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This Agenda contains a brief general description of each item to be considered. The

President / CEO

Kimberly J. Becker

indication of a recommended action does not indicate what action (if any) may be taken.

Please note that agenda items may be taken out of order. If comments are made
to the Board without prior notice or are not listed on the Agenda, no specific answers or
responses should be expected at this meeting pursuant to State law.

Staff Reports and documentation relating to each item of business on the Agenda are
on file in Board Services and are available for public inspection.

NOTE: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a
lobbyist. A qualifying lobbyist is any individual who receives $100 or more in any
calendar month to lobby any Board Member or employee of the Authority for the
purpose of influencing any action of the Authority. To obtain Lobbyist Registration
Statement Forms, contact the Board Services/Authority Clerk Department.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE
COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE AUTHORITY
CLERK. PLEASE REVIEW THE POLICY FOR PUBLIC PARTICIPATION IN BOARD
AND BOARD COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE
END OF THE AGENDA.

The Authority has identified a local company to provide oral interpreter and translation
services for public meetings. If you require oral interpreter or translation services,
please telephone the Board Services /Authority Clerk Department with your request at
(619) 400-2400 at least three (3) working days prior to the meeting.
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CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

ROLL CALL:

PRESENTATIONS:

A.

DISCUSSION REGARDING THE PARAMETERS FOR THE FISCAL YEAR
2020 AND FISCAL YEAR 2021 OPERATING BUDGETS:

Presented by Scott Brickner, Vice President, Treasurer/Chief Financial Officer;
and John Dillon, Director, Financial Planning & Budget

REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN

COMMITTEES AND LIAISONS:

AUDIT COMMITTEE:
Committee Members: Hollingworth, Lloyd, Robinson (Chair), Schiavoni, Tartre,
Van Sambeek, West

CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Committee Members: Boling, Kersey (Chair), Schumacher, Robinson

EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:
Committee Members: Boling, Cox, Desmond (Chair), Kersey

FINANCE COMMITTEE:
Committee Members: Cox (Chair), Lloyd, Schiavoni, West

AD HOC COMMITTEES

GROUND TRANSPORTATION AD HOC:
Committee Members: Lloyd, Schiavoni, West (Chair)

ADVISORY COMMITTEES

AUTHORITY ADVISORY COMMITTEE:
Liaison: Robinson (Primary), Schiavoni

ART ADVISORY COMMITTEE:
Committee Member: Robert H. Gleason

LIAISONS

CALTRANS:
Liaison: Binns
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e INTER-GOVERNMENTAL AFFAIRS:
Liaison: Cox

e MILITARY AFFAIRS:
Liaison: Dockery

e PORT:
Liaisons: Boling (Primary), Cox, Robinson

e WORLD TRADE CENTER:
Representatives: Robert H. Gleason

BOARD REPRESENTATIVES (EXTERNAL)

e SANDAG BOARD OF DIRECTORS:
Representative: Boling

e SANDAG TRANSPORTATION COMMITTEE:
Representatives: Schiavoni (Primary), Schumacher

e SCAG AVIATION TASK FORCE:
Representative: Boling

CHAIR’S REPORT:

PRESIDENT/CEQO’S REPORT:

NON-AGENDA PUBLIC COMMENT:

Non-Agenda Public Comment is reserved for members of the public wishing to address
the Board on matters for which another opportunity to speak is not provided on the
Agenda, and which is within the jurisdiction of the Board. Please submit a completed
speaker slip to the Authority Clerk. Each individual speaker is limited to three (3)
minutes. Applicants, groups and jurisdictions referring items to the Board for
action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.
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CONSENT AGENDA (Items 1-11):

The consent agenda contains items that are routine in nature and non-controversial.
Some items may be referred by a standing Board Committee or approved as part of the
budget process. The matters listed under 'Consent Agenda' may be approved by one
motion. Any Board Member may remove an item for separate consideration. Items so
removed will be heard before the scheduled New Business Items, unless otherwise
directed by the Chair.

1. APPROVAL OF MINUTES:
The Board is requested to approve minutes of prior meetings.
RECOMMENDATION: Approve the minutes of the January 28, 2019 special and
February 7, 2019 regular meetings.

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY
THE CURRENT RESOLUTION:

The Board is requested to accept the reports.

RECOMMENDATION: Accept the reports and pre-approve Board Member
attendance at other meetings, trainings and events not covered by the current
resolution.

(Board Services: Tony R. Russell, Director/Authority Clerk)

3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM JANUARY 14,
2019 THROUGH FEBRUARY 10, 2019 AND REAL PROPERTY AGREEMENTS
GRANTED AND ACCEPTED FROM JANUARY 14, 2019 THROUGH FEBRUARY 10,
2019:

The Board is requested to receive the report.
RECOMMENDATION: Receive the report.
(Procurement: Jana Vargas, Director)

4, MARCH 2019 LEGISLATIVE REPORT:
The Board is requested to approve the report.
RECOMMENDATION: Adopt Resolution No. 2019-0023, approving the March
2019 Legislative Report.
(Government Relations: Matt Harris, Director)

CLAIMS

5. REJECT THE CLAIM OF DARREN TANZELLA:
The Board is requested to reject a claim.
RECOMMENDATION: Adopt Resolution No. 2019-0024, rejecting the claim of
Darren Tanzella.
(Legal: Amy Gonzalez, General Counsel)
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COMMITTEE RECOMMENDATIONS

6.

ADOPTION OF AMENDMENTS TO AUTHORITY CODES AND POLICIES:
The Board is requested to adopt the policy amendments.
RECOMMENDATION: The Executive Committee recommends that the Board
Adopt Resolution No. 2019-0025, approving amendments to Authority Codes
8.01, 8.02, 8.10, 8.11, 8.20, 8.21, 8.41, 8.42, and 8.51.

(Board Services: Tony R. Russell, Director/Authority Clerk)

FISCAL YEAR 2019 SECOND QUARTER ACTIVITIES REPORT AND AUDIT
RECOMMENDATIONS ISSUED BY THE OFFICE OF THE CHIEF AUDITOR:
The Board is requested to accept a report.

RECOMMENDATION: The Audit Committee recommends that the Board accept
the report.

(Audit: Lee Parravano, Chief Auditor)

CONTRACTS AND AGREEMENTS

8.

10.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A THIRD
AMENDMENT TO THE AGREEMENT WITH ANDERSON & KREIGER:

The Board is requested to approve an amendment.

RECOMMENDATION: Adopt Resolution No. 2019-0026, approving and
authorizing the President/CEO to execute a Third Amendment to the Agreement
with Anderson & Kreiger LLP for Professional Legal Services increasing the term
by one year resulting in a termination date no later than October 2, 2020 and the
compensation by $100,000 for a not-to-exceed compensation amount of
$500,000.

(Legal: Amy Gonzalez, General Counsel)

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A THIRD
AMENDMENT TO THE AGREEMENT WITH MEYERS NAVE RIBACK SILVER
& WILSON:

The Board is requested to approve an amendment.

RECOMMENDATION: Adopt Resolution No. 2019-0027, approving and
authorizing the President/CEO to execute a Third Amendment to the Legal
Services Agreement with Meyers Nave Riback Silver & Wilson extending the
term by one year.

(Legal: Amy Gonzalez, General Counsel)

AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A FIRST AMENDMENT TO
THE SCHWEERS TECHNOLOGIES INC. SERVICE CONTRACT:

The Board is requested to approve an amendment.

RECOMMENDATION: Adopt Resolution No. 2019-0028, authorizing the
President/CEO to execute a first amendment to the contract with Schweers
Technologies Inc. for hand-held citation issuance devices, software
customizations, and other support services increasing the total contract amount
by $150,000, resulting in a new not-to-exceed amount of $320,500.

(Ground Transportation: Marc Nichols, Director)
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND
AGREEMENTS EXCEEDING $1 MILLION

11.

AWARD A CONTRACT TO G&G SPECIALTY CONTRACTORS, INC. FOR
QUIETER HOME PROGRAM PHASE 9, GROUP 11, PROJECT NO. 380911
FORTY-EIGHT (48) NON-HISTORIC SINGLE-FAMILY AND MULTI-FAMILY
UNITS ON TWENTY (20) RESIDENTIAL PROPERTIES LOCATED EAST AND
WEST OF THE AIRPORT:

The Board is requested to approve a contract.

RECOMMENDATION: Adopt Resolution No. 2019-0029, awarding a contract to
G&G Specialty Contractors, Inc. in the amount of $1,414,854 for Phase 9, Group
11, Project No. 380911, of the San Diego County Regional Airport Authority’s
Quieter Home Program.

(Airport Planning & Environmental: Brendan Reed, Director)

PUBLIC HEARINGS:

OLD BUSINESS:

NEW BUSINESS:

12.

APPROVE THE ARTS MASTER PLAN AND AMEND AUTHORITY POLICY
8.50 — AIRPORT AUTHORITY ARTS PROGRAM:

The Board is requested to approve a Plan and amend a Policy.
RECOMMENDATION: Adopt Resolution No. 2019-0030, approving the Arts
Master Plan.

Adopt Resolution 2019-0031, approving amendments to Authority Policy 8.50.
(Customer Experience Design & Innovation: Chris Chalupsky, Senior
Manager, Art & Community Partnership)

CLOSED SESSION:

13.

14.

15.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: San Diego County Regional Airport Authority v. American Car
Rental, Inc., San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Future DB International, Inc. v. San Diego County Regional
Airport Authority, et al.

San Diego Superior Court Case No. 37-2018-00001531-CU-CR-CTL

CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code 54956.9)

Name of Case: Robert Bobbett and Donna Kashani v. San Diego Unified Port
District, et al.

San Diego Superior Court Case No. 37-2018-00014667-CU-PO-CTL
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16.

17.

18.

19.

20.

21.

22,

23.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Enterprise Rent-a-Car Co. Of Los Angeles LLC v. San Diego
Unified Port District, San Diego Superior Court Case No. 37-2018-00028276-CU-
MC-CTL

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Park Assist LLC v. San Diego County Regional Airport Authority,
etal

United States District Court Case No. 18 CV2068 LAB MDD

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Sheila Culbreath v. San Diego County Regional Airport Authority,
etal.

San Diego Superior Court Case No. 37-2018-00036327-CU-PA-CTL

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Cal. Gov.
Code §54956.9)

Number of cases: 2

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Investigative Order No. R9-2012-0009 by the California Regional Water Quality
Control Board pertaining to an investigation of bay sediments at the Downtown
Anchorage Area in San Diego.

Number of potential cases: 1

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Navy Boat Channel Environmental Remediation

Number of potential cases: 1

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Number of potential cases: 1

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Property: Airline Operating and Lease Agreement - San Diego International Airport
Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, Amy
Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American Airlines,
British Airways, Delta Airlines, FedEXx, JetBlue Airlines, Southwest Airlines, United
Airlines

Under Negotiation: price and terms of payment
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24. THREAT TO PUBLIC SERVICES OR FACILITIES:
Consultation With: Clint Welch, Director Aviation Security and Public Safety;
Jessica Bishop, Director Information Technology Services; John Thomes, Cyber
Security Specialist

REPORT ON CLOSED SESSION:

GENERAL COUNSEL REPORT:

BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF
THE AUTHORITY:

BOARD COMMENT:

ADJOURNMENT:
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),
and Committee Meetings (Public Comment)

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to
Speak” form prior to the initiation of the portion of the agenda containing the item to be
addressed (e.g., Public Comment and General Items). Failure to complete a form shall not
preclude testimony, if permission to address the Board is granted by the Chair.

2) The Public Comment Section at the beginning of the agenda is reserved for persons wishing to
address the Board, ALUC, and Committees on any matter for which another opportunity to
speak is not provided on the Agenda, and on matters that are within the jurisdiction of the Board.

3) Persons wishing to speak on specific items listed on the agenda will be afforded an opportunity
to speak during the presentation of individual items. Persons wishing to speak on specific items
should reserve their comments until the specific item is taken up by the Board, ALUC and
Committees.

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the
same issue, then the Chair may suggest that these persons consolidate their respective
testimonies. Testimony by members of the public on any item shall be limited to three (3)
minutes per individual speaker and five (5) minutes for applicants, groups and referring
jurisdictions.

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority Clerk
prior to the meeting.

6) After a public hearing or the public comment portion of the meeting has been closed, no person
shall address the Board, ALUC, and Committees without first obtaining permission to do so.

Additional Meeting Information

NOTE: This information is available in alternative formats upon request. To request an Agenda in
an alternative format, or to request a sign language or oral interpreter, or an Assistive Listening
Device (ALD) for the meeting, please telephone the Authority Clerk’s Office at (619) 400-2400 at
least three (3) working days prior to the meeting to ensure availability.

For your convenience, the agenda is also available to you on our website at www.san.org.

For those planning to attend the Board meeting, parking is available in the public parking lot
located directly in front of the Administration Building. Bring your ticket to the third floor
receptionist for validation.

'You may also reach the SDCRAA Building by using public transit via the San Diego MTS

System, Route 992. For route and fare information, please call the San Diego MTS at (619)
233-3004 or 511.
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Strategic Plan

INTERNATIONAL AIRPORT,
EERS!
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Authority Vision
Mastering the Art of Airports

Future State Description

In 2022, our integrated leadership team has continued to evolve
the Authority into a passenger-focused, business-driven,
community-centered enterprise. We have achieved our five-year
strategic plan and are widely recognized for successfully managing
our financial, social and environmental sustainability.

INTERNATIONAL AIRPORT,
LET'S GO.

|ih SANDIEGO



SANDIEGO

INTERNATIONAL AIRPORT,
LET'S GO.

Strategic Goals

Community
Enhance community understanding of
SAN as an economic engine and portal
for prosperity.

Exceed our customers’ expectations by
introducing innovative service and
facility enhancements.

Employee

Develop leaders and a workforce
aligned to the needs of our Strategic
Plan that reflects the diversity of our
community.

Financial

Execute a Plan of Finance that provides the
financial resources necessary to achieve the FY
2022 Future State while maintaining the
enterprise’s strong financial position.

Operations

Grow and efficiently manage capacity, both
landside and airside, including international
facilities for future demand.



FY 2020 Focus Areas

In an effort to successfully align and coordinate strategic plan
initiatives that require integrated, cross-functional action plans,
three over-arching focus areas were established to assure
effective decision-making and resource-allocation:

 Advance the Airport Development Plan (ADP)
 Transforming the Customer Journey
* Optimize Ongoing Business

These focus areas are guiding department goal setting efforts
and guiding our budgeting process for the upcoming fiscal cycle.

il SANDIEGO

LET'S



TRANSFORMING
THE CUSTOMER
JOURNEY

O
BRAND
PROMISE

SAFETY & SECURITY

REGULATORY
ADVANCE empLovee Encacement  OF TIMIZING
THE ADP COMMUNITY ONGOING

AIR SERVICE DEVELOPMENT BUSINESS

COASTAL BUILD
TEAM

v

RISKS & OPPORTUNITIES

* Economic Uncertainty * Facilities Strain * Competitive Labor Market
* Regional Transportation » Credit Ratings & Debt Service » Stakeholders Commitment




Rating Agencies
Airports Outlook
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Rating Agencies Airport Outlook

Moody’s — positive
S&P and Fitch — stable

SDCRAA Strong Credit

Key drivers:

Fitch: A+ Senior and A Subordinate

® Continued U.S. economic expansion ratings with a positive outlook

Moody’s: Al Senior and A2
Subordinate ratings with a stable
outlook; A3 rating with stable
outlook on special facility bonds

® Additional seat capacity added by U.S. Airlines

® Expected enplanement growth

® Higher non-airline revenues S&P: A+ and A Subordinate ratings
with a stable outlook; A rating for
® Increased level of debt service special facility bonds with a stable

outlook (upgraded)

|i=| SANDIEGO

INTERNATIONAL AIRPORT. Sources — Moody’s Investors Service, S&P Ratings and Fitch Ratings
LET'S GO.



Authority Financial
Snapshot

INTERNATIONAL AIRPORT.
LET'S GO.
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Current Debt Profile

Series

Lien

Principal
Outstanding
(in millions)

Maturity

General Airport Revenue Bonds (GARB) and Variable Debt

Revolving Line of Credit | Subordinate $20.1 2017 - 2020
2010 Bonds Subordinate $527.1 2011 - 2040
2013 Bonds Senior S371.1 2015 - 2043
2017 Bonds Subordinate $286.3 2018 - 2047
Total $1,204.6
Special Facilities Bond
2014 Bonds Senior $299.7 2018 - 2043
Total $299.7

11



SANDIEGO

INTERNATIONAL AIRPORT.
LET'S GO.

Future Anticipated Debt

Series

Maturity

General Airport Revenue Bonds (GARB) and Variable Debt

Capital Program Projects*~

2021 - 2049

Airport Development Plan*

2025 - 2060

*Pending Board Approval

72019 Bonds issuance expected in late CY 2019 for approximately $300-350 million

12



General Airport Revenue Bond (GARB)
and Variable Debt Service

(in millions)
$120.0
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ih SANDIEGO +projected FY 2019 - Fy 2024

'NTERNAT'ONALLAE':,ZZF:" ADP debt assumed to begin in FY 2025



Special Facilities Debt Service for RCC

(in millions)

$30.0
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$20.0
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INTERNATIONAL AIRPORT.
LET'S GO. 14
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Enplanements Forecast

(in thousands)
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INTERNATIONAL AIRPORT.
LET'S GO.
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Revenue Assumptions

Airline Revenue*®

* Finalizing new Airline Operating Lease Agreement (AOLA)

Non-Airline Revenue

* Concessions, Rental Car, License Fees, CFCs and PFCs
o Adjust revenue forecast based on the current trends

o Increase revenue with the growth of enplanements
* Parking
o FY 2020 — Economy Lot is closed for the full year; increase in employee parking rates
o FY 2021 — Harbor Dr. Parking Lot is closed to passengers due to the start of ADP
projects”
* Ground Rents

o FY 2021 — Increased revenue for capital recovery of Airport Support Building

lih SAN DlEGO *Current AOLA expired on June 2018. Expecting to continue on month-to-month basis until

INTERNATIONAL AIRPORT. hew agreement is negotiated.
LETs co. Pending Environmental approval

16



Expense Assumptions

Personnel

* Accommodate staffing due to increase in operations

Salary and Wages
e Pay-for-performance
e Contractually required union increases

Health, Dental and Other Benefits
e Considering market trends

Retirement Benefits
* FY 2020 actuarial rate of 18.1%
* FY 2021 actuarial rate of 19.2%
* FY 2020 — FY 2021: Additional contribution of 1% of Actuarial Liability until the funded
ratio in the valuation is greater than or equal to 95%

i sanpieco

LET'S GO.

17



Expense Assumptions

Non-Personnel

* Maintenance cost evaluation in light of the future capital development
* Strain on facilities due to increase in enplanements

* Safety and security costs increase

* Utilities rate and usage increase

* Transit Connection improvement

* Rental Car Center (RCC) busing costs increasing

°* Brand Promise

':
||[

| SANDIEGO

INTERNATIONAL AIRPORT,
LET'S GO.



Budget Guidelines

|i=| SANDIEGO

INTERNATIONAL AIRPORT.
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FY 2020 — FY 2021 Budget Guidelines

Budget should be aligned with the 5-year Strategic Plan and Focus Areas

» Review current spending and identify opportunities to reduce or eliminate expenses

» Personnel Expenses: Evaluate new positions based on cost/benefit analysis:

Costs and risks of not filling the position

Savings/revenues to offset the cost of the new position

Different alternatives to meet the needs of the Airport Authority

Can the needs be met by other functions within the organization (collaboration with other departments)

Prioritize the position against other requests

» Non-Personnel Expenses:

Assess current expenses and future needs (including ADP)
Consider alternative methods and solutions
Collaborate with other departments

Conservative increase to accommodate growth in operations and contractual increases

|i=| SANDIEGO

INTERNATIONAL AIRPORT.

LET'S GO. 20
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JANUARY

Jan. 29

Budget Kick-off
Meeting
FY 20 & FY 21

SANDIEGO

INTERNATIONAL AIRPORT.

LET'S GO.

Budget — Timeline of Key Dates

FEBRUARY

Feb. 7

Board Meeting
Budget
Calendar

MARCH

March 14

Board Meeting
Discussion of
FY 2020 - 2021
Operating
Budget
Parameters

APRIL

April 30
Distribute Draft

of Proposed
Budget to Board

May 9

Board Meeting
Capital Program
Budget Workshop

May 16

Board Meeting
Budget Workshop

June 6

Board Meeting
Formal Budget
Adoption

22
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ltem 1

DRAFT

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
SPECIAL BOARD AND
EXECUTIVE AND FINANCE COMMITTEE MEETING MINUTES
MONDAY, JANUARY 28, 2019
BOARD ROOM

CALL TO ORDER: Chairman Boling called the Special Board and Executive-Finance
Committee Meeting to order at 9:00 a.m., on Monday, January 28, 2019, in the Board
Room of the San Diego International Airport, Administration Building, 3225 N Harbor

Drive, San Diego, CA 92101.

PLEDGE OF ALLEGIANCE: Board Member Cox led the Pledge of Allegiance.

ROLL CALL:

Board

Present: Board Members:
Absent: Board Members:

Executive Committee

Present:

Absent:

Finance Committee

Present:

Absent:

Also Present:

Committee Members:

Committee Members:

Committee Members:

Committee Members:

Boling (Chair), Cox, Kersey, Lloyd
Robinson, Schiavoni, Schumacher,
West

Binns (Ex-Officio), Desmond,

Dockery (Ex-Officio), Wong-Hernandez
(Ex-Officio)

Boling (Chair), Robinson, Schumacher

None

Cox, Lloyd, Schiavoni, West

None

Kimberly J. Becker, President/CEO; Amy Gonzalez, General

Counsel; Tony R. Russell, Director, Board Services/Authority Clerk;
Martha Morales, Assistant Authority Clerk |

NON-AGENDA PUBLIC COMMENT: None.
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BOARD NEW BUSINESS:

1.

APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS, OTHER
REPRESENTATIVE AND ALTERNATE POSITIONS:

RECOMMENDATION: Adopt Resolution No. 2019-0011, appointing Board
Member Johanna Schiavoni as the primary member and Board Member Michael
Schumacher as the alternate to the SANDAG Transportation Committee.

ACTION: Moved by Board Member Cox and seconded by Board Member
Robinson to approve staff’s recommendation. Motion carried by the
following votes: YES — Boling, Cox, Kersey, Lloyd, Robinson, Schiavoni,
Schumacher, West; NO — None; ABSENT - Desmond; (Weighted Vote
Points: YES — 88; NO — 0; ABSENT - 12).

FINANCE COMMITTEE NEW BUSINESS:

2.

REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE

SIX MONTHS ENDED DECEMBER 31, 2018:

Kathy Kiefer, Senior Director, Finance and Asset Management, provided a
presentation on the Review of the Unaudited Financial Statements for the Six
Months Ended December 31, 2018, which included Enplanements, Gross
Landing Weight Units, Operating Revenue, Operating Expenses, Net Operating
Income, Nonoperating Revenue & Expenses, Statements of Net Position, and
Budget - Timeline of Key Dates.

RECOMMENDATION: Forward to the Board with a recommendation for
acceptance.

REVIEW OF THE AUTHORITY’S INVESTMENT REPORT AS OF

DECEMBER 31, 2018:

Geoff Bryant, Manager, Airport Finance, provided a presentation on the
Authority’s Investment Report as of December 31, 2018, which included Portfolio
Characteristics, Sector Distribution, Quality & Maturity Distribution, Investment
Performance, and Bond Proceeds.

RECOMMENDATION: Forward to the Board with a recommendation for
acceptance.

ACTION: Moved by Board Member Schiavoni and seconded by Board
Member West to approve staff’s recommendation for Items 2 and 3. Motion
carried unanimously.
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4, AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND AMEND A LETTER
OF CREDIT AND REIMBURSEMENT AGREEMENT WITH US BANK, NA TO
SUPPORT THE AUTHORITY’S BONDING AND CONTRACT FINANCING
ASSISTANCE PROGRAM:

John Dillon, Director, Financial Planning & Budget, and Geoff Bryant, Manager,
Airport Finance, provided a presentation on the Small Business Letter of Credit
(LOC) Facility, which included Bonding & Contract Financing Assistance
Program, Existing LOC Facility, and 2019 LOC Amendment.

RECOMMENDATION: Forward to the Board with a recommendation for
approval.

ACTION: Moved by Board Member Schiavoni and seconded by Board
Member West to approve staff’'s recommendation. Motion carried
unanimously.

EXECUTIVE COMMITTEE NEW BUSINESS:

5. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the December 20, 2018 regular
meeting.

ACTION: Moved by Board Member Robinson and seconded by Board
Member Schumacher to approve staff’'s recommendation. Motion carried
unanimously.

6. PRE-APPROVAL OF TRAVEL REQUESTS AND APPROVAL OF BUSINESS
AND TRAVEL EXPENSE REIMBURSEMENT REQUESTS FOR BOARD
MEMBERS, THE PRESIDENT/CEO, THE CHIEF AUDITOR AND GENERAL
COUNSEL:

RECOMMENDATION: Pre-approve travel requests and approve business and
travel expense reimbursement requests.

ACTION: Moved by Board Member Robinson and seconded by Board
Member Schumacher to approve staff’s recommendation. Motion carried
unanimously.

REVIEW OF FUTURE AGENDAS

7. REVIEW OF THE DRAFT AGENDA FOR THE FEBRUARY 7, 2019 BOARD
MEETING:
Kimberly J. Becker, President/CEO, provided an overview of the draft agenda for
the February 7, 2019, Board meeting. She stated that Items 13 and 14 would be
moved to New Business.
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8.

REVIEW OF THE DRAFT AGENDA FOR THE FEBRUARY 7, 2019 AIRPORT
LAND USE COMMISSION MEETING:

Kimberly J. Becker, President/CEO, provided an overview of the draft agenda for
the February 7, 2019, ALUC meeting.

WORKSHOP

9.

REVIEW PROPOSED AMENDMENTS TO AUTHORITY CODES AND
POLICIES:

Tony R. Russell, Director, Board Services/Authority Clerk, provided a
presentation with a summary of the amendments to Authority Codes and
Policies. He stated Authority Code 1.18 was pulled and would be heard at a later
date.

RECOMMENDATION: Review proposed amendments, provide possible direction
to staff, and forward to the Board with a recommendation for approval.

ACTION: Moved by Board Member Cox and seconded by Board Member
West to approve staff’'s recommendation. Motion carried unanimously.

BOARD CLOSED SESSION: The Board recessed into Closed Session at 9:39 a.m. to

discuss Items 10 and 11.

10.

11.

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Number of potential cases: 1

CONFERENCE WITH REAL PROPERTY NEGOTIATORS:

Property: Airline Operating and Lease Agreement - San Diego International Airport
Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, Amy
Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American Airlines,
British Airways, Delta Airlines, FedEx, JetBlue Airlines, Southwest Airlines, United
Airlines

Under Negotiation: price and terms of payment

REPORT ON CLOSED SESSION: The Board adjourned out of Closed Session at

11:30 a.m. There was no reportable action.

BOARD AND COMMITTEE MEMBER COMMENTS: None.

ADJOURNMENT: The meeting adjourned at 11:30 a.m.
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APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY BOARD THIS 14" DAY OF MARCH, 2019.

ATTEST:

TONY R. RUSSELL

DIRECTOR, BOARD SERVICES/

AUTHORITY CLERK
APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL
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DRAFT
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD
MINUTES
THURSDAY, FEBRUARY 7, 2019
SAN DIEGO INTERNATIONAL AIRPORT
BOARD ROOM

CALL TO ORDER: Chairman Boling called the regular meeting of the San Diego County
Regional Airport Authority Board to order at 9:02 a.m. on Thursday, February 7, 2019, in
the Board Room at the San Diego International Airport, Administration Building, 3225
North Harbor Drive, San Diego, CA 92101.

PLEDGE OF ALLEGIANCE: Board Member Binns led the Pledge of Allegiance.

ROLL CALL:

PRESENT: Board Members: Binns (Ex Officio), Boling, Cox, Desmond,
Dockery (Ex-Officio), Kersey, Lloyd,
Robinson, Schiavoni, Schumacher, West

ABSENT: Board Members: Wong-Hernandez (Ex Officio)

ALSO PRESENT:  Angela Shafer-Payne, Vice President/COO; Amy Gonzalez, General
Counsel; Tony R. Russell, Director, Board Services/Authority Clerk;
Linda Gehlken, Assistant Authority Clerk |

PRESENTATIONS:

A. OVERVIEW OF PASSENGER FACILITY CHARGES:
John Dillon, Director, Financial Planning & Budget, provided a presentation on
Passenger Facility Charges (PFC’s) that included Eligible PFC projects, Use of
SAN FPC'’s, and Future of PFC’s.

RICHARD LEDFORD, SAN DIEGO, spoke in support of efforts by the Board and
other stakeholders to increase PFC’s for the San Diego International Airport.

B. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX
MONTHS ENDED DECEMBER 31, 2018:
Kathy Kiefer, Senior Director, Finance and Asset Management, provided a
presentation on the Unaudited Financial Statements for the Six Months ended
December 31, 2018 that included Operating Revenues, Operating Expenses, Non-
Operating Revenue and Expenses, Financial Summary, and Statement of Net
Positions.
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REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN

COMMITTEES AND LIAISONS:

AUDIT COMMITTEE: None.

CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:
Board Member Kersey reported that the Committee met on January 28 and
received an update on the Capital Improvement Program.

EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:

Board Member Desmond reported that the Committee met on January 24 and
received presentations on an Employee Strategy Update and Employee Benefits
Open Enroliment Recap. He also reported that the Committee forwarded to the
Board for approval today the Sixth Amendment to the restated SDCRAA
Retirement Plan and Trust of 2013. He reported that mid-year evaluations were
done for the President/CEO, General Counsel and Chief Auditor.

FINANCE COMMITTEE:

Board Member Cox reported that the Committee met on January 28 and
forwarded to the Board the Review of the Unaudited Financial Statements for the
Six Months Ended December 31, 2018 and Investment Report.

AD HOC COMMITTEES

GROUND TRANSPORTATION AD HOC:

Board Member West reported that the Ad Hoc Committee met on January 17 and
discussed challenges to ground transportation long range operations and
environmental issues. He reported that the next meetings are scheduled for
February 14 and 21.

ADVISORY COMMITTEES

AUTHORITY ADVISORY COMMITTEE:
Board Member Robinson reported that the Committee met on January 30 and
that the Committee received reports on various airport projects.

ART ADVISORY COMMITTEE:

Chris Chalupsky, Senior Manager, Art and Community Partnership, reported that
the Parking Plaza public art installation was completed, and that a 144 ft. mural
will be installed on the north side of Admiral Boland Way featuring artist Adrianne
Hughes. He reported that in Performing Arts, Lewis Venezuela would be
performing on Friday and that the Juke Box Kings will perform as part of the
Third Thursday concert series on February 21. He also reported that the Arts
Master Plan will be presented to the Board at the March 14 meeting.
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LIAISONS

CALTRANS:

Board Member Binns reported that the I8 West Morena Blvd. exit will reopen next
week. He also reported that they continue to participate and support the
SANDAG Airport Transit Committee’s efforts. He reported that there have been
several meetings with Airport staff to discuss the ADP traffic impacts and
strategies to mitigate concerns.

INTER-GOVERNMENTAL AFFAIRS:

Board Member Cox reported that on January 25 President Trump signed a
Continuing Resolution ending a 35-day partial government shutdown that will
provide government funding through February 15. He reported that, in his State
of the Union Address, President Trump stated that he would work with Congress
to bring forth legislation to deliver new infrastructure investments from cutting
edge industries. He reported that the House Transportation and Infrastructure
Committee is having its first hearing today on federal investments and
infrastructure and that it is chaired by Representative Peter DeFazio,
longstanding proponent of the Passenger Facility Charge (PFC) and has voiced
support for including a PFC increase in the House infrastructure package. He
also reported that State legislators have until February 22 to introduce bills for
the 2019 legislative session.

MILITARY AFFAIRS:

Board Member Dockery reported that the military is testing a detection system at
Miramar called Air Fence and that he would be meeting with Authority staff to
discuss best practices to address drones and other things that can threaten air
space.

PORT: None.

WORLD TRADE CENTER: None.

BOARD REPRESENTATIVES (EXTERNAL)

SANDAG BOARD OF DIRECTORS:

Chairman Boling reported that she attended two SANDAG Board meetings, and
two meetings of the SANDAG Board’s Airport Connectivity Subcommittee. She
reported that there was nothing to report from the January Board meeting as it
was mostly Closed Session, and Ex Officio members do not attend. She reported
that the focus of the subsequent meeting was on the proposed amendments to
the Regional Comprehensive Fare Ordinance, which adjusts fares for the
Metropolitan Transit System and North County Transit District. She additionally
reported that the Board adopted a FY2019 Program Budget Amendment to
include $1 million for consulting services related to airport connectivity planning
undertaken by SANDAG. She reported that during discussion of the item
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regarding airport connectivity planning, she addressed some of the information in
the SANDAG staff report which mentioned that the Subcommittee’s work product
would be included in the Airport Authority’s Airport Development Plan
(ADP)/Environmental Impact Report (EIR). She reported that she clarified that
the ADP/EIR will include, instead of a specific project, reference to a
Memorandum of Agreement that the Authority will sign, along with Authority
partners, and that, to avoid further delaying Terminal One, the plan should
proceed with the EIR analysis, as it cannot wait to include the Subcommittee’s
conceptual framework in the draft EIR before recirculation. She also reported that
the Airport Connectivity Subcommittee requested Airport Authority staff to
present several high-level concepts for an on-airport transit connection. She
reported that the presentation was well-received and showed adjustments to the
ADP to ensure that there was opportunity to integrate whatever transit system
the region decides upon that is realistic and feasible. She reported that SANDAG
also discussed its response to the Navy Request for Interest in the SPAWAR
property, and that SANDAG's vision is to use part of the property as a Grand
Central Station concept that would include a connection to the airport. She also
expressed appreciation for Mayor Faulconer's comments at the end of the
meeting stating that the replacement of Terminal One is important to the region
and our economy, and that it should not be delayed because of the long term
plan to have a connection to the airport.

SANDAG TRANSPORTATION COMMITTEE:

Chairman Boling reported that she attended the January 18 meeting and that
Board Member Schiavoni attended the meeting on January 4. She reported that
the primary presentation at the meeting she attended was on a new Specialized
Transportation Strategic Plan, which serves the senior and disabled population in
the region. She further reported that this Plan identifies transportation needs and
current gaps in service, incorporates best practices from transit agencies
nationwide, and develops near-and long-term strategies for improving specialized
transportations into the upcoming update to the Regional Transportation Plan.
She also reported that there was an update provided on the new South Bay
Rapid that began service on a 26-mile route on January 27.

Board Member Schiavoni reported that she attended the meeting on January 4
and that the primary item was a presentation of the proposed amendments to the
Regional Transit Comprehensive Fare Ordinance. She reported that the new
Ordinance is the result of a two-year fare study by SANDAG, MTS, and North
County Transit District; and that the fare ordinance is intended to simplify the
transit fare system and help the transit system keep pace with rising operational
costs. She reported that the Committee unanimously forwarded the fare
Ordinance to the Board of Directors for approval.

SCAG AVIATION TASK FORCE: None.
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CHAIR’S REPORT:

Chairman Boling reported that Board Members Cox and Lloyd were reappointed to a
new term and she expressed appreciation for their continued service to the Board. She
reported that San Diego Mayor Kevin Faulconer held his 2019 State of the Union
Address on January 15, and that he included support for a transit hub that would
connect the City’s public transit to the airport. She also reported that the SPAWAR
property is being considered by the City as a viable area to accommodate a Grand
Central Station.

PRESIDENT/CEO’S REPORT:

Angela Shafer-Payne, Vice President/COO, reported that passenger numbers
surpassed 24M in 2018. She also reported that over 1M international passengers were
served in 2018; a 19% increase over 2017. She reported that both are record numbers
for SDIA.She reported that along with a strong economy and a robust tourism industry,
there were several other factors contributing to the increase, such as several
international carriers adding service and flying higher density aircrafts. She reported that
the government shutdown last month did not impact customers traveling through SDIA.
She stated that with another potential shutdown after February 15, staff is preparing to
be ready if it happens. She reported that during the shutdown several community
members and stakeholders showed their support for federal workers by doing what they
could to assist. She reported that all of the airlines involved in the January 28 move
reported a successful migration and no impact to their flight operations. She also
reported that last month ACI held an Innovation at Airports Conference in San Diego
and that several Authority staff members provided their expertise on various panels or
as moderators during the Conference. She reported that she joined several other airport
representatives from around the country in Washington, D.C. to discuss with legislators
airport financing, with specific emphasis on Passenger Facility Charges (PFC’s) for
necessary airport structures improvements.

NON-AGENDA PUBLIC COMMENT: None.

CONSENT AGENDA (Items 1-12):

ACTION: Moved by Board Member Desmond and seconded by Board Member
Schumacher to approve the Consent Agenda. Motion carried by the following
votes: YES - Boling, Cox, Desmond, Kersey, Lloyd, Robinson, Schiavoni,
Schumacher, West; NO — None; ABSENT - None (Weighted Vote Points: YES —
100; NO — 0; ABSENT - 0).

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the December 20, 2018 special
and January 3, 2019 regular meetings.
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ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY
THE CURRENT RESOLUTION:

RECOMMENDATION: Accept the reports and pre-approve Board Member
attendance at other meetings, trainings and events not covered by the current
resolution.

AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM DECEMBER 10,
2018 THROUGH JANUARY 13, 2019 AND REAL PROPERTY AGREEMENTS
GRANTED AND ACCEPTED FROM DECEMBER 10, 2018 THROUGH JANUARY 13,
2019:

RECOMMENDATION: Receive the report.

FEBRUARY 2019 LEGISLATIVE REPORT:
RECOMMENDATION: Adopt Resolution No. 2019-0012, approving the February
2019 Legislative Report.

APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS, OTHER
REPRESENTATIVE AND ALTERNATIVE POSITIONS:

RECOMMENDATION: Adopt Resolution No. 2019-0013, making appointments to
Board committees, liaison positions, the Authority Advisory Committee, the Art
Advisory Committee, and the World Trade Center Board.

CLAIMS

COMMITTEE RECOMMENDATIONS

6.

AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND AMEND A LETTER
OF CREDIT AND REIMBURSEMENT AGREEMENT WITH US BANK, NA TO
SUPPORT THE AUTHORITY’S BONDING AND CONTRACT FINANCING
ASSISTANCE PROGRAM:

RECOMMENDATION: The Finance Committee recommends that the Board
Adopt Resolution No. 2019-0014, approving and authorizing the President/CEO
to amend and execute a letter of credit and reimbursement agreement in an
amount not to exceed four million dollars ($4,000,000) with US Bank, NA to
support the Authority’s Bonding and Contract Financing Assistance Program.

REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX
MONTHS ENDED DECEMBER 31, 2018:

RECOMMENDATION: The Finance Committee recommends that the Board
accept the report.
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REVIEW OF THE AUTHORITY’S INVESTMENT REPORT AS OF
DECEMBER 31, 2018:

RECOMMENDATION: The Finance Committee recommends that the Board
accept the report.

ADOPTION OF AMENDMENTS TO AUTHORITY CODES & POLICIES:
RECOMMENDATION: The Executive Committee recommends that the Board
Adopt Resolution No. 2019-0015, approving amendments to Authority Codes
1.01, 1.13, 2.01, 2.02, 2.05, 2.08, 2.10, 2.12, 2.14, 2.15, 2.16, 5.11, 5.12, 5.16
and Policy 8.20 and repealing Code 1.02.

CONTRACTS AND AGREEMENTS

10.

AWARD A CONTRACT TO AMADEUS AIRPORT IT AMERICAS, INC. FOR
RESOURCE MANAGEMENT SYSTEM & AIRPORT OPERATIONAL
DATABASE SERVICES:

RECOMMENDATION: Adopt Resolution No. 2019-0016, approving and
authorizing the President/CEO to execute an agreement with Amadeus Airport IT
Americas, Inc. for a term of five (5) years, with the option for five (5) one-year
extensions to be exercised at the discretion of the President/CEO, in an amount
not-to-exceed $975,000 to provide, install, configure and maintain, including
technical support, a resource management system and an airport operational
database system.

CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND
AGREEMENTS EXCEEDING $1 MILLION

11.

12.

AWARD A CONTRACT FOR COMMON USE SYSTEMS:
RECOMMENDATION: Adopt Resolution No. 2019-0017, approving and
authorizing the President/CEO to execute an agreement with SITA, Inc., for a
term of five (5) years, with the option for five (5) one-year extensions to be
exercised at the discretion of the President/CEQO, in an amount not-to-exceed
$11,705,500 to provide installation and maintenance support services for the
Airport Authority’s Common Use Systems.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A
SPECIAL WASTE DISPOSAL FACILITY AGREEMENT WITH REPUBLIC
SERVICES INCORPORATED:

RECOMMENDATION: Adopt Resolution No. 2019-0018, approving and
authorizing the President/CEO to execute a Special Waste Disposal Facility
Agreement with Republic Services, Incorporated, for a term of three (3) years,
with the option for two (2) one-year extensions exercisable at the sole discretion
of the President/CEOQ, in an amount not-to-exceed $5,500,000.

PUBLIC HEARINGS: None.
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OLD BUSINESS: None.

NEW BUSINESS:

13.

APPROVE AMENDMENT NO. 6 TO THE AMENDED AND RESTATED SAN
DIEGO COUNTY REGIONAL AIRPORT AUTHORITY RETIREMENT PLAN
AND TRUST OF 2013:

Kurt Gering, Director, Talent, Culture & Capability, provided a presentation on
approving Amendment No. 6 to the amended and restated San Diego County
Regional Airport Authority Retirement Pan and Trust of 2013 that included Plan
History, Proposed Amendment 6, Inactive Non-Vested Member Accounts,
Purchase of Service Credit, Option 1: All or Nothing, Option 2: Prorating, and
Service Credit and Base Compensation.

RECOMMENDATION: The Executive Personnel and Compensation Committee
recommends that the Board Adopt Resolution No. 2019-0019, approving
Amendment No. 6 to the Amended and Restated SDCRAA Retirement Plan and
Trust of 2013.

ACTION: Moved by Board Member Desmond and seconded by Board
Member Schiavoni to approve staff’s recommendation. Motion carried by
the following votes: YES - Boling, Cox, Desmond, Kersey, Lloyd,
Robinson, Schiavoni, Schumacher, West; NO — None; ABSENT — None
(Weighted Vote Points: YES — 100; NO — 0; ABSENT - 0).

Chairman Boling stated that since ltems 14 and 15 are related, for clarity, the Board
would hear the items together, and then vote on the items individually.

14.

