
 

 
BOARD 

 

AGENDA 
 

Thursday, March 19, 2015 
9:00 A.M. 

 

San Diego International Airport 
Commuter Terminal – Third Floor 

Board Room 
3225 N. Harbor Drive 

San Diego, California  92101 
 
 

Live webcasts of Authority Board meetings can be accessed at  
http://www.san.org/Airport-Authority/Meetings-Agendas?EntryId=1954 

 
This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be taken. 
Please note that agenda items may be taken out of order.    If comments are 
made to the Board without prior notice or are not listed on the Agenda, no specific 
answers or responses should be expected at this meeting pursuant to State law. 
 

Staff Reports and documentation relating to each item of business on the Agenda are on 
file in Corporate & Information Governance and are available for public inspection. 
 

NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a lobbyist.  
A qualifying lobbyist is any individual who receives $100 or more in any calendar month to 
lobby any Board Member or employee of the Authority for the purpose of influencing any 
action of the Authority.  To obtain Lobbyist Registration Statement Forms, contact the 
Corporate & Information Governance/Authority Clerk Department. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT OF 
THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK.   PLEASE REVIEW THE 
POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD COMMITTEE 
MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE AGENDA. 
 

The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, please 
telephone the Corporate & Information Governance/Authority Clerk Department with your 
request at (619) 400-2400 at least three (3) working days prior to the meeting. 
 
 

http://www.san.org/Airport-Authority/Meetings-Agendas?EntryId=1954
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATION:   
 
A. PILOT PROGRAM:  INCENTIVES FOR NEW, CLEAN AIR TAXICABS AT SAN 

DIEGO AIRPORT: 
Presented by Nick Cormier, Associate Air Resources Specialist, County of San Diego 
Air Pollution Control District 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

 AUDIT COMMITTEE: 
Committee Members:  Gleason, Hollingworth, Hubbs (Vice Chair), Robinson (Chair), 
Sessom, Tartre, Van Sambeek 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members:  Alvarez (Vice Chair), Boling, Gleason, Hubbs (Chair), 
Robinson 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members: Cox, Desmond (Chair), Hubbs, Janney, Sessom (Vice Chair) 

 

 FINANCE COMMITTEE: 
Committee Members:  Alvarez, Boling (Vice Chair), Cox (Chair), Janney, Sessom 

 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Robinson (Primary), Boling 

 

 ART ADVISORY COMMITTEE: 
Committee Member:  Gleason 

 
LIAISONS 
 

 AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO 
INTERNATIONAL AIRPORT: 
Liaison:  Janney 
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 CALTRANS: 
Liaison:  Berman 
 

 INTER-GOVERNMENTAL AFFAIRS: 
Liaison:  Cox 

 
 MILITARY AFFAIRS: 

Liaison:  Farnam 
 

 PORT: 
Liaisons:  Cox, Gleason (Primary), Robinson 
 

 WORLD TRADE CENTER: 
Representatives:  Alvarez, Gleason (Primary) 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Representatives:  Alvarez (Primary), Hubbs 
 

CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
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CONSENT AGENDA (Items 1-6): 
The consent agenda contains items that are routine in nature and non-controversial.  
Some items may be referred by a standing Board Committee or approved as part of the 
budget process.  The matters listed under 'Consent Agenda' may be approved by one 
motion.  Any Board Member may remove an item for separate consideration.  Items so 
removed will be heard before the scheduled New Business Items, unless otherwise 
directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior Board meetings. 
RECOMMENDATION:  Approve the minutes of the February 19, 2015, regular 
meeting, and the February 27 and 28, 2015, special meetings. 
 

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN REPORTS 
ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-APPROVAL 
OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY THE CURRENT 
RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
(Corporate & Information Governance:  Tony Russell, Director/Authority 
Clerk) 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM JANUARY 26, 

2015 THROUGH FEBRUARY 22, 2015, AND REAL PROPERTY AGREEMENTS 
GRANTED AND ACCEPTED FROM JANUARY 26, 2015 THROUGH FEBRUARY 
22, 2015: 
The Board is requested to receive the report. 
RECOMMENDATION: Receive the report.  
(Procurement:  Jana Vargas, Director) 
 

4. MARCH 2015 LEGISLATIVE REPORT:  
The Board is requested to approve the report. 
RECOMMENDATION: Adopt Resolution No. 2015-0021, approving the March 2015 
Legislative Report. 
(Inter-Governmental Relations:  Michael Kulis, Director) 
 

CLAIMS 
 
5. REJECT THE CLAIM OF DANNY BRINKLEY: 

 The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2015-0022, rejecting the claim of 
Danny Brinkley. 

 (Legal:  Breton Lobner, General Counsel) 
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COMMITTEE RECOMMENDATIONS 
     
CONTRACTS AND AGREEMENTS 
 
CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
6. AWARD A CONTRACT TO G&G SPECIALTY CONTRACTORS, INC. FOR 

QUIETER HOME PROGRAM PHASE 8, GROUP 5, PROJECT NO. 380805 (28 
HISTORIC AND NON-HISTORIC SINGLE AND MULTI-FAMILY UNITS ON 
27 RESIDENTIAL PROPERTIES LOCATED EAST AND WEST OF THE 
AIRPORT):    
The Board is requested to award a contract. 
RECOMMENDATION:  Adopt Resolution No. 2015-0023, awarding a contract to G&G 
Specialty Contractors, Inc. in the amount of $1,486,584, for Phase 8, Group 5, 
Project No. 380805, of the San Diego County Regional Airport Authority’s 
(“Authority’s”) Quieter Home Program.  
(Airport Planning:  Keith Wilschetz, Director) 

 
PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
7. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 

PROGRAM MANAGEMENT AND SUPPORT SERVICES AGREEMENT 
(CONTINUED FROM THE FEBRUARY 19, 2015 MEETING): 

          The Board is requested to approve an agreement. 
RECOMMENDATION:  Adopt Resolution No. 2015-0020, approving and authorizing 
the President/CEO to negotiate and execute a Program Management and Support 
Services Agreement with AECOM Technical Services, Inc., for a term of three years, 
with the option for two one-year extensions, in an amount not-to-exceed 
$60,000,000, in support of the Capital Improvement and Major Maintenance 
Programs, at the San Diego International Airport. 
(Facilities Development:  Iraj Ghaemi, Director) 

 
NEW BUSINESS: None 
 
WORKSHOP: 
 
8. DISCUSSION REGARDING THE PARAMETERS FOR THE FISCAL YEAR 2016 

AND FISCAL YEAR 2017 OPERATING BUDGETS: 
 The Board is requested to provide direction to staff. 
 RECOMMENDATION:  Provide direction to staff. 
 (Finance & Asset Management:  Scott Brickner, Vice President/Treasurer) 
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CLOSED SESSION: 
 
9. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

(Real property negotiations pursuant to Cal. Gov. Code § 54954.5(b) and § 54956.8.) 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San Diego. 
Agency Negotiators:  Scott Brickner, Finance & Asset Management, Vice 
President/Treasurer. 
Negotiating Parties: San Diego Gas & Electric, United States Fish and Wildlife 
Service, GGTW, LLC (current tenant) and/or other interested parties. 
Under Negotiation: Sale – terms and conditions. 

 
10. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority,  
San Diego Superior Court Case No. 37-2012-00088083-CU-BT-CTL 

 
11. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EI-NC 

 
12. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Donna Wilson; John Wilson v. San Diego Port Authority; San Diego International 
Airport; San Diego County Regional Airport Authority 
San Diego Superior Court Case No. 37-2014-00015326-CU-PO-CTL (Meyer) 
 

13. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Cal. Gov. Code §54956.9(a) and (d)(1).) 
Jennifer Cain v. San Diego County Regional Airport Authority, et al 
San Diego Superior Court Case No. 37-2014-00030402-CU-PO-CTL 
 

14. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Cal. Gov. Code §54956.9(a) and (d)(1).) 
Joan M. Ward v. San Diego County Regional Airport Authority, et al 
San Diego Superior Court Case No. 37-2014-00022181-CU-WT-CTL 

 
15. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Alice Boehm v. San Diego County Regional Airport Authority, et al, 
San Diego Superior Court Case No. 37-2014-00022124-CU-PO-CTL 
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16. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION AND 

EXISTING LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§  54956.9(a) and 
54956.9(b).)  
Jay A. Bass, et al v. San Diego City Employees’ Retirement System, et al.,  
San Diego Superior Court Case No. 37-2013-00077566-CU-OE-CTL 

 
17. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9 (b) and 
54954.5.) 
Re: Investigative Order No. R9-2012-0009 by the California Regional Water Quality 
Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego. 
Number of potential cases: 1 

