 
Quieter Home Program.  Sources of funding include federal Airport Improvement 
Program grants and Passenger Facility Charges. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. CEQA.  This Board action is a “project” subject to the California Environmental 
Quality Act ("CEQA"), Pub. Res. Code §21065.  The individual projects under the 
Quieter Home Program are part of a class of projects that are categorically exempt 
from CEQA: 14 Cal. Code Regs. §15301 – “Existing Facilities:  Class 1 consists of the 
operation, repair, maintenance, permitting, leasing, licensing, or minor alteration of 
existing public or private structures, facilities, mechanical equipment, or 
topographical features, involving negligible or no expansion of use beyond that 
existing at the time of the lead agency’s determination.” 
 

B. California Coastal Act.  This Board action is a “development” as defined by the 
California Coastal Act, Cal. Pub. Res. Code § 30106.  The individual projects under 
the Quieter Home Program will consist of treatments to single-family and multi-
family dwellings.  Improvements to single-family homes are exempt from coastal 
permit requirements under Cal. Pub. Res. Code §30610(a) and 14 Cal. Code Regs. 
§13250 – “Improvements to Single-Family Residences.”  The proposed 
improvements to multi-family residences are exempt from coastal permit 
requirements under Cal. Pub. Res. Code §30610(b) and 14 Cal. Code Regs. §13253 
– “Improvements to Structures Other than Single-Family Residences and Public 
Works Facilities that Require Permits.” 

 

Application of Inclusionary Policies:  

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts.  Only one of the programs/policies named above can be used in any single 
contracting opportunity. 
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The Authority’s DBE Program, as required by the U.S. Department of Transportation, 49 
Code of Federal Regulations (CFR) Part 26, calls for the Authority to submit a triennial 
overall goal for DBE participation on all federally funded projects.  When federal funds 
are utilized, the Authority is prohibited from using a program that provides a preference 
such as those used in Policies 5.12 and 5.14.  Therefore, the Authority must utilize other 
means as provided in the DBE Plan to achieve participation.   
 
This project utilizes federal funds; therefore, it will be applied toward the Authority's 
overall DBE goal.  S&L Specialty Contracting, Inc. is proposing 7% DBE participation on 
QHP Phase 7, Group 10. 

Prepared by: 

KEITH WILSCHETZ 
DIRECTOR, AIRPORT PLANNING   
 













  

 

SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

STAFF REPORT 

 
Meeting Date:  JUNE 5, 2014 

Subject: 

Award a Contract to Marcon Engineering, Inc. to Construct Triturator for 
Terminal Link Road  Project No. 104134 

Recommendation: 

Adopt Resolution No. 2014-0055,  awarding a contract to Marcon Engineering, Inc., in 
the amount of $1,718,428.35, for Project No. 104134, to Construct Triturator, at San 
Diego International Airport. 

Background/Justification: 

The Terminal Link Road (“TLR”) is a key component of the North Side Development 
providing access to the Rental Car Center (“RCC”) and New Economy Lot buses to the 
Terminals, south side of the Airport (See Attachment A).  The TLR includes the 
construction of a perimeter road that begins at the proposed southerly end of Sassafras 
Street and terminates at a new signalized intersection on Harbor Drive. The North Side 
Development project scope also includes construction of a new Triturator facility, 
demolition of the existing Triturator, and relocation of the existing Jet Blast Deflector 
(“JBD”) to construct the new road. 

The scope of work for this contract is to construct a new Triturator and Wash Bay facility, 
east of the existing waste disposal facility, prior to demolition of the existing Triturator 
to provide space for the construction of the northerly segment of the TLR, under a 
separate contract.   

This contract was advertised on April 3, 2014, and sealed bids were opened on May 6, 
2014.  The following bids were received (see Attachment B): 

 
The Engineer’s estimate is $1,729,372 (See Attachment B). 

Company Total Bid 

Marcon Engineering, Inc.   $1,718,428.35 

Wier Construction Corp.  $2,073,623.00 

  

  

  

  

  

  

  

Item No.   