AUTHORIZE LEASE AGREEMENTS WITH SOUTHWEST AIRLINES,
AMERICAN AIRLINES, UNITED AIRLINES, AND DELTA AIRLINES TO
OCCUPY AND/OR USE SPACE WITHIN THE NEWLY DEVELOPED AIRLINE
SUPPORT BUILDING TO OPERATE AIRLINE CARGO SERVICES,
AIRCRAFT PROVISIONING, AND GROUND SERVICE EQUIPMENT
RELATED ACTIVITIES:

Lisa Poitras, Real Estate Manager, Revenue Management, provided a
presentation on the lease agreements with Southwest Airlines, American Airlines,
United Airlines and Delta Airlines to occupy and/or use space within the newly
developed Airline Support Building (ASB) to operate Airline Cargo Services,
Aircraft Provisioning, and Ground Service Equipment activities that included
Background — Site Location, Background — Airport Master Plan, Background —
Existing Facility, Concept Rendering, Concept Plan, Business Terms and Project
Timeline.
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In response to Chairman Boling regarding the money flow to fund the project and
whether a potential loss could be incurred by the Authority, John Dillon, Director,
Financial Planning & Budget, stated that in regard to expenses, there should not
be loss because normal operating costs would fall under standard real estate
building rental costs, and recouped by the Authority. He stated that the actual
rental rate is based on the final project cost and the Authority’s agreed borrowing
rate at the time. He also stated that a Consumer Price Index (CPI) cost would be
added year over year, as well as Debt Service Coverage.

In response to Board Member Schumacher regarding whether the Authority would
have a way to recover an increase in construction costs should they exceed the
Guaranteed Maximum Price (GMP), Dennis Probst, Vice President/CDO, stated
that the contractor would be required to deliver the project at or below the
established GMP.

Board Member Desmond expressed concern regarding traffic patterns for trucks
and that the timing for deliveries do not impact the rental cars. He suggested that
a Traffic Management Plan might be beneficial to have in place.

In response to concerns expressed by Board Member West regarding not having
solar panels currently in the plan and how additional electrical charging stations
for trucks might be addressed, Brendan Reed, Director, Airport Planning &
Environmental Affairs, stated that in regard to the Airport Supply Building, staff
has been working with the Project Team to ensure there is adequate EV charging
stations to accommodate future growth. He also stated that, unlike home energy
solar panels, the energy generated by the airport cannot be stored. He stated
that the roof will be solar ready.

In response to concern expressed by Board Member West in regard to the traffic
congestion in the area as the project moves forward, Dennis Probst, Vice
President/CDO, stated that the plan in the ADP allows for a dedicated roadway
to be created to alleviate impacts by both construction and terminal traffic.

RECOMMENDATION: Adopt Resolution No. 2019-0020, authorizing the
President/CEO to negotiate, grant and execute lease agreements with Southwest
Airlines, American Airlines, United Airlines, and Delta Airlines for the
development and use of space within the newly developed Airline Support
Building and associated landside and airside exterior areas to be constructed on
the south side of the San Diego International Airport with a length of term not to
extend beyond January 1, 2036 and to take all further necessary actions to
finalize the lease agreements.

ACTION: Moved by Board Member Kersey and seconded by Board Member
Schiavoni to approve staff’s recommendation. Motion carried by the
following votes: YES — Boling, Cox, Desmond, Kersey, Lloyd, Robinson,
Schiavoni, Schumacher, West; NO — None; ABSENT — None (Weighted Vote
Points: YES — 100; NO — 0; ABSENT - 0).
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15.

APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND
EXECUTE A SECOND AMENDMENT TO THE SUNDT CONSTRUCTION, INC.,
CONTRACT AND A FUTURE GUARANTEED MAXIMUM PRICE
AMENDMENT:

Dennis Probst, Vice President/CDO, provided a presentation on the Second
Amendment to the Sundt Construction, Inc. contract and future Guaranteed
Maximum Price (GMP) that included Airport Support Facility (ASF) Site Plan,
Airline Support Building (ASB), ASF Package — 1 Budget, ASF Amended MCP
Budget, ASF Amended Project Budget, and ASF Amended Master Project
Schedule.

RECOMMENDATION: Adopt Resolution No. 2019-0021, approving and
authorizing the President/CEO to negotiate and execute: (1) a Second
Amendment to the Contract with Sundt Construction, Inc., establishing an
amended Maximum Contract Price of $150,103,880 and an amended Master
Project Schedule for Packages 1 and 2 of the Airport Support Facilities; and (2)
Work Authorizations and a Guaranteed Maximum Price Amendment within the
amended Maximum Contract Price for Packages 1 and 2.

ACTION: Moved by Board Member Cox and seconded by Board Member
West to approve the staff’s recommendation. Motion carried by the
following votes: YES — Boling, Cox, Desmond, Kersey, Lloyd, Robinson,
Schiavoni, Schumacher, West; NO — None; ABSENT — None (Weighted Vote
Points: YES — 100; NO — 0; ABSENT - 0).

The Board recessed at 10:50 a.m. and reconvened 10:56 a.m.

CLOSED SESSION: The Board recessed into Closed Session at 10:56 a.m. to discuss

ltems 22, 25 and 26.

16.

17.

18.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: San Diego County Regional Airport Authority v. American Car
Rental, Inc., San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL

CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Future DB International, Inc. v. San Diego County Regional
Airport Authority, et al.

San Diego Superior Court Case No. 37-2018-00001531-CU-CR-CTL

CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code 54956.9)

Name of Case: Robert Bobbett and Donna Kashani v. San Diego Unified Port
District, et al.

San Diego Superior Court Case No. 37-2018-00014667-CU-PO-CTL
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19.

20.

21.

22,

23.

24,

25.

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Enterprise Rent-a-Car Co. Of Los Angeles LLC v. San Diego
Unified Port District, San Diego Superior Court Case No. 37-2018-00028276-CU-
MC-CTL

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Park Assist LLC v. San Diego County Regional Airport Authority,
etal

United States District Court Case No. 18 CV2068 LAB MDD

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION:
(Paragraph (1) of subdivision (d) of Cal. Gov. Code §54956.9)

Name of Case: Sheila Culbreath v. San Diego County Regional Airport Authority,
etal.

San Diego Superior Court Case No. 37-2018-00036327-CU-PA-CTL

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION:
(Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Cal. Gov.
Code §54956.9)

Number of cases: 2

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Investigative Order No. R9-2012-0009 by the California Regional Water Quality
Control Board pertaining to an investigation of bay sediments at the Downtown
Anchorage Area in San Diego.

Number of potential cases: 1

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Navy Boat Channel Environmental Remediation

Number of potential cases: 1

CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
(Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of
Cal. Gov. Code §54956.9)

Number of potential cases: 1
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26. CONFERENCE WITH REAL PROPERTY NEGOTIATORS:
Property: Airline Operating and Lease Agreement - San Diego International Airport
Agency Negotiator: Kim Becker, Scott Brickner, John Dillon, Kathy Kiefer, Amy
Gonzalez Negotiating Parties: Alaska Airlines, Allegiant Airlines, American Airlines,
British Airways, Delta Airlines, FedEXx, JetBlue Airlines, Southwest Airlines, United
Airlines
Under Negotiation: price and terms of payment

REPORT ON CLOSED SESSION: The Board adjourned out of Closed Session at
11:55 a.m. There was no reportable action.

GENERAL COUNSEL REPORT: None.

BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF
THE AUTHORITY:

BOARD COMMENT: None.

ADJOURNMENT: The meeting adjourned at 11:55 a.m.

APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY BOARD THIS 14™ DAY OF MARCH, 2019.

ATTEST:

TONY R. RUSSELL

DIRECTOR, BOARD SERVICES /

AUTHORITY CLERK
APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



Item No.

2

STAFF REPORT Meeting Date: MARCH 14, 2019

Subject:

Acceptance of Board and Committee Members Written Reports on Their
Attendance at Approved Meetings and Pre-Approval of Attendance at Other
Meetings Not Covered by the Current Resolution

Recommendation:

Accept the reports and pre-approve Board Member attendance at other meetings,
trainings and events not covered by the current resolution.

Background/Justification:

Authority Policy 1.10 defines a “day of service” for Board Member compensation and
outlines the requirements for Board Member attendance at meetings.

Pursuant to Authority Policy 1.10, Board Members are required to deliver to the Board a
written report regarding their participation in meetings for which they are compensated.
Their report is to be delivered at the next Board meeting following the specific meeting
and/or training attended. The reports (Attachment A) were reviewed pursuant to
Authority Policy 1.10 Section 5 (g), which defines a “day of service”. The reports were
also reviewed pursuant to Board Resolution No. 2009-0149R, which granted approval of
Board Member representation for attending events and meetings.

The attached reports are being presented to comply with the requirements of
Policy 1.10 and the Authority Act.

The Board is also being requested to pre-approve Board Member attendance at
meetings of the multi-agency policy group addressing off-airport roadway access
and the Ad Hoc Ground Transportation Committee.

Fiscal Impact:

Board and Committee Member Compensation is included in the FY 2019 Budget.
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [ ] Customer [ ] Employee [ ] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy



ITEM NO. 2

Page 2 of 2

Environmental Review:

A. This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (CEQA), as
amended. 14 Cal. Code Regs. Section 15378. This Board action is not a
“project” subject to CEQA. Pub. Res. Code Section 21065.

B. California Coastal Act Review: This Board action is not a "development” as
defined by the California Coastal Act, Pub. Res. Code Section 30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK



A. BOLING



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary

Period Covered: February 2019

SDCHAA
FEB 27 2019

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME:

DATE: 2.7 -

C. APRIL BOLING

2/28/19

TYPE OF DATE/:TIMEHJOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
O Brown Act - Date:
[ Pre - approved Time:
[ Res.2009-0149R | Location:

) Brown Act
[ Pre - approved
[ Res.2009-0149R

Date: February 7, 2019
Time: 9:00 am

Location: Airport

ALUC Board Meeting

1 Brown Act
[ Pre - approved
[ Res.2009-0149R

Date: February 8, 2019
Time: 9:00 am
Location: SANDAG

Board of Director's Policy Meeting

O Brown Act
[] Pre - approved
1 Res.2009-0149R

Date: pebrary 20, 2019
Time:

Location: Mayor's Office

Quarterly Meeting with Mayor

M Brown Act
[ Pre - approved
[ Res.2009-0149R

Date: February 22, 2019
Time: 11:30 am

Location: Aiport

Airport Board Retreat

M Brown Act
[ Pre - approved
[J Res.2009-0149R

Date: February 23, 2019
Time: 9:00 am
Location: Airp()rt

Airport Board Retreat

¥ Brown Act
[ Pre - approved
[ Res.2009-0149R

Dale: ebruary 25, 2019
Time: 9;00 am

Location: Airport

Excc. Finance Committee Meeting

[ Brown Act
[] Pre - approved
[0 Res.2009-0149R

Date:
Time:

Location:

I certify that T was present for at least half of the time set for each meeting, event and
training listed herein.

Signature:

/

L/:rf,fd/fL._v ,ﬂ—’:ﬁ\-__ 4

—_



G. COX



SDCRAA
FEB 25 2019

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY Board Services
Board Member Evcnl'/Mceting/"l‘raining Report Summary

Period Covered: _ Frtuany (-28 il

Directions: This Form permits Board Members to report their attendance at meetings, events, und trainmg that qualily for ~day ol
service™ compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Bourd Resolution 2009-0 1498 Uy less
atlending o mecting held pursuant to the Brown Act, attendance must be pre-upproved by the Board prior 1o attendance an dwrien
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

~ BOARD MEMBER NAME: (Please print) | “‘“’"ﬁﬁﬁ'ﬁﬁﬁﬁ'i?ﬁiﬁ'ﬁ‘?’ T
_g..___.,,ﬁ_..ﬁ_%_lm_*_ﬁj‘ﬂe_mu%_‘M__%_M_._g,.__ VLS REPORT: |
GACs Cox Fesamy 25, 2015

- TYPEOF DATE/TIME/LOCATION OF

SUMMARY AND DESCRIPTION 1
___MEETING

LY ENTMEETING/TRAINING | OF THE EVENT/MEETING/TRAINING

U Brown Act Date:  pes 0 2414 Boars  frevtne

L Pre-approved Time: q !A;J o NRPoAT LAND |Js& Colitqission
FoRes. 2009-0149R Location: 5[9}/} hé’g/ﬁ’dé

[ liﬁ)\Vﬂ Act ¥-_—[7)I£L‘: ‘_ﬁéfg—ﬂ?’ ,2;1_‘]’_7_ T *;;;t};/;;_:g;}f'zf_ﬂ zéfé:é'f/m't;

L Pre-approved Time: Ci' i Bomp Md-”\//—ﬁ;ﬂaf
FoRes. 2009-0149R Location: SO A

I Brown f\F N Date: p(’—\/,;i ‘1}‘ 9014 a B 5/2},(,;74,;' 72-5}/}%”_ /45‘2;;'//‘1(; - .

I Pre-approved Time: 1% Kios. @()mﬂ W&ZR’&S#&;"
[ Res. 2009-0140R Location: SDIA ,
| Brown Aw DN [eh s z0ig ExEeynVi / Poymes Coppyrrec
L Pre-approved Time: 900 an. S,ﬂ{fcf”//‘](_ é?é’ﬂaﬂﬂ /7??’///{,@ |
P Res, 2009-0149R Location; S04 SPecipe Aive  Meerpe I
L Brown Act Date: i
L Pre-approved Time: !
I'H Res, 2009-0149R Location: .
(TS e — |
I Pre-approved Time:

Res. 2000-0149R Location: |
Brown Act Date: [ ,
F Pre-approved Time: |

[ Res. 2009-0149R Location:

L Brown Act 2 . :
I Pre-upproved Time:
I Res. 2009-01491 Location:

——— e aETis —
I certify that | was present for at least half of the ti
training listed herein.

Signature:



M. KERSEY



SDCRAA

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY FEB 25 2019
Board Member Event/Meeting/Training Report Summary

Period Covered: February 2019

Board Services

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy .10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: DATE:
Mark Kersey 2/25/19
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
&1 Brown Act Date: February 7, 2019 BOD/ALUC
[ Pre - approved Time: 9:00 am

[ Res.2009-0149R Location: 3225 N Harbor Drive

b Brown Act Date: February 22, 2019 BOD Retreat Workshop
[] Pre - approved Time: 11:30 am
] Res.2009-0149R Location: 3225 N Harbor Drive

b Brown Act Date: February 23, 2019 BOD Retreat Workshap
[ Pre - approved Time: 8:30 am
[ Res.2009-0149R | Location: 3225 N Harbor Drive

[] Brown Act Date:
] Pre - approved Time:
[ Res.2009-0149R Location:

[ Brown Act Date:
[ Pre - approved Time:
[J Res.2009-0149R | Location:

] Brown Act Date:
[ Pre - approved Time:
[JRes.2009-0149R | Location:

[ Brown Act Date:
[ Pre - approved Time:
[ Res.2009-0149R | Location:

[] Brown Act Date:
[ Pre - approved Time:
[[] Res.2009-0149R Location:

I certify that I was present for at least half of the time set for each meeting, event and

training listed herein.
Signature: /7\;_:\(4 l(._._,m




R. LLOYD



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary

'SDCRAA
FEB 27 2019

Board Services

Period Covered: Feb2019

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursvant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

[]Pre - approved
[ Res.2009-0149R

BOARD MEMBER NAME: L DATE: e
Robert T Lloyd 2/27/19
- TYPE OF ~ DATE/TIME/LOCATION OF SUNINIARY AND DESCRIPTION .
N[EETIN G - EVENT/MEETING/TRAINING ' OF THE EVENT/MEETING/TRAINING
1 Brown Act Date: February 7, 2019 Monthly BOD
[ Pre - approved - Time: 9:00 am
[ Res.2009-0149R | Location: SDAA
[0 Brown Act Date: February 14, 2019 Ad Hawk Committee

Time: 3:00 pm
Lacation: Holiday Inn

21 Pre - approved
[ Res.2009-0149R

{1 Brown Act Date: February 21, 2019 Ad Hawk Committee

[ Pre - approved Time: 11:00 am

[ Res.2009-0149R | Location: Liberty Station

{73 Brown Act Date: February 22, 2019 Retreat

{71 Pre - approved Time: 12:00 pm

[ Res.2009-0149R Location: SDAA

[ Brown Act Date: 'February‘23., 2019 Retreat P

Time: 8:30 am
Location: SDAA

~

) Brown Act Date:

[ Pre - approved Time:
[JRes.2009-0149R | Location: -
[ Brown Act Date:

[ Pre - approved Time:

[ Res.2009-0149R | Location:
[J Brown Act Date:

] Pre - approved Time;

1 Res.2009-0149R. | Location:

I certify that I was present for at least half of the tune :

training listed herein.




P. ROBINSON



SDCRAA
FEB 25 2019

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY Board Services
Board Member Event/Meeting/Training Report Summary

Period Covered: 2/ Z8 / /14

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: DATE:
/Poéirﬁw’\ ?////fﬁ
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
m/Brown Act Date: Z/L?«/I? <P 240 Bl & Aled M¥Eg.

[ Pre - approved Time: 108 n.ov — JLo@poe

CIRes.200-0149R | Location iy niz 44 B ] U

Mewn Act Date: 2/ /15 ﬂu‘ It dovam, ﬁ’VH‘%
[] Pre - approved Time: |06 —— ' 30c.m

[JRes.2009-0149R | Location: §~D (ZAA TR P

E{Srown Act Date: 2./ /14 B d Ut qst

[] Pre - approved Time: 1R 'O e = St
] Res.2009-0149R Location:§ﬁ') A A® ST Rees

] Brown Act Date:2./2% /1% K d REivee™

[ Pre - approved - | Time: F:@r@ 4 jLideg i

[ Res.2009-0149R | Location: 6]74 R4 pFSecs

I Brown Act Date: © /257 /9 . 1 Exec. Fianc e Jawmpe il
[ Pre - approved Time: G d@da J e Bagr. -lf-\ BV m’*“j

[ Res.2009-0149R | Location: ?D‘? R A Bd 12m

Brown Act Date:

[JPre - approved Time:
O Res.2009-0149R | Location:

[ Brown Act Date:
[ Pre - approved Time:
[ Res.2009-0149R. | Location:

[J Brown Act Date:
[ Pre - approved Time:
[0 Res.2009-0149R | Location:

I certify that I was present for at least half of the time set for each meeting, event and

training listed herein. . W
raining lis ein Semaiure: I’ E | PA,___,.




J. SCHIAVONI



SDCRAA
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
Board Member Event/Meeting/Training Report Summary FEB 2§ 2019

Period Covered: 1/30/2019-2/25/2019 Board Services

Directions: ThisForm permits Board Members to report their attendance ateetings, events, and training that qualify fotday of
service” compensation pursuant to Cal, Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: DATE:
Johanna S. Schiavoni 2/25/19
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
i Brown Act Date: January 30,2019 SDCRAA Airport Advisory Commitee
[J Pre -approved Time: 9:00 am

[ Res2009-0149R Location: SDCRAA

Brown Act Date: February 7,2019 SDCRAA Board Meeting
[} Pre -approved Time: 9:00 am

] Re2009-0149R Location: SDCRAA

1 Brown Act Date: February 11,2019 SDCRAA Audit Commiitee Meeting
[} Pre -approved Time: 9:00 am
1 Res2009-0149R Location: SDCRAA

[ Brown Act Date: Fepruary 14,2019 SDCRAA Ground Transportation Ad Hoc Committee
Pre -approved Time: 3:00 pm Mg

[ Res2009-0149R | Location: Holiday Inn Bayside

i Brown Act Date: February 22,2019 SDCRAA Board retreat
[ Pre -approved Time: 11:30 pm
[ Res2009-0149R Location: SDCRAA

Brown Act Date: February 23,2019 SDCRAA Board retreat
[ Pre -approved Time: 9:00 am

[] Rex2009-0149R | Location: SDCRAA

Brown Act Date: February 25,2019 SDCRAA Finance/Executive Comm. meeting

[l Pre -approved Time: 9:00 am
[l Res2009-0149R Location: SDCRAA

] Brown Act Date:
[] Pre -approved Time:
[} Res2009-0149R Location:

I certify that I was present for at least half of the time set for each meetins. event and

training listed herein. : '
Signature: _ %MM



M. SCHUMACHER



Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

SDCRAA
FEB 25 2019

Board Member Event/Meeting/Training Report Summary

Period Covered: Feb 28th, 2019

report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME:

DATE:

Michael Schumacher

2/28/19

7] Pre - approved
[ Res.2009-0149R

Time: 9:00 am
Location: SDCRAA Office

TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION
MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
[J Brown Act Date: February 7, 2019 BOD/ALUCP Meeting

[J Brown Act
BZ] Pre - approved
[ Res.2009-0149R

Date: February 22, 2019
Time: 12:00 pm
Location: SDCRAA Office

Annual Board Meeting/Retreat

[ Brown Act
/] Pre - approved
[ Res.2009-0149R

Date: February 23, 2019
Time: 9:00 am
Location: SDCRAA Office

Annual Board Meeting/Retreat

[ Brown Act Date: epryary 25, 2019 BOD Meeting
k7] Pre - approved Time: 9:00 am
[0 Res.2009-0149R | Location:

[J Brown Act Date:

[ Pre - approved Time:
[JRes.2009-0149R | Location:

LI Brown Act Date:

[ Pre - approved Time:
[JRes.2009-0149R Location:

O Brown Act Date:

[ Pre - approved Time:

[ Res.2009-0149R | Location:

[ Brown Act Date:

[ Pre - approved Time:

[ Res.2009-0149R Location:

I certify that I was present for at least half of the time set for each meeting, event and
training listed herein.

Signature:

Y Digitally signed by Michael Schumacher
Michael Schumacher .75 2 t:32:05 0700

Board Services




D. TARTRE



SDCRAA
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY e 11
Board Member Event/Meeting/Training Report Summary FEB 2019

Period Covered: ')__\ Rhoe RNy Board Services
<

Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0149R. Unless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
report delivered at the next Board meeting. After completing this Form, please forward it to Tony Russell, Authority Clerk.

BOARD MEMBER NAME: DATE:
—_— -
k@v—\ \C_‘J—\r&gv—ﬂ_ 2—-\\\ ~ LQ\O\
TYPE OF DATE/TIME/LOCATION OF SUMMARY AND DESCRIPTION

MEETING EVENT/MEETING/TRAINING OF THE EVENT/MEETING/TRAINING
[ Brown Act Date: e X Ay~ LA c : =
[ Pre - approved Time: x'ﬁ A % C\\ | QQ hila éx

[IRes.2009-0149R | Location: T\ Q. Q—\m& St e

[J Brown Act Date:
[J Pre - approved Time:
O Res.2009-0149R Location:

[J Brown Act Date:
[ Pre - approved Time:
[] Res.2009-0149R Location:

[ Brown Act Date:
[ Pre - approved Time:
[ Res.2009-0149R Location:

[J Brown Act Date:
[ Pre - approved Time:
[J Res.2009-0149R Location:

O Brown Act Date:
[ Pre - approved Time:
[JRes.2009-0149R | Location:

O Brown Act Date:
[ Pre - approved Time:
[J Res.2009-0149R | Location:

[J Brown Act Date:

[] Pre - approved Time: ' g
] Res.2009-0149R | Location: 3

ch meeting, event and

I certify that I was present for at least half of fthe
training listed herein.
Signature:




M. WEST



SDCRAA
FEB 25 2019

Board Services
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY :
Board Member Event/Meeting/Training Report Summary
Period Covered: February 2019 Same s S S
Directions: This Form permits Board Members to report their attendance at meetings, events, and training that qualify for “day of
service” compensation pursuant to Cal. Pub. Util. Code §170017, Board Policy 1.10 and Board Resolution 2009-0007. [ Tnless
attending a meeting held pursuant to the Brown Act, attendance must be pre-approved by the Board prior to attendance and a written
eport delivered at the next Board After leting this Form, please forward it to Tony Russell, Authority Clerk.

x Pre-approved Time: 9:00-11:00am
Res. 2009-0149R | Location: SDCRAA
Brown Act T

X Pre~approved
Res. 2009-0149R




Item No.

3

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Awarded Contracts, Approved Change Orders from January 14, 2019 through
February 10, 2019 and Real Property Agreements Granted and Accepted from
January 14, 2019 through February 10, 2019

Recommendation:
Receive the Report.
Background/Justification:

Policy Section Nos. 5.01, Procurement of Services, Consulting, Materials, and
Equipment, 5.02, Procurement of Contracts for Public Works, and 6.01, Leasing Policy,
require staff to provide a list of contracts, change orders, and real property agreements
that were awarded and approved by the President/CEO or her designee. Staff has
compiled a list of all contracts, change orders (Attachment A) and real property
agreements (Attachment B) that were awarded, granted, accepted, or approved by the
President/CEO or her designee since the previous Board meeting.

Fiscal Impact:

The fiscal impact of these contracts and change orders are reflected in the individual
program budget for the execution year and on the next fiscal year budget submission.
Amount to vary depending upon the following factors:

1. Contracts issued on a multi-year basis; and

2. Contracts issued on a Not-to-Exceed basis.

3. General fiscal impact of lease agreements reflects market conditions.

The fiscal impact of each reported real property agreement is identified for
consideration on Attachment B.

Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

[ ] Community [ ] Customer [] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy



ITEM NO. 3

Page 2 of 2

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:

Inclusionary Policy requirements were included during the solicitation process prior to
the contract award.

Prepared by:

JANA VARGAS
DIRECTOR, PROCUREMENT



Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN January 14, 2019 to February 10, 2019

New Contracts

Date i Solicitation
Signed CIP # |Company Description Method Owner Contract Value End Date
The Contractor will provide total rewards consulting and
1/16/2019 Marsh & McLennan Insurance Agency | 1anagement services to optimize the Authority's compensation RFP Talent, Culture & 170,000.00 | 12/31/2022
philosophy and rewards strategy at San Diego County Regional

Airport Authority.

Capability




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN January 14, 2019 to February 10, 2019

New Contracts Approved by the Board

Date Signed| CIP# |Company Description STJ::;::::;" Owner Contract Value | End Date

The contract was approved by the Board at the December 6, 2018 Board
1/15/2019 | 104249 |Granite Construction Meeting. The Contractor will provide a new hydrant fueling infrastructure RFB
on the north side of the runway at San Diego International Airport.

Airport Design &

Construction $40,988,313.00 | 9/2/2020




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN January 14, 2019 to February 10, 2019

Amendments and Change Orders

. s Previous Change Order | Change Order New Contract New End
Date Signed | CIP # Company Description of Change Owner Contract Amount| Value (+/-) |Value (%) (+/-) Value Date

The 1st Amendment extends the term of the agreement
by six (6) months to allow time for a new "Figure of Marketing, Arts &

1/15/2019 Tim Caro-Bruce Speech Art" agreements to be executed for San Diego Air Service $500.00 $0.00 0% $500.00 7/1/2019
International Airport. There is no increase in Development
compensation.
The 1st Amendment extends the term of the agreement
by six (6) months to allow time for a new "Figure of Marketing, Arts &

1/16/2019 Nina Preisendorfer |Speech Art" agreements to be executed for San Diego Air Service $500.00 $0.00 0% $500.00 7/1/2019
International Airport. There is no increase in Development
compensation.
The 1st Amendment extends the term of the agreement
by six (6) months to allow time for a new "Figure of Marketing, Arts &

2/1/2019 Gabriel Schaffzin Speech Art" agreements to be executed for San Diego Air Service $500.00 $0.00 0% $500.00 7/1/2019

International Airport. There is no increase in
compensation.

Development




Attachment "A"

AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN December 10, 2018 to January 13, 2019

Amendments and Change Orders Approved by the Board

Date Signed

CIP #

Company

Description of Change

Owner

Previous
Contract Amount

Change Order
Value (+/-)

Change Order
Value (%) (+/-)

New Contract
Value

New End
Date

12/27/2018




Attachment "B"
REAL PROPERTY AGREEMENTS EXECUTED FROM JANUARY 14, 2019 through FEBRUARY 10, 2019

Real Property Agreements

Agt:é)r:y Tenant/Company Agreement Type Property Location Use Property Area (s.f) [Consideration Comments
No Real Property Agreements to report
Real Property Agreement Amendments and Assignments
. Authority . . .
Effective Date Doc. # Tenant/Company Agreement Type Property Location Use Property Area (s.f) |Consideration Comments

No Real Property Agreements Amendments and Assignments to report

2/20/2019 1 2019 01.14-02.10 Real Property Agreements Executed




Item No.

4

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

March 2019 Legislative Report

Recommendation:
Adopt Resolution No. 2019-0023, approving the March 2019 Legislative Report.
Background/Justification:

The Authority’s Legislative Advocacy Program Policy requires that staff present the
Board with monthly reports concerning the status of legislation with potential impact to
the Authority. The Authority Board provides direction to staff on legislative issues by
adoption of a monthly Legislative Report (Attachment A). The March 2019 Legislative
Report updates Board members on legislative activities that have taken place since the
previous Board meeting. In directing staff, the Authority Board may take a position on
pending or proposed legislation that has been determined to have a potential impact on
the Authority’s operations and functions.

State Legislative Action

The Authority’s legislative team recommends that the Board adopt a SUPPORT position
on SB 736 (Umberg). This bill would create the Airport Greenhouse Reduction Fund,
requiring all moneys in the account to be available upon appropriation for allocation to
airport greenhouse gas emissions reduction projects.

The Authority’s legislative team also recommends that the Board adopt a WATCH
position on AB 245 (Muratsuchi), AB 880 (Obernolte), AB 1190 (Irwin), AB 1263 (Low),
AB 1366 (Gonzalez), AB 1413 (Gloria), AB 1433 (Diep), AB 1594 (Bauer-Kahan), AB
1783 (Chau), SB 507 (Atkins), SB 615 (Hueso), and SB 648 (Chang).

AB 245 would establish a 17-member California Aerospace and Aviation Commission
within the Governor’s Office of Business and Economic Development. The new
Commission would be required to make recommendations on legislative and
administrative actions that may be necessary or helpful to maintain or improve the
state’s aerospace and aviation industries.

AB 880 would prohibit a Transportation Network Company (TNC) from contracting with a
driver convicted, in the last seven years, of felony securities fraud.

AB 1190 would prohibit a state or local agency from adopting any law or regulation that
bans the operation of an unmanned aircraft system (UAS). This bill would also include
the operation of small UASs within the definition of hazardous recreational activity for
purposes of public entity liability. Additionally, AB 1190 would authorize a state or local
agency to adopt regulations to enforce a requirement that a small UAS be properly
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registered under existing federal regulations and authorize a state or local agency to
require proof of such registration from an unmanned aircraft operator.

AB 1263 is a placeholder (spot bill) declaring the intent of the Legislature to enact
legislation creating a regulatory framework for personal vehicle sharing programs.

AB 1366 is a placeholder (spot bill) making nonsubstantive changes to the section of the
Public Utilities Code related to the composition of the Airport Authority’s board of
directors.

AB 1413 would authorize a local transportation authority (the San Diego Association of
Governments (SANDAG), the San Diego County Regional Transportation Commission,
the San Diego Metropolitan Transit System (MTS), and the North County Transit System
(NCTD)) to impose a tax applicable to only a portion of its county if 2/3 of the voters
voting on the measure within the portion of the county to which the tax would apply vote
to approve the tax. The bill would also require that the tax revenue be spent within, or for
the benefit of, the portion of the county to which the tax would apply. The bill would
prohibit the local transportation authority from entering into a construction contract for
over $1,000,000 that would be partly or wholly financed through a tax applicable to only
a portion of the county unless the entity provides to each agency an enforceable
commitment that the entity and its subcontractors will use a skilled and trained workforce
to all work on the project.

AB 1433 is a placeholder (spot bill) making nonsubstantive changes to the Passenger
Charter-party Carriers’ Act, which provides regulation of charter-party carriers of
passengers and includes requirements for liability insurance coverage, background
checks, and other regulations pertaining to TNCs and their drivers.

AB 1594 is a placeholder (spot bill) making nonsubstantive changes to the provision of
the Health and Safety Code relating to vehicular air pollution.

AB 1782 is a placeholder (spot bill) making nonsubstantive changes to definitions
relating to automated license plate recognition (ALPR) systems.

SB 507 would grant in trust to the San Diego Unified Port District certain additional
tidelands and submerged lands held by the state within the San Diego Bay, subject to
certain terms and conditions, as specified.

SB 615 would require a person to meet and confer in good faith with a public agency in
an attempt to informally resolve an issue regarding the improper withholding of public
records before instituting any proceeding for injunctive or declarative relief or writ of
mandate. The bill would require that in order for a requester to prevail in litigation related
to the act, the trial court must find by a preponderance of the evidence that an agency
knowingly, willfully, and without substantial justification failed to respond to a request for
records, improperly withheld from a member of the public records that were clearly
subject to public disclosure, unreasonably delayed providing the contents of a record
subject to disclosure in part or in whole, improperly assessed a fee upon a requester that
exceeded the direct cost of duplication, or otherwise did not act in good faith to comply
with these provisions.
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SB 648 would require, except as specified, the operator of an unmanned aircraft system
(UAS) involved in an accident resulting in injury to an individual or damage to property to
immediately land the UAS at the nearest location that will not jeopardize the safety of
others and to provide certain information to the injured individual or the owner or person
in charge of the damaged property, or place that information in a conspicuous place on
the damaged property.

Federal Legislative Action

The Authority’s legislative team recommends that the Board adopt a SUPPORT position
on H.R. 976 (Lynch), H.R. 1108 (DeFazio) and H.R. 1171 (DeFazio).

H.R. 976 (Lynch) would require the Federal Aviation Administration (FAA) to enter into
arrangements with the National Academies of Sciences, Engineering, and Medicine to
provide a report on the health impacts of air traffic noise and pollution caused by aircraft
flying over residential areas.

H.R. 1108 would provide funding from the Airport and Airway Trust Fund for all Federal
Aviation Administration (FAA) activities in the event of a Government shutdown. This
would only apply to funds not otherwise appropriated and would be available on the first
day of a lapse in appropriations and end on the date that the regular appropriation bill for
that fiscal year becomes law.

H.R. 1171 would repeal a requirement that diverts one-third of the revenue collected
from airline passenger security fees away from aviation security to be deposited in the
Treasury general fund. The bill would also give the Transportation Security
Administration (TSA) access to September 11 Security Fee revenue in the event of a
lapse in appropriations. This means that, in the event of another government shutdown,
TSA would be able to continue paying its officers.

Fiscal Impact:

Not applicable.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [ ] Customer [ ] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.
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Application of Inclusionary Policies:
Not applicable.
Prepared by:

MATT HARRIS
DIRECTOR, GOVERNMENT RELATIONS



RESOLUTION NO. 2019- 0023

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING THE MARCH 2019
LEGISLATIVE REPORT

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
operates San Diego International Airport and plans for necessary improvements
to the regional air transportation system in San Diego County, including serving
as the responsible agency for airport land use planning within the County; and

WHEREAS, the Authority has a responsibility to promote public policies
consistent with the Authority’s mandates and objectives; and

WHEREAS, Authority staff works locally and coordinates with legislative
advocates in Sacramento and Washington, D.C. to identify and pursue legislative
opportunities in defense and support of initiatives and programs of interest to the
Authority; and

WHEREAS, under the Authority’s Legislative Advocacy Program Policy,
the Authority Board provides direction to Authority staff on pending legislation;
and

WHEREAS, the Authority Board, in directing staff, may adopt positions on
legislation that has been determined to have a potential impact on the Authority’s
operations and functions.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the March 2019 Legislative Report (“Attachment A”); and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“‘project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a special meeting this 14th day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES /
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



(Attachment A)
March 2019 Legislative Report

State Legislation

New Assembly Bills

Legislation/Topic
AB 245 (Muratsuchi) — California Aerospace and Aviation Commission

Background/Summary

AB 245 would establish a 17-member California Aerospace and Aviation Commission
(Commission) within the Governor’s Office of Business and Economic Development.
The Commission would serve as a central point of contact for businesses engaged in
the aerospace and aviation industries, and support the health and competitiveness of
these industries in California. AB 245 would require the Commission to make
recommendations on legislative and administration action that may be necessary or
helpful to maintain or improve the state’s aerospace and aviation industries and would
require the Commission to report and provide recommendations to the Governor and
State Legislature.

Anticipated Impact/Discussion

Although this legislation is not expected to have any significant impact on the Airport
Authority or San Diego International Airport (SDIA), if the bill were enacted, the
Authority’s legislative team would work with the California Airports Council to identify
any potential opportunities to engage with the Commission on actions that could impact
California airports.

Status: 01/22/19 — Introduced in the Assembly and Referred to the Committee on
Jobs, Economic Development & the Economy

Position: Watch
Legislation/Topic

AB 880 (Obernolte) — Transportation Network Company Driver Background
Checks

Background/Summary

Existing law requires a transportation network company (TNC) to conduct a local and a
national criminal background check for each participating driver. A TNC is prohibited
from contracting with a driver who is a registered sex offender, has been convicted of
any terrorism-related felonies or any violent felonies, or has been convicted in the past

*Shaded text represents new or updated legislative information



seven years of any misdemeanor assault, battery, domestic violence, driving under the
influence of drugs or alcohol, or any of a specified list of felonies. AB 880 would also
prohibit a TNC from contracting with a driver convicted, in the last seven years, of felony
securities fraud.

Anticipated Impact/Discussion

This bill is not expected to directly impact San Diego International Airport. However,
Ground Transportation staff and Airport Traffic Officers would need to be aware of the
new requirement if this bill is enacted.

Status: 02/20/19 — Introduced in Assembly

Position: Watch

Legislation/Topic
AB 1190 (Irwin) — Unmanned Aircraft: State and Local Regulations

Background/Summary

AB 1190 would prohibit a state or local agency from adopting any law or regulation that
bans the operation of an unmanned aircraft system. This bill would also include the
operation of small unmanned aircraft systems within the definition of hazardous
recreational activity for purposes of public entity liability. Existing law provides a local
public entity or employee immunity as to any person engaging in hazardous recreational
activity and for damage to an unmanned aircraft while the local entity or employee is
providing emergency services. Additionally, AB 1190 would authorize a state or local
agency to adopt regulations to enforce a requirement that a small unmanned aircraft
system be properly registered under existing federal regulations and authorize a state or
local agency to require proof of such registration from an unmanned aircraft operator.

Anticipated Impact/Discussion

This bill could benefit the San Diego International Airport (SDIA) by providing the Airport
Authority with enforcement tools to deter unsafe unmanned aircraft system operations
at or near SDIA. However, this bill would also prohibit the Airport Authority, the City of
San Diego, or other governmental entities from banning the operation of unmanned
aircraft on or near airport property or in the flight path.

Status: 02/22/19 — Introduced in Assembly

Position: Watch

*Shaded text represents new or updated legislative information



Legislation/Topic
AB 1263 (Low) — Personal Vehicle Sharing Programs

Background/Summary
AB 1263 is a placeholder (spot bill) declaring the intent of the Legislature to enact
legislation creating a regulatory framework for personal vehicle sharing programs.

Anticipated Impact/Discussion

The Authority’s legislative team will closely monitor the development of this bill language
for any potential impact on San Diego International Airport (SDIA) of the Airport
Authority. Any legislation passed would likely have an impact on future ground
transportation operations.

Status: 02/21/19 — Introduced in Assembly
Position: Watch
Legislation/Topic

AB 1366 (Gonzalez) — San Diego County Regional Airport Authority (SDCRAA):
Board of Directors

Background/Summary
AB 1366 is a placeholder (spot bill) making nonsubstantive changes to the section of
the Public Utilities Code related to the composition of SDCRAA’s board of directors.

Anticipated Impact/Discussion

The Authority’s legislative team will closely monitor the development of this bill language
for any potential impact on the San Diego International Airport (SDIA) and the Airport
Authority.

Status: 02/22/19 — Introduced in Assembly

Position: Watch

Legislation/Topic
AB 1413 (Gloria) — Local Transportation Authorities: Transactions and Use Taxes

Background/Summary

Existing law provides for the consolidation of certain regional transportation planning,
programming, and related functions in San Diego County from various existing agencies
and authorizes those agencies to impose transactions and use taxes for transportation

*Shaded text represents new or updated legislative information



purposes within their respective jurisdictions, subject to voter approval and other
requirements. AB 1413 would authorize a local transportation authority (the San Diego
Association of Governments (SANDAG), the San Diego County Regional Transportation
Commission, the San Diego Metropolitan Transit System (MTS), and the North County
Transit System (NCTD)) to impose a tax applicable to only a portion of its county if 2/3
of the voters voting on the measure within the portion of the county to which the tax
would apply vote to approve the tax. The bill would also require that the tax revenue be
spent within, or for the benefit of, the portion of the county to which the tax would apply.
The bill would prohibit an authority from entering into a construction contract for over
$1,000,000 that would be partly or wholly financed through a tax applicable to only a
portion of the county unless the entity provides to each agency an enforceable
commitment that the entity and its subcontractors will use a skilled and trained
workforce to all work on the project.

Anticipated Impact/Discussion

This bill could provide the Authority’s regional transportation partners with the ability to
propose taxes that would be voted upon by the residents of and assessed solely within
specific areas of the county in which system improvements (transit, roadways, and other
transportation-related facilities) would be built. Depending on the projects and areas
involved, the bill could facilitate financing for projects that improve access to San Diego
International Airport for passengers, employees, and other airport users.

Status: 2/25/19 — Read first time

Position: Watch

Legislation/Topic
AB 1433 (Diep) — Transportation Network Companies (TNC)

Background/Summary

AB 1433 is a placeholder (spot bill) making nonsubstantive changes to the Passenger
Charter-party Carriers’ Act, which provides regulation of charter-party carriers of
passengers and includes requirements for liability insurance coverage, background
checks, and other regulations pertaining to TNCs and their drivers.

Anticipated Impact/Discussion

The Authority’s legislative team will closely monitor the development of this bill language
for any potential impact on the San Diego International Airport (SDIA) and the Airport
Authority’s future ground transportation operations.

Status: 02/25/19 — Read first time

Position: Watch

*Shaded text represents new or updated legislative information



Legislation/Topic
AB 1594 (Bauer-Kahan) — Vehicular Air Pollution: Zero-Emission Vehicle Incentive
Program

Background/Summary

AB 1594 is a placeholder (spot bill) making nonsubstantive changes to the provision of
the Health and Safety Code relating to vehicular air pollution. Current law requires the
State Air Resources Board, in conjunction with the State Energy Resources
Conservation and Development Commission, to develop and administer a program to
provide grants to individuals, local governments, public agencies, nonprofit
organizations, and private businesses, to encourage the purchase or lease of a new
zero-emission vehicle.

Anticipated Impact/Discussion

The Authority’s legislative team will closely monitor the development of this bill language
for any potential impact on the San Diego International Airport (SDIA) and the Airport
Authority.

Status: 2/25/19 — Read first time.

Position: Watch

Legislation/Topic
AB 1782 (Chau) — Automated License Plate Recognition Systems

Background/Summary

AB 1782 is a placeholder (spot bill) making nonsubstantive changes to definitions
relating to automated license plate recognition (ALPR) systems. Current law defines an
automated license plate recognition (ALPR) system and requires a public agency that
operates or intends to operate an ALPR system to provide an opportunity for public
comment at a regularly scheduled public meeting of the governing body of the public
agency before implementing the program. Current law prohibits a public agency from
selling, sharing, or transferring ALPR information, except to another public agency, as
specified.

Anticipated Impact/Discussion

The Authority’s legislative team will closely monitor the development of this bill language
for any potential impact on the San Diego International Airport (SDIA) and the Airport
Authority.

Status: 2/25/19 — Read first time.

