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Live webcasts of Authority Board meetings can be accessed at

http://www.san.orq/airport _authority/boardmeetings.asp.

This Agenda contains a brief general description of each item to be considered. The
indication of a recommended action does not indicate what action (if any) may be
taken. Please note that agenda items may be taken out of order. If comments
are made to the Board without prior notice or are not listed on the Agenda, no specific
answers or responses should be expected at this meeting, pursuant to State law.

Staff Reports and documentation relating to each item of business on the Agenda are
on file in Corporate Services and are available for public inspection.

NOTE: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a
lobbyist. A qualifying lobbyist is any individual who receives $100 or more in any
calendar month to lobby any Board Member or employee of the Authority for the
purpose of influencing any action of the Authority. To obtain Lobbyist Registration
Statement Forms, contact the Corporate Services/Authority Clerk Department.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT
OF THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK. PLEASE REVIEW
THE POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD
COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE
AGENDA.

The Authority has identified a local company to provide oral interpreter and translation
services for public meetings. If you require oral interpreter or translation services,
please telephone the Corporate Services/Authority Clerk Department with your request
at (619) 400-2400 at least three (3) working days prior to the meeting.
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CALL TO ORDER:

PLEDGE OF ALLEGIANCE:
ROLL CALL:
PRESENTATION:

A. RECOGNITION OF BOND TEAM:
Presented by Vernon Evans, Vice President, Finance/Treasurer

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN
COMMITTEES AND LIAISONS:

STANDING BOARD COMMITTEES

e AUDIT COMMITTEE:
Committee Members: Gleason, Hollingworth, Hubbs, Sessom, Smisek (Chair),
Tartre, Van Sambeek

e CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Committee Members: Alvarez, Boland (Chair), Gleason, Hubbs, Robinson

e EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:
Committee Members: Boland, Cox, Desmond (Chair), Hubbs, Smisek

e FINANCE COMMITTEE:
Committee Members: Alvarez, Cox (Chair), Hubbs, Robinson, Sessom

ADVISORY COMMITTEES

e AUTHORITY ADVISORY COMMITTEE:
Liaison: Smisek, Robinson

e ART ADVISORY COMMITTEE:
Committee Member: Gleason

LIAISONS

e AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO
INTERNATIONAL AIRPORT:
Liaison: Robinson

e CALTRANS:
Liaison: Berman
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e INTER-GOVERNMENTAL AFFAIRS:
Liaison: Cox

e MILITARY AFFAIRS:
Liaisons: Boland

e PORT:
Liaisons: Cox, Gleason (Primary), Robinson

BOARD REPRESENTATIVES (EXTERNAL)

e SANDAG TRANSPORTATION COMMITTEE:
Representatives: Hubbs, Smisek (Primary)

e WORLD TRADE CENTER:
Representatives: Alvarez, Gleason (Primary)

CHAIR'S REPORT:

PRESIDENT/CEO’S REPORT:

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address
the Board on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3)
minutes. Applicants, groups and jurisdictions referring items to the Board for
action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.

CONSENT AGENDA (Items 1-12):

The consent agenda contains items that are routine in nature and non-controversial.
Some items may be referred by a standing Board Committee or approved as part of the
budget process. The matters listed under ‘Consent Agenda' may be approved by one
motion. Any Board Member may remove an item for separate consideration. Items so
removed will be heard before the scheduled New Business Items, unless otherwise
directed by the Chair.

1. APPROVAL OF MINUTES:
The Board is requested to approve minutes of prior meetings.
RECOMMENDATION: Approve the minutes of the February 6, 2014, regular
meeting.
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2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY
THE CURRENT RESOLUTION:

The Board is requested to accept the reports.

RECOMMENDATION: Accept the reports and pre-approve Board member
attendance at other meetings, trainings and events not covered by the current
resolution.

(Corporate Services: Tony Russell, Director/Authority Clerk)

3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM JANUARY 13,
2014 THROUGH FEBRUARY 9, 2014 AND REAL PROPERTY AGREEMENTS
GRANTED AND ACCEPTED FROM JANUARY 13, 2014 THROUGH
FEBRUARY 9, 2014:

The Board is requested to receive the report.
RECOMMENDATION: Receive the report.
(Procurement: Jana Vargas, Director)

4, MARCH 2014 LEGISLATIVE REPORT:
The Board is requested to approve the report.
RECOMMENDATION: Adopt Resolution No. 2014-0013, approving the
March 2014 Legislative Report.
(Inter-Governmental Relations: Michael Kulis, Director)

5. ANNUAL REVIEW AND NOTIFICATION OF BOARD MEMBER WEIGHTED
VOTE POINT ALLOCATION AS REQUIRED BY SECTION 170014 OF THE
CALIFORNIA PUBLIC UTILITIES CODE:

The Board is requested to accept the report.

RECOMMENDATION: Adopt Resolution No. 2014-0020, accepting the Board
Member Weighted Vote Point Allocation as required by Section 170014 of the
California Public Utilities Code.

(Corporate Services: Tony Russell, Director/Authority Clerk)

6. DISPOSITION OF SURPLUS PROPERTY:
The Board is requested to authorize the disposition of surplus property.
RECOMMENDATION: Adopt Resolution No. 2014-0014, authorizing the
Disposition of Surplus Property (Materials and/or Equipment) by; 1) donating
electronic surplus to San Diego Futures Foundation (SDFF), 2) sale to the highest
bidder, and 3) recycling.
(Procurement: Jana Vargas, Director)
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CLAIMS

7.

REJECT THE CLAIM OF JENNIFER CAIN:

The Board is requested to reject the claim.

RECOMMENDATION: Adopt Resolution No. 2014-0015, rejecting the claim of
Jennifer Cain.

(Legal: Breton Lobner, General Counsel)

COMMITTEE RECOMMENDATIONS

8.

QUARTERLY AUDIT ACTIVITIES REPORT — FISCAL YEAR 2014 SECOND
QUARTER, AND AUDIT RECOMMENDATIONS ISSUED BY THE OFFICE OF
THE CHIEF AUDITOR:

The Board is requested to accept the report.

RECOMMENDATION: The Audit Committee recommends that the Board accept
the report.

(Audit Department: Mark Burchyett, Chief Auditor)

REVISION TO THE FISCAL YEAR 2014 AUDIT PLAN OF THE OFFICE OF
THE CHIEF AUDITOR:

The Board is requested to accept the information.

RECOMMENDATION: The Audit Committee recommends that the Board accept
the information.

(Audit Department: Mark Burchyett, Chief Auditor)

CONTRACTS AND AGREEMENTS

10.

11.

AWARD A CONTRACT TO HAZARD CONSTRUCTION COMPANY TO
RELOCATE CELL PHONE LOT PROJECT AT SAN DIEGO INTERNATIONAL
AIRPORT:

The Board is requested to award a contract.

RECOMMENDATION: Adopt Resolution No. 2014-0016, awarding a contract to
Hazard Construction Company, in the amount of $584,122, for Project

No. 104174, Relocate Cell Phone Lot at San Diego International Airport.
(Facilities Development: Iraj Ghaemi, Director)

AWARD A CONTRACT TO G&G SPECIALTY CONTRACTORS, INC., FOR
QUIETER HOME PROGRAM PHASE 7, GROUP 8 (34 NON-HISTORIC
UNITS ON 1 RESIDENTIAL PROPERTY LOCATED WEST OF THE
AIRPORT):

The Board is requested to award a contract.

RECOMMENDATION: Adopt Resolution No. 2014-0017, awarding a contract to
G&G Specialty Contractors, Inc., in the amount of $693,900, for Phase 7, Group
8, Project No. 380708, of the San Diego County Regional Airport Authority’s
Quieter Home Program.

(Airport Planning: Keith Wilschetz, Director)



Board Agenda
Thursday, March 6, 2014
Page 6 of 10

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND
AGREEMENTS EXCEEDING $1 MILLION

12.

AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE AN
AGREEMENT WITH GENERAL NETWORKS CORPORATION FOR THE
PURCHASE AND IMPLEMENTATION OF AN ENTERPRISE CONTENT
MANAGEMENT SYSTEM ("ECMS"):

The Board is requested to authorize the agreement.

RECOMMENDATION: Adopt Resolution No. 2014-0009, authorizing the
President/CEO to negotiate and execute an agreement with General Networks
Corporation in an amount not-to-exceed $1,500,000 for a three (3) year term,
with an option for two (2) one-year extensions, which may be exercised at the
sole discretion of the President/CEO, for the purchase and implementation of an
ECMS.

(Corporate Services: Tony Russell, Director/Authority Clerk)

PUBLIC HEARINGS:

OLD BUSINESS:

NEW BUSINESS:

13.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A
HEATING, VENTILATION, AND AIR CONDITIONING MAINTENANCE
AND REPAIR SERVICE AGREEMENT WITH PACIFIC RIM MECHANICAL
CONTRACTORS, INC.:

The Board is requested to approve an agreement.

RECOMMENDATION: Adopt Resolution No. 2014-0018, approving and
authorizing the President/CEO to execute a Heating, Ventilation and Air
Conditioning Maintenance and Repair Service agreement with Pacific Rim
Mechanical Contractors, Inc., for a term of three years, with the option for two
one-year extensions to be exercised at the discretion of the President/CEO, for a
total not-to-exceed amount of $8,074,308, to provide heating, ventilation and air
conditioning maintenance and repair services at San Diego International Airport.
(Facilities Management: Murray Bauer, Director)
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14.

RESCIND BOARD RESOLUTION 2013-0017; AND APPROVE AND
AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE A SITE
LEASE AGREEMENT AND SOLAR POWER PURCHASE AGREEMENT TO
FINANCE, DESIGN, INSTALL, OPERATE, AND MAINTAIN A SOLAR
PHOTOVOLTAIC GENERATING SYSTEM WITH BORREGO SOLAR
SYSTEMS, INC., AT SAN DIEGO INTERNATIONAL AIRPORT:

The Board is requested to approve an agreement.

RECOMMENDATION: Adopt Resolution No. 2014-0019, rescinding Resolution
2013-0017 and approving and authorizing the President/CEO to negotiate and
execute: (1) a site lease agreement with Borrego Solar Systems, Inc., for the
development and installation of a solar photovoltaic ("PV") generating system,
for a maximum term of 20 years; and (2) a solar power purchase agreement
with Borrego Solar Systems, Inc., to finance, design, install, operate, and
maintain the solar PV generating system for an amount not-to-exceed
$15,000,000 and a maximum term limit of 20 years, at San Diego International
Airport.

(Airport Design & Construction: Bob Bolton, Director)

15. NUMBER NOT USED

WORKSHOP:

16. UPDATE ON GROUND TRANSPORTATION OPERATIONAL FRAMEWORK:
RECOMMENDATION: Receive the update.
(Operations: Angela Shafer-Payne, Vice President)

CLOSED SESSION:

17. CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Real property negotiations pursuant to Cal. Gov. Code §54954.5(b) and
§54956.8:

Property: Salt Plant — 17 acre parcel located at 1470 Bay Boulevard, San Diego
Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer
Negotiating Parties: San Diego Gas & Electric, United States Fish and Wildlife
Service, GGTW, LLC (current tenant) and/or other interested parties

Under Negotiation: Sale — terms and conditions
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18.

19.

20.

21.

22.

23.

24.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Real Property negotiations pursuant to Cal. Gov. Code §54954.5(b) and
§54956.8:

Property: 2980 Pacific Highway, San Diego, California

Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer
and Troy Ann Leech, Director, Aviation & Commercial Business
Negotiating Party: President/CEO, San Diego World Trade Center

Under Negotiation: New or amended lease.

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:

(Cal. Gov. Code Section 54956.9(a))

Diego Concession Group, Inc. v. San Diego County Regional Airport Authority
S.D.S.C Case No. 37-2012-00088083-CU-BT-CTL

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Cal. Gov. Code §54956.9(a))

Melvin R. McFarlin v. San Diego County Regional Airport Authority, et al.,
San Diego Superior Court Case No. 37-2013-00066152-CU-OE-CTL

CONFERENCE WITH LEGAL‘COUNSEL-EXISTING LITIGATION:
(Cal.Gov. Code §54956.9(a))

Dryden Oaks, LLC v. San Diego County Regional Airport Authority, etal.

San Diego Superior Court, North County Case No. 37-2014-00004077-CU-EI-NC

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Initiation of litigation pursuant to subdivision (c) of §54956.9: (1 case)

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION AND
EXISTING LITIGATION:

Significant exposure to litigation pursuant to Cal. Gov. Code §54956.9(b) and
Cal. Gov. Code § 54956.9(a): Jay A. Bass, et al v. San Diego City Employees’
Retirement System, et al., San Diego Sup. Court Case No. 37-2013-00077566-
CU-OE-CTL

Number of cases: 1

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Significant exposure to litigation (Cal. Gov. Code §§ 54956.9 (b) and 54954.5)
Number of potential cases: 1

Re: Investigative Order No. R9-2012-0009 by the California Regional Water
Quality Control Board regarding submission of technical reports pertaining to an
investigation of bay sediments at the Downtown Anchorage Area in San Diego

REPORT ON CLOSED SESSION:
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NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address
the Board on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3)
minutes. Applicants, groups and jurisdictions referring items to the Board for
action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.

GENERAL COUNSEL REPORT:

BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL
WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE
EXPENSE OF THE AUTHORITY:

BOARD COMMENT:

ADJOURNMENT:
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),
and Committee Meetings (Public Comment)

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “"Request to
Speak” form prior to the initiation of the portion of the agenda containing the item to be
addressed (e.g., Public Comment and General Items). Failure to complete a form shall not
preclude testimony, if permission to address the Board is granted by the Chair.

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18)
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees
on any matter for which another opportunity to speak is not provided on the Agenda, and
on matters that are within the jurisdiction of the Board. A second Public Comment period is
reserved for general public comment later in the meeting for those who could not be heard
during the first Public Comment period.

3) Persons wishing to speak on specific items listed on the agenda will be afforded an
opportunity to speak during the presentation of individual items. Persons wishing to speak
on specific items should reserve their comments until the specific item is taken up by the
Board, ALUC and Committees. Public comment on specific items is limited to twenty (20)
minutes — ten (10) minutes for those in favor and ten (10) minutes for those in opposition
of an item. Each individual speaker will be allowed three (3) minutes, and applicants and
groups will be allowed five (5) minutes.

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the
same issue, then the Chair may suggest that these persons consolidate their respective
testimonies. Testimony by members of the public on any item shall be limited to three (3)
minutes per individual speaker and five (5) minutes for applicants, groups and
referring jurisdictions.

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority
Clerk prior to the meeting.
6) After a public hearing or the public comment portion of the meeting has been closed, no

person shall address the Board, ALUC, and Committees without first obtaining permission to
do so.

Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To request an
Agenda in an alternative format, or to request a sign language or oral interpreter, or an
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability.

For your convenience, the agenda is also available to you on our website at www.san.org.

For those planning to attend the Board meeting, parking is available in the public
parking lot located directly in front of the Commuter Terminal. Bring your ticket to
the third floor receptionist for validation.

You may also reach the Commuter Terminal by using public transit via the San Diego
MTS system, Route 992. For route and fare information, please call the San Diego
MTS at (619) 233-3004 or 511.

UPCOMING MEETING SCHEDULE

Date Day Time Meeting Type Location
April 3 Thursday 9:00 a.m. Regular Board Room
May 1 Thursday 9:00 a.m. Regular Board Room



http://www.san.org/

ITEM 1

SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

Board Communication

Date: February 26, 2014
To: Board Members
From: Tony R. Russell, Director, Corporate & Information

Governance/Authority Clerk

Subject:  Draft Board Meeting Minutes — February 6, 2014

Please note that Item 13 of the Draft February 6, 2014 Board Minutes has been revised
to reflect the accurate vendor name, URS Corporation dba URS Corporation Americas.

If you have any questions or concerns, please telephone me at (619) 400-2550.

=3k SAN DIEGO
INTERNATIONAL
AIRPORT

go0od !



ITEM1

DRAFT
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD
MINUTES
THURSDAY, FEBRUARY 6, 2014
SAN DIEGO INTERNATIONAL AIRPORT
BOARD ROOM

CALL TO ORDER: Chair Gleason called the regular meeting of the San Diego
County Regional Airport Authority Board to order at 11:10 a.m. on Thursday,
February 6, 2014, in the Board Room at the San Diego International Airport,
Commuter Terminal, 3225 North Harbor Drive, San Diego, CA 92101.

ROLL CALL:

PRESENT: Board Members: Boland, Cox, Desmond, Farnam (Ex Officio),
Gleason, Hubbs, Robinson, Sessom, Smisek

ABSENT: Board Members: Alvarez, Berman (Ex Officio), Ortega (Ex
Officio)

ALSO PRESENT:  Thella F. Bowens, President/CEQ; Breton K. Lobner, General
Counsel; Tony R. Russell, Director, Corporate Services/Authority
Clerk; Lorraine Bennett, Assistant Authority Clerk ||

PLEDGE OF ALLEGIANCE:

Chair Gleason announced that ltem 14 would be heard at this time.
WORKSHOP:

14. UPDATE ON GROUND TRANSPORTATION REGULATORY
FRAMEWORK:
Angela Shafer-Payne, Vice President, Operations introduced the item and
summarized the Ground Transportation Regulatory Framework, and the
Next Steps.

David Boenitz, Director, Ground Transportation provided a presentation on
the Update on Ground Transportation Regulatory Framework, which
included Financial Overview ~ Vehicle Conversion Incentive-Based
Program, Cost Allocation/Recovery, and Commercial Vehicle Permit Fees;
Regulatory and Structural Challenges — Clean Vehicle Conversion
Program, California Attorney General Memorandum of Understanding
Compliance,

Board Member Hubbs requested that staff provide a comparison chart for
Vehicle Conversions in order to track the vehicle conversion progress from
year to year.

Chair Gleason requested that staff provide further information about
permits for the Transportation Network Companies in accordance with the
Authority’s current business model. He also requested that the Car2Go
issues be addressed in the next presentation to the Board.

0000
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Board Member Smisek spoke regarding alerting the California Attorney
General about a petition to the Public Utilities Commission (PUC) by the
Greater California Livery Association, to adopt a regulation that vehicle
standards for limousine operators and other charter-party carriers are in the
exclusive domain of the PUC and not in the domain of airport operators,
which would substantially impact San Diego International Airport’s ability to
comply with the California Attorney General Memorandum of
Understanding for Alternative Fuel Vehicles and Clean Air Vehicles.

ADRIAN KWIATKOWSKI, SAN DIEGO, representing Transportation
Alliance Group (TAG), provided a presentation which included, TAG
Members, TAG Business Members and Strategic Partners, TAG/Airport
Authority Partnership, TAG Member Common Issues, TAG Member Mode
Specific Issues, TAG Common Issues Proposals and Actions 2014, and
Summary and Next Steps.

TONY HUESO, SAN DIEGO, spoke regarding the Car2Go issues and the
challenges associated with this type of transportation at the Airport.

MARGO TANGUAY, SAN DIEGO, commented on Airport issues related to
the fees charged by Uber transportation services.

Board Member Hubbs requested that staff include in its next report to the
Board, the TAG issues that were presented by Mr. Kwiatokowski.

Chair Gleason requested that staff include in its next report to the Board,
the incentives and disincentives that were extended for two fiscal years;
how the disincentive on trip fees is applied and charged; clarification about
the market players regarding the loan program, with the exception of
limousines or charter carriers who are already permitted to operate at the
Airport; and information about the position by the California Airports
Council and other larger airports regarding permitting for Transportation
Network Companies.

Board Member Cox suggested that staff explore the Carl Moyer Grant
Program as a funding source for clean alternative fuel vehicle conversion
for the Authority’s bus and shuttle fleets.

RECOMMENDATION: Receive the update.

NON-AGENDA PUBLIC COMMENT: None.

G006¢03
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BOARD BUSINESS:

o APPOINTMENT OF EXECUTIVE COMMITTEE MEMBERS AND
ELECTION OF THE VICE CHAIR OF THE BOARD:

ACTION: Moved by Chair Gleason and seconded by Board Member
Desmond to appoint Board Members Smisek and Robinson to the
Executive Committee, and to appoint Board Member Smisek as Vice
Chair of the Board. Motion carried by the following vote: YES -
Boland, Cox, Desmond, Gleason, Hubbs, Robinson, Sessom, Smisek;
NO - None; ABSENT - Alvarez. (Weighted Vote Points: YES - 87; NO -
0; ABSENT- 13).

PRESENTATIONS:

A. PRESENTATION OF THE DISTINGUISHED BUDGET AWARD FOR THE
FISCAL YEAR BEGINNING JULY 1, 2013:
Lakshmi Kommi, Director of Debt Management, City of San Diego,
presented the Budget Award to Vernon Evans, Vice President,
Finance/Treasurer, who accepted it on behalf of the Authority.

B. FINANCIAL UPDATE OF THE UNAUDITED FINANCIAL STATEMENTS
FOR THE SIX MONTHS ENDED DECEMBER 31, 2013 AND 2012:
Vernon Evans, Vice President, Finance/Treasurer provided a presentation
on the Financial Update of the Unaudited Financial Statements for the Six
Months Ended December 31, 2013 and 2012, which included Operating
Revenues by Percentage for Six Months Ended December 31, 2013
(Unaudited), Operating Expenses by Percentage for Six Months Ended
December 31, 2013 (Unaudited), Non-operating Revenue and Expenses
(Unaudited), Financial Summary, and, Statement of Net Position as of
December 31, 2013 (Unaudited).

He also provided a presentation on Financial Trends From the Inception
June 2004 through 2013, which included Authority Total Operating
Revenues and Percentage Change — Fiscal Years Ended June 30
(Audited), Authority Operating Expenses Before Depreciation and
Percentage Change — Fiscal Years Ended June 30 (Audited), Authority
Assets — Fiscal Years Ended June 30 (Audited), Authority Liability — Fiscal
Years Ended June 30 (Audited), and Change in Authority Net Position —
Fiscal Years Ended June 30 (Audited). He also provided a presentation of
the Fiscal Year 2015 — 2016 Budget Calendar Timeline of Key Dates.

Mr. Evans also provided a presentation on the $305,285,000 Series 2014
Customer Facility Charge (CFC) Bonds Consolidated Rental Car Facility,
which included Overview, Successful Rating Strategy, Favorable Market
Conditions, 2014 Bond Deal Structure, Strong Demand for SAN Bonds,
and Conclusion.
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REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND
CITIZEN COMMITTEES AND LIAISONS:

STANDING BOARD COMMITTEES

e AUDIT COMMITTEE:
Board Member Smisek reported that the Committee will meet on February
10, 2014.

e CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Board Member Hubbs reported that the Green Build closeout is on
target. He also reported that the North Side Rental Car Center
project is progressing.

e EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:
Board Member Desmond reported that the Committee met on January 15,
2014, to discuss goals of the President/CEOQO, General Counsel, and Chief
Auditor, and noted that the goals set by the Board are on target. He
reported that the next meeting of the Committee is on June 25, 2014.

e FINANCE COMMITTEE: None.
ADVISORY COMMITTEES

e AUTHORITY ADVISORY COMMITTEE:
Board Member Smisek reported that the Advisory Committee will meet
during the month of February to discuss the Airport Development Plan.

e ART ADVISORY COMMITTEE:
Chair Gieason provided an update on the Terminal art installations. He
reported that the Commuter Terminal East wall art installation is delayed
due to issues with permitting. He announced that Authority Staff will be
offering Green Build Art Tours to the Rising Arts Leaders and the San
Diego Museum of Arts, Artists Guild. He also announced the upcoming Art
and Culture Symposium on March 7™ through 9™, titled “Aesthetics and
Authenticity”, at the new Centrali Library. He announced that the Authority
was recently awarded the Artie Award at the 30" Anniversary of the
Mission Federal Art Walk event.

LIAISONS

e AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO
INTERNATIONAL AIRPORT:
Board Member Robinson reported that briefings were provided to several
agencies and agency members regarding the draft San Diego International
Airport Land Use Plan, which included Caltrans Aeronautics, City of San
Diego, Civic San Diego, Corky McMillin Companies, and Councilmember
Alvarez’ office.
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o CALTRANS: None.

e INTER-GOVERNMENTAL AFFAIRS:
Board Member Cox reported that on January 17", President Obama signed
into law the Fiscal Year 2014 Omnibus Appropriations bill, funding the
federal government through September 30, 2014. He reported that State
Legislators have until February 21* to introduce bills this year. He reported
that on December 18", Airport Authority representatives updated Senator
Marty Block on several airport issues; on January 13™, the Authority’s
legislative team met with California Energy Commissioner Janea Scott and
California Energy Commission (CEC) staff, to discuss changes to the
CEC'’s Alternative and Renewable Fuel and Vehicle Technology Incentive
Program, and; on January 16", the mayors of the north county coastal
cities met and reappointed Lloyd Hubbs as their representative on the
Airport Authority Board. He also reported that he, together with Board
Members Sessom and Berman, attended the annual SANDAG Board
retreat on January 29-31%,

e MILITARY AFFAIRS: None.

e PORT:
Chair Gleason reported that at the last monthly meeting with the Port,
Authority representatives met to discuss moving forward with coordinating
efforts between local agencies and the Authority concerning traffic, parking,
circulation and alike. He announced that Authority representatives and
other local agencies and community groups will meet on February 21, 2014
with Interim Mayor Todd Gloria's Office for further discussions.

BOARD REPRESENTATIVES (EXTERNAL)

¢ SANDAG TRANSPORTATION COMMITTEE:
Board Member Smisek reported that the Committee met on January 17,
2014 regarding the Bike Early Action Plan, Transportation Improvement
Program, and U.S. Army Corps of Engineers.

e WORLD TRADE CENTER:
Chair Gleason reported that discussions are ongoing with the World Trade
Center regarding the use of the building on Pacific Highway.

CHAIR’S REPORT:

Chair Gleason reported that the Appointments To Board Committees, Liaison
Positions, Other Representative And Alternate Positions, is on the Consent
Agenda for Board approval. He reported that the Board Retreat is scheduled on
February 28, 2014 and March 1, 2014. He reported that Board Member's Hubbs
and Robinson will be representing the Authority at the Chamber of Commerce
delegation to Mexico in March, and Board Member Hubbs will be representing the
Authority at the ACI Commissioners Conference in June. Chair Gleason
announced that he will be attending the Smart Cities Initiative Conference in
Seattle.
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PRESIDENT/CEO’S REPORT:

Thella Bowens, President/CEOQ reported that the 2013 passenger numbers are at
17.7 million, a 2.7 percent increase and the highest increase since 2008. She
announced Southwest Airlines non-stop service to Love Field Airport, Dallas. She
recognized staff for its work on the Environmental Impact Report for the San
Diego International Airport, Airport Land Use Compatibility Plan and Airport Land
Use Compatibility Plan.

NON-AGENDA PUBLIC COMMENT: None.

CONSENT AGENDA (ltems 1-13):

Chair Gleason requested that Iltem 11, Award of Conlract to General Networks, be
deferred to a future meeting.

ACTION: Moved by Board Member Robinson, and seconded by Board
Member Cox to approve the Consent Agenda as amended. Motion carried
by the following vote: YES - Boland, Cox, Desmond, Gleason, Hubbs,
Robinson, Sessom, Smisek; NO - None; ABSENT - Alvarez. (Weighted Vote
Points: YES -87; NO - 0; ABSENT- 13).

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the January 6, 2014,
Special meeting.

2, ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND
PRE-APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT
COVERED BY THE CURRENT RESOLUTION:

RECOMMENDATION: Accept the reports and pre-approve Board member
attendance at other meetings, trainings and events not covered by the
current resolution.

3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM
DECEMBER 9, 2013, THROUGH JANUARY 12, 2014, AND REAL
PROPERTY AGREEMENTS GRANTED AND ACCEPTED FROM
DECEMBER 9, 2013 THROUGH JANUARY 12, 2014:
RECOMMENDATION: Receive the report.

4, FEBRUARY 2014 LEGISLATIVE REPORT:

RECOMMENDATION: Adopt Resolution No. 2014-0004, approving the
February 2014 Legislative Report.
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5.

APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS,
OTHER REPRESENTATIVE AND ALTERNATE POSITIONS:
RECOMMENDATION: Adopt Resolution No. 2014-0005, making
appointments to Board committees, liaison positions, the SANDAG
Transportation Committee, and the World Trade Center Board.

CLAIMS

6.

REJECT THE CLAIM OF JOANNA MCKIM:
RECOMMENDATION: Adopt Resolution No. 2014-0006, rejecting the
claim of Joanna McKim.

DENY THE APPLICATION FOR LEAVE TO PRESENT A LATE CLAIM
OF GUADALUPE VALENZUELA:.

RECOMMENDATION: Adopt Resolution No. 2014-0007, denying the
application for Leave to Present a Late Claim by Guadalupe Valenzuela.

REJECT THE CLAIM OF DENNIS ROMERO:
RECOMMENDATION: Adopt Resolution No. 2014-0008, rejecting the
claim of Dennis Romero.

COMMITTEE RECOMMENDATIONS

9.

10.

ACCEPT THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX
MONTHS ENDED DECEMBER 31, 2013:

RECOMMENDATION: The Finance Committee recommends that the
Board accept the report.

ACCEPT THE AUTHORITY’S INVESTMENT REPORT AS OF
DECEMBER 31, 2013:

RECOMMENDATION: The Finance Committee recommends that the
Board accept the report.

CONTRACTS AND AGREEMENTS

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS
AND AGREEMENTS EXCEEDING $1 MILLION

11.

AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND EXECUTE
AN AGREEMENT WITH GENERAL NETWORKS CORPORATION FOR
THE PURCHASE AND IMPLEMENTATION OF AN ENTERPRISE
CONTENT MANAGEMENT SYSTEM (“ECMS”):

ACTION: This item was deferred to a future meeting.
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12. AWARD A CONTRACT TO S&L SPECIALTY CONTRACTING, INC. FOR
QUIETER HOME PROGRAM PHASE 7, GROUP 9 (1 NON-HISTORIC
AND 11 HISTORIC SINGLE FAMILY RESIDENCES, AND 27 UNITS IN 1
HISTORIC MULTI-FAMILY BUILDING LOCATED BOTH EAST AND
WEST OF THE AIRPORT):
RECOMMENDATION: Adopt Resolution No. 2014-0010, awarding a
contract to S&L Specialty Contracting, Inc., in the amount of $1,238,550,
for Phase 7, Group 9, Project No. 380709, of the San Diego County
Regional Airport Authority’s (“Authority’s”) Quieter Home Program.

13. AUTHORIZE THE PRESIDENT/CEO TO AWARD A CONTRACT TO
RICONDO & ASSOCIATES, AND TO URS,INGC:. CORPORATION dba
URS CORPORATION AMERICAS TO PROVIDE ON-CALL
PROFESSIONAL AIRPORT PLANNING CONSULTING SERVICES:
RECOMMENDATION:
Adopt Resolution No. 2014-0011, authorizing the President/CEOQ to award
a three-year contract to Ricondo & Associates in an amount not-to-exceed
$3,000,000, to provide on-call professional consulting services in Airport
Planning; and

Adopt Resolution No. 2014-0012, authorizing the President/CEO to award
URSHne- Corporation dba URS Corporation Americas a three-year
contract in an amount not-to-exceed $500,000, to provide on-call
professional consulting services in Airport Planning.

PUBLIC HEARINGS: None.

OLD BUSINESS: None.

NEW BUSINESS: None.

WORKSHOP:

14. UPDATE ON GROUND TRANSPORTATION REGULATORY
FRAMEWORK:
ACTION: This item was heard as the first order of business on the
Agenda.
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CLOSED SESSION: The Board recessed into Closed Session at 12:35 p.m. to
discuss Items 16, 17, 19 and 21.

15. CONFERENCE WITH REAL PROPERTY NEGOTIATORS:
Real property negotiations pursuant to Cal. Gov. Code §54954.5(b) and
§54956.8:
Property: Salt Plant — 17 acre parcel located at 1470 Bay Boulevard, San
Diego
Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer
Negotiating Parties: San Diego Gas & Electric, United States Fish and
Wildlife Service, GGTW, LLC (current tenant) and/or other interested
parties
Under Negotiation: Sale — terms and conditions

16. CONFERENCE WITH REAL PROPERTY NEGOTIATORS:
Real Property negotiations pursuant to Cal. Gov. Code §54954.5(b) and
§54956.8:
Property: 2980 Pacific Highway, San Diego, California
Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer
and Troy Ann Leech, Director, Aviation & Commercial Business
Negotiating Party: President/CEO, San Diego World Trade Center
Under Negotiation: New or amended lease.

17. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Cal. Gov. Code Section 54956.9(A))
Diego Concession Group, Inc. v. San Diego County Regional Airport
Authority S.D.S.C Case No. 37-2012-00088083-CU-BT-CTL

18. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Cal. Gov. Code §54956.9(A))
Melvin R. McFarlin v. San Diego County Regional Airport Authority, et al.,
San Diego Superior Court Case No. 37-2013-00066152-CU-OE-CTL

19. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
Initiation of litigation pursuant to subdivision (c) of §54956.9: (1 case)

20. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION
AND EXISTING LITIGATION:
Significant exposure to litigation pursuant to Cal. Gov. Code §54956.9(b)
and Cal. Gov. Code § 54956.9(A): Jay A. Bass, et al v. San Diego City
Employees’ Retirement System, et al., San Diego Sup. Court Case No. 37-
2013-00077566-CU-OE-CTL
Number of cases: 1
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21. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
Significant exposure to litigation (Cal. Gov. Code §§ 54956.9 (b) and
54954.5)

Number of potential cases: 1

Re: Investigative Order No. R9-2012-0009 by the California Regional
Water Quality Control Board regarding submission of technical reports
pertaining to an investigation of bay sediments at the Downtown
Anchorage Area in San Diego

REPORT ON CLOSED SESSION: The Board reconvened into Open Session at
1:41 p.m. Chair Gleason reported that in regards to ltems 16 and 21, that the
Board provided direction to staff. There was no other reportable action.

GENERAL COUNSEL REPORT: None.

BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR
BOARD MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL
COUNSEL WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING
AT THE EXPENSE OF THE AUTHORITY:

BOARD COMMENT: None.

ADJOURNMENT: The meeting was adjourned at 1:42 p.m.

APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL
AIRPORT AUTHORITY BOARD THIS 6" DAY OF MARCH, 2014,

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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ITEM NO. 2

Page 2 of 2

Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

D] Community [] Customer [| Employee [] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (CEQA), as
amended. 14 Cal. Code Regs. Section 15378. This Board action is not a
“project” subject to CEQA. Pub. Res. Code Section 21065.

B. California Coastal Act Review: This Board action is not a "development" as
defined by the California Coastal Act, Pub. Res. Code Section 30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

TONY RUSSELL
DIRECTOR, CORPORATE SERVICES/AUTHORITY CLERK
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary
Period Covered: E%m a V\LZOH”

SDCRAA
FEB 25201

Corporate Services

Directions; This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub, Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivercd at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: (Please print) | DATE OF THIS REPORT:
Dav A AlWNare = Feb 25,2014
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
er%\];lf/;l‘c{N G Ii?;?l‘;:l‘/ﬁdﬁl%}‘ﬂG/’l’RAlNlNG OF THE EVENT/MEETING/T RAINING
O Pre-approved Time: 0} A’Y\/\ BOﬂ\fo\ M€€+\ %
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O Brown Act Date: n
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O Res, 2009-0149R Location;
O Brown Act Date:
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[J Res, 2009-0149R  § Location:
0 Brown Act Date:
O Pre-approved Time:
M Res. 2009-0149R | Location:
O Brown Act Date:
O Pre-approved Time:
{1 Res. 2009-0149R | Location:
O Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R | Location:
O Brown Act Date:
{1 Pre-approved Time:
O Res. 2009-0149R Location: ,\

I certify that I was present for at least half of tjie ti
training listed herein.
Signature:




BRUCE BOLAND






GREG COX



SDCRAA
FEB 24 201

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY Corporate Servic
Board Member Event/Meeting/Training Report Summary es ,

Period Covered: fet | ',ZaT Lo jof

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written

report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

~ BOARD MEMBER NAME: (Please print)

" DATE OF THISREPORT: -

GLEs dox

Fespupey Q4 , 2014

(0 Res. 2009-0149R

Location: MAYor Giomiac oFfies

TYPE OF DATE/T IME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING

(1 Brown Act Date:  Fet, 3/ 2oty 3PUPD /SDQP.AfA Foinr
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SPEeip botryd METING

= Pre-approved Time: q o EXELUTIVE / FINANCE COMHITTE
D Res. 2009-0149R | Location:  $pjA MECTA G
* Brown Act Date:

=i Pre-approved Time:

5 Res. 2009-0149R Location:

=) Brown Act Date:

_ Pre-approved Time:

0 Res. 2009-0149R | Location:

(! Brown Act Date:

[ Pre-approved Time:

7 Res. 2009-0149R Location:

~ Brown Act Date:

. Pre-approved Time:

t Res. 2009-0149R Location:

I certify that I was present for at least half of the time set

training listed herein.

Signature:

each rg:j, event and

A
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JIM DESMOND






ROBERT GLEASON



SDCRAA

FEB 28 20%
Corporate Services

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary
Period Covered: FEBRUARY 2014

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub, Util, Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written

- avs

report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

ad Brown Act

O Pre-approved
m/Res. 2009-0149R

Date: February 3, 5014
Time: 9:00 am
Location: SDCRAA offices

Port — Airport Leaders meeting with Port Commissioner
Chair

Whrown Act
O Pre-approved
0 Res. 2009-0149R

Date: February 6, 2014
Time: 9:00 am '
Location: SDCRAA offices

ALUC / Board meeting

wa
¥Brown Act

3 Pre-approved
3 Res. 2009-0149R

Date: February 10, 2014
Time: 10:00 am

Location: SDCRAA offices:

Audit Committee meeting

(0 Brown Act
O Pre-approved
#Res. 2009-0149R

Date: February 13,2014
Time: 7:30 am
Location: Port offices

WTCSD Board of Directors meeting

0 Brown Act
Mre-approved
O Res. 2009-0149R

Date: February 19, 2014
Time: all day
Location: Seattle, WA

Day 1: “City as a System” delegation & Microsoft CityNext
Tour

{3 Brown Act
E’fre-approved
O Res. 2009-0149R

Date: February 20, 2014
Time: all day
Location: Seattle, WA

Day 2: “City as a System” delegation & Microsoft CityNext
Tour

O Brown Act
00 Pre-approved
[Vﬁes. 2009-0149R

Date: February 21,2014
Time: 3:00 pm
Location: City Hall

City/Airport/Port Planning Discussion with Mayor Gloria

Vi
& Brown Act
O Pre-approved
0 Res. 2009-0149R

Date: February 24, 2014
Time: 9:00 am
Location: SDCRAA offices

Executive / Finance Committee meeting

-
®Brown Act
0 Pre-approved
0 Res. 2009-0149R

Date: February 28, 2014
Time: 12:00 pm
Location: SDCRAA offices

Board Retreat

I certify that I was present for at least half of

training listed herein.

Signature:

im¢ get for each meeting, event and

S -
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FEB10.
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORIT zm
Board Member Event/Meeting/Training Report Summary | Cofporate Serviees

Period Covered: 2= s

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.
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Arotens Yullind o] 2/so] 24t
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION

MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
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{J Brown Act Date:

) Pre-approved Time:

i Res. 2009-0149R Location:
L Brown Act Date:

C Pre-approved Time:

C Res. 2009-0149R Location:
O Brown Act Date:

O Pre-approved Time:

O Res. 2009-0149R Location:
O Brown Act Date:

O Pre-approved Time:

C Res. 2009-0149R Location:
O Brown Act Date:

O Pre-approved Time:

0O Res. 2009-0149R Location:
0O Brown Act Date:

O Pre-approved Time:

0 Res. 2009-0149R Location:
I certify that I was present for at least half of the timWor each meeting, event and
U

training listed herein. %/
Signature: v,
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORI FEB 28 20
Board Member Event/Meeting/Training Report Summary _
Period Covered: m__d / % Carporate Services

Directions: This Form permits Board Members to report their ﬁmmgs, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.
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BOARD MEMBER NAME: ' (Please. 4% DATE OF THIS REPORT: .
LL0YD AHRES 2 /2.6 /15
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
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i Brown Act Date:

O Pre-approved Time:

O Res. 2009-0149R Location:

0 Brown Act Date:

O Pre-approved Time:

O Res. 2009-0149R | Location:

{0 Brown Act Date:

O Pre-approved Time:
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{J Brown Act Date:

O Pre-approved Time:

O Res. 2009-0149R Location: , ) y

I certify that I was present for at least half of u/ ip geting, event and

training listed herein.
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FEB 28 2014

Board Member Event/Meeting/Training Report Summary

Period Covered: __ January 2014

Corporate Services

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.
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Time: " C) C;
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O Res. 2009-0149R | Location: Al %@Q(‘(Q b %C(,:r\d o
O Brown Act Date: \ S(%C e ’\\ V\Q‘.D - 55 o
QL Pre-approved Time: £ | 20 - W\‘
;/gfs. 2009-0149R | Location: () (U (.
rown Act Date: {|, & 4 e
O Pre-approved Time: ‘\L"/‘w E ](C(/ ‘—/\‘XT‘i T YN T & ‘\’ Vv J
O Res. 2009-0149R Locaﬁo‘n:gca‘ C&?ca\\
O Brown Act Date: (\ 3 A?Q’QQ C ( Lianc\n € on Sp cokel
Pre-approved Time: |2 0O
D Res. 2009-0149R | Location:an finiqure | Fice We Saedtecs
J Brown Act Date: o
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I certify that I was present for at least half of the. fime set f7 \(jh meeting, event and

Signature: /f//éM /
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Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary
Period Covered: February 2014

SDCRAA
FEB 28 2014

Corporate Services

O Pre-approved
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary
Fes ﬁqw} 1 -28,2014

Period Covered:

SDCRAA
FEB 28 2014

Cerporate Services

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0007. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.
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I certify that I was present for at least half of the tiie sgt for each meeting, event and
training listed herein. W
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meetmg/Trammg Report Summary

\Q N

Period Covered:

SDCRAA

FEB 10 2014
Corporate Services

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

. BOARD MEMBER NAME: (Please print) - DATE OF THIS REPORT:
&Q 5 Ckv-x\/*__ L\\Q = \b\
TYPE OF DATE/TIME/LOCATION OF SUMMARY WND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
O Brown Act Date: LT\Q ~\L K &-‘
O Pre-approved Time: Y L“LL : — S
0 Res. 2009-0149R Location: '&g\ﬁ (L e
O Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R Location:
J Brown Act Date:
O) Pre-approved Time:
£’ Res. 2009-0149R Location:
LJ Brown Act Date:
O Pre-approved Time:
0 Res. 2009-0149R Location:
O Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R Location:
O Brown Act Date:
O Pre-approved Time:
J Res. 2009-0149R Location:
{J Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R Location:
O Brown Act Date:
O Pre-approved Time:
0 Res. 2009-0149R Location:

I certify that I was present for at least half {f t

training listed herein.

Signature:

each meeting, event and
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SDCRAA

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY FEB 10 2014

Board Member Event/Meeting/Training Report Summary

Corporate Services

Period Covered: =l - |
L7

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

. BOARD MEMBER NAME: (Please print) - ' DATE OF THIS REPORT:

Ko €

ree §A\-L/P¢[C 'E, |0 — /Lf

TYPE OF
MEETING

DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING

Pkﬁrown Act Date: 2 =lo- )L/
O Pre-approved Time: 1o k-
0 Res. 2009-0149R | Location: o s g b~ ; R
0O Brown Act Date: =
O Pre-approved Time:
D Res. 2009-0149R Location:
{J Brown Act Date:
(J Pre-approved Time:
[} Res. 2009-0149R Location:
L) Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R Location:
0O Brown Act Date:
{0 Pre-approved Time:
O Res. 2009-0149R Location:
O Brown Act Date:
O Pre-approved Time:
C Res. 2009-0149R Location:
O Brown Act Date:
O Pre-approved Time:
O Res. 2009-0149R Location:
O Brown Act Date:
0 Pre-approved Time:
O Res. 2009-0149R Location:

I certify that I was present for at least half of the time s¢t for each meeting, event and
training listed herein.

Signature: -V >~ /_6‘../(—/(/
w



Item No.

Meeting Date: MARCH 6, 2014

Subject:

Awarded Contracts, Approved Change Orders from January 13, 2014 through
February 9, 2014 and Real Property Agreements Granted and Accepted from
January 13, 2014 through February 9, 2014

Recommendation:
Receive the report.
Background/Justification:

Policy Section Nos. 5.01, Procurement of Services, Consulting, Materials, and Equipment,
5.02, Procurement of Contracts for Public Works, and 6.01, Leasing Policy, require staff
to provide a list of contracts, change orders, and real property agreements that were
awarded and approved by the President/CEO or her designee. Staff has compiled a list
of all contracts, change orders (Attachment A) and real property agreements
(Attachment B) that were awarded, granted, accepted, or approved by the
President/CEO or her designee since the previous Board meeting.

Fiscal Impact:

The fiscal impact of these contracts and change orders are reflected in the individual
program budget for the execution year and on the next fiscal year budget submission.
Amount to vary depending upon the following factors:

1. Contracts issued on a multi-year basis; and

2. Contracts issued on a Not-to-Exceed basis.

3. General fiscal impact of lease agreements reflects market conditions.

The fiscal impact of each reported real property agreements is identified as
Consideration on Attachment B.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

] Community [] Customer [] Employee [X Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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ITEM NO. 3

Page 2 of 2

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA"), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development” as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:

Inclusionary Policy requirements were included during the solicitation process prior to
the contract award.

Prepared by:

JANA VARGAS
DIRECTOR, PROCUREMENT
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Attachment "A"

Y 9, 2014

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN JANUARY 13, 2014 - FEBRUAR
™ T 3 5

"

Date Signed

CIP #

Company

Description

Solicitation
Method

Owner

Contract
Value

End Date

01/14/14

N/A

American Appraisal Associates, Inc.

The Contractor will provide property insurance appraisal services for
San Diego County Regional Airport Authority.

Informal RFP

J.Lindeman | §

41,000.00

04/11/14

01/06/14

N/A

CR & A Custom, inc.

The Contractor will provide services needed to design, fabricate, and
install an aluminum wall-mounted vinyl graphic media framing system
on the east-facing exterior wall of the Commuter Terminal at San
Diego International Airport.

RFP

C. White $

96,200.00

02/01/14

01/14/14

N/A

S8i, Inc.

The Contractor will provide a hosted software application to provide
security and safety training for security badge holders working at San
Diego International Airport.

RFP

C. Welch $

295,000,00

01/1417

01/21/14

N/A

Print-O-Tape, Inc.

The Contractor will provide self-service baggage tag rolls/materials to
San Diego County Regional Airport Authority.

RFB

H. Kourik $

30,000.00

01/21/15

01/14/14

N/A

Plumbright, Inc.

The Contractor is one of three pre-qualified and approved to bid on on.
call plumbing services at San Diego Intemational Airport. The
contract value reflects the total not-to-exceed cost for the entire pool
for contractors for this service.

RFQ

M. Bauer $

900,000.00

01/14/17

01/21114

N/A

HPS Mechanical, Inc.

The Contractor is one of three pre-qualified and approved to bid on onj
call plumbing services at San Diego International Airport. The
contract value reflects the total not-to-exceed cost for the entire pool
for contractors for this service.

RFQ

M. Bauer $

900,000.00

01/15/17

01/24/14

N/A

Samba Holding, Inc. dba Samba Safety

The Contractor will provide a web-based fleet driver vehicle safety
training program for San Diego International Airport.

RFP

C. Steele $

48,384,00

01/27117

02/06/14

N/A

Stanley Access, Inc.

The Contractor will provide automatic sliding door maintenarice and
repair services at San Diego Intemational Airport.

RFP

M. Bauer $

250,000.00

11/30/16

02/06/14

N/A

Economic Develepment Corporation- San
Diego County

The Economic Development Corporation — San Diego membership
includes corporate level San Diego regional business executives and
industry stakeholders that will assist the Authority in securing and
retaining international air service at the Airport. This committee will
convene at meetings arranged by the EDC-SD to share information
and review potential air service proposals.

Single Source

H. Brown $

100,000,00

01/22/15

Date Signed

CIP #

Company

Description

Solicitation |

Method

Owner

Contract
Value

End Date

01/27/14

104128

Granite Construction Company

This contract was approved by the Board at the December 12, 2013
Board Meeting. The Contractor will construct Fixed Based Operator
(FBO) Taxiway at San Diego International Airport.

RFB

|. Ghaemi $

3,292,732.00

06/17/14

01/28/14

N/A

Kone, Inc.

This contract was approved by the Board at the December 12, 2013
Board Meeting. The Contractor will provide elevator and escalator
maintenance and repair services at San Diego International Airport.

RFP

M. Bauer $

8,710,331.00

12/30/16




Attachment "A"
AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN JANUARY 13, 2014 - FEBRUARY 9, 2014
g " B
b5 SR ORI ot E o R R AR
Previous
Date Change Order | Change Order New Contract
CiP # Compan Description of Change Contract New End Date
Signed pany p 9 Value (+/-) |Value (%) (+/-) Value
Amount
Jason Bruges Studio The First Amendment extends the term of the contract ninety days to
01/15/14 N/A Limited 9 complete the Public Art Project located in the New Media/Multi-Media 400,000.001 $ - 0% '$ 400,000.00 3/31/2014
Lounge in Terminal 2 West. There is no increase in compensation.
The Second Amendment revises the Contractor's business name and
extends the term of the contract forty-five days for on-call general _ o
01/15/14 N/A  |The Vasquez Company construction services at San Diego International Airpart, There is no 3,000,000.00| $ 0% $  3,000,000.00 11/29/2013
increase in compensation,
Pacific Rim Mechanical The First Amendment extends the term of the contract ninety days and
01/15/14 N/A Contractors, Inc increases the maximum amount of compensation by $175,900.00 for 2,931,916.00 $ 175,900.00 6% $ 3,107,816.00 5/8/2014
. HVAC maintenance and repair services at San Diego Intemnational Airport.
ircraft Service The First Amendment extends the term of the contract ninety days for
01/15/14 N/A international Grou fleet maintenance services at San Diego International Airport. There is no 795,000.00( $ - 0% $ 745,000.00 3/31/2014
P increase in compensation.
. The First Amendment extends the term of the contract by ninety days for
AGBW Corporation dba ¥ . N ) i ¢
02/04/14 N/A BRI Plumbin on-call plumbing services at San Diego International Airport, There is no 3,000,000.001 $ - 0% $ 3,000,000.00 5/29/2014
9 increase in compensation.
The First Amendment extends the term of the contract by ninety days for
02/04/14 N/A  |Drain Medic, inc. on-call plumbing services at San Diego International Airport. There is no 3,000,000.00} § - 0% $ 3,000,000.00 5/29/2014
increase in compensation.
The First Amendment changes the Contractor's name to refiect the fact
01/28/14 N/A  |Serco, Inc. that Serco Management Services Inc. is a wholly-owned subsidiary of 3,887,805.00| $ - 0% $ 3,887,805.00 4/14/2016
Serco, Inc. There is no increase in compensation.
he Third Amendment was approved by the Board at the November 7,
. 2013 Board Meeting. The Third Amendment extends the term of the o
- 0
01/14/14 N/A  1Jim Campbell contract ninety days to complete the Public Art Project entitied "Joumey” 2,180,000.00] $ 0% $  2,180,000.00 1/10/2014
at San Diego International Airport.
-t
’“
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Attachment "B"
REAL PROPERTY AGREEMENTS EXECUTED FROM JANUARY 13, 2014 TO FEBRUARY 9, 2014

Supprt Services

of gross income monthly

. Authori " . .
Begin/End Dates Doc #ty Tenant/Company Agreement Type Property Location Use Property Area (s.f) [Consideration Comments
The greater of $90,000
annually or 17% luggage
. cart sales and 30%
. . Support Premises: 252 L.
Airport terminals, elevated advertising sales, less .
1/1/14-12/31/18 LE-0782 Smarte Carte, Inc. Concession Lease departure roadway and Luggage carl re."?a's s1. office space and‘64 Federal Inspection Rental price not to exceed $4.00 per
. and cart advertising s.f. storage space in . - . cart.
parking lots X Services Facility credit and
Terminal 1 East )
Courtesy Cart credit.
Support Premises rent at
$45/sqfY.
510 SF of
exclusive/shared space; Estimated $533,600 in
Concesionaria Vuela Compania De Airline Operating and Scheduled air camier common use ticketing annual rent; $83,000 in
-6 - ) o " .
713 - 830118 LE-0785 Aviacion SAP1 De C.V. dba Volars Lease Agreement SDIA service facilities and joint use hold| estimated annual landing NiA
rooms and bag claim fees.
space in Terminal 2 East
24,181 SF of
exclusive/shared space; | Estimated $10,178,225 in
713 - 6/30/18 LE-0786 United Airiines, Inc. Airline Operating and SDIA Scheduled air camier common use ficketing ann_ual rent, $3,037 ,009 in N/A
Lease Agreement service facilities and joint use hold| estimated annual landing
rooms and bag claim fees.
space in Terminal 2 West
1,248 SF of
exclusive/shared space; | Estimated $866,184 in
711713 - 6/30/18 LE-0787 Japan Airiines Airline Operating and SDIA Scheduled air carrier common use ticketing anpual rent, $288,60Q in N/A
Lease Agreement service facilities and joint use hold| estimated annual landing
rooms and bag claim fees.
space in Terminal 2 East
License Agreement for " The greater of $3,500 or
1MM4-123117 | LE-0781 Injai Corporation Ground Handling and SDIA Ground Handling and NiA 8% of gross income N/A
. Supprt Services
Support Services monthly
License Agreement for : o
1114-12/3117 | LE-0783 Immaculate Flight, LLC Ground Handling and SDIA Ground Handiing and NiA The greater of $150 or 8% N/A
i Supprt Services of gross income monthly
Support Services
License Agreement for " o
11114 - 12131117 LE - 0784 Clean Before Flight, inc. Ground Handling and SDIA Ground Handling and N/A The greater of $150 or 8% N/A

Support Services

ts. an'd‘A'séi ‘nme_r‘pt’s: .

Authority

Effective Date Doc. # Tenant/Company Agreement Type Property Location Use Property Area (s.f) [Consideration Comments
1/10/2014 LE-0649 High Flying Foods Package #7 Amendm_ent No. 2 SDIA Food anq Beverage 4,287 s f. for concessions No change Modifications of Substantial Completion
Concession Lease Concessions and support dates.
Q . . Amendment No, 2 Food and Beverage 9,384 s.f. for concessions Modifications of Substantial Completion
0/2014 E- )
o™ LE-0850 High Flying Foods Package#8 Concession Lease SDIA Concessions and support No Change dates.
b—. 2/19/2014 1 2014 01.13-02.09 Real Property Agreements Executed-Current

o




1116/2014 LE-0651 Mission Yogurt, Inc Amendm'ent No. 2 to SDIA Food & Qeverage 4,152 s. 1. for concessions No Change Modifications of Substantial Completion
Concession Lease Concession and support dates.

1116/2014 LE-0658 Host Intemational Package #2 Amendm.ent No. 2 to SDIA Food & Beverage 15,170 s. f. for No Change Mot-ilﬁcauons to Assngned Premlses'
Concession Lease Concession concessions and support during construction of new concessions

/2014

10000

2014 01.13-02.09 Real Property Agreements Executed-Current
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Gy SANDIEGO COUNTY ttorm No.
4} § REGIONAL AIRPORT AUTHORITY 4

STAFF REPORT

Meeting Date:. MARCH 6, 2014

Subject:
March 2014 Legislative Report

Recommendation:
Adopt Resolution No. 2014-0013, approving the March 2014 Legislative Report.
Background/Justification:

The Legislative Advocacy Program Policy adopted by the Board on November 10, 2003,
requires that Authority staff present the Board with monthly reports concerning the
status of legislation with potential impact to the Authority. The March 2014 Legislative
Report updates Board members on legislative activities that have taken place during the
month of February. The Authority Board gives direction to staff on legislative issues by
adoption of a monthly Legislative Report (Attachment A).

State Legislative Action

The Authority’s legislative team recommends that the Board adopt a SUPPORT position
on SB 616 (Wright), legislation to increase state funding for improvement projects at
small primary, reliever and general aviation airports. This bill, sponsored by the
California Airports Council, would suspend until July 15, 2015, a state regulation that
prohibits airports from receiving matching grant funds for projects that have already
commenced.

The Authority’s legislative team recommends that the Board adopt a WATCH position on
AB 1787 (Lowenthal), legislation that would require airports to provide a post-security
location at each terminal for use by nursing mothers.

The Authority’s legislative team recommends that the Board adopt a WATCH position on
SB 969 (DeSaulnier). This bill would designate any transportation project with
estimated development and construction costs exceeding $1 billion as a “megaproject”
and require the agency administering a megaproject to establish a peer review group
and undertake other risk reduction actions.

The Authority’s legislative team recommends that the Board adopt a WATCH position on
SB 985 (Pavley). This legislation would require jurisdictions opting to develop a
stormwater resource plan to identify opportunities to use existing publicly owned lands
to capture and reuse stormwater,

0000X 0



ITEM NO. 4

Page 2 of 2

February 21, 2014, was the last day for legislators to introduce state legislation.
Federal Legislative Action

The Authority’s legislative team recommends that the Board adopt a WATCH position on
H.R. 3676 (Shuster/DeFazio). This legislation would require the Secretary of
Transportation to issue regulations prohibiting voice communications using a mobile
device during the in-flight portion of any scheduled passenger flight.

Fiscal Impact:

Not applicable

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [] Customer [] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA”"), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development” as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable
Prepared by:

MICHAEL KULIS
DIRECTOR, INTER-GOVERNMENTAL RELATIONS
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RESOLUTION NO. 2014-0013

A RESOLUTION OF THE BOARD OF THE SAN
DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
APPROVING THE MARCH 2014 LEGISLATIVE
REPORT

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
operates San Diego International Airport as well as plans for necessary
improvements to the regional air transportation system in San Diego County,
including serving as the responsible agency for airport land use planning within
the County; and

WHEREAS, the Authority has a responsibility to promote public policies
consistent with the Authority’s mandates and objectives; and

WHEREAS, Authority staff works locally and coordinates with legislative
advocates in Sacramento and Washington, D.C. to identify and pursue legislative
opportunities in defense and support of initiatives and programs of interest to the
Authority; and

WHEREAS, under the Authority’s Legislative Advocacy Program Policy,
the Authority Board gives direction to Authority staff on pending legislation; and

WHEREAS, the Authority Board, in directing staff, may adopt positions on
legislation that has been determined to have a potential impact on the Authority’s
operations and functions.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the March 2014 Legislative Report (Attachment A); and

BE IT FURTHER RESOLVED that the Board finds it that this Board action
is not a “project” as defined by the California Environmental Quality Act (‘CEQA")
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).
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Resolution No. 2014-0013
Page 2 of 2

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6™ day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY RUSSELL
DIRECTOR CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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Attachment A

March 2014 Legislative Report

State Legislation

Legislation/Topic
AB 1787 (Lowenthal) — Airports: Lactation Accommodation

nd/Summa
This bill would require commercial airport managers to provide the use of a post-
security room or other location, other than a toilet stall, at each airport terminal for use
by nursing mothers.

Anticipated Impact/Discussion

This legislation would require the Airport Authority to identify locations in each terminal
for use by nursing mothers, this could result in additional costs to the Authority. The
California Airports Council has engaged in discussion with the author to amend this bill.

Status: 02/18/14 — Introduced

Position: Watch

Legislation/Topic
SB 616 (Wright) — Aeronautics Account: California Aid to Airports Program

nd/Summa
This bill would allow Caltrans, until July 1, 2015, to provide matching funds to secure
federal Airport Improvement Program funding from the State Aeronautics Account for
airport improvement projects. Specifically, the bill would suspend a regulation
prohibiting airports from receiving funds for a project that has been started or completed
after January 1, 2014,

Anticipated Impact/Discussion
The Airport Improvement Program (AlP) provides grants to large and medium hub

airports covering 75% of eligible project costs and to small primary, reliever, and
general aviation airports covering 90-95% of eligible costs. To supplement AlP,
Caltrans administers a State AIP Matching Grant Program. Due to a 2009-2010
transfer of funds from the Aeronautics Account that funds the Matching Grant Program,
Caltrans has been prevented from providing grants to most projects. As a result,
approximately $80 million in potential federal funding to airports has been delayed.

e Shaded text represents new or updated legislative information. 0 0 O O 2 4



Approval of SB 616 will allow Caltrans to provide matching funds for AIP-funded airport
projects.

Status: 01/27/14 — Approved by the Senate by a vote of 34-0

Position:  Support

Legislation/Topic
SB 969 (DeSaulnier) — Public Works Project Overview Improvement Act

nd/Summa
This bill would define a “megaproject” as a transportation project with total estimated
development and construction costs exceeding $1,000,000,000. The bill would require
the agency administering a megaproject to establish a peer review group and to take
specified actions to manage the risks associated with a megaproject, including
establishing a comprehensive risk management plan, and regularly reassessing its
reserves for potential claims and unknown risks.

Anticipated impact/Discussion
The Authority already establishes peer review groups for major construction projects.

The bill has not yet clearly outlined the protocol for establishment of a peer review
group.

Status: 02/10/14 - Introduced
Position: Watch
Legislation/Topic
SB 985 (Paviey) — Stormwater Resource Planning
nd/Summa
This bill would require jurisdictions opting to develop a stormwater resource plan to

identify opportunities to use existing publicly owned lands to capture and reuse
stormwater.

Anticipated impact/Discussion
The Authority is currently working on its own Stormwater Master Plan and will monitor

this legislation for any future impact to SDIA.
Status: 02/11/14 — Introduced

Position: Watch

e Shaded text represents new or updated legislative information. O 0 O O 2 5



Federal Legislation

Legisiation/Topic
HR. 3676 (Schuster/DeFazio) — Prohibiting InFlight Voice Communications on Mobile
Wireless Devices Act of 2013

round/Summa
This bill would prohibit voice communications on mobile devices during the in-flight
portion of any scheduled domestic commercial flight. The bill contains exemptions from
the ban for on-duty members of flight and cabin crew, and federal law enforcement
personnel acting in an official capacity

Anticipated Impact/Discussion
This legislation will be monitored by Authority staff for any future impact to SDIA.

Status:
02/11/2014 — Approved by the House Committee on Transportation and
Infrastructure

Position: Watch

o Shaded text represents new or updated legislative information.
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SAN DIEGO COUNTY itern No.
REGIONAL AIRPORT AUTHORITY 5

STAFF REPORT

Meeting Date: MARCH 6, 2014

Subject:

Annual Review and Notification of Board Member Weighted Vote Point
Allocation as Required by Section 170014 of the California Public Utilities
Code

Recommendation:

Adopt Resolution No. 2014-0020, accepting the Board Member Weighted Vote Point
Allocation as required by Section 170014 of the California Public Utilities Code.

Background/Justification:

Section 170014 of the California Public Utilities Code and Authority Policy 1.30(12)(b)(3)
requires that the allocation of vote points shall be made every July 1 by the Board,
based upon the population calculations made by the San Diego Association of
Governments.

NUMERICAL MAJORITY (TALLY VOTE)

A numerical majority requires an affirmative vote of at least five members of the voting
membership of the Board.

WEIGHTED MAJORITY (WEIGHTED VOTE)

A weighted majority requires an affirmative vote of Board Members controlling at least
51 of a total of 100 vote points that are allocated among the Board Members.

No jurisdiction may be allocated more than 40 vote points or less than one vote point.
There are no fractional vote points. The allocation of vote points is to be made annually
by the Board based upon the population calculations made by the San Diego Association
of Governments (SANDAG). The vote points for the City of San Diego are to be divided
as equally as possible among its three Board Members (presently 13, 13 and 14
respectively). The Mayor of the City of San Diego makes the determination of which
City representation is assigned each vote point allocation. The vote points for the
County of San Diego are to be divided as equally as possible (presently 8 and 8
respectively) and allocated by the Chair of the County Board of Supervisors.
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ITEM NO. 5

Page 2 of 2

In accordance with California Public Utilities Code 170014 and Authority Policy

1.30(12)(b)(3) and using the population calculations made by SANDAG, the allocations
for the period beginning in April are as follows:

City of San Diego Robert H. Gleason 14 points
City of San Diego Bruce R. Boland 13 points
City of San Diego David Alvarez 13 points
North County Coastal Lloyd Hubbs 12 points
North County Inland Jim Desmond 12 points
South County Tom Smisek 12 points
East County Mary Sessom 8 points
County of San Diego Greg Cox 8 points
County of San Diego Paul Robinson 8 points

The vote points are allocated to individual board members. Regardless of the number of
members in attendance, or the fact that a quorum is present, or that five members
voted for an agenda item, an item requires both 51 affirmative vote points, and the
affirmative vote of five members, to pass.

Fiscal Impact:

There is no fiscal impact for this item.

Environmental Review:

A.  This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (CEQA), as
amended. 14 Cal. Code Regs. Section 15378. This Board action is not a “project”
subject to CEQA. Pub. Res. Code Section 21065.

B. California Coastal Act Review: This Board action is not a "development” as defined
by the California Coastal Act Pub. Res. Code Section 30106.

Application of Inclusionary Policies:
Not Applicable
Prepared by:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/AUTHORITY CLERK
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RESOLUTION NO. 2014-0020

A RESOLUTION OF THE BOARD OF THE
SANDIEGO COUNTY REGIONAL AIRPORT
AUTHORITY ACCEPTING THE BOARD MEMBER
WEIGHTED VOTE POINT ALLOCATION AS
REQUIRED BY SECTION 170014 OF THE
CALIFORNIA PUBLIC UTILITIES CODE

WHEREAS, Section 170014 of the California Public Utilities Code and
Authority Policy 1.30(12)(b)(3) requires that the allocation of vote points shall be
made every July 1 by the San Diego County Regional Airport Authority Board,
based upon the population calculations made by the San Diego Association of
Governments (“SANDAG"); and

WHEREAS, a weighted majority requires an affirmative vote of Board
Members controlling at least 51 of a total 100 vote points that are allocated
amongst the Board Members; and

WHEREAS, In accordance with the California Public Utilities Code Section
170014 and Authority Policy 1.30(12)(b)(3), and using the population calculations
made by SANDAG, the allocations for the period beginning in April are as
follows:

City of San Diego Robert H. Gleason 14 points
City of San Diego Bruce R. Boland 13 points
City of San Diego David Alvarez 13 points
North County Coastal Lloyd Hubbs 12 points
North County Iniand Jim Desmond 12 points
South County Tom Smisek 12 points
East County Mary Sessom 8 points
County of San Diego Greg Cox 8 points
County of San Diego Paul Robinson 8 points

NOW, THEREFORE, BE IT RESOLVED that the Board of the San Diego
County Regional Airport Authority hereby accepts the Board Member Weighted

Vote Point Allocation as required by Section 170014 of the California Public
Utilities Code.