17 



 ITEM NO. 17 
Page 2 of 3 
 
 
 
The requirements of Board Policy 5.14 (“Policy 5.14”), small business, local business and 
service disabled veteran owned small business goal and preference program, were 
applied to this bid solicitation.  Under Policy 5.14, for purposes of determining the lowest 
responsible bidder, bid amounts are reduced by a maximum of $100,000 for bidders 
that meet or exceed the goals established in the bid solicitation.   
 
The lowest bidder, Marcon Engineering, Inc. (“Marcon”) submitted a bid in the amount 
of $1,718,429.26. After evaluation of bids, one minor mathematical error was found 
resulting in a correct bid amount of $1,718,428.35. With the corrected bid amount, 
Marcon is still considered the lowest bidder.  Marcon met the requirements of the Small 
Business goal of 36% and did not meet the 3% Service Disabled Veteran Owned Small 
Business goal that was established for this Contract.  Under Policy 5.14, Marcon 
Engineering, Inc. is entitled to $ $51,552.85 contract reduction for purposes of 
determining the lowest bidder, and as such, remains the lowest responsive and 
responsible bidder.   
 
The low bid of $1,718,428.35, is responsive, and Marcon Engineering, Inc., is considered 
responsible.  An award to Marcon Engineering, Inc., is, therefore, recommended in the 
amount of $1,718,428.35. 

Fiscal Impact: 

Adequate funds for the contract are included within the FY2014-FY2018 Capital Program 
Budget in the Project No. 104134, Terminal Link Road.  Sources of funding for this 
project includes Airport Revenue Bonds, Cash, and Customer Facility Charges. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. The terminal link road and utilities in support of the Northside Improvements were 
evaluated subject to the CEQA, Cal. Pub. Res. Code §21065 as a project component 
of the San Diego International Airport Master Plan Final Environmental Impact 
Report (SCH #2005091105; SDCRAA #EIR-06-01) certified May 1, 2008 and the 
Northside Improvements Final Supplemental Environmental Impact Report (also SCH 
#2005091105; SDCRAA #EIR-10-01) certified September 1, 2011.  

 
B. The terminal link road and utilities in support of the Northside Improvements were 

approved by the California Coastal Commission on August 14, 2013 in accordance 
with the California Coastal Act (Coastal Development Permit #6-13-011).  
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Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts.  Only one of the programs/policies named above can be used in any single 
contracting opportunity. 
 
This contract does not utilize federal funds and provides opportunities for sub-contractor 
participation; therefore; at the option of the Authority, Policy 5.14 was applied.  Policy 
5.14 establishes separate goals for the participation of: (1) small businesses; (2) local 
businesses; and, (3) service disabled veteran owned small businesses (SDVOSB).   The 
local business participation goal can only be applied when the overall local business 
participation of all Authority contracts at the time of solicitation is less than 60%.  The 
maximum preference applied under Policy 5.14 is seven percent (7%): three percent 
(3%) for small business participation; two percent (2%) for local business participation; 
and, two percent (2%) for SDVOSB participation.  When bid price is the primary 
selection criteria, the maximum amount of the preference cannot exceed $100,000.  The 
preference is only applied in measuring the bid.  The final contract award is based on 
the amount of the original bid.  When bid price is not the primary selection criteria, the 
preference is only applied to determine which proposers are interviewed for final 
consideration.  Per Policy 5.14, the preference is not applied in the final selection. 
 
Per Policy 5.14, Marcon Engineering, Inc. received the maximum 3% small business 
preference and no preference for service disabled veteran owned small business for a 
total 3% preference. 