*Shaded text represents new or updated legislative information



Position: Watch

New Senate Bills

Legislation/Topic
SB 507 (Atkins) — San Diego Unified Port District: Trust Lands

Background/Summary

Current law authorizes the establishment of the San Diego Unified Port District for the
acquisition, construction, maintenance, operation, development, and regulation of
harbor works and improvements for the harbor of San Diego and for the promotion of
commerce, navigation, fisheries, and recreation. This bill would grant in trust to the
district certain additional tidelands and submerged lands held by the state within the
San Diego Bay, subject to certain terms and conditions, as specified.

Anticipated Impact/Discussion

Although this legislation is not expected to impact San Diego International Airport
(SDIA) or the Airport Authority, the Authority’s legislative team will closely monitor the
development of this bill language for any potential impact to SDIA or the Airport
Authority.

Status: 2/22/19 — From printer. May be acted upon on or after March 24.

Position: Watch

Legislation/Topic
SB 615 (Hueso) — Public Records Disclosure

Background/Summary

The California Public Records Act, when it appears to a superior court that certain
public records are being improperly withheld from a member of the public, requires the
court to order the officer or person charged with withholding the records to disclose the
public record or show cause why they should not do so. The act requires the court to
award court costs and reasonable attorney’s fees to the requester if the requester
prevails in litigation filed pursuant to these provisions, and requires the court to award
court costs and reasonable attorney’s fees to the public agency if the court finds that the
requestor’s case is clearly frivolous. SB 615 would require a person to meet and confer
in good faith with the agency in an attempt to informally resolve each issue before
instituting any proceeding for injunctive or declarative relief or writ of mandate.

*Shaded text represents new or updated legislative information



The bill would require that in order for a requester to prevail in litigation related to the
act, the trial court must find by a preponderance of the evidence that an agency
knowingly, willfully, and without substantial justification failed to respond to a request for
records, improperly withheld from a member of the public records that were clearly
subject to public disclosure, unreasonably delayed providing the contents of a record
subject to disclosure in part or in whole, improperly assessed a fee upon a requester
that exceeded the direct cost of duplication, or otherwise did not act in good faith to
comply with these provisions.

Anticipated Impact/Discussion

Because the bill would require a person or entity requesting public records to take
measures to resolve a conflict informally before asking a court to intervene, the bill
could have a positive impact on the Authority.

Status: 2/25/2019-From printer. May be acted upon on or after March 27. Read
first time.

Position: Watch

Legislation/Topic
SB 648 (Chang) — Unmanned Aircraft Systems: Accident Notification

Background/Summary

SB 648 would require, except as specified, the operator of an unmanned aircraft system
(UAS) involved in an accident resulting in injury to an individual or damage to property
to immediately land the UAS at the nearest location that will not jeopardize the safety of
others and to provide certain information to the injured individual or the owner or person
in charge of the damaged property, or place that information in a conspicuous place on
the damaged property.

Anticipated Impact/Discussion
The bill is not expected to directly impact San Diego International Airport.

Status: 02/22/19 — Introduced in Senate

Position: Watch

Legislation/Topic
SB 736 (Umberg) — Airport Greenhouse Gas Reduction Account

*Shaded text represents new or updated legislative information



Background/Summary

SB 736 would create the Airport Greenhouse Reduction Fund, requiring all moneys in
the account to be available upon appropriation for allocation to airport greenhouse gas
emissions reduction projects.

Anticipated Impact/Discussion

If enacted, this bill would provide the Airport Authority with an additional source of
potential funding to be used to help implement the Authority’s goals and efforts to
reduce greenhouse gas emissions resulting from the airport’s daily operations.

Status: 02/25/19 — From printer. May be acted upon on or after March 27. Read
first time.

Position:  Support

Federal Legislation

New House Bills

Leqgislation/Topic
H.R. 1108 (DeFazio) — Aviation Funding Stability Act of 2019

Background/Summary

H.R. 1108 would provide funding from the Airport and Airway Trust Fund for all Federal
Aviation Administration (FAA) activities in the event of a Government shutdown. This
would only apply to funds not otherwise appropriated and would be available on the first
day of a lapse in appropriations and end on the date that the regular appropriation bill
for that fiscal year becomes law.

Anticipated Impact/Discussion

This bill would help minimize the impact of another government shutdown on the Airport
Authority and San Diego International Airport by ensuring that there would be no
disruption in FAA operations due to a lack of appropriations.

Status: 02/08/19 — Introduced in the House and referred to the Committee on
Transportation & Infrastructure Subcommittee on Aviation as well as the
Committee on Ways and Means.

Position: Support

Legislation/Topic
H.R. 1171 (DeFazio) - Funding for Aviation Screeners and Threat Elimination

*Shaded text represents new or updated legislative information



Restoration (FASTER) Act

Background/Summary

In 2013, Congress started diverting one-third of the revenue collected from airline
passenger security fees to be deposited into the general fund of the Treasury. In Fiscal
Year 2019, an estimated $1.36 billion will be diverted away from aviation security and
used for unrelated government spending. H.R. 1171 would repeal the requirement to
divert funds, and ensure that passenger security fees are used for aviation security
purposes. H.R. 1171 would also give the Transportation Security Administration (TSA)
access to September 11 Security Fee revenue in the event of a lapse in appropriations.
This means that, in the event of another government shutdown, TSA would be able to
continue paying its officers.

Anticipated Impact/Discussion

Giving TSA access to the full amount of airline passenger security fee revenue would
allow TSA to invest in new equipment as well as hire additional staff to better serve
passengers, airlines, and airports, including San Diego International Airport (SDIA). This
bill would also help minimize the impact of another government shutdown on SDIA by
ensuring that there would be no disruption in TSA operations due to a lack of
appropriations.

Status: 02/13/19 Introduced in the House and referred to the Committee on
Homeland Security

Position: Support

Legislation/Topic
H.R 976 (Lynch) — Air Traffic Noise and Pollution Expert Consensus Act of 2019

Background/Summary

H.R. 976 would require the Federal Aviation Administration (FAA) to enter into
arrangements with the National Academies of Sciences, Engineering, and Medicine to
provide a report on the health impacts of air traffic noise and pollution caused by aircraft
flying over residential areas.

Anticipated Impact/Discussion

This bill would not directly impact operations at San Diego International Airport (SDIA),
however, the information collected by the study may be useful in helping the community
and the Airport Authority assess any environmental and health impacts of air traffic
noise and pollution.

Status: 02/07/19 — Referred to House Committee on Transportation &
Infrastructure Subcommittee on Aviation

*Shaded text represents new or updated legislative information



Position: Support

New Senate Bills

There are no new Senate bills to report.

*Shaded text represents new or updated legislative information
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STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Reject Claim of Darren Tanzella

Recommendation:
Adopt Resolution No. 2019-0024, rejecting the Claim of Darren Tanzella.
Background/Justification:

On January 25, 2019, Darren Tanzella filed a claim (“Attachment A”) with the San Diego
County Regional Airport Authority (“Authority”). Specifically, Tanzella alleges that the
San Diego International Airport employee shuttle bus in which he was riding was
involved in a traffic accident and he was injured as a result. Tanzella claims damages in
excess of $10,000 to include emergency treatment and transportation, continued
medical and lost wages.

As described above, Tanzella alleges that on September 30, 2018, he was a passenger
on an employee shuttle bus operating for the benefit and use of employees working at
San Diego International Airport. Tanzella claims the shuttle driver changed lanes and
failed to brake for the vehicle in front of him which was fully stopped. He claims as a
result of the collision he has suffered shoulder and neck injuries and associated loss of
range of motion.

Tanzella’s claim should be denied. The employee shuttle bus at San Diego International
Airport is not operated by the San Diego County Regional Airport Authority. It is operated
through a contract with Ace Parking Management, Inc. Accordingly, the claim will be
tendered to the contracting operator for consideration. The General Counsel has
reviewed the claim and recommends rejection.

Fiscal Impact:

Not applicable.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[ ] Community [ ] Customer [] Employee [ ] Financial x Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

AMY GONZALEZ
GENERAL COUNSEL
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RESOLUTION NO. 2019-0024

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, REJECTING THE CLAIM OF DARREN
TANZELLA

WHEREAS, on January 25, 2019, DARREN TANZELLA filed a claim with
the San Diego County Regional Airport Authority (“Authority”) for losses he
claims to have suffered as the result of being a passenger on the Employee
Shuttle Bus when it was involved in a traffic accident on Harbor Drive in front of
San Diego International Airport; and

WHEREAS, at its regular meeting on March 14, 2019, the Board
considered the claim filed by Darren Tanzella and the report submitted to the
Board, and found that the claim should be rejected.

NOW, THEREFORE, BE IT RESOLVED that the Board rejects the claim
of Darren Tanzella; and

BE IT FURTHER RESOLVED the Board finds that this action is not a
“‘project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code § 21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §
30106).

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at its special meeting this 14th day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES /
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL
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STAFF REPORT

Meeting Date: MARCH 14, 2019

Subject:
Adoption of Amendments to Authority Codes and Policies

Recommendation:

The Executive Committee recommends that the Board Adopt Resolution No. 2019-0025,
approving amendments to Authority Codes 8.01, 8.02, 8.10, 8.11, 8.20, 8.21, 8.41, 8.42,
and 8.51.

Background/Justification:

The Authority Codes and Policies were initially adopted by the Interim Authority Board
on September 20, 2002. Since 2003, the year the San Diego County Regional Airport
Authority (“Authority) was formed and began operating San Diego International Airport
(“Airport”) and acting as the Airport Land Use Commission, there has not been a
comprehensive and thorough review of the Authority’s Codes and Policies.

Staff initiated a review of the codes and policies in order to ensure that they reflect the
current operations of the Airport and Authority, and are accurate and consistent with
applicable Federal, State and local laws and regulations. Amending the codes will also
provide alignment with Airport Rules and Regulations.

In order to perform a thorough review, departments and stakeholders responsible for
compliance with the requirements of individual codes and policies conducted a thorough
review and recommended revisions. An Executive Project Team consisting of two Vice
Presidents was created to review all proposed amendments and the General Counsel’s
Office reviewed all proposed amendments.

Staff presented the proposed amendments to the Executive Committee during a
workshop at its February 25, 2019 meeting and the committee voted unanimously to
forward the policies to the Board for approval as amended.

Fiscal Impact:

The is no fiscal impact associated with the requested action.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[] Community [] Customer [ ] Employee [ ] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy
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Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not Applicable.
Prepared by:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES/AUTHORITY CLERK



RESOLUTION NO. 2019-0025

A RESOLUTION OF THE BOARD OF THE SAN
DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING AMENDMENTS TO
AUTHORITY CODES AND POLICIES

WHEREAS, the Authority Codes and Policies were initially adopted by the
Interim Authority Board of Directors on September 20, 2002; and

WHEREAS, there has not been a comprehensive review of the codes and
policies since the Authority was created; and

WHEREAS, since the creation of the Authority, best practices require a
comprehensive and thorough review in order to ensure that the Codes and
Policies reflect current operations of the Airport and the Authority; and

WHEREAS, the proposed amendments included in Attachment A were
reviewed by the Executive Committee at its February 25, 2019 meeting and the
committee forwarded the proposed amendments to the Board with a
recommendation for approval.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves
the amendments to the Authority Codes 8.01, 8.02, 8.10, 8.11, 8.20, 8.21, 8.41,
8.42, and 8.51 as outlined in Attachment A; and

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).



Resolution No. 2019-0025
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a special meeting this 14 day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT:  Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES /
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES

ARTICLE 8 - GENERAL OPERATIONS
PART 8.0 - APPLICATION

SECTION 8.01 - GENERAL APPLICATION

{a)——The Codes contained in this Article 8 shall be applicable to all facilities and

airports under the jurisdiction of the San-Diege-CountyRegional-Adrport-Authority.y; ineluding
withouthmaton—the San-Dicgo-International- Adrport:

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 - GENERAL OPERATIONS
PArT 8.0 - APPLICATION
SECTION 8.02 - FEES, RATES, LICENSES AND CHARGES

All persons, including, without limitation, tenants, lessees, licensees, concessionaires,
permittees, car rental agencies, invitees and others, shall pay all applicable fees, rates, licenses
and charges that may be established by, as applicable, the Exeeutive DirectorPresident/CEO or

the Board i ieetemolthiesan-Pieme-Compeeatena A arporAithort s

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]

Page 1 of 1



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES

ARTICLE 8 - GENERAL OPERATIONS
PART 8.1 -  AIRCRAFT

SECTION 8.10 - AIRCRAFT OPERATIONS

(a) Federal aviation-Aviation regulations-Regulations pertaining to aircraft operations
shall be observed at all times.

(b)  No person shall perform any engine run up at a power setting above idle power
between 11:30 p.m. and 6:30 a.m. (2330 - 0630 hours) (local time) at the SanDiege-International

Airport.the “SDIA™):

(c) Practice instrument approaches and touch and go landings are prohibited at the
SBIAAirport.

(d) No aircraft shall be parked, stored or repaired on any airports under the
jurisdiction of the San-Diege-County Regional-Adrpert-Authority (the“Autherity}-except in_an

the areas designated for such use.

(e) At the direction of the Exeeutive DireetorPresident/CEO ef-the-Autherity-or his or

her designee,(the“FExeeutive Pireetor™)-the operator, owner or pilot of any aircraft on the-any
airports under the jurisdiction of the Authority shall move the aircraft from the place where it is

parked or stored to any other place designated on the-airport.airperts-under-the jurisdietion-ofthe
Autherity. In event of the failure or refusal to comply with such directions, the Authority may
cause the aircraft to be moved to such place at the operator’s expense and without liability for
damage that may result from such moving.

(H The owner of an aircraft, or part thereof, that is disabled on the-any airports under
the jurisdiction of the Authority shall have it promptly removed to an area designated by the
Exeeutive DireetorPresident/CEQ, unless he or she is required to delay it pending investigation
of an accident. In the event such aircraft, or part thereof, is not removed as directed by the
Exeeutive DireectorPresident/CEQ, the Authority may remove it at the owner’s expense and
without liability for additional damage resulting from the removal.

(g) No person may run an engine-ef, or taxi; an aircraft on the airports under the
jurisdiction of the Authority in a manner that endangers any person or property or so as to
compromise or diminish the safety of operations on such airports.

(h) The pilot of an aircraft involved in an accident on the-any airports under the
jurisdiction of the Authority causing personal injury or property damage shall report in writing #-the
accident fully to the Exeeutive DireetorPresident/CEO within 24 hours of such accident. In the
event that he or she is unable to do so, the owner or his or her agent and any witnesses shall make
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CODE SECTION NoO. 8.10

such report.

(1) Airport property that is damaged or destroyed by an accident or otherwise shall be
paid for by parties responsible therefor.

)] No aircraft shall be taxied into or out of any hangar.

(k) The Exeeutive-DireeterPresident/CEQ shall have the authority to detain any
aircraft for nonpayment of any charges due the Authority, or for the violation of any codes, rules
or regulations of the Authority contained herein.

)] No person shall park or stand an aircraft or load or unload alrcraft passengers en
Or cargo a-p e p-and e e g ’

afe&at the-a ﬂ/_mrports under the _]unsd1ct10n of the Authorlty except at such ﬁ}&ee-s—locatlons as
may be permitted and approved by the Exeeutive Direetor-President/CEO.

(m)  No person shall use an air terminal building gate position at the-any airports under
the jurisdiction of the Authority without permission from the Exeeutive Bireetor-President/CEO.

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 - GENERAL OPERATIONS
ParT 8.1 -  AIRCRAFT
SECTION 8.11 - AIRCRAFT FUELING OPERATIONS

[RTI]

(a) Fuelers must meet and comply with all applicable federal, state and local laws
regulating the storage, handling and dispensing of aviation fuel.

(b) No aircraft shall be fueled or drained while an engine is running or while the
aircraft is in a hangar or an enclosed space.

(c) During all fueling operations, the aircraft shall be grounded by a method approved

by the Exeeutive Direetor-President/CEO. of the-SanDiego-CountyRegional Adrport
Autherity-(theAutherity™) er-his-erherdesignee:

(d) Lighting of an open flame is prohibited within 50 feet of any fueling operation.

(e) Aircraft being fueled shall be positioned so that aircraft fuel system vents or fuel
tank openings are not closer than 25 feet to any terminal building, hanger, service building,
or enclosed passenger concourse other than a loading walkway.

() Fuel trucks shall be parked at least 50 feet from any hangar or building unless
engaged in active fueling of an aircraft.

(g) Adequate fire extinguishers shall be within ready reach of personnel engaged in
fueling operations. Extinguishers shall not be located near fuel hoses, pumps, meters or
valves.

(h) No electrical or radio equipment shall be operated on aircraft during fueling
operations in a manner that endangers any person or property on anythe facilityies and-or
airports under the jurisdiction of the Authority.

(1) All fuel dispensing equipment shall be kept in a safe and non-leaking condition.

() No aircraft shall be started when there is fuel on the ground under or near the
aircraft.

(k) Smoking is prohibited throughout any airport operating area under the jurisdiction
of the Authority.
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CODE SECTION No. 8.11

(D All fueling conducted withinthe Authorityv sHurisdietieonon any airport under the
jurisdiction of the Authority must meet and comply with all applicable NPDES Permits,

including the Municipal, Industrial and Construction Storm Water Permits, and any
stormwater related documents or guidance. including. but not limited to, the Storm Water
Management Plan, the Water Quality Improvement Plan and the Authority Rules &
Regulations document.

H(m) The Autherity s Exeeutive DirectorPresident/ CEO e+-his-er-her-desienee-may

adopt and set forth additional rules and regulations relating to aircraft fueling operations.

[Amended by Resolution No. 2011-0131 dated November 3, 2011]
[Adopted by Resolution No. 2002-02 dated September 20, 2002]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 - GENERAL OPERATIONS
PArRT 8.2 - AUTHORITY FACILITIES

SECTION 8.20 - ANIMALS

(a) No person shall bring or allow an animal on the facilities and airports under the

jurisdiction of the SanDiege-County Regional-Adrport-Authority {the-Autherity);-except as

follows:

(1) Service animals and emotional support animals;

(2)  Animals properly crated for shipment by air; and

3) Domestic animals if restrained by a leash or confined in such a manner as
to be under the positive control of the owner or handler; provided, however, that such domestic
animals shall not be allowed in airport terminal buildings or passenger loading areas. except as
permitted in subsections (1) and (2) above.

(b) No person shall enter any terminal or the air operating area of any facility or
airport under the jurisdiction of the Authority with a dog or other animal except a-guide-desgone
permitted under federal, state or local laws, or one properly confined in a suitable container for
shipment.

(c) No person shall permit any animal to urinate or defecate upon the sidewalks or
upon the floor of any faeilities-facility or airports under the jurisdiction of the Authority.

(d) No person shall feed or perform any other act to encourage the congregation of
birds or other animals on any facility or airport under the jurisdiction of the Authority.

(e) No person shall hunt, pursue, trap, catch, injure or kill any animal on any facility
or airport under the jurisdiction of the Authority unless expressly authorized by the Authority in
Wity eHhertberm-thecondietab oo e dabes

[Adopted by Resolutlon No. 2002-02 dated September 20, 2002. ]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 - GENERAL OPERATIONS
PART 8.2 - AUTHORITY FACILITIES

SECTION 8.21 - ALCOHOL

For purposes of this section, the following terms shall be defined as indicated:

(a) “Alcoholic Beverage” includes alcohol, spirits, liquor, wine, beer and every
liquid or solid containing alcohol, spirits, wine or beer, and which contains 0.05% or more of
alcohol by volume and which is fit for beverage purposes either alone or when diluted, mixed or
combined with other substances.

(b) Unless the E—xeeHmLe—DﬁeetefPlemdent/CEO or his or her demgnee &he

has issued a specml event penmt or unless othemlse ﬁeﬁafﬂ%ted p_ploved it shall be unlawful for
any person er-persens-to consume any alcoholic beverage at any time upon any faeilities-facility
and or airports under the jurisdiction of the Authority.

(c) Unless the Exeentive-DireetorPresident/CEQ has issued a special event permit, or
unless-otherwise permittedsapproved. it shall be unlawful for any person erpersons-to possess any
can, bottle or other receptacle containing any alcoholic beverage that has been opened, or a-the
seal broken, or the contents of which have been partially removed, at any time, on any facilityies
and-or airports under the jurisdiction of the Authority.

(d) The ExeeutiveDireetorPresident/CEO may designate from time to time certain
public property orand public right of way leeated-on facilities or airports under the jurisdiction of
the Authority, as described in Subsections (b) and (c) above, to be used for alcohol consumption
on a short-term or long-term basis; the use of said public property aad-or public right of way for
such alcohol consumption shall only be allowed under permit from the Authority and the
boundaries thereof shall be posted.

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 - GENERAL OPERATIONS
PART 8.4 - BUSINESS AND COMMERCIAL ACTIVITIES
SECTION 8.41 - BUSINESS AND COMMERCIAL ACTIVITIES REGULATED

(a) It shall be unlawful for any person to engage in any performance as an entertainer
or engage in any business or commercial activity on any efthefacilities-facility or airports under

the jurisdiction of the San-Diege-CountyRegional- Adrpert-Authority,(the-“Autherity’ ) except

as authorized by a valid grant, franchise, lease, certificate or permit from the Authority.

(b) Every person violating any of the provisions of this section shall be guilty of a
misdemeanor.

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
Flepereeded-bv-trenshsbion b o dipodd—
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SAN DIEGO COUNTY REGIONAL ATRPORT AUTHORITY

CODES
ARTICLE 8 -  GENERAL OPERATIONS
PART 8.4 - BUSINESS AND COMMERCIAL ACTIVITIES

SECTION 8.42 CAR RENTAL AGENCHS OPERATORS

(a) All earrentalageneiesrental car eompaniesoperators-eperators shall be authorized to
transact business on the facilities and airports under the jurisdiction of the San Diego County
Regional Airport Authority (the “Authority”) only if the rental car company possesses a Rental
CarCenterlicense, —Llu,am: Aﬁeemeﬁt—aml or o-other Authorltv 1ssued ag:reernent authorlzmg
such activity —a : o3 : : y :

)

San Diego International Airport.

(b) The agreement shall also require the airport rental car company to pay fees, including
a percentage fee as established by the Heense-agreement-whichisapproved by-the-Autherity’s

[T1].

(cd) Rental car companiesoperators operating in the Rental Car Center are prohibited
from transporting customers to off-site ofﬁces or locatxons

cortrtesy—rel m&ﬁm\—vﬂ-&e—l—&ﬁ—&Hﬁtﬂﬂt—tﬁﬁ&ﬂww—:ﬁ—%hu—&i+ptﬁ-’f—&ﬁ&a—the—ﬂ+ﬁ:feh&mm
the-Autherityfor€ 3 'H%vhearmvw%emd%cﬁ&%&l—m«:
me}%tﬂﬁ-{&bm%—ﬂﬁe—ﬂ%&cﬁﬂ%ﬂﬁ—m s -
6—-H—I—wl—1{—d-}—ci-°~‘l—c¢-rﬂ1.—iH—H+FH—H&PH%%&L&&%%¥—%WH&H%B{PH—G*—&+WHHht—ﬂ-]-fﬁ%%—&ﬂé
%%e\bklacitwl—beﬁmJfﬂy—fraﬁl—w*f&»&le&—‘éde Rental car eeﬁwamesopel ators electing not to
participate in the consolidated Rental Car Center Centershall-not-be-allowed-to-operate busesto
and-from-the Airpert terminals. but-are permitted to drop-off and pick-up passengers at the

Rrental Cear Ceenter but }IRT—’F]bhdH be required to share on a pro rata basis in the costs of
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CODE SECTION NoO. 8.412

operating the Common-Use Transportation System based on estimated customer usage and the
use efdesignated areas te-at the Rental Car Center for customer pick-up and drop-off.

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

CODES
ARTICLE 8 -  GENERAL OPERATIONS
PART 8.5 - ENVIRONMENTAL
SECTION 8.51 - HAZARDOUS MATERIALS

(a) No person_shall, without prior written approval from the Executive

PireetorPresident/CEO or his or her designee, (the—“Exeeutive Direetor™)-ofthe SanDiego

CountyRegional- Adrpert-Autherity-(the “Autherity);shal-keep, transport, handle or store at, in
or upon any ef—th%famhtwes or alrports under the JuI‘lSdlCthIl of the Authority, neludine;

(“Facilities”), any cargo
of explosives, or other hazardous materials that are barred from loadmg in or for transportation
by civil aircraft in the United States under regulations promulgated by the Federal Aviation
Administration or the regulations of any other authorized federal, state or local agency having
jurisdiction. Advance written notice of at least 24 hours shall be given to the Executive
DireetorPresident/CEO to permit full investigation and clearances of any operation requiring a
waiver of this rule. Compliance with said regulations shall not constitute or be construed to
constitute a waiver of the required notice or an implied permission to keep, transport or store
such explosives or other dangerous materials at, in, or upon the Facilities.

(b) No person may offer, and no person knowingly may accept, any hazardous
materials for shipment at any of the Facilities without the prior written approval of the Exeeutive
DireetorPresident/CEO. Any and all shipments of hazardous materials must be handled and
stored in full compliance with the current provisions of F.A.R. Paragraph 139.321. Any person
who has been authorized by the Executive DirectorPresident/ CEO to transport hazardous
materials shall have designated personnel at the Authority who are authorized and responsible
for receiving and handling such shipments in compliance with all applicable federal, state and
local laws.

(c) Any person engaged in the transportation of hazardous materials shall provide
storage facilities which reasonably ensure against unauthorized access, exposure to persons, ef
and damage to shipments while in or on any of the Facilities.

[Adopted by Resolution No. 2002-02 dated September 20, 2002.]
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Item No.

7

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Fiscal Year 2019 Second Quarter Activities Report and Audit Recommendations
Issued by the Office of the Chief Auditor

Recommendation:
The Audit Committee recommends that the Board accept the report.
Background/Justification:

The Charter for the Office of the Chief Auditor, as amended by Board Resolution No.
2018-0117, dated October 4, 2018, provides the purpose, authority, role, and
responsibilities of the Chief Auditor and that of the internal audit function. As directed in
the Charter, the Chief Auditor has the responsibility to communicate to the Audit
Committee on a periodic basis regarding activities that the Office of the Chief Auditor
(OCA) performs.

To inform the Audit Committee of the OCAs recent activities, on February 11, 2019, the
Fiscal Year 2019 Second Quarter Activity Report was presented to the Audit Committee
during a regularly scheduled meeting.

In addition to a progress update on the OCA Fiscal Year 2019 Audit Plan, the Second
Quarter Activity Report contains revenue identified by the OCA, Ethics Program activity,
corrective action taken by Authority management on recommendations still pending, and
describes other specific work or training completed by the department.

On February 11, 2019, the Audit Committee requested that staff amplify the OCA

Second Quarter Activity Report; specifically, to expand on the performance measures
information related to the percentage of the Audit Plan completed to date, and on the
percentage of audits completed within budget. The Audit Committee then voted
unanimously to forward the report to the Board.

The revised Fiscal Year 2019 Second Quarter Activity Report is provided as Attachment A.
Fiscal Impact:

None.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[] Community [X] Customer [ ] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy



ITEM NO. 7

Page 2 of 2

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not Applicable.
Prepared by:

LEE PARRAVANO
CHIEF AUDITOR
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Fiscal Year 2019 Second Quarter Activity Report

Audit Activities

Completed

During the second quarter, the Office of the Chief Auditor (OCA) issued a total of five (5) audit
reports, as described below.

Turner-PCL, a Joint Venture: This expenditure contract audit examined the Agreement with
Turner-PCL to design and construct the Federal Inspection Services facility at SDA. The audit
found that the procurement and payments surrounding the Agreement were in compliance with
Authority Policies and were appropriate. Additionally, adequate internal controls and monitoring
were found to be in place and functioning properly. However, the audit did identify opportunities
for the enhancement of the management of Disadvantaged Business Enterprises and Small
Business Enterprises. Three (3) recommendations were issued.

Nevada Lease and Rentals, Inc., dba Payless Car Rental System: This revenue contract audit
examined the Agreement between Nevada and the Authority to determine if Nevada accurately
reported gross revenue and concession fees. This audit resulted in six (6) recommendations.
This audit is highlighted in Appendix C'.

M.W. Vasquez Construction Company Inc., dba Vasquez Construction Company: This
expenditure contract audit examined the four (4) separate Agreements with M.W. Vasquez. The
audit found that internal controls were in place to manage and monitor the Agreements and to
ensure that the expenditures of Authority funds are in compliance with the Agreements. No issues
were noted.

Fixed Asset Management: This business process audit examined procedures and practices for
the procurement, recording, valuation, and disposal of Fixed Assets for compliance with
accounting principles, and to verify that adequate controls are present and applied to the
processes. We found that the Authority has procedures in place for Fixed Asset Management
that are consistent with best practices and Generally Accepted Accounting Principles (GAAP).
Further, the audit concluded that the practices put into place are functioning correctly, and that
the Accounting Department properly manages the systems and is responsive to Authority
departments in possession of Fixed Assets. No findings were noted.

Pneuma Enterprises, Inc., dba Travcar Car Rental: This revenue contract audit examined the
Agreement between Pneuma and the Authority and attempted to determine if Pneuma reported
and paid all fees required under its Agreement with the Authority. We found that Pneuma did not
comply with Article 6.2.1 of the Non-Exclusive Off-Airport Rental Car Concession Agreement
(Concession Agreement) due to failing to provide the OCA requested documentation, and
operated at the San Diego International Airport after termination of the Concession Agreement.
Therefore, it is unknown if Pneuma has remitted all of the required payments to the Authority.
One (1) recommendation was issued.

In Progress

At the close of the second quarter there were a total of 14 audits or activities In Progress,
representing 37% of the Fiscal Year 2019 Audit Plan. Of those, three (3) were in the
reporting/review stage, seven (7) were in the fieldwork stage, two (2) were in the planning or
preliminary survey stage, and two (2) are ongoing activities that occur throughout the year.

" Each quarter we will highlight a significant audit completed during that quarter.
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Fiscal Year 2019 Second Quarter Activity Report

Construction audit activity for the second quarter of Fiscal Year 2019 consisted of attending
meetings regarding the Federal Inspection Services project, the airport support facilities, the
development program, and other airport construction projects. The OCA Construction Auditor
completed the audits of the agreements with Turner-PCL, a Joint Venture, and M.W. Vasquez
Construction Company, Inc. as part of the Fiscal Year 2019 Audit Plan. The Construction Auditor
remains involved with issues identified by the Airport Design and Construction team and Authority
Management, providing assistance and attending meetings specific to the aspects of the
Authority’s construction activity.

The OCA continues to run the Authority’s Ethics Program and reporting hotline. During the
second quarter of Fiscal Year 2019, thirteen (13) tips/reports were received. Three of the
tips/reports were investigated, because the details of the reports/tips supported a potential code
violation. The preliminary investigation of two of the reports determined that there was no code
violation. The remaining full investigation is ongoing. Tips/reports that are not investigated by
the OCA are forwarded to management, as appropriate. A summary of tips/reports received
during the second quarter of Fiscal Year 2019 is available in Appendix B.

See Appendix A for a complete detailed breakdown of our Fiscal Year 2019 Audit Plan progress.

OFFICE OF THE CHIEF AUDITOR 2



Fiscal Year 2019 Second Quarter Activity Report

Administrative Activities

Budget and Expenses

Department expenses through the second quarter totaled $537,622, which represents 42% of the
Fiscal Year 2019 budget. No large and/or unexpected outlays occurred within the department
during the quarter. We expect to continue to remain on budget throughout the Fiscal Year.

Training

OCA staff continue obtaining CPE credits as required by their various certifications. Specifically,
staff attended a fraud and ethics seminar, attended a class on critical thinking within the audit
process, and obtained a COSO internal control certificate from the Institute of Internal Auditors.
A review of CPE credits obtained by staff found that all staff met their individual CPE requirements
for the year.

Procedural/Supervisory

During the quarter, the OCA provided coordination for the November 5, 2018, Audit Committee
Meeting with the Authority Board Services Department. Additionally, a thorough review of the
OCA Desk Manual was performed and a comprehensive revision to the department’s Policies
and Procedures Manual was completed.

The OCA also finally identified an Audit Intern Ill who started on January 16", 2019.

Risk Assessment

The OCA began the risk assessment process that will identify the FY 2020 Audit Plan.
Specifically, all Authority departments were asked to identify their Key Work Activities which will
be used to identify an audit universe for risk scoring. The risk assessment and proposed Audit
Plan are scheduled for review and approval at the Audit Committee’s May meeting.
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Fiscal Year 2019 Second Quarter Activity Report

Recommendation Follow Up

To ensure audit issues are addressed in a timely manner, the OCA tracks the status of its
recommendations on an on-going basis. The status of tracked recommendations is shown in
Figure 1 below, along with descriptions of each designation. See Appendix D for a detailed list of
each recommendation and its status.

Figure 1. Status of Recommendations as of December 31, 2018

Completed In Progress Not Accepted Tracked
8 13 0 21

Completed: This designation is used for recommendations that the OCA has determined to
be adequately implemented or for recommendations where alternate action is taken that
adequatley addresses the risk identified. For the quarter, eight (8) of the 21 recommendations
were completed. Of the completed recommendations, seven (7) or 88% were completed
within the initial timefrome identified when the recommendations were issued.

In Progress: These recommendations have been partially addresed or partial corrective
action has been taken. This category also includes when there has not been adequate time
between report issuance and recommendation follow-up. If adequate progress is not being
made, it will be noted as such.

Not Accepted: This designation is used for recommendations that an auditee does not
accept; and, therefore, will not implement. This category can represent a failing on the part
of the OCA, as all recommendations should be workable and acceptable to the affected
departments.

Figure 2 below shows the status of recommendaitons that were Completed or In Progress during
the quarter along with the estimated implementation timeframe based on issue date of the audit
report.

Figure 2. Recommendations with Estimated/Actual Implementation Timeframe

. Zeroto 7 7 Months to 1 Over 1 Year
Recommendations Total
Months Year
In Progress 10 1 2 13
Completed 7 0 1 8

Adequate progress is being made with all of the tracked recommendations. Specifically, the non-
completion of the “In Progress” recommendations should not have a material adverse effect on
the Authority. The OCA will continue its monthly tracking of their status.
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Fiscal Year 2019 Second Quarter Activity Report

Performance Measures

Each Fiscal Year the OCA develops and tracks performance measures to gauge the progress
and success of the Office. For Fiscal Year 2019, the OCA developed six (6) separate measures
to evaluate the OCA performance. Figure 3 below outlines the OCAs performance against the
selected measures.

Figure 3:  Status of Performance Measures as of December 31, 2018

Performance Measure Goal Dei?rg:)isr's3:,520()f18
Percentage of the Audit Plan completed 40% (80% by Year End) 21%?
Additional revenue/cost savings identified n/a $279,266
Percentage of staff time spent on audit activities 70% 60%
Percentage of audits completed within budget 80% 38%3
Recommendations accepted by management 95% 100%
Customer satisfaction rating 4.0 4.53

The measures are detailed below along with further explanation of the OCAs performance for the
Fiscal Year:

Percentage of the Audit Plan completed annually: As of the second quarter of Fiscal Year
2019, the OCA completed 21% of the Fiscal Year 2019 Audit Plan. Specifically, 8 out of 384
audits were finalized as issued audit reports or closed out. Additionally, three (3) audits were in
the report writing process at December 31, 2018.

Additional revenue/cost savings identified through audits: While the value of an audit cannot
be adequately assessed by this performance measure, it does provide quantifiable values for
completed audits. For the Fiscal Year, the OCA identified over $279,266 in new revenue as
shown in Figure 4 below.

2 The 21% represents the percentage of audit reports issued as of December 31, 2018, from the total
projects within the FY19 Audit Plan (8/38=21%). However, an alternative method for calculating the
percentage of the Audit Plan completed, using total hours expended and total audit hours budgeted to
complete the Audit Plan, results in a completion percentage of 34% through December 31, 2018.
Specifically, the OCA expended 3,572 hours through December 31, 2018, and estimates 10,376 total audit
hours will be needed to complete the FY19 audit plan (3,572/10,376=34%). This alternate methodology
takes into consideration audits in progress, but not yet completed.

3 Through the second quarter three (3) of eight (8) audits were completed under budget. Of the five (5)
audits that were over budget, two (2) contained multiple findings and resulted in additional revenue for the
Authority; one (1) contained observations to strengthen the Authority’s internal controls, and one (1) was
slightly over budget (11 hours or less than 8%). Only one (1) of the over budget audits significantly
exceeded its budget without identifying issues or encountering unforeseen complexities.

4 To determine the size of our audit population, annually, we add 1) planned audits/activities contained
within the current year’s Audit Plan, 2) any carry over audits/activities from the previous year, and 3) any
special request audits approved by the Audit Committee.

OFFICE OF THE CHIEF AUDITOR 5
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Figure 4: Revenue Identified as of December 31, 2018

Audit Revenue Identified Revenue Collected
Nevada Lease and Rentals, Inc. dba Payless $198.036 _
Car Rental System '
Signature Flight Support 69,541 $69,541
Pneuma Enterprises, Inc., dba Travcar Car 11 6895 .
Rental ’
Total $279,266 $69,541

Percentage of staff time spent on audit activities: This measure helps ensure that the OCA
spends an adequate amount of time on audit activities rather than administrative activities. As of
the second quarter of Fiscal Year 2019, the OCA spent 60% of staff time on audit activities, under
our goal of 70%. This was largely due to the administrative time spent on updating the OCA Desk
Manual and the department Policies and Procedures Manual, preparing for the QAR, and
beginning the risk assessment process.

Percentage of audits completed within budgeted time: This category monitors how efficient
audit staff is in performing their audits. Specifically, audit staff is held accountable to the internally
prepared audit budgets for each project. However, it does recognize that budgets may need
adjustment(s) as additional facts become known during an audit activity. In Fiscal Year 2019, the
OCA completed three (3) out of the eight (8) projects under budget bringing our percentage to
38% (3 out of 8). This is the result of some specific complexities within the audits and difficulties
in obtaining certain audit data and information.

Acceptance of Audit Recommendations: This category helps to evaluate the quality of the
findings and recommendations issued by the OCA, and ensures that we have received
management buy-in to anything we recommend. For the year, all recommendations have been
accepted by management.

Customer Satisfaction: At the conclusion of every audit we provide a survey to the audited
Authority department to determine their satisfaction with the audit process and the audit team.
While an audit could be contentious, we expect that value can still be observed by the audited
entity. In that regard, our goal for customer satisfaction is 4.0, on a 1 to 5 scale (With 1 being
very dissatisfied and 5 being very satisfied). To date we have achieved a score of 4.53.

5> The audit of Pneuma was unable to conclude as to the total amount underpaid by Pneuma. However, we
found that Pneuma self-reported owing $11,689 by submitting revenue reports without payments in this
amount. Therefore, we conclude that Pneuma at least owes this amount.
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Appendix A - Fiscal Year 2019 Audit Plan Progress

#  Audit / Activity
Completed

Type

1 | Haley and Aldrich, Inc.’

Expense Contract

Signature Flight Support'

Revenue Contract

Procurement Card Program’

Annual Ongoing and Support

Turner - PCL Joint Venture

Expense Contract

Nevada Lease and Rental Inc. dba Payless Car Rental System'

Revenue Contract

M.W. Vasquez Construction Company, Inc. dba Vasquez Construction
Company

Expense Contract

N[ o [alh{wW|N

Asset Management'

Business Process

8 | Pneuma Enterprises Inc. dba TravCar

Revenue Contract

In Progress

9 | Ace Parking Management, Inc."

Expense Contract

10 | Art Program

Business Process

11 | Concession Cost Recovery’

Business Process

12 | Construction Audit and Monitoring Activity

Annual Ongoing and Support

13 | Emergency Medical Technician - Paramedic Services'

Annual Ongoing and Support

14 | Ethics Program

Annual Ongoing and Support

15 | Fox Rent A Car

Revenue Contract

16 | Granite Construction Company

Expense Contract

17 | JCDecaux, Inc.

Revenue Contract

18 | Leigh Fisher & Associates'

Expense Contract

19 | New Zoom Inc. dba ZoomSystems (RP 6)

Revenue Contract

20 | San Diego Unified Port District Billing - Fiscal Year 2017

Annual Ongoing and Support

21 | Small Business Development!

Business Process

22 | Tuition Reimbursement Program

23 | Ace Parking

Business Process

Revenue Contract

24 | Aircraft Rescue and Fire Fighting (ARRF)

Annual Ongoing and Support

25 | ALPR System - Ace Parking

Annual Ongoing and Support

26 | Avis Rent A Car Systems LLC (Avis, Zip Car)

Revenue Contract

27 | Capital and Maintenance Project Selection and Planning

Business Process

28 | Enterprise Rent A Car Company (Enterprise, Alamo, National)

Revenue Contract

29 | Fordyce Construction, Inc.

Expense Contract

30 | Information Technology Acquisition and Implementation

Business Process

31 | Other Post-Employment Benefits (OPEB)

Business Process

32 | Owner-Controlled Insurance Program (OCIP) Management

Business Process

33 | Rental Car Center Fund Review - 20181

Annual Ongoing and Support

34 | Rental Car Center Fund Review - 2019

Annual Ongoing and Support

35 | Ricondo and Associates

Expense Contract

36 | San Diego Unified Port District Billing - Fiscal Year 2018

Annual Ongoing and Support

37 | Transportation Network Company Reviews and Assistance

Annual Ongoing and Support

38 | Ueberall International LLC

Expense Contract

1 Carried over from the Fiscal Year 2018 Audit Plan
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Appendix B - Ethics Program Activities

Fiscal Year 2019 Second Quarter Activity Report

(1) Onereport currently being investigated.

Legend:

Investigation
Results Supported |Response (email
Number of Preliminary Full Code Violation |or phone to non-
Tips / Reports| Investigation Investigation (Ethics or anonymous
Received Required Initiated Workplace) reports)
Potential Misuse of Position 1 1 Open W 0
Potential Misuse of Resources 1 0 0 0
Non Ethics Related Concerns
ATO Practices and Behavior 1 0 0 0 0
Security Issue 1 0 0 0 0
General Workplace Concerns
Workplace Equitability 1 0 0 0 0
Workplace Practices/Behavior 8 0 0 0 0

Number of Tips / Reports Received: The total number of tips or reports received by the Ethics
Officer through the hotline, direct phone line, e-mail, inter-office mail, or direct contact.

Preliminary Investigation Required: The number of tips or reports that required a preliminary
investigation by the Ethics Officer.

Full Investigation Initiated: Following a preliminary investigation, the Ethics Officer determined
that the tip necessitated a full investigation. As a result, the tip/report received was forwarded to
the Ethics Committee for a determination on how to proceed.

Investigation Results Supported Coded Violation: Based on an investigation, these are the
tips/reports that were found to have been a Code violation.

Response: This column represents the number of times the Ethics Officer responded back to
the original non-anonymous tipper/reporter.

OFFICE OF THE CHIEF AUDITOR
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Appendix C - Audit Highlight

Nevada Lease and Rentals, Inc., dba Payless Car Rental Systems:
Report Number #18017, December 2018

Background

Nevada Lease and Rentals, Inc., dba Payless Car Rental System (Nevada), operates at San
Diego International Airport (SDIA) under a Non-Exclusive On-Airport Rental Car Concession
Agreement (Concession Agreement) with a term from January 20, 2016, through June 30, 2026.
The Concession Agreement grants Nevada the right to provide rental car services at the SDIA
from the Rental Car Center (RCC). In exchange for offering its services at SDIA, the Concession
Agreement requires Nevada to remit concession fees to the San Diego County Regional Airport
Authority (Authority). In addition, pursuant to California Civil Code §1936(M)(2) Nevada must also
remit CFCs to the Authority. During our audit period that ran from January 1, 2014, through
December 31, 2017, Nevada remitted $6,752,390 to the Authority. The Revenue Management
Department manages the Concession Agreement with Nevada.