 
18. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).) 
Number of cases: 2 

 
REPORT ON CLOSED SESSION: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT:  
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  
and Committee Meetings (Public Comment) 

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 
Speak” form prior to the initiation of the portion of the agenda containing the item to be 
addressed (e.g., Public Comment and General Items).  Failure to complete a form shall not 
preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) 
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees 
on any matter for which another opportunity to speak is not provided on the Agenda, and 
on matters that are within the jurisdiction of the Board.  A second Public Comment period is 
reserved for general public comment later in the meeting for those who could not be heard 
during the first Public Comment period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an 
opportunity to speak during the presentation of individual items.  Persons wishing to speak 
on specific items should reserve their comments until the specific item is taken up by the 
Board, ALUC and Committees.  Public comment on specific items is limited to twenty (20) 
minutes – ten (10) minutes for those in favor and ten (10) minutes for those in opposition 
of an item.  Each individual speaker will be allowed three (3) minutes, and applicants and 
groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the 
same issue, then the Chair may suggest that these persons consolidate their respective 
testimonies.  Testimony by members of the public on any item shall be limited to three (3) 
minutes per individual speaker and five (5) minutes for applicants, groups and 
referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority 
Clerk prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no 
person shall address the Board, ALUC, and Committees without first obtaining permission to 
do so. 

Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an 
Agenda in an alternative format, or to request a sign language or oral interpreter, or an 
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office 
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public 
parking lot located directly in front of the Commuter Terminal.  Bring your ticket to 
the third floor receptionist for validation. 

You may also reach the Commuter Terminal by using public transit via the San Diego 
MTS system, Route 992.  For route and fare information, please call the San Diego 
MTS at (619) 233-3004 or 511. 

 

UPCOMING MEETING SCHEDULE 

Date Day Time Meeting Type Location 

April 23 Thursday 9:00 a.m. Regular Board Room 

May 21 Thursday 9:00 a.m. Regular Board Room 

 

http://www.san.org/
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Item A 



 Taxicabs are critical to Airport ground transportation 
 

 Old taxicabs pollute more and are less fuel efficient 
 

 Cleaner Taxicabs = Cleaner Air 

Existing Conditions 

2 



0 300

Alternative Fuel

Standard Gasoline

Existing Conditions 
 Approximately 354 taxicabs operating at Airport 

23% are still standard gasoline (e.g., Crown 
Victoria, vans) 

Average model year range is 2004 - 2007 

3 

80 

274 
                            Number of Taxicabs 



Pilot Replacement Program 
 Proposed by Supervisor Greg Cox, 

County Board of Supervisors  
 

 Program approved by Board of 
Supervisors on January 28, 2015 
 

 Program approved for $360,000 
 

 

4 



Pilot Replacement Program 
 Concept: Incentivize early retirement 

of remaining higher emission taxicabs 
 

Replace existing 2005 or newer 
standard gasoline taxicabs with 
permits to operate at the Airport 

 

Scrap old taxicabs ensuring 
permanent emission reductions 
 

Rebate of $4,000 per vehicle after 
purchasing a new hybrid or                   
alternative fuel taxicab  

5 



Potential results 
 

6 

 Eliminate 3-5 tons of air pollutant emissions 
annually  
 

 San Diego International Airport would have one of 
the cleanest taxicab fleets in the nation 
 

 Improved air quality 
 



Inspection Event 
 Friday, February 20  
 37 taxicabs inspected 
 Provided program                                                      

information to other                                               
interested drivers/owners 

 Program still open to                                           
interested companies 

 Call 858-586-2600 or email 
cleanairgrants@sdcounty.ca.gov for information 
 

7 



8 



9 



Progress To Date 

10 

 Inspected and approved vehicles from inspection 
event are now within 30 day timeframe to 
purchase/order new equipment 

 Reimbursement applications forthcoming  
 Anticipating additional applicants to be inspected 

now through May 31, 2015  
 
 



What is next? 

11 

 June 30, 2015  
Pilot program closes 
 

 September/October 2015  
Report to Board of Supervisors on results of 

Pilot program 



Contacts 

12 

 For more information about the Pilot Replacement 
program, please contact: 
 

San Diego County Air Pollution Control District 
(858) 586-2600 
cleanairgrants@sdcounty.ca.gov  

 
 For questions about today’s presentation, please 

contact:  
 

Nick Cormier 
(858) 586-2798 
Nick.Cormier@sdcounty.ca.gov  



 ITEM 1
  

DRAFT 
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD 

MINUTES 
THURSDAY, FEBRUARY 19, 2015 

SAN DIEGO INTERNATIONAL AIRPORT 
BOARD ROOM 

 
 
CALL TO ORDER:  Chair Gleason called the regular meeting of the San Diego 
County Regional Airport Authority Board to order at 9:07 a.m. on Thursday, February 
19, 2015, in the Board Room at the San Diego International Airport, Commuter 
Terminal, 3225 North Harbor Drive, San Diego, CA  92101. 
 
PLEDGE OF ALLEGIANCE:  Board Member Janney led the Pledge of Allegiance. 
 
ROLL CALL:   
 
PRESENT: Board Members: Alvarez, Boling, Farnam (Ex Officio), 

Gleason, Hubbs, Janney, Robinson, 
Sessom 

 
ABSENT: Board Members: Berman (Ex Officio), Cox, Desmond, 

Ortega (Ex Officio) 
 
ALSO PRESENT: Thella F. Bowens, President/CEO; Breton K. Lobner, General 

Counsel; Tony R. Russell, Director, Corporate and Information 
Governance/Authority Clerk; Lorraine Bennett, Assistant Authority 
Clerk II 

 
Board Member Robinson arrived during the course of the meeting. 
 
BOARD BUSINESS:  
 

 APPOINTMENT OF EXECUTIVE COMMITTEE MEMBERS AND ELECTION 
OF THE VICE CHAIR OF THE BOARD: 

 
ACTION:  Moved by Chair Gleason and seconded by Board Member 
Sessom to appoint Board Member Hubbs to the Executive Committee.  
Motion carried by the following vote:  YES – Alvarez, Boling, Gleason, 
Hubbs, Janney, Sessom; NO - None; ABSENT – Cox, Desmond, 
Robinson.  (Weighted Vote Points:  YES - 72; NO - 0; ABSENT- 28). 
 
ACTION:  Moved by Chair Gleason and seconded by Board Member 
Sessom to appoint Board Member Robinson as Vice Chair of the Board.  
Motion carried by the following vote:  YES – Alvarez, Boling, Gleason, 
Hubbs, Janney, Sessom; NO - None; ABSENT – Cox, Desmond, 
Robinson.  (Weighted Vote Points:  YES - 72; NO - 0; ABSENT- 28). 
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PRESENTATION: 
 
A. FINANCIAL UPDATE OF THE UNAUDITED FINANCIAL STATEMENTS 

FOR THE SIX MONTHS ENDED DECEMBER 31, 2014 AND 2013, AND 
REVIEW OF THE FISCAL YEAR 2016 – FISCAL YEAR 2017 BUDGET 
CALENDAR: 
Michael Sears, Director, Financial Management, provided a presentation on 
the Unaudited Financial Statements for the Six Months Ended December 31, 
2014, and a Review of the Fiscal Year 2016 – Fiscal Year 2017 Budget 
Calendar, which included Operating Revenues by Percentage for the Six 
Months Ended December 31, 2014 (Unaudited), Operating Expenses by 
Percentage for the Six Months Ended December 31, 2014 (Unaudited), Non-
operating Revenue and Expenses for the Six Months Ended December 31, 
2014 (Unaudited), Financial Summary for the Six Months Ended December 
31, 2014 (Unaudited), Statement of Net Position as of December 31, 2014 
(Unaudited), Total Portfolio Summary, Bond Proceeds Summary, and Timeline 
of Key Dates. 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

 AUDIT COMMITTEE: 
Board Member Hubbs noted that Items 9 and 10 are on the agenda for Board 
approval.  
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Board Member Hubbs reported that the Committee met on January 22, 
2015 and received an overview on Capital Projects.  He announced that 
the next Committee Meeting is scheduled on April 30, 2015. 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Chair Gleason reported that the Committee met on January 21, 2015, to 
discuss the goals of the President/CEO, General Counsel, and Chief Auditor. 

 
 FINANCE COMMITTEE: 

None. 
 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
None. 
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 ART ADVISORY COMMITTEE: 
Chair Gleason reported that the last of the Green Build projects, the Multi-
Media Lounge in Terminal 2 opened on February 4, 2015.  He reported that an 
opening event was recently held for the annual temporary installations, 
“Balboa Park and the City”.  He also reported that the Parking Plaza Public Art 
Opportunity Request For Qualifications was released on February 12, 2015. 