Prepared by: 

KEITH WILSCHETZ 
DIRECTOR, AIRPORT PLANNING 
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Revenue Budget Overview 
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Effect of keeping the 0-30 Minute short-term parking rate the same as 

the current rate 

 

 

  
 

 

 FY 2015 parking revenue budget reduced by $136K to $38.7M 

 FY 2016 parking revenue budget reduced by $138K to $39.3M 

Parking Revenue 

Revenue Budget Overview 



Operating 

revenue,  
$210.08 , 68.2%

Non-operating 
revenue*,  

$97.90 , 31.8%

FY 2015 

Proposed

BudgetOperating 

revenue 
$189.91  64.6%

Non-operating 

revenue*  
$103.89  35.4%

FY 2014 

Budget

FY 2014 Budget vs. FY 2015 Proposed Budget Revenue Comparison 

$293.80 
Total Operating and Non-Operating Expenses 

($5.99) 

$20.17 

(5.8%) 

10.6% 

$14.17 

4.8% 

5 

** 

(in Millions) 

* Non-Operating revenue includes Interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 

$307.98 
Total Operating and Non-Operating Expenses 

Revenue Budget Overview 
Continued 



Operating 
revenue,  

$218.08 , 69.3%

Non-operating 
revenue*,  

$96.73 , 30.7%

FY 2016 

Conceptual

BudgetOperating 
revenue,  

$210.08 , 68.2%

Non-operating 
revenue*,  

$97.90 , 31.8%

FY 2015 

Proposed

Budget

FY 2015 

Proposed

Budget

FY 2015 Proposed Revenue Budget vs. FY 2016 Conceptual Revenue Budget 

$307.98 
Total Operating and Non-Operating Expenses 

$314.82 
Total Operating and Non-Operating Expenses 

($1.17) 

$8.00 

(1.2%) 

3.8% 

$6.84 

2.2% 

6 

Revenue Budget Overview 
Continued 

(in Millions) 

* Non-Operating revenue includes Interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 



*Other Operating Revenue includes Finger Printing Fees, Utilities Reimbursements, Service Charges, Equipment Rental and Miscellaneous Revenues. 

Revenue Budget Overview 
Continued 
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FY 2015 Proposed – FY 2016 Proposed Conceptual Budget Summary 
FY 2015 FY2015 Inc/(Dec) % FY2016 Proposed Inc/(Dec) % 

FY 2013 FY 2014 Conceptual Proposed FY15 Proposed Change Conceptual FY16 Conceptual Change

 Actuals  Budget  Budget   Budget vs FY14 Budget  Budget vs FY15 Proposed

Operating Revenue:

Airline Revenue

Landing Fees 19,658,173$    21,814,724$    24,055,014$              23,704,477$      1,889,753$        8.7% 24,403,943$            699,466$           3.0%

Aircraft Parking Fees 3,190,928 2,559,493 2,799,267 2,768,087 208,594             8.1% 2,830,215 62,128               2.2%

Building Rentals 41,839,619 45,869,700 47,237,652 49,969,936 4,100,236          8.9% 52,306,370 2,336,433          4.7%

Common Use System Support 

Charges
-                    1,116,900        1,116,900                   1,124,994           8,094                 0.7% 1,145,548                20,554               1.8%

Other Aviation Revenue 1,591,266 1,592,288 1,595,586 1,589,711 (2,577)                -0.2% 1,592,957 3,246                  0.2%

Security Surcharge 23,359,938 24,969,500 27,091,200 26,529,900 1,560,400 6.2% 27,632,400 1,102,500 4.2%

Total Airline Revenue 89,639,923      97,922,606      103,895,618              105,687,106      7,764,501          7.9% 109,911,434            4,224,327          4.0%

Non-Airline Revenue

Terminal rent non-Airline 971,790 1,024,234 1,069,154 1,500,586 476,352             46.5% 1,569,133 68,547               4.6%

Terminal concessions 14,150,898 17,216,343 19,475,281 19,783,233 2,566,890          14.9% 19,870,544 87,311               0.4%

Rental Car License Fees 24,401,371 25,061,200 26,073,700 24,576,100 (485,100)            -1.9% 24,993,700 417,600             1.7%

License Fees Other 3,488,472 3,277,200 3,299,800 4,146,700 869,500             26.5% 4,217,100 70,400               1.7%