Audit Results

Our audit of revenue reports, rental contracts, and other documentation determined that Nevada
generally complied with its License and Concession Agreement with the San Diego County
Regional Airport Authority. However, we identified three (3) findings regarding underpayments
related to concession and CFC fees and compliance to the Concession Agreement, as
summarized below:

o Nevada improperly classified airport customer revenue as non-airport. Based on a review
of rental agreements, we noted that some rental customers did not meet all requirements
to be classified as non-airport.

¢ Nevada underpaid CFCs during the audit period.

e Nevada is not compliant with Section 4.2.2 of the Concession Agreement regarding
submittal of annual reports.

Recommendations
Based on this audit, there were six (6) recommendations, which are summarized below. The
Revenue Management Department (RM) should:

o Request that the Accounting Department issue an invoice to Nevada in the amount of
$78,063 for the net underpayment of concession fees.

o Consider charging Nevada interest for the underpayment of concession fees and for the
full cost of the audit in the amounts of $31,052 and $56,050, respectively.

o Request that the Accounting Department issue an invoice to Nevada in the amount of
$32,371 for the underpayment of CFCs during the audit period.

¢ Notify Nevada that non-airport customers should be refunded the CFCs charged totaling
the amount of $112,354 during the period from January 1, 2014, to January 19, 2016.

o Request that the Accounting Department issue an invoice to Nevada in the amount of
$500 for not submitting the annual report.

e |ssue a Notice of Default to Nevada for non-compliance of Agreement Section 4.2.2 —
regarding submittal of an annual report.
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Appendix D - Status of Recommendations

Fiscal Year 2019 Second Quarter Activity Report

Issued: June 14, 2018
Title: Business and Travel
Expenses

Department:
AUTHORITY
MANAGEMENT

Authority Management should consider requiring
training covering Authority Policies 3.30 and 3.40 and
the more detailed Accounting guidance over travel
contained in the Employee Reference Guide for all
employees that incur reimbursable business or travel
expenses.

Initial
Rec. Audit Report Priority Recommendation Estimated Status as of
No. Description Rating Completion December 31, 2018
Date
Completed
17-11 |Audit Report 17027 High [The Business and Financial Management Department 6/30/2017 The Revenue Management and the
Issued: February 7, 2017 should develop a control to ensure that the completed Facilities Development Departments
Title: Spa Didacus, Inc. Certification of Capital Investment, the related overseeing the Tenant Improvement
depreciation schedule, and proper supporting Program Management enhanced a
Department: documentation are received from every concessionaire, completion checklist process to ensure the
BUSINESS AND as required by the lease. Certification of Capital Investment Forms are
FINANCIAL formally submitted as part of the Tenant
MANAGEMENT Improvement Close-out procedures.
18-14 |Audit Report 18001 Medium|In addition to the current Administrator training, 6/30/2019 On December 20, 2018, the Board’s

Executive Committee unanimously
recommended approval of a revised and
combined Business and Travel Expense
Reimbursement Policy, which will be
considered for adoption at the Board’s
January 3, 2019, meeting. Consistent with
this audit recommendation, the new Policy
requires training for all travelers,
administrators, and those who book travel.

OFFICE OF THE CHIEF AUDITOR
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Initial
Rec. Audit Report Priority Recommendation Estimated Status as of
No. Description Rating Completion December 31, 2018
Date
Completed
18-15 |Audit Report 18001 Medium [Administrator review of the expense reports submitted 3/31/2019 Staff will continue to ensure that the
Issued: June 14, 2018 for reimbursement needs to be strengthened to ensure Administrators are correctly approving
Title: Business and Travel that all reimbursement requests submitted for approval expenses per Authority Policy. On
Expenses meet Authority Policy requirements. Further, December 20, 2018, the Board’s Executive
Administrators should reject reimbursements that do Committee unanimously recommended
Department: not adhere to Authority Policies. approval of a revised and combined
AUTHORITY Business and Travel Expense
MANAGEMENT Reimbursement Policy, which will be
considered for adoption at the Board’s
January 3, 2019, meeting. Upon adoption of
the new policy, a business and travel
expenses procedures document will be
created to provide detailed guidance to all
employees. The new Policy, together with
the procedures document, will be clearer
and easier to follow. Further, new training
will be conducted for administrators,
travelers, and those who book travel.
18-16 |Audit Report 18001 Medium [Authority business and travel expense Policies need to 3/31/2019 On December 20, 2018, the Board’s
Issued: June 14, 2018 be revised and strengthened. Authority Management Executive Committee unanimously
Title: Business and Travel should consider a thorough review of the Policies to recommended approval of a revised and
Expenses ensure the requirements are practical, consistent, and combined Business and Travel Expense
do not become too detailed with procedures. A strong Reimbursement Policy, which will be
Department: business and travel expense procedures guide should considered for adoption at the Board’s
AUTHORITY be developed to cover the actual execution of the Policy January 3, 2019, meeting. Upon adoption of
MANAGEMENT requirements. the new policy, a business and travel
expenses procedures document will be
created to provide detailed guidance to all
employees.
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Initial
Rec. Audit Report Priority Recommendation Estimated Status as of
No. Description Rating Completion December 31, 2018
Date
Completed
18-17 |Audit Report 18001 Medium [Authority Management should consider eliminating the 3/31/2019 On December 20, 2018, the Board’s
Issued: June 14, 2018 use of travel advances due to the issues noted. Executive Committee unanimously
Title: Business and Travel Additionally, Authority Management should institute a recommended approval of a revised and
Expenses Policy whereby employees that don't follow travel combined Business and Travel Expense
advance requirements are prohibited from obtaining Reimbursement Policy, which will be
Department: advances for at least one (1) year. considered for adoption at the Board’s
AUTHORITY January 3, 2019, meeting. Consistent with
MANAGEMENT this audit recommendation, the new Policy
institutes a one (1) year prohibition on travel
advances for those who fail to adhere to the
requirements for travel advances.
18-18 |Audit Report 18001 Medium [Authority Management should institute procedures to 3/31/2019 On December 20, 2018, the Board’s
Issued: June 14, 2018 ensure that advances are issued in accordance with the Executive Committee unanimously
Title: Business and Travel Travel Advance procedures and are not issued more recommended approval of a revised and
Expenses than seven days before travel. Alternately, Policies 3.30 combined Business and Travel Expense
and 3.40 could be amended to specify how many days Reimbursement Policy, which will be
Department: prior to travel an employee can be issued a travel considered for adoption at the Board’s
AUTHORITY advance. Under IRS guidance, travel advances January 3, 2019, meeting. Consistent with
MANAGEMENT exceeding 30 days are in excess of a reasonable period this audit recommendation, the new Policy
of time, are to be treated as being paid under a non- states that advances generally shall not be
accountable plan, and are to be reported as wages to paid to travelers more than seven (7) days
the employee. prior to travel.
18-19 [Audit Report 18001 Medium|Authority Management should consider including a limit 3/31/2019 Staff agrees with this recommendation.
Issued: June 14, 2018 on expenses that can be approved by an Administrator. Approval limits were implemented earlier
Title: Business and Travel Expenses, such as airfare, over a certain dollar this year.
Expenses threshold should require Executive Management
approval. This would ensure that the Executive
Department: Management is involved in the process of verifying that
AUTHORITY each expense that is unusual in amount is reasonable,
MANAGEMENT necessary, directly related to the Authority's business,
and adequately supported.

OFFICE OF THE CHIEF AUDITOR
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Rec.
No.

18-20

Audit Report
Description

Audit Report 18001
Issued: June 14, 2018
Title: Business and Travel
Expenses

Department:
AUTHORITY
MANAGEMENT

Priority
Rating

Medium

Recommendation

Completed

Authority Management should consider changing
Authority Policy 3.40 to require employees to use the
per diem rates set each year by the GSA for meals.
Amending the Policy to reimburse employees based on
GSA rates would reduce staff time in processing
reports, limit meal reimbursement amounts, and
eliminate any supporting documentation issues related
to meals. In our opinion, it is not reasonable to require
GSA rates for hotels, due to issues such as conference
locations and lack of hotel vacancies. However, the
GSA rates should be used as a guide and Authority
Management should consider requiring preapproval of
hotel costs that exceed the GSA or conference rates for
hotels for domestic travel destinations, and the
Department of State rates for hotels for international
destinations.

Initial
Estimated

Completion
Date

3/31/2019

Status as of
December 31, 2018

On December 20, 2018, the Board’s
Executive Committee unanimously
recommended approval of a revised and
combined Business and Travel Expense
Reimbursement Policy, which will be
considered for adoption at the Board’s
January 3, 2019, meeting. Consistent with
this audit recommendation, the new Policy
includes reimbursement at the per diem rate
for out-of-town meals and incidental
expenses.
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Initial Revised
Rec. Audit Report Priority Recommendation Estimated Status as of Estimated
No. Description Rating Completion December 31, 2018 Completion
Date Date
In Progress
18-10 [Audit Report 18013 Medium|Facilities Management Department (FMD) should 6/30/2018 FMD evaluated all of the 3rd Quarter
Issued: February 28, 2018 request that the Accounting Department bill Chula expenses and a current FY19
Title: Chula Vista Electric Vista Electric Company (CVEC) $42,510 for amount to bill is being
Company reimbursement of expenses not allowed by the assessed.
contract. Additionally, FMD should take steps to
Department: ensure that disallowed fees and expenses are not
FACILITIES included in future payments to CVEC.
MANAGEMENT
18-12 |Audit Report 18013 Medium|Facilities Management Department (FMD) should 7/31/2018  |All supporting 3rd Quarter
Issued: February 28, 2018 request that Chula Vista Electric Company (CVEC) documentation provided by FY19
Title: Chula Vista Electric provide supporting documentation for the $416,556 in CVEC has been reviewed
Company expenses billed and paid. When these documents are and verified to justify the
provided, FMD should review and verify that the $416,556 in expenses.
Department: expenses are justified. During the course of staff’'s
FACILITIES review, additional
MANAGEMENT discrepancies outside of the
Audit pertaining to duplicate
billing, errors on hours billed,
and missing receipts were
found. The proper amount to
bill is currently being
assessed.
19-02 |Audit Report 18020 Medium |Business Management should work with Signature 3/31/2019  |Signature and the Authority 3/31/2019
Issued: July 30, 2018 Management to ensure that the future Gateway Revenue Management
Title: Signature Flight Program investments are made in accordance with the Department have met and
Support Lease, or amend the Lease as needed. Signature is not in dispute
with the finding. General
Department: Counsel is reviewing the
BUSINESS AND lease and working to ensure
FINANCIAL clarity within the agreement
MANAGEMENT moving forward ensuring
proper resolution of this
item.
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Initial Revised
Rec. Audit Report Priority Recommendation Estimated Status as of Estimated
No. Description Rating Completion December 31, 2018 Completion
Date Date
In Progress
19-04 |Audit Report 19012 Medium [Airport Design and Construction should ensure that 6/1/2019 ADC will work with General 6/1/2019
Issued: Nov. 27, 2018 procedures are in place to verify that contractors obtain Counsel to strengthen
Title: Turner-PCL, A Joint Disadvantaged Business Enterprise (DBE) contract language and work
Venture certifications for all DBE subcontractors prior to their with the Authority's Small
start of work. Business Department to
Department: develop procedures that
AIRPORT DESIGN AND establish a robust process to
CONSTRUCTION verify that contractors obtain
SBE/DBE certifications for
all SBE/DBE subcontractors
prior to their start of work.
19-05 |Audit Report 19012 Medium|Airport Design and Construction should ensure that all 6/1/2019 ADC will work with the 6/1/2019
Issued: Nov. 27, 2018 Small Business Enterprises (SBE) reported as working Authority's Small Business
Title: Turner-PCL, A Joint on the Federal Inspection Services (FIS) project meet Department to develop
Venture the definition of a small business per Authority policy. procedures that ensure that
all SBEs/DBEs reported as
Department: working on design and
AIRPORT DESIGN AND construction projects meet
CONSTRUCTION the definition of a small
business per Authority
policy.
19-06 |Audit Report 19012 Medium [Airport Design and Construction should ensure that 6/1/2019 ADC will work with the 6/1/2019
Issued: Nov. 27, 2018 Turner-PCL provides accurate reporting of amounts Authority's Small Business
Title: Turner-PCL, A Joint paid in the "Small-DBE Tracker" report, supported by Department to develop
Venture documentation of the amounts reported in their procedures that ensure that
financial system, and a reconciliation to the amounts all prime contracts provide
Department: paid per the schedule of values. accurate reporting of
AIRPORT DESIGN AND amounts paid in the "Small-
CONSTRUCTION SDB Tracker" report,
supported by documentation
of the amounts reported in
their financial system, and a
reconciliation to the amounts
paid per the schedule of
values.
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Initial Revised
Rec. Audit Report Priority Recommendation Estimated Status as of Estimated
No. Description Rating Completion December 31, 2018 Completion
Date Date
In Progress
19-07 |Audit Report 18017 Medium|The Revenue Management Department should 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 request that the Accounting Department issue an issued in December 2018,
Title: Nevada Lease and invoice to Nevada in the amount of $78,063 for the net therefore, no follow-up
Rentals, Inc. dba Payless underpayment of concession fees. activity was performed.
Car Rental System
Department:
REVENUE
MANAGEMENT
19-08 |Audit Report 18017 Medium|The Revenue Management Department should 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 consider charging Nevada interest for the issued in December 2018,
Title: Nevada Lease and underpayment of concession fees and for the full cost therefore, no follow-up
Rentals, Inc. dba Payless of the audit in the amount of $31,052 and $56,050, activity was performed.
Car Rental System respectively.
Department:
REVENUE
MANAGEMENT
19-09 |Audit Report 18017 Low |The Revenue Management Department should 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 request that the Accounting Department issue an issued in December 2018,
Title: Nevada Lease and invoice to Nevada in the amount of $32,371 for the therefore, no follow-up
Rentals, Inc. dba Payless underpayment of CFCs during the audit period. activity was performed.
Car Rental System
Department:
REVENUE
MANAGEMENT
19-10 |Audit Report 18017 Low |The Revenue Management Department should notify 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 Nevada that non-airport customers should be refunded issued in December 2018,
Title: Nevada Lease and CFCs in the amount of $112,354 during the period therefore, no follow-up
Rentals, Inc. dba Payless from January 1, 2014, to January 19, 2016. activity was performed.
Car Rental System
Department:
REVENUE
MANAGEMENT
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Initial Revised
Rec. Audit Report Priority Recommendation Estimated Status as of Estimated
No. Description Rating Completion December 31, 2018 Completion
Date Date
In Progress
19-11 |Audit Report 18017 Low [The Revenue Management Department should 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 request that the Accounting Department issue an issued in December 2018,
Title: Nevada Lease and invoice to Nevada in the amount of $500 for not timely therefore, no follow-up
Rentals, Inc. dba Payless submitting the annual report. activity was performed.
Car Rental System
Department:
REVENUE
MANAGEMENT
19-12 |Audit Report 18017 Low |The Revenue Management Department should issue a 5/31/2019 | This recommendation was 5/31/2019
Issued: Dec. 14, 2018 Notice of Default to Nevada for non-compliance of issued in December 2018,
Title: Nevada Lease and Section 4.2.2 - Submittal of an Annual Report. therefore, no follow-up
Rentals, Inc. dba Payless activity was performed.
Car Rental System
Department:
REVENUE
MANAGEMENT
19-13 |Audit Report 19016 High [The Revenue Management Department should take all 1/31/2019  [This recommendation was 1/31/2019
Issued: Dec. 26, 2018 appropriate steps to recover damages and other issued in December 2018,
Title: Pneuma Enterprises, amounts owed based upon the following: therefore, no follow-up
Inc., dba Travcar Car - Pneuma failed to comply with Article 6.2.1 of the activity was performed.
Rental Concession Agreement;
- Pneuma operated after termination of the Concession
Department: Agreement without authorization; and,
REVENUE - Itis unknown if Pneuma has emitted all required
MANAGEMENT payments to the Authority for the audit period.
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Item No.

8

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Approve and Authorize the President/CEO to Execute a Third Amendment to the
Agreement with Anderson & Kreiger LLP

Recommendation:

Adopt Resolution No. 2019-0026, approving and authorizing the President/CEO to
execute a Third Amendment to the Agreement with Anderson & Kreiger LLP for
Professional Legal Services increasing the term by one year resulting in a termination
date no later than October 2, 2020 and the compensation by $100,000 for a not-to-
exceed compensation amount of $500,000.

Background/Justification:

On October 3, 2013, the Board awarded a professional legal services agreement to
Anderson & Kreiger (“Law Firm”) for a term of 3 years with 2 one-year options to renew
and a not-to-exceed amount of $100,000. [Resolution No. 2013-0119]. On July 6, 2017,
the Board authorized the First Amendment to the Agreement increasing the
compensation amount by $100,000 [Resolution No. 2017-0059]. On May 3, 2018, the
Board authorized the Second Amendment to the Agreement extending the term by one
year and increasing the compensation amount by $300,000 [Resolution No. 2018-0044].

The Law Firm assists the General Counsel in negotiations with the airlines concerning
the new airline operating and lease agreement. The Law Firm also assists the General
Counsel with federal regulatory issues and the development of a fuel lease with a
consortium consisting of airlines serving SDIA. The negotiations regarding the airline
operating and lease agreement and the fuel lease are ongoing. The General Counsel
believes it is in the best interest of the Authority to continue to retain Law Firm to
represent the Authority in these matters. This Third Amendment would extend the term
for one year and increase the compensation by $100,000 for a total not-to-exceed
amount of $500,000.

Fiscal Impact:

Adequate funding for this agreement is included in the adopted FY 2019 and
conceptually approved FY 2020 Operating Expense Budgets within the Contractual
Services line item.

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[] Community [ ] Customer [ ] Employee [ ] Financial [] Operations
Strategy Strategy Strategy Strategy Strategy



ITEM NO. 8

Page 2 of 2

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

AMY GONZALEZ
GENERAL COUNSEL



RESOLUTION NO. 2019-0026

A RESOLUTION OF THE BOARD OF THE SAN
DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING AND AUTHORIZING
THE PRESIDENT/CEO TO EXECUTE A THIRD
AMENDMENT TO THE AGREEMENT WITH
ANDERSON & KREIGER LLP FOR PROFESSIONAL
LEGAL SERVICES INCREASING THE TERM BY
ONE YEAR AND THE COMPENSATION BY
$100,000 FOR A NOT-TO-EXCEED
COMPENSATION AMOUNT OF $500,000

WHEREAS, on October 3, 2013, the Board awarded a legal services
agreement to Anderson & Kreiger LLP (“Law Firm”) for a term of 3 years with 2
one-year options to renew and a not-to-exceed amount of $100,000. [Resolution
No. 2013-0119]; and

WHEREAS, on July 6, 2017, the Board approved the First Amendment
increasing the compensation amount by $100,000 [Resolution No. 2017-0059];
and

WHEREAS, on May 3, 2018, the Board approved a Second Amendment
extending the term for one year and increasing the compensation amount by
$200; and

WHEREAS, Law Firm has assisted the General Counsel in federal
regulatory matters as well as ongoing issues related to the Authority’s fuel lease
with the airline consortium and the airline operating and lease agreement; and

WHEREAS, negotiations regarding the fuel lease and airline operating
and lease agreement are ongoing; and

WHEREAS, the General Counsel believes it is in the best interest of the
Authority to continue to retain Law Firm to represent the Authority in these
ongoing matters.

NOW THERE FORE BE IT RESOLVED that the Board hereby approves
and authorizes the President/CEO to execute a Third Amendment to the
Agreement increasing the compensation by $100,000 for a not-to-exceed
compensation amount of $500,000 and extending the term by one year resulting
in a termination date no later than October 2, 2020; and
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BE IT FURTHER RESOLVED that the Board of the San Diego County
Regional Airport Authority finds that this Board action is not a “project” as defined
by the California Environmental Quality Control Act (CEQA) Pub. Res. Code
Section 21065; and is not a “development” as defined by the California Coastal
Act Pub. Res. Code Section 30106.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a special meeting this 14th day of March,
2019 by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL

DIRECTOR, BOARD SERVICES/

AUTHORITY CLERK
APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



Item No.

9

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Approve and Authorize the President/CEO to Execute a Third Amendment to the
Agreement with Meyers Nave Riback Silver & Wilson

Recommendation:

Adopt Resolution No. 2019-0027, approving and authorizing the President/CEO to
execute a Third Amendment to the Legal Services Agreement with Meyers Nave Riback
Silver & Wilson extending the term by one year.

Background/Justification:

On March 1, 2012, the Board authorized the award of an agreement with Meyers Nave
Riback Silver & Wilson (“Law Firm”) to provide professional legal services regarding
environmental issues [Resolution No. 2012-0028]. The Agreement has a term of three
years with two one-year options to renew at the discretion of the President/CEO and a
maximum compensation amount of three hundred thousand dollars ($300,000). On April
6, 2017, the Authority approved a First Amendment to extend the term one year to
expire on April 12, 2018 [Resolution No. 2017-0034]. On March 1, 2018, the Board
authorized a Second Amendment to extend the term one year to expire on April 12,
2019 [Resolution No. 2018-0020].

Law Firm assists the General Counsel’s office in matters related to the Laurel Hawthorne
Central Embayment in San Diego Bay. The Laurel Hawthorne Central Embayment is
that portion of San Diego Bay that lies north of an imaginary line drawn from the
southeast corner of the Coast Guard Station on North Harbor Drive to the West
Hawthorne Street pier; an area also generally known as the Downtown Anchorage.

On June 18, 2014, the San Diego Regional Water Quality Control Board (“Regional
Board”) issued Investigative Order No. R9-2013-007 (“Investigative Order”) to the Airport
Authority, the San Diego Unified Port District (“Port”), and General Dynamics
(collectively, the “Parties”). The Investigative Order was issued under the authority of §§
13267 and 13304 of the State Water Code (“Porter-Cologne Water Quality Control Act”)
and directs the Parties to submit technical reports pertaining to an investigation of
sediment chemistry in the Laurel Hawthorne Central Embayment in San Diego Bay. The
Investigative Order required the Parties to act collectively to submit a Sediment
Chemistry Assessment Work Plan and a Sediment Chemistry Assessment Report
describing the results from implementing the Work Plan.

On July 25, 2018, Regional Board staff sent the Parties a new final draft investigative
order No. R9-2018-0035 (the “Draft 10”). At that time, Regional Board staff indicated its
intent to issue the final investigative order soon thereafter. To date, no final investigative
order has been issued. If issued in its current state, the Draft IO requires the Parties to
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further investigate the Laurel Hawthorne Central Embayment and provide an
investigative report of its findings to the Regional Board.

Law Firm has been representing the Authority in this matter prior to the issuance of the
Investigative Order and continues to represent the Authority in ongoing disussions with
the Regional Board. Due to the Law Firm’s knowledge of and involvement in the Laurel
Hawthorne Central Embayment and ongoing dicussions with the Regional Board, the
General Counsel believes it is in the best interest of the Authority to continue to retain
Law Firm to handle these matters.

Fiscal Impact:

Adequate funding for Meyers Nave Riback Silver & Wilson Agreement Amendment is
included in the adopted FY 2019 and conceptually approved FY 2020 Operating
Expense Budgets within the Legal Services line item. This agreement impacts years that
have not been adopted and the expense will be included in those future years.
Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

[ ] Community [ ] Customer [ ] Employee [ ] Financial [ ] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable.
Prepared by:

AMY GONZALEZ
GENERAL COUNSEL



RESOLUTION NO 2019-0027

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING AND
AUTHORIZING THE PRESIDENT/CEO TO
EXECUTE A THIRD AMENDMENT TO THE
LEGAL SERVICES AGREEMENT WITH
MEYERS NAVE RIBACK SILVER & WILSON
EXTENDING THE TERM BY ONE YEAR

WHEREAS, on March 1, 2012, the Board authorized the award of an
agreement with Meyers Nave Riback Silver & Wilson (“Law Firm”) to provide
professional legal services regarding environmental issues [Resolution No. 2012-
0028]; and

WHEREAS, the Agreement has a term of three years with two one-year
options to renew at the discretion of the President/CEO and a maximum
compensation amount of three hundred thousand dollars ($300,000); and

WHEREAS, the President/CEO exercised the first and second options to
extend the term resulting in an expiration date of April 12, 2017; and

WHEREAS, on April 6, 2017, the Board authorized a First Amendment to
the Agreement extending the term for one year [Resolution No. 2017-0034]; and

WHEREAS, on March 1, 2018, the Board authorized a Second
Amendment to the Agreement extending the term for one year [Resolution No.
2018-0020]; and

WHEREAS, Law Firm assists the General Counsel’s office in ongoing
matters related to the Laurel Hawthorne Central Embayment in San Diego Bay;
and

WHEREAS, on June 18, 2014, the San Diego Regional Water Quality
Control Board (“Regional Board”) issued Investigative Order No. R9-2013-007
(“Investigative Order”) to the Airport Authority, the San Diego Unified Port District
(“Port”), and General Dynamics (collectively, the “Parties”); and

WHEREAS, the Investigative Order directed the Parties to submit
technical reports pertaining to an investigation of sediment chemistry in the
Laurel Hawthorne Central Embayment in San Diego Bay; and

WHEREAS, the Parties complied with the Investigative Order; and
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WHEREAS, on July 25, 2018, the Regional Board sent the Parties a new
final draft investigative order No. R9-2018-0035 (the “Draft 10”). At that time, the
Regional Board indicated its intent to issue the final investigative order on or
about August 10, 2018. To date, no final investigative order has been issued. If
issued in its current state, the Draft 10 requires the Parties to further investigate
the Laurel Hawthorne Central Embayment and provide an investigative report of
its findings to the Regional Board; and

WHEREAS, Law Firm has been representing the Authority in this matter
prior to the issuance of the Investigative Order and continues to effectively
represent the Authority in ongoing discussions with the Regional Board; and

WHEREAS, due to the Law Firm’s knowledge of and involvement in the
Laurel Hawthorne Central Embayment and ongoing discussions with the
Regional Board, the General Counsel believes it is in the best interest of the
Authority to continue to retain Law Firm to handle these matters.

NOW, THEREFORE, BE IT RESOLVED that the Board approves and
authorizes the President/CEO to execute a third amendment to the Legal
Services Agreement extending the term by one year; and

BE IT FURTHER RESOLVED that this Board finds this action is not a
project that would have a significant effect on the environment as defined by the
California Environmental Quality Act (“CEQA”), nor is it a “project” as defined by
the California Coastal Act.

PASSED, ADOPTED, AND APPROVED by the Board at the San Diego
County Regional Airport Authority at a special meeting this 14" day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:
ATTEST:

TONY R. RUSSELL

DIRECTOR, BOARD SERVICES/

AUTHORITY CLERK
APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



Item No.

10

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Authorize the President/CEO to Execute a First Amendment to the Schweers
Technologies Inc. Service Contract

Recommendation:

Adopt Resolution No. 2019-0028, authorizing the President/CEO to execute a first
amendment to the contract with Schweers Technologies Inc. for hand-held citation
issuance devices, software customizations, and other support services increasing the
total contract amount by $150,000, resulting in a new not-to-exceed amount of $320,500.

Background/Justification:

In July 2016, the Authority entered into a five-year contract with Schweers Technologies
Inc. to obtain hand-held citation and violation issuance devices, software hosting, and
support services. The contract had a not to exceed value of $170,500.00. In the
contract’s second year, additional services along with the additional costs were incurred.

Additional funds are required on the contract for the following reasons —

o Recentincreases in ATO staffing requiring the purchase of six additional ticketing
devices. This increased the cost of quarterly license fees.

e The City of San Diego mandated three changes to the information on the back of
the citations which required the purchase of 500 new citation paper rolls.

e Startup of the Transportation Network Company (TNC) operations at the Airport
required software adjustments to establish a monthly TNC violation report to
compile detailed TNC violation data that is sent to the TNC companies
electronically for revenue collections.

e Software adjustments to input the specific TNC data

o Purchase of a ticketing device protection plan to maintain repair and support
costs at a fixed quarterly rate.

o Battery replacements to sustain the storage of citation data, which is transferred
to the City of San Diego processing center.

The current available contract funds will have been depleted by March 2019. Additional
funds are requested to allow for the new costs above, ongoing identified contract costs,
and for any additional required software customizations, development, or support to

accommodate operational needs through the contract termination date of July 14, 2021.
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Detail of Identified Additional Expenses

FY 2019
Software licenses, services and $19,600
support — Hardware maintenance and
support - $4,900 quarterly
Annual Hosting Online Service Fee $1,850
Citation Paper 300 rolls — Last 1 /> $4,500
years
Battery replacement for 65 devices $2,600
(note: replaced all in 2019 budget and
half the devices in 2021)
Software Updates $5,000
Total $33,550

Summary of Amounts for Contract Amendment

Original Contract Amount

Expenses Incurred to Date
Fiscal Year 2016 Expenses
Fiscal Year 2017 Expenses
Fiscal Year 2018 Expenses
Total Invoiced

v N n

Additional Identified Expenses
Fiscal Year 2019 Expenses
Fiscal Year 2020 Expenses
Fiscal Year 2021 Expenses
Total Additional Expenses

N Wn

Projected Net Available Funds on Contract

Additional Contract Amount Requested
Net available funds after Amendment Increase

New Contract Not to Exceed Amount

FY 2020
$19,600

$1,850

$5,000
$26,450

(109,702)
(18,710)
(51,355)

(33,550)
(26,450)
(32,250)

FY 2021
$19,600

1,850
$4,500

$1,300

$5,000
$32,250

$ 170,500

$(179,767)

$ (92,250)
$(101,517)

$ 150,000

S 48,483

$ 320,500

Staff recommends that the Board authorize the President/CEQO to execute an
Amendment to the contract with Schweers Technologies Inc. to increase the
compensation by $150,000 resulting in a not-to-exceed amount of $320,500 over the

term of the contract.

The increased contract amount will allow Schweers to continue providing citation support

services through July 14, 2021.

Fiscal Impact:

The identified expense amounts on the contract are included in the Fiscal Year 2019

Forecast and in the Fiscal Year 2020 and 2021 Budget.



ITEM NO. 10

Page 3 of 3

Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

X Community [X] Customer [X] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was applied
to promote the participation of qualified small businesses. Policy 5.12 provides a
preference of up to five percent (5%) to small businesses in the award of selected
Authority contracts. When bid price is the primary selection criteria, the maximum
amount of the preference cannot exceed $200,000. The preference is only applied in
measuring the bid. The final contract award is based on the amount of the original bid.

In accordance to Policy 5.12, the recommended firm Schweers Technologies Inc. did not
receive the small business preference.

Prepared by:

MARC NICHOLS
DIRECTOR, GROUND TRANSPORTATION



RESOLUTION NO. 2019-0028

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, AUTHORIZING THE PRESIDENT/CEO
TO EXECUTE A FIRST AMENDMENT TO THE
CONTRACT WITH SCHWEERS TECHNOLOGIES
INC. FOR HAND-HELD CITATION ISSUANCE
DEVICES, SOFTWARE CUSTOMIZATIONS, AND
SUPPORT SERVICES INCREASING THE TOTAL
CONTRACT AMOUNT BY $150,000, RESULTING IN
A NEW NOT-TO-EXCEED AMOUNT OF $320,500

WHEREAS, on July 15, 2016 , the Authority entered into a contract with
Schweers for hand-held citation issuance devices and support services for a term
beginning on July15, 2016 and ending on July 14, 2021 in an amount not to
exceed one hundred seventy thousand five hundred dollars ($170,500); and

WHEREAS, additional funding is needed, due to the increase of Airport
Traffic Officer (ATO) staffing, mandated changes to information on the back of
the citation paper, the inception of Transportation Network Companies (TNCs)
operations, the development of monthly violation reports for fine collections,
software customization, and adjustments for reporting and replacement of device
batteries; and

WHEREAS, it has been recognized and acknowledge that the current
contract’s funding will be depleted on or about March 1, 2019 due to the
increased service levels.

NOW, THEREFORE, BE IT RESOLVED that the Board hereby authorizes
the President/CEO to execute a first amendment to the contract with Schweers
Technologies Inc. increasing the total contract amount by $150,000, resulting in a
new not-to-exceed amount of $320,500.

BE IT FURTHER RESOLVED that the Board finds that this action is not a
“project” as defined by the California Environmental Quality Act (“CEQA”)
(California Public Resources Code §21065); and is not a “development” as
defined by the California Coastal Act (California Public Resources Code §30106).
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a regular meeting this 14 day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT:  Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES /
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



Item No.

11

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Award a Contract to G&G Specialty Contractors, Inc. for Quieter Home Program
Phase 9, Group 11, Project No. 380911 forty-eight (48) Non-Historic Single-Family
and Multi-Family Units on twenty (20) Residential Properties Located East and
West of the Airport

Recommendation:

Adopt Resolution No. 2019-0029, awarding a contract to G&G Specialty Contractors, Inc.
in the amount of $1,414,854 for Phase 9, Group 11, Project No. 380911, of the San
Diego County Regional Airport Authority’s Quieter Home Program.

Background/Justification:

The San Diego County Regional Airport Authority’s (“Authority”) Quieter Home Program
("Program") provides sound attenuation treatment to residences within the highest noise-
impacted neighborhoods surrounding San Diego International Airport (“SDIA”). This
contract for Phase 9, Group 11, Project number 380911 includes installation of new
acoustical windows, doors, and ventilation improvements to reduce aircraft-related noise
levels and provide sound attenuation to forty-eight (48) non-historic single-family and
multi-family units on twenty (20) residential properties located east and west of the
airport (refer to Attachment A).

To date, the Program has completed 3,741 residences, of which 895 are historic and
2,846 are non-historic. 2,321 residences are located west of SDIA and 1,420 are located
east of SDIA.

Project No. 380911 was advertised on December 20, 2018, and bids were opened on
January 31, 2019. The following bids were received (refer to Attachment B):

Company Total Bid
S&L Specialty Construction, Inc. $1,446,064.00
G&G Specialty Contractors, Inc. $1,414,854.00

The Engineer’s estimate is $1,419,440.72.
The low bid of $1,414,854.00 is considered responsive and G&G Specialty Contractors,

Inc. is considered responsible. Award to G&G Specialty Contractors, Inc. is, therefore,
recommended in the amount of $1,414,854.00.

Fiscal Impact:

Adequate funds for the contract with G&G Specialty Contractors, Inc. are included in the
adopted FY 2019 and conceptual FY 2020 Operating Expense Budgets within the
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Quieter Home Program budget line item. Sources of funding include federal Airport
Improvement Program grants and Passenger Facility Charges.

Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

X Community [X] Customer [ ] Employee [ ] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA. This Board action is a “project” subject to the California Environmental
Quality Act ("CEQA"), Pub. Res. Code §21065. The individual projects under the
Quieter Home Program are part of a class of projects that are categorically exempt
from CEQA: 14 Cal. Code Regs. §15301 — “Existing Facilities: Class 1 consists of
the operation, repair, maintenance, permitting, leasing, licensing, or minor alteration
of existing public or private structures, facilities, mechanical equipment, or
topographical features, involving negligible or no expansion of use beyond that
existing at the time of the lead agency’s determination.”

B. California Coastal Act. This Board action is a “development” as defined by the
California Coastal Act, Cal. Pub. Res. Code §30106. The individual projects under
the Quieter Home Program will consist of treatments to single-family and multi-family
dwellings. Improvements to single-family homes are exempt from coastal permit
requirements under Cal. Pub. Res. Code §30610(a) and 14 Cal. Code Regs. §13250
— “Improvements to Single-Family Residences.” The proposed improvements to
multi-family residences are exempt from coastal permit requirements under Cal. Pub.
Res. Code §30610(b) and 14 Cal. Code Regs. §13253 — “Improvements to
Structures Other than Single-Family Residences and Public Works Facilities that
Require Permits.”

Application of Inclusionary Policies:

The Authority has the following inclusionary programs/policies: a Disadvantaged
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are
intended to promote the inclusion of small, local, service disabled veteran owned,
historically underrepresented businesses and other business enterprises, on all
contracts. Only one of the programs/policies named above can be used in any single
contracting opportunity.

The Authority’s DBE Program, as required by the U.S. Department of Transportation 49
Code of Federal Regulations (CFR) Part 26, calls for the Authority to submit a triennial
overall goal for DBE participation on all federally-funded projects. When federal funds
are utilized, the Authority is prohibited from using a program that provides a preference
such as those used in Policies 5.12 and 5.14. Therefore, the Authority must utilize other
means as provided in the DBE Plan to achieve participation.
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This project utilizes federal funds; therefore, it will be applied toward the Authority's
overall DBE goal. G&G Specialty Contractors, Inc. proposed 6.36% DBE participation
on QHP Phase 9, Group 11.