 
LIAISONS 
 

 AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO 
INTERNATIONAL AIRPORT: 
None. 
 

 CALTRANS: 
None. 
 

 INTER-GOVERNMENTAL AFFAIRS: 
Michael Kulis, Director, Inter-Governmental Relations, reported that there 
continues to be disagreement in Congress on a new funding bill for the 
Department of Homeland Security.  He reported that on January 26th, Authority 
staff and Board Member Robinson provided an Airport Development Plan 
(ADP) briefing to San Diego Councilmember  Mark Kersey.  He also reported 
that on January 26th, Authority staff provided an ADP update to Coronado City 
Councilman Mike Woiwode.  He reported that on January 27th staff provided 
an ADP update to La Mesa Councilmember Kristine Alessio, and Board 
Member Sessom provided an airport update to the La Mesa City Council.  He 
reported that Authority staff, along with Board Members Sessom, Cox, and 
Berman, participated in the annual SANDAG retreat on January 28th-30th.   He 
reported that on February 20th, Authority staff will provide Assemblymember 
Shirley Weber’s staff an airport briefing and tour. 

 
 MILITARY AFFAIRS: 

Board Member Farnam reported that one of the runways at Miramar is down 
for maintenance. 
 

 PORT: 
None. 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Board Member Hubbs reported that the Committee met on January 16th and 
February 6th, to discuss accelerating the transit elements of the Transportation 
Plan. 
 

 WORLD TRADE CENTER: 
None. 
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CHAIR’S REPORT: 
 
Chair Gleason reported that staff will be reaching out to Board Members who have 
expressed interest in attending the upcoming Airports Council International North 
America Board Members and Commissioners conference in April.  He also reported 
that Board Member Alvarez will be representing the Authority at the Chamber of 
Commerce delegation to Mexico in March. 
 
PRESIDENT/CEO’S REPORT: 
 
Thella F. Bowens, President/CEO, reported that the Board will be receiving a 
comprehensive review of the Airport Service Quality Ratings, a global benchmarking 
program, and stated that the Authority has increased its score from 4.09 to 4.22.  She 
reported that the photovoltaic installations continue, and that staff anticipates that the 
system will begin generating power by the end of June, 2015.  She reported that 
expansion of the ticket lobby on the western end of the Green Build has added eight 
ticket gates, and staff anticipated that the project will be completed by the end of 
February, 2015.  She reported that the Authority’s Volunteer Program had a total of 
82 employees who contributed 937 hours of volunteer time within the San Diego 
community.  She also reported that the Administration has released its budget for 
next fiscal year, which supports an $8.00 per Passenger Facility Charge, and that 
industry organizations are asking for an $8.50 Passenger Facility Charge.  She 
reported that Congressman John Katko has introduced two new bills, H.R. 720, in 
response to security breaches at Atlanta International Airport, and H.R. 719, to 
require the Transportation Security Administration to conform to existing Federal law 
and regulations regarding criminal investigator positions. 
 
NON-AGENDA PUBLIC COMMENT: 
 
MICHELL GUTIERREZ, SAN DIEGO, provided an update regarding employee 
contracts with SSP America and High Flying Food (HFF), and stated that SSP has 
completed a contract with its employees.  She reported that an injunctive relief has 
been filed against HFF, and provided a copy of the document for distribution to the 
Board. 
 
Chair Gleason referred the matter to staff and to the General Council Office for 
follow-up, and to provide a response to the Board. 
 
ALFRED BANKS, SAN DIEGO, provided a handout for the Board, and expressed 
concerns with taxicab regulations. 
 
Chair Gleason referred the matter to staff, to provide a response to the Board. 
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CONSENT AGENDA (Items 1-13): 
 
ACTION:  Moved by Board Member Alvarez and seconded by Board Member 
Boling to approve the Consent Agenda.  Motion carried by the following vote:  
YES – Alvarez, Boling, Gleason, Hubbs, Janney, Sessom; NO – None; ABSENT 
– Cox, Desmond, Robinson.  (Weighted Vote Points:  YES – 72; NO – 0; 
ABSENT 28). 
 
1. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the January 15, 2015, regular 
meeting. 
 

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND 
PRE-APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT 
COVERED BY THE CURRENT RESOLUTION: 
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM DECEMBER 

8, 2014 THROUGH JANUARY 25, 2015, AND REAL PROPERTY 
AGREEMENTS GRANTED AND ACCEPTED FROM DECEMBER 8, 2014 
THROUGH JANUARY 25, 2015: 
RECOMMENDATION: Receive the report.  
 

4. FEBRUARY 2015 LEGISLATIVE REPORT:  
RECOMMENDATION: Adopt Resolution No. 2015-0014, approving the 
February 2015 Legislative Report. 
 

5. APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS, 
OTHER REPRESENTATIVE AND ALTERNATE POSITIONS: 
RECOMMENDATION:  Adopt Resolution No. 2015-0015, making 
appointments to Board committees, liaison positions, the SANDAG 
Transportation Committee, and the World Trade Center Board. 

 
CLAIMS 
 
6. REJECT THE CLAIM OF MARIA BERMUDEZ: 

RECOMMENDATION:  Adopt Resolution No. 2015-0016, rejecting the claim of 
Maria Bermudez.   

  
COMMITTEE RECOMMENDATIONS 
     
7. ACCEPT THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX 

MONTHS ENDED DECEMBER 31, 2014: 
RECOMMENDATION: The Finance Committee recommends that the Board 
accept the report. 
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8. ACCEPT THE AUTHORITY’S INVESTMENT REPORT AS OF DECEMBER 

31, 2014: 
RECOMMENDATION: The Finance Committee recommends that the Board 
accept the report. 

 
9. FISCAL YEAR 2015 SECOND QUARTER AUDIT ACTIVITIES REPORT, 

AND AUDIT RECOMMENDATIONS ISSUED BY THE OFFICE OF THE 
CHIEF AUDITOR: 
RECOMMENDATION: The Audit Committee recommends that the Board 
receive the report.  

 
10. REVISION TO FISCAL YEAR 2015 AUDIT PLAN OF THE OFFICE OF THE 

CHIEF AUDITOR: 
RECOMMENDATION: The Audit Committee recommends that the Board 
accept the information. 
 

CONTRACTS AND AGREEMENTS 
 
CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS 
AND AGREEMENTS EXCEEDING $1 MILLION 
 
11. AWARD A CONTRACT TO ENSLEY ELECTRIC, INC. FOR RUNWAY 09 

DISPLACED THRESHOLD RELOCATION AT SAN DIEGO 
INTERNATIONAL AIRPORT: 

 RECOMMENDATION:  Adopt Resolution No. 2015-0017, awarding a contract 
to Ensley Electric, Inc., in the amount of $1,427,895 for Project No. 104087, 
Runway 09 Displaced Threshold Relocation at San Diego International Airport, 
with award conditional upon the Federal Aviation Administration (FAA) 
agreeing to modification of the indemnity clause in its reimbursable agreement. 
 

12. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE AN 
AGREEMENT WITH MJE MARKETING SERVICES, INC. TO PROVIDE ON-
CALL STRATEGIC MARKETING, ADVERTISING AND CREATIVE 
SERVICES AT SAN DIEGO INTERNATIONAL AIRPORT: 
RECOMMENDATION:  Adopt Resolution No. 2015-0018, approving and 
authorizing the President/CEO to execute an agreement with MJE Marketing 
Services, Inc. for an initial three-year term, with two (2) one-year options 
exercisable at the sole discretion of the President/CEO, in an amount not to 
exceed $1,800,000, to provide on-call strategic marketing, advertising and 
creative services.  
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13. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 
THIRD AMENDMENT TO INCREASE THE DURATION OF THE 
TURNER/PCL/FLATIRON – A JOINT VENTURE AGREEMENT FOR THE 
TERMINAL DEVELOPMENT PROGRAM CONTRACT 1: TERMINAL 2 
WEST BUILDING AND AIRSIDE EXPANSION: 
RECOMMENDATION:  Adopt Resolution No. 2015-0019, approving and 
authorizing the President/CEO to execute a Third Amendment to the 
agreement with Turner/PCL/Flatiron – A Joint Venture, increasing the 
agreement time by 253 days, for a total of 1673 days, for the Terminal 
Development Program Contract 1: Terminal 2 West Building and Airside 
Expansion, at San Diego International Airport (SDIA) to reroof Terminal 2 West 
existing. 