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”), Cal.
Pub. Res. Code §21065; and is not a “development” as defined by the California
Coastal Act, Cal. Pub. Res. Code §30106.
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Resolution No. 2014-0020
Page 2 of 2

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6™ day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT:  Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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.~ SAN DIEGO COUNTY Item No.
S REGIONAL AIRPORT AUTHORITY 6

STAFF REPORT

Meeting Date: MARCH 6, 2014

Subject:
Disposition of Surplus Property

Recommendation:

Adopt Resolution No. 2014-0014, authorizing the disposition of surplus property
(materials and/or equipment) by: 1) donating electronic surplus to San Diego Futures
Foundation (SDFF), 2) sale to the highest bidder, and 3) recycling.

Background/Justification:

Authority Policy 8.21, Surplus Materials and Equipment, requires that a listing of all
surplus items be submitted to the Authority’s Board for approval to dispose of items
which are no longer needed by the Authority.

Surplus items in excess of the Authority’s needs are sent to the Procurement
Department for final disposition. The Authority has surplus property stored in various
locations. The surplus property is listed on Exhibits A, B, C and D. These items occupy
much-needed space and interfere with day-to-day operations.

Competitive solicitations were conducted for auction and electronic recycling services,
resulting in agreements awarded to Public Surplus, LLC and Ken Porter Auctions for
auction and IMS Electronic Recycling Incorporated for the recycling of surplus electronic
equipment and accessories not donated to SDFF.

Items listed in Exhibit A, San Diego Futures Foundation Computer-Related Equipment,
are in poor condition or are obsolete and past their useful life. In accordance with
Board Policy, the items were donated to the San Diego Futures Foundation a San Diego
county based 501(c)(3) organization . A certificate showing that 819 pounds of
computer related equipment is attached.

Items listed in Exhibit B, Surplus Items to be Sold at Auction, are in mostly poor or fair
condition, or obsolete, and past their useful life. A few items on Exhibit B remain in good
condition but are no longer required by the Authority and are occupying needed space.
These items have been determined to contain some residual value and would be sold at
auction or e-auction.

Items listed in Exhibit C, ftems to be Recycled, are determined to have no value and

cannot be successfully auctioned, or donated and therefore will be recycled or disposed
of as scrap.

ool 37/



ITEM NO. 6

Page 2 of 2

Items listed in Exhibit D, Salt Plant Equipment, are items that are currently located on
the salt mine property that will either be sold with the property, or will be sold at
Auctions with the items listed in Exhibit B.

Fiscal Impact:

Fees and associated costs for the transportation and sale of miscellaneous surplus
property will be paid from the gross sales received by the auction services contractors,
Ken Porter Auctions and Public Surplus, LLC. The Authority shall receive between 93%
and 100% of the gross sales of auctioned items. There is no cost associated with the
donation or recycling of surplus electronic equipment.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [] Customer [ ] Employee [X Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. California Environmental Quality Act. This Board action is not a project that would
have a significant effect on the environment as defined by the California Environmental
Quality Act ("CEQA"), as amended. 14 Cal. Code Regs. §15378. This Board action is
not a “project” subject to CEQA. Pub. Res. Code §21065.

B. California Coastal Act Review. This Board action is not a “development” as defined
by the California Coastal Act. Pub. Res. Code §30106.

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

This contract did not utilize federal funds and at the time of this RFI, March 2, 2009

neither, Policy 5.12 and Policy 5.14, were in place. Opportunity to recycle and sell items
was open to all qualified vendors.

Prepared by:

JANA VARGAS
DIRECTOR, PROCUREMENT
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RESOLUTION NO. 2014-0014

A RESOLUTION OF THE BOARD OF THE
SANDIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AUTHORIZING THE DISPOSITION OF
SURPLUS PROPERTY (MATERIALS AND OR
EQUIPMENT) BY: 1) DONATING ELECTRONIC
SURPLUS TO THE SAN DIEGO FUTURES
FOUNDATION (SDFF), 2) SALE TO THE HIGHEST
BIDDER, AND 3) RECYCLING.

WHEREAS, Authority Policy 8.21, Surplus Materials and Equipment,
requires that before the disposal of surplus items, a list of said items shall be
submitted to the Authority’s Board for approval to sell and dispose of the items;
and

WHEREAS, Exhibits A, B, C and D, attached hereto, contain descriptions
of the items for disposal following the Board's approval; and

WHEREAS, these items are in mostly poor or fair condition, are either
broken or obsolete, or past their useful life. A few items remain in good condition
but are no longer required at the Authority and are occupying needed space; and

WHEREAS, under these circumstances, using authorized contractors for
recycling and auction services is the most efficient and economical way to
dispose of surplus items; and

WHEREAS, Ken Porter Auctions, Public Surplus, LLC., and IMS
Recycling Inc. meet the Authority’s objectives to facilitate ongoing requirements
for the disposition of surplus materials and or equipment; and

WHEREAS, San Diego Futures Foundation is a state —certified collection
point for electronic hazardous waste and a non-profit 501(c)3 organization
benefiting the San Diego County region; and

NOW, THEREFORE, BE IT RESOLVED that the Board herby authorizes
the disposition of surplus property (materials and or equipment) by: 1) donating
electronic surplus to San Diego Futures Foundation (SDFF), 2) sale to the
highest bidder, and 3) recycling.

BE IT FURTHER RESOLVED by the Board that it finds that this Board
action is not a “project” as defined by the California Environmental Quality Act
(“CEQA") (California Public Resources Code §21065); and is not a
“development” as defined by the California Coastal Act (California Public
Resources Code §30106).
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Resolution No. 2013-0014
Page 2 of 2

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6" day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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Exhibit A

San Diego Futures Foundation Computer Related Equipment

SURPLUS EQUIPMENT DESCRIPTION CONDITION OF ITEM  Qty.

Desktops
HP Desk desktop Computer Obsolete 1
Gateway desktop Computer Obsolete 13
Dell desktop Computer Obsolete 74
Total Desktops 88

Laptops

Dell laptops Obsolete 11
Gateway laptops Obsolete 13
Lenovo laptop Obsolete 1
IBM laptop Obsolete 1
Toshiba Obsolete 1
Total Laptops 27
Computer keypads Obsolete 109
XZ modem Obsolete 1
Dell server Obsolete 5
Computer Recording radio transmition  Obsolete 1
CD burner Obsolete 1
Cisco access point Obsolete 2
HP Printers Poor 23
Brothers Printer fax Poor 1
oce lv pp planing printer Poor 1
Netgear Router Obsolete 1
Gateway docking station Obsolete 1
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Exhibit B - Surplus Items To Be Sold At Auction
SURPLUS EQUIPMENT DESCRIPTION CONDITION OF ITEM Qty.
Valcom V-26006 page control system Obsolete 1
Mackie Sound mixer & microphones Obsolete 1
Fellows Laminator Poor 3
Tape recorder Obsolete 1
I'mage reader Poor 1
IBadge builder Poor 1
IGBC heat seal Poor 1
IEpson EMP projector Poor 1
IIBM electric typewriter Average 1
IMotorola cell phones Poor 11
lHTC cell phones Poor 8
Icasio cell phones Poor 1
Verizon cell phones Poor 1
Samsung cell phones Poor 5
Obsolete- No longer used at
Stainless steel pay phone cylinders Authority 7
Lyon green lockers Not in use 25
JCompressed gas operated man lift Not working 1
|Mu|tiquip 2005 light tower Poor 1
Stainless steel floor hand sanitizer unit Poor 1
Stainless steel receptacle and lid Poor 1
20' overhead terminal turquoise signage Poor 1
Advance floor cleaning machines Not working 5
JRubbermaid smoking receptacles Average 40
Canopy cement counter shells Good 5
Stainless steel black stanchions Average 50
Cement bollards Average 20]
Stainless steel kitchen cabinetry Poor 1
Stainless steel sinks Poor 5
JLarge blade signs in crates Poor 3
fcorral panels Poor 22
4x4 Sky lights Poor 16
[Large shoe shine booth Good 1
IPOSI charger (tug charger) Poor 2
[Metal electrical box Poor 5
[Misc. small electrical motors Poor 6
30’ light poles with fixtures Average 6
Metal cable trays Poor 35
4"x12' EMT conduit Average 3 |
Can lights Poor 30]
250 w HPS lighting fixture Poor 6
6' Christmas Tree Poor 3
8' Lit Christmas Tree Not Working Poor Condition 2
9' Lit Christmas Tree Not Working Poor Condition 2
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12' Lit Christmas Tree Not Working Poor Condition 1
14' Lit Christmas Tree Not Working Poor Condition 2
IPhones and Phone Systems
Nortel desk phones Average 113
Siemens desk phones Average 212
Rolm desk phones Average 23
Siemens MOD30 Cabinet (+10 cards) SN89-
60848 Average 1
Siemens MOD30 Cabinet (+18 cards)
SN52799373001 Average 1
Battery Cabinet SN 59230 Average 1
Uninterruptable Power Supply model FE1-
15KVA SN-15K03295 Average 1
Uninterruptable Power Supply mode!
APC1000XL SN AS0349231701 Poor 1
Uninterruptable Power Supply model
SVA24XLBP SN PS0344240607 Average 1
Siemens MODS80 HICOM 300E cabinet (+38
cards) SN S30807-E6214-X-6 Poor 1
Uninterruptable Power Supply Model Matrix
5000 SN WM0041004605 Average 1
Battery Pack Model#: SmartCell XR
SN:CM9910009850 Poor 1
Battery Pack Model#: SmartCell XR
SN:CM9911010925 Average
Interalia box Model#: 47930 SN: 110515 Average
Siemens Phone Mail system SN:
527030750041 Average 1
Decorations
Christmas Angels 4" x 6" Poor 22
Berries - red sparkle Fair 1 Box
Wrapped Boxes (Faux Presents) Poor 1 Box
Branches - Cranberry Poor 1 Box
Branches - Crystal Poor 1 Box
Branches - Gold Glitter Poor 1 Box
Branches - red, white and blue Poor 1 Box
Branches - Silver Poor 1 Box
Candy Canes Fair 6
Plastic Poinsettias 30" Fair 20]
Gold Decorations Fair 2 Boxes
Red Decorations Fair 1 Box
Foam Snowflakes white Poor 1 Box
Foam Snowflakes multicolored Poor 1 Box
Curly Willow Branches Fair 1 Box
Ting Ting Poor 201
4' Gold Bows Fair 3
Sugar Branches Fair 20}
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Silver Chain Fair 4

Cranberries Poor 1 Box

Cupids Poor 12

Disc Sprays Blue Fair 12

Disc Sprays Green & Orange Fair 12
Assorted Feathers 14" Poor 50

Faux Flowers Poor 1 Box

Garland Fair 3 Boxes

Gold Pine Cones Poor 1 Box

Blue Decorations Poor 1 Box

Green Decorations Poor 1 Box|

Silver Decorations Poor 2 Boxes

White Decorations Fair 1 Box

Ribbon and Netting Poor 1 Box
Snowflakes Large Fair 15
Snowflakes Medium and small Poor 20]
Plastic White Snowflakes Poor 40

Stars - Red, White and Blue Fair 37
Gift Bags, Giant Decorated Fair 5
Twinkle Lights Poor 105 Strands

Boughs (Eyebrows) Fair 6

Garland 6' Fair 6

Garland 25' Fair 6

Garland 15' Fair 1

Garland - Column Cuffs Fair 2

Mixed Garland 350' Poor 8 Boxes

Garland Teardrops Fair 9

Decorative Piano Fair 2

Decorative Balls of Sheet Music Fair 24
Decorative Harps Fair 2

Decorative Saxophones Fair 2
Decorative Trombones Fair 6
Decorative Violins Fair 3

Decorative French Horns Fair 4
Ornamental Balls Various Colors Fair 901
Giant 6 Bulb Light Strand Fair 7 Sets
Finials 14" - Pink, red, silver, turquoise & Orange Poor 54
Peppermint Drops Fair 48

Silver Stars Fair 15

Decorative Candy Fair a4

Decorative Gingerbread Cookies Poor 11
Leaf Clusters Fair 1 Box

Decorative Lollipops Fair 12

Nesting Boxes - Gold, Green, Red, Silver & Teal Fair 31
Felt Tree Skirt Fair 9
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Flat Silver Faux Presents Fair 10]
[BOOTS, PVC ,STEEL TOE, SIZE 6 Good 12
[8OOTS, PVC ,STEEL TOE, SIZE 7 Good 11
FILTER, LIGHT, RED 180 DEG Good 10
FILTER, LIGHT, YELLOW 180 DEREES Good 10|
THRESHHOLD WINDOW ASSY Good 10]
IBRUSH, 92 & 95 SWEEPERS Good 9
|FILTER THRESHOLD, GREEN Good 8
VR, ELEMENT, FLTR. AIR (DN) Good 8
GLOVES, SAFETY, SIZE 8 CL 00 LOW VOLTAGE Good 5
GLOVES, SAFETY, SIZE 8 CL 00 LOW VOLTAGE Good 5
SUSPENDER, SIZE MED. WAIST 34-38, BACK
SUPPORT Good 5
SUSPENDER, SIZE EX-LRG. WAIST 38-42, BACK
SUPPORT Good 5
BOOTS, PVC, STEEL TOE, SIZE 8 Good 3
SUSPENDER, SIZE MED. WAIST 30-34, BACK
SUPPORT Good 3
BROOOM, HANDLE Good 3
TOUCHDOWN COVER Good 2
BROOM STREET Good 2
BRUSH, SCB, 50L,24SR, SAB Good 2
IGLOVES, SAFETY, SIZE 8 CL 00 LOW VOLTAGE Good 1
SUSPENDER, SIZE 2X-LRG. WAIST 42-46, BACK
SUPPORT Good 1
IBLADE KIT, SQGE. REAR 550 Good 1
IBLADE KIT, SQGE. SIDE Good 1
BRUSH, MAIN TENNANT # 51847 Good 1
BRUSH, MAIN, TO FIT TENNANT Good 1
1998 Tennant Sweeper model 830 old, excessive cost to repair 1
2002 Tennant Sweeper model 1550 old, excessive cost to repair 1
BRUSH, SIDE, TO FIT TENNANT Good 1
Nortel CS1000 Model NTDU14 Obsolete 2
14'x14'x10'H Walk in refrigeration units with
Shelving Good 3
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Exhibit C - items to be Recycled
SURPLUS EQUIPMENT DESCRIPTION CONDITION OF ITEM Qty.
Electric shredders Not working 3
Microwave Not working 2
Toaster Not working 1
Canon camera Not working 1
Whirlpool refrigerator Not working 1
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Exhibit D - Salt Plant Equipment

SURPLUS EQUIPMENT DESCRIPTION Serial # CONDITION OF ITEM  Qty.

Pike 1 axle flat bed 4693 Fair 1
Pike converter gear 1695 Poor 1
Trailer forklift (1 axle tilt bed) 1928 Average 1
Spec. con. center drop flat bed trailer DMV89074CA Average 1
Trailmobile 2 axle flat bed trailer M21578 Fair 1
Ennis radial stacker N/A Scrap 1
Field hopper (Drier complex) N/A Scrap 1
Field hopper {Wetline) N/A Scrap 1
Badger bittern meter N/A Average 1
John Deere disk N/A Fair 1
Dredger & Bucket LIC #6756BA Scrap 1
Portable conveyor #3 N/A Fair 1
Portable conveyor #4 N/A Fair 1
Roll crusher (Drier line) N/A Poor 1
Washer complex motor clinatex N/A Fair 1
Washer complex (Kolberg) 621-5044-32-955 Fair 1
Kolberg O.T.C. vibrating sizing screen N/A Scrap 1
Bag scale {Doran scale 7000M) 720073 Scrap 1
Stretch wrapper 197-1851 Fair 1
Mechanical packer (Chantland) N/A Fair 1
Carrier vibrating drier 24414 Fair 1
Trailmobile 1 axle bottom dump K23010 Scrap 1
Trailmobile 2 axle bottom dump K23004 Scrap 1
John Deere loader DW644EB26522 Scrap 1
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Exhibit D - Salt Plant Equipment

SURPLUS EQUIPMENT DESCRIPTION Serial # CONDITION OF ITEM  Qty.

Pike 1 axle flat bed 4693 Fair 1
Pike converter gear 1695 Poor 1
Trailer forklift (1 axle tilt bed) 1928 Average 1
Spec. con. center drop flat bed trailer DMV89074CA Average 1
Trailmobile 2 axle flat bed trailer M21578 Fair 1
Ennis radial stacker N/A Scrap 1
Field hopper (Drier complex) N/A Scrap 1
Field hopper (Wetline) N/A Scrap 1
Badger bittern meter N/A Average 1
John Deere disk N/A Fair 1
Dredger & Bucket LIC #6756BA Scrap 1
Portable conveyor #3 N/A Fair 1
Portable conveyor #4 N/A Fair 1
Roli crusher (Drier line) N/A Poor 1
Washer complex motor clinatex N/A Fair 1
Washer complex (Kolberg) 621-5044-32-955 Fair 1
Kolberg O.T.C. vibrating sizing screen N/A Scrap 1
Bag scale {Doran scale 7000M) 720073 Scrap 1
Stretch wrapper 197-1851 Fair 1
Mechanical packer (Chantland) N/A Fair 1
Carrier vibrating drier 24414 Fair 1
Traiimobile 1 axle bottom dump K23010 Scrap 1
Trailmobile 2 axle bottom dump K23004 Scrap 1
John Deere loader DW644EB26522 Scrap 1
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Meeting Date: MARCH 6, 2014

Subject:
Reject the Claim of Jennifer Cain

Recommendation:
Adopt Resolution No. 2014-0015, rejecting the claim of Jennifer Cain.
Background/Justification:

On January 23, 2014, Jennifer Cain (“Cain”) filed a claim (Attachment A) with The San
Diego County Regional Airport Authority (“Authority”) alleging that on December 16,
2013, she “got her shoe caught” as she rode the escalator in Terminal One at San Diego
International Airport. Cain claims damages in an unknown amount in excess of $25,000.

Cain alleges in her claim that she “got her shoe caught in the escalator, sucking her
shoe and foot into the mechanisms”. She claims this caused a severe injury to her foot,
including a gash, crushed large toe, and tendon/nerve damage which affects her ability
to walk. She alleges the Authority was negligent in its maintenance of the escalator.

Cain’s claim should be denied. An investigation into the incident revealed no dangerous
condition, nor did the Authority have notice of a dangerous condition. A police report
taken at the time of the incident revealed a witness stating that nothing appeared wrong

with the escalator and that the claimant walked with the assistance of a cane before the
incident.

Fiscal Impact:
Not applicable.
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

] Community [X Customer [] Employee [] Financial [] Operations
Strategy Strategy Strategy Strategy Strategy
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Page 2 of 2

Environmental Review:

A. CEQA: This Board action, as an administrative action, is not a project that would have
a significant effect on the environment as defined by the California Environmental
Quality Act ("CEQA"), as amended. 14 Cal. Code Regs. §15378. This Board action is
not a “project” subject to CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development” as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.

Prepared by:

SUZIE JOHNSON
PARALEGAL, GENERAL COUNSEL
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Attachment A

VS_an Diage Gounty Rogional Airport Authority
Dooumant No,_CAt——= 9

Filed \/35{9&“’

CLAIM FORM | R
(Notice Pursuant to California Tort Claims Act SDCRAA
Government Code Sections 910 et seq.)

JAN 23 20%

Claim Against: San Diego County Regional Airport Authority, 3225 NqrieoIROmMteServices
San Diego, CA 92101

Claimant’s Name: Jennifer Cain

Claimant’s Address: C/O: Law Offices of Donald A. Green, Donald A. Green, Esq.;
5963 La Place Court, Suite 304; Carlsbad, CA 92008, Tel: (760) 431-5290; FAX: (760)
268-9889

Claimant’s Telephone Number: Tel: (760) 431-5290, extension 102

Address where notices about claim are to be sent, if different from above: Law
Offices of Donald A. Green, Donald A. Green, Esq.; 5963 La Place Court, Suite 304;
Carlsbad, CA 92008

Date of incident/accident: December 16, 2013, approximately 10:45 p.m.

Date injuries, damages, or losses were discovered: December 16, 2013, and
continuing.

Location of incident or accident: San Diego Airport Escalator.

What did entity or employee do to cause this injury, damage, or loss: Claimant got
her shoe caught in the escalator, sucking her shoe and foot into the mechanisms. She
sustained a severe injury to her foot, including a gash, crushed large toe, and tendon/nerve
damage which affects her ability to walk. The large toe was bleeding profusely. Claimant
alleges the entity was negligent in its maintenance of the escalator, that said injuries
would not have occurred but for the negligence of the entity (res ipsa loquitur). Claimant
further contends liability of the entity under theories of premises liability, the escalator
was in a dangerously defective condition, and under a theory of strict liability.

What specific injuries, damages, or losses did claimant receive? Claimant was taken
by ambulance to Sharp Grossmont Hospital in La Mesa, CA. There they gave her a shot

of dilaudin, a tetanus shot, and antibiotics, but were unable to stitch the injury because of
its location. She has since seen another physician, Dr. Nadine Sidrick, who has prescribed
physical therapy and nerve blocks. Recovery is expected to be long and hard.

What amount of money damages is claimant seeking, or if amount is in excess of
$10,000, which is the appropriate Court of Jurisdiction? The proper jurisdiction is
the Superior Court of the State of California, unlimited civil case, for an amount
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Attachment A

exceeding $25,000. California Government Code section 910(f); California Code of
Civil Procedure sections 85, 86.

How was the amount calculated (please itemize): Subject to proof at time of trial.

Date signed: January 16,2014 LAW OFFICES OF DONALD A. GREEN, PC

Donald A. Green,
Attorney for Claimant,
JENNIFER CAIN
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RESOLUTION NO. 2014-0015

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY REJECTING THE CLAIM OF
JENNIFER CAIN

WHEREAS, on January 23, 2014, Jennifer Cain filed a claim with the San
Diego County Regional Airport Authority for damages she alleges were the result
of a fall on an escalator in Terminal One at San Diego International Airport on
December 16, 2013; and

WHEREAS, at its regular meeting on March 6, 2014, the Board
considered the claim filed by Jennifer Cain and the report submitted to the Board,
and found that the claim should be rejected.

NOW, THEREFORE, BE IT RESOLVED that the Board rejects the claim
of Jennifer Cain; and

BE IT FURTHER RESOLVED by the Board that it finds that this Board
action is not a “project” as defined by the California Environmental Quality Act
(“CEQA") (California Public Resources Code §21065); and is not a
“development” as defined by the California Coastal Act (California Public
Resources Code §30106).

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6th day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT:  Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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STAFF REPORT

Meeting Date: MARCH 6, 2014

Subject:

Quarterly Audit Activities Report — Fiscal Year 2014 Second Quarter, and
Audit Recommendations Issued by the Office of the Chief Auditor

Recommendation:
The Audit Committee recommends that the Board accept the report.
Background/Justification:

The Charter of the Office of the Chief Auditor (OCA), as approved by the Board,
established the roles, responsibilities, and working relationship of the Chief Auditor with
the Audit Committee and Authority management. The Charter directs the Office of the
Chief Auditor to provide periodic communications and presentations to the Audit
Committee with respect to management’s systems of control, audit findings,
management’s responses, and including any steps adopted to resolve a noted issue.

The attached Fiscal Year 2014 Second Quarter Report (Attachment A), hereby filed by
the Chief Auditor, summarizes the activities and accomplishments of his office from
October 1, 2013, through December 31, 2013.

During the second quarter, the Office of the Chief Auditor completed five (5) audits of
the Fiscal Year 2014 Audit Plan and issued three (3) recommendations. The
implementation status of audit recommendations issued by the Office of the Chief
Auditor is detailed in Appendix C of the activity report.

The OCA Second Quarter Report was presented to the Audit Committee during its
February 10, 2014, meeting.

Fiscal Impact:
None
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

] Community [] Customer [ ] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development” as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

MARK A. BURCHYETT
CHIEF AUDITOR
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ATTACHMENT A

SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY
OFFICE OF THE CHIEF AUDITOR

FY14 SECOND QUARTER REPORT
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January 30, 2014




SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

January 30, 2014 FY14 Second Quarter Report

Tom Smisek, Chair

Audit Committee

San Diego County Regional Airport Authority
P.O. Box 82776

San Diego, California 92138-2776

Dear Mr. Smisek:

As requested by the Audit Committee, we present our Fiscal Year 2014 Second Quarter Report.
The report details the audit and the administrative activities of the Office of the Chief Auditor
(OCA) during the second quarter of FY14, and includes the resolutions of past audit findings
and information regarding the future plans of the OCA.

The Second Quarter Report will be presented at the next Audit Committee meeting, scheduled
for February 10, 2014,

Respectfully submitted,

Mark A. Burchyett
Chief Auditor
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FY14 Second Quarter Report

Audit Results

During the second quarter, the OCA continued to work on audits contained within the FY14 audit
plan as authorized by the Audit Committee. In total, during the second quarter, the OCA
completed five (5) audits. For the month of December, we issued one (1) audit report, for which
an audit snapshot is located in Appendix A. The audit report included one recommendation,
bringing the total recommendations issued during the second quarter to three (3). The
completed audits are listed in Figure 1 below and the status of recommendations is presented on
Page 3.

Figure 1:  Audits Completed During the Second Quarter of Fiscal Year 2014

Bradford Alrp glstlcs 14007 10/18/2013 Expense Contract

Sky Chefs, Inc. dba LSG Sky Chefs 14022 10/29/2013 Revenue Contract
Landmark Aviation GSO-SAN, LLC 14021 11/15/2013 Revenue Contract
Abadjis Systems, Ltd. 14010 11/22/2013 Expense Contract
DAL Global Services, LLC 14019 12/4/2013 Revenue Contract

In addition to the completed audits, the Office of the Chief Auditor had 13 audits in progress as
of December 31, 2013, as shown in Figure 2 below:

Figure 2:  Audits In-Progress as of December 31, 2013

| Aircraft Rescue & Fire Fighln

Expense Contrac
Airport Lost and Found Internal Process
Bi-Annual Airline Landing Fees Revenue Contract
DTG Operations, Inc. Revenue Contract
Human Resources Services Performance Internal Process
Merriwether Williams Insurance Services Expense Contract
Nevada Lease and Rental, Inc. dba Payless Car Rental System Revenue Contract
Porter Novelli, Inc. Expense Contract
San Diego Unified Port District Billing Expense Contract
Simply Wheelz, LLC dba Advantage Rent-A-Car Revenue Contract
Social Media Control and Performance Internal Process
Timekeeping Payroll Internal Process
The Hertz Corporation Revenue Contract

Of the 13 in-progress audits above, three (3) draft audit reports had been issued to the affected
Departments for review and comment.

0060051
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FY14 Second Quarter Report

Recommendation Follow-Up

To ensure that audit issues are addressed in a timely manner, the OCA tracks the status of its
recommendations on an on-going basis. For the last month in the quarter, the OCA tracked the
implementation status of 15 recommendations that were issued during FY14, or were
outstanding as of June 30, 2013. As shown by Figure 3 below, seven (7) of the
recommendations have been completed or implemented and one (1) recommendation wasn’t
accepted by Management, while seven (7) remain outstanding.

See Appendix C for a complete listing of all outstanding recommendations and their status.

Figure 3:  Status of Recommendations as of December 31, 2013

In tracking recommendations the OCA uses the following designations:

e Completed: This designation is used for recommendations that the OCA has
determined to be adequately implemented or for recommendations where alternate
action was taken that adequatley addresses the risk identified.

¢ In Progress: These recommendations have been partially addresed or partial
corrective action has been taken. If adequate progress is not being made, it will be
noted as such.

e Open: This category of recommendations have not yet been addressed. Usually, this
desigantion is used when there has not been adequate time between report issuance
and recommendation follow-up.

o Not Accepted: This designation is used for recommendations that an auditee does not
accept and, therefore, will not implement. This category can represent a failing on the
part of the OCA, as all recommendations should be workable and acceptable to the
affected departments.

It appears that adequate progress is being made with the majority of recommendations, and the
OCA will continue its monthly updates of their status. Specifically, the non-completion of the “In
Progress” recommendations should not have a material adverse effect on the Authority.

D
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FY14 Second Quarter Report

Non-Audit Activities

Along with the audit activities detailed above, the OCA continues its involvement in several non-
audit projects and activities. Specifically, during the second quarter of FY14 the OCA was
involved in the following:

Audit Committee:

The Audit Committee met on November 18, 2013. At that meeting the external auditor's audit
reports were presented on the Authority’s financials for the Fiscal Year ended 2013.
Additionally, the Committee received an update on the Construction Audit activity and the
OCA'’s annual activity report, and presented the Audit Committee’s annual report. The next
meeting is scheduled for February 10, 2014.

Construction Audit Activity:

For the second quarter of Fiscal Year 2014, the OCA continued its Construction Audit activity
separate from its Annual Audit Plan. The R. W. Block Consulting, Inc. contract was extended
until May 2014 to provided additional advice and guidance as needed. Roy Block presented an
overview of all the consulting work completed under the contract to the Capital Improvement
Program Oversight Committee (CIPO) on January 21, 2014,

During the quarter, the OCA Construction Auditor continued reviewing the Turner-PCL-Flatiron
contract with the concentration of audit work on the compliance with the requirements of the
related FAA grants and the Other Transaction Agreement with the Department of Homeland
Security. Through attendance at the Capital Improvement Committee meetings and the
Northside Development Stakeholder meetings, the OCA Construction Auditor provides
assistance in ensuring compliance with Federal requirements through continuing auditing of
ongoing and planned projects.

The OCA Construction Auditor remains involved with issues identified by the Airport Design and
Construction team and Authority Management, giving assistance and attending meetings
specific to the aspects of the Authority’s construction activity. A formal update is presented to
the Audit Committee and the Capital Improvement Program Oversight Committee during
regularly scheduled meetings.

Ethics Compliance Program:

The OCA continues to man the Authority hotline system including e-mail and voicemail. See
Appendix B, Ethics Hotline Call Summary, for a listing of calls received during the quarter.

Staffing:

In December, the new Auditor focusing on airport concessions began working for the OCA. He
has already developed an initial audit program for the auditing of airport concessionaires and
will begin audit projects in January.
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FY14 Second Quarter Report

Performance Measures

The OCA establishes performance measures each year to provide a benchmark to gauge its
success. The five (5) performance measures for FY14, along with their current status, are
detailed below in Figure 4.

Figure 4:  Status of Performance Measures as of December 31, 2013

Percentage of the audit plan completed annually 100% 39%
Additional revenue/cost savings identified through audits n/a $489,096
Percentage of staff time spent on audit activities 80%' 86%
Percentage of audits completed within budgeted time 80% 78%
Implementation of Recommendations 90% 64%

Percentage of the audit plan completed annually: This measure provides information on
what has been accomplished regarding the planned audit projects for the year. To date the
OCA has completed 39% of the plan and an additional 32% of the audit plan is currently in-
progress. We also have established quarterly goals for the completion of our audit plan. For
the second quarter, we had a completion goal of 55% of the audit plan. We fell short of this goal
as the result of initiating two (2) time consuming audits ahead of schedule and prior to
completing some in-progress audits. Regardless, we should be able to meet our third quarter
goal of completing 76% of the plan by March 31, 2014.

Additional revenue/cost savings identified: While the value of an audit cannot be
adequately assessed by this performance measure, it does provide quantifiable values for
completed audits. During the first two quarters we identified a net total of $489,096 as shown in
the figure below and the Soft Savings estimate as of December 31, 2013, in Figure 6.

Figure 5: Additional Revenue and Cost Savings Identified through Audit Activity

13026 éiyrczr(a)f;t1Rae:gugy&2zi1r§ Fighting Expense Billings ~ $430,408

13033 San Diego Unified Port District Billings - FY 2012 $56,109

14021 Landmark Aviation GSO-SAN, LLC $2,579
Total $489,096

! This percentage is the percentage of time staff spends on audit projects, construction audit activities,
training, and the ethics program, vs. total staff time worked.

000,05
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Figure 6:

FY14 Second Quarter Report

Soft Savings Estimate as of December 31, 2013

AECOM
Expense
Review

Report #: 13030
Type: Annual

$231,270

Twenty-eight (28) staff continue to
work as consultants in FDD under
the three new on-call program
management and support service
providers. Of these, twelve (12)
consultants have been working at
the Authority for more than five
years, two of which have been
employed since the Authority split
from the San Diego Unified Port
District on January 1, 2003.
Assuming the 3 positions that have
been contracted out since 2003
could be transitioned to Authority
employees, at a savings of
$77,090° per year, the total annual
savings would be $231,270 (3 *
$77,090).