Prepared by:

BRENDAN REED
DIRECTOR, PLANNING & ENVIRONMENTAL AFFAIRS
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TABULATION OF BIDS

TITLE: QUIETER HOME PROGRAM PROJECT NO. 380911
BIDS OPENED: January 31, 2019 at 2:00 p.m,
ENGINEER'S ESTIMATE: $1,419,440.72

CONTRACTOR ‘G&G Specialty Contractors, Inc S&L Specialty Construction. Inc
ADDRESS 1221 N. Mondel Drive, Gibert, AZ 85233 315'5. Franklin Street, Syracuse, NY 13202
‘GUARANTEE OF GOOD FAITH Hartford Casualty Insurance Compan Liberty Mutual Insurance Compan
Res o 616 Tom Number - NameiAdtess Outing| Ut | Gontmon | conametion | Consion| (TOTAL || onsyueton | Conamenen | consmeten| , TOTAL
(InFigures) | (in Figures) | (n Figures) (n Figures) | (n Figures) | (in Figures)
38091027 | MORTON 4368 TEMECULASTREETUNT204 |, | 'a™ || 51233500 | 5000 5000 | $1233500 | $1000000 | $0.00 5000 | $10,00000
38091101 |BARTOCGI 3043 WING STREET .| ame 1] s1a9400 | 5000 5000 | $18.99400 | $2500000 | 5000 5000 | 52500000
380911.03 | BERMAN 4477 VALETA STREET .| 'eme || 52167500 | 5450000 | §7.60000 | $3367500 || $26,00000 | $4.00000 | $8000.00 | $38.000.00
38091103 |BERMAN 4477% VALETA STREET .| 'amp 1] 52046000 | 5450000 | $190000 | 52686000 || 52500000 | $400000 | $200000 | $31.000.00
380911.03 | BERMAN 4479 VALETA STREET .| 'eme 1| 2046000 | 5450000 | $1.900.00 | $2685000 || $2500000 | $4.00000 | $200000 | $31.000.00
38091103 |BERMAN 4479% VALETA STREET .| 'amp 1] 52046000 | $450000 | $190000 | 52686000 || 52500000 | $400000 | $2000.00 | $31.000.00
380911.03 | BERMAN 4481 VALETA STREET .| 'eme 1| s32,023.00 | $660000 | $1.900.00 | $4142300 || $36,000.00 | $8.00000 | $3000.00 | $47.000.00
38091103 |BERMAN 4481% VALETA STREET 4+ | 'amp 1] 52050600 | $450000 | $190000 | 52690600 || 52400000 | $400000 | $200000 | $30,000.00
380911.03 | BERMAN 4483 VALETA STREET .| 'eme 1| 52060000 | 5450000 | $1.900.00 | $27.00000 || 2500000 | $4.00000 | $200000 | $31.000.00
38091103 |BERMAN 44834 VALETA STREET .| ume 152101000 | $4.50000 | $1.900.00 | $27.410.00 || 52400000 | $4.00000 | 5200000 | $30.000.00
380911.03 | BERMAN 4485 VALETA STREET .| 'eme || 1652400 | 450000 | $1.90000 | $22.02400 || $21,00000 | $300000 | $1000.00 | $25000.00
38091103 |BERMAN 4485% VALETA STREET .| 'amp 1] 52070000 | $450000 | $190000 | 52710900 || 52500000 | $400000 | $200000 | $31.000.00
380911.03 | BERMAN 4487 VALETA STREET .| 'eme 1| 52043600 | 450000 | $1.900.00 | $2683600 || $2500000 | $4.00000 | $200000 | $31.000.00
38091103 |BERMAN 4487% VALETA STREET .| 'amp 1] 52035000 | $450000 | $190000 | $26.75000 || 52500000 | $400000 | $2000.00 | $31.000.00
380911.03 |BERMAN 4489 VALETA STREET .| 'eme 1| 52035000 | 5450000 | $1.900.00 | $2675000 || $2500000 | $4.00000 | $200000 | $31.000.00
38091103 |BERMAN 4489% VALETA STREET . | 'amp || 51883700 | 5450000 | $190000 | 52523700 || 52300000 | $400000 | $200000 | $29,000.00
380911.03 | BERMAN 4491 VALETA STREET .| 'emp || 1908000 | 5450000 | $1.900.00 | $2548900 || 52400000 | $4.00000 | $200000 | $30000.00
38091103 |BERMAN 44915 VALETA STREET 4+ | 'amp || 52044100 | 5450000 | $190000 | 52684100 || 52400000 | $400000 | $200000 | $30,000.00
380911.03 |BERMAN 4493 VALETA STREET .| 'emp || 1925400 | 5450000 | $1.900.00 | $2565400 || $23,00000 | $4.00000 | $1000.00 | $28000.00
380911.03 | BERMAN 4493% VALETA STREET .| ume 1] 20,4300 | $4.50000 | $1.900.00 | 52684300 || 52500000 | $4.00000 | $1000.00 | $30.000.00
30091103 |BERMAN 4495 VALETA STREET .| 'eme 1| 52060000 | 5450000 | $1.900.00 | $27.00000 || 2500000 | $4.00000 | 5200000 | $31.000.00
380911.05 | BERMAN 4495% VALETA STREET .| ume 1] 1007000 | $4.50000 | $1.900.00 | 52637000 || 52400000 | $4.00000 | 5200000 | $30.000.00
30091103 |BERMAN 4497 VALETA STREET .| 'eme || 17,3620 | 5450000 | $1.900.00 | $2376200 || $21,00000 | $300000 | $1000.00 | $25000.00
380911.05 | GAMPBELL 4699 W. POINT LOMA BLVD 1+ | 'amp || 52945100 | $12.156.00 | $408500 | $4569400 || 52300000 | $9.00000 | $4.000.00 | $36,000.00
30091107 |DOBSON 3653 KINGSLEY STREET .| 'eme 1| sa3804.00 | $12558.00 | $256500 | $56.927.00 || $50,000.00 | $10000.00 | $200000 | $62000.00
380911.06 | DOLAN 4347 VOLTARE STREET .| ume 1] 53038100 | $12558.00 | $2280.00 | 4521900 || 52800000 | $10000.00 | 5200000 | $40.000.00
30091109 | DOLAN SAVLOV 4351 VOLTAIRE STREET .| 'eme 1] sa2,121.00 | $12158.00 | $370500 | $47.084.00 || 52800000 | $10000.00 | $4000.00 | $42000.00
36091110 |ELLSWORTH 3661 LELAND STREET L | ame 1] satsis00 | s000 5000 | $3151500 || 3100000 | $0.00 $000 | $31,000.00
30091115 | HALE 2145 VENICE STREET .| 'eme 1] 17,1800 | $12408.00 | $579500 | $35361.00 || $12,00000 | $1000000 | $500000 | $27.000.00
30091118 | JUAN 3091 A STREET .| ame || sos06500 | 5000 5000 | $2506500 || 52100000 | $0.00 $000 | 52100000
30091120 | KESSLER 2218 BOLINAS STREET .| 'eme 1| 2289800 | $12558.00 | $2660.00 | $38.11600 || 52400000 | $1000000 | $200000 | $36.000.00
38091121 | KHAMEDOOST 2849 A STREET UNIT9 .| 'amp 1] 52379100 | $12,156.00 | $456000 | $40.50900 || 52400000 | $9.00000 | $5.00000 | $38,000.00
30091124 |DOONAJOLLE 821W. OLIVE STREETUNITA .| 'eme 1| s27,20200 | $12158.00 | $285000 | 4225000 || $40,000.00 | $9.00000 | $200000 | $51000.00
380911.24 |DOONAIOLLE 821W. OLIVE STREET UNITB .| 'amp 1] 52468800 | $12.156.00 | 5285000 | $39.69600 || §3600000 | $9.00000 | $2000.00 | $47.000.00
30091130 |OR WEBBERE 3707 JAMES STREET .| 'eme 1] s23767.00 | $12558.00 | $2.94500 | $39.27000 || $21,00000 | $1000000 | $200000 | $33000.00
380911.31 | SCHENK 2844 POINSETTIA DRVE . eme siss2100 | s0.00 5000 | s$1352100 | 1800000 | $0.00 5000 | $18,000.00
30091132 | TOWER 1320 31ST STREET .| 'eme || 5278300 | $12558.00 | $3.990.00 | $69.33100 || $52,00000 | $1000000 | $3000.00 | $65000.00
380911.34 | WARDLOW 4345 RIALTO STREET UNIT 1 . ame sis7a300 | s0.00 5000 | $13.78300 || $1200000 | $0.00 5000 | $1200000
30091134 | WARDLOW 4345 RIALTO STREET UNIT2 . 'ame || sosee00 | s0.00 5000 $95900 || $8.00000 | $0.00 5000 $8,000.00
380911.34 | WARDLOW 4345 RIALTO STREET UNIT 3 . ame 1 sosee00 | s0.00 5000 $9596.00 || $8.00000 | $0.00 5000 $8,000.00
30091134 | WARDLOW 4345 RIALTO STREET UNIT4 L ame ] 1218800 | $0.00 5000 | $1216600 || 1100000 | $0.00 5000 | $11,00000
380911.34 | WARDLOW 4345 RIALTO STREET UNIT 5 o ame 1] s1a20000 | s0.00 5000 | $1420000 | $1200000 | $0.00 5000 | $1200000
30091134 | WARDLOW 4345 RIALTO STREET UNIT6 L 'eme || soese00 | s0.00 5000 $968600 || $8.00000 | $0.00 5000 $8,000.00
380911.34 | WARDLOW 4345 RIALTO STREET UNIT7 L eme 1 soeas0 | s0.00 5000 $994500 || $8.00000 | $0.00 5000 $8,000.00
30091134 | WARDLOW 4345 RIALTO STREET UNIT8 . eme ] 1100800 | $0.00 5000 | $1100600 || $1100000 | $0.00 5000 | $11,00000
091135 |WHELAN 2255 WORDEN STREET UNIT 19 .| ume 1] s10.473.00 | $4.50000 | $1.42500 | 52539800 || 52500000 | $4.00000 | $100000 | $30.000.00
30091136 |WILLIAMS 4543 VOLTAIRE STREET .| 'eme 1] 53103200 | $12158.00 | $2280.00 | $4547000 || 52400000 | $8.00000 | 5200000 | $34000.00
380911.35 | KIMBALL 2727 NIPOMA STREET .| ume 1] 53472000 | $12408.00 | $2.470.00 | 4959600 || $33.000.00 | $10000.00 | 5200000 | $45.000.00
Subotal | $1.388,790.00 Subtotal | $1.420,000.00
permits | $26,064.00 Permits | $26,064.00
TOTAL BID) 51.414854.00 TOTAL 81D $1,446,064.00
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RESOLUTION NO. 2019-0029

A RESOLUTION OF THE BOARD OF THE
SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, AWARDING A CONTRACT TO G&G
SPECIALTY CONTRACTORS, INC. IN THE
AMOUNT OF $1,414,854 FOR PHASE 9, GROUP
11, PROJECT NO. 380911, OF THE SAN DIEGO
COUNTY REGIONAL AIRPORT AUTHORITY'S
QUIETER HOME PROGRAM

WHEREAS, the San Diego County Regional Airport Authority (“Authority”)
has established a residential sound insulation program, known as the Quieter
Home Program (“Program”), to reduce aircraft noise levels in the homes of
residents living within the highest noise-impacted neighborhoods surrounding
San Diego International Airport ("Airport"); and

WHEREAS, Phase 9, Group 11, of the Program will include installation of
new acoustical windows, doors, and ventilation improvements to reduce aircraft-
related noise levels inside the homes; and

WHEREAS, Phase 9, Group 11, of the Program provides sound
attenuation to forty-eight (48) non-historic single-family and multi-family units on
twenty (20) residential properties located east and west of the Airport; and

WHEREAS, the Authority issued a Bid Solicitation Package for Phase 9,
Group 11, on December 20, 2018; and

WHEREAS, on January 31, 2019, the Authority opened sealed bids
received in response to the Bid Solicitation Package; and

WHEREAS, the apparent low bidder G&G Specialty Contractors, Inc.
submitted a bid of $1,414,854.00 and the Authority’s staff has duly considered
the bid and has determined G&G Specialty Contractors, Inc. is responsible and
that its bid is responsive in all material respects; and

WHEREAS, the San Diego County Regional Airport Authority Board
(“Board”) believes that it is in the best interest of the Authority and the public that
it serves to award G&G Specialty Contractors, Inc., the lowest bidder, the
contract for Phase 9, Group 11, upon the terms and conditions set forth in the Bid
Solicitation Package.
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NOW, THEREFORE, BE IT RESOLVED that the Board hereby awards a
contract to G&G Specialty Contractors, Inc. in the amount of $1,414,854 for
Phase 9, Group 11, Project No. 380911, of the San Diego County Regional
Airport Authority’s Quieter Home Program; and

BE IT FURTHER RESOLVED that the Authority’s President/CEQO or
designee is hereby authorized to execute and deliver such contract to G&G
Specialty Contractors, Inc.; and

BE IT FURTHER RESOLVED that the Authority and its officers,
employees, and agents are hereby authorized, empowered, and directed to do
and perform all such acts as may be necessary or appropriate in order to
effectuate fully the foregoing; and

BE IT FURTHER RESOLVED that the Board of the San Diego County
Regional Airport Authority finds that this is a “project” as defined by the California
Environmental Quality Act ("CEQA"), Cal. Pub. Res. Code §21065; and is a
“‘development,” as defined by the California Coastal Act, Cal. Pub. Res. Code
§30106 and that the individual Quieter Home Program projects are categorically
exempt from the CEQA under Cal. Code Regs. §15301(f), “Existing Facilities,”
and are exempt from coastal permit requirements under Cal. Pub. Res. Code
§§30610(a) and 30610(b) and 14 Cal. Code Regs. §§13250 and 13253.

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego
County Regional Airport Authority at a special meeting this 14 day of March
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:
ABSENT:  Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES /
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL



Item No.

12

STAFF REPORT Meeting Date: MARCH 14, 2019
Subject:

Approve the Arts Master Plan and Amend Policy 8.50 — Airport Authority Arts
Program

Recommendation:
Adopt Resolution No. 2019-0030, approving the Arts Master Plan.

Adopt Resolution No. 2019-0031, approving amendments to Policy 8.50.
Background/Justification:

The Airport Arts Master Plan is the first comprehensive review of the San Diego
International Airport Arts Program in seven years, and it updates the Arts Program’s last
Master Plan, which was completed more than a decade ago. This project was initiated in
2017, and is the result of extensive research and stakeholder engagement conducted in
an effort to develop a broad framework for how the Arts Program will operate over the
next decade and beyond. The Plan outlines recommended strategies for each of the Arts
Program’s core components (Public Art, Temporary Exhibitions, and Performing Arts) as
well as communications, engagement, evaluation, and overall planning approaches in
addition to recommended revisions to Airport Authority Policy 8.50 (Exhibit 1). It also
includes a Site and Opportunities Plan that outlines how the Arts Program can develop
public art projects, arts infrastructure and arts programming related to possible future
airport development, which could provide significant opportunities for the integration of
public art and the expansion of ongoing programming.

The Arts Master Plan closely adheres to the guidance of the Airport’s Five Year Strategic
Plan, drawing specifically upon two of the Strategic Plan’s central initiatives: 1) Define
and deliver a seamless, unique, consistent airport and product experience, and 2)
Further develop arts and community programming through strategic community
partnerships that expand awareness of the airport as a cultural gateway."' The Arts
Master Plan follows these recommendations by exploring how the Program can evolve
to support the Airport’s broader thinking about how it manages customer experience.
The Plan also considers how the Arts Program can engage with a culturally and
economically vibrant region that has an increasingly diversified and interconnected arts
and culture sector. And it anticipates that day when, with no major capital projects on the
horizon, the Arts Program will focus more on programming.

The Master Plan was developed over the course of nearly two years. The planning
process included extensive engagement of internal and external stakeholders. This
engagement included dozens of interviews with artists, civic and cultural leaders as well
as current and former Airport Authority staff, ten topic-specific roundtable meetings to

' San Diego County Regional Airport Authority, Five Year Strategic Plan 2017-2011, p. 7, 10.
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engage administrators from local arts organizations and key stakeholder interest groups,
more than 500 intercept surveys of customers in the Terminals, and an online survey
distributed to more than 9,000 contacts. The Airport’s Art Advisory Committee was
engaged throughout the process as well.

Key findings from these efforts included:

¢  91% of respondents to the intercept survey said that arts in the airport improved
their airport experience, with 59% reporting it improved their experience “very
much.”

e 75% of respondents selected “mostly true” for the statement that art makes using
the airport less stressful and more enjoyable.

o 85% of survey respondents said they would like to see more arts at the airport.

o 80% of intercept survey respondents said that attending a performance improved
their airport experience “very much.”

Staff also ensured that the customer experience priorities and broad goals for arts
integration outlined in the Master Plan were brought before the Airport Development
Plan (ADP) Stakeholder group and Airline Stakeholder group on multiple occasions for
their feedback and consideration. These groups included representatives from the
Airport Design and Construction, Operations, Facilities Management, IT, Marketing, and
Real Estate Departments as well as the airlines who would be impacted should the
Authority approve the ADP.

Three drafts of the plan were published for review by stakeholders and the general
public, the Airport Art Advisory Committee, and now the SDCRAA board.

The Master Plan will guide the Program’s operations for years to come, and outlines
possible approaches to arts integration throughout the ADP, should the Authority move
forward with it. Accordingly, the Plan includes a Site and Opportunities Plan which
consists of recommendations for 21 potential public art projects and Arts Program
infrastructure as well as consideration of the existing artworks in the current Terminal
One. These recommendations support the vision and goals of the Arts Master Plan, as
well as the principles of the Customer Experience Chapter of the ADP Program
Definition Document (PDD), to which Arts Program staff contributed to significantly. The
Site and Opportunities Plan uses these principles and provides technical guidance for
arts projects and infrastructure in the new terminal and related facilities.

Given that the ADP has not yet been advanced as a formal project by the Board, all
projects outlined in the Site and Opportunities Plan are preliminary in nature and do not
commit the Authority to any specific project. The Site and Opportunities Plan is intended
to offer a wide range of conceptual possibilities for arts integration that are adaptable
depending upon whether the Authority’s Board ultimately approves of the ADP, and if it
does, the many variables of terminal design and overall ADP project budget. Specific
curatorial ideas for each potential project will emerge in a future stage of work, if and
when the design of the terminal is further underway.

In addition to the development of the Site and Opportunities Plan, the Master Plan was
informed by a breadth of research, beginning with a comprehensive program review that
focused on 1) general policies governing the management and funding of the Program,
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2) specific policies, procedures and processes related to the Program’s operations,
projects and programming, and 3) the Program’s engagement with its audiences,
regional arts organizations and the community at large. From this review, a number of
key recommendations were made pertinent to each of the key Program areas - Public
Art, Temporary Exhibitions, and Performing Arts — as well as Communication and
Engagement, Evaluation, and updates to Airport Authority Policy 8.50.

With regard to the Public Art Program, the Plan asserts that in order to continue to build
and maintain a strong and dynamic Public Art Collection, the Arts Program will need to
continue to explore new approaches to attracting and working with artists and engaging
SAN customers, make changes to its funding model to ensure that there is budget for
the long-term care of its collection, and look at new and different ways for working with
public-private partnerships.

In addressing future direction of the Performing Arts Program, the Plan affirms that
performance should continue to be a mainstay of the Arts Program by highlighting a
diversity of genres and local talent of the performing arts, while expanding the range,
frequency and locations of performances and strengthening relationships with the
regional arts community through new partnerships and sponsorship opportunities.

The Plan recommends that the Temporary Exhibitions Program be further developed by
building on its current strengths, which include staff’s curatorial oversight, the practice of
close collaboration with artists, and maintaining flexibility and versatility of where and
how artwork is sited throughout the airport. Recommendations for film and video
installations are also included.

Communications and Community Outreach recommendations in the Plan include
encouraging the Arts Program to support a robust communications and engagement
program that ensures every airport customer is aware of the Arts Program, can access
information about the resources it offers through multiple platforms and can experience
its wide range of arts offerings. The Plan advises that the Arts Program strengthen its
engagement with the broader community by focusing on the strategies of intentional
partnerships with non-arts organizations, community-engaged art projects, arts
education outreach and Cultural Exchange projects. Central to the success of this new
goal will be ensuring equitable structure to all partnerships, and focused efforts to
outreach to underserved and culturally diverse populations from throughout the San
Diego region through arts programming.

The Plan also states that evaluation should be an increasingly important tool for the Arts
Program to implement as it expands its programming and audience development efforts.
This effort will serve to assess whether a project has achieved its goals, and to inform
future processes, programs and projects.

Finally, the Master Plan outlines detailed recommendations for the Airport Authority’s Art
Policy 8.50 (Policy), under which the Arts Program is administered. Key
recommendations include developing processes for incorporating public art into public—
private partnership projects, establishing mechanisms for accepting financial donations,
utilizing a percentage of art funds for collections management, creating clear goals and
criteria for reviewing gifts of artwork, and clarifying the definition of eligible projects that
generate percent for art funds.
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As part of the planning process, the Master Plan team also undertook a benchmarking
study that considered public arts and culture programs at fourteen commercial, domestic
or non-domestic airports, as well as three non-air transit agencies. Overall, this exercise
showed that SAN’s Arts Program is demonstrative of best practices in the field, and
found a number of common threads amongst leading programs from around the country
and world including 1) a mission to enhance the customer experience, 2) a goal to
highlight local culture, and 3) a commitment to producing the highest quality
programming possible. Other notable findings of the report included that 9 of the 17
agencies surveyed are funded through a percent for art allocation, and all but one of the
agencies commission permanent public artwork.

Additionally, the Master Plan undertook a study of the impact of direct spending by the
Arts Program on the San Diego County (regional) economy from FY2012 through
FY2016. Key findings of this report indicate that 1) Spending by the Arts Program
supported 173 full-time equivalent jobs (FTE) in the San Diego region by it’s direct,
indirect, and induced effects combined, 2) $22.37 million in estimated economic output,
a measure of the cumulative economic activity which resulted from the Arts Program
spending, was generated, and 3) More than $1.45 million was generated in local, state
and federal taxes and fees.

The key takeaways of the Master Plan are:

o The Arts Program has operated at an increasingly high level of excellence and
professionalism in recent years, and has the capacity to play a leading role in helping
the airport innovate in the area of customer experience.

o The Arts Program’s robust offerings in traditional public art, changing exhibitions,
performances and residencies have been shown to increase customer satisfaction
and appreciation of the airport.

o Successful partnerships with regional arts and culture organizations have
strengthened the excellence of the Arts Program’s offerings, effectively leverage
Airport resources and generate a positive attitude about the airport.

o The Arts Program can benefit from expanding its investments in communications and
marketing to internal audiences, its regional arts and culture peers and the public at
large; conservation and maintenance of its permanent collection; and evaluation of
its projects and programs, including ongoing economic impact research.

o To meet these challenges and take advantage of these opportunities, the Arts
Program requires more flexibility, in terms of both its operations and the way its
funding can be used.

In conclusion, San Diego International Airport’s Arts Program has built a firm foundation.
The Master Plan highlights that within the Airport Authority the Program should be
looked to as a leader in regard to the Airport’s goals and planning for customer
experience. The Program’s public art, performing arts and exhibitions programming, in
addition to its growing reach in terms of community partnerships, have distinguished the
Arts Program as a regional and national leader in the field.

This Plan will help the Arts Program look both inward and outward, providing a high-level
vision, programmatic directions, recommended adjustments to policies and procedures
under which it operates, and a path to documenting its impact. Most important, the goals
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and outcomes indicated in the Plan direct the Arts Program to keep its sights on its most
unique feature, bringing artistic vision to the everyday experience of a place that is not
only a complex piece of infrastructure but also one of San Diego’s greatest civic spaces
and community assets.

Staff recommends approval of the Arts Master Plan as well as all recommended
revisions to Airport Authority Policy 8.50 therein, which governs the Arts Program.

Fiscal Impact:
Adequate funds for the Art allowance referenced in Policy 8.50 is included within the
Board adopted FY2019-FY2023 Capital Program Budget within the Eligible Projects

budget and separate Art allowance. Sources of funding for this project include Airport
Cash and General Airport Revenue Bonds (GARB).

Authority Strategies:

This item supports one or more of the Authority Strategies, as follows:

X Community [X] Customer [ ] Employee [ ] Financial [] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act (“CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined
by the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not Applicable.
Prepared by:

CHRIS CHALUPSKY
SR. MANAGER, ARTS & COMMUNITY PARTNERSHIPS

LAUREN LOCKHART
ARTS PROGRAM MANAGER



COMPARISON BETWEEN

EXHIBIT 1

CURRENT POLICIES 8.50 AND PROPOSED AMENDED POLICY 8.50

Current Policy (8.50) [with cite]

Proposed Amended Policy 8.50 [with cite]

DEFINITIONS

Airport Art Site and Opportunity Plan. An annual plan
reviewed and recommended by the AAC to the President/CEO
and subsequently approved by the Board that identifies
specific areas, project opportunities, and budget allocations
for the following fiscal year as a document discrete from the
Airport Art Master Plan. The Airport Art Site and Opportunity
Plan may be modified during the course of the year in
response to changing conditions.

Airport Art Site and Opportunities Plan. A comprehensive plan
created for the Airport Arts Program related to major capital
projects. The Airport Art Site and Opportunities Plan should include
recommendations for public art projects and arts infrastructure
and include recommended budget allocations for each project or
infrastructure investment. The Airport Art Site and Opportunities
Plan is reviewed and recommended by the AAC to the
President/CEO and subsequently approved by the Board.

Airport Arts Program

A program of the Authority consisting of the: (1) Public Art
Program; (2) Temporary Installations Program; (3) Changing
Exhibitions Program; and (4) Performing Arts Program. The
Airport Art Program is dedicated to engaging the traveling
public and the greater San Diego region by providing enhanced
customer experience through the presentation and
advancement of high quality art and culture programming that
has artistic merit, cultural interest, and educational value.

Airport Arts Program

A program of the Authority consisting of the: (1) Public Art Program;
(2) Temporary Exhibitions Program; and (3) Performing Arts Program.
The Airport Arts Program enriches the travel experience and airport
environment for customers through innovative and memorable arts
programming and exemplifies the Airport’s role as a respected
community partner and regional resource.

Art Advisory Committee (AAC)

Arts Advisory Committee (AAC)

Capital Project

Construction projects within the Authority’s Capital Program which is
defined by Authority Policy 4.30.

Changing Exhibitions Program

Removed

Collections Management Plan. A plan maintained by the Airport Arts
Program staff that documents the Airport’s Public Art Collection,
records previous conservation, and documents and prioritizes
conservation needs.

Conservation. The preservation, protection and restoration of
artwork and cultural property through activities that prolong its
existence and minimize chemical and physical deterioration and
damage, and that prevent loss of informational content.

Conservation and Maintenance Plan

Removed

“----“ndicates that current Policy 8.50 is silent on subject matter
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Eligible Project. A Capital Project that includes construction of
terminals, curbsides, roadways, connecting green spaces and
other related landside improvements.

Eligible Project. A Capital Project that includes construction of or
renovations to terminals, curbsides, roadways, connecting green
spaces and other related landside improvements that directly impacts
the customer experience by nature of being physically accessible
and/or visually prominent.

Financial Contributions. Funds contributed to support any element of
the Airport Arts Program. This may include cash contributions and
sponsorships.

Program Review. A periodic review of the Airport Arts Program that
considers the overall vision and goals for the Airport Arts Program, its
internal processes, and external partnerships, with special
consideration given to current staffing resources. The Program
Review is reviewed and recommended by the AAC and approved by
the President/CEO.

Public-Private Partnership (P3). A contract between a public sector
entity and a private sector entity that outlines the provision of assets
and the delivery of services.

Temporary Installations Program. Artwork commissioned for a
designated Site at the Airport installed for a limited duration of
time.

Temporary Exhibitions Program. The temporary presentation of
items on loan from local and regional museums, cultural
institutions, arts organizations, educational groups, collectors, and
Artists.

POLICY STATEMENT
(b) Funding

The President/CEO shall take appropriate action to earmark
for Board approval 2% of the amount of construction costs of
eligible projects in the Authority's annual Capital Program and
Airport Master Plan budgets to fund the Public Art Program.

[(2)(b)(7)]

The President/CEO shall take appropriate action to allocate for
Board approval two-percent (2%) of eligible construction costs
from each Eligible Project to fund the Public Art Program. In
certain extraordinary circumstances, including but not limited to a
large-scale Eligible Project or a period of poor economic climate,
the President/CEOQ, in his/her discretion, may request that the
Board reduce the two percent (2%) allocation on a per-Eligible
Project basis. If less than two percent (2%) of eligible construction
costs from an Eligible Project is allocated to fund the Public Art
Program, all such instances shall be documented on an annual
basis, accounting for the actual percentage that was allocated per
Eligible Project to fund the Public Art Program. The accounting
report shall be provided to the Arts Advisory Committee and the
Board. [(1)(b)(i)]

“----“ndicates that current Policy 8.50 is silent on subject matter
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(b) Funding

The Board shall approve public art fund allocations in
conjunction with Capital Project funds. All monies
appropriated for the Airport Art Program purposes shall be
maintained in a separate project fund. [(1)(b)(i)(d)]

The Board shall approve public art fund allocations in conjunction
with Capital Project funds. All Capital Project monies appropriated
for the Airport Arts Program purposes shall be maintained in a
separate project fund. [(1)(b)(i)(c)]

(b) Funding

The Temporary Installations Program, Changing Exhibitions
Program, Performing Arts Program, conservation and
maintenance and administrative costs required to operate the
Airport Art Program shall be funded from the Authority's
annual operating expense budget. [(1)(b)(ii)]

The Temporary Exhibitions Program, Performing Arts Program,
and administrative costs required to operate the Airport Arts
Program shall be funded from the Authority's annual operating
expense budget. [(1)(b)(ii)]

(b) Funding

Up to 15% of the funds allocated for an Eligible Project shall be placed
in a separate fund for conservation, costs associated with relocation
and Deaccession, and other costs related to collections management.
The amount shall be recommended by Airport Arts Program staff.

[(1)(b)(iii)]

(b) Funding

Public Private Partnerships. Any Public Private Partnership (P3)project
in which the Authority is a public partner, whether or not the project
is owned and operated by the Authority, shall be subject to and
considered a Capital Project, or an Eligible Project if so deemed,
under this Policy 8.50. [(1)(b)(iv)]

(b) Funding

Financial Contributions. The Authority may accept financial
contributions to support the Airport Arts Program. [(1)(b)(v)]

(b) Funding

Financial Contributions shall be held in a fund that allocates the
funding for the purpose that it was contributed. [(1)(b)(v)(a)]

(b) Funding

Donors making financial contributions to the Airport Arts Program
shall agree that their funds will be used to support projects and
programs developed by the Airport Arts Program in accordance with
the Policy, and may not influence artistic decisions or direct the
selection of particular artists, performers or contractors. [(1)(b)(v)(b)]

(c) Ownership
ii. Copyright

[...] including all commercial and non-commercial uses
regardless of whether or not a fee is charged to the public or
whether revenue is otherwise received by the Authority.

[(2)(c)(i)]

[...] including all non-commercial uses. The Authority retains the right
to pursue a separate agreement with the Artist for the purpose of
producing commercial merchandise featuring the Artwork. [(1)(c)(ii)]

“----“ndicates that current Policy 8.50 is silent on subject matter
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(g) Gifts and Loans of
Artwork

The AAC shall review all Gifts and Loans of Artwork and shall
provide a written recommendation to the President/CEO.

[(1)(g)]

The AAC shall review all Gifts and Loans of Artwork and based upon
their professional expertise, shall provide a written recommendation
to the President/CEO. The AAC shall review all proposed Gifts and
Loans by deliberate, standardized procedures independent of political
pressures, fluctuations in artistic taste, and public opinion. [(1)(g)]

(g) Gifts and Loans of
Artwork
i. Donations

[...] In making such a determination, the President/CEO shall
consider, at a minimum, whether some or all of the following
criteria exist: [(1)(g)(i)]

[...] In making such a determination, the AAC and the President/CEO
shall consider, at a minimum, whether some or all of the following
criteria exist: [(1)(g)(i)]

(g) Gifts and Loans of
Artwork
i. Donations

The proposed gift of Artwork supports the vision and goals of the
Airport Arts Program; [(1)(g)(i)(f)]

There is an available location for the siting of the gift; [(1)(g)(i)(g)]

The gift adds to the diversity of the Public Art Collection; and
[(1)(g)(i)(h)]

The gift is an Artwork and is created by an Artist, as defined in the
Policy. [(1)(g)(i)(i)]

(g) Gifts and Loans of
Artwork

Unless otherwise approved by the AAC, the donor of the proposed
gift shall be required to pay all costs associated with the donation
including but not limited to design, fabrication, transportation,
installation, security, permits, on-going maintenance, lighting and
removal. [(1)(g)(ii)]

All gifts shall be subject to all applicable provisions regarding review,
Acquisition, exhibition, ownership and Deaccession governing the
Airport Arts Program as described herein. [(1)(g)(iii)]

The consideration of acceptance of gifts may be held for up to 12
months to be reviewed in conjunction with other donations.

[(1)(g)(iv)]

The Authority may establish limitations to or a moratorium on future
installations of a gifts at its sole discretion. [(1)(g)(V)]

Objects that do not meet the Policy’s definition of Artwork are not
reviewed under this Policy. [(1)(g)(viii)]

(h) Memorials

The AAC shall review all Memorials, as defined herein, being
considered for placement on Airport property and shall
provide its written recommendation to the President/CEO.

[(2)(h)]

The AAC shall review all Memorials, as defined herein, being
considered for placement on Airport property and shall provide its
written recommendation to the President/CEO. The AAC shall review
all proposed Memorials by deliberate, standardized procedures
independent of political pressures, fluctuations in artistic taste, and
public opinion. [(1)(h)]

“----“ndicates that current Policy 8.50 is silent on subject matter
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EXHIBIT 1

CURRENT POLICIES 8.50 AND PROPOSED AMENDED POLICY 8.50

(h) Memorials
ii. Donor
Requirements

Unless otherwise approved by the AAC, the donor of the
proposed Memorial shall be required to pay all costs for
design, fabrication, transportation, installation, permits, and

lighting. [(1)(h)(ii)]

Unless otherwise approved by the AAC, the donor of the proposed
Memorial shall be required to pay all costs associated with the
donation including but not limited to design, fabrication,
transportation, installation, security, permits, on-going maintenance,
lighting and removal. [(1)(h)(ii)]

(2) Art Advisory Art Advisory Committee [...] [(2)] Arts Advisory Committee [...][(2)]

Committee

(2) Arts Advisory The AAC shall be comprised of seven voting members and no The AAC shall be comprised of seven voting members and no more
Committee more than three ex-officio, non-voting members. [...] [(2)(a)] than three ex-officio, non-voting members. The composition should

(a) Composition

include members who bring a variety of professional expertise in the
arts and design, cultural backgrounds, and spectrum of life
experiences, striving especially to ensure inclusive representation,
including but not limited to age, cultural background, and gender. [...]

[(2)(a)]

(a) Composition
i. Voting

At least one of the six shall be active in building design, architecture
or operational engineering. [(2)(a)(i)(d)]

(a) Composition
ii. Board
Representative

One voting member who serves on the Board. [(2)(a)(ii)]

One voting member who serves as the Board Representative.

[(2)(a)(ii)]

(b) Appointment
Process

i. Board
Representative

The Chair of the Board shall appoint one member of the Board
to serve as a voting member of the AAC. The President/CEO
shall recommend six individuals who are Arts Professionals
and Design Professionals to serve as voting members of the
AAC subject to appointment by the Board. [(2)(b)(i)]

The Chair of the Board shall annually appoint one Board
Representative to serve as a voting member of the AAC. The Board
Representative may be a past or present Board member. The
President/CEO shall recommend six individuals who are Arts
Professionals and Design Professionals to serve as voting members of
the AAC subject to appointment by the Board, for three-year terms.

[(2)(b)(i)]

(c) Terms of
Membership

[...] Should a member serve a partial term to complete the
non-expired term of a prior member, such partial term shall
not be included for purposes of the maximum service of two
consecutive terms. [(2)(c)]

[...] Should a member serve a partial term less than one-and-a-half
years to complete the non-expired term of a prior member, such
partial term shall not be included for purposes of the maximum
service of two consecutive terms. Partial terms equal to or exceeding
one-and-a-half years shall count as a full term. [(2)(c)]

(d) Governance

The Chair and Vice-chair shall be residents of San Diego.

[(2)(d)(i)]

The Chair shall be a resident of San Diego. [(2)(d)(i)]

“----“ndicates that current Policy 8.50 is silent on subject matter
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COMPARISON BETWEEN EXHIBIT 1
CURRENT POLICIES 8.50 AND PROPOSED AMENDED POLICY 8.50

(e) Role Airport Art Program policies and procedures; [(2)(e)(i)] Recommend Airport Arts Program policies to the President/CEO for
his/her review and recommendation to the Board for its approval;
Airport Art Master Plan; [(2)(e)(ii)] [(2)(e)(i)]
Airport Art Site and Opportunity Plan; [(2)(e)(iii)] Recommend Airport Arts Program guidelines and procedures to the

President/CEO for his/her approval; [(2)(e)(ii)]
Artist selection, review panels, and processes; [(2)(e)(iv)]
Recommend the Arts Master Plan to the President/CEO for his/her

Artwork review and selection; [(2)(e)(v)] review and recommendation to the Board for its approval; [(2)(e)(iii)]

Conservation and maintenance of Artwork; [(2)(e)(vi)] Recommend the Program Review to the President/CEO for his/her
review and approval; [(2)(e)(iv)]

Proposed Deaccession of Artwork; [(2)(e)(vii)]
Recommend the Airport Art Site and Opportunities Plan to the
Proposed Gifts and Loans of Artwork; [(2)(e)(viii)] President/CEO for his/her review and recommendation to the Board
for its approval; [(2)(e)(v)]

Proposed Memorials, as defined herein; and [(2)(e)(ix)]
Approve selection process and Artist Selection and Review Panel
Advocacy, community outreach, and strategic planning in composition for public art commissions; [(2)(e)(vi)]

support of the Airport Art Program mission. [(2)(e)(x)]
Approve selection panels for Performing Arts Residency and
Temporary Exhibition programs; [(2)(e)(vii)]

Recommend approval of artist selection for public art projects to
President/CEO for his/her review and confirmation; [(2)(e)(viii)]

Recommend approval of artist concept design for public art projects
to the President/CEO for his/her review and confirmation; [(2)(e)(ix)]

Recommend Deaccession to the President/CEO for his/her approval;

[(2)(e)(x)]

Recommend Gifts and Loans to the President/CEO for his/her
approval; [(2)(e)(xi)]

Recommend Memorials to the President/CEO for his/her approval;
and [(2)(e)(xii)]

“----“ndicates that current Policy 8.50 is silent on subject matter Page 6 of 8



COMPARISON BETWEEN EXHIBIT 1
CURRENT POLICIES 8.50 AND PROPOSED AMENDED POLICY 8.50

Participate in advocacy, community outreach and strategic planning
in support of the Airport Arts Program mission. [(2)(e)(xiii)]

(3) Artist Selection

The AAC, at its sole discretion, reserves the right to serve as
the Artist Selection and Review Panel. [(3)(e)]

The AAC, at staff’s request and at the Committee’s discretion,
reserves the right to be serve as the Artist Selection and Review
Panel. [(3)(c)]

(4) Duties of the
Board

Approve funds annually for the Airport Art Program; [(4)(a)]

Through its Chair, appoint one member of the Board annually
to serve as a voting member of the AAC; [(4)(b)]

Approve appointments to the AAC, other than the Board
member who is selected by the Chair; and [(4)(c)]

Approve contracts with Artists as recommended by the
President/CEO. [(4)(d)]

Approve the Airport Art Site and Opportunities Plan; [(4)(a)]

Approve the allocated two-percent (2%) of eligible construction costs
from eligible Airport Capital Projects for the Public Art Program;

[(4)(b)]

Through its Chair, appoint one Board Representative annually to
serve as a voting member of the AAC who may be a past or present
member of the Board. [(4)(c)]

Approve appointments to the AAC, other than the Board
Representative who is selected by the Chair; and. [(4)(d)]

Approve Airport Arts Program public works contracts per Policy 5.02.

[(4)(e)]

“----“ndicates that current Policy 8.50 is silent on subject matter
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COMPARISON BETWEEN EXHIBIT 1
CURRENT POLICIES 8.50 AND PROPOSED AMENDED POLICY 8.50

(5) Duties of Selection of Artists and Artwork; [(5)(a)(i)] Negotiate and execute contracts with Artists to commission the
President/CEO design, fabrication, and installation of Artwork for the Airport; [(5)(a)]
Ongoing care, maintenance, and conservation of Artwork;
[(5)(a)(ii)] Ensure that artists shall be involved at the earliest stages of design for
Eligible Projects to maximize the successful integration of the Artwork
Review of proposed Memorials; [(5)(a)(iii)] and the Site; [(5)(b)]
Deaccession of Artwork; and [(5)(a)(iv)] Review and approve the Program Review; [(5)(c)]
Review of proposed Gifts and Loans of Artwork. [(5)(a)(V)] Review the Airport Art Site and Opportunities Plan and forward it to

the Board for its approval; [(5)(d)]
Upon authorization from the Board, the President/CEO shall
negotiate and execute contracts with Artists or commission Allocate two-percent (2%) of eligible construction costs from eligible
the design, fabrication, and installation of Artwork for the Airport capital projects for the Public Art Program; [(5)(e)]

Airport. [(5)(b)]
Review and confirm the AAC’s recommended artist selection for
public art projects; [(5)(f)]

Review and confirm the AAC’s recommended concept design for
public art projects; [(5)(g)]

Approve Deaccession and Relocation of public art; [(5)(h)]
Approve Gifts and Loans; [(5)(i)]

Approve Memorials; [(5)(j)]

Serve as a liaison between the Authority and the public on Airport
Arts Program-related matters, including coordinating outreach and

communications efforts; and [(5)(k)]

Pursue collaborations and partnerships that further the goals of the
Authority and the Airport Arts Program. [(5)(1)]

(6) Duties of the The Airport Art Program Manager shall be responsible for all of | Removed
Airport Art Program | the following: [...][(6)(a-d)]
Manager

“----“ndicates that current Policy 8.50 is silent on subject matter Page 8 of 8



Exhibit 1

PoLICY SECTION NoO. 8.50

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY

POLICIES
ARTICLE 8 GENERAL OPERATIONS
PART 8.5 VISUAL AND PERFORMING ARTS

SECTION 8.50 POLICY FOR THE AIRPORT AUTHORITY ART PROGRAM

PURPOSE: To establish policy governing acquisition, retention, display, gifts and loans, and
deaccession of Artwork at all public-use facilities and airports under the
jurisdiction of the San Diego County Regional Airport Authority (“Authority”),
as well as overall administration of the Airport Arts Program and Arts Advisory
Committee; and to integrate the Airport Arts Program into the day-to-day
administration of the Adrpert-Authority, and-te-afford new and innovative
opportunities for the presentation of arts and culture, and to further the mission

of the Authority.-

DEFINITIONS:

Acquisition. Permanent artwork collected and catalogued by the Authority through purchase,
commission, bequest, or gift.

Airport. All public-use facilities and airports under the jurisdiction of the Authority including
San Diego International Airport (Lindbergh Field).

Airport Arts Master Plan. A five-year planning document reviewed and recommended by the
AAC to the President/CEO and subsequently approved by the Board that establishes a strategic
direction for the Airport Arts Program and defines the associated administrative,
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PoOLICY SECTION NO. 8.50

organizational, financial resources and guidelines to support its implementation.

Airport Arts Program. A program of the Authority consisting of the: (1) Public Art Program; (2)
Temporary Exhibitions Program; and (3) Performing Arts Program. The Airport Arts Program
enriches the travel experience and airport environment for customers through innovative and
memorable arts programming and exemplifies the Airport’s role as a respected community partner
and regional resource.

Airport Art Site and Opportunities Plan. A comprehensive plan created for the Airport Arts
Program related to major capital projects. The Airport Art Site and Opportunities Plan should
include recommendations for public art projects and arts infrastructure and include
recommended budget allocations for each project or infrastructure investment. The Airport Art
Site and Opportunities Plan is reviewed and recommended by the AAC to the President/CEO
and subsequently approved by the Board.

Artist. An individual recognized by critics and peers as a professional practitioner of serious
intent and substantial ability in the visual, performing, or literary arts.

Artist Selection and Review Panels. Ad hoc committees comprised of members appointed by

the AAC that review and recommend Artists for participation in the Airport Arts Program.

ArtArts Advisory Committee (AAC). A standing committee that serves to advise the
President/CEO and Board on matters regarding the Airport AxtArts Program.
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PoLiCcy SECTION No. 8.50

Arts Professionals. Individuals with recognized expertise and working knowledge in one or
more fields of the visual, performing, and literary arts including arts administrators, arts
educators, or practicing artists.

Artwork. A permanent, temporary, fixed, portable, visual, and/or performative work in any style,
expression, genre and/or media created by an Artist as defined herein. Memorials, as defined
herein, shall also constitute Artwork subject to this Policy 8.50. Gifts of State, as defined herein,
shall not constitute Artwork subject to this Policy 8.50.

Board. The Authority’s Board of Directors.

Capltal Pr01ect Constructlon prOJects ef—&n—yunew%ﬂﬁeﬂ—b&ﬁéng—er—faem}d—?enev&&eﬂ—ef

Ceonservationand-MaintenaneeCollections Management Plan. Annual-survey-econduetedA plan

maintained by a-trained-fine-art-conservaterthe Airport Arts Program staff that details-the-
condittons-ofand-documents the Airport’s Public Art Collection, records previous conservation
and-maintenanee, and documents and prioritizes conservation needs-for-all-Artwork-aequired-
throush-the-Adeport-Art Prograt.

Conservation. The preservation, protection and restoration of artwork and cultural property
through activities that prolong its existence and minimize chemical and physical deterioration and
damage, and that prevent loss of informational content.

Deaccession. The removal of Artwork from the Authority's collection and care.

Design Professionals. Generally refers to architects; civil, structural, mechanical, electrical
engineers; landscape architects; urban planners; graphic, interior, industrial, fashion designers;
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and others whose services require licensing or registration by the state or otherwise require the
knowledge and application of design principles appropriate to the Airport ArtArts Program.

Eligible Project. A Capital Project that includes construction of or renovations to terminals,
curbsides, roadways, connecting green spaces and other related landside improvements that
directly impacts the customer experience by nature of being physically accessible and/or
visually prominent.

Financial Contributions. Funds contributed to support any element of the Arts Program.
This may include cash contributions and sponsorships.

Gifts of Artwork. The donation of Artwork, or the funds to acquire or commission Artwork, to
the Authority for placement in the Airport.

Gifts of State. Items given to the Authority by a domestic or foreign government official as an
expression of goodwill; not considered Artwork under this policy.

Incoming Loan of Artwork. Artwork borrowed by the Authority for display in the Airport for a
specified period of time.

Ineligible Project. A Capital Project that includes airside improvements, utilities, land
acquisition, purchase of right of way, equipment purchase or rental, pollution mitigation, and
other project soft costs that do not directly impact or relate to the public experience.

Memorial. An item, object, or monument designed or adapted to commemorate or honor the
memory of a person, place, idea, or event that occurred in the past.

Outgoing Loan of Artwork. Artwork from the Public Art Collection that is loaned to qualified

institutions which include a non-profit museum, art gallery, governmental or educational entity
for a specified period of time.

Performing Arts Program. The presentation of live performances of music, dance, theater or
other performative art forms.

President/CEQ. The President/Chief Executive Officer of the Authority.

Program Review. A periodic review of the Arts Program that considers the overall
vision and goals for the Arts Program, its internal processes, and external partnerships,
with special consideration given to current staffing resources. The Program Review is reviewed
and recommended by the ArtsAdviseryCommittee AAC and approved by the President/CEQO.
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Public Art Collection. The group of permanent Artworks acquired by the Authority.

Public Art Program. Planning, -and-development, and Conservation of a collection of

permanent Artwork that is integral to the Airport.

Public-Private Partnership (P3). A contract between a public sector entity and a private sector
entity that outlines the provision of assets and the delivery of services.

Site. A specified area, space or system within the Airport identified for the placement of
Artwork.

Temporary Exhibitions Program. The temporary presentation of items on loan from local and
regional museums, cultural institutions, arts organizations, educational groups, collectors, and
Artists.

POLICY STATEMENT:

(1) General Policy. The Authority recognizes the unique physical, social and economic
contribution of the arts and culture. The Authority is committed to the presentation and
advancement of a wide variety of high quality arts and culture programming that has
artistic merit, cultural interest, and educational value; that positions the Aairport as a
creative industry driver; and that promotes regional prosperity and quality of life. Such
programming shall be aligned with the mission of the Authority.

(a) Airport ArtArts Program. The President/CEO shall sustain the Airport ArtArts
Program through the presentation and advancement of quality arts and cultural
programming that supports and enhances the mission of the Authority.

(b) Funding. Funding for the Airport ArtArts Program shall be accomplished as follows:

1. The President/CEO shall take appropriate action to earmark-allocate for
Board approval two percent (2%) of the-ameunt-ef-eligible construction

costs effrom each eEligible-projeetsin-the Authority'sannual Capital
Program-and-Adrpert Master Plan-budgetsCeapital-Pprojects to fund the




ii.

1il.