 
PUBLIC HEARINGS:  None. 
 
OLD BUSINESS:  None. 
 
NEW BUSINESS:  
 
Chair Gleason announced that Item 15 would be heard at this time. 
 
15. TRANSPORTATION NETWORK COMPANY (TNC) PILOT PROGRAM 

PARAMETERS: 
 
Chair Gleason disclosed ex-parte communications with Adrian Kwiatkowski, 
representing Transportation Alliance Group (TAG), Lyft representatives Bakari 
Brock and Timothy Burr, and Kimberly Miller, representing Rath, Miller. 
 
Board Member Boling disclosed ex-parte communications with Adrian 
Kwiatkowski, representing Transportation Alliance Group (TAG), George 
Abraham,Tony Hueso, and Kimberly Hale, representing Lyft. 
 
Board Member Alvarez disclosed ex-parte communications with Kimberly 
Hale, representing Lyft, and representatives of Uber. 
 
Board Member Janney disclosed ex-parte communications with Adrian 
Kwiatkowski, representing Transportation Alliance Group (TAG). 
 
Angela Shafer-Payne, Vice President, Operations, introduced the item, stating 
that while it is the Authority’s responsibility to provide safe and efficient ground 
transportation options to the travelling public, new technology and market 
demands are requiring new options.  She introduced Eva Cheong from San 
Francisco International Airport to provide an overview of their efforts in regard 
to TNC’s. 
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Eva Cheong, Director, Airport Services, San Francisco International Airport, 
provided a presentation titled, When Technology Disrupts the Airport Business 
Model Ground Transportation Impacts, which included Disruptive Technology 
and Ground Transportation – the ‘Sharing Economy’, The Challenge, Permit 
Development, SFO Transportation Network Companies (TNC) Permit 
Highlights, Analysis and Next Steps, and Lessons Learned and 
Recommendations. 
 
Angela Shafer-Payne, Vice President, Operations and David Boenitz, Director, 
Ground Transportation, provided a presentation on the Transportation Network 
Company (TNC) Pilot Program Parameters, which included Airport challenges, 
Pilot Program, SAN Requirements, Vehicle Safety and Driver Oversight, 
Passenger Safety and Airport Security, Operations and Enforcement, Cost 
Recovery Fees, Realities and Implications, and TimeLine. 
 
Board Member Robinson arrived at 10:20 a.m. 
 
In response to Board Member Alvarez regarding whether the Authority can 
address surge pricing, Breton Lobner, General Counsel, stated that the 
California Public Utilities Commission (CPUC) has chosen not to regulate what 
charter party carriers can charge their customers, and therefore surge pricing 
is currently allowable.   
 
In response to Board Member Sessom regarding why TNC’s are not being 
required to participate in the Homeland Security clearance for threat 
assessment, Ms. Shafer-Payne stated that while the TNC’s have agreed to an 
audit by the Authority of its background checks, no TNC has agreed to a 
validation of a background check which would include fingerprinting that would 
be performed by the Authority. 
 
Ms. Bowens further clarified that the fingerprint background check is the 
Homeland Security Threat Assessment. 
 
In response to Board Member Sessom regarding clarification as to whether 
taxis have to have a business license to operate at the airport, Ms. Shafer-
Payne stated that they are not required to provide the Authority a business 
license.   
 
Thella Bowens, President/CEO, further stated that the Authority does not 
check to see if taxis have a business license, and that it is not written in our 
permit that they have one. 

 
Chair Gleason expressed concern about the potential issues with wait times 
for TNC’s who are hailed by passengers prior to the passengers exiting the 
terminals. 
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In response to Chair Gleason regarding whether the Authority has complete 
and comprehensive rights to audit the TNC’s, Ms. Shafer-Payne stated that as 
noted in the staff report, the Authority has the right to audit anything related to 
the operation of the TNC’s. 
 
In response to Board Member Alvarez regarding fingerprinting audits of TNC 
drivers by the Authority, Ms. Shafer-Payne clarified that this requirement 
continues to be a point of contention with the TNC companies. 
 
In response to Board Member Janney regarding if SFO is advocating the 
CPUC to adopt Livescan fingerprinting as its process, Ms. Cheong stated that 
SFO is supporting State Legislation for requiring fingerprint background 
checks instead of the current background checks that the CPUC has 
authorized. 
 
In response to Chair Gleason regarding whether the California Airports Council 
has taken a position on fingerprinting background checks, Ms. Bowens stated 
that this issue will be discussed at its next meeting in March.  She also stated 
that airports nationally will be addressing this issue with TSA. 
 
The Board recessed at 10:59 a.m. and reconvened at 11:10 a.m. 

 
AMY LAUREL HEGY, SAN DIEGO, spoke in support of TNC’s operating at the 
airport. 
 
BAKARI BROCK, SAN FRANCISCO, representing Lyft, requested that there 
be more flexibility with time needed for passenger pick up, and that there be 
no age limits on vehicles. 
 
AMANDA SCHRADER, SAN DIEGO, representing Lyft, spoke in support of 
TNC’s operating at the airport. 
 
GREG PARKINGTON, SAN DIEGO, representing Downtown Partnership, 
spoke in support of the proposed TNC Pilot Program. 
 
ALIX ROSENTHAL, SAN FRANCISCO, representing Sidecar, stated that the 
10-year age limit is burdensome and costly for drivers. He also spoke 
regarding the proposed permit activation fee. 
 
ALBERT ASMUSSON, SAN DIEGO, spoke in support of the proposed TNC 
Pilot Program. 
 
STEVE YAGYAGAN, CHULA VISTA, spoke in support of the proposed TNC 
Pilot Program. 
 
CHRISTOPHER BALLARD, SAN DIEGO, spoke in support of the proposed 
TNC Pilot Program. 
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KARAN MODY, SAN DIEGO, spoke in support of the proposed TNC Pilot 
Program. 
 
WANDA WAINMAN, SAN DIEGO, spoke in support of the proposed TNC Pilot 
Program. 
 
CARLOS GOMEZ PEREZ, EL CAJON, spoke in support of the proposed TNC 
Pilot Program. 
 
ERNESTO MEDINA, CHULA VISTA, spoke in support of the proposed TNC 
Pilot Program. 
 
ADRIAN KWIATKOWSKI, SAN DIEGO, representing Transportation Alliance 
Group (TAG), provided a presentation which included Leveling the Playing 
Field, TNC Pilot Program, and Regulatory Reform.  He requested that the TNC 
Pilot Program be delayed so that the Authority can work with existing 
operators to create a level playing field with TNC’s prior to permitting their 
operations at the airport. 
 
CAMERON CARDOZA, SAN DIEGO, representing Lyft, spoke in support of 
the proposed TNC Pilot Program. 
 
GEORGE ABRAHAM, SAN DIEGO, stated that the TNC’s are not following 
the rules at the airport, and he requested a level playing field for all operators 
at the airport. 
 
TONY HUESO, SAN DIEGO, requested a level playing field for everyone who 
operates at the airport. 
 
KHOA NGUYEN, SAN DIEGO, spoke in support of the proposed TNC Pilot 
Program. 
 
MASOUD SHAHRI, CARLSBAD, stated that the majority of TNC drivers use 
personal insurance coverage, which does not cover commercial use.  
 
CARELYN REYNOLDS, urged the Board to delay approval of the proposed 
Pilot Program until after the issues are vetted. 
 
TARICK HAIDARI, SAN DIEGO, expressed concerns about the lack of 
adequate insurance being provided for TNC vehicles. 
 
FILMON SEMERE, SAN DIEGO, spoke in opposition to the proposed Pilot 
Program. 
 
JONATHAN BERNARD, SAN DIEGO, representing Flywheel, stated that 
Flywheel is currently being used by over 600 taxis in San Diego. 
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SIDDHARTHA CHATTOPADHYAY, SAN FRANCISCO, representing 
Flywheel, stated that Flywheel provides similar technology to taxis that is used 
by TNC’s. 
 
KAMRAN HAMIDI, SAN DIEGO, provided a handout dated February 19, 2015, 
stating that there is unfair competition between the taxis and TNC’s, because 
there are no rules for TNC’s, including trip fees, vehicle conversion incentives, 
and insurance requirements.  He requested to let SFO finish its pilot in August, 
and then possibly have the Authority do a TCP limo pilot, which is fair and 
consistent with taxi requirements. 
 
Board Member Alvarez expressed concerns about the proposed vehicle time 
limits in the staging area that requires vehicles exceeding the established time 
limit to leave the vicinity and return, even when they have contracted with a 
passenger for pick up. 
 