Management is evaluating this
observation, but there are no
plans or actions being taken to
date.

San Diego
Unified Port
District Billings
-FY12

Report #: 13033
Type: Annual

$37,000

We recommended that the
Authority contract with a local
mechanic to perform the service
and maintenance needed on the
Harbor Police Department (HPD)
Airport vehicles. The maintenance
and repair services provided by the
District's General Services
personnel at the rate of $137 per
hour appear to be excessive, and
should be discontinued in favor of
an external service provider.
Assuming 1,000 hours of
maintenance, and assuming that
services could be obtained at a
rate of $100 per hour, cost savings
would be $37,000 ([137-100] *
1,000).

The Aviation Security & Public
Safety Department will research
the cost/ benefit of contracting
with a local mechanic to perform
the maintenance needed on
HPD Airport vehicles to
determine potential cost
savings, as well as repair/
maintenance quality and
timeliness.

% In previous audits we noted that the cost savings of Authority employees versus various Consultants
was between $4,938 and $149,242 per position, resulting in an average savings per pasition of $77,090.

000855
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ASIG - Aircraft

FY14 Second Quarter Report

$2,620 | Aircraft Service International OCA considers the special
Service Group, inc. (ASIG) inquired with request audit completed, and
International the AvCom Department regarding ASIG has dropped its claim.
Group, Inc. possible errors in the calculations
(Special of license and fuel flowage fees
Request) during 2010, 2011, and 2012.
AvCom requested the OCA
Report #: 13036 conduct an audit to verify accuracy
Type: On-Time of fees paid during the 3-year
period. After preliminary audit work
and records requests from the
OCA to ASIG, ASIG did not pursue
the claim of overpayments made
and did not provide the financial
reports and supporting
documentation. Therefore, OCA
did not conduct any further work on
the special request audit.
Abadjis $564,676° | We noted that many of the The current Program
Systems Ltd. annually | employees working for Abadjis had | Management put in place in May
been working at the Authority for of 2011 uses 3 firms to provide
Report #: 14010 several years. We noted that staff support for the Authority’s
nothing in Authority Policy limits the | Capital Improvement Program
Type: Expense length of time contractors may (CIP). This approach enables
Contract work at the Authority, and that the Authority to mobilize or
contractors may work at the demobilize staff to meet the
Authority indefinitely, if contracts demands of the CIP program.
are renewed or extended, at rates FDD identified 7 positions that
higher than Authority staff. We are intended as long-term type
recommend that Management Authority positions slated to
consider amending Authority Policy | replace consultant positions.
to limit the amount of continuous These positions are: 1 Senior
time an individual contractor may Program Manager, 3 Project
work at the Authority. The limit Managers, 1 Cost Analyst, and 2
could be by time, contract, and/or Labor Compliance Specialists
project. The limit could provide an | (Technician | and II). FDD will
opportunity to evaluate whether the | continuously evaluate the
contractor's services are required staffing needs in support of the
on a temporary or permanent implementation of the CIP by
basis. evaluating the projects’
manpower, and by evaluating
the department staffing needs
six months prior to the expiration
date of contracts, to determine
whether the positions should be
retained by the Authority or be
augmented by the consultants.
fotal Soft $835,566
avings:

* Calculation: Average cost saving from 5 positions (417.66/hour) * 2080 hours * 65% utilization.

000066
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FY14 Second Quarter Report

Percentage of staff time spent on audit activities: This measure helps ensure that the OCA
spends an adequate amount of time on audit activities rather than administrative activities. To
date, the OCA is over its current goal of 80%.

Percentage of audits completed within budgeted time: This category monitors how efficient
audit staff is in performing their audits. Specifically, audit staff is held accountable to the
internally prepared audit budgets for each project. However, it recognizes that budgets may
need adjustment(s) as additional facts become known during an audit. For the fiscal year to
date, the OCA has completed 78% of its projects within the budgeted amount of time.

Implementation of Recommendations: This goal measures the value that the OCA is
providing to the Authority by measuring how audit recommendations have impacted the
Authority. For the fiscal year, 16 of 25 recommendations were implemented. Additionally, two
(2) recommendations have been deemed “Not Accepted by Management” during the fiscal year.
While the percentage of implemented recommendations appears under our goal, we are on
track to achieve the goal, because we aim to have 90% of our recommendations implemented
within the year.

OFFICE OF THE CHIEF AUDITOR 000057



FY14 Second Quarter Report

Going Forward

For completion during the third quarter of FY14, the OCA has targeted all of the audits currently
in progress, as well as two (2) additional audits. The completion of these audits will result in the
accomplishment of 76% of the FY14 audit plan. Figure 7 identifies the audits scheduled for
completion in the third quarter.

Figure 7:  Audits Scheduled for Completion in the Third Quarter of Fiscal Year 2014

Aircraft Rescue & Fire Fighting (ARFF)

Expense Contract

Airport Lost and Found

Internal Process

Bi-Annual Airline Landing Fees

Revenue Contract

DTG Operations, Inc.

Revenue Contract

Emergency Medical Technician-Paramedic Services

Expense Contract

Host International, Inc. (FSP 1)

Revenue Contract

Human Resources Services Performance

Internal Process

Merriwether Williams Insurance Services

Expense Contract

Nevada Lease and Rental, Inc. dba Payless Car Rental System

Revenue Contract

Porter Novelli, Inc.

Expense Contract

San Diego Unified Port District Billing

Expense Contract

Simply Wheelz, LLC dba Advantage Rent-A-Car

Revenue Contract

Social Media Control and Performance

Internal Process

Timekeeping Payroll

Internal Process

The Hertz Corporation

Revenue Contract

000058
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APPENDIX A: Audit Snapshots FY14 Second Quarter Report

DAL Global Services, LLC
Report Number 14019, December 2013

Background

The San Diego County Regional Airport Authority (Authority) entered into a Non-Exclusive
License Agreement to Conduct Commercial Aviation Ground Handling & Airline Support
Services (License) at San Diego International Airport (SDIA) with DAL Global Services, LLC
(DGS) that has a five (5) year term from January 1, 2013, through December 31, 2017. The
License allows DGS to provide various services and products to tenants at SDIA. In exchange
for offering services at SDIA, the License requires DGS to pay a license fee to the Authority that
is the greater of a monthly minimum of $250 or eight (8) percent of gross income from all of
DGS's operations within or from SDIA. During the audit period from July 1, 2007, through
September 30, 2013, DGS paid $1,171,248 in license and late fees. The Aviation and
Commercial Business Department (AvCom) manages all Licenses for the Authority.

The objective of the audit was to ensure that DGS was properly reporting, calculating, and
remitting the correct license fees to the Authority as required by the License and to ensure that
DGS was operating in full compliance with the terms of the License.

Finding #1: Security Deposit Amount is Not Sufficient

DGS’s current security deposit amount is $40,000 in the form of an irrevocable standby letter of
credit (LOC). Section 7 of the Ground Handling License states:

“A security deposit in the sum of $1,000 or an amount equal to three (3) months
license fees, whichever is greater, shall be provided to the Authority by Licensee
concurrently with Licensee’s execution of this License.”

DGS’s monthly sales have been steadily increasing during calendar years 2012 and 2013. As a
result, DGS's twelve (12) month average license fees paid to the Authority from October 2012,
through September 2013 is $65,700. Therefore, the current security deposit amount of $40,000
is $25,700 short of the current LOC amount.

Recommendation #1: The Aviation and Commercial Business Department (AvCom)
should request that DGS increase the Letter of Credit amount by at least $25,700 to a total of
$65,700 to comply with Section 7 of the Ground Handling License.

Recommendation Status: Completed

OFFICE OF THE CHEF AUDITOR 000053
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APPENDIX B: Ethics Hotline Call Summary

Ethics Hotline Call Summary
October - December, 2013

FY14 Second Quarter Report

Code of Ethics Concerns
Potential Misuse of Public Funds
New Construction 17 6 0 n/a 11
Advertising 9 4 0 n/a 5
Terminal 2 Gala 3 3 0 n/a 0
Potential Misuse of Resources
Timekeeping 1 1 1 Yes (1) 0
Employee Holiday Party - Funds 12 12 0 n/a 0
Non Ethics Related Concerns
Aircraft Noise 9 7 0 n/a 2
ATO Practices and Behavior 8 0 n/a 3
TSA Practices and Behavior 4 2 0 n/a 2
Workplace Concerns
United Way 29 21 0 n/a 8
Workplace Practices/Behavior 7 6 0 n/a 1
Workplace Equitability 5 0 n/a 1
Volunteer Opportunity Emails 6 0 n/a 0

(1) Issue still under investigation.

OFFICE OF THE CHIEF AUDITOR



APPENDIX C: Status of OCA Recormmendations as of December 31, 2013

GROUND
TRANSPORTATION
DEPARTMENT

Audit Report #11032 |

dated February 4, 2011,
Taxicab Cost Recovery
Program

Impact:
Probability: 10

To ensure the accurate recording of ali

ground transportation activities at SDIA, the
Ground Transportation Department should
upgrade or replace the Automated Vehicle
Identification (AVI) system. Once the AVI
system is updated or replaced, the trip fee
payment process should be automated.
The AVI system data would be uploaded
daily to a website accessible to the taxicab
operators to allow them to track and
download the trip data per taxicab.

Monthly, the Ground Transportation
Department would lump sum bill the activity
to the taxicab companies. This would
eliminate an unnecessary risk of
misappropriation of Authority assets and the
reliance on LP| employees to properly
record and account for the collections.

The AVIsystm has been

designed. it should be
installed in either Q4 2014
or in Q1 2015 and
operational in the following
quarter.

FY14 Second Quarter Report

In Progress

Fighting Expense Billings -
FY2011 and FY2012

overhead costs and determine the most
appropriate method to receive the $430,408
owed to the Authority.

completion of the FY 13
ARFF audit currently being
conducted by the OCA.

AIRSIDE Audit Report #13026 18 |lmpact: 9 We recommend that Airside Ops require the [Airside Operations will Completed N/A
OPERATIONS dated July 1, 2013, Probability: 9 |City of San Diego to provide the supporting |request that the City
DEPARTMENT Aircraft Rescue & Fire documentation annually with the Cost provide the CAP along
Fighting Expense Billings - Allocation Plan (CAP). Airside Ops can then [with the annual cost
FY2011 and FY2012 analyze the costs to ensure those included |allocation plan.
in the CAP meet the standards of the FAA
Policy in a more timely manner.
AIRSIDE Audit Report #13026 18 |Ilmpact: 10 We recommend that Airside Ops notify the |The credit has been In Progress Feb-14
OPERATIONS dated July 1, 2013, Probability: 8 |City of San Diego concerning the Fiscal invoiced to the City and
DEPARTMENT Aircraft Rescue & Fire Years 2011 and 2012 over-billings for will be applied upon

E: Risk Score is based upon the combined scores of Impact and Probability. Both Impact and Probability are ranked on a scale of 1-10, with maximum possible scores (highest risk) of
and a maximum possible combined score of 20. 1
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APPENDIX C: Status of OCA Recommendations as of December 31, 2013

AIRSIDE

Audit Report #11024

17

Ipact: 10

We recmmend that te Airside Operations

The crit has been

FY14 Second Quarter Report

In Progress Feb-14
OPERATIONS dated December 5, 2012, Probability: 7 |Department (OPS) notify the City invoiced to the City and
DEPARTMENT Aircraft Rescue & Fire concerning the Fiscal Year 2010 over-billing |will be applied upon
Fighting Expense Billings - for ARFF services and determine the most |completion of the FY 13
FY 2010 appropriate method for the Authority to ARFF audit currently being
receive the additional $222,823 owed to the |conducted by the OCA.
Authority.
AIRSIDE Audit Report #11024 16 |Impact: 9 We recommend that the Airside Operations |The credit has been In Progress Feb-14
OPERATIONS dated December 5, 2012, Probability: 7 [Department (OPS) notify the City invoiced to the City and
DEPARTMENT Aircraft Rescue & Fire concerning the Fiscal Year 2010 over-billing |will be applied upon
Fighting Expense Billings - for overhead costs and determine the most |completion of the FY 13
FY 2010 appropriate method for the Authority to ARFF audit currently being
receive the $160,139 owed to the Authority. [conducted by the OCA.
AIRSIDE Audit Report #13026 16 |Impact: 8 Airside Ops should obtain a detailed The City provided this Completed N/A
OPERATIONS dated July 1, 2013, Probability: 8 |explanation of the calculation of the benefit |information to the
DEPARTMENT Aircraft Rescue & Fire rate for each level of ARFF personnel used |Authority on October 25,
Fighting Expense Billings - for billing purposes each year. Due to the  |2013, and the Authority
FY2011 and FY2012 variances noted in the FY 2011 and FY Office of the Chief Auditor
2012 audit, we recommend this rate should |(OCA) is reviewing the
be compared to the actual cost of the ARFF |calculations. Once agreed
personnel for at least one invoice every six [to by the OCA and the
months to determine the reasonableness of |City, this rate will be used
the rate for the hours billed compared to the |in future ARFF invoices.
actual cost of the benefits. At least once every six
months, this rate will be
compared to the actual
costs to determine
reasonableness of the rate
for hours billed compared
to the actual cost of
benefits.
O
o
O
(BOTE: Risk Score is based upon the combined scores of Impact and Probability. Both Impact and Probability are ranked on a scale of 1-10, with maximum possible scores (highest risk) of
QM, and a maximum possible combined score of 20. 2
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APPENDIX C: Status of OCA Recommendations as of December 31, 2013 FY14 Second Quarter Report

AVIATION Audit Report #13033 Impact: 8 We recommend that the Aviation Security & | The Authority paid the Port| Completed
SECURITY & dated August 26, 2013, Probability: 8 |Public Safety Department notify District staff|{District for the underbilling
PUBLIC SAFETY San Diego Unified Port concerning the Fiscal Year 2012 under- in December 2013.
District Billings - Fiscal billing for Harbor Police Department
Year 2012 services and determine the most
appropriate method for the Authority to remit
the additional $747,237 owed to the District.
GROUND Audit Report #12001 15 {impact: 8 Policies and procedures should be The policies and In Progress June 2014
TRANSPORTATION |dated April 25, 2012, Probability: 7 |developed and instituted by Ground procedures are in
DEPARTMENT Public Parking Transportation, the Planning and development. Currently,
Operations division, and the Finance they are in a draft form.
Division regarding all areas of public
parking management.
o
o
-
(-
@E: Risk Score is based upon the combined scores of Impact and Probability. Both Impact and Probability are ranked on a scale of 1-10, with maximum possible scores (highest risk) of

10, and a maximum possible combined score of 20. 3



APPENDIX C: Status of OCA Recommendations as of December 31, 2013

AIRSIDE

Audit Report #13026

Ict: 7

We recommend that Airside Ops require the

FY14 Second Quarter Report

ARFF staffing is Completed
OPERATIONS dated July 1, 2013, Probability: 7 |City of San Diego to maintain an accurate (documented on a daily
DEPARTMENT Aircraft Rescue & Fire TeleStaff Report for the ARFF station on a |basis. The documentation
Fighting Expense Billings - daily basis. This report should be submitted |is reviewed on a monthly
FY2011 and FY2012 monthly with the ARFF services invoice as |basis for each ARFF
supporting documentation of the actual invoice period. The hourly
staffing for which the City is billing. wages, overtime and labor
load for each staff position
is also provided by the
City on an annual basis.
Airside Operations uses
this documentation to
verify the monthly ARFF
labor reimbursements.
Airside Operations does
not have access to, or any
authority over the City
TeleStaff system and, as
such, cannot establish
management
requirements for this City
system and associated
records.
AVIATION & Audit Report #13025 13 |(impact: 6 The Aviation and Commercial Business GAT remitted payment for Completed N/A
COMMERCIAL dated April 23, 2013, Probability: 7 |Department should initiate a request to the full amount of the audit
BUSINESS GAT Airline Ground Accounting to invoice GAT for $42,737 for  |finding.
DEPARTMENT Support Services, Inc. underpayment of license fees due to
underreporting of revenue from July 2007
through April 2008.

E: Risk Score is based upon the combined scores of Impact and Probability. Both impact and Probability are ranked on a scale of 1-10, with maximum possible scores (highest risk) of
and a maximum possible combined score of 20. 4
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APPENDIX C: Status of OCA Recommendations as of December 31, 2013

FACILITIES

Audit Report #14010

13

lmpct: 7

FY14 Second Quarter Report

We recommend that Management consider - - -
DEVELOPMENT dated November 22, Probability: 6 |amending Authority Policy to limit the
DEPARTMENT 2013, Abadjis Systems, amount of continuous time an individual
Ltd. contractor may work at the Authority. The
limit could be by time, contract, and/or
project. The limit could provide an
opportunity to evaluate whether the
contractor's services are required on a
temporary or permanent basis.
AVIATION & Audit Report #13025 12 }impact: 5 The Aviation and Commercial Business GAT remitted payment for Completed N/A
COMMERCIAL dated April 23, 2013, Probability: 7 |Department should initiate a request to the full amount of the audit
BUSINESS GAT Airline Ground Accounting to invoice GAT for $9,164 for finding.
DEPARTMENT Support Services, Inc. underpayment of license fees due to
revenue adjustments identified by GAT for
the length of the audit period.
AIRSIDE Audit Report #13026 11 |Impact: 6 We recommend that the Operations The Operations Division | Not accepted by N/A
OPERATIONS dated July 1, 2013, Probability: 5 |Division consider adding a Senior Contract |stated that current staff auditee
DEPARTMENT Aircraft Rescue & Fire Administrator/Analyst position specifically |could handle the
Fighting Expense Billings - dedicated to management of the local management of local
FY2011 and FY2012 government contracts. government contracts.
AVIATION AND Audit Report #14019 11 |lmpact: 6 AvCom should request that DAL Global The DAL Letter of Credit Completed N/A
COMMERCIAL dated December 4, 2013, Probability: 5 |Services increase the Letter of Credit was increased to $65,700
BUSINESS DAL Global Services, LLC amount by at least $25,700 to a total of on 12/30/13.
DEPARTMENT $65,700 to comply with Section 7 of the
License.
AVIATION AND Audit Report #14021 10 |Impact: § The Aviation and Commercial Business Landmark was invoiced In Progress Unknown
COMMERCIAL dated November 15, Probability: 5 |Department (AvCom) should request that  |for the underpayment but
BUSINESS 2013, Accounting send an invoice to landmark in |has yet to remitt payment.
DEPARTMENT Landmark Aviation GSO- the Amount of $2,579 for underpayment of
SAN, LLC landing fees due for the period from May
2012 through June 2013.
o
O
O
()

WPJE: Risk Score is based upon the combined scores of Impact and Probability. Both Impact and Probability are ranked on a scale of 1-10, with maximum possible scores (highest risk) of
Tgwrand a maximum possible combined score of 20. S



4 SAN DIEGO COUNTY Item No.
§ REGIONAL AIRPORT AUTHORITY 9

%% STAFF REPORT

Meeting Date: MARCH 6, 2014

Subject:
Revision to the Fiscal Year 2014 Audit Plan of the Office of the Chief Auditor

Recommendation:
The Audit Committee recommends that the Board accept the information.
Background/Justification:

The Office of the Chief Auditor’s (OCA) Annual Audit Plan for Fiscal Year 2014 was
approved by the Audit Committee during its May 13, 2013, meeting.

Pursuant to Section 4 and Section 5 of the Charter of the Office of the Chief Auditor,
amendments for unplanned and special request audits may be performed after review
and consultation with the Audit Committee.

The Fiscal Year 2014 Audit Plan requires a revision due to circumstances identifying the
addition, or the deletion, of the following list of projects or vendors, per requests made
by the Information Technology Department and the AvCOM Department to postpone the
audit of Cloud Management and Performance and SSP America (see Attachment A):

Delete: Cloud Management and Performance

Add: Request for Proposal Threshold Compliance
Delete: SSP America, Inc.

Add: High Flying Foods

The revised Fiscal Year 2014 Audit Plan was presented to the Audit Committee during its
February 10, 2014, meeting.

Fiscal Impact:

None

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[C] Community [] Customer [ ] Employee [X Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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ITEM NO. 9

Page 2 of 2

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA"), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

MARK A. BURCHYETT
CHIEF AUDITOR
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ATTACHMENT A
San Diego County Regional Airport Authority

OFFICE OF THE CHIEF AUDITOR
Fiscal Year 2014 Audit Plan

REVISED 2/10/14

BUSINESS PROCESS AUDITS

Debt Service Management
Cloud-Managementand-Perdormance
Request for Proposal Threshold Compliance
Human Resources Services Performance
Airport Lost and Found

Timekeeping Payroll

Social Media Control and Performance

EXPENSE CONTRACT AUDITS

Bradford Airport Logistics

Leigh Fisher & Associates

SOLPAC Construction, Inc., dba Soltek Pacific Construction Company
Abadjis Systems, Ltd.

Ace Parking Management, Inc.

Kimiey-Horn and Associates, Inc.

Porter Novelli, Inc.

AMEC Environmental and Infrastructure, Inc.

REVENUE CONTRACT AUDITS

Budget Rent A Car Systems

DTG Operations, inc. dba Thrifty & Dollar
Nevada Lease and Rental, Inc. dba Payless Car Rental System
Simply Wheelz, LLC dba Advantage Rent-A-Car
DAL Global Services, LLC

Elite Line Services, Inc.

Landmark Aviation GSO-SAN, LLC

Sky Chef, Inc. dba LSG Sky Chefs

Host International, Inc.

High Flying Foods

Smarte Carte, Inc.

ANNUAL ONGOING AUDITS AND SUPPORT

Aircraft Rescue & Fire Fighting (ARFF)

Board Member Expenditures

CONRAC Fund Review

Procurement Card Program

Agreements with Expenditure Limits Not to Exceed $100,000
Bi-Annual Airline Landing Fees

Emergency Medical Technician-Paramedic Services

San Diego Unified Port District Billing

Special Request Audits

Aircraft Service International Group (ASIG)
QUALITY ASSESSMENT REVIEW

ETHICS PROGRAM ACTIVITY
CONSTRUCTION AUDIT AND MONITORING ACTIVITY
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10

Meetina Date: MARCH 6, 2014

Subject:

Award a Contract to Hazard Construction Company to Relocate Cell Phone Lot
Project at San Diego International Airport

Recommendation:

Adopt Resolution No. 2014-0016, awarding a contract to Hazard Construction Company,
in the amount of $584,122, for Project No. 104174, Relocate Cell Phone Lot at San
Diego International Airport.

Background/Justification:

This project is a San Diego County Regional Airport Authority (“Authority”) Board
(“Board™) approved project in the FY 2014 Capital Improvement Program (“CIP”).

This project provides for the construction of 97 parking spaces within the relocated Cell
Phone Lot on a portion of the former Teledyne Ryan leasehold. The current Cell Phone
Lot adjacent to Parking Lot 8 will be converted to pay parking. In addition, 43 additional
parking spaces will be constructed contiguous with the relocated Cell Phone Lot to take
advantage of single construction. These additional parking spaces will be added to
Parking Lot 6, which provides parking for employees.

The scope of work for this project includes demolition, excavation, backfill and
compaction, grading, paving, striping, marking, signing, lighting, and incidental related
improvements. In addition, the work includes relocating equipment such as the Flight
Information Display System and a vending machine from the existing cell phone lot.
(Attachment A)

This contract was advertised on January 8, 2014, and sealed bids were opened on
February 7, 2014. The following bids were received: (see Attachment B)
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Fiscal Impact:

Adequate funds for the contract with Hazard Construction Company are included within
the FY2014-FY2018 Capital Program Budget in the Project No. 104174, Relocate Cell
Phone Lot. Sources of funding for this project includes Airport Cash.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

] Community [X] Customer [ ] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (CEQA), as
amended, 14 Cal. Code Regs. § 15378. An Initial Study was prepared by the
Authority and a Notice of Exemption was filed with the County of San Diego Clerk
in October 2011. The proposed reconfiguration of the SAN Park Harbor Drive
parking facility, including the relocation of the existing cell phone lot, is a class of
project that is a categorical exemption according to Pub. Res. Code § 15301 -
Existing Facilities and 15302 — Replacement or Reconstruction: Class 2 consists
of replacement or reconstruction of existing structures and facilities where the
new structure will be located on the same site and will have substantially the
same purpose and capacity as the structure replaced.

B. A coastal development permit (#6-12-014) including the proposed relocation of
the existing cell phone lot was approved by the California Coastal Commission on
June 14, 2012.

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

This contract does not utilize federal funds and provides opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.14 was
applied. Policy 5.14 establishes separate goals for the participation of: (1) small
businesses; (2) local businesses; and, (3) service disabled veteran owned small
businesses (SDVOSB). The local business participation goal can only be applied when
the overall local business participation of all Authority contracts at the time of
solicitation is less than 60%. The maximum preference applied under Policy 5.14 is
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seven percent (7%): three percent (3%) for small business participation; two percent
(2%) for local business participation; and, two percent (2%) for SDVOSB

participation. When bid price is the primary selection criteria, the maximum amount of
the preference cannot exceed $100,000. The preference is only applied in measuring
the bid. The final contract award is based on the amount of the original bid. When bid
price is not the primary selection criteria, the preference is only applied to determine
which proposers are interviewed for final consideration. Per Policy 5.14, the preference
is not applied in the final selection.

Per Policy 5.14, Hazard Construction Company received the maximum 3% small
business preference and 2% for service disabled veteran owned small business for a
total 5% preference.

Prepared by:

IRAJ GHAEMI
DIRECTOR, FAC™ "TIES DEVELOPMENT
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BID TABULATION
CIP 104174 Relocate Cell Phone Lot

BIDS OPENED' February 7, 2014 @ 3:00 PM
ENGINEERS ESTIMATE. §724.836.38

ATTACHMENT 8
CIP 104174 RELOCATE CELL PHONE LOT
Bud Tabuimtion Form

1 2 3 < B
lconTRACTOR ENGINEER'S ESTIMATE Hazard Construction Whitlock Contracting Granite Construction Fordyce Construction, Inc. Dick Miller, Inc
aooRess 6465 Macmdustry Place 346 Front Strest 440's Malrose Dr. Ste 200 9932 Prospect Avenue #138 930 Bosrdwalk_ Sutte H
San Digo. CA 92121 E( Cayon. CA 92020 Vista, CA 92081 Santes. CA 92071 San Marcos. CA 92078
Travelers Casustty and Sursty Company of
IGUARANTEE OF GOOD FAITH. 4. The Hanover Insurance Company Federal Insurance Company The Ohia Casualty Insurance Company The Oho Casustty Insuranca Company
810 SCHEDULE A ]
Extimated Unit Costin Unit Costin UnitCost In Unit Costin Unit Cortin Unit Cost In
Htem Thie untnems | RO Tigeres Total in Figures b ot In Figures P Totat In Figures ores Tota! In Figures pe Total In Figures e
T Daty Overnoad Dy 74 s 14279 % 3 145000 § 107300 00| |3 100001 § 7,400 00 3 0000 § 66,600 800 00
2 [Atovwarcs For Unforaseen Misoskansous Alowance | Allowance [|$ 2500000 8 s 2500000] S 2500000f [ 2500000 8 25,000.00, s 2500000]8 25,000 ¢ 25,000.00
3 [Alowance For ewatenng Fees Riovance | Alowance 506 00 000,00 030 00) 000 00 000,00 000 00 5.000( 1000 00
“ Mobization T 17.03078 71,500.00 71,500 00| 71,000 00 11,000.00} 46,000 00 46.000.00 40,000.00
5 E 7 12,7308 500,00 500,00 15.000 00 75,000 00} 500 00 1.500.00] 000 00
3 [Traffoc Control v 502 00 ,000.00 000 00] 36,075 00 18,075.00} 700 00 1,700 00 000 00
7 Uiy Verfcation 1 50200 ,000.00 000 00) 85750 857,50 4.100 00 4,300 00} 12,000 00
° DM'““’:""“‘m vatering Permits. and Fio s 1 s 1007937 [ $ s 150000 § 150000| { s 1491250 | 14,912.50 s 1450000 | $ 14,500.00f | 5 6,000.00
5 Saweit Existing AC Pavement i3 455 3 262] % s 100] 8 as500] {3 153 83725 s 300[ 8 13500] |3 2.00
) Sewear Existing PCC Pavement F 2 s 306] s s 500 s 6000| |3 2318( 8 276.28] s 500|% 6000] [ 23,00
T Remove and Dispose Exsfing AC Pavement o 10 s S377] 8 Sa7 70l [ 8000 3 800 00| {3 8608 | % 860,60 s 6000 § ©00.00{ | 3 370.00
2 [Remova and Diepose Exming PCC Pavemem SF 14 s 8651 | 3 121134 [ 8 3000 | $ 42000| { s nr2fs 444.08] s 1300] s 182.00( | $ 10.00
N :u'“:"‘ d Orspose Exisling PCC Curb and LF 130 s sa2| s 70460f{ s 1000 $ 130000 { S E ) arssof | s s 00| 78000| | § 2300
i [Remove and Diposa Existing Cham Link
Farce ane Foom LF 182 s 3358 sa270} s 1000 § 1620000 | 8 ao|s 79866] | 3 600 | s s7200[ {5 2000} § 3:24000| | 8 40| s 7.452.00
N [Ror .y and Drepose Exislig Bokard and 2 1 s 39034 8 429374} 8 12500 | $ 1.375.00) {3 6325 3 aes7s|f s 17000 | 8 187000| {3 20000 § 2.20000( | s 70000 | $ 7,700.00
i v iy C1eoese Exrtng Pre-CostPCC €A 20 s 6| s snzf|s “wom| s soooof § s asas s sss00f | 25003 soa00f |s s00s 12000/ | s 1100} s 22000
7 Is—.mg. Exwting Clearwater BMP and Remove
o e Entems Drop et e ' s 64719 | sar19f|s 50000 | 8 soaoof |'s 153445 | § 15345 [ § 50000 | $ so0o0 | 100000 | 3 1.00000] | s 150000 | $ 4,500 00|
* Tove and Orspose Existing Abendonad EA 1 s 21674 8 21674 | s 13000 | $ s 15750 $ 15750| [ $ 25000 | $ 25000( s 20000 8 20000l | 5 280000 | § 2,800.00]
® mm‘c'h'"":no"""" Existing Low Flow Storm EA 1 3 w0715 | $ 107 5f[ s 1,00000 | § s 88791 $ ea791||s 25000 | 25000] (s 200000 | § 2.000 350000 | § 3.500 00|
0 [Elecincal Demohton s 32600 326 00) 1,100 60 726000 1260 00| [ 2,000 00 2.000 00 1,560 60 7,500 22000 220.00]
2 [Adjue! 1o Grada Manhole EA 91181 82362 430 00 63250 7.26500] [§ 550 00 1,100.00) 7000 140 55400 1,108 00|
7 Adiyost o Grads Pulbox EA 288 02 92812 5000 6300 37800] [ s 100 06 600 00, 7000 420 8500 510,00
7 Adyret 1o Grade Veuk EA 48318 483 18 430 00 500 00 660 00 400 60 400 7,360 00 300 00
4 Retocate Information Kiosk and Enclosure s 7 35088 350 88 2,000 00 1,04995 7,700 00 700 00 700 6,000,060 ,000 00
3 Relocate Vanding Machine Enclosurs s 5 03325 03325 2,000 00 35167 7,400 00 700 00 700 6,000 00 000 00
3 Relocate Pod-O-Lete s T 07123 02123 50000 35167 30000 20000 700 7,000 00 800 00
7 Conductor 800V CU. THIm-2/THAN2 Ls 1 s ez s s 1250000 8 s 13367508 s 1200000[ | 500000 | 3 9,000 1250000 § 12.500 00
E) Grounding s T 3 6630513 3 730600 | § s 147000 3 3 250000 [§ 190000 § 7.960 760000] 3 2,600 00|
F Handholes EA F s 26509 [ 3 s 30000 § s 32550 8 s 3.75000] [§ 350001 $ 8,750 76600 § '4.000 00
30 (Conduft (Excavaton. Bedding Matenal. Condull
e Ls 1 s s s 2500000 s 2908500 8 s 2500000 [s  3600000] 8 35,000 2600000 § 26,000 00
3 s T 467 ba 300 00 26250 725 00 2000 00 1000 00
3 Recspiacle s v 205 300 00 34125 400 00 100000 000 00
] Cwcur Breaker EA v 2860 2,860 39| 7,400 00 47000 ] 3 600 00 500 00 500 09|
) xienor Lightng s B 37,356 7,356.52 7.000 00 78500 21,000 00 22,000 00 22,000 00
3 Pathway for Communications System s 0 13,081 4¢ 308146 000 00 60000 19,000 00 16,00000 16,000 00|
E Card Roadar €A 2 965 0 753004 000 00 24600 000,00 500.00 15,000 00)
37 Video Surveitance s T 13345 5. 334953 000 00 28725 10,500.00 30,000 00 30,000 00)
E) Tomporary Control is D 23,441 03 3,441 03 000 00 26200 10,000.00 11,100.00 11,100.00)
3% Uncisssaiiod Excavation o 1073 741 795093 00 1929 1300 1200 12,876.00)
£ Placs [ 125 2524 15500 00 a5 8000 2100 625 00)
W Surpius Materisl Export Ton 7847 25 076 63 00 % 1 16 06 29,552.00
42 12-Inch Sod Coment SF 51,500 o5 54,075 00| 80 90 0.84 90 46,350.00)
[ New infiration Trench i ) 6535 2,438 40| 15000 3283 200 75.00 800.00
a [Asphal Treated Permeable Base o @ 412 1.85304 22500 21000 310 265 00 11,130 00,
- ot Mox Asphat Concrete Pavament ToN 1280 10026 128,332 80 70,00 2085 95 9000 115,200.00
% Hot Mox Asphat Conorete Trench Rapar Ton B 28154 1,407.70 25000 26250 ; 300.00 24000 1,200.00
i Porous Asphaft Concrete Pavement Cap Ton 3 17347 537757 22500 15435 2,784 25000 370 00 39000 72,090.00)
@
Coldmit Exrsting Aspha¥ Pavement (24nch) sF 550 s sisls 304a40|]s 5003 s 2318 136290| | 8 150 | § s 270 8 s 5003 2.950 00
@ Reaowood Header F 05 s 404y 1636 20 | 3 560] % 3 Sar|s 71810 500] s 3 7000] % s 10003 4,050 00,
Ed S5-1h Emulsion sF 55200 | [s 019]s 10,488 00| 3 020]% 3 006§ 33120 015]s s 006] 3 s 00a[ s 2.208.00
&l [6-inch PCC Curb and Gutier Type G iF a7 s 5918 120273 [ 3 4200] % 3 3150] % 14805 450008 s 3800 3 s 2500 3 3.175.00)
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RESOLUTION NO. 2014-0016