Parking Revenue 33,883,703 34,290,532 38,492,545 38,688,776 4,398,243          12.8% 39,324,542 635,767             1.6%

Ground Tansportation Permits and 

Citations
1,866,781 2,261,247 3,545,439 3,576,416 1,315,169          58.2% 3,289,603 (286,813)            -8.0%

Ground Rentals 8,189,723 8,193,071 11,558,786 11,356,903 3,163,831          38.6% 14,139,787 2,782,884          24.5%

Grant Reimbursements 189,181 223,200 227,700 292,000 68,800               30.8% 292,000 -                      0.0%

Other Operating Revenue * 715,970 441,900 451,600 469,744 27,844               6.3% 473,200 3,456                  0.7%

Total Non-Airline Revenue 87,857,889 91,988,928 104,194,005 104,390,457 12,401,529 13.5% 108,169,609 3,779,152 3.6%

   Total Operating Revenue 177,497,812 189,911,534 208,089,623 210,077,564 20,166,030 10.6% 218,081,043 8,003,479 3.8%

Interest Income 4,140,067 5,290,220 5,583,586 4,707,690 (582,530)            -11.0% 5,165,382 457,692             9.7%

Non-Operating Revenue

Passenger facility charges 35,437,453 35,155,100 35,858,200 36,614,900 1,459,800          4.2% 37,237,200 622,300             1.7%

Customer facility charges (Rental Car 

Center)
19,117,217 26,528,528 30,065,665 30,350,379 3,821,851          14.4% 30,866,210 515,831             1.7%

Quieter Home Program 13,241,658 12,069,400 12,069,700 11,804,573 (264,827)            -2.2% 11,627,849 (176,724)            -1.5%

BAB Interest Rebate 4,778,599 4,741,129 4,741,129 4,636,215 (104,914)            -2.2% 4,636,215 -                      0.0%

Capital grant contributions 16,077,280 20,108,089 10,615,097 9,786,680 (10,321,409)      -51.3% 7,201,101 (2,585,579)         -26.4%

    Total Non-Operating Revenue 84,420,210 98,602,246 93,349,791 93,192,747 (5,409,500) -5.5% 91,568,575 (1,624,172) -1.7%

Total Revenue 266,058,089$ 293,804,000$ 307,023,000$            307,978,000$    14,174,000$     4.8% 314,815,000$          6,837,000$        2.2%



Expense Budget Overview 
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Operating 

expenses**
$156.59  66.3%

Non-operating 
expenses* 

$79.77  33.7%

FY 2015

Proposed

Budget

Operating 
expenses  $139.84  

65.6%

Non-operating 

expenses*  $73.24  
34.4%

FY 2014

Budget

FY 2014 Budget vs. FY 2015 Proposed Budget Expense Comparison 

$213.08 
Total Operating and Non-Operating Expenses 

$236.36 
Total Operating and Non-Operating Expenses 

$6.53 

$16.75 

8.9% 

12.0% 

$23.28 

10.9% 

* Non-Operating Expenses include Debt Service, Quieter Home Program, & Equipment Outlay 
9 

Expense Budget Overview 

** Includes SDCERS Unfunded Actuarial Liability (GASB Change) 

(in Millions) 



Operating 
expenses  $157.35  

64.1%

Non-operating 
expenses*  $88.07  

35.9%

FY 2016

Proposed

Conceptual

Budget

Operating 

expenses**
$156.59  66.3%

Non-operating 

expenses*  $79.77  
33.7%

FY 2015

Proposed

Budget

FY 2015 Proposed Budget vs. FY 2016 Proposed Conceptual Budget Comparison 

$236.36 
Total Operating and Non-Operating Expenses 

$245.42 
Total Operating and Non-Operating Expenses 

3.8% 

$9.06 

10.4% 

0.5% 

$8.30 

$0.76 

* Non-Operating Expenses include Debt Service, Quieter Home Program, & Equipment Outlay 10 