In regards to the 10 regulatory reform topics outlined within the presentation 
provided by Adrian Kwiatkowski, Board Member Alvarez requested that the 
General Counsel identify those that the Authority have regulatory authority 
over. 
 
Breton Lobner, General Counsel, stated that as to (1) Vehicle Types, the 
Authority has some jurisdiction to the types of vehicles; (2) Vehicle 
Markings/Colors, the Authority has some rights, due to the need to identify 
vehicles; (3) Vehicle Inspection System, the State has established a 19 point 
program, but does not believe this would prohibit the airport from looking at 
other types of inspections connected with the vehicle code; (4) Vehicle 
Conversion Program – this is an open question about whether the Authority 
has the right to mandate that it be a green vehicle or not, and would depend 
upon how the Authority would go about it; (5) Driver ID and training, the 
Authority has rights to control and require vehicle ID and training; (6) 
Insurance Levels, these are preempted by State Law; (7) Rates of Fare, these 
are preempted; (8) Surge Pricing, there is nothing within the State program 
that deals with surge pricing, as they do not set pricing, and this would be a 
slippery slope for the Authority to get involved in setting pricing for any type of 
business at the airport, unless it is operated by the Authority; (9) 
Transportation Island Operations, each airport has the right to control this by 
statute; (10) MOA’s, these are voluntary agreements between the industry and 
the Authority. 
 
Board Member Boling stated that it is her understanding that the regulatory 
reform topics are the areas where the taxi drivers are requesting regulatory 
relief and want this to be consistent with the requirements for TNC’s. 
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In response to Board Member Boling regarding which regulatory topics can the 
Authority change to provide relief to taxis and make them consistent with the 
TNC requirements, Mr. Lobner stated that  (1) Vehicle Types, the City has 
requirements as to what can be a taxi and what cannot; (2) Vehicle 
Markings/Colors, the City specifies the markings and colors, (3) Vehicle 
Inspection System, the Authority can do whatever it wishes; (4) Vehicle 
Conversion Program, this is an open question about whether the Authority has 
the right to mandate that it be a green vehicle or not, and would depend upon 
how the Authority would go about it; (5) Driver ID and training, the Authority 
has full authority; (6) Insurance Levels, this is not preempted; (7) Rates of 
Fare, taxicabs are prohibited from charging more than the rate set by MTS, but 
are not prohibited from charging less; (8) Surge Pricing, this is not applicable 
to taxicabs because they have a maximum fee structure; (9) Transportation 
Island Operations, the Authority has full authority; (10) MOA’s, these are 
voluntary agreements between the industry and the Authority. 
 
Board Member Alvarez made a motion to move forward with the TNC Pilot 
Program; requested that staff consider options to address expanding the wait 
times in the staging area when TNC’s have contracted to meet someone which 
may take longer than the established time; that staff research ways to create 
parity in the regulatory reforms between taxis and TNC’s, and bring back 
recommendations to the Board for consideration, and; that that the Authority 
work with Flywheel to bring that technology on board as soon as possible.  
Board Member Sessom seconded the motion. 
 
Board Member Sessom suggested looking at bringing the ten TAG Reform 
Topics into parity, and to require TNC’s to fall in line with the Authority’s 
vehicle types and the current vehicle conversion program for taxis.  She also 
suggested bringing taxis into parity with TNC requirements for background 
checks. 
 
In response to Chair Gleason regarding the TSA Threat Assessment, Ms. 
Shafer-Payne stated that taxi cab drivers and vehicle for hire shuttle drivers 
doing business at the airport, are required to obtain an airport identification 
badge, and as a part of that, a background check, which includes 
fingerprinting, is performed on each driver, and the information is provided to 
the Department of Homeland Security. 
 
Board Member Boling stated that she supports the notion of the fingerprinting, 
and that the TNC’s should have the same requirements as taxis.  With regards 
to the transportation island operations, she suggested that there be a hailed lot 
and an un-hailed queue, so as not to confuse travelers. 
 
Board Member Hubbs suggested that prior to setting time limits for 
transportation island operations, to first look at the time limits currently being 
set in the cell phone lot, to ensure they are realistic. 
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Board Member Robinson spoke in support of increasing the regulatory reforms 
on the TNC’s, to bring them into parity with taxis, where possible. 
 
Chair Gleason stated that TNC’s are engaging in a business transaction that is 
commercially regulated and that the Authority needs to conduct it in a way that 
addresses consumer demand, but also consumer safety.  He suggested 
recommending that the wait times be set properly and that staff determine a 
consistent policy and report back to the Board; and that before the permit is 
issued, that we have a set citation process in place with penalty escalation; 
and that the Pilot Program be in place until June 30, 2016.  Board members 
Alvarez and Sessom concurred. 
 
Chair Gleason clarified that staff reserves the right to bring this back to the 
Board if regulations change during the Pilot Program. He also confirmed that 
the Authority should have the right to stop the Program, at any time, at the 
discretion of the President/CEO. 
 
Chair Gleason requested that staff provide a report back to the Board 
regarding app-hailed taxis, and an update on conversations at the CPUC and 
state legislative bills about TNC regulations.  He also requested that the Board 
receive quarterly status updates on the Pilot Program. 
 
RECOMMENDATION: Provide Board input on the TNC Pilot Program 
parameters. 

 
ACTION:  Moved by Board Member Alvarez and seconded by Board 
Member Sessom to accept staff’s recommendations for the TNC Pilot 
Program parameters as outlined in the staff report, and direct staff to 
determine a consistent policy for TNC wait times and report back to the 
Board; set a penalty structure with escalation before the permit is 
issued; that the Pilot Program run through June 30, 2016; and that staff 
provide the Board with quarterly updates on the Pilot Program.  Motion 
carried by the following vote:  YES – Alvarez, Boling, Gleason, Hubbs, 
Janney, Robinson, Sessom; NO – None; ABSENT – Cox, Desmond.  
(Weighted Vote Points:  YES – 80; NO – 0; ABSENT 20). 
 

14.  APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE AN ON-
CALL PROGRAM MANAGEMENT AND SUPPORT SERVICES 
AGREEMENT WITH AECOM TECHNICAL SERVICES, INC.: 
 

Board Member Robinson recused himself for discussion and action on this item, due 
to a potential conflict of interest. 

 
Iraj Ghaemi, Director, Facilities Development, provided a presentation on an 
On-Call Program Management and Support Services Agreement with AECOM 
Technical Services, Inc., which included Authority Program Management 
History, Concept of Program Management, Inclusionary Approach, Staff 
Augmentation Examples, PM/CM Percentage of Program, Projected Program 
Management Budget Requirements, Program Management Budget for 3 
Years $60M, Program Management Selection Process, RFQ Evaluation 
Panel, and RFQ Evaluation Criteria. 
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Board Member Hubbs expressed concern about using a single firm for this 
amount of work.  He stated that he would like to see competition.  He stated 
that it would be helpful to see the usage of the current three firms. 
  
Thella Bowens, President/CEO stated that although the Authority is using a 
single firm, this does not mean that they will receive the full contract amount.  
She stated that funding will be allocated as needed. 
 
Board Member Alvarez questioned how much has been spent with the current 
firms. 
 
Board Member Hubbs stated that giving that much money to a single firm, 
there is a tendency to expend all of the funds, and removes part of the 
Authority’s ability to negotiate by having more than one firm.   
 
Jeffrey Woodson, Vice President, Development, stated that staffing needs will 
be driven by the Authority’s requirements, and all contract rates will be 
negotiated up front. 
 
Chair Gleason requested that staff bring the item back at the March 19, 2015 
Board Meeting, to address Board members concerns and, to include additional 
information about how much has been spent for the current three contracts, 
and a plan for how the funding will go out over the next three years. 
 
RECOMMENDATION:  Adopt Resolution No. 2015-0020, approving and 
authorizing the President/CEO to negotiate and execute an On-Call Program 
Management and Support Services Agreement with AECOM Technical 
Services, Inc., for a term of three years, with the option for two one-year 
extensions, in an amount not-to-exceed $60,000,000, in support of the Capital 
Improvement and Major Maintenance Programs, at the San Diego 
International Airport. 

  
ACTION:  No action taken. 

 
Board Member Robinson returned to the dais at 1:25 p.m. 
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CLOSED SESSION:  The Board did not recess into Closed Session. 
 
16. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

(Real property negotiations pursuant to Cal. Gov. Code § 54954.5(b) and § 
54956.8.) 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San 
Diego. 
Agency Negotiators:  Scott Brickner, Finance & Asset Management, Vice 
President/Treasurer. 
Negotiating Parties: San Diego Gas & Electric, United States Fish and Wildlife 
Service, GGTW, LLC (current tenant) and/or other interested parties. 
Under Negotiation: Sale – terms and conditions. 