PoOLICY SECTION NO. 8.50
Public Art Program. [n certain extraordinary circumstances, including but
not limited to a ene-time-large--scale Eligible Project or a period of poor
economic climate, the President/CEQ, in his/her discretion, may request
that the Board te-reduce the two percent (2%) allocation on a per-Eligible
Project basis. If less than two percent (2%) of eligible construction costs
from an an-Eligible Project is allocated lessthan2%-to fund the Public Art
Program, all such instances shall be documented on an annual basis,
accounting for the actual percentage that was allocated per Eligible Project
to fund the Public Art Program. The accounting report shall be
reviewedprovided to-by the Arts Advisory Committee and the Board.

b-a. Allocations shall be calculated based on the total of construction
costs for the Eeligible prejeetProject.

e:b.In collaboration with the Airport AxtDesign and Construction
Department, the Airport Arts Program Managerstaff shall participate
in the identification of eligible projects during the initial planning
phase for Capital Project funding.

&-c.The Board shall approve public art fund allocations in conjunction
with Capital Project funds. All Capital Project monies appropriated for
the Airport ArtArts Program purposes shall be maintained in a
separate project fund.

The Temporary InstalationsProgram;-Changing Exhibitions Program,
Performing Arts Program, eenservation-and-maintenanee-and

administrative costs required to operate the Airport ArtArts Program shall
be funded from the Authority's annual operating expense budget.

The AirportArts Proeram-shall setaside-Uup to 15% of theAdrport-Arts-

Program’s Twe-Percent for Artfunds shall-be-allocated perfor an pEligible
Project shall be placed in a separate fund for Ceonservation, costs
associated with relocation and dDe-accession, and other costs related to
collections management. The amount shall be recommended by Airport
Arts Program staff.

—Public Private Partnerships. AnyH Public Private Partnership (P3) projects

in which the Authority is a public partner, whether or not the project is
owned and operated by the Aauthority-ernet, mayshall sheuld-be subject to
and subjeetto-considered a Capital Project, or an Eligible Project if so
dccmcd under this Policy 8. SO%h%&améPwe—Pereent—fer—Art—ebhgaﬂen—a&
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#+-v. Financial Contributions. The Authority may shall-accept financial contributions

to support the Airport Arts Program.

a. Financial Contributions shall be held in a fund that allocates the funding

for the purpose that it was contributed.

b. Donors making financial contributions to the Airport Arts Program shall

agree that their funds will be used to support projects and programs
developed by the Airport Arts Program in accordance with the Policy,
and may not influence artistic decisions or direct the selection of
particular artists, performers or contractors.

(c) Ownership. Except as described below, Authority shall obtain full ownership of
and title to all Artwork acquired through the Airport A+tArts Program.

1.

1l

1il.

Waiver and Transfer of Rights. The Authority shall not commission, accept,
or receive any Artwork unless prior to such commissioning, acceptance, or
receipt, the author and (or) owner of the Artwork has executed a written
waiver of all interests and rights held by the author and (or) owner in the
concerned Artwork under all applicable local, state and federal law, and
transferring all ownership interests to the Authority.

Copyright. Subject to the above provisions, the Artist retains copyright to the
Artwork as the sole author of the Artwork and the Artist (or other copyright

holder if not the Artist) gives the Authority perpetual license and right to use
the Artwork and images of the Artwork at the Authority’s sole discretion and
without further compensatlon 1nclud1ng all eemmeferal—aﬁd—non commercial
uses-rega . RO ce he he

f%vena%}s—eth%%reeewed—by—th%ﬁheiﬁ&y The Authorltv retalns the

right to pursue a separate agreement with the Artist for the purpose of
producing commercial merchandise featuring the Aartwork. The Authority
will reasonably endeavor to provide advance notice to the copyright holder
for any Artwork that is anticipated to be prominently featured in a
commercial use undertaken by the Authority.

Unconstrained Use. The Authority shall have the right to alter, change,
modify, relocate, destroy, distort, mutilate, remove, transport, store, sell,
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transfer in whole or in part, replace and replicate the Artwork in whole or in
part when the Authority, in its sole discretion, deems it necessary for any
reason or when required as part of public works or infrastructure
improvements to enhance Airport facilities.

(d) Rights and Responsibilities. A legal instrument of conveyance clearly defining the
rights and responsibilities of all parties must accompany all Artwork acquired and
presented by the Authority, including but not limited to ownership, copyright,
license, and reproductions.

(e) Conservation and Maintenance. The President/CEO shall ensure that all Artwork in
the Public Art Collection is maintained and exhibited-in-acecordance-with-an-annual-
conservation-and-maintenaneeplan-conserved

. Maintenance and conservation shall be conducted through the use
of qualified fine art conservators when necessary, skilled maintenance technicians,
and detailed Artwork maintenance records.

(f) Collections Management. The President/CEO shall ensure accurate records
that document the ownership, care and appraisal value of Public Art
Collection.

(g) Gifts and Loans of Artwork. The AAC shall review all Gifts and Loans of Artwork
and based upon their professional expertise, shall provide a written
recommendation to the President/CEO. The AAC shall review all proposed Gifts
and Loans by deliberate, standardized procedures independent of political
pressures, fluctuations in artistic taste, and public opinion.

1. ——The Authority shall accept donated Gifts and Incoming Loans of
Artwork only where the President/CEOQ, in his or her sole discretion,
determines that special and unique circumstances exist. In making such a
determination, the AACrts-Advisory-Committee and the President/CEO shall
consider, at a minimum, whether some or all of the following criteria exist:

a. Relevance of the Gift or Incoming Loan of Artwork to the Public
Art Collection;

b. Appropriateness of the Gift or Incoming Loan of Artwork to
the Airport;

c. Artistic excellence of the Gift or Incoming Loan of Artwork;

d. Costs for delivery, site preparation, installation, maintenance
and ongoing display of the Gift or Incoming Loan of Artwork;

e. Any special restrictions, conditions, or considerations required by
the donor regarding the use of the Gift or Incoming Loan of
Artwork:-

f. The proposed gift of Aartwork supports the vision and goals of the
Airport Arts Program-and-meets-eriteriaforartistic execellenceand-
mnovationasouthnedinthe Artistic Plan.—
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o. There is an available location for the siting of the gift:—

h. The gift adds to the diversity of the Public Art Ceollection:; and

1. The gift is an Artwork and is created by an Artist. as defined in the
Policy.

Unless otherwise approved by the AAC, the donor of the proposed gift shall

1ii.

be required to pay all costs associated with the donation including but not
limited to design, fabrication, transportation, installation, security, permits,
on-going maintenance, and-lighting and removal.

All gifts shall be subject to all applicable provisions regarding review,

acquisition, exhibition, ownership and Deaccession governing the Airport
Arts Program as described herein.

1v. The consideration of acceptance of gifts may be held for up to 12
months to be reviewed in conjunction with other donations.

#-v. The Authority may establish limitations to or a moratorium on future
installations of a gifts at its sole discretiona-particularlocationor
area.

vi.  The Authority shall approve Outgoing Loans of Artwork only where

the President/CEQ, in his or her sole discretion, determines that
special and unique circumstances exist. In making such a
determination, the President/CEO shall consider, at a minimum, the
following criteria:

a. Value of Artwork and period of Outgoing [ oan;

a-b.Function of the facility in which the Artwork is to be located and
hours of operation;

b-c. Accessibility of the building in which the Artwork is to be located;
e-d. Environmental controls for Artwork;
&-e.Provision of security and staffing for Artwork; and

e-f. Proof of adequate insurance coverage for Artwork.

#ivil. Gifts of state by foreign governments or by other political jurisdictions of

the United States are not considered Artwork and shall not be reviewed by
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the AAC.

Obijects that do not meet the Policy’s definition of Artwork are not reviewed

under this Policy.

(h) Memorials. The AAC shall review all Memorials, as defined herein, being
considered for placement on Airport property and shall provide its written
recommendation to the President/CEO. The AAC shall review all proposed
Memorials by deliberate, standardized procedures independent of political

pressures, fluctuations in artistic taste, and public opinion.

ii.

iii.

1v.

The Authority shall accept requests for Memorials only where the
President/CEQ, in his or her sole discretion, determines that special and
unique circumstances exist. In making such a determination, the
President/CEOQ shall consider, at a minimum, whether some or all of
the following criteria exist:

a. The person, place, idea or event being memorialized is deemed
significant enough to merit such honor and is appropriate to the
mission of the Airport;

b. The Memorial has timeless qualities and makes a statement of
significance to future generations;

c. The Memorial represents broad community values and has been
embraced and supported by the community it is intended to
honor;

d. The proposed location is an appropriate setting for the Memorial
and there is specific justification for the Memorial being located at
that site;

e. The quality, scale, and character of the Memorial are at a
level commensurate with the proposed location or setting;

f. The Memorial is relevant to the Public Art Collection; or

g. Provision of a maintenance endowment to ensure adequate quality
of care for the Memorial in perpetuity.

Unless otherwise approved by the AAC, the donor of the proposed
Memorial shall be required to pay all costs ferassociated with the donation
including but not limited to design, fabrication, transportation, installation,
security, permits, on-going maintenance, lighting

All Memorials shall be subject to all applicable provisions regarding review,
acquisition, exhibition, ownership and Deaccession governing the Airport
AxtArts Program as described herein.

The Authority may establish limitations to or a moratorium on future
installations of a Memorial at a particular location or area.

10
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(1) Deaccession. The Authority shall retain the right to Deaccession any Artwork in
the Public Art Collection. The AAC shall review all Artwork being considered for
Deaccession by deliberate, standardized procedures independent of political
pressures, fluctuations in artistic taste, and public opinion.

i.  The Authority shall Deaccession Artwork only where the President/CEQ, in
his or her sole discretion, determines that special and unique circumstances
exist. In making such a determination, the President/CEO shall consider, at
a minimum, whether some or all of the following criteria exist:

a. The condition or security of the Artwork cannot be reasonably
guaranteed,

b. The Artwork requires excessive maintenance or has faults of design
or workmanship and repair or remedy is impractical or unfeasible;

c. The Artwork has been damaged or has deteriorated and repair or
remedy is impractical or unfeasible;

d. The Artwork’s physical or structural condition poses a threat to public
safety;

e. The Artwork is proved to be inauthentic or in violation of existing
copyright laws;

f. The Artwork is not, or is only rarely on display because no
suitable site is available;

g. Significant changes in the use, character or design of the site
have occurred which affect the integrity of the Artwork;

h. The Artwork has been lost, stolen, or is missing;

i.  The Artwork has received documented and unabated adverse public
reaction over an extended period of time; and

j- Deaccession is requested by the Artist.

ii. Should the Authority choose to Deaccession an Artwork, the Authority
reserves the right to sell the Artwork. The Artist shall be given the first
opportunity to purchase the Artwork at its current appraised value.

iii. Should the Artist choose not to purchase the Artwork, the Authority may
sell, trade, donate, or destroy the Artwork.

iv. Destruction shall only be used where, in the sole discretion of the
President/CEQ, the following circumstances exist:

a. Most or all of the Artwork has been damaged or has deteriorated
and/andor repair or remedy is impractical or unfeasible; and

11
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b. Public safety can be protected only by destroying the Artwork.

AxtArts Advisory Committee (AAC). In carrying out its duties, the AAC shall make
recommendations to the President/CEO on matters relating to the Airport ArtArts Program
upholding the Airport A+tArts Program mission, ensuring the Airport ArtArts Program
policies and procedures are followed, and supporting the development and stewardship of
the Airport AxtArts Program. The President/CEO shall decide, in his or her sole discretion,
whether or not to forward the AAC recommendations to the Board for approval. The AAC
shall be advisory in nature and shall have no authority to negotiate for or commit the
Authority in any respect.

(a) Composition. The AAC shall be comprised of seven voting members and no
more than three ex-officio, non-voting members. The composition should include
members who bring a variety of professional expertise in the arts N
cultural backgrounds. and spectrum of life experiences:, striving especially to
iensure inclusive representation, in to age, cultural
background, and gender. The following membership shall constitute the AAC:

i.  Six voting members who are Arts Professionals or Design Professionals.
a. At least two of the six members shall be practicing Artists.

b. At least one of the six members shall be actively involved in the
performing arts.

At least two of the six members shall reside outside San
Diego County.

ed.

it.  One voting member who serves o#nas the Board Liaison.

iii.  Up to three ex-officio non-voting Authority staff members whose
departments work closely with the Airport A+tArts Program as determined by
the President/CEO.

. hort S elioih] .

(b) Appointment Process. Appointment of members to the AAC shall be as follows:

i.  The Chair of the Board shall annually appoint one Board
Liaison to serve as a voting member of the AAC. The
Board may be a past or present Board member.

The President/CEO shall recommend six individuals who are Arts
Professionals and Design Professionals to serve as voting members of the
AAC subject to appointment by the Board, for three-year terms.

12



(©)

(d)

(e)

PoLICY SECTION No. 8.50
ii.  The President/CEO shall review interested candidates’ qualifications and
make recommendations to the Board as follows:

a. Solicit and review qualifications submitted by AAC, staff, and
interested professionals in the fields of design, visual art,
performing arts, and literary arts annually or as needed; and

b. Conduct interviews as needed.

Terms of Membership. Exeeptforareplacementterm-as-deseribed-belows-
votingVoting members of the AAC shall be appeintedrecommended by the

President/CEQ for appointment by the Board for a term of three years, and no
member may serve more than two consecutive terms. Should a member serve a
partial term to complete the non-expired term of a
prior member, such partial term shall not be included for purposes of the
maximum service of two consecutive terms. _

Ex-officio members of the AAC
shall be appointed by the President/CEO without a term limit.

i. A member's term shall commence on the date the member is appointed or
reappointed to the AAC.

ii.  Should a vacancy occur prior to the end of the member's scheduled term,
the President/CEO shall recommend a replacement for the non-expired
term, subject to appointment by the Board.

iii.  The Authority shall maintain a record of the current AAC members and their
term expirations.

Governance. The members of the AAC shall elect a Chair and Vice-chair at the first
meeting of each calendar year for a one-year term.

1. The Chair and-Viee-chair-shall be residentsa resident of San Diego.

it.  The Chair and Vice-chair shall not hold a current leadership position on the
staff, governing board, or advisory committee of the arts agency or
department of any local governmental or educational entity within San Diego
County, to prevent any overlap of authority.

Role. The AAC shall make recommendations to the President/CEO who shall
decide, in his or her sole discretion, whether or not to forward the AAC
recommendations to the Board for approval. The AAC shall-previde-expert

' o

Arts Program policies to the President/CEO

for his/her their review and recommendation to the Board for its approval;—

Recommends Arts Program guidelines and procedures: to the
President/CEO for his/her their-approval:;

13
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PoOLICY SECTION NO. 8.50

iv. AdsrpertArtRecommendss the Program Review to the President/CEO for his/her
theirreview and approval:—

+——Recommendss the Airport Art Site and Oppertantty Plan;

+v. AxtwerkOpportunities Plan to the President/CEQ for his/her theirreview and
seleetion:recommendation to the Board for its approval;—

. . . i c k:

vi. PrepesedApprovesss selection process and Artist Selection and Review Panel
composition for speeifiepublic art commissions::

vil. Approvess selection panels for Performing Arts Residency and Temporary
Exhibition programs::

viii. Recommendsss approval of artist selection for public art projects to
President/CEOQ for thetrhis/her review and confirmation:z

iX. Recommends approval of artist concept design for public art projects to the
President/CEO for his/her theirreview and confirmation::

X. Recommends De-accession to the President/CEQ for his/her their-approval;-

+x1. Recommends Gifts and Loans efAxtwerk;to the President/CEQO for his/her their
approval::

xii. PrepesedRecommends Memorials;-as-defined-hereinand to the President/CEO
for his/her their-approval; and:

14



PoOLICY SECTION NO. 8.50

#xiil. AdveeaeyParticipates in advocacy, community outreach; and strategic
planning in support of the Airport A+tArts Program mission.

(b)(f) Conflict of Interest. AAC members must abide by the following:

1. Withdraw from participating or voting on any recommendation involving a
competition, commission, project or program for which any monetary gain
or for which any business or familial relationship would make it difficult to
render an objective and impartial decision or create the perception that an
objective and impartial decision would be difficult;-

ii.  Beineligible for any Authority-related competition, commission, project, or
program during their tenure; and

iii.  Disclose any real or perceived conflicts of interest.

(3) Artist Selection and Review Panels. The AAC shall appoint Artist Selection and Review
Panel members to review and recommend Artists for speeifiedesignated projects and
program opportunities within the Airport A+tArts Program.

(a) Composition. Each Panel shall be comprised of the following:

L. Three to five voting members who are Arts Professionals or Design
Professionals;

1. A representative from the project design or construction team of the Authority
who shall participate as a non-voting advisor; and

#w1il. A member of the AAC who shall participate as a non-voting advisor.

(5(b) Duration. Artist Selection and Review Panels shall be formed for only the
duration of the partietlarArtist selectionproeess.designated

. Upon final recommendation of an Artist to the AAC, the specific
Artist Selection and Review Panels shall be disbanded.

15



POLICY SECTION NO. 8.50
fe)(c) The AAC, at itsselestaff’s request and at the Committee’s discretion, reserves the
right to be ealledupon-te-serve as the Artist Selection and Review Panel._

2
43)4) Duties of the Board. The Board shall, insubjeet-te its sole discretion:

(a) Approve fonds-annuallythe Airport Art Site and Opportunities Plan;:

ta)(b) Approve the allocated 2% of the amount of eligible construction costs from Eeligible
Adrpert-Ceapital pProjects for the AdrpertPublic Art Program;

ta3(c) Through its Chair, appoint one member-efthe-Board Representative-member Liaisen
annually to serve as a voting member of the AAC who may be a past or present
member of the Board;.

&5

fa3(d) Approve appointments to the AAC, other than the Board Representative member
who is selected by the Chair; and:-and.

o)
éa}(_lApprove Anpmt Arts Program public works contracts ’Wfth—APHS%SﬂbG’v‘%

+8)—Duties of the President/CEQO. The President/CEO shall be responsible for the administration
and implementation of the Airport A+tArts Program and shall decide, in his/her sole
discretion, whether or not to forward the AAC recommendations to the Board for its
approval as defined herein._

49—
260)(5) The President/CEO shall determine a-processes to carry out the following:
ZhH-
. Selecti c At ‘ ke
@2y
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PoOLICY SECTION NO. 8.50

(a) Negotiate and execute contracts with Artists to commission the design, fabrication,
and installation of Artwork for the Airport;

(b) Ensure that artists shall be involved at the earliest stages of design for Eligible Projects
to maximize the successful integration of the Artwork atand the Site;

(c) Review and approve the Program Review-efpropesed;:

(d) Review the Airport Art Site and Opportunities Plan and forward it to the Board for its

approval::

(e) Allocate 2% of eligible construction costs from Eeligible Adrport-ecapital Pprojects for
the Public Art -ProgramEund:-

(f) Review and confirm the AAC’s recommended artist selection for public art projects:=

(2) Review and confirm the AAC’s recommended concept design for public art projects::

(h) Approve De-accession and rRelocation of public art:-

(1) Approve Gifts and Loans-efAstwerk;

(1) Approve Memorials:

(k) Serve as a liaison between the Authority and the public on Airport Arts Program-
related matters, including coordinating outreach and communications efforts: and

(I) Pursue collaborations and partnerships that further the goals of the Authority and the
Airport Arts Program.

17



PoOLICY SECTION NO. 8.50

18



[
[
[
[

Amended by Resolution No. 2013-0005 dated January 10, 2013.]
Amended by Resolution No. 2006-0149 dated December 4, 2006.]
Amended by Resolution No. 2006-0081 dated July 6, 2006.]
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RESOLUTION NO. 2019-0030

A RESOLUTION OF THE BOARD OF THE SAN
DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY, APPROVING THE ARTS MASTER
PLAN

WHEREAS, the establishment and execution of a successful Airport Arts
Program is critical for several reasons including (A) supporting the vision of the
San Diego County Regional Airport Authority (“Authority”) to provide world class
performance, (B) providing amenities and experiences that exceed customer
expectations, (C) acting as a gateway to San Diego and showcasing the region’s
rich arts and culture vibrancy, (D) being a respected and trusted community
partner and regional resource, and (E) maintaining artistic excellence and
remaining competitive among industry peers; and

WHEREAS, the Airport Arts Program continues to lead airport arts
programs across the world in innovative approaches to the program’s three core
components: (1) the Public Art Program, (2) the Performing Arts Program, and
(3) the Temporary Exhibitions Program; and

WHEREAS, the Arts Master Plan includes future vision, goals, and
recommendations that are consistent with the direction provided in Policy 8.50
(Guidelines for the Airport Authority Arts Program), and further defines criteria
and planning approaches for the administration of the Airport Arts Program; and

WHEREAS, the process employed in the development of the Arts
Master Plan placed an emphasis on extensive stakeholder engagement (internal
and external), benchmarking of other airport and transit organization arts
programs (national and international), customer and community surveys
(intercept and online), research and review of program processes and
procedures, and a study on the economic impact of the Airport Arts Program; and

WHEREAS, the development of the Arts Master Plan also outlined
suggested revisions to Policy 8.50 in line with best practices from the field; and

WHEREAS, the Arts Master Plan provides recommendations for
Community Engagement and Communications with the San Diego arts and
culture sectors, patrons, and the region at large while considering diversity,
equity, inclusion and evaluation practices; and



Resolution No. 2019-0030
Page 2 of 2

WHEREAS, the Arts Master Plan includes a Site and Opportunities Plan
which was developed to identify and conceptualize the integration of proposed
arts projects at San Diego International Airport.

NOW THEREFORE BE IT RESOLVED that the Board hereby approves

the Arts Master Plan for the San Diego County Regional Airport Authority Airport
Arts Program (Attachment A).

BE IT FURTHER RESOLVED that the Board finds that this action is not a
"project”" as defined by the California Environmental Quality Act ("CEQA"), Cal.
Pub. Res. Code § 21065; and is not a "development" as defined by the California
Coastal Act, Cal. Pub. Res. Code §30106.

PASSED, APPROVED, AND ADOPTED by the Board of the San Diego

County Regional Airport Authority at a special meeting this 14th day of March,
2019, by the following vote:

AYES: Board Members:
NOES: Board Members:

ABSENT: Board Members:

ATTEST:

TONY R. RUSSELL
DIRECTOR, BOARD SERVICES/
AUTHORITY CLERK

APPROVED AS TO FORM:

AMY GONZALEZ
GENERAL COUNSEL
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This Airport Arts Master Plan is the first comprehensive review of
the San Diego International Airport Arts Program in seven years, and
it updates the Arts Program'’s last Master Plan, which was completed
more than a decade ago.

The broad purpose of this Master Plan is to provide a framework for
how the Arts Program will operate over the next decade and beyond,
following the guidance of the Airport's Strategic Plan, a forward-looking
policy document that sets the vision for SAN from 2017 - 2022." It
explores how the Program can evolve to further support the Airport’s
broader thinking about how it manages customer experience. It
considers how the Arts Program can engage with a culturally and
economically vibrant region that has an increasingly diversified and
interconnected arts and culture sector. And it anticipates that day when,
with no major capital projects on the horizon, the Arts Program will
focus more on programming.

The immediate purpose of this Master Plan is to outline how the
Arts Program can develop public art projects, arts infrastructure and arts
programming related to the Airport Development Plan (ADP). The ADP,

SAN, Figure of Speech exhibition, Gilbert Neri

"San Diego County Regional Airport Authority, Five-Year Strategic Plan, 2017 - 2022

2 According to both intercept and online surveys undertaken during the planning process,
the Arts Program’s robust offerings in public art, temporary exhibitions, performing arts
and residencies can increase customer satisfaction and appreciation of the airport.

which includes the redevelopment of Terminal One and related
facilities and transportation improvements, will result in millions of
dollars of public art investments and significant opportunities for
expanding ongoing programming.

The key takeaways of the Master Plan are:

* The Arts Program has operated at an increasingly high level of
excellence and professionalism in recent years, and has the capacity
to play a leading role in helping the airport innovate in the area of
customer experience.?

* The Arts Program will make major investments in public art through
the expansion of Terminal One and related improvements. Beyond
the ADP, major capital improvements that provide the opportunity for
public art are undefined.

* Successful partnerships with regional arts and culture organizations
have strengthened the excellence of the Arts Program'’s diverse
offerings, effectively leveraging airport resources and generating
a positive attitude about the airport. At the same time, the
opportunity to work at the airport has equitably helped partner
organizations strengthen their artistic output and audience visibility.

* Programmatically, the Arts Program can strengthen its alignment with
customer service goals through increased performances, updated
exhibition infrastructure and evaluation of its projects and programs.

EXECUTIVE SUMMARY



* The Arts Program can strengthen its alignment with community
engagement goals by expanding its investments in communications
and marketing to internal audiences, its regional arts and culture peers
and the public at large.

* The Arts Program can expand its reach into the regional cultural
community by being inclusionary and ensuring that opportunities are
available for a wide range of artists.

* The Arts Program faces a growing need for additional investment in
conservation and maintenance of its public art collection.

* To meet these challenges and take advantage of these opportunities,
the Arts Program needs more flexibility, in terms of both its operations
and the way its funding can be used.

* Arts Program staffing levels should be carefully evaluated before
proceeding with all recommendations made in this plan.

SAN, Performing Arts Concert Series, Lakshmi Basile, Luna Flamenco

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Master Plan Process

The Master Plan was developed over the course of nearly two years,
from mid 2017 through early 2019. The planning process included
several research tasks — a Program and Policy review, a benchmarking
study and an economic impact analysis — as well as the engagement
of internal and external stakeholders through interviews, roundtable
meetings, and internet and intercept surveys. The Airport Art Advisory
Committee (AAC) was engaged throughout the process as well. A
preliminary draft of the plan was published for review by stakeholders
and the general public, the AAC and ultimately the San Diego County
Regional Airport Authority (SDCRAA) Board.

The Master Plan process was guided by several key questions:
* How can the Arts Program take its activities to the next level?

* What conceptual framework should guide the identification of future
sites and definitions of opportunities for public art projects and other
arts programming?

* What specific opportunities arise through the Airport Development Plan?

* How should the Arts Program organize and prioritize its audience
development and community engagement activities?

* What changes in funding, staffing and administrative practices are
necessary for the Arts Program to achieve its goals?

VISION, GOALS
AND RECOMMENDATIONS

The plan addresses these questions by setting a clear vision, goals
and outcomes for the Arts Program, and using them to prioritize
recommendations for arts programming, communications and
engagement, future arts opportunities and program administration.

Vision
The Arts Program enriches the travel experience and
airport environment for customers through innovative and

memorable arts programming and exemplifies the airport’s
role as a respected community partner and regional resource.

Goals

The Arts Program will achieve this vision by pursuing the following goals:

Customer Experience
Create a superior experience for SAN customers

Placemaking
Tap into customers’ emotions, feelings and experiential
connections to place

Civic and Community
Connect with the community beyond the fence line

Artistic Excellence

Reach new levels of innovation in excellence in the overall
Arts Program, as well as in the work that individual artists
produce at the airport

Recommendations

Arts Program Recommendations

The Arts Program Recommendations section of the Master Plan addresses
the Arts Program’s three main components — Public Art, Performing Arts
and Temporary Exhibitions.

Key recommendations for the Public Art program include: use a
variety of approaches for working with artists, including a visual arts
residency and artist mentorships; and adopt a broader method for
recruiting artists.

Key recommendations for the Performing Arts program include:
broaden the range, frequency and locations of performances; develop
collaborations with organizations that can help expand artist recruitment;
and strengthen the documentation and promotion of residencies.

Key recommendations for the Temporary Exhibitions program include:
develop new curatorial approaches for exhibitions in the new
Terminal One, expand the capacity to commission new work as part of
the Exhibitions program, develop guidelines for exhibitions siting and
infrastructure; and prototype a film program.

Communications and Engagement Recommendations

The Communications and Engagement Recommendations section
addresses how the Arts Program interacts with its audiences and the
broader community through communications, marketing, partnerships
and programming. It also provides recommendations for measuring
success and other program evaluation methods.

Key recommendations include: expanding partnerships, especially
those that address specific project and programming needs; focusing
outreach on military, youth, culturally diverse and underserved
communities; encouraging artists to engage the broader community in
developing their projects, when appropriate; and ensure partnerships
are structured equitably.
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Site and Opportunities Plan

The Master Plan includes a Site and Opportunities Plan for the ADP. It
includes recommendations for public art projects and Arts Program
infrastructure that support the vision and goals of the Arts Master Plan,
as well as the principles of the Customer Experience Chapter of the ADP
Program Definition Document (PDD). The Site and Opportunities Plan
provides technical guidance for arts projects and infrastructure in the new
terminal and related facilities. Curatorial ideas will emerge in a future
stage of work, when the design of the terminal is further underway.

Key recommendations include opportunities for twenty place-based,
integrated projects. The recommendations include several strategies for
iconic projects such as a gateway project in the airport approach area,
and an artist involved in designing the facade of the new Terminal One,
and artist involvement in creating the overall look and feel of the new
Terminal One. The plan proposes innovative public art opportunities
including a family-friendly “art zone” and an artwork that explores
sustainability. The plan also looks ahead to a robust programming
schedule by identifying opportunities for permanent, plug-and-play and
mobile performance infrastructure, as well as exhibition space.

Planning Recommendations

The Master Plan recommends a revised planning structure for the

Arts Program. It proposes four planning components: an ongoing
Artistic Plan with a three-year look-ahead; periodic Program Reviews;
Site and Opportunities plans to accompany major capital investments,
and a baseline Collections Management Plan. This approach to planning
follows best practices in other arts organizations and will allow for more
efficient management.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Airport Authority Art Policy Recommendations

The Master Plan outlines detailed recommendations for the

Airport Authority’s Art Policy 8.50 (Policy), under which the Arts Program
is administered.

Key recommendations include: developing processes for incorporating
public art into public-private partnership projects, establishing
mechanisms for accepting financial donations, utilizing Two-Percent for
Art funds for collections management, creating clear goals and criteria
for reviewing gifts of artwork, and clarifying the definition of eligible
projects that generate Two-Percent for Art funds.

CONCLUSION

San Diego International Airport's Arts Program has built a firm
foundation. Within the Airport Authority, it should be looked to as

a leader in regard to the Airport’s goals and planning for customer
experience. The Program’s public art, performing arts and exhibitions
programming, in addition to its growing reach in terms of community
partnerships, have distinguished the Arts Program as a regional and
national leader in the field.

This plan helps the Arts Program look both inward and outward,
providing a high-level vision, programmatic directions, recommended
adjustments to policies and procedures under which it operates, and

a path to documenting its impact. Most importantly, the goals and
outcomes remind the Arts Program to keep its sights on its most unique
feature — bringing artistic vision to the everyday experience of a

place that is not only a complex piece of infrastructure but also one of
San Diego’s grandest civic spaces and community assets.

SAN, Public Art Collection, MetroGnome, Christian Moeller




CONTEXT

ARTS PROGRAM PLANNING

San Diego’s Airport Arts Program has operated in its current form
since 2003, when the San Diego County Regional Airport Authority was
established to manage the day-to-day needs of San Diego International
Airport and address the region’s long-term air transportation needs.

The first Airport Art Master Plan was completed in 2006.3 This plan
provided a framework for the Program, outlining key program areas and
identifying sites for public art projects through a Site and Opportunities
Plan. The plan included operational guidelines as well. It successfully
guided the Arts Program through the “Green Build” of Terminal Two and
made recommendations for other projects on Authority property.

In 2011, the Arts Program commissioned a program assessment,* which
recommended modifications to the Airport's Arts Policy, as well as to the
Program’s procedures and operations. The assessment did not identify
specific sites for future public art projects, but it suggested the initiation
of “sustainable” and “virtual” art projects.

SAN, Public Art Collection, The Journey, Jim Campbell

Together, these plans set out artistic, programmatic and policy
directions for the Arts Program that carry through to this day:

The Airport Arts Program shall include artwork and programming
wherever feasible in all its facilities, places and spaces, including the
landscape, terminals and parking areas. To the maximum extent
possible, consistent with design and financial considerations,

the Airport Art(s) Program shall be a component in all appropriate
CIP Projects and Master Plan Projects.®

In 2017, the Arts Program began a process to update its Master Plan and
to develop a new Site and Opportunities Plan for the Airport Development
Plan, which will guide the replacement of Terminal One and related
infrastructure improvements. This is the last major capital investment at
the airport for the foreseeable future. The following sections outline the
research and internal and external engagement that was undertaken as
a foundation for the plan.

3 San Diego Airport, Airport Art Master Plan for San Diego International Airport (2006)

4San Diego County Regional Airport Authority, Assessing the San Diego County Regional
Airport Authority (SDCRAA) Art Program (2011)

°San Diego Airport, Airport Art Master Plan for San Diego International Airport (2006),
page 12
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San Diego International Airport has expanded vigorously since the last
Master Plan was completed in 2006. First the Airport undertook its
Green Build program, which included the expansion of Terminal Two
West. More recent capital projects have included the construction of the
Rental Car Center, the Terminal Two Parking Plaza and the International
Arrivals Facility.

In conjunction with these projects, the Arts Program has successfully
managed an ambitious program of permanent public art commissions,
innovative performing arts offerings and purposeful exhibitions that
have changed the face and experience of the airport while raising

the Arts Program'’s stature as recognized within the Airport Authority
administration and within the broader community.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

In 2017, SDCRAA completed an overall Strategic Plan and confirmed
SAN’s strategic vision:®

Customer
Achieve the highest level of internal and external
customer satisfaction

Community
Be a trusted and highly responsive regional agency

Operations
Operate our airport in a safe, secure, environmentally sound,
effective and efficient manner

Employee
Assure the highest level of commitment and productivity

Financial
Enhance the financial position of the Authority

This Arts Master Plan implements the following initiatives called out in
the Strategic Plan:’

Define and deliver a seamless, unique, consistent airport
and product experience:

+ Assemble an Airport Stakeholder Working Group to define
common customer experience expectations

« Facilitate customer experience solutions to address the changing
airport environment for each customer segment

* Implement at least one new innovation each year that improves
the customer experience

6 San Diego County Regional Airport Authority, Five Year Strategic Plan 2017-2022, p. 3

7 San Diego County Regional Airport Authority, Five Year Strategic Plan 2017-2022, p. 7, 10

Further develop arts and cultural programming through strategic
community partnerships that expand awareness of the airport as
a cultural gateway:

« Complete the Arts Master Plan

+ Develop new opportunities for engagement with youth and
educational organizations

* Execute performing arts residency, community workshops and
special programming

As this Arts Master Plan was being developed, the Airport Stakeholder
Working Group completed a Customer Experience Chapter for the ADP
Program Definition Document (PDD). The PDD is a critical element for
planning and designing the new Terminal One, and the main document
the selected Design Builder will use. The Customer Experience Chapter
considers the entire airport customer experience, from purchasing a
ticket to departing the airport.

The Customer Experience Chapter recommends the following general
strategies for improving customer experience at the airport:

+ Shift the airport mindset from Customer Service to
Customer Experience

* Provide passengers with immediate answers to their questions
* Exceed customer expectations by improving simple things
+ Use technology to enhance the travel experience

+ Create an airport-wide brand

The Customer Experience Chapter includes a specific section on the role
that the Arts Program can play in shaping customer experience, with a
programmatic statement and a framework of goals and opportunities.
The arts section includes the following programmatic statement for the
Arts Program:

The thoughtful integration of art and arts programming into the
airport environment serves to create a unique sense of place and
ambiance and connects the flying public to the community that
surrounds the airport. Local cultural events, temporary and
permanent exhibitions, and performing arts allow the airport

to showcase a dynamic regional culture, all while providing a

new high-grade Customer Experience for patrons, even if they are
frequent flyers.

Integrated, site-specific public art supports intuitive wayfinding and
helps enliven the path down long concourses or spaces.

Performing Arts and Temporary Exhibitions offer travelers an
unexpected encounter with culture and help to mitigate moments
of waiting or stress. Moreover, local residents when arriving back
at the airport have an enhanced experience of being “home.”

On a community level, a well-designed Arts Program, such as the
existing one at SAN, allows the airport to be a good neighbor and
help support local artists and arts organizations through exhibition
and programming, via partnerships and direct funding.

CONTEXT
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The arts section includes the following framework for identifying
Arts Program goals and opportunities:

* Intuitive Wayfinding

« New and Innovative Amenities
* Family-Friendly

* Revenue Enhancement / Increased Dwell Time
* Iconic Placemaking

+ Green / Sustainability

« Community Focus

* Dynamic / Changing

* Improves Pain Point

* Serves Meeter-Greeters

* Interactive / Passes Dwell Time

* Related Programming

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

MASTER PLAN RESEARCH AND
STAKEHOLDER ENGAGEMENT

The Master Plan process involved a breadth of research and stakeholder
outreach and engagement activities, all of which helped inform the final
recommendations of the Master Plan.

Research

Program Review

The Master Plan team undertook a review of the Arts Program, focusing
on three topics: general policies governing the management and funding
of the Program; specific policies, procedures and processes related to
the Program's operations, projects and programming; and the Program'’s
engagement with its audiences, regional arts organizations and the
community at large.

Several themes recurred throughout the findings:

* The Arts Program brings value to SAN in terms of fulfilling customer
experience and community engagement goals.

* The Program can achieve stronger outcomes if it had more flexibility in
sources and uses of funding, and in its operations, particularly related
to artist selection, contracting, programming and marketing.

SAN, Public Art Collection, Carry On, Walter Hood

The key recommendations were:
+ Update the artistic goals for public art opportunities.
+ Expand the number, location and types of performances.

+ Create a new curatorial strategy for exhibitions in the new
Terminal One.

* Provide more flexibility in artist selection processes and collaborate
widely with other arts organizations in artist recruitment.

* Create the flexibility to contract separately for design and for
installation and/or fabrication and installation of public art.

* Increase the visibility of Arts Program offerings and of participating
artists, especially performers.

* Develop a strong identity for the Arts Program, through specific
communications plans for projects and initiatives, expanded
communications platforms and information, and more interactive
experiences and events.

« Establish desired outcomes for programs and initiatives, and tools
for measuring achievement.

* Undertake different types of program planning on time cycles more
responsive to the Arts Program’s goals.

* Include Arts Program staff in the process of calculating
Two-Percent for Art budgets.

* Set aside a portion of the Two-Percent for Art allocations for
conservation, relocation and Deaccession costs.

+ Strengthen policies and procedures related to gifts and loans, to
ensure that the review and acceptance of gifts will be made by

deliberate, standardized procedures, independent of political pressure

and public opinion.

Benchmarking

The Master Plan team undertook a benchmarking study that considered
public arts and culture programs at fourteen commercial, domestic

or non-domestic airports, as well as three non-air transit agency art
programs. The benchmarking documented best practices in vision,
mission, program operations, staffing, funding, contracting, governance
and other factors.

The key findings were:

* The vision and mission of all programs focused on enhanced
customer experience.

+ Some programs also emphasized highlighting local culture, quality and
caliber, and support for local artists.

* Most programs had permanent public art, exhibitions, performance and
video components. Only a few had a temporary public art component.

* Most programs use Two-Percent for Art funds for new commissions
and maintenance / conservation, and operating funds for exhibitions
and staff.

+ Other funding sources include marketing dollars, concessions revenue,
sponsors, and foundations.

* None of the programs had undertaken program evaluation or
economic impact studies, but some had anecdotal / undocumented
economic impact information.

* By showcasing the work of external partners, airport arts programs
can provide airport customers with a sense of regional cultural
offerings. Airport arts programs allow external partners to reach a
large, and often new, audience.
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Finally, the Master Plan team undertook a study of the impact of
direct spending by the Arts Program on the San Diego County (regional)
economy from FY2012 through FY2016. The findings indicate that:®

* Spending by the Arts Program at SAN supported 173 full-time
equivalent jobs (FTE) in the San Diego region by its direct, indirect and
induced effects combined.

* More than $8 million was generated in fees, salaries and benefits to
the local workforce.

* Spending by the Arts Program contributed nearly $13 million to the
county's gross regional product.

+ $22.37 million in estimated economic output, a measure of the
cumulative economic activity which resulted from Arts Program
spending, was generated.

* More than $1.45 million was generated in local, state and federal taxes
and fees.

In addition, further study was undertaken to consider the possible
effect of public art installations on passenger numbers, and the effect
of live performances on passenger concessions spending.® Additional
examination of these focus areas is recommended in the future.

8 The full report provides definitions of economic terms used here.
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The Master Plan process also included extensive engagement of internal

and external stakeholders. Engagement included dozens of interviews
with artists, and civic and cultural leaders as well as current and
former Airport staff, nine topic specific roundtable meetings to engage
administrators from local arts organizations and key stakeholder
interest groups, more than 500 intercept surveys of customers in
Terminals One and Two, both pre- and post-security, and an online
internet survey. In addition, a draft of the Arts Master Plan was posted
on the Arts Program’s website for 30-days to allow for community
feedback. The key findings were:

* Most respondents to the intercept survey were pleased with
the ambiance at SAN, with nearly three-fourths ranking it
“much better than,” “a little better than” or “the same as” other
airports they've experienced.

* Respondents to the intercept survey were mostly unaware that
there is a formal Arts Program at SAN, but they were very aware of
the art at the airport.

* Overall, 91% of respondents to the intercept survey said that arts in
the airport improved their airport experience, with 59% reporting
that it improved their experience “very much.” Additionally, 75% of
respondents selected “mostly true” for the statement that art makes
using the airport less stressful and more enjoyable. Responses
were fairly consistent for local versus non-local respondents,
Terminal One versus Terminal Two respondents, and business versus
leisure travelers.

+ 85% of intercept survey respondents said they would like to see more
arts at the airport.

+ 80% of intercept survey respondents said that attending a
performance improved their airport experience “very much,” and
54% of respondents selected “mostly true” for the statement that
performances at the airport make using the airport less stressful.

* Respondents to both the internet and intercept surveys expressed
a strong interest in a variety of arts experiences, with few options
receiving a low response.

+ Of the various types of arts experiences, respondents to both
surveys expressed more interest in passive experiences (painting,
sculpture, exhibits) than interactive or dynamic experiences
(performance, interactive, film / video).

+ Similarly, respondents to both surveys expressed more interest in
passive amenities (recomposure area, art gallery, green wall,
observation deck, reading lounge) than active amenities (performance
space, yoga space, family play area, screening / video room).

* Respondents to both surveys expressed greater interest in
encountering art in dwell areas such as holding rooms, food courts,
ticketing lobbies, public waiting areas, and baggage claim as well as on
structural elements such as airport entrances and roadways, ceilings,
and corridor walls, rather than near functional amenities such as
escalators, floors, drinking fountains or restrooms.

* Respondents to the intercept survey said they would like to see art

by local artists.

* There is a strong interest from regional arts organizations for

collaborating on projects at the airport. However, those surveyed
indicated that they do not fully understand how they can engage

with the Arts Program.

* There is a strong interest in programming and collaboration
that addresses key audiences of veterans, youth and under-
represented communities.
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The Arts Program is a key initiative in support of the airport’s goal to
provide a superior customer experience. The experience of being at
the airport can be viewed through several contexts: the role of the
airport as a place that taps into people’s emotions and aspirations;
the functional role of an airport as a transportation hub; and the
iconic role of an airport as a symbol of its region. All of these
considerations provide a context for how the Arts Program shapes
passenger experiences at SAN.

Airports are unique and particular environments that have a number
of characteristics that can either constrain an arts program or open up
possibilities for creative inspiration:

* Airports are aspirational places that speak to the human desire to
explore and connect.