Expense Budget Overview 
Continued 

(in Millions) 

** Includes SDCERS Unfunded Actuarial Liability (GASB Change) 



FY 2015 Proposed – FY 2016 Proposed Conceptual Budget Summary 
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Expense Budget Overview 
Continued 

FY 2013 FY 2014 FY 2015 FY 2015 Inc/(Dec) % Inc/(Dec) % FY 2016 Proposed Inc/(Dec) %

Actuals  Budget Conceptual Budget FY15 Budget Change FY15 Proposed vs Change Conceptual FY16 Conceptual Change

 Budget    vs FY14 Budget  FY15 Conceptual  Budget  vs FY15 Budget 

Operating Expenses:

Personnel Expenses

Salaries and Wages 28,435,266$   31,169,886$    33,004,041$    32,375,837$      1,205,951$           3.9% (628,204)$                 -1.9% 33,688,450$               1,312,613$         4.1%

Premium Overtime 1,063,025        867,400           865,700           841,000              (26,400)                 -3.0% (24,700)                      -2.9% 841,000                       -                            0.0%

Employee Benefits 14,103,945     16,319,513      17,701,713      17,646,940        1,327,427             8.1% (54,773)                      -0.3% 18,649,795                 1,002,855            5.7%

Less: Capitalized Labor (4,786,022)      (5,749,016)      (6,180,522)      (6,055,685)        (306,669)              5.3% 124,837                    -2.0% (6,362,450)                  (306,765)             5.1%

Less: QHP - Labor/Burden/Labor Overhead (723,749)         (703,804)         (732,944)         (663,928)            39,876                  -5.7% 69,016                      -9.4% (688,119)                     (24,191)               3.6%

Subtotal Personnel Expenses 38,092,464 41,903,979 44,657,988 44,144,164 2,240,186             5.3% (513,824)                   -1.2% 46,128,675 1,984,511            4.5%

 SDCERS Unfunded Actuarial Liability 

(GASB change) 
-                    -                    -                    7,600,000          7,600,000             0.0% 7,600,000                 0.0% -                                (7,600,000)          -100.0%

Total Personnel Expenses 38,092,464 41,903,979 44,657,988 51,744,164 9,840,186             23.5% 7,086,176                 15.9% 46,128,675 (5,615,489)          -10.9%

Non-Personnel Expenses

Contractual Services 29,283,526     33,265,134      34,052,611      34,073,655        808,521                2.4% 21,044                       0.1% 39,238,419                 5,164,764            15.2%

Safety and Security 23,994,020     24,975,464      27,111,790      25,001,794        26,331                   0.1% (2,109,996)                -7.8% 25,794,332                 792,537               3.2%

Space Rental 10,897,338     10,378,412      10,324,952      10,450,296        71,884                   0.7% 125,344                     1.2% 10,424,581                 (25,715)                -0.2%

Utilities 6,659,333        8,566,650        8,943,750        9,557,536          990,886                11.6% 613,786                     6.9% 10,414,599                 857,064               9.0%

Maintenance 11,204,464     11,661,347      12,017,693      16,085,448        4,424,101             37.9% 4,067,755                 33.8% 15,369,505                 (715,943)              -4.5%

Operating Equipment & Systems 468,700           456,779           500,468           558,235              101,456                22.2% 57,767                       11.5% 682,027                       123,792               22.2%

Operating Supplies 405,863           374,352           431,444           409,508              35,156                   9.4% (21,936)                      -5.1% 411,380                       1,872                   0.5%

Insurance 794,984           1,253,580        1,546,084        1,071,422          (182,158)               -14.5% (474,662)                   -30.7% 1,239,364                    167,942               15.7%

Employee Programs 1,234,759        1,259,598        1,425,213        1,229,248          (30,350)                 -2.4% (195,965)                   -13.7% 1,205,323                    (23,925)                -1.9%

Business Development 2,444,407        2,943,753        2,860,045        2,685,228          (258,525)               -8.8% (174,817)                   -6.1% 2,726,335                    41,107                 1.5%