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AWARDING A CONTRACT TO
HAZARD CONSTRUCTION COMPANY, IN THE
AMOUNT OF $584,122, FOR PROJECT NO.
104174, RELOCATE CELL PHONE LOT AT SAN
DIEGO INTERNATIONAL AIRPORT

WHEREAS, this project is a San Diego County Regional Airport Authority
(“Authority”) Board (“Board”) approved project in the FY2014 Capital
Improvement Program (“CIP”"); and

WHEREAS, this project provides for the construction of 97 parking spaces
within the relocated Cell Phone Lot on a portion of the former Teledyne Ryan
leasehold. The current Cell Phone Lot adjacent to Parking Lot 8 will be
converted to pay parking. In addition, 43 additional parking spaces will be
constructed contiguous with the relocated Cell Phone Lot to take advantage of
single construction. These additional parking spaces will be added to Parking
Lot 6; and

WHEREAS, the scope of work for this project includes demolition,
excavation, backfill and compaction, grading, paving, striping, marking, signing,
lighting, and incidental related improvements. In addition, the work includes
relocating equipment from the existing cell phone lot; and

WHEREAS, this contract was advertised on January 8, 2014, and

WHEREAS, on February 7, 2014, the Authority opened sealed bids
received in response to the Bid Solicitation Package; and

WHEREAS, the requirements of Authority Policy 5.14 (“Policy 5.14"),
small business, local business and service disabled veteran owned small
business goal and preference program, were applied to this bid solicitation; and

WHEREAS, the apparent low bidder, Hazard Construction Company,
submitted a bid in the amount of $584,122; and

WHEREAS, Hazard Construction Company met the 3% Service Disabled
Veteran Owned Small Business and meet the requirements of the Small
Business goal of 38% that was established for this Contract; and
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WHEREAS, the low bidder, Hazard Construction Company, submitted a
bid of $584,122 and the Authority's staff has duly considered the bid and
determined Hazard Construction Company is responsible and that its bid is
responsive in all material respects; and

WHEREAS, the Board believes that it is in the best interest of the
Authority and the public that it serves for the Board to award Hazard Construction
Company the contract for Project No. 104174, Relocate Cell Phone Lot upon the
terms and conditions set forth on the Bid Solicitation Package.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby awards a
contract to Hazard Construction Company in the amount of $584,122 for Project
No. 104174, Relocate Cell Phone Lot at San Diego International Airport; and

BE IT FURTHER RESOLVED that the Authority’s President/CEQ or
designee hereby is authorized to execute and deliver such contract to Hazard
Construction Company; and

BE IT FURTHER RESOLVED that the San Diego County Regional Airport
Authority and its officers, employees, and agents are hereby authorized,
empowered, and directed to do and perform such acts as may be necessary or
appropriate in order to effectuate fully the foregoing resolution; and

BE IT FURTHER RESOLVED that the Board finds that this Board action is
not a “project” that would have a significant effect on the environment as defined
by the California Environmental Quality Act (CEQA), as amended, 14 Cal. Code
Regs. § 15378; and is a class of project that is a categorical exemption according
to Pub. Res. Code § 15301 — Existing Facilities and 15302 — Replacement or
Reconstruction; and a coastal development permit (#6-12-014) was approved by
the California Coastal Commission on June 14, 2012.
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6™ day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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“## STAFF REPORT 11

Meeting Date: MARCH 6, 2014

Subject:

Award a Contract to G&G Specialty Contractors, Inc., for Quieter Home
Program Phase 7, Group 8 (34 Non-Historic Units on 1 Residential Property
Located West of the Airport)

Recommendation:

Adopt Resolution No. 2014-0017, awarding a contract to G&G Specialty Contractors, Inc.,
in the amount of $693,900, for Phase 7, Group 8, Project No. 380708, of the San Diego
County Regional Airport Authority’s (“Authority’s”) Quieter Home Program.

Background/Justification:

The Quieter Home Program ("Program") provides sound attenuation treatment to
residences within the highest noise-impacted neighborhoods surrounding San Diego
International Airport ("SDIA"). The Phase 7, Group 8, project includes installation of
new acoustical windows, doors, insulation, and ventilation improvements to reduce
aircraft-related noise levels inside the homes. This project will provide sound
attenuation to 34 non-historic units on 1 residential property located west of the airport
(refer to Attachment A).

To date, the Program has completed 2,676 residences, of which 689 are historic and
1,987 are non-historic; 1731 residences are located west of SDIA and 945 are located
east of SDIA.

Project No. 380708 was advertised on December 20, 2013, and bids were opened on
January 21, 2014. The following bid was received (refer to Attachment B):

Company Total Bid
G&G Specialty Contractors, Inc. $693,900

The Engineer’s estimate is $673,665.
The low bid of $693,900, is considered responsive, and G&G Specialty Contractors, Inc.

is considered responsible. Award to G&G Specialty Contractors, Inc. is, therefore,
recommended in the amount of $693,900.
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Fiscal Impact:

Adequate funds for FY2014 expenditures, under the G&G Specialty Contractors, Inc.
contract, are included within the adopted FY2014 operating budget in the Authority’s
Quieter Home Program. Sources of funding include federal Airport Improvement
Program grants and Passenger Facility Charges.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

DJ Community [X] Customer [] Employee [] Financial [X Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. This Board action is a “project” subject to the California Environmental Quality Act
("CEQA"), Pub. Res. Code Section 21065. The individual projects under the Quieter
Home Program are part of a class of projects that are categorically exempt from
CEQA: 14 Cal. Code Regs. Section 15301 — “Existing Facilities: Class 1 consists of
the operation, repair, maintenance, permitting, leasing, licensing, or minor alteration
of existing public or private structures, facilities, mechanical equipment, or
topographical features, involving negligible or no expansion of use beyond that
existing at the time of the lead agency’s determination.”

B. This Board action is a “development” as defined by the California Coastal Act, Pub.
Res. Code Section 30106. The individual projects under the Quieter Home Program
will consist of treatments to single-family and multi-family dwellings. Improvements
to single-family homes are exempt from coastal permit requirements under Pub. Res.
Code Section 30610(a) and 14 Cal. Code Regs. Section 13250 — “Improvements to
Single-Family Residences.” The proposed improvements to multi-family residences
are exempt from coastal permit requirements under Pub. Res. Code Section
30610(b) and 14 Cal. Code Regs. Section 13253 — “Improvements to Structures
Other than Single-Family Residences and Public Works Facilities that Require
Permits.”

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged

Busii s Enterpric  (DBE) Program, an Airport Concession Disadvanta¢ 1 Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.
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The Authority’s DBE Program, as required by the U.S. Department of Transportation, 49
Code of Federal Regulations (CFR) Part 26, calls for the Authority to submit a triennial
overall goal for DBE participation on all federally funded projects. When federal funds
are utilized, the Authority is prohibited from using a program that provides a preference
such as those used in Policies 5.12 and 5.14. Therefore, the Authority must utilize other
means as provided in the DBE Plan to achieve participation.

This project utilizes federal funds; therefore, it will be applied toward the Authority's
overall DBE goal. G&G Specialty Contractors, Inc. is proposing 9.9% DBE participation
on QHP Phase 7, Group 8.

Prepared by:

KEITH WILSCHETZ
DIRECTOR, AIRPORT PLANNING
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SPECIFICAT DN

TITLE: QUIETER HOA

1O0. 380708

| IS OPENED: January 21, 2014, 2:00 p.m.
ENGINEER'S ESTIMATE: $673,665.00

TABULATION OF BIDS

!OGRAM PROJECT NO. 380708

ATTACHME! B

CONTRACTOR:

G & G Specialty Contractors, Inc.

ADDRESS:

4633 S. 36th Street, Phoenix, AZ 85040

GU ANTEE OF GOOD FAITH:

Hartford Fire insurance Company

General HVAC Electrical
Dwelling Unit of Construction Construction Construction TOTAL

Res No. Bid ltem Number Units Measure (In Figures) (In Figures) (In Figures) (In Fiaures)
380708.12 Craig 3788 Elliott Street, Unit 1 1 Lump Sum 13,803.00 2,326.00 2,140.00 19.00
380708.12 Craig 3788 Eliiott Street, Unit 2 1 Lump Sum 12,702.00 2,326.00 2,140.00 '8.00
380708.12 Craig 3788 Elliott Street, Unit 3 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
380708.12 Craig 3788 Elliott Street, Unit 4 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
380708.12 Cra 3788 Elliott Street, Unit 5 1 Lump Sum 12,763.00 2,326.00 2,140.00 '9.00
380708.12 Cra 3788 Elliott Street, Unit 6 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
_380708.12 Cra 3788 Elliott Street, Unit 7 1 Lump Sum 14,594 .00 2,326.00 2,210.00 0.00
708.12 Cra 3788 Elliott Street, Unit 8 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
708.12 Cra 3788 Elliott Street, Unit 9 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
. 708.12 Cra 3788 Elliott Street, Unit 10 1 Lump Sum 15,087.00 2,326.00 2,210.00 '3.00
380708.12 Craig 3788 Elliott Street, Unit 11 1 Lump Sum 13,809.00 2,326.00 2,210.00 5.00
380708.12 Cra 3788 Elliott Street, Unit 12 1 Lump Sum 12,702.00 2,326.00 2,140.00 i8.00
380708.12 Cra 3788 Elliott Street, Unit 14 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
8.12 Craig 3788 Elliott Street, Unit 15 1 Lump Sum 14,594.00 2,326.00 2,210.00 i0.00
8.12 Craig 3788 Elliott Street, Unit 16 1 Lump Sum 12,763.00 2,326.00 2,140.00 17.229.00
8.12 Craig 3788 Elliott Street, Unit 17 1 Lump Sum 14,594.00 2,326.00 2.210.00 19 0.00
8.12 Craig 3788 Elliott Street, Unit 18 1 Lump Sum 14,594 .00 2,326.00 2,210.00 19,130.00
8.12 Craig 3788 Elliott Street, Unit 19 1 Lump Sum 14,594.00 2,326.00 2,210.00 19,130.00
8.12 Craig 3788 Elliott Street, Unit 20 1 Lump Sum 14,594.00 2,326.00 2,210.00 19,130.00
8.12 Craig 3788 Elliott Street, Unit 21 1 Lump Sum 15,087.00 2,326.00 2,210.00 19,623.00
8.12 Craig 3788 Elliott Street, Unit 22 1 Lump Sum 14,079.00 2,326.00 2,140.00 18,545.00
8.12 Craig 3788 Elliott Street, Unit 23 1 Lump Sum 12,978.00 2,326.00 2,140.00 17,444.00
8.12 Craig 3788 Elliott Street, Unit 24 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.00
8.12 r‘Eig 3788 Elliott Street, Unit 25 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.00
8.12 ora 3788 Elliott Street, Unit 26 1 Lump Sum 13,333.00 2,326.00 2,210.00 17,869.00
8.12 craig 3788 Elliott Street, Unit 27 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.00
8.12 Craig 3788 Elliott Street, Unit 28 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.00
8.12 Craig 3788 Elliott Street, Unit 29 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.00
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SPECIFICATI J. 380708 TABULATION OF E )JS ATTAC+H EN B
General HVAC Electrical
Dwelling Unit of Construction Construction Construction TOTAL
Res No. Bid Item Number Units Measure (In Figures) (In Figures) (In Figures) (In Figures)
1708.12 Craig 3788 Elliott Street, Unit 30 1 Lump Sum 14,870.00 2,326.00 2,210.00 19,406.C
1708.12 Craig 3788 Elliott Street, Unit 31 1 Lump Sum 15,655.00 2,326.00 2,210.00 20,191.C
1708.12 Craig 3788 Elliott Street, Unit A 1 Lump Sum 12,455.00 2,326.00 740.00 15,521.00 |
i708.12 Craig 3788 Elliott Street, Unit B 1 Lump Sum 12,455.00 2,326.00 740.00 15,521.00
1708.12 Craig 3788 Elliott Street, Unit C 1 Lump Sum 12,455.00 2,326.00 740.00 15,521.C
1708.01 Craig 3788 Elliott Street, Unit D 1 Lump Sum 13,022.00 2,326.00 740.00 16,088.C
Subtotal $627,350.00
Allowance for Structural, HVAC, Electrical Repairs 37,000.00
Building and Utility Permits and Fees 27.000.00
Allowance for 150 Required T-Shirts 2,550.00
TOTALBID __ $693,900.00]
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RESOLUTION NO. 2014-0017

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AWARDING A CONTRACT TO G&G
SPECIALTY CONTRACTORS, INC., IN THE
AMOUNT OF $693,900, FOR PHASE 7, GROUP 8,
PROJECT NO. 380708, OF THE SAN DIEGO
COUNTY F773IONAL  AIRPORT  AUTHORITY'S
QUIETER HOME PROGRAM

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
has established a residential sound insulation program, known as the Quieter
Home Program (“Program”) to reduce aircraft noise levels in the homes of
residents living within the highest noise-impacted neighborhoods surrounding
San Diego International Airport; and

WHEREAS, Phase 7, Group 8, of the Program will include installation of
new acoustical windows, doors, insulation, and ventilation improvements to
reduce aircraft-related noise levels inside the homes; and

WHEREAS, Phase 7, Group 8, of the Program provides sound attenuation
to 34 non-historic units on 1 residential property located west of the airport; and

WHEREAS, the Authority issued a Bid Solicitation Package for Phase 7,
Group 8, on December 20, 2013; and

WHEREAS, on January 21, 2014, the Authority opened sealed bids
received in response to the Bid Solicitation Package; and

WHEREAS, the apparent low bidder, G&G Specialty Contractors, Inc.,
submitted a bid of $693,900; and the Authority’s staff has duly considered the bid
and has determined G&G Specialty Contractors, Inc. is responsib  and that its
bid is responsive in all material respects; and

WHEREAS, the San Diego County Regional Airport Authority Board
(“Board”) believes that it is in the best interest of the Authority and the public that
it serves to award G&G Specialty Contractors, Inc., the lowest bidder, the
contract for Phase 7, ~oup 8, uponthe © ms and cor “'tions set forthintl ~d
Solicitation Package.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby awards a
contract to G&G Specialty Contractors, Inc., in the amount of $693,900, for
Phase 7, Group 8, Project No. 380708, of the Authority’'s Quieter Home Program;
and
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BE IT FURTHER RESOLVED that the Authority’s President/CEOQ or
designee is hereby authorized to execute and deliver such contract to G&G
Specialty Contractors, Inc.; and

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents are hereby authorized, empowered, and directed to do
and perform all such acts as may be necessary or appropriate in order to
effectuate fully the foregoing; and

BE IT FURTHER RESOLVED that the Board of the San Diego County
Regional Airport Authority finds that this is a “project” as defined by the California
Environmental Quality Act ("CEQA"), Pub. Res. Code Section 21065; and is a
“‘development,” as defined by the California Coastal Act, Pub. Res. Code Section
30106 and that the individual Quieter Home Program projects are categorically
exempt from the CEQA under Cal. Code Regs. Section 15301(f), “Existing
Facilities,” and are exempt from coastal permit requirements under Pub. Res.
Code Sections 30610(a) and 30610(b) and 14 Cal. Code Regs. Section 13250
and 13253.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6th day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:
ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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« Non-compliance with State and local laws and the approved Authority RIM Program
» Multiple copies of documents maintained throughout the organization
Departmental information silos

Lack of tools to manage inter-departmental documents

Proliferation of record formats

Multiple filing conventions/systems

Lack of consistent e-mail management

An ECMS addresses these issues and creates a strategic and focused approach that
could substantially reduce the Authority’s cost in managing its information. It will also
provide more enhanced security of information stored within the system.

Currently the Authority’s strategy for managing it's electronic unstructured data is
through the use of multiple network drives, which includes the G, H, T and S Drives.
The ECMS is a comprehensive database that will replace the current network drive
structure.

As the Authority moves to even more electronic-based business processes, an ECMS will
become an absolute necessity to support information access and retrieval, manage
discovery, responding to public records request, mitigate risk, and advance
organizational objectives and decision-making through faster, more accurate access to
critical business information Authority-wide.

An Authority Evaluation Panel (“Panel”) was comprised of representatives from the
Accounting, Aviation & Commercial Business, Corporate Services, Facilities Development,
Information Technology and Procurement Departments.

The weighted scoring criteria used by the Panel to short-list qualified firms and to select
the finalist were small business preference, cost/fees, software, customer support,
firm/project team, work plan, and financial information.

On June 21, 2013, the Authority issued the above subject RFP. Notice of the RFP was
advertised in the San Diego Daily Transcript and on the Authority’s Website.

On July 23, 2013, the Authority received 13 proposals. One proposal was rejected as
late and 4 proposals were considered to be non-responsive as determined by General
Counsel and the Procurement Department. The remaining 8 proposals were evaluated
and the panel’s shortlisted scoring and rankings were as follows:
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Based on the Panel’s evaluation of the three firms and its finding that General Networks
Corporation was the best qualified overall, staff recommends that the Authority award
an agreement to General Networks Corporation in an amount not-to-exceed $1,500,000
for a three (3) year term with an option for two (2) one-year extensions, which may be
exercised at the sole discretion of the Authority’s CEOQ/President. The $1,500,000 covers
the initial three (3) year term and the two (2) one-year options.

Fiscal Impact:
Adequate funds for Enterprise Content Management System are included within the

Board approved FY2014 - FY2018 Capital Program Budget as Project No. 104161A/B.
Sources of funding for this project include Airport Cash.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[] Community [] Customer [ ] Employee [ ] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA”"), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.
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Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrep  ented busine es and other business enterprises, on all

oo 5. Only one of the programs/policies named above can be used in any single
contracting opportunity.

This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was
applied to promote the participation of qualified small businesses. Policy 5.12 provides a
preference of up to five percent (5%) to small businesses in the award of selected
Authority contracts. When bid price is the primary selection criteria, the maximum
amount of the preference cannot exceed $100,000. The preference is only applied in
measuring the bid. The final contract award is based on the amount of the original bid.

In accordance to Policy 5.12, General Networks Corporation, a certified small business,
received 5% small business preference.

Prepared by:

HOWARD KOURIK
DIRECTOR, INFORMATION TECHNOLOGY

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/AUTHORITY CLERK

D020 R3



Revis 13/5/14
RESOLUTION NO. 2014-0009

A RESOLUTION OF THE BOARD OF THE
SANDIEGO COUNTY REGIONAL AIRPORT
AUTHORITY AUTHORIZING THE PRESIDENT/CEO
TO NEGOTIATE AND EXECUTE AN AGREEMENT
WITH GENERAL NETWORKS CORPORATION IN
AN AMOUNT NOT-TO-EXCEED $1,500,000 FOR A
THREE (3) YEAR TERM WITH AN OPTION FOR
TWO (2) ONE-YEAR EXTENSIONS, WHICH MAY
BE EXERCISED AT THE SOLE DISCRETION OF
THE PRESIDENT/CEO, FOR THE PURCHASE AND
IMPLEMENTATION OF AN ENTERPRISE
CONTENT MANAGEMENT SYSTEM

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
is developing a long-term strategy that includes an integrated document
management, records management, e-mail management and workflow solution;
and

WHEREAS, it has been determined that the Authority will continue to face
significant challenges in the effective management of records and information in
today’s fast-paced and changing business and technology landscape in the
areas of organizational efficiencies, information access and retrieval, knowledge
management, records retention, public records requests and discovery; and

WHEREAS, an enterprise content management system will help ensure
compliance with the Authority’s Records and Information Management Policy,
provide enhanced security and reduce the Authority’s overall information
management costs through tracking and managing paper and electronic records
and information, improving workplace efficiencies, while addressing a variety of
risk management issues; and

WHEREAS, the selected firm will design, implement and provide technical
support for an enterprise content management system for the Authority; and

WHEREAS, on June 21, 2013, the Authority issued a Request for
Proposal (“RFP”) soliciting proposals for the purchase and implementation of an
enterprise content management system; and

WHEREAS, on July 23, 2013, the Authority received 13 proposals in
response to the RFP and one of the proposals was rejected as late and 4
proposals were considered to be non-responsive as determined by General
Counsel and the Procurement Departments; and
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WHEREAS, the Authority Evaluation Panel (‘Panel”’) was comprised of
representatives of the Accounting, Aviation & Commercial Business, Corporate
Services, Facilities Development, Information Technology, and Procurement
Departments; and

WHF™=717 thefirn w eevalua" |on their I custorr ipport,
financial information, firm/project team, small business preference, software and
work plan; and

WHEREAS, on October 11 and 14, 2013, the Panel interviewed the three
shortlisted firms and following deliberations, the Panel determined that General
Networks Corporation was the best qualified firm to design, implement and
provide technical support for an enterprise content management system for the
Authority.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes
the President/CEO to negotiate and execute an agreement with General
Networks Corporation in an amount not-to-exceed $1,500,000 for a three (3) year
term, with an option for two (2) one-year extensions, which may be exercised at
the sole discretion of the President/CEQ, for the purchase and implementation of
an Enterprise Content Management Systen

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6" day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRE1OUN K. LOBNER
GENERAL COUNSEL
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Meeting Date: MARCH 6, 2014

Subject:

Approve and Authorize the President/CEO to Execute A Heating, Ventilation,
and Air Conditioning Maintenance and Repair Service Agreement with Pacific
Rim Mechanical Contractors, Inc.

Recommendation:

Adopt Resolution No. 2014-0018, approving and authorizing the President/CEO to
execute a Heating, Ventilation and Air Conditioning Maintenance and Repair Service
agreement with Pacific Rim Mechanical Contractors, Inc., for a term of three years, with
the option for two one-year extensions to be exercised at the discretion of the
President/CEOQ, for a total not-to-exceed amount of $8,074,308.00, to provide heating,
ventilation and air conditioning maintenance and repair services at San Diego
International Airport ("SDIA").

Background/Justification:

On December 6, 2013, the San Diego County Regional Airport Authority ("Authority”)
published a Request for Proposals ("RFP”) to procure professional heating, ventilation
and air conditioning ("HVAC") maintenance and repair services at SDIA.

This service agreement will provide a comprehensive HVAC maintenance and repair
program for a wide variety of equipment, including those installed as part of the recent
expansion of Terminal 2 West (The Green Build). Services include the provision of a
preventive maintenance program including, but not limited to the inspection, preventive
maintenance, repair, programming and other tasks and services necessary to insure safe,
well maintained HVAC systems providing quality air for employees and the public.

SDIA currently has over 900 temperature control zones monitored by a Building
Automation System. The associated HVAC equipment includes but is not limited to: air
handlers, chilled water pumps, heating hot water pumps, heat exchanges, motors,
valves, package units, split systems, computer room air conditioning systems, exhaust
fans, water and air filtration systems and other equipment.

Services are provided for the operation and maintenance support of SDIA’s Central
Utility Plant, which contains chillers, boilers, cooling towers, pumps and water filtration
systems. This plant provides the necessary chilled and hot water to maintain the
condition zones throughout the Terminals.
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Additional on-call services are also included in the agreement. These services include
and are not limited to: HVAC duct cleaning, overhaul of chiller units, and maintenance of
future and/or additional HVAC systems and equipment.

On January 7, 2014, the Authority’s Procurement Department received proposals from
the following four entities: Alpha Mechanical, Inc.; California Comfort Systems USA, Inc.;
Johnson Controls, Inc.; and Pacific Rim Mechanical Contractors, Inc. Upon review of
proposals received, the Procurement Department determined that 3 of the 4 entities
were responsive: California Comfort Systems USA, Inc., Johnson Controls, Inc., and
Pacific Rim Mechanical Contractors, Inc. Alpha Mechanical, Inc. was found to be non-
responsive because they did not possess the required California State Contractors
Licenses C-4 and C-20. A C-4 licensed contractor is described as a Boiler, Hot Water
Heating and Steam Fitting Contractor and a licensed C-20 contractor is described as a
Warm-Air Heating, Ventilating and Air Conditioning Contractor. These licenses were
required at the time the proposal was submitted.

Based on the fee schedule for preventive maintenance and repair presented in the RFP,
the total five-year cost submitted by each respondent was:

Firm Amount
California Comfort Systems USA, Inc. $10,336,287.95
Johnson Controls, Inc. $10,477,488.00
Pacific Rim Mechanical Contractors, Inc. | $ 7,774,308.00

In addition to the fee schedule for preventative maintenance and repair, each
respondent was required to provide hourly rates for additional on-call services that may
be needed at the Authority’s sole discretion. The hourly rates provided by respondents
for additional on-call services along with the fee schedule for preventative maintenance
were considered in the evaluation of each respondent’s cost/fees. The Authority’s
allowance for additional on-call services is $300,000.00 which may be used at the
Authority’s sole discretion.

On January 24, 2014, the Authority’s Selection Panel (“Panel”), which was comprised of
four representatives from the Authority’s Facilities Management Department, interviewed
the 3 responsive respondents. During the interviews, each respondent provided a
presentation of its qualifications and responded to prepared questions. After the
interview, the Panel evaluated respondents using weighted criteria of six factors: the
organization’s overall experience and qualifications; skill and experience of personnel
who would interact with Authority staff in the performance of services; planned
procedures and methodology for performing services; cost; the firm’s sustainable
practices; and, eligibility for small business participation under Authority Policy 5.12,
Preference to Small Business.
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The final combined scoring matrix from the Panel is as follows:

California Johnson Pacific Rim
. . Comfort Systems | Controls, Mechanical | Total Combined
Evaluation Criteria USA, Inc. Inc. Contractor, | Points Possible
Inc.
Experience & Skill 595 840 1330 1400
Primary Staff 240 285 465 600
Proposed Preventive

Maintenance Plan 400 250 875 1000
Cost/Fees 420 360 600 600
Sustainability 180 230 360 400
Small Business Preference 0 0 0 200
Total 1835 2265 3630 4200

The final ranking matrix from the Panel is as follows:

. Panelist | Panelist | Panelist | Panelist Final
Firms #1 #2 #3 #a | To@ | ponk
California Comfort Systems
USA, Inc. 3 3 3 3 12 3
Johnson Controls, Inc. 2 2 2 2 8 2
Pacific Rim Mechanical
Contractors, Inc. 1 1 1 1 4 1

Staff recommends that the Board approve and authorize the President/CEO to execute
an HVAC maintenance and repair service agreement with the top ranked firm, Pacific
Rim Mechanical Contractors, Inc., for a term of three years, with the option for two one-
year extensions to be exercised at the discretion of the President/CEOQ, for a total not-to-
exceed amount of $8,074,308.00 which is comprised of $7,774,308.00 for preventative
maintenance and repair and $300,000.00 for on-call additional services.

Fiscal Impact:

Adequate funding for heating, ventilation and air conditioning maintenance and repair
service agreement is included in the adopted FY 2014 and conceptually approved FY
2015 Operating Expense Budgets within the Facilities Management Annual Repair and
Service Contracts line item. The expense for this contract that will impact budget years
not yet adopted or approved by the Board and will be included in future year budget
requests.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

] community [X Customer [] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. California Environmental Quality Act ("CEQA”) review: This Board action is not a
project that would have a significant effect on the environment as defined by the
CEQA, as amended, 14 Cal. Code Regs. §15378. This Board action is not a
“project” subject to CEQA. Pub. Res. Code §21065.

B. California Coastal Act review: This Board action is not a “development” as
defined by the California Coastal Act. Pub. Res. Code §30106.

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was
applied to promote the participation of qualified small businesses. Policy 5.12 provides a
preference of up to five percent (5%) to small businesses in the award of selected
Authority contracts. When bid price is the primary selection criteria, the maximum
amount of the preference cannot exceed $100,000. The preference is only applied in
measuring the bid. The final contract award is based on the amount of the original bid.

In accordance with Policy 5.12, the recommended firm, Pacific Rim Mechanical
Contractors, Inc. did not receive a 5% small business preference.

Prepared by:

MURRAY J. BAUER
DIRECTOR, FACILITIES MANAGEMENT
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RESOLUTION NO. 2014-0018

A RESOLUTION OF THE BOARD OF THE
SANDIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING AND AUTHORIZING
THE PRESIDENT/CEO TO EXECUTE A HEATING,
VENTILATION AND AIR CONDITIONING
MAINTENANCE AND REPAIR SERVICE
AGREEMENT WITH PACIFIC RIM MECHANICAL
CONTRACTORS, INC., FOR A TERM OF THREE
YEARS, WITH THE OPTION FOR TWO ONE-YEAR
EXTENSIONS TO BE EXERCISED AT THE
DISCRETION OF THE PRESIDENT/CEO, FOR A
TOTAL NOT-TO-EXCEED AMOUNT OF
$8,074,308.00, TO PROVIDE HEATING,
VENTILATION AND AIR CONDITIONING
MAINTENANCE AND REPAIR SERVICES AT SAN
DIEGO INTERNATIONAL AIRPORT

WHEREAS, on December 6, 2013, the San Diego County Regional
Airport Authority (“Authority”) published a Request for Proposals (“RFP”) for
heating, ventilation and air conditioning maintenance and repair services at San
Diego International Airport; and

WHEREAS, the service agreement will provide a comprehensive heating,
ventilation and air conditioning maintenance and repair program for a wide
variety of equipment, including those installed as part of the recent expansion of
Terminal 2 West (The Green Build); and

WHEREAS, the agreement includes the provision of a preventive
maintenance program including but not limited to the inspection, preventive
maintenance, repair, programming and other tasks and services necessary to
insure safe, well maintained heating, ventilation and air conditioning systems
providing quality air for employees and the public; and

WHEREAS, heating, ventilation and air conditioning equipment covered
under this agreement includes but is not limited to: air handlers, chilled water
pumps, heating hot water pumps, heat exchanges, motors, valves, package
units, split systems, computer room air conditioning systems, exhaust fans, water
and air filtration systems and other equipment; and

WHEREAS, services are provided for the operation and maintenance

support of SDIA’s Central Utility Plant, which contains chillers, boilers, cooling
towers, pumps and water filtration systems; and
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WHEREAS, as-required and additional services in the agreement include
heating, ventilating and air conditioning duct cleaning, overhaul of chiller units,
and maintenance of future and/or additional HVAC systems and equipment; and

WHEREAS, on January 7, 2014, the Authority’s Procurement Department
received proposals from four entities: Alpha Mechanical, Inc.; California Comfort
Systems USA, Inc.; Johnson Controls, Inc.; and Pacific Rim Mechanical
Contractors, Inc.; and

WHEREAS, based on the Procurement Department’s review of proposals
received, California Comfort Systems USA, Inc.; Johnson Controls, Inc.; and
Pacific Rim Mechanical Contractors, Inc. were determined to be responsive; and

WHEREAS, Alpha Mechanical, Inc. was found to be non-responsive
because they did not possess the required California State Contractors License
and Classifications C-4 and C-20. A C-4 licensed contractor is described as a
Boiler, Hot Water Heating and Steam Fitting Contractor, and a licensed C-20
contractor is described as a Warm-Air Heating, Ventilating and Air Conditioning
Contractor. These licenses were required at the time the proposal was
submitted; and

WHEREAS, based on the fee schedule for preventive maintenance and
repair presented in the RFP, the total cost submitted for five years by California
Comfort Systems USA, Inc. was $10,336,287.95; Johnson Controls, Inc. was
$10,477,488.00; and, Pacific Rim Mechanical Contractors, Inc. was
$7.,774,308.00; and

WHEREAS, in addition to the fee schedule for preventive maintenance
and repair, each respondent was required to provide hourly rates for additional
on-call services that might be needed at the Authority’s sole discretion; and

WHEREAS, the hourly rates provided by respondents for additional on-call
services along with the fee schedule for preventive maintenance were
considered in the evaluation of each respondent’s cost/fees; and

WHEREAS, the Authority’s allowance for additional on-call services is
$300,000.00 which may be used at the Authority’s sole discretion; and

WHEREAS, on January 24, 2014, the Authority’s Selection Panel
(“Panel”) interviewed the three firms and during the interviews, each respondent
provided a presentation of its qualifications and responded to prepared
questions; and
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WHEREAS, after the interviews, the Panel evaluated the three
respondents using weighted criteria of six factors: the organization’s overall
experience and qualifications; skill and experience of personnel who would
interact with Authority staff in the performance of services; planned procedures
and methodology for performing services; cost; the firm’s sustainable practices;
and, eligibility for small business participation under Authority Policy 5.12,
Preference to Small Business; and

WHEREAS, upon conclusion of the evaluation process, the Panel ranked
Pacific Rim Mechanical Contractors, Inc. first; Johnson Controls, Inc. second:
and, California Comfort Systems USA, Inc. third.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
and authorizes the President/CEO to execute a heating, ventilation and air
conditioning maintenance and repair service agreement with Pacific Rim
Mechanical Contractors, Inc., for a term of three years, with the option for two
one-year extensions to be exercised at the discretion of the President/CEO, for a
total not-to-exceed amount of $8,074,308.00, to provide heating, ventilation and
air conditioning maintenance and repair services at San Diego International
Airport.