 
17. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority,  
San Diego Superior Court Case No. 37-2012-00088083-CU-BT-CTL 

 
18. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EI-
NC 

 
19. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Donna Wilson; John Wilson v. San Diego Port Authority; San Diego 
International Airport; San Diego County Regional Airport Authority 
San Diego Superior Court Case No. 37-2014-00015326-CU-PO-CTL (Meyer) 
 

20. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Cal. Gov. Code §54956.9(a) and (d)(1).) 
Jennifer Cain v. San Diego County Regional Airport Authority, et al 
San Diego Superior Court Case No. 37-2014-00030402-CU-PO-CTL 
 

21. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Cal. Gov. Code §54956.9(a) and (d)(1).) 
Joan M. Ward v. San Diego County Regional Airport Authority, et al 
San Diego Superior Court Case No. 37-2014-00022181-CU-WT-CTL 

 
22. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Alice Boehm v. San Diego County Regional Airport Authority, et al, 
San Diego Superior Court Case No. 37-2014-00022124-CU-PO-CTL 
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23. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
AND EXISTING LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§  54956.9(a) 
and 54956.9(b).)  
Jay A. Bass, et al v. San Diego City Employees’ Retirement System, et al.,  
San Diego Superior Court Case No. 37-2013-00077566-CU-OE-CTL 

 
24. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9 (b) 
and 54954.5.) 
Re: Investigative Order No. R9-2012-0009 by the California Regional Water 
Quality Control Board regarding submission of technical reports pertaining to 
an investigation of bay sediments at the Downtown Anchorage Area in San 
Diego. 
Number of potential cases: 1 

 
25. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).) 
Number of cases: 2 

 
REPORT ON CLOSED SESSION:  None. 
 
NON-AGENDA PUBLIC COMMENT:  None. 
 
GENERAL COUNSEL REPORT:  None. 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL 
WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE 
EXPENSE OF THE AUTHORITY: 
 
BOARD COMMENT:  None. 
 
ADJOURNMENT:  The meeting was adjourned at 1:25 p.m. 
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APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY BOARD THIS 19th DAY OF MARCH, 2015. 

 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE &  
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
  
  
APPROVED AS TO FORM: 
 
 
______________________________ 
BRETON K. LOBNER 
GENERAL COUNSEL 



  ITEM 1   

DRAFT 
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD 

MINUTES 
FRIDAY, FEBRUARY 27, 2015 AND SATURDAY, FEBRUARY 28, 2015 

SAN DIEGO INTERNATIONAL AIRPORT 
ORVILLE AND WILBUR WRIGHT CONFERENCE ROOM 

 
CALL TO ORDER:   
 
Chair Gleason called the special meeting of the San Diego County Regional Airport 
Authority Board to order at 1:10 P.M., on Friday, February 27, 2015, in the Orville and 
Wilbur Wright Conference Room at the San Diego International Airport, 3225 N. Harbor 
Drive, San Diego, CA  92101. 
 
PLEDGE OF ALLEGIANCE:  
 
ROLL CALL:   
 
PRESENT: Board Members: Alvarez, Boling, Desmond, Gleason, 

Hubbs, Janney, Robinson, Sessom 
 
ABSENT: Board Members: Cox, Berman (Ex Officio), Farnam, Ortega 

(Ex Officio) 
 
ALSO PRESENT: Thella F. Bowens, President/CEO; Breton K. Lobner, General Counsel; 

Tony R. Russell, Director, Corporate & Information Governance 
/Authority Clerk 

 
BOARD WORKSHOP: 
 
Trudy Sopp, Ph.D., Co-Director, the Centre for Organization Effectiveness, facilitated 
Board discussions regarding the Vision, Mission, Values Recap Activity, Sustainable 
Organizations, Industry Update, Fiscal Year 2016/17 Initiatives, Board Work Plan and the 
Future Board Agenda Items. 
 
1. REVIEW OF THE AUTHORITY’S VISION, MISSION AND VALUES: 

Thella F. Bowens, President/CEO and Jeffrey Lindeman, Senior Director, Talent 
and Engagement provided a presentation on the Authority’s Vision, Mission and 
Values which included SDIA’s Business Model, The San Diego County Regional 
Airport as an Enterprise, What We Do, and How We Remain Viable.  They also 
reviewed the Authority’s Mission, Vision, Values, Strategies, FY15 Initiatives and 
FY16 Initiatives and Goals. 
 

2. DISCUSSION REGARDING SUSTAINABLE ORGANIZATIONS: 
Thella F. Bowens, President/CEO and Jeffrey Lindeman, Senior Director, Talent 
and Engagement provided an overview of the Authority’s direction to create a 
sustainable organization. 
 
Jeffrey Sears, CEO, Pirch, provided presentation which included an overview of 
his organizations culture, business model and operations.  He also shared his 
leadership philosophy with the Board. 
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The Board adjourned the meeting at 5:10 p.m. to Saturday, February 28, 2015 at 
8:30 a.m. 

 
The Board reconvened at 8:30 a.m. on Saturday, February 28, 2015.  Board 
Members Berman (Ex Officio), Farnam (Ex Officio) and Ortega (Ex Officio) were 
ABSENT. 

 
3. INDUSTRY UPDATE AND DISCUSSION: 

Stephen D. Van Beek, Ph.D., Vice President, ICF International, provided a 
presentation on Creating a Sustainable SDIA in a Dynamic Industry and Policy 
Environment – Informing the Course of the Business Enterprise which included 
Passenger Forecasts; National Airline Service Trends and SDIA; Aviation Public 
Policy in 2015-2016 and SDIA; and Consequences for the Authority’s Business 
Planning. 

 
4. REVIEW OF THE FISCAL YEAR 2016/17 INITIATIVES: 

Jeffrey Woodson, Vice President, Development; Scott Brickner, Vice President, 
Business and Financial Management/Treasurer; and Jeffrey Lindeman, Senior 
Director, Talent and Engagement, provided a presentation on the Authority’s 
initiatives which included 1) Developing a Sustainable Long Term Capital Plan; 2) 
Pursuing Revenue Generation and Cost Control Opportunities; and 3) 
Strategically Engaging our Employees in Sustainable Business Practices, 
respectively. 

 
5. REVIEW AND DISCUSSION OF FUTURE BOARD AGENDA ITEMS AND 

BOARD WORK PLAN: 
Thella F. Bowens, President/CEO, provided and overview of the Board Work 
Plan and Future Agenda Items. 

  
ADJOURNMENT:  The meeting was adjourned at 1:50 p.m. 
 
APPROVED BY A MOTION OF THE BOARD OF THE SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY THIS 19th DAY OF MARCH, 2015. 
 
 
 
      _________________________________ 
      TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE/ 
AUTHORITY CLERK 

 
APPROVED AS TO FORM: 
 
 
      
BRETON K. LOBNER 
GENERAL COUNSEL 











































































































San Diego County Regional Airport Authority  

Board Meeting 

March 19, 2015 

Presented by: Iraj Ghaemi, Director, Facilities Development 

Item 7 



 

 

  

 

 Concept of Program Management 

2 

 Maintain Authority Core Staff  
 

 Provide Staff Augmentation on an “as-needed basis” 

 Maximum Staffing Flexibility 

 Ability to Mobilize and Demobilize Consultants Based on Demand 
 

 Provides Immediate Access to:  

 Highly Skilled  

 Specialized Consultants 

 Access to Diverse Technical Resources 
 

 



 

 

  

 

 Concept of Program Management(Cont.) 

3 

 The Program Control System (PCS) Monitors: 
 

• The Scope, Budget, and Schedule 

• Fully Manpowered Loaded Schedule Linked to the Scope and Budget 

• Timely Mobilization and Demobilization of Program/Project Staff 
 

 Providing Reports in Support of the Program Oversight 

 Identifying Positions That Need to be Filled by Authority’s Staff 

 Cost Benefit of Hiring Full-time Authority Staff vs. Utilizing PM/CM 
Consultants 

 The Funding for the PM/CM Consultant is in the Board Approved CIP 
Budget    

 

 

 

 

 

 

 



 

 

  

 

 Concept of Program Management(Cont.) 

4 

 The Control of the Authorized Budget for the PM/CM Remains With 
Authority Staff, and the Agreement With the Consultant Does not 
Commit the Expenditure of the Funds. 