* Airports are highly evolved in regard to their physical infrastructure
and operational systems, which balance efficiency, safety, security and
essential services for passengers.

* Airports are symbols of their regions, iconic as gateways for residents
and visitors alike.

* Airports are economic engines for their regions, hubs of economic
activity and critical for the region’s economic health.

* Airports are places of emotionally charged experiences for their
customers, who hold in their minds not only the civic aspirations
of travel and their own personal narratives about journeying, but
also potential experiences of anxiety as they navigate systems that
can be stressful.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

The Arts Program is considered part of the airport's overall approach
to providing a superior customer experience. In general, there are
two trends affecting airport customer experience that set a context
for this plan.

The first is the continued dominance of security considerations in
people’s perceptions of their airport experience. This is particularly
related to the required passage through security checkpoints, which
is characterized by unpredictable processes and waiting times and
can create anxiety.

The second is the evolution of approaches to customizing each traveler's
individual airport experience. This can be seen in pre-arrival stages,

with processing, ticketing and eventually baggage being managed online;
in the security clearance stage, where travelers can choose from
different expedited services; and in the post-security environment, in
which navigation and concessions experiences that draw on personal
information technology are being developed.

San Diego's airport is held in high regard by its customers. It has been
ranked above average in customer satisfaction in a number of surveys,
including surveys undertaken for this Master Plan.

To many, the airport conveys something unique about the region and
evokes a sense of place, an unmistakable sense that one has arrived

in San Diego. The light, the openness of Terminal Two to the outdoors,
the view of sky and the palm trees, are all specific considerations. Some
observers say the ease of using the airport reminds them of the ease of
living in San Diego.

The airport’s arts resources also contribute to its sense of place. In
interviews, arts stakeholders remarked that the quality of the public art
in the collection made the airport visually distinctive. In surveys,
respondents said their encounters with Arts Program resources
improved their experience of being in the airport.

The SAN Arts Program operates within a rich arts and culture ecosystem
that has consistently grown and successfully adapted to the complexities
that are inherent to those who live, work and visit the San Diego region.
This ecosystem is affected by the geography, the highly diverse mix

of cultures and ethnicities, the range of organizations and the ways

in which these organizations interact with one another. The SAN Arts
Program has not only grown within this art and culture ecosystem,

but also greatly contributed to it as a partner with other arts and

culture organizations, as a supporter of local artists and through its staff
members’ participation on committees and panels.

San Diego has a reputation for artistic quality through many of its major
award-winning arts and culture organizations as well as its highly
regarded community college and university arts departments, which
for decades have graduated visual, literary and performing artists who
have achieved national and international recognition. As a region of
festivals, San Diego County has international music, film and theatre
fests that draw thousands of visitors year-round. Museums county-wide
have originated exhibitions that have traveled throughout the world
while holding collections that merit the attention of scholars and the
viewing public.

Despite these successes, the region’s arts and culture milieu is
challenged by the perception that San Diego is a series of beach
communities or tourist towns that cannot compete with Los Angeles or
San Francisco in terms of arts and culture resources. The county’s arts
and culture community as a whole however, continues to carry on its
work together across borders, disciplines, cultures and institutions to
fulfill their missions, work collaboratively on arts funding, engage new
audiences and showcase the region’s cultural assets.

CONTEXT
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San Diego County’s arts and culture leadership has a history of advocat-
ing for the arts and supporting the sector both locally and at state and
national levels. The Regional Arts and Culture Coalition has successfully
spearheaded arts advocacy initiatives throughout the county for more
than 20 years. Rising Arts Leaders San Diego has created a pipeline for
future leaders since 2004. Local arts leaders have been nominated to
the California Arts Council and guided volunteer councils at Americans
for the Arts and have worked on boards of directors for professional
associations in every artistic discipline.

Arts education leadership has gained significant stature over the last
decade. For example, the County Office of Education is spearheading a
broad arts education partnership, known as Arts Empower San Diego,
with participation from school districts, nonprofit arts and culture
organizations and arts leaders from throughout the region. The goal of
Arts Empower San Diego is to ensure that every student in the county
has access to visual and performing arts education opportunities.

In addition, they help connect schools with arts programming and
encourage the community to work together to achieve their goals.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

In addition to arts and culture organizations, significant parts of the
region are guided by municipal arts agencies. The City of San Diego
occupies the lion’s share of the arts and culture landscape in the region
with the largest municipal arts funding agency and public art program
at the City of San Diego Commission for Arts and Culture. However, five
other cities (Carlsbad, Chula Vista, Coronado, Encinitas and Oceanside)
also have municipal arts agencies with arts programming, funding and
public art programs. Local arts agencies play an important role in the
arts ecosystem by convening arts administrators and leaders for
networking, advocacy, training and professional development activities.
One of the key roles of local arts agencies is to encourage partnership
and collaborations and to connect their residents and visitors with arts
and culture opportunities throughout the region.

There are several long-term trends, some common to arts and culture
organizations across the country and others specific to the region, that
offer a context for thinking about the Arts Program’s programming
and partnerships in the future. Broadly, these trends come under the
umbrellas of cultural participation, working cross-disciplinarily and
increased access for all.

Arts and culture organizations have been focusing on issues of cultural
participation as they search for ways to remain relevant and connected
to newer generations with different motivations for engaging with arts
and culture programs and organizations.

Arts and culture organizations nationwide have become increasingly
responsive to the goal of providing their audiences with a more
participatory experience with the arts. This is driven by several factors.
One is the result of a general increase in people’s interest in engaging

in cultural and creative experiences, from core arts activities to related
fields such as culinary arts. Another is the increased interest of artists in
engaging audiences in their work through participatory approaches. And
another is the rise of new technologies that enable people to direct their
own creative experiences and interactions with arts resources.

San Diego is no different. Its cultural institutions have responded
through the creation of programs and cross-organizational partnerships
designed to provide audiences with opportunities for more meaningful
engagement with the arts. Major arts organizations have expanded their
internal staff capacity for education and marketing that are dedicated

to addressing audience and community engagement. Participatory
experiences are often reflected in activities like workshops with artists,
immersive performances, community mural painting and self-directed
activities through new media.

° https://www.portofsandiego.org/experiences/waterfront-arts-activation

An example is the Port of San Diego’s re-envisioning of its Public Art
Program, creating the Waterfront Arts and Activation Department to
enable residents and visitors to “experience a vibrant waterfront
destination with innovative artworks, cultural programming, and
activation opportunities that enhance the visual excitement and cultural
richness of Port tidelands.”

While opportunities for participatory experiences might be more limited
at the airport than they are for other arts organizations, the Program
should nevertheless keep this in mind when imagining new programs.
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Across the country, there has been a special focus on increasing access
to the arts for all — including underserved communities, such as youth,
people of different ethnic backgrounds , immigrants and refugees,

the differently-abled people and veterans. In many cases organizations
have created arts programming as a means to provide people with
opportunities to access and engage with safe spaces, expressive outlets,
life skills training, social service resources, personal storytelling and a
sense of community.

Essential to programming for underserved communities is the need for
partnerships across disciplines and agencies. As a community partner
with a non-traditional platform for providing visitors to the region with
a sense of what makes San Diego a vibrant place, the SAN Arts Program
plays an important role.

Many of the arts programs for youth are focused on at-risk and
risk-taking youth from across the economic and social spectrum. A

new generation of social practice and arts-based Creative Youth
Development (CYD) programs has emerged from the community-

based arts movement of previous decades. Local organizations focused
on this work have embedded themselves in areas once considered
undesirable such as City Heights, Chula Vista, National City, and

Barrio Logan. While their chosen disciplines may be different — dance,
visual arts, photography or music — they work collaboratively to support
one another both locally and as part of the National Community Youth
Development Partnership. The SAN Arts Program helped raise awareness
of one local CYD organization, transcenDANCE Youth Arts Project, which
participated in SAN’s 2016 Performing Arts Residency.
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The military community in San Diego is one of the largest in the nation,
with more than 33,000 military families and more than 350,000 active
duty personnel and veterans county-wide. While this community can be
highly transient because of deployments and temporary assignments,
there are also many service members who connect with the community,
some of whom choose to settle in the region or retire here. There is
increasing interest from arts organizations at the national and regional
level in engaging with the active-duty and veterans’ communities.

The airport plays an important role as a civic place of embarkation for
service members and the SAN Arts Program has recently begun to
connect with the veteran and military arts community to explore
possibilities. The 2018 exhibition Figure of Speech, for example, included
bronze works by the Veterans Art Project and an art-making workshop
in collaboration with the organization at the airport's USO. The Arts
Program recognizes the need to continue to make a special effort to
work with and for this community in the future.

San Diego County is incredibly diverse geographically, culturally,
demographically and artistically. Artists are inspired by the region’s
cultural and social diversity, particularly in relation to cross-border
relations with Mexico and the resettlement of refugees from war-torn
areas around the world.

The region'’s artists and cultural institutions continue to be strongly
influenced by its cross-border relationship with Mexico. Visual arts
organizations in particular have developed culturally-specific programs
and exhibits as well as cross-border tours of Tijuana art galleries and
studios, while performing arts organizations have commissioned music
compositions and plays by border artists. Reminders of the city’s role in
the Chicano Arts Movement can be seen in the murals in Chicano Park
below the Coronado Bridge.

The influence of the county’s decades long role as a resettlement
location for refugees has also been seen in the work of arts and arts
education organizations and artists who are inspired by or focused on
the creative needs of these widely diverse populations. They include
the nation’s second largest populations from East Africa (City Heights)
and the Philippines (National City and Mira Mesa), as well as sizable
communities from Laos, Cambodia, Vietnam (Linda Vista) and Chaldea
(East County) to name a few.

The Arts Program has already been addressing many of these themes
and topics through temporary exhibitions and other programs. For
example, in 2016, the temporary exhibition, Point of Entry, was inspired
by the geographic, cultural and social intricacies of borders — both
real and perceived. The exhibition explored the complexity of cultural
identity and international exchange through sculpture, photography,
works on paper and personal artifacts.
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SAN ARTS PROGRAM

In the past decade, the Arts Program at San Diego International Airport
has achieved increasing levels of artistic excellence and customer impact
across all of its program areas.

The airport's expansion has resulted in significant public art commissions
through the Green Build Program (Terminal Two West), Rental Car Center,
Parking Plaza, and new International Arrivals Facility. The Program has
strengthened the curating of its Temporary Exhibitions program to
include a range of original and loaned artworks and has expanded its
Performing Arts program to include a residency that commissions artists
to create original work.

Over the next decade, the airport’s capital expansion will continue with
the ADP, including the replacement of Terminal One and related facilities,
which will also result in new public art commissions for a number of
years. After that, however, there are no major capital improvements
currently planned, and the expansion of the permanent Public Art
Collection will be limited to opportunities presented by renovations to
existing facilities.

Instead, the long-term future of the Arts Program is coming into focus in
Terminal Two, where, in addition to commissioning permanent

public art, the Program is focusing its attention towards ongoing
programming. In particular, the Program is exploring fresh strategies

SAN, Performing Arts Residency Program, transcenDANCE

for creating ever-changing arts and culture experiences at the airport
through temporary exhibitions, performances, residencies, community
partnerships and audience engagement activities — directions set out in
the Airport’s 2017 Strategic Plan. In addition, the Program’s attention is
turning to the increasing age of the Public Art Collection, some of which
now dates back more than twenty years.

These shifts in emphasis — from permanent artworks to programming
and from commissioning to conservation — are likely to be the key
directions for the Arts Program over the next decade. These directions
will reshape how the Program serves as a resource to airport customers
and the region; offer new opportunities for regional partnerships,
creative innovation and artistic leadership; and require new approaches
to how the Program is funded, staffed and managed.

The Future of Arts Programming at the Airport

The Arts Program is organized into three key program areas — Public Art,
Performing Arts and Temporary Exhibitions. These three program areas
provide a strong foundation for the Arts Program over the next decade.
This foundation will enable the Program to explore creative growth
through partnerships with regional arts groups and other organizations
and through flexibility in the types of projects it undertakes.

Following are some key factors that are likely to provide a context for the
Program over the next decade.

SAN ARTS PROGRAM NEXT
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Public Art and the Experience of Place

The evolution of the Arts Program’s emphasis from permanent
commissions to programming not only anticipates the evolution of the
airport’s infrastructure program but also reflects broader changes in the
ways that arts and culture organizations are working in public space.

In a broad sense, the public art field is entering its third generation. The
modern approach to public art began with independent works placed
in the public realm with varying relationships to their sites, then
embraced the approach of integrated site-specific artworks, and is now
moving into diverse types of art-making that are focused on people’s
experience of place.

Public art organizations around the country are experimenting with

new approaches to developing projects that aim for transformations of
people’s relationships to public space and ultimately to each other. In
San Diego, for example, this transformation is now at the forefront of
the Port of San Diego’s public art strategies, which are focusing on short-
term projects that connect people with the Tidelands and make the
most of this civic asset. The SAN Arts Program'’s overarching mission, to
support the airport's efforts in creating a superior customer experience,
is clearly aligned with this new paradigm for public art.
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Purposeful Partnerships

As the Program’s emphasis on exhibitions and performances grows,

it will require increasingly robust partnerships with regional arts and
culture organizations to sustain the breadth and quality of the work it
presents. The Program'’s relationships with the regional arts community,
its reputation in the regional arts community and the impact it

can demonstrate on the health of the regional arts ecosystem will be
increasingly important to its success.

This suggests that the Program will have to be intentional and proactive
in the partnerships it develops. The Program should cultivate rela-
tionships with a variety of arts, culture and community organizations
throughout the region and be open to co-programming or co-producing
work that supports their mutual interests.

In particular, it should be attuned to cross-organizational collaborative
efforts being organized by others and consider how the airport could
serve as a platform. The Program did this successfully when it mounted
an exhibition, Balboa Park and the City, in conjunction with the Park’s
Centennial Celebration in 2015.

Finally, the Program should also be deliberate about cultivating
partnerships that serve specific constituencies. This could include youth,
through art education programs, and the military, which is an important
part of the San Diego community and for whom the airport is an
important resource. Both are identified as key audiences in the airport’s
strategic plan.

SAN, Balboa Park & The City exhibition, Electriquette replica, Shapery Enterprises

Quality, Innovation and Risk

The Arts Program has achieved increasingly strong levels of distinction
across all of its program areas and has cultivated strong work from
artists despite budgetary limitations and the challenges of working at
an airport.

Quality will remain a fundamental value for the Program, a core
characteristic of its identity, and a key factor in its ability both to
attract the creative partnerships that it will need to succeed and to
demonstrate artistic leadership in the region and the field. At the same
time, the Program must remain fresh and innovative, in order to best
support creative production and address customer experience.

The Program should ensure that its practices — artist recruitment

and selection processes, the thoughtful framing of opportunities and
curating of projects, and the provision of financial and technical support
— are continually focused and driving artistic quality.

The Program should also enhance its capacity to work nimbly — working
in a wide variety of locations; experimenting with artworks in a variety
of scales, time-frames and media; and developing partnerships with a
wider variety of artists and creative organizations.

SAN in collaboration with ArtPower, Bang on a Can All-Stars

Pursuing these goals will require continued thinking outside the box
of its program structures. For example, it might mean providing an
opportunity for a visiting company to stage a special performance at
the airport or provide a location at the airport for an offshoot of an
exhibition or event that is happening elsewhere in the region.

This will be challenging in a highly structured environment like an airport,
but the Program is already evolving in this direction. For example, the
Performing Arts Program now includes a residency component that
requires original work and flexibility as to where performances are
presented. The Temporary Exhibitions program has demonstrated
flexibility in how it cultivates exhibition material and where it installs
work. The Community Partnerships initiative has been a vehicle for the
type of unique collaborations.

To start, the Program is likely to find that smaller-scale, time-limited
projects will help it continue advancing the quality and innovation
of its work. These kinds of projects can enable the Program to take
more risks and provide lessons that can be applied to future, more
ambitious projects.

SAN ARTS PROGRAM NEXT
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Diversity, Equity and Inclusion

Diversity typically refers to the extent to which an organization has
people from diverse backgrounds represented throughout. For arts
organizations, diversity refers to the range of backgrounds of artists it
works with, the organizations with which it partners, the staff and
advisors who establish creative priorities, the types of work that are
represented in the collection and the programming that is presented,
and the audiences it seeks to reach. For the Arts Program, the goal is for
the program to reflect the diversity of the San Diego region in general
and San Diego’s arts and culture sector in particular.

Equity refers to the actions taken to ensure that everyone has access to
the same opportunities. Equity recognizes that advantages and barriers
to cultural participation exist, even if they are not intentional, and that
intentional efforts are often necessary to counteract them. These efforts
would relate to how arts opportunities are framed, how the information
about arts opportunities is made available to artists who would like to
participate and how arts resources are made available to audiences.

The Arts Program should also implement best practices in equitable
partnerships between organizations. These best practices recognize
that partnerships are more than contracts for services. Organizations
have differing capacities, resources and needs (both creatively and
organizationally), and in an equitable partnership the needs of all
partners are considered and addressed to the extent possible.

Inclusion refers to the intentional creation of conditions that enable
efforts for diversity and equity to succeed. It means that artists and
organizations feel welcome to participate in opportunities to work with
the airport and that efforts are made to ensure their access to those
opportunities. It means that decision-making authority, particularly
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about creative and aesthetic issues, involves a variety of voices.
Inclusion also refers to the ways in which the Arts Program intentionally
creates the conditions for airport customers to experience the collection
and programs.

Like many of its peer organizations, the Arts Program should consciously
consider its practices through the lenses of diversity, equity and
inclusion. In the long run, equitable and inclusive practices will enable
artistic creativity to flourish, expand the audience for the Arts Program
and strengthen partner arts organizations.

Audience Engagement

The Arts Program faces a unique challenge. While its resources are
accessible to tens of millions of people from all walks of life, the
airport is not a place where most people specifically come to see art,
nor is it a place that is specifically designed to display or present art.
Additionally, security screening can cause a barrier to audience access.
Because of this, building a collection, staging events, connecting with
audiences and positively impacting people’s experience at the airport
is a unique challenge.

In the next decade, audience engagement will be driven by two main
strategies — the approaches to flexibility and emphasis on programming
as previously described and the use of personal devices to provide
immediate interfaces between airport users and the Arts Program’s
resources. These tools will deepen audience experiences by allowing
people to engage with the Program’s resources in self-directed ways and
by providing opportunities for them to interact with each other.

Community Engagement

Community engagement, in the sense of connecting with neighborhoods
and non-arts organizations, can be a powerful means of helping the

Arts Program achieve other goals on the Airport’'s behalf. For the

Arts Program, community engagement can be viewed in the context of
trends in the arts and culture field in general and the Airport's own
strategic goals for community engagement.

While the idea of engaging communities in the creation of art projects

is not new to the field, it has become increasingly important. In recent
years, this has been influenced by an equity perspective, which holds
that established, well-resourced arts institutions should consider

how they could support the growth of smaller, community-based arts
organizations and the creative and professional growth of the artist
community. Two of San Diego's other public art programs and many of
the city’s other arts organizations are developing specific efforts to share
their resources with San Diego’s communities, draw more people into
arts and culture activities and activate public spaces.

The Airport's strategic plan outlines a focused community engagement
role for the Arts Program, identifying it as one of five initiatives that

will help the Airport achieve its goal of “enhanc(ing) community
understanding of SAN as an economic engine and a portal for prosperity
that enhances our quality of life.” Specifically, the strategic plan suggests
that the Arts Program should develop “strategic community partnerships”
that “expand awareness of the Airport as a cultural gateway” and

refers to “engagement with youth and educational programs,” and

“arts residencies, workshops and programming.”

Evaluating Opportunities

Finally, the airport’'s emphasis on customer experience has the potential
to connect the Arts Program to a variety of design, infrastructure and
management initiatives, providing further opportunities for the Program
to support the Airport's strategic goals. The Program however, should
evaluate these opportunities carefully, as it risks being drawn into the
facilitation of operations and programming that stray from its arts focus,
stretch its staff capacity and dilute its financial resources.

SAN, Point of Entry exhibition, High Tech High Media Arts
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VISION, GOALS AND OUTCOMES

Vision

The Arts Program enriches the travel experience and airport environment
for customers through innovative and memorable arts programming
and exemplifies the airport's role as a respected community partner and
regional resource.

V@@

SAFETY

SAN, Performing Arts Residency, Fern Street Circus
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Goals and Outcomes

The Arts Program will achieve the above vision by focusing on the
following four goals and corresponding outcomes. These were developed
through a content review of a variety of airport documentation, including
the Airport's Arts Program Policy 8.50, the Airport’s Strategic Plan,

the Arts Program’s 2006 Master Plan, the Airport Development Plan
Customer Experience section of the PDD and other documentation.

Customer Experience
Create a Superior Experience for SAN Customers

« Strong overall visual identity for the airport

* Experiences that are accessible in both content and location to the
airport’s diverse audience

+ Experiences that entertain and enrich

* Experiences that are fresh, new, memorable, and unforgettable;
that are “takeaways”

 Experiences that people recognize, seek out and enjoy

* Enhanced appearance of airport infrastructure and design elements
* Enhanced experience of monotonous or generic spaces

+ Enhanced wayfinding through practical visual cues and landmarks

« Environments / features / amenities that elevate the experience of
travel and of public space

« Environments / features / amenities that are comforting and calming,
mitigating the stress of travel

Placemaking: Emotional and Experiential Connections
Tap into Customers’ Emotions, Feelings and Experiential Connections
to Place

* Art projects and programming that serve as a gateway to the
San Diego region and its culture

* Experiences that create a sense of welcome
* Experiences that leave lasting memories
* Sense of important civic function and presence of the airport

* Experiences that bring to life the narratives embodied in airport travel

Civic and Community
Connect with the Community Beyond the Fence Line

* Recognition of the airport as a civic icon

* Arts experiences that local residents and visitors can access without
entering secure areas

* Loyal following for the Arts Program among airport customers and
the broader community

« Strengthened audience for arts, culture, historic, nature and science
organizations throughout the region

« Vivid contributions from San Diego's rich arts and culture communities
* Strengthened relationships with local stakeholders

* Reflecting or showcasing the racial, ethnic and cultural diversity of
the region

Artistic Excellence

Reach New Levels of Innovation in Excellence in the Overall

Arts Program, as well as in the Work that Individual Artists Produce
at the Airport

+ Recognition by peers and the public for its exemplary permanent
collection, temporary exhibitions and performing arts work and for
its role as a leading arts organization in the region and program in
the field

*+ Recognition by artists as a place where they can develop fresh,
challenging work in a unique environment with a unique audience

* Recognition by patrons as an airport with excellence in the arts

SAN, Public Art Collection, Paths Woven, Aaron T. Stephan
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PLANNING PROCESSES

The Policy for the Arts Program calls for a new Airport Arts Master Plan
every five years and an Annual Plan that is approved by the President/
CEO and SDCRAA Board. However, developing a new Airport Arts Master
Plan every five years may not be necessary or the best use of staff and
consultant resources, and it may not deliver planning guidance when it
is most needed.

Instead of a comprehensive master plan, the Arts Program should
pursue several types of planning — Artistic Plan, Program Review,
Site and Opportunities Plan, and Collections Management Plan. Each
of these plans should be undertaken at times that meet the needs
and circumstances of the Program and should align with each other
even if they are not prepared concurrently. They should also align
with the Airport Strategic Plan and other relevant airport-approved
plans. The definitions of these plans should be incorporated into the
Airport Policy 8.50.
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SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Artistic Plan (Annual Plan)

The Arts Program should develop an annual Artistic Plan that sets out
overall artistic goals as well as specific strategies for implementing the
Program'’s overall vision.

The Artistic Plan should identify projects and initiatives for each of

the Arts Program'’s program areas (Public Art, Temporary Exhibitions,
Performing Arts, Artist Residencies) across all areas of the airport. The
Artistic Plan should also address audience engagement with the existing
collection as an area of activity that is equally important to presenting
new work through its three artistic program areas.

Each annual Artistic Plan should provide a minimum three-year
look-ahead to account for the long lead times necessary for program
and project development and should take staffing resources into
consideration. The Artistic Plan can be created in conjunction with
the annual budgeting process.

Program Review

Periodically, the Arts Program should conduct a Program Review. The
Program Review should consider the Arts Program'’s overall vision and
goals, as well as its internal processes and external partnerships. More
specifically, it should consider the Program’s policies, procedures,
staffing resources, and roles and responsibilities — specifically whether
they are adequate in helping the Arts Program achieve its vision and
goals and implement its programs, projects and initiatives.

A Program Review should occur every five to six years, or on a cycle

consistent with the Airport’s strategic planning. It should be reviewed by
the Arts Advisory Committee and approved by the President/CEO.

SAN, Creative Youth Development event

Site and Opportunities Plan

Periodically, the Arts Program should create plans for artworks developed
in conjunction with the Airport’'s major capital projects. These plans
should include recommendations for permanent commissions,
temporary commissions and arts infrastructure such as stages,
exhibition spaces and screens. These plans should include recommended
budget allocations for each project or infrastructure investment that
would be funded through Two-Percent for Art funds. The allocations
would be reviewed by the Arts Advisory Committee, recommended to
the President/CEO, and subsequently approved by the Board.

Each Site and Opportunities Plan should implement the vision and goals
for the Program. The projects identified in a Site and Opportunities Plan
should be carried through to the Artistic Plan (Annual Plan).

Collections Management Plan

The Arts Program should maintain a baseline Collections Management
Plan and update it as needed. This is a plan maintained by the

Arts Program staff that documents the Airport’s Public Art Collection,
records previous conservation efforts, and documents and prioritizes
conservation needs. Each year, based on the Collections Management
Plan, the Arts Program should recommend a conservation program
and funding levels. Once a conservation program is established,

Arts Program staff will work with professional, on-call conservators to
prioritize conservation projects annually, and expenses for each project
will be reviewed and approved by Arts Program and Airport Design and
Construction staff.
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SAN, Public Art Collection, DAZZLE, Ueberall International
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ARTISTIC PROGRAM
RECOMMENDATIONS

PUBLIC ART

Over the past decade, the Arts Program has built a Public Art Collection
of distinction. It has produced artworks of great complexity, engaged
artists with varying levels of public art experience and created some of
the airport’'s most memorable features. It has accomplished many of the
goals of the last Arts Master Plan.

The Program is skillful at facilitating a successful public art process,
the Arts Program team receives high marks for professionalism; and
artists who have completed projects say they feel that public artis a
high priority in the complex process of building capital improvements
at the airport.

This strong track record provides a sound basis for the Program to

tackle new commissions with the Terminal One redevelopment and
new administration building.

SAN Public Art Collection, Formation, Mark Reigelman

THE BENEFITS OF PUBLIC ART AT SAN

Public art supports the four goals of the Arts Program in the following ways:

Customer Experience Outcomes
* Individual public art projects, as well as the collection taken as a whole,
create a strong overall visual identity for the airport.

* Public art enhances the appearance of airport infrastructure and
design elements.

* Works of art can serve as “intuitive” wayfinding by creating visual cues
and landmarks.

* Public art can help create spaces that elevate the experience of travel
and of public space, and can mitigate the stress of travel.

* Public art can create experiences that are fresh, new, memorable and
unforgettable.

Placemaking Outcomes
* Site-specific and unique works of art help create a sense of arrival for
visitors and a sense of returning home for residents.

+ Works of art can connect with the travel experience, reflecting human
narratives embodied in modern travel.

ARTISTIC PROGRAM RECOMMENDATIONS: PUBLIC ART
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Civic and Community Outcomes
* Locals and visitors alike are able to access and experience
public art without entering secure areas.

* The overall Public Art Collection reflects SAN's importance as a
civic icon.

Artistic Excellence Outcomes
* High-quality public artworks help the Arts Program gain recognition
by peers and the public.

* SAN is a prestigious collection to be a part of as an artist and is known
as a place that supports artists in creating their best work.

FUTURE DIRECTIONS
FOR PUBLIC ART AT SAN

Over the next decade, there will be several opportunities for permanent
public art commissions, though overall the pace of new projects is likely
to decline. The redevelopment of Terminal One will result in a series

of commissions as significant as those included in the Green Build
project. Potential projects for Terminal One are discussed in the

Site and Opportunities Plan section of this Master Plan. In addition,
there may be opportunities associated with the new administration
building and smaller-scale improvements to Terminal Two.

To continue to build and maintain a strong and dynamic Public Art
Collection, the Arts Program will also need to continue to explore new
approaches to working with artists and engaging SAN customers, make
changes to its funding model to ensure that there is funding for the
long-term care of its collection, and look at new and different ways for
working with public-private partnerships.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

STRATEGIES

Moving forward, the Arts Program should consider the
following strategies for public art:

1. Adopt Criteria for Evaluating Potential
Public Art Opportunities

2. Continue to Use a Variety of Approaches to
Public Art

3. Adopt a Range of Methods for Recruiting Artists
4. Create an Artist Mentorship Program
5. Create a Visual Art Residency

6. Develop Processes for Incorporating Public Art
into Public-Private Partnership Projects

7. Create Mechanisms for Accepting Financial
Donations

8. Utilize Two-Percent for Art Funds for
Collections Management

9. Create Clear Goals and Criteria for Reviewing
Gifts of Artwork

Special Consideration
Staffing resources should be evaluated as new strategies
are implemented.

STRATEGY 1

Adopt Criteria for Evaluating Potential

Public Art Opportunities

The Arts Program should adopt a set of criteria for evaluating potential
public art opportunities.

The Site and Opportunities Plan, a component of this Arts Master Plan,
identifies public art opportunities for Terminal One based upon the
designs included in the Program Definition Document (PDD), which

is the basis for the design-build contractor's work. As the design for
Terminal One progresses to the next phase, changes may make certain
opportunities less desirable or obsolete, and other opportunities

may open up. The following criteria are a tool to help the Arts Program
evaluate the opportunities should changes occur.

In addition, anticipated projects in Terminal Two, the new Administration
Building and other capital projects will result in new opportunities for
permanent public art projects. These criteria can also be a guide for
identifying opportunities within these future capital projects.

Finally, the Arts Program is beginning to commission permanent
and temporary public art projects that are independent of
capital improvements. These criteria can also be used to evaluate
such opportunities.

The following criteria should be used as a tool to help evaluate whether
a potential public art opportunity should be pursued. The public art
opportunity would not need to meet all of the criteria, but should
provide the best opportunity to address a majority of the topics.

These criteria can also be used as a tool to help shape and define a
project once it is underway, to ensure that it will best support the

Arts Program's vision and goals. As has been the practice to date,

Arts Program staff will bring new public art opportunities to the AAC
for its feedback and consideration.

CRITERIA FOR EVALUATING

PUBLIC ART OPPORTUNITIES

MISSION ALIGNMENT

Supports an aspect of the airport’s
overall vision, goals or policy priorities

Supports an aspect of the Arts Program'’s
vision or desired outcomes

LOCATIONAL

Located where it is likely to be
effective at achieving outcomes the
Program seeks

Located where it is accessible and
people can appreciate it

Located where it is safe from incidental
damage, and where relocation for
functional reasons is not likely

FEASIBILITY

There is space available for the
project or program or infrastructure,
or minimal space impact

There is adequate funding and
staffing to support the development
of the project and, if applicable,
ongoing staffing, programming

and maintenance

The project's useful life is well
understood, and maintenance and
conservation can be managed to the
best professional standards

The project does not conflict with
airport operations or functional
requirements

ARTISTIC

Offers a compelling opportunity /
challenge for artists

Offers strong collaborative, integrative
or site-specific possibilities

Contributes to overall artistic,
programmatic and curatorial strategies

Diversifies the range of artists engaged
with art projects, including artists’

level of experience and attainment,
and background

Diversifies the approaches that

artists use to explore the airport and
engage with its stakeholders, including
media, approach to integration, subject
matter, and scale

Diversifies the range of audiences
who engage with art at the airport,

by addressing or involving particular
user groups and by considering issues
such as access

Diversifies the ways that audiences
interact with art at the airport, by
introducing new approaches to how
audiences engage with the artist during
project development and the artwork
after it is installed
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STRATEGY 2

Continue to Use a Variety of Approaches to Public Art
Over the years the Arts Program has established a variety of approaches
to developing projects with artists. Doing so has allowed the program to
work with a wide range of artists and develop a collection that feels fresh
and current. As the airport has fewer large capital projects, the Program
should also shift its focus to more site-specific temporary installations
and artist residencies that bring new work and generate excitement.

The Program should continue to embrace the following broad set of
approaches to working with artists:

Design Team Artist

An artist is selected at the start of the project to work closely with
the design team (architect, engineer, landscape architect and others)
to realize the design of a larger capital project.

SAN Public Art Collection
¢Donde Estds?

Erik Carlson

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

The thinking of the artist helps shape fundamental ideas about the
project design and usually results in a specific element that the artist
has more responsibility for designing. Most often, this element will be
integrated into the architectural or landscape design project itself.

The Design Team Artist may also have a role in establishing a curatorial
vision for an overall art program for a project or series of projects and
may be involved in identifying public art opportunities to be executed by
other artists.

Integrated

An art project is planned for and executed in conjunction with the
overall design of a larger capital project. Art projects can be integrated
into architecture, landscape design, streetscape or infrastructure
projects. The artist consults with the design team, the client department
and the local community to identify opportunities for integrated artwork
and collaborates throughout the design, fabrication and installation
process. The artwork is usually designed and fabricated independently
of the main project and installed at the appropriate time during the
overall construction schedule.

Stand-Alone Artwork

An artist is commissioned independently of any capital project, or
independently of the design and construction schedule of a capital
project, to create a stand-alone artwork, which is usually site-specific.
The artist consults with the Arts Program staff and the design team
(if applicable) to identify opportunities for an artwork. The result is a
site-specific element that is conceived and fabricated by the artist.

Goal-Oriented

An artist is selected to create a public art project in response to a specific
goal, outcome or idea but without a specific site having been identified
by the Arts Program. The selected artist would explore, in collaboration
with the Arts Program staff, design team members, and other relevant
stakeholders, how and where a project could be developed; ultimately,
an integrated artwork could be produced. The artists would be selected
on the basis of their ability to produce works that capture the goals /
outcomes that are sought.

Artist Residency

An artist is embedded in an agency for a fixed period of time with the
expectation that the artist will create new permanent, temporary, or
time-based (a series of events or experiences) work from research and
exploration conducted during the residency. In the context of public art,
residencies allow the artist to have a longer research and development
period in the creation of their work and to be more self-directed about
how they will approach the project. The residency model can be used
when there is interest in having an artist create permanent or
temporary work that reflects interactions with airport customers or staff,
observations about the experience of air travel, or other considerations.

Temporary

An artist is commissioned to create an artwork that is presented only
for a fixed amount of time, from a one-time event to a period of a

few years. In standard public art practice, the artist generally retains
ownership of the artwork, as long as there are no conflicts with funding
sources or other policies related to the commission.

STRATEGY 3

Adopt a Range of Methods for Recruiting Artists

The Arts Program currently relies on an open call to invite artists to be
considered for public art commissions. The Arts Program should also
allow for an invitational selection process and for the development of an
artist roster, as tools to use when appropriate. Using a variety of tools
will help expand the Program’s reach in recruiting artists and reduce
administrative effort. These methods are aligned with best practices in
the public art field at large.

Open Call

In an open call, any artist may submit qualifications, subject to any
requirements established by the Arts Program. The open call is
traditionally how the SAN Arts Program has recruited artists and
remains a useful tool.

Invitational Selection Process
An invitational process should be considered when the Arts Program is:

* Seeking artists with a specific skill or background, based on the nature
of the site or the project concept.

* Hoping to attract artists who may not have completed a public art
project and do not consider themselves “public art” artists but would
be a good fit for the particular project.

+ Adhering to an accelerated construction schedule that prohibits a
lengthier solicitation process.

In an invitational process, the Arts Program invites a short list of artists
to submit design qualifications. The short list can be developed by
staff or with input from the Arts Advisory Committee and/or the Artist
Selection Panel.

ARTISTIC PROGRAM RECOMMENDATIONS: PUBLIC ART
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Artist Roster
An Artist Roster is a pre-qualified pool of artists from which the Program
can choose artists for an invitational process.

The roster would be developed based on a comprehensive review of
qualifications from artists who respond to an open call. Qualifications
would be reviewed by a Selection Panel and the recommended final
roster would be approved by the Arts Advisory Committee. If the roster
is meant to be used for several years, it should be updated annually or
bi-annually to allow new artists to be considered and to allow artists on
the roster to update their materials.

A roster could potentially be useful when:

* The Program is anticipating a large number of commissions at one
time, as it might with the Terminal One redevelopment.

* The Program is anticipating a number of commissions in the same
medium or genre, such as art glass, ceramics or photography.

The advantages of a roster would be to:

* Make it more attractive and administratively easier for artists to apply
for commissions at the airport by allowing them to apply for a pool
rather than individual commission.

* Provide more flexibility for Artist Selection Panels in the artists they
might choose.

* Reduce the administrative effort that would be needed to manage
multiple artist selection processes.

The challenges of a roster are that:

* Well-established artists, as well as artists that do not self-identify as
public artists may not be inclined to apply for a roster.

* A roster may not capture artists with the skills sets required for a
specific project.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

STRATEGY 4

Create an Artist Mentorship Program

The SAN Arts Program should develop a mentorship program to
provide emerging artists in the region with the opportunity to work
with experienced artists on large-scale public art commissions.

The primary goal of the mentorship program would be to provide oppor-
tunities for artists who are new to the field of public art to gain technical
and administrative experience needed to compete within the field of
public art, and to learn how to work as an artist in the airport context.

A second goal is to enrich the project through a collaborative process.

Numerous public art programs have launched initiatives drawing on this
concept. They include programs in El Paso, TX, in Fulton County, GA, and
at Minneapolis-St. Paul International Airport.

To accomplish this strategy the Arts Program should:

* Determine on a case-by-case basis what commissions would be
appropriate for the mentorship program. Usually this will depend on
the overall project budget and the scope of work for the artist.

The mentoring component should be included in the original Request
for Qualifications (RFQ) for the project and the mentoring
responsibilities should be built into the scope of work and budget

in the lead artist's contract.

* Invite local artists to apply to a Mentorship Roster through an open
RFQ issued on a periodic basis. This roster would be shared with the
experienced lead artists who are asked to mentor an artist on their
project. The lead artist would select a mentee based on a review of
qualifications and an interview.

* Work with the lead artist to establish a scope of work for the mentee.
The responsibilities of the mentee might include attending planning
meetings; conducting research regarding materials, design issues
and building codes; and other duties that relate to the design and
fabrication of the artwork. In other cases the mentee may be

responsible for crafting and installing the artwork while being guided
by the mentor. The mentee and mentor would be paid a stipend or fee
based upon the scope of work. The budget for the mentorship should
also provide for travel expenses and time for the mentee to visit and
work at the lead artist's studio.

STRATEGY 5

Create a Visual Art Residency

The Arts Program should establish a Visual Art Residency. This would be
a reinstatement of a former program at SAN that was discontinued.

The Visual Art Residency would occur on at least an annual basis.

An artist or artist team would be engaged to develop a permanent

or temporary public art project based upon research and design
development undertaken over a period of time at the airport. The work
could be informed through customer interaction, employee interaction,
observation and/or other inputs that result from an in-depth experience
at the airport.

STRATEGY 6

Develop Processes for Incorporating Public Art into
Public-Private Partnership Projects

The airport is now considering entering into public-private partnership
arrangements (P3) for some capital projects. Recently, the Signature
Flight Support facility, a private aviation company on the airport
campus, was developed through such an arrangement. The project
included public art, but the art process was not under the overview of
the Arts Program.

Public-private partnership arrangements can take many forms. It is
difficult to predict every possible iteration that may happen in the future
at SAN, and the exact breakdown of responsibilities for the Arts Program
may vary depending on the structure of a particular P3. To guide any
future P3 negotiations, the Arts Program should create a set of principles
for establishing Two-Percent for Art requirements for P3 projects. These
principles should be incorporated into Policy 8.50, the Policy for the
Airport Authority Arts Program (see Appendix B). These principles should
include, at a minimum:

* P3 projects should be subject to the same Two-Percent for Art
obligation as capital projects managed by the Airport.

* The Arts Program should take the lead on identifying and defining
the public art opportunities for P3 projects in conjunction with the
overall planning for the capital project, including developing a
Site and Opportunities plan for large-scale capital projects that are
likely to have more than one public art commission.

SAN, Construction of Norie Sato's The Spirit of Silence
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* Arts Program staff should manage the integration of art using
the public art commissioning process outlined in the Policy, in
particular with regard to the roles of Artist Selection Panels and the
Arts Advisory Committee.

* Even if the P3 is responsible for operating and maintaining the future
facility, the public art asset should be owned by the Airport and
maintained and conserved as part of the Airport’s Public Art Collection.

* Arts Program staff, in collaboration with airport Leadership, should
also consider accessibility of artwork in all P3 facilities, as outlined
under the previous criteria section.

STRATEGY 7

Create Mechanisms for Accepting Financial Donations
There may be instances when SAN and the Arts Program wish to seek
financial donations or sponsorships to support a specific public art
project. The definition of “gifts” in the Policy for the Airport Authority Art
Program includes mention of financial gifts, but does not provide
guidance on the acceptance and use of those gifts. Donors making
financial contributions should not influence artistic or curatorial
decisions or direct the selection of particular artists, performers or
contractors. Working with the Airport Finance Department, the Program
should establish the guidelines for how the Arts Program can receive
and use financial donations for public art. These guidelines should be
incorporated into Policy 8.50, the Policy for the Airport Authority Arts
Program (see Appendix B).

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

STRATEGY 8

Utilize Two-Percent for Art Funds

for Collections Management

The Arts Program will experience increased budget demands for
conservation as the Public Art Collection grows and matures. In order to
ensure there is sufficient funding to properly conserve artwork at SAN,
as well as to support other costs related to collections management
(relocation and Deaccession, for example) the Arts Program should set
aside up to 15 percent of the Two-Percent for Art allocation per project
for collections management. This follows on a recommendation in the
2006 Airport Art Master Plan and is in keeping with practices at peer
programs. This will require a change to Policy 8.50, the Policy for the
Airport Authority Arts Program (see Appendix B).

These funds should be used to supplement, not to replace, the operating
funds available for conservation. Funds should be pooled into a
Collections Management Fund to be used for conservation and
collection management needs for the entire collection. Based on the
Collections Management Plan and anticipated new commissions, the
Program should develop a work plan that anticipates conservation and
maintenance needs both in the near term and over the next 10 years.

Monies from the Fund should be allocated based upon needs identified
in the Collections Management Plan. Because the Fund would only
receive contributions from new projects but would need to pay for
conservation and collection management needs for the entire collection,
the Fund will need to be carefully managed and only be used to
supplement annual operating funds allocated to collections
management, to ensure that the Fund will not be depleted during the
lifetime of the works in the collection.

STRATEGY 9

Create Clear Goals and Criteria for

Reviewing Gifts of Artwork

From time to time the Arts Program is offered a gift of artwork. While
gifts can be a way to bring new and dynamic works to the airport
environment and to add to the SAN Public Art Collection, proposed
gifts of artwork should be carefully reviewed to ensure that they
appropriately contribute to the airport overall and the Collection
specifically. Gifts should also be subject to all applicable provisions
regarding review, acquisition, exhibition, ownership and Deaccession
governing the Arts Program.