Equipment Rentals & Repairs 1,316,109        2,445,217        2,569,571        2,526,119          80,902                   3.3% (43,452)                      -1.7% 2,520,528                    (5,591)                  -0.2%

Tenant Improvements 433                   359,900           -                    1,200,000          840,100                233.4% 1,200,000                 0.0% 1,200,000                    -                            0.0%

Total Non-Personnel Expenses 88,703,936 97,940,186 101,783,621 104,848,489 6,908,303             7.1% 3,064,868                 3.0% 111,226,393 6,377,904            6.1%

Total Operating Expenses 126,796,400   139,844,165    146,441,608    156,592,653      16,748,489           12.0% 10,151,045               6.9% 157,355,069               762,416               0.5%

Non-Operating Expenses:

Joint Studies/Sound Attenuation 14,885,711     15,176,621      15,176,621      14,955,716        (220,905)               -1.5% (220,905)                   -1.5% 14,734,811                 (220,905)              -1.5%

Debt Service 23,836,045     58,027,215      64,640,771      64,658,631        6,631,416             11.4% 17,860                       0.0% 73,037,120                 8,378,490            13.0%

Legal Settlements Expense 267                   20,000              -                         10,000                (10,000)                 -50.0% 10,000                       0.0% 10,000                         -                            0.0%

Other Non-Operating Expense 46,856             -                         -                         -                           -                              0.0% -                                  0.0% -                                    -                            0.0%

Total Non-Operating Expenses 38,768,879 73,223,836 79,817,392 79,624,347 6,400,511             8.7% (193,045)                   -0.2% 87,781,931 8,157,584            10.2%

Total Expenses 165,565,279 213,068,000 226,259,000 236,217,000 23,149,000           10.9% 9,958,000                 4.4% 245,137,000 8,920,000            3.8%

Equipment Outlay 1,157,996        10,000              170,000           147,000              137,000                1370.0% (23,000)                      -13.5% 284,000                       137,000               93.2%

Total  Authority Expenses incl Equip Outlay 166,723,275$ 213,078,000$ 226,429,000$ 236,364,000$    23,286,000$         10.9% 9,935,000$               4.4% 245,421,000$             9,057,000$         3.8%



   

Capital Program Budget 
Fiscal Years 2015 – 2019 

12 



Capital Budget Summary 

FY 2014 - 2018 Capital Improvement Program                         $     415,629,089 

FY 2014 - 2018 Project Closeouts & Modifications                          (23,681,243) 

FY 2014 - 2018 Project Adjustments                                                  (10,054,460) 

FY 2014 - 2018 Capital Improvement Program Balance     $     381,893,386 

 

Proposed FY 2015 Projects & Adjustments                              148,752,080 

Rental Car Center                     316,124,104 

The Green Build                    820,000,000 

Proposed FY 2015 -2019 Capital Program   $   1,666,769,570 

13 

Capital Program Overview 



Proposed FY 2015 - 2019 Capital Projects 

Project Name    Estimated Cost 

 1) Construct Taxi Hold Lot      $        5,750,000  

 2) Employee Parking Lot 6 Expansion                6,290,000  

 3) FIS Passenger Processing Improvements                1,460,000  

 4) Replace Terminal Seating in T1 and T2E                5,420,000  

 5) Solid Waste Disposal & Recycling Facility                1,050,000  

 6) Modernize  Siemens APOGEE Building Auto. Control System                1,000,000  

 7) Pavement Rehabilitation - Air Freight Bldg.                1,600,000  

 8) Air Freight Buildings Roof Replacement - Stillwater/Air Lane Rd.                2,240,000 

 9) Liberty Station Facility – Roof Replacement & Improvements                1,500,000  
14 