 As the Need for the Consultant’s Staff Arises:     
• The Authority will inform the consultant of its staffing requirement 

• The Consultant (prime & sub-consultants) will provide resumes of the 
candidates that meet the requirement 

• The Authority will select the most qualified candidate 

• The Authority will negotiate with the consultant the selected candidate 
rate 

• The Authority will issue a personnel authorization to the consultant to 
mobilize the selected candidate  

 

 The Authority Reviews and Approves Consultant’s Timesheet 

 As the Need for the Consultant’s Staff is Diminished: 
 The Authority will Inform the Consultant to Demobilize the Staff 
 

 

 

 

 

 

 

 



5 



 1998 to 2015 

• San Diego Unified Port District Started the use of Program Management 

Services in Support of the Airport’s CIP Program in 1998 

• Use Single Program Management Company (1998-2012) 

• Use Multiple (3) Program Management Firms (2012-Present) 
 

• FY 2013-2017 Board Approved CIP Program Budget Combined With the QHP Five 

Year Budget was $688 M 

• The Board Approved $688 M Budget Included the 13% Funding for the PM/CM  

• Five Year PM/CM Budget (13% 0f $688 M) was $90 M 

• First Three Years PM/CM Budget was $54 M   
 

 

 

 

 

 

 

  

 

 Authority Program Management History 



 

 

  

 

 Authority Program Management History(Cont.) 

 On May 3, 2012, the Board Authorized the President/CEO to Award 

Three Program Management and Support Services Agreements; 

Each With a Term of Three Years With Options for Two One-Year 

Extensions: 
 

• Abadjis Systems, Ltd. 

• Not-to Exceed Value of $18 M for the First Three Years 

• Kimley-Horn and Associates, Inc. 

• Not-to Exceed Value of $18 M for the First Three Years 

• Jacobs Project Management, Inc. 

• Not-to Exceed Value of $18 M for the First Three Years 

  

 

 

 



 The PM/CM Expenditure May 2012- December 2014 

 

 

 

 

 

 
 

 
 

 

 

 

 

 

 

 

  

 

 Authority Program Management History(Cont.) 

Prime Consultant 

Total 
Agreement 

Amount 

 Expenditure 

Prime 
Consultant 

Expenditure 

Sub-Consultant 

Total 
Expenditure 

Total 
Remaining 

Balance 

Abadjis Systems, Ltd., 
$18,000,000 $10,718,600 $5,341,349 $16,059,949 $1,940,051 

Jacobs Project Management Co. 
$18,000,000 $3,599,384 $8,378,359 $11,977,743 $6,022,257 

Kimley-Horn and Associates, Inc. 
$18,000,000 $6,475,295 $8,736,880 $15,212,175 $2,787,825 

Total 
$54,000,000 $20,793,279 $22,456,588 $43,249,867 $10,750,133 



• Selecting The Prime Consultant Only 
 

• Develop Collaborative Inclusionary Plan 
 

• Aggressive Outreach Plan for Sub-consultants 
 

• Maximizing Participation of: 

• Small 

• Local 

• Historically Underrepresented 

• Disadvantage Business Enterprise (DBE) 

 

 

 

 

 

 

 

 

 

 

  

 

 Inclusionary Approach 

9 



 2015 Forward 
 

• Single PM/CM Firm: 
 

• Active Participation of Small, Disadvantage, and Local Businesses 
 

• Reduce Oversight and Management Costs 
 

• Focused Accountability 
 

• Synergetic Working Environment 
 

• Use of Pre-Approved Standard Rates 
 

• Create a Positive/Fair Competition Between the Prime and the Sub-Consultants 

  

 

 

 

  

 

 Authority Program Management Moving Forward 



11 

• Program Managers 

• Project Managers 

• Construction Managers 

• Project Engineers and Architects 

• Program Control and Reporting Specialists 

• Communication/IT Systems Specialists 

• Jetway Specialists 

• Security System Specialists 

• Baggage Handling System Specialists 

• Cost Estimators 

• Schedulers 

• Accounting  Specialists 

• Document Control Specialists 

• Inspectors 

 

 

 

 

 

 

 

  

 Staff Augmentation Examples 



Projected Program Management  

Budget Requirements 

12 

 Five Year Board Approved FY2015-2019 Capital Improvement Program (CIP) Budget 

$530.64 Million 

• Budget for PM/CM Services for the First three years at 13% of CIP Budget 

• (13% X $530.64 Million)/5 X 3 = $41.39 Million 
 

 Annual Board Authorized Quieter Home Program (QHP) Budget $15 Million per Year 

• Budget for PM/CM Services for the First three years at 13% of QHP Budget per Year 

• (13% X $15 Million) X 3 = $5.85 Million 
 

  Programing and Other Support Budget $12.76 Million 

• New Capital Improvement Program (2016-2020) 

• Major Maintenance Program 

• Support for Planning and Programing of the Airport Development Program 
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QHP Program  $5.85M  

Other - $12.76M 

 

 

  

 Program Management Budget for 3 Years $60 M 

 

 

  

 The $60 M is a Budgeted Not-to-Exceed Cost Estimate, and not a Commitment to the PM/CM 

Consultants  



• Request For Qualifications (RFQ) 
 

• 3 Year Contract with 2 One-year Options 
 

• 6 Proposals Received 
 

• 2 Step Process: Short-list and Interviews 
 

• Selected 3 Firms for Interviews 
 

• Rank the Top 3 Firms 

 

 

 

 

 

 

 

  

 

 Program Management Selection Process 

14 



 

RFQ Evaluation Panel 

 

15 

Seven Panelists: 
 

 President/CEO 
 

 Vice President, Development 
 

 Vice President, Finance/Treasurer, Business Financial 
 

 Vice President, Operations 
 

 Director, Facilities Development Department 
 

 Director, Airport Design and Construction 
 

 TDP Program Director-Consultant, Airport Design and Construction 

 

 



RFQ – Evaluation Criteria 

16 

Firms Panelist 1 Panelist 2 Panelist 3 Panelist 4 Panelist 5 Panelist 6 Panelist 7 Total Rank 

AECOM 2 1 1 1 1 2 1 9 1 

SANGO 

Faithful 

+ Gould 

1 2 3 2 3 1 3 15 2 

Parsons 3 3 2 3 2 3 2 18 3 

Combined 

Scores 

Program 

Manager 

Project 

Team/Prior 

Experience 

Organizational 

Structure 

Work 

Plan 

Inclusionary 

Approach/ 

Outreach 

 

 

Sustain-

ability Total 

AECOM 520 1180 530 2030 750 570 5580 

SANGO 

Faithful + 

Gould 

560 1060 490 1820 795 550 5275 

Parsons 470 1020 520 1575 690 440 4715 



 

 

  

 

 Staff Recommendations for Board Action 

17 

 

 Authorize President/CEO to Negotiate and Execute a Program 

Management and Support Services Agreement with AECOM Technical 

Services, Inc., for a Term of Three Years, With the Option for Two 

One-Year Extensions, In an Amount Not-to-Exceed $60,000,000 in 

Support of the Capital Improvement and Major Maintenance 

Programs at the San Diego International Airport 
 

 Authorize President/CEO to Negotiate, Award, and Execute an 

Agreement with the Next Ranked Firm, SANGO (Faithful + Gould) in 

the Event that Negotiations are Unsuccessful with AECOM. 

 

 

 

 

 

 

 

 

 



Questions 

??? 

 



Discussion Regarding the 
Parameters for the Fiscal Year 

2016 and Fiscal Year 2017 
Operating Budgets 

Presented by: 
Scott Brickner, Vice President 
Finance & Asset Management/Treasurer 

March 19, 2015 

Item 8 
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AGENDA 

3 

1. Economic Update  

2. Moody’s Report  

3. Budget Objectives 

4. Authority Financial Snapshot  

5. Budget Challenges  

6. Budget Guidelines  

7. Budget Calendar  



Economic Update 

4 



*Source: Bureau Of Economic Analysis 

U.S. Gross Domestic Product (QoQ) 
Fourth Quarter 2009 – Fourth Quarter 2014 
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*Source: US Dept of Labor, CA EDD 

Unemployment Rates 
December 2013 – December 2014 
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Unemployment Continues a Steady Decline 



*Source: Conference Board 

Consumer Confidence Index 
February 2010 – February 2015 
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*Source: Census Bureau 

U.S. New Home Sales (MoM) 
January 2005 – January 2015 
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*Source: U.S. Energy Information Administration (EIA) 

West Texas Intermediate Oil Price Per Barrel (WTI Spot) 
March 3, 2010 – March 2, 2015 
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*Source: U.S. Energy Information Administration (EIA) 