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents hereby are authorized to do and perform all such acts as
may be necessary or appropriate in order to effectuate fully the foregoing; and

BE IT FURTHER RESOLVED by the Board that it finds that this Board
action is not a “project” as defined by the California Environmental Quality Act
(“CEQA") (California Public Resources Code §21065); and is not a
“development” as defined by the California Coastal Act (California Public
Resources Code §30106).
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 6™ day of March,
2014, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:
ATTEST:

TONY R. RUSSELL
DIRECTOR, CORPORATE SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

BRETON K. LOBNER
GENERAL COUNSEL
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Meeting Date: MARCH 6, 2014

Subject:

Update on Ground Transportation Operational Framework

Background/Justification:

The Airport’s Ground Transportation (GT) services and the regulatory, structural and
operational challenges associated with them are significant and complex. The 2014
Annual Ground Transportation Update therefore, is divided between the February and
March 2014 Board meetings.

The February meeting reviewed critical structural and regulatory challenges:

1)
2)

3)
4)
5)

6)
7)

The March
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Regulatory framework;

a Financial Overview, specifically the Vehicle Conversion Incentive-Based
Program, Cost Allocation/Recovery and Commercial Vehicle Permit Fees;
Clean Vehicle Conversion Program;

California Attorney General Memorandum of Understanding (AG-MOU);
Alternative Fuel Vehicle (AFV)/Clean Air Vehicle (CAV)funding and grant
availability;

Transportation Network Companies (TNCs); and

a Greater California Livery Association’s (GCLA) Petition to the California
Public Utilities Commission (PUC) restricting California airports rights to
regulate/permit charter/limousine vehicles.

meeting discusses the Ground Transportation operational challenges:
Cost Recovery Program;

AFV ™"V Equipment and Fuel Availability;

Taxicab and Vehicle for Hire Memorandum of Agreement status;
Taxicab availability and passenger wait times;

Taxicab hold lot;

Electric Vehicle (EV) charging;

Passenger satisfaction with ground transportation services;
Vehicle safety/appearance;

Passenger wait times;

Taxicab permit transferability.

000106






ITTERA A/ 4

Page 3 of 17

The MOA parties signed the master agreement specifying their interrelated
responsibilities and were fully aware that their relationship and responsibilities would
develop over time. The MOA parties acknowledged at the time that it would be difficult
to identify all of the processes, events and changing conditions associated with the
complex operation of an international airport and the economic conditions in the San
Diego region. It was expected that the MOA would be supplemented from time to time
with addenda or amendments.

To fulfill its responsibilities, the Authority sought to enhance ground transportation
services by working with the Industry to implement key performance improvements:

Airport roadway and traffic safety improvements,

Efficient commercial vehicle circulation and passenger access procedures,

Vehicle driver/occupant mishap risk reduction programs,

Airport ground transportation facility and support system upgrades,

Communication equipment modernization and centralized data dissemination

procedures,

Taxicab availability, particularly during peak hours and late at night,

Customer service programs designed to enhance the traveler experience

through the landside airport environs,

» Improved ADA service, more convenient accommodations and increased
traveling options for the disabled,

» Improved vehicle appearance and driver professionalism,

» Uniform compliance with SDIA Rules and Regulations governing commercial
ground transportation operations, and

» Environmental leadership program implementation, particularly in air quality

improvements and greenhouse gas emission reductions

VVVVY

Y V¥V

The Authority recognizes it has the key role to play to improve timely communication,
regulatory clarity, advanced coordination of new programs and emerging requirements
and notification to operators on changes to conditions and major construction
interference. A successful operational relationship with the Industry can result in long-
term, sustainable performance improvements in the service areas listed above. Among
other benefits, these improvements will increase traffic safety, alleviate congestion,
reduce passenger delay and greatly enhance the travel experience at SDIA. The overall
goal of the relationship is the movement of passengers efficiently, safely and in a cost
effective manner with an emphasis on customer service.

SDIA Commercial Ground Transportation SWOT Analys’~ “Attachn-~-* 4)

Airport staff and MOA representatives meet monthly to address needed ground
transportation and commercial vehicle improvements as well as the actions necessary to
facilitate those improvements. MOA representatives were asked to summarize the key
industry or company strengths, weaknesses, opportunities and threats along with
identifying stakeholder wants, options and a timetable for addressing those needs.
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The Transportation Alliance Group (TAG) submitted input from SDCASA (Vehicle for
Hire), the San Diego Transportation Association and Independent Cab Owners
Association (Taxicab), Off Airport Parking operators (Courtesy Vehicles) and the Greater
California Livery Association (Charter/Limousine) members. SuperShuttle and Prime
Time Shuttle also submitted their SWOT analysis. The San Diego Taxi Association did
not submit their remarks.

COST PECOVE™Y "F~"1AM

Vehicle Conversion Incentive-Based Program

The Authority entered into a Memorandum of Understanding with the California Attorney
General in May 2008 to address the reduction of Greenhouse Gas (GHG) emissions at
SDIA. The AG-MOU outlines specific measures that the Authority committed to
implement in order to limit and reduce GHG emissions. The AG-MOU included one
element related to ground transportation: the establishment of a program/policy to
replace shuttles at the end of their useful life with CAVs such as electric, hybrid and
AFVs, including propane, Compressed Natural Gas (CNG) or biodiesel. After executing
the AG-MOU, the Board expanded its program/policy to include all ground transportation
modes, including charter/limousines, taxicabs, hotel/motel courtesy shuttles and off-
airport parking courtesy shuttles in the Authority’s Public Commercial Ground
Transportation Vehicle Conversion Incentive-Based Program (Incentive Program).

The Board adopted the Incentive Program in March 2010. The goal of the Incentive
Program is to convert 100% of the public commercial ground transportation vehicles
(Commercial Vehicles) operating at the Airport to AFVs or CAVs by 2017. The Incentive
Program includes financial incentives and disincentives that act together to encourage
owners and operators to convert their vehicles. The incentive consists of specific annual
percentage reductions in the Ground Transportation Schedule of Annual Permit/Trip
Fees set by the Board. The percentage reduction in annual user fees and trip charges
decreases over time as alternative fuel vehicles and infrastructure become more
available.

The Incentive Program for taxicabs was modified by the Board in May 2012 to replace
the reduced user trip fee Incentive Program for taxicab AFVs and CAVs with a cash-
based incentive program and lasting through FY2016. The amount of incentive
payments and permit fee waivers for taxicabs is estimated to equal the amount of the
discount that would have been received under the original incentive program. For
FY2012, this amounted to $235,000 (119 vehic® ) and in FY20"~ the amount was
$236,250 (149 vehicles). In 2014 the projected amount will be $230,000 (152 vehicles).

At its July 2012 meeting, the Board by Resolution 2012-0084, temporarily deferred the
25% disincentives for not purchasing an AFV for all commercial vehicle mode types until
September 2012. At its October 2012 meeting, the Board, by Resolution 2012-0114,
deferred its disincentives for not purchasing an AFV/CAV for all commercial mode types
until FY15. Additionally, the Resolution modified the FY13 and FY14 incentives from
75% to 50%, respectively, to 100% for both years.
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The number and variety of factory-ready compressed natural gas (CNG) vehicles and
conversion-eligible CNG vehicles available for shuttle vans is increasing. The majority of
light- and medium-duty CNG vehicles operating around California today are the result of
a conversion process or retrofit performed by qualified installers utilizing certified after-
market kits manufactured by a variety of reputable companies. In order to convert
gasoline or diesel vehicles to operate on an alternative fuel, the owner/operator must
ensure that the alternative fuel retrofit systems have been certified by the California Air
Resources Board (CARB).

Today, there are two types of CNG fuel systems available:
e Dedicated vehicles or conversions that run solely on CNG and normally have a
fuel capacity equal to or larger than the original gasoline or diesel tank.
¢ Bi-fuel vehicles that have the ability to run on either CNG or gasoline/diesel.
These bi-fuel vehicles typically retain their original gasoline/diesel tank and are
retrofitted with an additional, smaller-capacity CNG tank.

There are two types of plug-in electric vehicles (PEVs) - battery  :tric vehicles (BEVs)
and plug-in hybrid electric vehicles (PHEVs). BEVs run on electricity stored in batteries
and have an electric motor rather than a gasoline engine. Plug-in hybrid electric
vehicles, or PHEVs, are also an option for the commercial market. Although they are not
pure ZEVs, PHEVs do have many benefits. There are two types of PHEVs on the market.
Both have a battery pack that is recharged by plugging into a source of electricity (wall
outlet, solar panels) as well as an internal combustion engine that is refueled with
gasoline. One PHEV-type operates only on battery power until the engine is needed to
provide energy to the batteries. The other PHEV-type operates on a mix of battery and
engine power. Both PHEVs provide all-electric range as well as improved fuel economy
over conventional vehicles.

Hydrogen fuel cell vehicles are zero emission and run on compressed hydrogen fed into
a fuel cell "stack" that produces electricity to power the vehicle. A fuel cell can be used
in combination with an electric motor to drive a vehicle — quietly, powerfully and cleanly.
Most automakers have placed fuel cell vehicles with customers, and many plan to
introduce fuel cell vehicles to the commercial market around 2015. Transit agencies
have been operating fuel cell buses in revenue service and are moving to next-
generation technology. By 2017, automakers expect to place tens of thousands of fuel
cell vehicles in the hands of California consumers. As the number of fuel cell vehicles in
California increases over the next 5-10 years, California is also working hard to make
sure hydrogen is easily available to the drivers.

The approved list of alternative fuel and clean air vehic ; (shuttles and automobiles) is
found in the CCSE Clean Vehicle Conversion Program Report (Attachment B).

The California Air Resources Board (CARB) adopts standards for vehicular liquefied
petroleum gas and other alternative fuels sold commercially in California for motor
vehicle use and for fuel used in certification testing of new motor vehicles. The most
current and available AFV/CAV fuels are:
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1. Compressed Natural Gas (CNG) is a gasoline and diesel fuel alternative consisting
primarily of methane. The gas is associated with other fossil fuels (coal or oil)
and is created by methanogenic organisms in landfills. CNG fueling facilities are
primarily located along the I5 corridor.

2. Liquefied petroleum gas, also referred to as LPG or propane, is a flammable
mixture of hydrocarbon gases predominantly composed of propane and butane.
LPG is typically obtained through the refinement process of petroleum products
or during the separation processing of natural gas sources. At atmospheric
pressures and temperatures, LPG will evaporate and therefore is stored in
pressurized steel tanks. As a motor vehicle fuel, LPG is composed primarily of
propane with varying butane percentages to adjust for the vaporization pressure.
Retail and commercial propane fueling stations are becoming more common
throughout the county.

3. Biodiesel / Renewable Diesel is made from a diverse mix of feed stocks including
recycled cooking oil, soybean oil, and animal fats. It is the first and only EPA-
designated Advanced Biofuel in commercial-scale production. With the advent of
the policies that incent or require ADFs, such as the federal Renewable Fuel
Standard and the California Low Carbon Fuel Standard, there is a clear need to
provide a pathway for emerging ADFs to enter the California market. Under the
proposed ADF regulation, biodiesel is considered the first alternative diesel fuel
but as of yet, is not sold at the retail level.

4. Electric-Fast chargers, which can charge car batteries in as little as 30 minutes,
make up about 3 percent of the more than 12,000 public chargers now available
in the U.S. The first public EV charging station in the United States that supports
all models of electric vehicles has opened in San Diego. It can charge the
batteries of cars that operate on any of the three existing connection systems.
The charging stations feature both Level 2 and direct current (DC) fast charge
connectors (Level3). Both are direct-current quick-charging systems designed
to charge an EV’s battery to 80 percent in about 20 minutes.

5. Hydrogen-Fuel Cell Electric Vehicles (FCEVs) are zero emission and run on
compressed hydrogen fed into a fuel cell "stack” that produces electricity to
power the vehicle. Fuel cell vehicles are being developed with levels of safety,
comfort, and cost comparable to those of a conventional vehicles. Hydrogen is a
domestic fuel produced from natural gas, water and biogas. There are however
at the present time, no commercially available hydrogen stations in San Diego
County although several are planned in the next two years.
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Taxicab and Vehicle for Hire Memorandum of Agre~ment

Airport Staff and MOA Consortium representatives began discussions in June 2011 to
identify and improve ground transportation shortfalls and deficiencies and to institute
appropriate action plans. Highlighted MOA performance improvements include:

Complete
» Periodic vehicle inspections performed by Authority and regulating agencies
» Monthly meetings with an agreed-upon-agenda for taxicab consortium members.
» Mandatory driver training programs
« Required electronic collection of fares
» Scheduled meetings with drivers to field questions and promote working
relationships and communication

Ongoing
« Reduction of passenger wait times and improved taxicab availability

« Greenhouse Gas reductions and vehicle conversions

« Vehicle appearance and safety compliance; driver professionalism and courtesy

« Specific performance measures, operational improvements and solutions to
ongoing airport ground transportation system shortfalls

« Seeking out AFV/CAV Funding and Grant Opportunities

Attachment C summarizes the status of each party’s responsibilities and actions taken.

Taxicab Availability

Needed investments in GT technology have been made to update and upgrade
equipment hardware and software that is needed to 1) make more effective and
efficient use of the airport’s commercial vehicle services; 2) better monitor commercial
vehicle trips and airport use; 3) allow more efficient collection of trip and permit fees;
4) provide better circulation and movement of commercial vehicles from staging to
passenger pickup to improve customer service; 5) process vehicle and driver permit
applications, permit renewals and transfers more efficiently; and 6) better enforce
airport rules and regulations.

e Phase I: scheduled for completion in CY14 includes

o A more reliable and accurate taxicab and shuttle automated vehicle
identification (AVI) system; important to ensure appropriate supply,
authorized vehicle and airport usage.

o An automated dispatch system to allocate and assign taxi s and shuttles to
curbside in a more timely fashion. This system automatically tracks a
taxicab’s entry into the hold lot, interfaces with the trip coupon system to
ensure the trip fee is paid and then dispatches the taxicab using a large
screen video display to the appropriate terminal. Real time dispatching
using this automated system provides quicker response to the terminals and
better data to understand taxicab demand;
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o An automated trip coupon system to collect and record taxicab trip fees
rather than the paper system currently in use. This system allows electronic
transfer of funds and better tracking of the trips;

o An upgrade to the Commercial Vehicle and Driver Management System (back
office) software to provide better data collection and management reporting
for Ground Transportation staff;

o Installation of a self-permitting system to allow vehicle owners and drivers
the ability to apply and renew permits online.

¢ Phase II: planned completion in CY15 includes

o Development, testing and implementation of a “real time” taxicab demand
forecast model to replace the current scheduling system; this system will
incorporate driver/vehicle availability along with flight information and events
which impact taxicab supply and demand.

o Voice/Text notification system that alerts taxicab radio services and GT
management of taxicab issues and shortages and also alerts code compliance
officers of taxicabs that may be on premises without approval;

o An Intelligent Queue Management System (IQMS) that monitors, responds to
and/or predicts passenger wait times that exceed the designated wait-time
standard or threshold.

Taxi Hold Lot

Site assessment, traffic analysis and the business case development are underway to
identify and evaluate whether a more suitable location for the airport’s taxicabs and
shuttles can be provided. To date, the evaluation has found:

e The current taxicab Hold Lot, located on the southwest side of Harbor Drive,
across from the airport is undersized (approx. 125 spaces) and lacks the facilities
and technology needed to effectively and efficiently dispatch taxicabs to the
terminals. This undersized location impedes the Airport’s ability to stage a
sufficient number of taxicabs at certain times to accommodate passenger
demand. On certain nights, airport taxicabs need to find alternative locations to
stage because there is insufficient hold lot space. Additionally, the current
technology tends to slow taxicab dispatching and curbside arrivals.

e Several alternative locations are under review. Any selected location would have
to be approximately 50-75% larger than the existing site to allow for needed
capacity as well as be conveniently located to have better access to airport
entrances and roadways. The site would also have to accommodate newer
facilities and the technology upgrades currently in the final planning stages.

¢ The selected site would also have to consider impact on Harbor Drive traffic
patterns and airport circulation roadways.
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Vehicle Safety and Appearance

Airport Enforcement inspections (Monthly results)

Airport Traffic Officers conduct random inspections of taxicabs and vehicles for hire
(shuttles). The inspections evaluate 1) brakes & tires; 2) door/trunk operation; 3)
lights; 4) exterior appearance; 5) driver appearance; and 6) interior appearance. These
inspections are conducted primarily in the taxicab and shuttle hold lot but drivers and
vehicles may also be issued Notices of Violation while staging on the terminal transit
islands.

Multi-agency inspections (September and October 2013)

In September and October 2013, the Authority in conjunction with several other local,
county and state regulatory agencies conducted unannounced inspections of taxicabs
and vehicles for hire (shuttles) as they entered the hold lot facility. Airport Authority
Traffic Officers and other staff worked closely with the California Public Utilities
Commission and the California Highway Patrol to inspect arriving shuttles for both
vehicle safety and driver regulation compliance. Airport Authority Traffic Officers and
staff worked closely with the Metropolitan Transit System, San Diego County Weights
and Measures and the San Diego County Sheriff's Department.

Inspection results are summarized and reviewed with the respective MOA group each
month. Overall, they were considered good, but with improvements possible.

The Authority enforcement and multi-agency inspections results:

Vehicle Appearan.  Condition Vehicle Appearance/Safety

January- December 2013 (Random) September 2013 (Mandatory)

inspections NOVs Opps. % Inspections NOVs  Opps.
ICOA 126 30 6048 0.5% 7 5 240 2.1%
SDTA- Taxi 182 43 8736 0.5% 6 4 288 1.4%
SDTA- Trans 168 80 8064 1.0% 19 13 912 1.4%

October 2013

SuperShuttle 247 73 11362 0.t 15 11 ) 1.6%
SD CASA 74 12 3404 0.4% 21 18 966 1.9%
First Class Shuttle 5 2 230 o 1 1 46 2.
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Passenger Wait times

Passenger wait times continue to be monitored and assessed immediately. A reporting
system has been implemented so customer wait times exceeding 10 minutes are
recorded and evaluated. Taxicab and Shuttle Van operators are well informed about
large-scale events and other factors that may impact the customer service levels.
Taxicab schedules will be adjusted as needed to reflect more accurately expected
passenger increases.

Passenger wait times and taxicab availability continue to improve under normal
conditions. Better communication and faster notification with the cab services has
helped in the past few months reduce the passenger inconvenience and improve overall
satisfaction. The Taxicab consortiums have taken additional steps to better utilize their
cabs for improved responsiveness to late flights and higher than expected convention
demand.

Taxicab permit transferability

Authority Code § 9.19 (b) for taxicabs states “In the event the Board exercises its
discretion to issue Ground Transportation Service Permits for taxicabs (“Taxicab
Permits”) for any subsequent period after June 30, 2014, the holder of any Taxicab
Permit no longer wishing to operate under said Taxicab Permit must do one of the
following:
(i) Return the Taxicab Permit to the Authority; or
(ii) Transfer the Taxicab Permit to an Authority-approved recipient (“Transferee”)
and
a. Pay the Authority a one-time transfer fee of $3,000, and
b. Secure the prior written consent of the President/CEO, and
c. Advise the Transferee in a writing approved by the Authority that the Taxicab
Permit is no longer transferrable and must be returned to the Authority if the
Transferee no longer wishes to operate under the Taxicab Permit.

Taxicab =~ Vehicle for Hire Business/Operational Models

The Airport has used a consortium model (open/limited) system to allow a specified
number of airport taxicab and shuttle permits assigned to designated licensed (MTS and
PUC) vehicles. In March/April 2011, taxicab and shuttle van operators representing
driver and owners currently providing service to the Airport signed on to one of three

co tiums. The three (3) taxicab consortiums were the San Diego Transportation
Association, San Diegc . .xi Association, and the Independent Cab Owners Association.
Th " consortiums - ~ in Diego County Airport Shuttle Assoc ion, Si,  huttle d
Prime Time/First Class Transportation — now represent all airport shuttle providers.
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For three years, the consortiums have met monthly with Authority staff to identify and
implement programs and actions to comply with the responsibilities outline in their
Memorandum of Agreement (MOA). The consortium’s efforts have been moderately
effective with improvements to communication between the industry and the Authority,
driver customer service training and personal appearance, vehicle appearance and
condition, a cost recovery methodology, feedback regarding Customer Service
Representatives (CSR) and overall, a more credible and trusting relationship with the
Authority.

Consortium MOAs are set to expire on:

San Diego Transportation Association April 2014
San Diego Taxi Association May 2014
Independent Cab Owners Association August 2015
San Diego County Airport Shuttle Association April 2014
SuperShuttle April 2014
Prime Time/First Class Transportation May 2014

Work still remains to address the issues with taxicab availability, taxicab and shuttle van
fleet conversions, operational improvements and uniform compliance with the Airport’s
Rules and Regulations.

Alternative Business/Operational Model

According to a Airport Ground Transportation Association (AGTA) 2012 Airport Ground
Transportation Fees and Fares Survey Summary 54% of airport respondents have an
open/limited entry taxicab system while 46% of airport respondents have a
closed/restricted entry taxicab system. Large hub airports at Boston, San Francisco,
Minneapolis/St. Paul, and Oakland continue to employ an open or limited system of
taxicab and shuttle van access to their airports. Baltimore/Washington, Metro
Washington D.C. and Seattle/Tacoma are using the closed/restricted system. Honolulu
at one time used a not for profit administrative and dispatch service while Phoenix/Sky
Harbor uses a city-run concession taxicab model.

A recent San Diego International Airport Ground Transportation Peer Review along with
other research revealed both favorable and unfavorable system attributes associated
with taxicab and shuttle operational models. Concession and Consortium advantages
and disadvantages are outlined within the presentation. Any concession arrangements
and ultimately any final agreements, often take several years to bring to fruition.

F 7 "asine  and community communications anc’ "“ations are generally
C consumir~ including but not ' | to tryil isure « h
stakeholder, constituent ana business partner are confident in the review process and
the business selection.
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From the customer perspective, concession models are seen by some as a way to
enhance vehicle consistency, driver professionalism, and desired service levels.
Concession agreements can also set up two classes of vehicles and drivers (city and
airport) and add confusion with different regulators and possibly different regulations.
As with consortium agreements, taxicab and shuttle concession arrangements will
continue to need legitimate Airport management and control measures in place to
ensure compliance with the terms and conditions.

Several options exist for continual improvement of the ground transportation services:

1. Continue to work with MOA consortiums extending the current agreement and
developing a more comprehensive set of guidelines and key responsibilities.
Evaluate current taxi/shuttle service procedures and relationships to identify areas
for improvement.

2. Revise the existing consortium MOA with fewer, but more specific and measurable
performance measures and targets; expand the number of available vehicles/drivers
(permits) within the consortium; continue to work on low tech/low investment ways
to improve service.

3. Increase/enhance the investment in technology and compliance personnel (e.g.
Taxicab dispatch/CSR Airport employees) to better manage (and optimize) the
Airport’s taxicab fleet; hold each owner/driver accountable for customer service
standards, taxicab availability; continue to apply the current Authority’s Vehicle
Conversion Incentive-Based Programs.

4. Move forward towards procuring one/multiple companies or organizations as an
airport concessions. Adopt a Board Policy approving the concession policies and
developing the desired requirements and expectations.

Staff Recommendations

1. Business/Operational Model
A strong collaborative business relationship with the ground transportation
service industry is important to the Airport, its passengers and the service
providers. Over the last three years the work put forth by Authority staff,
industry representatives and other interested stakeholders has resulted in
improvements and a mutually cooperative environment.

Therefore staff recommends the MOA arrangement be extended another year
and increase/enhance the investment in technology and compliance personnel
(e.g. Taxicab dispatch/CSR Airport employees) to better manage and optimize
the Airport’s taxi fleet; and continue to work with MOA consortiums allowing the
current agreement to develop a more updated set of guidelines and key
responsibilities. Evaluate current taxicab/shuttle service procedures,
performance and relationships to identify areas for improvement (annually).
Refine the data collection and reporting methods.

2. GCLA Petition to the CA Puhlic Utilities Commission (PUC)
Continue to work with the _.lifornia Airpo. _ _suncil  enst  airport  _ y
requirements for Charters and Limousines are maintained and/or enhanced and
the PUC does not diminish airport regulatory oversight. Staff considers this
necessary to ensure continuing airport oversight and consistency with existing
PUC regulations. Further, the PUC has no authority over airports and cannot
amend state statute (PUC Code Section 21690.5-9).
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3. Post 2017 Vehicle Conversion
Maintain the current CY2017 conversion objectives, fees and dates.

Fiscal Impact:
There is no additional fiscal impact with this update

Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

X Community [X] Customer [ ] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

|T|:_M [\V'g W | “!

A. CEQA: This Board presentation is not a project that would have a significant effect on
the environment as defined by the California Environmental Quality Act ("CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to

CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a “"development” as defined by

the California Coastal Act. Cal. Pub. Res. Code §30106.
Application of Inclusionary Policies:
Not applicable.
Prepared by:

DAVID BOENITZ
DIRECTOR, GROUND TRANSPORTATION
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FEBRUARY BOARD MEETING
RECAP

- GT Inter-relationships
- Board Discussion and Staff Action Items



February Board Discussion

Major topics discussed at the last the Board meeting:
- Periodic AFV/CAV conversion counts
- Transportation Network Companies
- Carl Moyer Funds and their application
- GCLA Petition to the PUC
- Cost Recovery/Allocation and Permit fees
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GROUND TRANSPORTATION
COST RECOVERY PROGRAM

- Cost Recovery Methodology

- Costs

- Cost Recovery Fee Calculations
- Permit and Trip Fees



Ground Tré'n“sportation Cost
Recovery Program
San Diego County Regional Airport Authority



Cost Recovery Methodology

-Determine usage

Determine Expenses based on annual Develop Cost
- O&M vehicle trips Recovery Calculations

- Administrative - Allocate expenses — Trip Fees

- Depreciation to modes based — Permit Fees
only on their use
or direct benefit




Ground Transportation

Costs

FY 2012 Amount FY 2013 Amount
allocated to ground allocated to ground
transportation (for FY14| Amount allocated |transportation (for FY15| Amount allocated
cost recovery) to other areas cost recovery) to other areas
Operating &
P , & $5,776,883 $100,868,762 $6,150,497 $109,458,713
Maintenance expenses
SDCRAA General and
. ) 1,516,216 26,474,274 1,451,215 25,826,878
Administrative costs
Depreciation of Capital
. 2,249,306 42,282,694 2,298,505 39,325,495
Projects
TOTAL $9,542,405 $169,625,730 $9,900,217 $174,611,086
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Ground Transportation Expenses

Comparison

Airport Authority Ground Transportation Costs

(all numbers in SM; may not add due to rounding)

FY 2010 FY 2011 FY 2012 FY 2013

Operating & Maintenance Expenses

Airport Traffic Officers $3.6 $3.9 $3.9 S4.3
Customer Service Representatives 0.7 0.8 0.8 0.7
Ground Transportation Departmental costs 0.5 0.5 0.6 0.6
Roadways Maintenance & Landscaping 1.0 0.6 0.6 0.5
Taxi Hold Lot Trip Fee costs - - - 0.1

Subtotal $5.9 $5.8 $5.8 $6.2
SDCRAA General and Administrative costs S15 S16 S15 S15
Depreciation of Roadway Assets 2.5 2.5 2.2 2.3

Total $10.0 $9.8 $9.5 $9.9
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Cost Recovery Fee

Calculation

Vehicle Mode Cost Allocation FY 2015

Ground
Transport Customer
FY 2013 costs Service reps. FY 2013
trips by FY13 | assignedon cost Taxi cost Total O&M Allocated
Mode Mode Share trips allocation allocation costs G&A (23.6%) | Depreciation costs
Taxicabs 802,073 11.6% $623,357 $462,959 $77,828 $1,164,144 $274,681 $267,763| $1,706,588
ooper esshf ;ﬂfﬂre 51,568  07%|  $40,077 $6,197 - 846,274 10,918 §17,215|  $74,408
\S,Zﬁgseﬁ;m:: time 40,566 0.6% $31,528 $252,559 - $284,087 $67,030 $13,543|  $364,660
Limousines 87,000 1.3% $67,615 - - $67,615 $15,954 $29,044 $112,613
Hotel / motel shuttles| 141,316 2.1% $109,828 - - $109,828 $25,914 $47,177 $182,919
Off-airport parking 264,576 3.8% $205,624 - - $205,624 $48,517 $88,326 $342,467
Rental car shuttles 696,818 10.1% $541,555 - - $541,555 $127,780 $232,625|  $901,960
Charter buses 3,000 0.0% $2,332 - - $2,332 $550 $1,002 $3,883
Private Vehicles 3,780,000 54.9%| $2,937,749 - - $2,937,749 $693,164 $1,261,911| $4,892,825
Public Transit,
Authority and Airport | 1,018,153 14.8% $791,290 - - $791,290 $186,706 $339,899| 41,317,895
Vehicles
TOTAL 6,885,070| 100.0% $5,350,954 $721,714 $77,828]  $6,150,497|  $1,451,215|  $2,298,505| $9,900,217
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Permit Fee Calculation — CSR

Usage Calculation

Commuter
Terminal 1 Terminal2 Terminal Holdlot Total CSR % share FY15
Taxicabs 1 1 0.90 0.95 3.8 64.1% 462,959
SDCASA/Primetime 1 1 0.05 0.05 2.1 35.0% 252,559
Super Shuttle - - 0.05 - 0.1 0.9% 6,197
2 2 1 1 6* 100% | S 721,714

* 6 CSRs are staffed at the Airport at one time
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Ground Transportation Permit
And Trip Fees

FY14 Actual Fees FY15 Budgeted Fees FY16 Estimated Fees FY17 Estimated Fees

Includes Includes Base Fee Includes Includes Base Fee Includes Includes Base Fee Includes Non

AFV! Non AFV AFV Non AFV AFV Non AFV AFV

100% 0% 25% 75% 10% 100% No Disc.for 150%

Discount Premium Discount Premium Discount Premium AFV Premium
Taxi Cab Trip Fee* $ 200 $ 200 |$ 200 $ 200 $ 3.50 | $ 2.00 $ 200 $ 4.00 | $ 2.00 $ 5.00
Taxi Cab "All Day" Permit2 $ - $ 571 |$ 475 $ -3 $ 832 |$ 2,052 $ 1,047 $ 4,104 | $ 2,847 $ 7,118
Supershuttle $ = $ 907 |$ 992 3 744 $ 1,736 |$ 1,257 $ 1,131 $ 2,513 | $ 1,428 $ 3,570
:ﬁft‘:zg/ Primetime $ - $5028 |$6,181 $4,636 $10,816 |$ 6,586 $ 5,927 $13,172 |$ 7,012 $ 17,530
Limousines $ = $ 104 |$ 131 $ 98 $ 230 (% 170 $ 153 $ 340 | $ 185 $ 462
Hotel/Motel $ - $1,610 | $2,010 $1,508 $ 3,518 |$ 2,601 $ 2,341 $ 5,202 | $ 2,977 $ 7,442
Off Airport Parking $ = $ 5,006 | $5,805 $4,353 $10,158 ($ 7,511 $ 6,760 $ 15,023 | $ 8,596 $ 21,489

'AFYV refers to Alternative Fuel Vehicles

2 Taxi Cabs with only “A” and “B” permits also have a trip fee of $2.00 but permit fees are 50% of “All Day” permit fees.

3 Permit Fee reduction according to AFV Taxi Cab conversion incentive fully offsets permit fee for FY14 and FY15. In

FY16 there is an $800 maximum reduction in the permit as per the AFV Taxi Cab conversion incentive. Converted “Al

Day” Cabs also receive a cash incentive payment of $2,000 in FY14 and $500 in FY15. (“A” and “B” permits receive 50%

of this cash incentive).