Capital Program Overview 
Continued 



Proposed FY 2015 - 2019 Capital Projects     

 Project Name     Estimated Cost 

10) Develop Administrative Space      $           2,300,000 

11) RCC – Small Market-share Build-outs                   4,000,000 

12) Replace & Refurbish Passenger Boarding Bridges                 23,300,000  

13) Construct Hazardous Waste Storage Facility                      640,000  

14) Construct Parking Plaza                 82,080,000 

15) Capital Projects Allowance                   5,000,000  

16) Public Art Allowance                      429,870 

FY 2015 – FY 2019 Project Adjustments                    4,692,210  

Total FY 2015 - 2019 Proposed Capital Projects    $ 148,752,080 

15 

Capital Program Overview 
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Plan of Finance 

Fiscal Years 2015 – 2019 
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Uses and Sources of Funds 

Plan of Finance 

17 

(in Thousands)  Pre FY2015 FY2015 FY2016 FY2017 FY2018 FY2019 Total

Green Build 791,282$        28,718$        -$             -$             -$             -$             820,000$      

CIP 244,436          297,880        139,621        21,143          24,541          37,068          764,690        

Finance Costs 172,594          -               -               -               -               -               172,594        

Total 1,208,312$     326,598$      139,621$      21,143$        24,541$        37,068$        1,757,283$   

Total Use of Funds

(in Thousands)  Pre FY2015 FY2015 FY2016 FY2017 FY2018 FY2019 Total

Airport Revenue Bonds 838,268$     46,047$    327$         -$           -$       -$        884,641$     

Special Facility Bonds 108,515       154,853    42,505      -             -         -          305,873       

Passenger Facility Charges 135,050       17,294      15,185      6,585         4,610      9,742      188,466       

Federal Grants 73,177         10,078      7,290        8,027         19,141    25,052    142,765       

Customer Facility Charges 40,104         47,732      30,668      -             -         -          118,505       

Airport Cash 13,198         50,594      43,645      6,532         790         2,274      117,033       

TOTAL SOURCES OF FUNDS 1,208,312$  326,598$  139,621$  21,143$     24,541$  37,068$  1,757,283$  

Total Sources of Funds



 $-

 $20

 $40

 $60

 $80

 $100

 $120

 $140

 $160

 -

 0.50

 1.00

 1.50

 2.00

 2.50

 3.00

 3.50

 4.00

FY2011* FY2012* FY2013* FY2014^ FY2015^ FY2016^ FY2017^ FY2018^ FY2019^

D
eb

t P
er

 O
&

D
 E

n
p

la
n

em
en

t

Co
ve

ra
ge

 R
at

io

Coverage Ratio Coverage Ratio Minimum - 1.50X

Debt Per O&D Enplanement Debt Per O&D Enplanement Maximum - $150.00

* Actuals 

^ Forecast  

Coverage Ratio & Debt Per Origin & Destination 
(O&D) Enplanement 

18 

Plan of Finance 
Continued 



Conclusion 

19 








































































































































































	Agenda - June 5, 2014 Board Meeting
	Item 01 - Draft Minutes
	Item 02 - Board Member Written Reports (Revised)
	Item 03 - Approved Contracts and Real Property Agreements
	Item 04 - June 2014 Legislative Report
	Item 05 - Appointment of Public Member to Audit Committee
	Item 06 - Proposed Public Parking Rate Increase

	Item 07 - Rejection of Claim - Lauria

	Item 08 - Results of Quality Assessment Review
	Item 09 - Required Communications from External Auditor
	Item 10 - FY2014 Third Quarter Audit Activities Report
	Item 11 - FY2015 Proposed Audit Plan
	Item 12 - Amendments to Authority Policy 4.40
	Item 13 - Amendments to Authority Policy 4.20
	Item 14 - Easement for Gas Services - SDG&E
	Item 15 - Second Amendment - TDP Contract 1
	Item 16 - Award Contract - Quieter Home Program - Phase 7, Group 10
	Item 17 - Award Contract to Construct Triturator
	Item 18 - Consent to Assignment of Power Purchase Agreement
	Item 19 - Adoption of Operating Budget FY 2015

	Travel Requests and Expense Reports