U.S. Gulf Coast Kerosene-Type Jet Fuel Spot Price FOB  
March 1, 2010 – March 2, 2015 
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*Source: Bureau Of Economic Analysis 

Consumer Price Index (YoY%) 
January 2010 – January 2015 
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*Source: Bloomberg 

Dow Jones Industrial Average and S&P 500 Indices 
March 1, 2010 – March 4, 2015 
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*Source: Bloomberg 

2-, 10- and 30-year U.S. Treasury Yields 
March 1, 2014 – March 4, 2015 
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Moody’s Report 

14 



Growth in the U.S. economy 

More seat capacity on US airlines 

More domestic travel 

Growth in enplanements  

More parking and concession fees  

 

Moody’s U.S. Airports 2015 Outlook 
Improved from Stable to Positive 

*Source: Moody’s Investors Service 

Key drivers are: 

15 



Budget Objectives 

16 



17 

Enhance Revenue 

Contain/Reduce Costs 

Maintain Current Bond Rating 
(A+) 

Continue Positioning the Authority for 
Implementation of a Sustainable Long 
Term Capital Plan (including ADP) 

Ensure Adequate Funding 
for Safety & Security 

Address Regulatory, Legal & 
Contractual Requirements 

The Authority is committed to remaining a sustainable enterprise and ensure its financial 
resilience through the following budget objectives: 

17 

Budget Objectives 



Budget Objectives cont. 

Address Maintenance 
Needs of New and Aging 
Facilities 

Continue to Serve the Region 
with a High Level of Trust, 
Responsiveness and Customer 
Service 

Enhance Staff Performance, 
Commitment, Capacity, and 
Efficiency 

Promote New Domestic and 
International Air Service 

18 



Authority Financial 

Snapshot 
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Debt Profile 
Series Lien Par ($M) Fiscal Year Coupons Tax Status 

General Airport Revenue Bonds (GARB) and Variable Debt 

Revolving Line of 
Credit 

Subordinate $44.9 2013-2030 Variable1 AMT/Taxable 

2010A Subordinate $308.4 2014-2040 4.00-5.00% Non-AMT 

2010B Subordinate $40.3 2013-2040 3.00-5.00% Non-AMT 

2010C Subordinate $215.4 2031-2040 6.628%2 TX BABs 

1 Currently rate is between 0.55% and 0.77%  

 2 4.4475% net of the expected Federal BABs subsidy
  

2013A Senior $107.2 2015-2043 3.00-5.00% Non-AMT 

2013B Senior $272.3 2015-2043 3.00-5.00% AMT 

Total $988.5 

Special Facilities Bond 

2014A Senior $29.4 2044 5.00% Non-AMT 

2014B Senior $275.9 2018-2043 2.54%-5.59% Taxable 

Total  $305.3 

20 



GARB Debt Service 
(in millions) 

*Projected FY2015-2020 

21 



Special Facilities Debt Service 
(in millions) 

*Projected FY2015-2020 
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Enplanements Forecast 

*Projected FY2015-2020 

Fiscal Year
Enplanements 

(000's)

Growth 

Rate

FAA 

Growth 

Rate

FY2010 8,454           
FY2011 8,441           -0.2%
FY2012 8,575           1.6%
FY2013 8,738           1.9%
FY2014 9,082           3.9%
FY2015* 9,549           5.1% 3.4%
FY2016* 9,712           1.7% 3.2%
FY2017* 9,877           1.7% 3.0%
FY2018* 10,005         1.3% 2.9%
FY2019* 10,135         1.3% 2.5%
FY2020* 10,257         1.2% 2.2%

23 



Total Operating Revenue 

$72.4 
$89.6 $97.9 $105.7 $111.9 $117.5 $120.4 $123.5 $125.5 

$81.1 
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Airline Non-Airline* Projected FY 2015-2020 

(in Millions) 

24 



Revenue Assumptions 
Enplanements  

FY2016 enplanements increase 1.7% vs. FY2015 Forecast 
FY2017 enplanements increase 1.7% vs. FY2016 Forecast 

Fiscal Year Terminal Security 
FY2016 70% 95% 
FY2017 70% 95% 

100% 
100% 

Airfield 

Concessions Development Program 
FY2016-2017 revenue estimates reflect current Sales Per Enplanement rate 
which is higher than budgeted in FY2015 

CUPPS 

100% 
100% 

Airline Revenue- recovery methodology remains the same as FY2015 budget 

Car Rental License Fees 
FY2016-2017 estimates increased due to increase in enplanements. 

25 



Revenue Assumptions cont. 
 
Parking Revenue  

Parking Plaza construction begins last 5 months of FY2016, and continues 
through all of FY2017. 
Assumes a drop in T2 parking activity due to construction. 
Valet revenue will increase during construction. 
Scheduled FY2017 Parking Rate increase for Short-Term lots and Valet.  

Ground Rentals 
Rental Car Center (RCC) opens January 2016 (FY2016).  
Vehicle storage revenue ceases once RCC opens.  

26 



Ground Transportation 
FY2016 Cost recovery fee calculated based on FY2016 budgeted Ground 
Transportation expenses. 
Ground Transportation fees are established for the next three years. 
New incentive program offering higher incentive - 25% discount for all 
converted vehicles and additional 25% discount in FY2016 for 
conversions between September 1, 2014 and June 30,  2016.  

Non-operating Revenue: Customer Facility Charges (CFC) 
CFC increases from $7.50 per day to $9.00 per day in January 2017. 

Revenue Assumptions cont. 

27 



Total Expenses (w/o Debt Service) 
(in millions) 

 $-

 $50.0

 $100.0

 $150.0

 $200.0

FY2012 FY2013 FY2014 FY2015* FY2016* FY2017* FY2018* FY2019* FY2020*

$134.6 
$142.9 

$153.8 

$169.1 $173.6 
$182.8 $187.6 $192.5 $197.5 

* Projected FY2015-2020  
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Expense Assumptions 
Personnel 

Health and Dental Benefits 
Health:  FY2016-2017 budget 9.0% renewal rate 
Dental:  FY2016-2017 budget 6.0% renewal rate 

Retirement Benefits 
FY2016 proposed budget actuarial rate 12.7% vs. FY2016 conceptual budget rate 
of 14.8% 
FY2017 proposed budget actuarial rate 14.0% vs. FY2016 proposed budget rate 
12.7%  

Salary and Wages 
FY2016-2017 includes same assumptions as approved in FY2016 conceptual budget 
Pay-for-performance 
Contractually required union increases 

29 



Expense Assumptions cont. 
Non- Personnel 

 

Increase in Harbor police costs due to increase in rates- $340K 
increase vs. FY2015 budget. 

Rental Car Center (RCC) Busing costs- $2.8M in FY2016 (paid with CFCs). 

Increase in Utilities (Gas & Electric)- $3.5 M increase vs. 
FY2015 budget due to opening of Rental Car Center 
(recoverable) and 10% increase from current rates.  

Parking credit card fees- $640K in FY2016 due to billing changes, 
prior was netted against parking revenue. 

30 



Budget Challenges 
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FY2016 - FY2017 Challenges 

Parking Plaza 

Construction 

Significant 

Debt Service 

Rental Car 

Center 

Opening 

In January 

2016 

Aging 

Infrastructure 

Increase in 

Utility Cost 

Identify New 

Revenue 

Opportunities 
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Budget Guidelines 
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FY2016 - FY2017 Budget Guidelines 

1. The 5 Organizational Strategies remain the same 

2. Personnel Expenses: FY16 – 17 Budget – New positions must be justified 

3. Non-Personnel Expenses: 

FY16 Budget flat to FY16 Conceptual Budget  
       (except for Rental Car Center busing, Utilities & Parking credit card fees) 

FY17 Budget – 2% justified increase vs. FY16 Budget  
       (except for Rental Car Center busing & Utilities) 

4. Provide / Develop new or enhanced revenues 

34 



Budget Calendar 
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TIMELINE of KEY DATES 

 
 
 

 
 
 
 
 

JANUARY MARCH FEBRUARY APRIL MAY 

Feb. 19 May 11 

-2- -4- -6- 
Board Meeting 

Budget 
Workshop 

 
 
 

-5- -7- -3- 

March 19 

April 23  

May 21 

Board Meeting 
Budget Calendar 

Board Meeting 
Formal Adoption 

Board Meeting 
Capital Program 

Budget 
Discussion 

Board Meeting 
Operating 

Budget 
Discussion 

 
 
 

Jan. 30 

Budget Kick-Off 
Meeting 

FY 16 & FY17  

-1- 

April 30 

Distribute Draft 
Of Proposed 

Budget to Board 
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Questions? 
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