* The FY15-FY17 meter fee is projected to be $2.00, however, Non-AFV Taxi Cabs will incur premiums in FY15 of 75%, 14
FY16 of 100% and FY17 of 150% causing the trip fee charged to drivers to be $3.50 , $4.00, and $5.00 respectively.
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OPERATIONAL CHALLENGES

- AFV/CAV Equipment and Fuel Availability

- Taxicab and Vehicle for Hire Memorandum of Agreement (MOA)
- Airport Taxicab Availability and Passenger Wait times

- Taxicab Hold Lot

- Electric Vehicle (EV) Charging

- Airport Ground Transportation passenger satisfaction

- Vehicle Safety/Appearance

- Taxicab permit transferability

- Taxicab and Vehicle for Hire Business/Operational Models



L
AFV/CAV Equipment Availability

Increased vehicle selection and options

- Shuttle Vans
- Biodiesel
- Compressed Natural Gas (CNG)
- Electric/ Hybrid
- Propane Autogas

- Taxis, Executive Sedans, Limos
- Compressed Natural Gas (CNG)
- Hybrids
- Plug-In Hybrids

- Electric Vehicles Source: California Center for Sustainable Energy
Clean Vehicle Conversion Program Report- Dec. 2013
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AFV/CAV Propane Fuel Availability

Increased number of fueling locations

Source: California Center for Sustainable Energy
Clean Vehicle Conversion Program Report- Dec. 2013
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R - :
AFV/CAV CNG Fuel Availability

Increased number of fueling locations

Source: California Center for Sustainable Energy
Clean Vehicle Conversion Program Report- Dec. 2013
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L
Taxicab and Vehicle for Hire MOA

Performance improvements

Airport roadway and traffic safety improvements,

Efficient commercial vehicle circulation and passenger access procedures,

Vehicle driver/occupant mishap risk reduction programs,

Airport ground transportation facility and support system upgrades,

Communication equipment modernization and centralized data dissemination procedures,
Taxicab availability, particularly during peak hours and late at night,

Customer service programs designed to enhance the traveler experience through the
landside airport environs,

Improved ADA service, more convenient accommodations and increased traveling options
for the disabled,

Improved vehicle appearance and driver professionalism,

Uniform compliance with SDIA Rules and Regulation governing commercial ground
transportation operations, and

Environmental leadership program implementation, particularly in air quality
improvements and greenhouse gas emission reductions

Board Presentation: March 2014 20



L
Taxicab and Vehicle for Hire MOA

Complete

- Periodic vehicle inspections performed by Authority and regulating agencies

- Monthly meetings with agreed upon agenda for taxicab consortium members.
- Mandatory driver training programs

- Required electronic collection of fares

- Scheduled meetings with drivers to field questions and promote working
relationships and communication

Ongoing
- Reduction of passenger wait times and improved taxicab availability
- Greenhouse Gas reductions and vehicle conversions

- Vehicle appearance and safety compliance; driver professionalism and
courtesy

- Specific performance measures, operational improvements and solutions to
ongoing airport ground transportation system shortfalls

- Seeking out AFV/CAV Funding and Grant Opportunities
Board Presentation: March 2014 21



L
Taxicab and Vehicle for Hire MOA

33

31
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L
Airport Taxicab Availability

Airport Taxicab “Sticker” Allocation

25

Airport taxicabs are designated alternating days/dates to

o5 serve the airport (A, B, All)

25

;6 Additional taxicabs are designated to serve the airport
25 after 6pm (B1, B2, B3)

25

24

| B4 | If additional taxicabs are needed due to late flights or
19951 passenger demand greater than expected, the CSR will
129/ open the airport to “all stickers.”

2

26 Airport Taxicab Schedule

Sun 2/9/2014 A, ALL B1, B2, B3
Mon | 2/10/2014 | B, ALL A2
2/11/2014 WEST 2014 Conference San Diego Convention Center
WEST 2014 Conference San Diego Convention Center
WEST 2014 Conference San Diego Convention Center
American Heart Assn Stroke Conference San Diego Convention Center
American Heart Assn Stroke Conference San Diego Convention Center

2/12/2014

2/13/2014

2/14/2014 American Heart Assn Stroke Conference San Diego Convention Center
Sat 2/15/2014 A, ALL B3
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Airport Taxicab

(1)

Conventions
& Events

Taxi Cab
Demand/Fore-
cast Model

32
O =
=
o =2
= ©
c >
0O <

Flight (delay)
Information

Automated
Trip Coupon

Automated
Vehicle
Identification

Automated
Dispatch

Intelligent
Queue Mgt.

Availability Model
(2) (3

Driver/Cab
“no shows”

Voice/Text
Notification
System

Radio Service
Alerts

Airport Code
Enforcement

(4)

Financial
Interface (E1)

GT CVDMS
back office
“software”

Operational
Interface

GT self-service Vehicle and Driver Application, Permit, Transfer and Renewal;

Driver update software; Notice of Violation notification

Note: The AVI (2) and the Ground Transportation Commercial Vehicle and Driver Management System (CVDMS) software (Gatekeeper)(4)
upgrades are part of the FY14 capital program. Concept inquiries have been made of the Taxi Demand models (1), Driver Notification Systems
(3) and Intelligent Queue Management.
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Passenger \Wait times

- Passenger wait times (exceeding 10 minutes) are monitored and recorded by the CSR.
If the passenger wait time becomes excessive or the taxi cab availability appears
sporadic, the CSR will contact the taxicab radio service to “open stickers” to all airport-
permitted taxis. In extreme events (long wait times or taxis are not arriving), the CSR

will open the airport to all city-regulated cabs.
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Passenger Wait Times
January 2014

Jan.21 11am 20 mins.

Jan.26 12:30pm T1 45 mins.

Jan.26 12:15pm T2 105 mins.

Jan.26 6:50pm T2 40 mins.

Jan. 26 9:00pm T2 30 mins.
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Passenger Wait Times
February 2014
b. 1 11am T1, T2 120 mins. Feb.23 8am 90 mins.
Feb.2 11:30am T1 60 mins Feb.23 12:45pm T2 120 mins.
Feb.3 12pm T1 30 mins.
Feb.3 12:30pm T2 30 mins.
Feb.4  12pm T2 45 mins.
Feb.10 12:30pm T1,T2 30 mins.
Feb. 11 11am T1, T2 120 mins.
Feb.16 11:45am T1,T2 120 mins.
Feb. 17 9pm T1, T2 60 mins.
Feb.23 8am T 90 mins.

* Passenger wait times exceeds 10 minute standard
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Proposed Taxi Hold Lot Relocation
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L
Electric Vehicle (EV) Charging

ENVISION EV-ARC Self-Contained
Electric Vehicle Charging Station-
Cell Phone Lot, November 2013

ChargePoint Electric Vehicle Charging Stations-
20 units in T2 parking lot became operational
November 2013

20 additional units will become operational as the cell
phone lot and the 12Kv electric grid infrastructure
comes on-line
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L
Electric Vehicle (EV) Charging

EV Availability

EV Analytics
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L
Airport GT Passenger Satisfaction Survey

Quarterly Customer Satisfaction

Survey- Taxis and Shuttle Vans
(Phoenix Marketing)
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Shuttle Van Passenger Satisfaction

2012| Customer Service 2013| Customer Service
January 4.4 January 4.2
February 4.4 February 4.3
March March 4.6
April 4.3 April 4.3
May May 4.5
June June 4.6
July 4.2 July 4.3
August 4.7 August 4.7
September September 4.4
October 4.4 October 4.4
November 3.9 November 4.2
December 4.4 December 4.4

Board Presentation: March 2014

Prime Time
Customer Satisfaction

SuperShuttle
Customer Satisfaction
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L
Vehicle Safety/Appearance

Vehicle Appearance/Condition Vehicle Appearance/Safety
January- December 2013 (Random) September 2013 (Mandatory)
Multi-

Airport agency

Inspections NOVs Opps. % Inspections NOVs  Opps. %
ICOA 126 30 6048 0.5% 7 5 240 2.1%
SDTA- Taxi 182 43 8736 0.5% 6 4 288 1.4%
SDTA- Trans 168 80 8064 1.0% 19 13 912 1.4%

October 2013

SuperShuttle 247 73 11362 0.6% 15 11 690 1.6%
SD CASA 74 12 3404 0.4% 21 18 966 1.9%
First Class Shuttle 5 2 230 0.9% 1 1 46 2.2%
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L
Taxi Cab Permit Transferability

Authority Code § 9.19 (b). Transferability

(2) Taxicabs. In the event the Board exercises its discretion to issue Ground
Transportation Service Permits for taxicabs (“Taxicab Permits”) for any subsequent
period after June 30, 2014, the holder of any Taxicab Permit no longer wishing to operate
under said Taxicab Permit must do one of the following:

(i) Return the Taxicab Permit to the Authority; or

(i) Transfer the Taxicab Permit to an Authority-approved recipient (“Transferee”) and
a. Pay the Authority a one-time transfer fee of $3000, and
b. Secure the prior written consent of the President/CEO, and

c. Advise the Transferee in a writing approved by the Authority that the Taxicab
Permit is no longer transferrable and must be returned to the Authority if the
Transferee no longer wishes to operate under the Taxicab Permit.
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BUSINESS/OPERATIONAL
MODELS

- Consortium (open/limited) system

- Concession (closed/restricted) system
- Airport Examples

- Possible Airport Options



Consortium (open/limited) system

System allowing a specified number of airport taxicab and shuttle permits assigned to
designated licensed (MTS and PUC) vehicles. Vehicle and driver permits are issued
annually and all members belong to an airport consortium.

DISADVANTAGES

- MOA representatives provide single
point of contact

- MOA meetings are a forum to
develop, review and implement
operational improvements

- For the last 3 years MOA has been
sufficiently effective at addressing
and managing airport ground
transportation challenges

- Demonstrates commitment to small

business owners

- MOA representatives have minimal

authority over “leased drivers”

- No contractual incentives for

superior or for poor performance

- No funding mechanism established

for program improvements or other
MOA expenses

- Driver turnover creates challenges

maintaining customer service

- Requires Authority staff time to

manage MOA responsibilities,
administration and compliance
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Concession (closed/restricted) system

Alternate system using a public-bid contract awarded for specific commercial vehicle
operators restricting who can pick up airport passengers. Negotiated contract
requirements with performance incentives and penalties give the Airport better control.

- Contracted company(ies) provide(s)
single point of contact and
taxi/shuttle dispatch management

- Contract fees/payments allow more
precise financial forecasts and cash
flow estimates

- Expected vehicle availability, better
customer service, vehicle condition
and type, driver appearance/training

- Regulation that cannot be politically
accomplished by regulator, can be
initiated by independent airport

DISADVANTAGES

- Most concession contracts

encounter legal challenge and driver
protests

- Diminishes airport’s public

commitment to small business and
disadvantaged business owners

- Strained relations with local and

state regulator (MTS, PUC)

- Two classes of vehicles and drivers

(city and airport)

- Confusion with different regulators

and possibly different regulations
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L
Airport Examples

54% of airport respondents* have 46% of airport respondents* have a
an open/limited entry taxicab system closed/restricted entry taxicab

- Boston system*

- San Francisco - Baltimore/Washington

- Minneapolis/St. Paul - Metro Washington D.C.

- Oakland - Seattle/Tacoma

- Honolulu (not for profit
administrative and dispatch
service)

- Phoenix Sky Harbor (city run
cab service)

* 2012 Airport Ground Transportation Fees and Fares Survey Summary
Airport Ground Transportation Association
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L
Airport Options

1. Continue to work with MOA consortiums extending the current agreement to develop
a more updated set of guidelines and key responsibilities. Evaluate current
taxi/shuttle service procedures and relationships to identify areas for improvement.
Refine the data collection and reporting methods.

2. Revise the existing consortium MOA to have fewer, and more specific, measurable
performance measures and targets; expand/redistribute the available vehicles/drivers
(permits) within the consortium to cover peak times; continue to work on low tech/low
investment ways to improve service; develop a specific approach to hold MOA
members accountable.

3. Increase/enhance the investment in technology and compliance personnel e.g. Taxi
dispatch/CSR Airport employees to better manage (and optimize) the Airport’s taxi
fleet; hold each vehicle owner/driver financially accountable e.g. performance bonds
or forfeited permits for unachieved MOA responsibilities; provide incentives for
superior performance; continue to apply the current Authority Vehicle Conversion
Incentive-Based Programs.

4. Move forward towards soliciting one/multiple companies to act as an airport
concession. Adopt a Board Policy approving the concession approach and develop
the desired concession requirements and expectations.
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SUMMARY AND NEXT STEPS

Board Direction
Staff Recommendations



Staff Recommendations

- Business/Operational Model

- Increase/enhance the investment in technology and compliance personnel
e.g. Taxi dispatch/CSR Airport employees to better manage (and optimize)
the Airport’s taxi fleet; and

- Continue to work with MOA consortiums extending the current agreement
to develop a more updated set of guidelines and key responsibilities.
Evaluate current taxi/shuttle service procedures, performance and
relationships to identify areas for improvement (annually). Refine the data
collection and reporting methods.

- GCLA Petition to the CA Public Utilities Commission

- Continue to work with the California Airports Council to ensure airport
regulatory requirements for Charters and Limousines are maintained
and/or enhanced and the PUC does not diminish airport regulatory
oversight.

- Post 2017 Vehicle Conversion
- Maintain the current CY2017 conversion objectives and dates
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" REGIONAL AIRPORT AUTHORITY

f@% SAN DIEGO COUNTY

Meeting Date: MARCH 6, 2014

Subject:

Business and Travel Expense Reimbursement Reports for Board Members,
President/CEQ, Chief Auditor and General Counsel When Attending
Conferences, Meetings, and Training at the Expense of the Authority
Recommendation:

For information only.

Background/Justification:

Authority Policy 3.30 (2)(b) and (4)(b) require that business expenses reimbursements of
Board Members, the President/CEOQ, the Chief Auditor and the General Counsel be
approved by the Executive Committee and presented to the Board for its information at
its next regularly scheduled meeting.

Authority Policy 3.40 (2)(b) and (3)(b) require that travel expense reimbursements of
Board Members, the President/CEOQ, the Chief Auditor and the General Counsel be
approved by the Executive Committee and presented to the Board for its information at
its next regularly scheduled meeting.

The attached reports are being presented to comply with the requirements of
Policies 3.30 and 3.40.

Fiscal Impact:
Funds for Business and Travel expenses are included in the FY 2013-2014 Budget.
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [] Customer [] Employee [] Financial [] Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (CEQA), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject
to CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

TONY RUSSELL
DIRECTOR, CORPORATE SERVICES/AUTHORITY CLERK



TRAVEL REQUESTS



ROBERT GLEASON



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
OUT-OF-TOWN TRAVEL REQUEST

GENERAL INSTRUCTIONS:
A. All travel requests must conform to applicable provisions of Policies 3.30 and 3.40.
B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3.30 and 3.40, use
the most economical means available to affect the travel.

1. TRAVELER;
Travelers Name: Robert H. Gleason, Board Chair Dept: 2
Position: ¥ Board Member I™ President/CEQ I™ Gen. Counsel - |7 Chief Auditor

™ All other Authority employees (does not require executive committee administrator approval)
2. DATE OF REQUEST: 1/30/14 PLANNED DATE OF DEPARTURE/RETURN: 2/19/14 ! 2/20/14

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip— continue on extra sheets
of paper as necessary):
Destination:Redmond, Washington Purpose; Multi-agency collaboration re treating San
Diego's "City as a System"
Explanation: Leading organizations from government, business, education and nonprofit are maximizing
synergies to drive existing energy programs forward, identify new opportunities, embrace additional
collaborations, and move the San Diego region beyond today's boundaries of sustainability. Includes tour of
Microsoft's Energy Management and Control Center and joins delegations from Carnegie Mellon Univ and the
Philadelphia Navy Yard

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES
A. TRANSPORTATION COSTS:

» AIRFARE $ 310

¢ OTHER TRANSPORTATION (Taxi, Train, Car Rental) _$ 100

B. LODGING $ $180 ($152

plus taxes)
C. MEALS $
D. SEMINAR AND CONFERENCE FEES $
E. ENTERTAINMENT (If applicable) $
F. OTHER INCIDENTAL EXPENSES $

TOTAL PROJECTED TRAVEL EXPENSE $ $590

CERTIFICATION BY TRAVELER By my signature below, | certify that the above listed out-of-town travel and
associated expenses conform to (Z‘A rity's Policies 3.30 and 3.40 and are reasconable and directly related to the

Authority's business. )
Date: z . 5 l4

Travelers Signature: \

CERTIFICATION BY ADMINIST(RQ'OR (Where Administrator is the Executive Committee, the Authority

Clerk’s signature is required).

By my signature below, | certify the following:
1. | have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse.
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the

Authority’s business and reasonable in comparison to the anticipated benefit to the Authority.

3. The concerned out-of-town travel identified expenses conform to the requirements and intent of

Authority's Policies 3.30 a C)L\'
Date: Z/é // [7/

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE

Administrator’s Signature:

I, ; hereby certify that this document was approved
(Please leave blank. Whoever clerk’s the meeting will insert their name and title.)

by the Executive Committee at its , meeting.
(Leave blank and we will insert the meeting date.)

NFW Ont nf Town Travel Renniact {aff 2.0.10N\



You are invited to participate in a

‘briefing and demonstration of

Microsoft's Energy Management
and Control Center

See in action what a smart city can be today

San Diego is preparing to demonstrate how a city
can promote sustainability at previously unobtained
scale. The goal is to demonstrate how treating
the "City as a System" achieves tremendous savings
in energy and other resources. We will see how
Microsoft and OSlsoft platforms make this vision

realizable today.

We will tour Microsoft's future energy management
and control center and join the hosts and the
delegation from Carnegie Mellon University and
the Philadelphia Navy Yard to for a dinner meeting to

discuss possible future collaborations.

Schedule:

February 19 — “Art of the Possible”

10:30a — Arrival into SEA airport
Transfer to Microsoft Redmond Campus
11:30a-12:30p — Welcome Luncheon

WHEN:

February 19-20, 2014

WHERE:

Microsoft Campus
Redmond, WA.

Departing from and
returning to San Diego, CA

For information about travel
arrangements, please
contact Martha

Carver Luick.

Click to RSVP

Collaborators:




12:30-1:30p — Executive Briefing Center

 Welcome

e Vision Discussion

» CityNext — Joel Cherkis, General Manager,
Microsoft

1:30-3p - Microsoft Real Estate Operations Center
3:30-5p — Executive Briefing Center

+ Seattle 2030 District ~ Brian Geller, Executive
Director
« Pittsburgh Energy Reduction — Bertrand

Lasternas, Carnegie Mellon University

5-6p — Discussion — City as a System
Transfer to Hotel '

7p — Group Dinner and Executive Discussions

February 20 — “San Diego as a World Class

Leader”

7:30a Transfer to Microsoft Executive Briefing
Center

8-8:30a — Recap of the “Art of the Possible”
8:30-9:30a — Achieving “San Diego as a System”

« Leveraging Cloud Technologies as Key
Enabler

« Demonstration using San Diego data (2013
Pilot Participants)

9:30-10a — Break
10-11a — Microsoft/OSlsoft Proposal to San Diego
11a-12p — Executive Collaboration, Wrap Up and



Actionable Deliverables

12p — Adjourn and Transfer to SEA airport

Smart City San Diego is a bold, multi-year collaboration combining the resources of the City of San Diego,
San Diego Gas & Electric, GE, UC San Diego, and CleanTECH San Diego. Together, these leading
organizations from government, business, education, and nonprofit are maximizing synergies to drive
existing energy programs forward, identify new opportunities, embrace additional collaborators, and move
the San Diego region beyond today’s boundaries of sustainability.

B




THELLA F. BOWENS



"Keuvtsed

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
QUT-OF-TOWN TRAVEL REQUEST

GENERAL INSTRUCTIONS:
A, All travel requests must conform to applicable provisions of Policles 3.3Q and 3.40.
B. Personnel traveling at Authority expense shalf, consistent with the provisions of Policies 3,30 and 3.40, use
the most economical means avallable to affect the travel,

1. TRAVELER:
Travelers Name: Thella F. Bowens Dept: Exec Office BUG
Position: ™ Board Member W President/CEO I~ Gen. Counsel I~ Chief Auditor

™ All other Authority employees (does not require executive committee administrator app%} ’I ‘+
2. DATE OF REQUEST: 12/03/13 _ PLANNED DATE OF DEPARTURE/RETURN: 1.31444‘23

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip— continue on extra sheets

of paper as necessary):
Destination:New York, NY Purpose: Tour of JFK's Delta Terminal Pa
Control Kiosks
Explanation:

x travd was Yeschduled 4o ymuw al-a3, 204
Same Joe3Ron [puspose

4, PROJECTED OUT-OF-TOWN TRAVEL EXPENSES
A. TRANSPORTATION COSTS:

* AIRFARE $ 700.00

» OTHER TRANSPORTATION (Taxi, Train, Car Rental) _$ 160.00

B. LODGING $ 800.00

C. MEALS { 200.00
D. SEMINAR AND CONFERENCE FEES ]
E. ENTERTAINMENT (if applicable) $
F. OTHER INCIDENTAL EXPENSES $

TOTAL PROJECTED TRAVEL EXPENSE $ 1850.00

ERTIFICAT! Y TRAVELER By my signature below, | certify that the above listed out-of-town travel and
associated expenses conform to the Authority's Policles 3.30 and 3.40 and are reasonable and directly related to the

Authority’s business.
A Da@

Clerk's signature is required).
By my signature below, | certify the following:
1. | have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse.
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the
Authority’s business and reasonable in comparison to the anticipated benefit to the Authority.

3. The concerned out-of-town travel an entified expenses conform to the requirements and intent of

Authority's Policies 3.30 and f’%
Administrator's Signature: i \ Date: ) Z - 6/ l&
AUTHORITY CLERK CERTIFIC TIM BEHALF OF EXECUTIVE COMMITTEE

|, . hereby certify that this document was approved
(Please Ieave blank. Whaever clerk’s the maeting will Insert their name and title.)

by the Executive Committee at its meeting.
(Leave blank and we will insert the meeting dale.)

NEW Out of Town Travel Request (eff, 2-9-10}



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
OUT-OF-TOWN TRAVEL REQUEST

GENERAL INSTRUCTIONS:
A. Al travel requests must conform to applicable provisions of Policies 3.30 and 3.40.
B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3,30 and 3.40, use
the most economical means available to affect the travel.

1. TRAVELER;
Travelers Name: Thella F. Bowens Dept:  Executive Office
BU6
Position: I Board Member W President/CEO I~ Gen. Counsel [~ Chief Auditor

[~ All other Authority employees (does not require executive committee administrator approval)
2. DATE OF REQUEST: 02/14/14 PLANNED DATE OF DEPARTURE/RETURN:  03/15/14 ! 03/15/14

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip— continue on extra sheets
of paper as necessary):

Destination:Santa Ana, CA Purpose: Attend Tesla Awards Honoring Linden Blue
Expianation: Attend Tesla Awards Honroing Linden Biue on 3/15/14 at Lyon Air Museum, Santa Ana, CA

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES
A. TRANSPORTATION COSTS:

+ AIRFARE $
e OTHER TRANSPORTATION (Taxi, Train, Car Rental) _$ 150.00
B. LODGING $
C. MEALS 3
D. SEMINAR AND CONFERENCE FEES $ 500.00
E. ENTERTAINMENT (If applicable) $
F. OTHER INCIDENTAL EXPENSES $
TOTAL PROJECTED TRAVEL EXPENSE $ 650.00

CERTIFICATION BY TRAVELER By my signature below, | certify that the above listed out-of-town travel and
associated expenses conform to the Authority's Policies 3.30 and 3.40 and are reasonable and directly related to the
Authority’s business.

Travelers Signature:

Date: 2/14/14

CERTIFICATION BY ADMINISTRATOR (Where Administrator is the Executive Committee, the Authority
Clerk’s signature is required).
By my signature below, | certify the following:
1. | have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse.
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the
Authority's business and reasonable in comparison to the anticipated benefit to the Authority.
3. The concerned out-of-town travel and all identified expenses conform to the requirements and intent of
Authority’s Policies 3.30 and 3.40.

Administrator’s Signature: Date:

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE

I, , hereby certify that this document was approved
(Please leave blank. Whoever clerk’s the meeting will insert their name and title.)
by the Executive Committee at its meeting.

(Leave blank and we will insert the meeting date.)

NEW Out of Town Travel Request (eff. 2-3-10)



EXPENSE REPORTS



THELLA F. BOWENS



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

TRAVEL EXPENSE REPORT
(To be completed within 30 days from travei return date)

TRAVELER: Thetla F. Bowens DEPT. NAME & NO. Executive Office BUS
DEPARTURE DATE: 11/1/2013 RETURN DATE: 11/4/2013 REPORT DUE: 12/4/13
DESTINATION: Montevideo, Uruguay________ - _
Please refer to the Authority Travel and Lodging Expense Reimbursement Policy, Article 3, Part 3.4, Section 3.40, outlining appropriate reimbursable
expenses and approvals. Please attach all required supporting documentation. All receipts must be detailed, (credit card receipts do not provide sufficient
detail). Any special items should be explained in the space provided below.

2:‘“"““ Employee Expenses
(Prepaid by SUNDAY | MONDAY | TUESDAY |WEDNESDAY| THURSDAY | FRIDAY | SATURDAY
Authority) 11314 1 117414 1114144 | 112114 TOTALS
Air Fare, Railroad, Bus (aftach copy of itinerary w/charges) 5,869.90 0.00
Conference Fees (provide copy of flyer/registration expenses} 350.00 0.00
Rental Car* 0.00
Gas and Qil* 0.00
Garage/Parking* 0.00
Mileage - attach mileage form* 0.00
Taxi and/or Shuttle Fare (include tips pd )" 28.48 28.48
Hotel* 395.00 395.00{ 395.00 1,185.00
Telephone, internet and Fax* 0.00
Laundry* 0.00
Tips - separately paid (maids,belthop,other hotel srvs.) 0.00;
Meals Breakfast” 0.00
(inctude | | ynch* 0.00
tpspd) | Ipinner 4165 41.65
Other Meals* 0.00
L4lcokol is a non-reimbursable expense 2 e e i i : T F i
|Hospitaiity '~ 0.00
|Miscelianeous: Baggage Fees 0.00
0.00
0.00
*Provide detailed receipts 0.00
Total Expenses prepaid by Authority! 6,209.90] 423.48 0.00 0.00 0.00 0.00{ 395.00] 436.65 1,255.13
Explanation: Total Expenses Prepaid by Authority 6,209.90
Total Expenses Incurred by Employee
Change retum to November 4 - $300. (including cash advances) 1,265.13
Grand Trip Total 7,465.03
Less Cash Advance (attach copy of Authority ck)
Less Expenses Prepaid by Authority 6,209.90
1Give names and business affiliations of any persons whose meals were paid by traveler. Due Traveler (posmv.e amount)’ 3
! Prepare Check Request Due Authority (negative amount) 1,2556.13
L-:_A,mn parsonal check payable to SDCRAA Note: Send this report to Accounting even If the amount is $0.

| as traveler or administrator acknowledge that | have read, understand and agree to Authority policies 3.40 - Travel and Lodging Expense

Reimbursement Policy‘ and 3.30 - Business Expense Reimbursement Policy‘ and that any purchases/claims that are not allowed will be my
responsibility. | further certify that this report of travel expenses were incurred in connection with official Authority business and is true and

correct.

" Travel and Lodging Expense Reimbursement Policy %.40 “ Business Expense Reimbursement Policy 3.30
Prepared By: A / p ' ry  AM / a Ext.: 2445
Traveler Signature: g/[’.iM@; 0 L (L vate A DY, FEKL
Approved By: Date: '

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE (To be certified if used by President/CEQ, Gen. Counsel, or Chief Auditor)
i, hereby certify that this document was approved by the Executive Committee at its
[Please leave blank. Whoever clerk's the meeting will insert {helr name and tie.)

meeting.
{Ceave blank and we will insert the meeting date.)
Failure to attach required documentation will result in the delay of processing reimbursement. If you have any questions, please see
your department Administrative Assistant or call Accounting at ext. 2806.

S:\Executive Office\0405-50 Travel and Expense Reports\FY 2014\Thefla\Oct 31, Montevideo, Urugay\Trave! Expense Report (Uruguay)



Veopiare 7 43
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
QUT-OF-TOWN TRAVEL REQUEST

GENERAL INSTRUCTIONS:
A. Alj travel requests must conform to applicable provisions of Policies 3.30 and 3.40.
B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3.30 and 3.40, use
the most economical means available to affect the travel.

1. TRAVELER:
Travelers Name: Thella F. Bowens Dept: _Exec Office BU6
Position: I Board Member W President/CEO ~ Gen. Counsel Chief Auditor

I All other Authority employees (does not require executive committee administrator approval)
2. DATE OF REQUEST: 08/05/13 PLANNED DATE OF DEPARTURE/RETURN:  10/31/13 [ 11/Q5/13

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip— continue on extra sheets
of paper as necessary):

Destination; Montevideo, Uruguay Purpose: ACI World Governing Board and ACI-LAC
Annual Conference

Explanation:

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES
A. TRANSPORTATION COSTS:

s AIRFARE $ 4500.00

¢« OTHER TRANSPORTATION (Taxi, Train, Car Rental} $ 150.00

B. LODGING $ 1975.00

C. MEALS $ 250.00

D. SEMINAR AND CONFERENCE FEES $ 350.00
E. ENTERTAINMENT (If applicable) $

F. OTHER INCIDENTAL EXPENSES 3 150.00

TOTAL PROJECTED TRAVEL EXPENSE $ 7375.00

CERTIFICATION BY TRAVELER By my signature below, | certify that the above fisted out-of-town travel and
associated expenses conform fo the Authority’s Policies 3.30 and 3.40 and are reasonable and directly related to the

J

e sk T LL Ul e 5 g 00

< 4 4

CERTIFICATION BY ADMINISTRATOR (Where Administrator is the Executive Committee, the Authority
Clerk's signature is required).
By my signature below, | certify the following:
1. | have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse.
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the
Authority’s business and reasonabie in comparison to the anticipated benefit to the Authority.
3. The concerned out-of-town travel and all identified expenses conform to the requirements and intent of
Authority's Policies 3.30 and 3.40.

Administrator's Signature: Date:

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE
L~ TN L f\.u:;)'e.U, A"‘"\i‘ﬂﬁ*\'\f C‘C/K _, hereby certify that this document was approved

(Please leave lﬁenk. Whoever clerk’s the meeting will insert #1eir name and title.)

by the Executive Committee at its & o]l meeting.

(Leave blahk and wh wilTnsert the meeting date.)

NEW Ont nf Town Travsl Raniiact faff 7 a 10t



rasco Noblle S.A,

SOFITEL

LUXURY HOTELS

;MONTEV(DEO CASINO CARRASCO & SPA

Sofitel Montevideo Casino Carrasco & Spa
Rbla. Repubiica de México 6451 - CP 11500
Montevideo - Uruguay

Tel.: +598 2604 6060 - www.sofitel.com

R.U.T. 21 599369 0018
BOLETA CONTADO

A 005912

R.U.T. COMPRADOR

CONSUMO )
FINAL

X

[ FECHA

04-14-13

BOWENS Theila
3225 N Harbor Or
San Disyo LA Utiited States

vy

o

Check-in:
Check-Out;

a1-1113
1H4-11-13

s

nights @ H 3957

Habitacién: wr

DESCRIPCION

PRECIO SIN IVA

1143

Sotvicio dre Haspedale

1,185.00

\. J
¢ EXENTO EXPORTACION | GRAVADOTB [GRAVADOTM| 1V.A.TB LV.A. TM TOT, )
X
R X 1,132.38 0.00 000 0.0 &.00 1, Us
—
W ¢l
$ DATOS: DOELMENTD EMITIOD EN DOLARES AMERICANOS i
Equivale a $25786.41 pesos uruguayns
~ J



Page 1 of 1

Transaction Date: 11/04/2013 Mon
Transaction Description: SOFITEL HOTEL MONTEVIDEO

Arrival Date Departure Date

11/04/13 11/05/13

00000000
Amount §: I W 1,1;/38 \/
Doing Business As: SOFITEL HOTEL
Merchant Address: AROCENA ESQ SAEZ ENTRADA DE PERS6451
MONTEVIDEO
11500
URUGUAY
Reference Number: 320133090483470664
Category: Travel- Lodging

https://online.americanexpress.com/myca/estmt/us/print_doc.html 1/20/2014



RECEIPTS FROM TRAVEL TO Montevideo, Uruguay
October 31 - November 6, 2013—THELLA F. BOWENS
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Page 1 of 1

Transaction Date: 11/02/2013 Sat
Transaction Description: REST EL PEREGRINO MONTEVIDEO
) RESTAURANT
Amount $:
Foreign Spend Amount: 890,00Pesos Uruguayos
Doing Business As: REST EL PEREGRINO
Merchant Address: PEREZ CASTELLANO 1553
MONTEVIDEO
11000
URUGUAY
Reference Number: 320133060442950627
Category: Restaurant- Restaurant

https://online.americanexpress.com/myca/estmt/us/print_doc.html 1/20/2014



TRAVELTRUST SCRIPPS RANCH

.MM Phone: 1-800-792-4662

Electronic Invoice

Prepared For:
BOWENS/THELLA

SALES PERSON
INVOICE NUMBER
INVOICE ISSUE DATE
RECORD LOCATOR
CUSTOMER NUMBER

Client Address

SAN DIEGO COUNTY REG AIRPORT AUTHORITY
PO BOX 82776
SAN DIEGO CA 92138-2776

Notes

YOUR UNITED ETICKET CONFIRMATION 1S ** JBCB84 **

YOUR TAM ETICKET CONFIRMATION IS ** YQ79NI **
-—--—INVOICE/ITINERARY ACCOUNTING DOCUMENT-~--
rewerar et TICKETLESS TRAVEL INSTRUCTIONS® ##+=m**

THIS IS AN E-TICKET RESERVATION.

A GOVERNMENT ISSUED PHOTO iD IS NEEDED AT CHECK IN

A PORTION OF THIS TRIP MAY BE REFUNDABLE. PLEASE RETURN
UNUSED PORTIONS TO TRAVELTRUST FOR POSSIBLE REFUND,

srvrsrerers TSA GUIDANCE FOR PASSENGERS!*r* s
PLEASE ALLOW EXTRA TIME FOR SCREENING AND BOARDING
INTERNATIONAL-MINIMUM 3 HOUR CHECK-IN PRIOR TO DEPARTURE
DOMESTIC-MINIMUM 2 HOUR CHECK-IN PRIOR TO DEPARTURE

FOR ADDITIONAL SECURITY INFORMATION VISIT WWW.TSA.GOV

FOR TRAVEL TO URUGUAY

A US CITIZEN MUST HAVE A VALID PASSPORT

YOU CANNOT TRAVEL OUT OF THE UNITED STATES iF YOUR U.S.
PASSPORT EXPIRES WITHIN 6 MONTHS OF YOUR DEPARTURE DATE

FOR EMERGENCY AFTERHOURS SERVICE
WHILE IN URUGUAY

PLEASE CALL 00-800-7373-7882

THERE 1S A MINIMUM 25USD CHARGE PER CALL
IF INTL AFTERHOUR NUMBER DOES NOT WORK
DIAL DIRECT OR COLLECT 201-221-4462

YOUR INTERNATIONAL TRAVEL MAY REQUIRE VACCINATIONS
PLEASE CHECK WWW.CDC.GOV FOR LATEST REQUIREMENTS

E4
1206960

10 Sep 2013
GKPHAQ
0000SDCRAA

¥ On‘ﬁmd SC")CC‘\L\C)

a2 chcmgwﬂ
#$300%

INTER-EUROPE FARES MAY REQUIRE REISSUANCE AT TIME OF CANCELLATION

CONTACT THE AIRLINE OR TRAVELTRUST PRIOR TO CANCELLATION

DATE: Thu, Oct 31
Flight: UNITED AIRLINES 1586

From SAN DIEGO, CA Departs 12:30pm
To HOUSTON GEO Amives 5:44pm
BUSH, TX
Departure Terminal 2 Arrival Terminal C
Duration 03hr(s) :14min(s) Class BUSINESS/BUSFIRST
Type BOEING 737-800 Meal Ltunch
JET
Stop(s) Non Stop
Seat(s) Details BOWENS/THELLA Seat(s) - 03B UA - XXXXXX 58

DATE: Thu, Oct 31

rchun dake



Flight: UNITED AIRLINES 979

From
To

Departure Terminal
Duration

Type

Stop(s)

Seat(s) Details

DATE: Fri, Nov 01

HOUSTON GEO
BUSH, TX

SAQ PAULO
GUARULH, BRAZIL

o

10hr(s) :05min(s)
BOEING 767 JET
Non Stop
BOWENS/THELLA

Flight: TAM LINHAS AEREAS S.A. 8040

From
To

Departure Terminal
Duration

Type

Stop(s)
Seat(s) Detalls

DATE: Tue, Nov 05

SAOQ PAULO
GUARULH, BRAZIL

MONTEVIDEO,
URUGUAY

9

02hr(s) :35min(s)

AIRBUS INDUSTRIE
A320 JET

Non Stop
BOWENS/THELLA

Flight: TAM LINHAS AEREAS S.A. 8041

From

To

Duration
Type

Stop(s)
Seat(s) Details

DATE: Tue, Nov 05

MONTEVIDEO,
URUGUAY

SAOQ PAULO
GUARULH, BRAZIL

02hr(s) :25min(s)

AIRBUS INDUSTRIE
A320 JET

Non Stop
BOWENS/THELLA

Flight: UNITED AIRLINES 978

From
To

Departure Terminal
Duration

Type

Stop(s)

Seat(s) Details

DATE: Wed, Nov 06

SAOQ PAULO
GUARULH, BRAZIL

HOQUSTON GEO
BUSH, TX

1

10hr(s) :10min(s)
BOEING 767 JET
Non Stop
BOWENS/THELLA

Flight: UNITED AIRLINES 522

From

To

Departure Terminal
Duration

Type

HOUSTON GEO
BUSH, TX

SAN DIEGO, CA
o]

03hr(s) :32min(s)
AIRBUS
INDUSTRIE A320

Departs
Arrives
Arrival Terminal

Class
Meal

Seal(s) - 07C

Departs

Arrives

Class

Meal

Seat(s) - 02C

Departs
Amves

Arrival Terminal
Class

Meal

Seat(s) - 02D

Depahs
Artives

Amival Terminal
Class
Meal

Seat(s) - 07C

Departs

Arrives

Arrival Terminal
Class

Meal

9:10pm
10:15am

1
BUSINESS/BUSFIRST
Dinper

UA - XXXXXX 58

12:25pm

3:00pm

BUSINESS CLASS
CABIN

Breakfast

5:35pm
8:00pm
1

BUSINESS CLASS
CABIN

Snack

11:35pm
5:45am

E
BUSINESS/BUSFIRST
Dinner

UA - XXXXXX 58

9:14am

10:46am

2
BUSINESS/BUSFIRST
Breakfast



JET
Stop(s) Non Stop
Seat(s) Details BOWENS/THELLA Seat(s) - 02E UA - XXXXXX 58
DATE: Mon, May 05
Others
RESERVATION

RETAINED FOR
180 DAYS

Ticket Information

Ticket Number UA 7305012043 Passenger BOWENS THELLA

Billed to: AKX XXXX1012 usD * 6,494.90
Service Fee XD 0594062978 Passenger BOWENS THELLA

Billed to: AXOOOKXXXXXXX1012 usD * 40.00

SubTotal
Net Credit Card Billing

Total Amount Due

TRAVELTRUST IS OPEN MONDAY - FRIDAY FROM 5AM-530PM PST
AND SATURDAY FROM 9AM-1PM PST - 760-635-1700.

FOR EMERGENCY AFTERHOURS SERVICE IN THE US

PLEASE CALL 888-221-6062 AND USE YOUR VIT CODE - STNS0
PLEASE NOTE THIS IS OUR NEW EMERGENCY NUMBER

EACH EMERGENCY CALL IS BILLABLE AT A MINIMUM 25.00
THANK YOU FOR CHOOSING TRAVELTRUST...SCOTT MACKERLEY

Your travel arranger provides the information contained in this document. If you have any questions about the content, please contact your travel
arranger. For Credit Card Service fees, please see eTicket receipt for total charges.



Traveltrust

TRAVEL MANAGEMENT SOLUTIONS

374 North Coast Highway 101 - Suite F | Encinitas, CA. 92024 | 760-635-1700 | 800-792-4662

Matt Harris Sale Invoice No: 1208010
San Diego County Reg. Airport Authority Date Issued; 10/30/2013
PO Box 82776 Agent: SMackerley

San Diego CA 92138-2776
Phone: +1 (619) 400-2542
Fax: +1(619) 400-2541

Traveler : Department Depart Date Retum Date Remarks
Type Ticket/Conf No Airline/Vendor Total Fare
From To Flight A/L Depart Armive
Bowens/Thelia 10/30/2013
Misc Serv Fee (0595873317 ARC 25.00 W%MS+
Bowens/Thella 10/31/2013 11/5/2013 %&
Intl Air 7313835465466 United Airlines 300.00 (;han a <
Exch: 7305012043
SAN San Diego IAH Houston 1586 UA  10/31/2013 12:30:00 PM  10/31/2013 5:44:00 PM
1AH Houston GRU Sao Paulo 979 UA  10/31/2013 9:10:00 PM 11/1/2013 10:15:00 AM
GRU Sao Paulo MVD Montevideo 8040 Ry 11/1/2013 12:25:00 PM  11/1/2013 3:00:00 PM
MVD Montevideo GRU Sao Paulo 717 PZ 11/4/2013 5:15:00 PM  11/4/2013 7:40:00 PM
GRU Sao Paulo IAH Houston 978 UA  11/4/2013 11:35:00 PM 11/5/2013 5:45.00 AM
IAH Houston SAN San Diego 544 UA  11/5/2013 9:14:00 AM  11/5/2013 10:40:00 AM
Payments Applied To This invoice
AX 3720001012 Received 10/30/2013 Pymt For Inv -300.00
#1208010
AX F7-X000¢-1012 Received 10/30/2013 Pymt For Inv -25.00
#1208010
Invoice Total: 325.00
Payment Total: -325.00
Balance Due: 0.00

2/20/2014 10:44:43 AM Page 1



Motevideo - Uruguay Nov.2-5
22nd Conference and Exhibition AIRPORTS COBNQL
INTERNATIONAL

4

REGISTRATION FORM

DELEGATE INFORMATION

Surname (Dr. / Mr. Mrs.) ’BDW% First Name _rhe”'a’

Company SDC Gﬁ' Job Title /P(CS( an{* / CED

Address 3?1&6- N . \“:t‘f W DﬁVC

City/Postal Code Odf‘ Dk}q O qa /D { Country U Sﬁ

Telephone (qlq ‘-}DO Zbﬂl»tl kI:Jalx (a“{ oo éu-f'q A’ E-mail +bon S @ sSanh, fo\}

REGISTRATION FEE

r October 1st NO CHARGE

ACI Member US $ 350 ] Us$500 |Exhibitor: []  1stRepresentative [1 2ndRepresentative
Accompanying Person UsS $ 150 ] uss$1s0

New ACI-LAC Members* 1 uss3so [ uss$3so 1  Speaker

Non Member US $ 650 ] wusssso ]  Seonsor ] Media
{Events to attend m Opening reception m Gala Dinner 0 Accompanying person program
**Refers to New Airports Members who complete the afffiiation process prior ta the date of the event.

METHOD OF PAYMENT

CREDIT CARD: VISA E MASTERCARD [}

Name as it appears on th

Credit Card Number:

PO BOX @17l 5D, ¢A 9B F-dT7¢

Phone number: Fax number: [0‘ q ‘fDO QH‘{J’
Expiration Date: Signature:
BANK TRANSFER: Airports Council International Latin American and Caribbean

UBS, Geneve, Switzerland
Account No. 0240—368984.61P
IBAN CHO3 0024 0240 3689 8461P
Swift Address UBSWCHZH12A

Street Address billing:

Your registrotion may be transferred to another person ot no charge, subject to writing notification to the organizer, ot least a week prior to the event

FLIGHT DETAILS TAM LIN HAS
Arrival pate =0}  Time 3pm airine_ A EREAS  riight BOyO
qDeparture Date “ b 0(( Time “: 35 m Airfine m 5417! Flight & 60“{!

FOR MORE INFORMATION PLEASE CONTACT: LORENA SALGADO - Tel.: 593 2 294 4900 Ext. 2461 - E-mail: asistente@aci-lac.aero

'FOR HOTEL OPTIONS PLEASE VISIT OUR WEBSITE:
www.acl-lac.aero




BRET LOBNER



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
TRAVEL EXPENSE REPORT
(To be completed within 30 days from travel return date)

TRAVELER: Breton Lobner DEPT. NAME & NO. General Counsel
DEPARTURE DATE: 1/16/2014 RETURN DATE: 1/18/2014 REPORT DUE: 2117114
‘DESTINATION:— ———Miami; FL e - . :

Please refer to the Authority Travel and Lodging Expense Reimbursement Policy, Article 3, Part 3.4, Section 3.40, outlining appropriate reimbursable
expenses and approvals. Please attach all required supporting documentation. All receipts must be detailed, (credit card receipts do not provide sufficient
detail). Any special items should be explained in the space provided below.

2:;:::23 Employee Expenses
: (Prepaid by SUNDAY MONDAY | TUESDAY |WEONESOAY| THURSOAY | FRIDAY | SATURDAY
TS TN NI - oty 11614 | 117714 | 11814 | TOTALS
Air Fa_re, Railroad, Bus (aftach copy of itinerary w/charges) 571.00 0.00
Conference Fees (provide copy of flyer/registration expenses) 0.00
Rental Car* 0.00
Gas and Oil* 0.00
Garage/Parking* 0.00
Mileage - attach mileage form* 0.00
Taxi and/or Shuttle Fare (include tips pd.)” ) 39.00 39.00 78.00
Hotel* . 27572 275.72 551.44
Telephone, Internet and Fax* 0.00
Laundry” 0.00
Tips - separately paid (maids,bellhop,other hotel srvs.) 0.00
Meals Breakfast* 4.90 15.00 19.90
(Inciude Lunch* 12.44 12.44
tipspd) | Toinner 49.00]  49.00 98.00
Other Meals* _ 0.00
Alcohol is @ non-reimbursable expense % A | Rl e S
Hospitality ' * 0.00
Miscellaneous: Travel trust fee 0.00
Luggage fee 0.00
0.00
*Provide detailed receipts 0.00
i Total Expenses prepaid by Authority 601.00 0.00 0.00 0.00 0.00| 381.06] 324.72] 54.00 759.78
Explanation: Total Expenses Prepaid by Authority 601.00
Total Expenses Pd. by Employee
(including cash advances) 759.78
Grand Trip Total 1,360.78
Less Cash Advance (attach copy of Authority ck)
Less Expenses Prepaid by Authority 601.00
. — - Due Traveler (positive amount)?
1Give names and business affiliations of any persons whose meals were paid by traveler. 3 ) N
? prepare Check Request Due Authority (negative amount) 759.78
3Attach personal check payable to SDCRAA Note: Send this report to Accounting even if the amount s $0.

[ as traveler or administrator acknowledge that | have read, understand and agree to Authority policies 3.40 - Travel and Lodging Expense
Reimbursement Policy* and 3.30 - Business Expense Reimbursement Policy‘i and that any purchases/claims that are not allowed will be my
respansibility. | further certify that this report of travel expenses were incurred in connection with official Authority business and is true and
correct.

* Trave! and Lodging Expense Reimbursement Policy 3.40 ¥ Business Expense Reimbursement Policy 3.30
Prepared By: — N [\ Kendy Rios Ext.: %2424
PrinVType Name
Traveler Signature: H\Mv Date: 2oLy
1

Approved By: Date:
AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE  (To be certified if used by President/CEO, Gen. Counsel, or Chief Auditor)

hereby certify that this document was approved by the Executive Committee at its

‘('Please Teave blank, Whoever clerk's the meeting will insert their name and tte.)
meeting.

{Teave blank and we will inserl the meeting date.)

Failure to attach required documentation will result in the delay of processing reimbursement. If you have any questions, please see

your department Administrative Assistant or call Accounting at ext. 2806.

S:\_Altomey Files\Bret\Travel\2014 Travet\Miami FL 1-18-2014\Miami_Trave! Expense 1-16-14



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
OUT-OF-TOWN TRAVEL REQUEST

GENERAL INSTRUCTIONS:
A. Al travel requests must conform to applicable provisions of Policies 3.30 and 3.40.

B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3.30 and 3.40, use
the most economical means available to affect the travel.

1. TRAVELER:

Travelers Name: Breton K. Lobner Dept. 15
Position: {~ Board Member I~ President/CEO ¥ Gen. Counsel I~ Chief Auditor

[~ All other Authority employees (does not require executive committee administrator approval)
2. DATE OF REQUEST: 1-4-2014 PLANNED DATE OF DEPARTURE/RETURN:  1/16/2014 |/ 1/18/2014

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip— continue on extra sheets
of paper as necessary):

Destination: Miami, FL Purpose: 2014 Legal Steering Group Meeeting
Explanation: Meeting of ACI-NA Legal Affairs Steering Group

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES
A. TRANSPORTATION COSTS:

¢ AIRFARE $ 600.00
e OTHER TRANSPORTATION (Taxi, Train, Car Rental) $
B. LODGING 3 460.00
C. MEALS $ 100.00
D. SEMINAR AND CONFERENCE FEES $
E. ENTERTAINMENT (If applicable) $
F. OTHER INCIDENTAL EXPENSES $
TOTAL PROJECTED TRAVEL EXPENSE $
CERTIFICATION BY TRAVELER By my signature below, | certify that the above listed out-of-town travel and
associated expenses conform to the Authority’s Polici .30 and 3.40 and are reasonable and directly related to the
Authority's business. a( ey
Travelers Signature: I . Date: /[-3-14

v A
CERTIFICATION BY ADMINISTRATOR (Where Administrator is the Executive Committee, the Authority
Clerk’s signature is required).
By my signature below, | certify the following:
1. 1 have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse.
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the
Authority’s business and reasonable in comparison to the anticipated benefit to the Authority.
3. The concerned out-of-town travel and all identified expenses conform to the requirements and intent of
Authority’s Policies 3.30 and 3.40.

Administrator's Signature: Date:

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE

1 .—rboj { &%S&i(r Ac“)‘\ﬂ(w XJ CICAL , hereby certify that this document was approved

(Please leave Hffank. Whoever clerk’d the meeting will insdrt their name and title.)

by the Executive Committee at its 11241 meeting.
(Leavé Alank anll we Will insert the meeting date.)

NEW Out of Town Travel Request {eff. 2-5-10)



Flight

TRAVELTRUST CORPORATION
Phone: 1-760-635-1700
CHERYL@TRAVELTRUST.COM

@ Naveltrust

Electronic Invoice _ _

Prepared For:

LOBNER/BRETON Ref: DEPT 15

SALES PERSON CH

INVOICE NUMBER 5293462

INVOICE ISSUE DATE 03 Jan 2014 '
RECORD LOCATOR ZEXKZT

CUSTOMER NUMBER 0000SDCRAA

Client Address

SAN DIEGO COUNTY REG AIRPORT AUTHORITY
PO BOX 82776
SAN DIEGO CA 92138-2776

Notes
PLEASE CHECK NEW CARRY-ON RESTRICTIONS DIRECT WITH
YOUR CARRIER OR CALL TRAVELTRUST AT BQ0-792-4662

et TICKETLESS TRAVEL INSTRUCTIONS >~ ==

THIS IS AN E-TICKET RESERVATION.

A GOVERNMENT ISSUED PHOTO ID IS NEEDED AT CHECK IN
THIS TICKET 1S NON-REFUNDABLE AND MUST BE USED FOR
THE FLIGHTS BOOKED. IF THE RESERVATION IS NOT USED
OR CANCELLED BEFORE THE DEPARTURE OF YOUR FLIGHTS
IT MAY HAVE NO VALUE. CONTACT TRAVELTRUST BEFORE
YOUR OUTBOUND FLIGHT IF CHANGE IS NECESSARY.

P R L T 2

srasrareseiTGA GUIDANCE FOR PASSENGERSH *t#esrmsracr
PLEASE ALLOW EXTRA TIME FOR SCREENING AND BOARDING
INTERNATIONAL-MINIMUM 3 HOUR CHECK-IN PRIOR TQ DEPARTURE
DOMESTIC-MINIMUM 2 HOUR CHECK-IN PRIOR TO DEPARTURE

FOR ADDITIONAL SECURITY INFORMATION VISIT WWW.TSA.GOV

I S L R T P T T I AT

DATE: Thu, Jan 16

Flight: UNITED AIRLINES 1546

From SAN DIEGO, CA Departs 6:18am

To HOUSTON GEO Arrives 11:27am
BUSH, TX

Departure Terminal 2

Duration 03hr(s) :09min(s) Class

Type BOEING 737-900 Meal
JET

Stop(s) Non Stop

Seat(s) Details LOBNER/BRETON

Notes YOUR SEAT WILL BE ASSIGNED AT CHECK IN
WE WILL CONTINUE TO MONITOR FOR A SEAT

Arrival Terminal C
United Economy
Food for Purchase

UA - XXXXXX 28

DATE: Thu, Jan 16
Flight: UNITED AIRLINES 337

From HOUSTON GEO Departs 1:54pm
BUSH, TX
To MIAMI INTERNTNL, Arrives 5:18pm
FL
Departure Terminal o}
Duration 02hr(s) :24min(s) Class United Economy
Type AIRBUS INDUSTRIE Meal Food and Beverage



Stop(s)
Seal(s) Details

DATE: Sat, Jan 18

A320 JET
Non Stop

LOBNER/BRETON

Flight: UNITED AIRLINES 1437

From

To

Duration
Type

Stop(s)
Seat(s) Details

DATE: Sat, Jan 18

MIAMI INTERN:I'NL,
FL

HOUSTON GEO
BUSH, TX

02hr(s) :57min(s)
BOEING 737-900
JET

Non Stop
LOBNER/BRETON

Flight: UNITED AIRLINES 369

From

To

Departure Terminal
Duration

Type

Stop(s)
Seat(s) Details

HOUSTON GEO
BUSH, TX

SAN DIEGO, CA
C

03hr(s) :26min(s)
BOEING 757 200
SERIES JET

Non Stop
LOBNER/BRETON

Seat(s) - 238

Departs
Arrives

Arrival Terminal
Class
Meal

Seat(s) - 38

Departs

Arrives

Arrival Terminal
Class

Meal

Seat(s) - 368

for Purchase

UA - XXXXXX 28

7:45am
9:42am

C
United Economy

Food and Beverage
for Purchase

UA - XXXXXX 28

12:46pm

2:12pm

2

United Economy
Food for Purchase

UA - XXXXXX 28

DATE: Thu, Jul 17
Others

RESERVATION
RETAINED FOR
180 DAYS

Ticket Information

Ticket Number UA 7371211177 Passenger LOBNER BRETON
Billed to: AX XXXXXXXXXXX1012 usob
Service Fee XD 0615862971 Passenger LOBNER BRETON
Billed to: AX XXXXXXXXXXX1012 usob
SubTotal

Net Credit Card Billing
Total Amount Due

TRAVELTRUST IS OPEN MONDAY - FRIDAY FROM 5AM-530PM PST
AND SATURDAY FROM 9AM-1PM PST - 760-635-1700.
FOR EMERGENCY AFTERHOURS SERVICE IN THE US
PLEASE CALL 888-221-6043 AND USE YOUR VIT CODE - SJE72
© PLEASE NOTE THIS IS OUR NEW EMERGENCY NUMBER
EACH EMERGENCY CALL IS BILLABLE AT A MINIMUM 25.00
. THANK YOU FOR CHOOSING TRAVELTRUST...CHERYL HARLOFF

*571.00

*30.00

USD 601.00
*USD 601.00

UsSD 0.00

¢ Your travel arranger provides the information contained in lhis document. If you have any questions about the content, please contacl your travel

arranger, For Credit Card Service {ees, please see eTickel receipt for total charges.



MARSEILLES HOTEL

1741 COLLINS AVE,
MIAMI BEACH, FL 33139

C/001/18/2014 05:36 AM rs

H
M

ARSEILLES

(305) 538-5711

reservations@gomiamibeach.com
www.marseilleshotel.com

Room # 415-A
Conf # 60944
Registered To: Arrival 01/16/14
LOBNER, BRETON Departure 01/18/14
e 4
% Room Type  SDDN-STANDARD
Guests 2/0
Payment Visa/Master
yeip Acct YOO -XXOC- YOO -l
[ Posting Oper AcctCo Description Reference Amount J
01/16/14 FS 7T GUEST ADV DEP TRANSFER §275.72-
01/16/14 FS 325 KEY DEPOSIT $5.00
01/16/14 ACL 100 ROOM CHRG REVENUE $229.00
01/16/14 ACL 190 ROOM SLS TAX (STATE) $29.77
01/16/14 ACL 310 RESORT FEE $15.00
01/16/14 ACL 190 ROOM SLS TAX (STATE) $1.95
01/17/14 rs 100 ROOM CHRG REVENUE $229.00
01/17/14 rs 190 ROOM SLS TAX (STATE) $29.77
01/17/14 rs 310 RESORT FEE $15.00
01/17/14 rs 190 ROOM SLS TAX (STATE) $1.95
01/18/14  rs 326 ADJ KEY DEPOSIT $5.00-
01/18/14 rs 625 PAYMENT VISA/MC 5358 - 03120C $275.72-
Balance Due $0.00

"HE UNDERSIGNED GUEST AGREES TO PAY THE AMOUNT INDICATED ON THE BALANCE DUE PORTION OF THIS INVOICE. IF
"HE CHARGES ARE TO BE BILLED TO A THIRD PARTY, THE UNDERSIGNED AGREES TO BE PERSONALLY LIABLE FOR

'AYMENT

)F THE CHARGES IN THE EVENT THAT THE INDICATED THIRD PARTY, PERSON, COMPANY OR ASSOCIATION FAILS TO PAY

‘OR ANY PART OR THE FULL AMOUNT OF SUCH CHARGES.

ignature



[~] ¢

<ﬁ1%/

FLAMINGO TAXI FARE:
PHONE: (305) 599-9999 $ —QZ————
o 7

DATE | "

FROM z4/[pé/f

TO Hotel v,
Al

DRIVER'S NAME _~ ’

COMMENTS: PTRD (305)§75-260
PASSENGER SIGNATURE

/~{&
7K/

CENTRAL CAB
Charge #im_——-Date l'lﬂ'l“ Cab #
Menanda Porel

nt Dybwitored
Stamng Mile Finishing o ————

Amoumtﬂ_?ﬁ‘___ Driver's Name

passenger Signature
PTRD Complaint (305) 375- 2460




/)%
o / ;

/%QZ’?CE‘J‘# /Unc
HMSHOST
STARBUCKS COFFEE SSP America
SAN DIEGO AIRPORT Real Food Company
‘ Terminal C
4774 Josephin TAH Bush International
-------------------------------- 281-233-7621
CHK 8262 GST 1
JAN16'14 5:52AM 447 Tashay F
T0 GO Chk 7093 Jan1e'14 11:514 Gst D

1 COD DARK T 1.95 **TO GO**

1 LOAF ICD LEMON 3.10 1 Hamourger 11,49
AIRRORT DISC 10% 0.51- Cash 20.00
SUBTOTAL 4.54 Food 1.49
TAX 0.36 Tax 0.95
AMOUNT PAID 4 .90 Payment 12,44
CASH 5.00 Change Due 7.56
CHANGE 0.10

---4774 Closed JAN1G 05:52AM---- FEEDBACK

Cish Up Your Experience,

THANK YOU FOR YOUR BUSINESS!
We appreciate feedback

TELL US ABOUT YOUR EXPERIENCE about your visit,
Please call us 1 8§77 325 8777
JOE NIKNAM Or email

JOE.NIKNAM@HMSHOST.COM feadback@foodtravelexperts com



‘///¢ ~Dianer

Bret s

TRANSACTION RECORD

LOCANDA SIBILLA
833 LINCOLN RD.
B05-6B95—1654

CARD TYPE:MASTERCARD

Hu, FREkasniank0287 EXPL.: 44
ENTRY : SWIPED

Customer : THOMAS ABBOTT
AUTHORIZATION: 36304P

STORE #;01 -

TERMINALYY

REFERENCE : 1490563

SALE $970 .10

I A0 .

TOTAL 1122 .p
THANK VOl

JANUARY 16,2014 20:51:59
Server's name : L, GIANFRANCO

GUSTOMER CORY

~Sham?42/?133

service Not inciuded

LOCANDA SIBILLA
833 LINCOLN RD.
305-B895—-1654

THU JANUARY 18,2014
CHECK #149053-1
TABLE #70

| Side $6 $6.00
1 lced Tea $3.00

1 Tagliata Tuna Grild $29.00

I

1 tricolore Salad !!!!
R

SUB-TOTAL . $A90.00
TAX : $80.10.

Tllas, $ATVO 10
' /60 . D

Gl.’[i({FSTFl'llLl7 (0% $15i_39

grand Tote;_ 132,10
e

'

Time: 20161 4 CUSTOMERS
T1P OR GRATUITY NOT INCLUDED

YOU HAVE BEEN SERVED
BY @ L. GLANFRANCO



[—=( ] —Dinnetr
Rt  shase ﬁ %‘?

La Lupa di Roma
610 Lincoln Road
Miami Beach, FL 33139
305-532-6657
www . TaTupadiroma. com
Jan 17 2014 9:16:28 P

FhEkkkkeek REPRINT #tkkskdies

KRREFRCLOSED + e %

Server: Waiter

Order Name: Tahle 32

(rder: 34895216 Jary 17 2014 7:08:36 PM
Order Type: Dine-In Seats: 2

1 - Maroccan soup 11.50
)

1 - Hibiscus Risotto

1 - Coffee 3.50
1 - Tiramisu 9,00

Sub Total: 550.00
Florida Sales

(9.00%) : 49 .51
Gratuity: 93 .50
Total: 693.01
Amt. Paid: 693.01

Amt. Due: 0 .00



SSP America
Le Grand Comptoir
Terminal C
IAH Bush International
281-233-7621
Date: © Jan18'14 10:304M
Card Type: Amex
Acct #: XXXXXXXXXXX4195
Card Entry: SWIPED
Trans Type: PURCHASE

2
Trans Key: EIE009699229150 7 ;
Auth Code: 185303
Check : 6062
Table: 1101
Server;: 539 Jose L
Subtotal: 23.82
Tip: 25 f;]S?

Tatal: . Jc’\\‘ ~7 3 éld

=l

th ire

** ( cuity Not Ipcluded *x
I agree to pay abeve total
according to my card issuer
agreement .

¥tk Customer Copy ***

19 Beakdas-

Dt g/wrcﬁ /ST =

SSP dmerica
Le Grand Comptoir
Terminal C
[AH Bush International
281-233-7621

539 Jose L

Tbt 110/1  Chk 6062 Gst 1
Jan13'14 10:03AM
k% Reprint #%%

FEat In
1 NY Breakfast 10.00
40
Subtetal 22.00
Tax 1.82
10:038M Total 23 .82

FEEDBACK
Dish Up Your Experience.

We appreciate feedback
about your visit,
Piease call us V 877 325 8777
Or email
feedhack@foodtravelexperts.com



AGENDA

MEETING OF ACI-NA LEGAL AFFAIRS STEERING GROUP
Marseilles Hotel, Boardroom
1741 Collins Avenue
Miami Beach, Florida 33139
Friday, January 17, 2014
9:00 a.m. - 4:00 p.m.

Greetings from In-coming Chair, Robert Watson
Greetings from In-coming Vice-Chair, Nancy McNair

L

IL.

IIL

Legislative/Regulatory Update — Debby McElroy, ACI-NA Interim President
Spring 2014 Joint Conference Agenda----(see the preliminary agenda attached)

a. Joint Sessions Tues — Wed — April 8-9, 2014 - outstanding issues, concerns,
speaker needs, etc.

b. Planning for Legal Affairs Sessions — Monday April 7,2014

i. FAA, TSA, and Litigation Update Sessions
ii. Other Possible Session Topics (from members and prior meetings)
1. Car Rental issues
2. E-Discovery and Records Retention Policies for electronic
records
3. Passenger liability and interplay of state, federal, and int’l law
— Vumbaca v. Terminal One 859 F.Supp.2d 343
4. Other

iii. Process/Presentation Ideas — room set up, voting tools, keynote
speaker, other.

c. Select Date and Time for April Steering Group meeting in Dallas

Old Business
a. Pending Litigation - updates
b. Joint Working Group updates
i. FAA Amendments to Rates and Charges Policy
ii. FAA Incentives Guidebook
¢. TSA/ACI-NA Legal Working Group - renew conference calls? Topics?
d. Liaisons from Legal Affairs to Industry Groups
e ABA Air and Space Law Forum (Bret Lobner, Louisa Goldstein) Sept.
27-28, 2013 Annual Meeting, February 21, 20145 Update Conference
¢ Transportation Research Board Annual Meeting, January 12-16, 2014,



Iv.

f.

o ACRP Legal Research Panel: Tim Karaskiewicz, E. Lee Thomson, and
Tom Anderson

e Federal Bar Association Transportation and Transportation Security
Law Section ( )
o AMAC ( )

Liaisons from Legal Affairs to ACI-NA Committees
¢ Business Diversity (TBD)

e Environmental Affairs Committee (Bret Lobner)
¢ Finance Committee (Emily Neuberger)

¢ Insurance and Risk Management Committee (Tim Karaskiewicz and
Nancy McNair)

o ASSIST-Sustainability Working Group (Tim Karaskiewicz)
o Safety and Security (Lee Thomson)

o Government Affairs (Jeff Letwin)

e Human Resources (Carlene MclIntyre)

Pending Litigation Updates

New Business: Additional Issues for Consideration by the Steering Group

a.

b.

ACI-NA and AAAE collaboration efforts— update

Nick Yost Proposal To ACI-NA Regarding FAA's Use of ALP to Insist on
NEPA Compliance When No Federal Action is Involved (Bret Lobner)

TSA - pending issues other than litigation

FAA Proposal to Clarify Revenue Use Policy on Aviation Fuel Tax Revenues
— comments submitted (or to be submitted) by January21, 2014

Open Position on the Steering Group
City selected for the Spring 2015 Legal Affairs Conference?
Proposed Cities for Consideration for Spring 2016 Conference

Discussion of possible future Joint Webinars with Finance Committee



V. Other pending issues of importance

VI Adjourn
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