The Arts Program should revise Policy 8.50, the Policy for the Airport
Authority Arts Program, to include criteria for reviewing gifts that ties
the acceptance of gifts to the goals and Policies of the Arts Program:

* The proposed gift of artwork supports the vision and goals of the
Arts Program and meets criteria for artistic excellence and innovation
as outlined in the Artistic Plan.

* There is an available location for the siting of the gift.
* The gift adds to the diversity and quality of the collection.

* The gift is an Artwork and is created by an Artist, as defined in
the Policy.

Arts Policy 8.50 should also include language that states that the donor
is responsible for all costs associated with a gift, such as installation,
ongoing maintenance, and security etc. as well as include clearer
language around the procedures for review (see Appendix B for further
description of Policy recommendations).

SAN, Intergalactic Dreaming Exhibition, Sheena Rae Dowling
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PERFORMING ARTS

The Performing Arts Program is a comprehensive program that includes
regularly scheduled musical performances, periodic presentations

of dance and theatre, plus public presentations that result from the
Performing Arts Residency.

Music performances are scheduled weekly in the Sunset Cove
concessions area and periodically in the Terminal Two Baggage Claim
area. Other locations, such as the ticketing areas, Terminal Two East
food court, Terminal One Baggage Claim, USO and curbside have also
been used for special performances.

In 2016, the Arts Program launched a Performing Arts Residency Program
as a special component of its Performing Arts Program, the first of its
kind at any national airport. The Residency Program provides
opportunities for artists and/or arts organizations to develop and
perform original site-specific work over an extended period of time

that is inspired by the airport environment. The Residency Program is
designed to create a unique airport experience for customers, provide

a creative challenge for artists and showcase the region’s performing
arts community to the vast audiences that the airport can provide.

Performances developed through the Residency Program have included
genres such as circus arts, a creative youth dance arts program and
aerial dance theater. Resident artists or organizations are selected
through a call for submissions that is open to performing artists in all
performing arts disciplines — dance, music and theater, as well as,

SAN, Performing Arts Concert Series, Gregory Page

cross-disciplinary media including digital performance and projection.
The timeframe for each residency, including research, creation and
presentation, is six months.

The Performing Arts Program is internationally recognized for its
innovation and has become a model for integrating local performing
artists and arts organizations into an airport environment. The
Program’s framework is well-designed and provides a clear foundation
on which to expand creatively and in scope.

THE BENEFITS OF
PERFORMING ARTS AT SAN

Performing arts supports the four Arts Program goals identified in this
plan in the following ways:
Customer Experience

* Performances create a pleasant atmosphere and a diversion in a
potentially stressful environment.

* Performances become an anticipated part of the customer experience
to seek out and enjoy.

* Spaces are enlivened and airport customers are creatively entertained
and engaged in unexpected ways.
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Placemaking: Emotional and Experiential Connection

* Food courts and other spaces are transformed by performances
that allow customers an opportunity to meaningfully connect with local
culture beyond the immediate experience of an airport terminal.

« Customers connect with their traveling experience in surprising
ways and at unanticipated moments of their journey through site-
specific performances.

* Performances by local artists and arts organizations remind residents
that they are home.

Civic and Community
* Visitors are offered a glimpse of the region’s arts and cultural offerings.

* Local performing artists and arts and cultural organizations have
access to larger audiences through Arts Program partnerships.

* The Arts Program remains relevant and connected to the broader arts
and culture community by engaging with regional performing artists
and arts organizations.

* Residency artists and organizations are supported in the development
of new work.

* Performances reflect the racial, ethnic, and cultural diversity of
the region.

Artistic Excellence

* The Arts Program continues to gain recognition by its peers and the
public by presenting performers and performing arts organizations of
the highest caliber.

+ Performing artists and resident artists are creatively challenged
to originate site-specific work in a unique environment for a
nontraditional audience.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

FUTURE DIRECTIONS
FOR PERFORMING ARTS -
ONGOING PROGRAM

The Performing Arts component will be a mainstay of the Arts Program,
enriching people’s experiences in key locations where they have time

to spend a moment or more relaxing. The Program will highlight the
diversity of genres of performing arts — music, theatre, dance and
others — that can be found in San Diego, as well as the cultural diversity
of its artists and arts organizations. The existing program provides a
strong foundation on which to expand the range and increase the
frequency of performances and to strengthen relationships with the
regional arts community.

STRATEGIES

The Program should evolve through five key strategies:
1. Broaden the Range of Performances
2. Increase the Frequency of Performances

3. Broaden the Types of Locations in which
Performances Can Be Experienced

4. Develop New Collaborations
5. Explore New Funding Resources for Performances
Special Consideration

Staffing resources should be evaluated as new strategies
are implemented.

STRATEGY 1

Broaden the Range of Performances

The Arts Program should consider presenting an even wider selection
of performers and performance styles or genres. The selections should
fully reflect the diverse range of cultural resources in the region. This
can be accomplished through a variety of approaches.

Recruitment

The Arts Program should continue to actively recruit a broad range of
talent to ensure that there is a deep bench of qualified performers who
reflect the diverse range of cultural resources in the region.

The Arts Program website includes information that explains how
interested performers can submit materials for consideration.
However, the Program should promote this, in order to create an
organized yet transparent means for considering potential performers.
The Arts Program may also want to create an annual notification
inviting performers to submit materials in consideration of securing

a performance opportunity at the airport.

The Arts Program should also work with experienced curators,
managers, producers and consultants as necessary to achieve
recruitment goals.

Community Partnerships

The Arts Program should proactively seek out partnerships with local
arts and culture organizations and events to identify performers who
can further help the Program achieve its recruitment goals. Many of
these organizations have broad networks of performers and have
dedicated community engagement staff that can help raise awareness
of performance opportunities at SAN.

Criteria for Evaluating Talent

In developing a broader reach, the Arts Program should also have

clear criteria that are used to evaluate talent. This will help performers
know whether they should apply, and will allow the Program to ensure a
high level of quality and to draw on a full range of diversity of performers
in the region and performing arts genres.

STRATEGY 2

Increase the Frequency of Performances

The Arts Program should increase the frequency of performances.
Furthermore, with the redevelopment of Terminal One, the
Performing Arts Program should also increase the number and
regularity of performances to reach audiences in that terminal.

Intercept surveys conducted as part of this planning process found that a
majority of performance attendees (80%) felt performances enhanced
their experience of the airport. Increasing the frequency that performances
are available can help support a positive customer experience.

The benchmarking of other airport arts and culture programs conducted
as part of this planning process revealed that, at other airports, the
frequency of scheduled performances on stages varies. LAX presents 18
shows per year; PIT has one per week; MSP, DAL and BNA all have three
to four per week; and AUS has the most with 21 performances per week.
PIT is planning to expand its program with an additional stage and more
performances in the future. In addition to performances on the Art Pro-
gram'’s stages at BNA, the Art Program books performers for a separate
stage in a bar seven days a week; other concessionaires run their own
live music programs as well, contributing to the airport’s environment.

Increasing the frequency of performances will require additional
resources as well as exploring different models for working with and
paying performers. An incremental and varied approach to adding
performances can support measured increases in required resources.

ARTISTIC PROGRAM RECOMMENDATIONS: PERFORMING ARTS
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Target Number of Performances

* Near-term, target to have three to four performances weekly at SAN.
This would bring the number of performances in line with peer
programs at Dallas Love Field, Minneapolis-St. Paul International
Airport and Nashville International Airport (excluding concessionaires
that run their own music programs).

* When Terminal One is completed, target a baseline of four
performances weekly, two in each terminal.

* Long-term, as resources and partnerships grow, that number could
grow to six to eight performances weekly.

Performance Models
+ Badge a small cadre of musicians who play regular sets at SAN. These
musicians would not need a special escort through security.

* Partner with performing arts organizations; military bands; universities
or community colleges that have reputations for high caliber training
of upper-level music majors or ensembles in residence or other
performing arts groups, to bring one-time performances or a special
series of performances to SAN.

* Feature special performances related to festivals and events presented
elsewhere. Allow flexibility for adjusting to external schedules.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

SAN in collaboration with ArtPower, Bang on a Can All-Stars

STRATEGY 3

Broaden the Types of Locations in which
Performances Can Be Experienced

Having performances in a wider variety of locations will enable more
people to enjoy them. Twenty percent of the performance attendees
that participated in the intercept survey conducted as part of this
planning process said they went out of their way to experience the
performance, while the majority (80%) said they just happened to be in
the area when the performance was taking place.

Sunset Cove currently offers an excellent location for formal and
larger-scale performances. It has a stage, space for sound equipment,
and room for a variety of types of music, dance, theater and even aerial
dance to be experienced. The other, less formal, performance spaces
are important too, because they allow the Arts Program to reach more
people with its performances and create the opportunity for artists to
perform without the need for built-in sound equipment.

Moving forward, the Arts Program should continue to provide formal
stage set-ups, including at least one in the new Terminal One Food Halls
and/or curbside or patio / terrace locations. These should be
complemented by other types of infrastructure that allow for more
flexible programming, such as mobile set-ups (locations that are visually
delineated for performances and have electricity and seating, but not

a full stage or permanent sound system), plug-and-play spaces
(delineated performance spaces with built-in audio and sometimes
monitors to present visual content), as well as portable dance floors
that can be used to protect dancers’ feet.

Mobile Set-Ups and Plug-and-Play

* Develop several areas for mobile set-ups and/or plug-and-play. At least
one should be incorporated into an existing, post-security location
in Terminal Two. A potential location is the group-seating areas near
gates 50 - 51.

+ Consider mobile set-ups and plug-and-play in the new Terminal One.
With limited space in Terminal One, these may be the main way to
bring performances post-security. Possible locations include the two
concession cores, the east and west dwell areas and the “arts zone”
(see Site and Opportunities Plan).

Marley Dance Floor

* The facility’s terrazzo floors are generally hard on dancers and other
performers’ feet; particularly for artists who are required to participate
in multiple on-site rehearsals and performances. The Arts Program
should purchase a portable Marley-type dance floor if dance is to
become a regular component of the Performing Arts Program.
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SAN, Performing Arts Residency, Fern Street Circus
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STRATEGY 4

Develop New Collaborations

The Performing Arts Program has been successful at recruiting a variety
of talent through collaboration with an independent music curator.
Developing new and different types of collaborations can further
diversify the Performing Arts Program'’s offerings. These could include:

* Performances developed in relationship to special events taking place
in the region, such as Comic-Con.

+ Collaborations with performing arts organizations and venues to
feature performances related major concerts or shows taking place
in San Diego.

* Featuring performers from regional cultural celebrations and festivals.

STRATEGY 5

Explore New Funding Resources for Performances
Increasing performances will require a larger budget for performer
fees, Performing Arts Production and Programming Specialist Services,
promotion and staffing. The current Performing Arts Program budget
should be doubled to provide an expanded program that includes
Terminal One.

The Arts Program should also consider other options for funding and
reducing per-performance costs. Some suggestions for implementing
this strategy include badging musicians, community partnerships and
sponsorships.

Badged Musicians
* Reduce overhead costs by badging musicians who may not require the
support of an escort and sound producer.

+ Offer badged musicians a slightly lower per-performance fee and
permission to collect, but not solicit for, tips.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Community Partnerships

* Arts organizations, festivals, presenters, universities and other
community performing groups and presenting organizations may be
willing to bring performances to the airport that are funded through
their own sources.

+ Co-created programs with local arts and culture organizations may
be able to draw on funding opportunities with grant programs
designed to increase access to the arts for non-traditional audiences
or in non-traditional settings.

Sponsorships

The Arts Program should investigate the possibility of performance
sponsorships, including outside sponsors and internal airport sponsors.
Sponsors should not influence artistic or curatorial decisions or direct
the selection of particular artists, performers or contractors.

This practice is followed at several peer airports. At Atlanta Hartsfield,
San Antonio and Austin Bergstrom, for example, food and beverage
concessionaires support music programs because they recognize

the impact performances have on passenger dwell time and positive
spending. One of the two music programs at Atlanta Hartsfield is funded
through a concessionaire’s marketing fund, similar to the one at SAN, to
which each concessionaire contributes a small percent of sales. At Austin
Bergstrom, Delaware North Companies, the airport’s restaurant and
retail manager, directly pays for the musicians on the four stages located
in bars and restaurants. Delaware North and the City of Austin Aviation
Department share the costs of the musicians on the main stage.

FUTURE DIRECTIONS
FOR PERFORMING ARTS -
RESIDENCY PROGRAM

The Performing Arts Residency Program continually offers airport
customers fresh opportunities to engage with artists, different from
experiences they can have in any other airport and even at traditional
arts venues.

The program is off to a strong start. It is well-respected and is becoming
a highly desirable opportunity for artists and arts organizations. Airport
customers and the public have responded positively and the program
has garnered local, national and international press coverage. Other
airports have followed suit, including LaGuardia International Airport
and Pittsburgh International Airport. Past residents report that they
have experienced increases in visibility and publicity while participating
in the program. They also say that the residency has creatively
challenged them, providing an opportunity for developing site-specific
work in a setting rarely considered for performances. There is little to
suggest that it will not continue to grow into one of the Arts Program’s
signature offerings.

The program will continue to provide highly sought-after opportunities
for regional artists and organizations to create new work, refine it,
present it and build their audiences. It will continue to be a model for
other airports and align the Arts Program with SAN's efforts to find
innovative ways to lead the industry.

STRATEGIES

The Performing Arts Residency Program should evolve
through three key strategies:

1. Keep the Creative Output of the Program
Fresh and Innovative

2. Strengthen Awareness of the Program

3. Strengthen Partnerships with Artists and
Cultural Organizations

Special Consideration
Staffing resources should be evaluated as new strategies
are implemented.

STRATEGY 1

Keep the Creative Output of the Program

Fresh and Innovative

The Residency program has a track record of risk-taking in its selection
of resident arts organizations. This openness to risk-taking will be
important to the continued innovation of the program. This can be
accomplished by:

+ Keeping the selection processes open to a wide range of genres and
disciplines including music, dance, theater, sound design and more.

+ Asking residents to focus their creative development and presentations
around the airport environment.

* Making the community engagement component of the Residency part
of the application process and asking applicants to provide examples
of how they might fulfill this requirement.
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STRATEGY 2

Strengthen Passenger Awareness of the Program

As with the ongoing concert series, the audience for Residency
performances is limited to the number of airport customers who
happen to be at the airport at the times and locations when
presentations occur. The creative output of the program can be made
accessible to more audiences by:

* Developing additional documentation for each residency, including
background on the resident artist or organization, the creative process
and the presentation of work.

+ Continuing to push out documentation for current and past residencies
through various media, such as the Arts Program'’s digital resources
(web, social media) as well as on-site resources in each terminal,
including print signage, video monitors installed at performing arts
sites, and through Cultural Exchange exhibition location(s).

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN
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SAN, Performing Arts Residency, Fern Street Circus

STRATEGY 3

Strengthen Partnerships with Artists and

Cultural Organizations

The Residency Program will require partnerships with artists and
cultural organizations to continue to succeed. When entering into these
partnerships, the Arts Program should consider how both parties can
benefit in regard to their own goals and needs, and how the resident
artists and organizations, which generally have fewer resources than
the Arts Program, can be compensated fairly for their efforts. The

Arts Program'’s goals and needs are expressed in this plan in regard

to customer experience, placemaking, civic and community engagement
and artistic excellence. Resident artists’ and organizations’ goals and
needs generally include opportunities for creative growth, capacity
building and audience development.

This strategy can be accomplished by:

* Articulating each partner’s goals and needs at the beginning of
the partnership and ensuring those needs are addressed in the
partnership agreement.

+ Considering not only the creative development and presentation costs
but also the administration, logistical and documentation costs that
resident organizations incur. Ensure that residency budgets cover
those costs. Build the capacity of resident organizations to develop
realistic expectations for budgeting project costs. Require budget
proposals from residents that include all residency costs including
administration, marketing and documentation.

* Supporting Program and resident audience development and
recognition. Consider cross-promotions, sharing of audience lists
and public relations resources during the residency, and support
applications for external grant and recognition awards after the
residency, for example.

evin
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SAN, Performing Arts Residency, transcenDANCE Youth Arts Project
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TEMPORARY EXHIBITIONS

Over the past few years the Temporary Exhibitions Program has migrated
to an approach of organizing annual theme-based exhibitions, a
recommendation of the 2011 Arts Program Assessment. This strategy
has unleashed fresh creative potential through a wide range of
partnerships, stimulating themes and out-of-the-box approaches to
developing and exhibiting work.

The themes have ranged from timely civic topics, such as an exhibition
that accompanied the Balboa Park Centennial Celebration; to conceptual
themes, such as Intergalactic Dreaming and Figure of Speech; to topics that
relate more specifically the San Diego region, such as Point of Entry.

Exhibitions have included a variety of materials, including the
presentation of collections of artifacts, and works of art by local artists
or from local collections. While most of the works of art exhibited are
on loan, the Arts Program has been able to work with artists to develop
new, site-specific work as part of the Exhibitions Program as well.

Exhibitions have also been installed in the airport in increasingly bold
ways that read more as temporary installations than traditional
exhibitions. The 2018 - 2019 exhibition, Figure of Speech, includes
artworks installed above a food court, in the main concourse in
Terminal Two, on a glass window in Terminal Two, curbside, and in
the Terminal Two Rotunda.

SAN, Figure of Speech exhibition, Michelle Montjoy

The Temporary Exhibitions Program has received high marks from
artists who have participated. They say they have appreciated the
curatorial and logistical guidance from Arts Program staff and benefited
from being part of a diverse group show and from the sheer visibility of
exhibitions at the airport.

Exhibitions spaces are also often used as places to highlight other
elements of the Arts Program, such as DesignAHEAD, artist residencies
and Cultural Exchanges with partner organizations.

THE BENEFITS OF
TEMPORARY EXHIBITIONS AT SAN

The Temporary Exhibitions Program supports the four goals of the
Arts Program in the following ways:

Customer Experience

+ Exhibitions allow for a more in-depth experience than other artworks
might and provide an entertaining and enriching way for customers to
spend time.

* Exhibitions improve the airport experience for frequent customers
by breaking up generic spaces and continually providing something
new and exciting to see.

ARTISTIC PROGRAM RECOMMENDATIONS: TEMPORARY EXHIBITIONS
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+ Exhibitions become an anticipated part of the customer experience
to seek out and enjoy.

Placemaking: Emotional and
Experiential Connections

+ Exhibitions that feature local artists or collections from local
institutions help create a sense of arrival in the San Diego region.

* Exhibition themes can reveal human narratives embodied in
modern travel.

« Exhibitions create a gateway to the region'’s creative and cultural scene,
both promoting it to locals and providing a taste for visitors.

Civic and Community

+ Exhibitions take place throughout the airport, pre- and post-
security, allowing locals and visitors alike to access and experience
the arts at SAN.

+ Partnerships with artists and lending organizations strengthen
relationships with community stakeholders.
Artistic Excellence

* High-quality exhibitions help the Arts Program gain recognition by
peers and the public.

+ Exhibitions bring recognition of the airport by artists as a place where
they can develop fresh, challenging work in a unique environment with
a unique audience.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

FUTURE DIRECTIONS
FOR TEMPORARY EXHIBITIONS

The Temporary Exhibitions Program will continue to program spaces in
Terminal Two and, with the ADP, expand into more of Terminal One. As
it continues to grow, the Program should build on its current strengths.
These include the Arts Program staff's involvement with curating, from
crafting curatorial themes with the Arts Advisory Committee to working
closely with artists to select work for sites, and having the flexibility and
versatility to site work in a variety of locations. Terminal One also offers
the opportunity to create new and different types of spaces that will

allow the Arts Program to expand the type of work that can be exhibited.

STRATEGIES

To be successful, the SAN Arts Program should adopt
the following strategies:

1. Maintain Flexibility in Curatorial Approaches

2. Adopt Guidelines for Exhibition Siting
and Infrastructure

3. Develop Approaches for Future Exhibition Spaces
4. Prototype a Film Program

5. Create Mechanisms for Accepting
Financial Donations

6. Increase Program Resources
Special Consideration

Staffing resources should be evaluated as new strategies
are implemented.

STRATEGY 1

Maintain Flexibility in Curatorial Approaches

The Temporary Exhibitions Program should continue to work flexibly,
experimenting with different approaches to curating as well as to working
with artists and collections.

The annual, theme-based exhibitions have been a great success. This
unique approach has allowed airport visitors to enjoy and explore
different approaches and perspectives on a topic, and has created a
strong, cohesive identity for the Exhibitions Program among a variety
of disconnected sites. As the number of exhibition spaces expands into
Terminal One, the Arts Program should consider different curatorial
approaches for different areas of the airport. Some of the exhibition
spaces could continue to be curated under a single theme within a
specific terminal or a zone defined by the Arts Program. Other spaces
could be curated independent of the annual, thematic exhibition and
feature work by local artists, local collections or exhibitions in partnership
with regional arts, culture, history, nature and science organizations.

The Temporary Exhibitions Program has also benefitted from being
able to work with artists, in some instances, to create new work to fit
within the exhibition theme and in response to a specific space. These
works have contributed to the quality and innovative nature of recent
shows. The Arts Program should continue to build in the ability to
occasionally support and pay for the creation of new work as part of
exhibitions programming.

STRATEGY 2

Adopt Guidelines for Exhibition Siting

and Infrastructure

The Arts Program should adopt guidelines that provide direction on
the placement of different types of exhibitions infrastructure, as well
as standards for exhibition site conditions. The Temporary Exhibitions
Program occupies spaces throughout Terminal Two and in select
Terminal One locations, both pre- and post-security, and includes
both wall spaces and vitrines for three-dimensional exhibitions. The
redevelopment of Terminal One provides an exciting opportunity for
the exhibitions program to expand. Furthermore, future changes to
Terminal Two may allow the Arts Program to upgrade exhibition
infrastructure and reconsider existing siting.

Exhibition Infrastructure Types
The following types of exhibition infrastructure and sites are either
currently used by the Arts Program or should be developed:

Wall Cases

Casework, usually built into wall spaces or placed in front of walls, that has
flexibility to exhibit both two-dimensional and three-dimensional objects in
a protected location.

Dimensions of casework vary but are typically a minimum of 24 inches
deep to allow for the display of objects. Taller cases can have

flexible and removable shelving, or use movable risers or pedestals

to allow for more variety. The Arts Program currently has wall cases in
the following locations:

* Terminal Two, Post-Security, International Arrivals

* Terminal Two West, Pre-Security, Security Checkpoint
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Stand-Alone Cases
Casework with a pedestal bottom and a clear acrylic vitrine top for the
display of objects in a protected location.

Cases are often placed in groupings to allow for the curation of an
exhibition with multiple objects. There are currently four groupings
of stand-alone cases in Terminal Two. Many of these are suffering
from maintenance and access issues, as well as being somewhat
outdated aesthetically.

* Terminal Two East, Pre-Security
« Terminal Two West, Post-Security, Alcove between Gates 33 - 34
* Terminal Two Pre-Security, Lost and Found Office

* Terminal Two West, Pre-Security, Rotunda
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Sheena Rae Dowling, Intergalactic Dreaming,

SAN, Intergalactic Dreaming Exhibition, Adriene Hughes
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Dedicated Wall Space
Wall spaces that the Arts Program may use to install two-dimensional work
as part of the exhibitions program.

These walls do not have any special infrastructure, but are typically
clean, drywalled walls that have enough visual separation from advertis-
ing, wayfinding and other visual elements to create an uncluttered space
for the art to be successfully displayed. Directional track lighting allows
for works to be properly lit. These walls have allowed the Arts Program
to have flexibility in exhibiting borrowed and commissioned work as
part of its exhibitions that would not fit within the confines of casework.
The availability of these walls has sometimes changed based upon other
airport needs. The Arts Program currently uses walls at:

* Terminal Two East, Pre-Security, Alcoves
« Terminal Two East, Post-Security, Gate 22
« Terminal Two East, Post-Security, Gate 28

* Terminal Two East, Pre-Security, Hallway

* Terminal Two East/West Connecting Corridor, Post Security

Gallery
A room-like space dedicated to exhibitions.

A gallery is typically a flexible space where casework, video monitors

or other exhibition infrastructure could be brought in, or work could be
exhibited directly on the floor or walls. The Arts Program formerly
exhibited work in the West End Gallery, located in Terminal Two West,
which closed in 2017 to make way for the International Arrivals Facility.
The Arts Program recently built a new mini-gallery space, pre-security, in
Terminal Two East. The former West End location may also be available
again, in part, with the completion of the International Arrivals Facility.

Light Boxes
Backlit, wall-mounted display infrastructure for printed,
two-dimensional artwork.

Light boxes are often used for the exhibition of photography and other
artwork that can be transferred digitally onto Duratrans or another
specialty backlit film. Light boxes are frequently installed in multiples
to allow for the exhibition of a collection or series of works. In an
airport environment, it is important that they are visually distinct from
advertising infrastructure. There are currently no light boxes at SAN.

Video Monitors
Large-scale monitors that allow for the display of video.

The Arts Program currently has three monitors available for use. One

is permanently located near the Sunset Cove stage in Terminal Two West
and is meant to promote the Arts Program and its varied offerings

to customers.

Siting Criteria
Siting for exhibitions should consider the following criteria:

« Exhibitions should be located in a variety of sites, both pre- and
post-security, in order to reach travelers as well as meeter-greeters
and the non-traveling public.

* There should be a mix of the type of work that can be accommodated,
with more space for two-dimensional than three-dimensional works of
art and objects.

* When possible, exhibitions should be sited in accessible areas
where airport customers have significant dwell-time or where there
is an opportunity for a strong, immediate visual impact.

* Flexible and temporary exhibition spaces should be considered
including ceilings, floors, suspended in open air space etc.

Exhibition Site Conditions

The Arts Program should have a General Facility Report for its exhibition
cases for instances where the Program is interested in borrowing work
from institutions, collectors or other lenders that would potentially have
concerns about the general conditions of the exhibitions space. The
Facility Report should indicate, at a minimum, temperature and humidity
readings, lighting conditions and UV ratings, building fire protection and
security, credentials of art handlers, and insurance requirements.

Over time, the Arts Program should complete an assessment of
existing casework and Deaccession or replace cases that are not in
good condition.

When feasible, new casework should meet museum standards

for UV-filtering, lighting, security, non-off-gassing materials and
humidity control.
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STRATEGY 3

Develop Approaches for Future Exhibition Spaces
The development of the new Terminal One, as well as other future
capital projects, will create an opportunity to develop new exhibitions
infrastructure. The Arts Program should take advantage of this
opportunity to expand the variety of types and locations of spaces it
has available for exhibitions.

Terminal One Exhibition Spaces

Through the ADP process, the Arts Program should identify a minimum
of five and up to eight sites in the new Terminal One that can be used
for exhibitions. Siting should take into consideration the criteria listed
above. Sites discussed to date include wall cases adjacent to restrooms
and the baggage claim area.

Exhibition spaces should include a mix of casework and wall sites in
Terminal One. The Program'’s current display cases should be added to
with new cases consisting of updated materials, finishes and technology,
such as lighting and access. At least one of the cases should be full

wall height to allow for the flexibility of exhibiting larger two-or three-
dimensional objects. The Arts Program should play an active role in
participating in an airport stakeholder wayfinding / arts / advertising
work group to ensure available wall sites and promote “zones"” for

such uses.

The Arts Program should also invest in at least one additional
large-scale monitor for the exhibition of video. The monitor would
not need to have a fixed location but could be placed on available
wall space (pending availability of electricity) or in a gallery location
when an exhibition incorporates video.

© New casework at SFO, LAX and ATL should be reviewed as potential models.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Casework

For Terminal One, most cases should be a minimum of 16 feet long and
24 inches deep. Cases can be anywhere from 18 inches to three feet off
the ground, with the lower base being ideal for exhibiting taller objects.
Cases can be either built-in, flush with the wall, or freestanding.™

Cases should have movable and adjustable track lighting. For wall cases,
hinged doors, rather than sliding, are more functional and provide a
cleaner glass front.

Cases meeting this description offer the most flexibility in terms of
exhibiting two-dimensional art and artifacts, three-dimensional objects
at a variety of scales, and art installations. The Arts Program does not
currently have this type of case, and placing several cases of this scale in
Terminal One would increase the variety of work that can be exhibited.

New casework should meet museum standards for UV-filtering, lighting,
security, non-off-gassing materials and humidity control. This will
provide the Arts Program with more flexibility in the materials that it
borrows for exhibitions.

SAN, Intergalactic Dreaming Exhibition, High Tech High Chula Vista

Wall Sites
The Temporary Exhibitions Program should utilize wall sites in the future
Terminal One.

Most wall sites should be a minimum of sixteen feet wide and the full
wall height, though smaller sites could be used creatively depending on
where they are located. Some walls should have the capacity to bear
modest loads for two-dimensional installations, and some walls should
have the capacity for the installation of monitors.

Gallery

A gallery at SAN could be a different type of exhibition space and
experience than what is currently offered. A gallery could allow the
Arts Program to create an oasis-like space that is removed from the
competition and distractions of advertising, concessions, informational
signage and other infrastructure. The space could be one appreciated
by customers for its reprieve from other busy locations in the terminal.
It could also allow the Program to present exhibitions that may not be
practical or possible elsewhere, including shows that contain valuable
and/or environmentally sensitive objects. In addition, a gallery could be
used as a flexible space for events and programs.

The Arts Program should seek an area in the future Terminal One
and/or Terminal Two for a new gallery space. The gallery should be built
out to meet basic museum standards for UV-filtering, lighting, security,
non-off-gassing materials and humidity control.

Cultural Exchange Space

A Cultural Exchange Space or Spaces should be set aside within
Terminal One and/or Terminal Two. This space can be a large-scale wall
space or exhibition case used to promote the Artist Residency program,
DesignAHEAD, and other community partnership programs that fall
outside of the Arts Program’s core-component, regular programming.

STRATEGY 4

Prototype a Film Program

The Arts Program should designate a film screening area and create a
series that features locally-produced short films. Eight of the airport

Arts and Culture programs benchmarked as part of this planning process
include media arts (film or video) as part of their overall programming.

Film Series

The film series should focus on short films, music videos and documen-
taries to accommodate the typically short waiting times that airport
customers experience. The films could tie in thematically to the
Temporary Exhibition or regional cultural celebrations and other
happenings. San Diego is home to numerous filmmakers, as well as

arts organizations that sponsor film festivals, provide opportunities for
young and emerging filmmakers and promote San Diego's filmmaking
scene. The Arts Program should either partner with an independent film
curator or with one or more local organizations to co-curate and present
the films. This approach is used for the film screening programs at the
Minneapolis-St. Paul and Portland International airports.

See 18, Minnealpolis-Saint Paul International Airport
Photo: David Sherman
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Film Screening Area
The Arts Program should designate an area in the new Terminal One as
a Film Screening Area.

The Film Screening Area should have:

* Ample room for a large screen that provides an experience that
is cinematic.

« Comfortable, dedicated seating for a minimum of 10 - 12 people.

« Enough distance or separation from other noise in order for people
to be able to hear the films.
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STRATEGY 5

Create Mechanisms for Accepting Financial Donations
There may be instances when SAN and the Arts Program wish to seek
financial donations to support the exhibitions program. The definition

of “gifts” in the Policy for the Airport Authority Arts Program includes
mention of financial gifts but does not provide guidance on the
acceptance and use of those gifts. Donors making financial contributions
should not influence artistic or curatorial decisions or direct the
selection of particular artists, performers or contractors. The program
should establish the guidelines for how the Arts Program can receive
and use financial donations for exhibitions. This could include
sponsorship opportunities. These guidelines should be incorporated
into Policy 8.50, the Policy for the Airport Authority Arts Program (see
Appendix A).

Hollywood Theater, Portland International Airport
Photo: Bill Purcell

STRATEGY 6

Increase Program Resources

The expansion of the exhibitions program into the new Terminal One
will necessitate an increase in the overall budget for both loan fees and
for the contract for Art Handling, Installation, Fabrication and Off-Site
Storage Services. Estimated costs and rationale are included below.

Loan Fees

Paying a fee to artists and other lenders is in keeping with best practices
in the field. The Arts Program currently offers a flat $500 loan fee for
each space. Moving forward, the Arts Program should consider this

a minimum fee, and allow for higher fees for larger spaces and, for
instances where an artist is creating new work for exhibition, up to
$1,500 per space.

Art Handling

The contract for on-call art handling services should be continued and
expanded to manage the additional spaces. Using professional handlers
and installations has resulted in excellent exhibition quality and allows
for the exhibitions to be installed efficiently with little disruption to

the spaces in which they are located. It is also important for artists and
other lenders to know that accredited professionals will handle their
works and objects.

Film Program

The costs of the Film Program would include costs for infrastructure,
costs for equipment and infrastructure maintenance and replacement,
and for programming (see Site and Opportunities Plan).

Erika Lizée, Transfiguration, Los Angeles International Airport
Photo: Panic Studio

63



Arts and culture organizations are focusing more intently than ever

on how to develop effective communications and engage audiences
with their exhibitions, collections, performances and other artistic
presentations. Their efforts are generally driven by mission-related
goals, by the need to cultivate patrons and customers who will support
their programs financially, or both.

For the SAN Arts Program, the primary focus of communications and
engagement should be to support the Program’s vision, goals and
outcomes for customer experience. The second focus should be to
support the value that the Arts Program brings to the airport overall
and to community organizations that partner with the Program.

The Arts Program operates in a unique environment. The Program
benefits from the large numbers of people who are passing through the
airport and can be potential members of the audience. However, it is
not a place where people as a whole specifically come to experience the
arts; most travelers follow circumscribed routes and encounter the arts
incidentally, rather than intentionally seeking them out. This provides
important context for how the Arts Program should communicate with
and engage its audiences.

The following groups are the primary and secondary audiences that
the Arts Program considers when developing communications and
engagement plans.

* Airport customers. This includes passengers as well as meeter-greeters
and well-wishers who accompany passengers to and from the airport.

* Airport employees. This includes all badged employees at SAN.

* Arts, civic, education and community organizations. This includes
organizations that currently are or could be future partners for the
Arts Program. It is important for the Program’s work to be understood
and respected by these organizations, as that will help the Program
build effective partnerships to expand its offerings and raise awareness
of the Program and the airport overall. These organizations can also
support the Arts Program efforts to connect with culturally diverse and
underserved audiences as well.

* Internal Arts Program stakeholders. This includes SAN staff,
Ambassadors and contractors that play a role in the success of
the Arts Program and individual projects and initiatives.
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* General public. This includes the general population in the culturally
diverse region that the airport serves. The general public is of interest
inasmuch as everyone is a potential airport customer, and because
the Arts Program can help build general public understanding of the
airport's importance as a regional resource and strengthen goodwiill
towards the airport.

+ Military. This includes thousands of military service members who use
SAN when coming and going from deployment or training (many of
whom utilize the USO), as well as former members of the military and
military families.

* The broader arts and aviation community. This includes peer arts
organizations and airports throughout the country. This is important as
it will help generally elevate the profile of the airport within the travel
industry, strengthening its business prospects.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

The Arts Program should support a robust communications and
engagement program that ensures every airport customer is aware of the
Arts Program, can access information about the resources it offers and
can experience the wide range of arts offerings. The communications
and engagement program should be carefully designed to reflect the
specific ways people use and experience the airport. It should take
advantage of the evolving information and interactive tools that are
being developed to help travelers manage their airport experience.

Overall, the Arts Program’s communication and audience engagement
strategies should:

* Improve customer access to Program resources.
Ensure that all airport customers encounter information about the
resources presented by the Program and can leverage that information
to connect to arts resources and experiences.

« Enhance customer, stakeholder and public experience.
Provide more experiences, and deeper experiences, for audiences
engaging with the resources presented by the Program.

+ Catalyze actions.
Inspire customers to share information about their airport arts
experience and to engage with arts experiences outside the airport.

* Add value to partnerships.
Provide value to organizations and artists that partner with the
Program, particularly by expanding their audiences and the public’s
understanding of their work.

+ Build internal support for the Arts Program.
Provide internal airport stakeholders with a strong appreciation for
the value that the Arts Program brings to the airport, as well as the
professional, funding and marketing resources that are necessary to
sustain the Program at a continued high level of excellence.

+ Create a cycle of learning from past experience.
Establish goals for communications and engagement strategies
and evaluate the outcomes on a systematic basis.

1. Develop a Strong and Consistent Program Identity

2. Develop a Communications Plan for Each
New Project and Initiative

3. Expand and Enhance Platforms for
Communicating with Audiences

4. Expand and Enhance the Types of Information
that are Provided about the Arts Program

5. Encourage Interaction with Arts Program Resources

Staffing resources should be evaluated as new strategies
are implemented.

For the Arts Program, having a strong and consistent identity is
important for two reasons.

First, while many customers are aware that there is art at the airport,
fewer know that the airport has an Arts Program. Further those who
know there is an Arts Program may only know about one aspect of the
Program or be familiar with only a few works of art. This may not impact
customer experience in terms of people’s appreciation or enjoyment of
the resources the Program offers. But it may provide an obstacle to
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individuals who would like to engage with the Program intentionally,
seek information about what the Program is offering, or share
information about their experience with the work.

Second, the Program'’s identity is an important factor when it is recruiting
artists, developing partnerships and elevating SAN's profile among peer
and competing airports. Artists and collaborators will be more likely to
want to work with the Arts Program if it is a known entity with a solid
reputation. Potential customers will be more likely to consider SAN as
an option if they enjoy their experience at the airport, including their
experience of arts resources.

Creating a strong and consistent identity is achieved by understanding
the core values of the airport and the Program, acting on them, and
communicating them effectively.

The Arts Program’s identity includes its own standards for artistic

excellence in all of its endeavors as well as its desire to redefine a

traditional airport arts program through innovative approaches to
artwork, artists and programs.

The Program already promotes its identity through having its own
distinct logo and using it consistently on print materials, press releases,
website, social media, identification labels and other communications.
Although consistent and clear, these efforts have not been enough

to generate broad awareness of the Arts Program. These efforts should
be reinforced through expanded communications, in particular
Program-specific social media channels. The Program should have

a singular and unique voice through social media, its website and other
communication channels that is friendly, responsive and encouraging
dialogue with patrons, not simply broadcasting at them.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

The Arts Program, working with the airport's Marketing and Public
Relations departments, should develop a communications strategy

for each new public art project, exhibition, performance series and
residency, as well as other initiatives. A communications strategy will
ensure that resources are devoted to content that has the most impact,
that content is made accessible across platforms, and that there is
consistency in how communications is approached across the Program.

Each strategy should outline messaging opportunities from the

selection and commissioning process through unveiling the work.

It should identify target audiences, messages and vehicles for
communication, as well as a timeline linked to the project milestones.
The communications strategy can also be a tool for identifying strategies
for audience engagement.

The intercept survey conducted as a part of the Arts Master Plan process
found that a large percentage of performance attendees (77%) said

that they would plan ahead to see a performance the next time they

are travelling through the airport. Having easily accessible information
about Arts Program offerings can help ensure that visitors and travelers
are able to take in public art, exhibitions and performances as part of
their visit.

The Arts Program should make use of multiple platforms (e.g. print,
internet and social media) to provide access to informational resources
about the Arts Program. These platforms should be cross-linked in
order to maximize their efficiency and effectiveness. Using a diversity of
platforms is important for several reasons:

* People are accustomed to accessing information from different
platforms, dependent on their preferences and circumstances,
including whether they are at the airport or off-site.

« Different platforms have intrinsic strengths and weaknesses in
communicating information.

+ Multilingual informational content (exhibition labels, concert signage,
printed handouts, etc.) is accessible to more people, particularly the
San Diego region'’s large Spanish-speaking population.

Even though digital communication is becoming more and more
prevalent, there is still a role for print materials in disseminating
information about the Arts Program.

The print catalog that accompanies each Temporary Exhibition has been
an effective way of helping audiences to understand the entire scope

of the exhibition, even if their current travels only allow them to see a
portion of it. Print documentation is tangible and more permanent than
digital documentation.

Past print brochures about the Public Art Collection have provided
customers with useful information that they can carry around as
they navigate the airport and are a nice reminder piece to take
home. They are also easy to share with potential collaborators and
community supporters.

The Arts Program should continue to budget for brochures, catalogues
and other print materials, such as a catalog of new additions to the
collection or educational materials.
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On-site information is a key way that people learn about the Arts Program
while at the airport, particularly people who had not been aware that
there were arts resources to experience. The Program should continue
to invest in informative plaques, labels, performance signage and other
relevant on-site signage, which can inform people about the artworks
and performances, as well as direct them to the Program website and
social media to learn more.

The Arts Program'’s website is the main portal for people to learn about
public art, exhibitions, performances, residencies, other initiatives and
news, and is the main repository for Program-related content. The
website is best suited for desktops and laptops, which means it can

be used at home, the office or in the airport. It is also mobile-enabled,
allowing for easy browsing for people who are on the move and do not
have access to a computer. All marketing and communication should
always include the arts.san.org address.

People turn to social media channels to get up-to-the-moment
information and to follow or participate in conversations that are
user-generated. The Arts Program should establish a social media
channel dedicated specifically to the Program. This can be used for
general external communications for the Program (such as announce-
ments about RFQs and events), as well as communications that engage
and inform on-site users about the Public Art Collection, exhibitions,
performances and residences. Whenever possible, social media
platforms and posts should direct traffic to arts.san.org through tags
and web links.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Coverage in the media can increase the visibility, stature and value of
the Arts Program to internal stakeholders, external partners and peers.
The Arts Program should continue to work with the Marketing and
Public Relations departments to cultivate local and regional media to
cover new public art installations, exhibitions, notable performances
and residencies. In addition, the Arts Program should seek regional
and national arts-focused media for specific projects, including on-line
journals and blogs that cover art, and regional and national travel-
focused media.

Videos are a dynamic way to provide narrative or documentary content
about the Program. The Program has periodically developed videos with
additional information about specific public artworks and residencies.
These videos provide access to more behind the scenes information
about projects and snippets of artists’ discussing their work. They are
available on the SAN website and have also been made available at the
airport at locations such as a monitor at the Rental Car Center and in
Terminal Two.

The Arts Program should consider producing short videos for all new
major public art installations, exhibitions and residencies. These videos
can be accessed through the SAN Arts Program website and pushed out
through social media, e-newsletters and platforms available to people in
the airport and beyond.

Audience engagement campaigns can focus the attention of audiences
on the Arts Program’s work and elevate people’s awareness of them. The
Program should develop periodic campaigns — such as photo contests,
selfie campaigns, scavenger hunts and contests — to encourage people
to look at, think about and respond to the resources the Program offers.
Possible campaigns could be centered on busy travel periods such as
Spring Break or annual attractions like Comic-Con.

Airports are creating innovative approaches across a variety of platforms
to help customers navigate throughout the airport. These include

print and web-based maps and event calendars as well as social media
channels that can push out information about Arts Program resources
when customers are near artworks or exhibition sites. As SAN looks at
navigation and wayfinding tools, the Arts Program should ensure that
the Public Art Collection, exhibition sites and performance sites and
schedules are incorporated into those platforms.

The Ambassadors, volunteers who are stationed at information desks
and provide assistance to airport customers, can be great spokespeople
for the Arts Program. The Program should share current information
with the Ambassadors in a format that is easy for them to access. The
information should include print materials about the collections and
exhibitions, and schedules of events.

The Arts Program should provide a wide range of content about
its projects, programs and partnerships. This is important for several
reasons:

* The artworks and programs have more to offer people than they
can experience directly in the airport.

* Travelers don't always have time to take in the arts while they are at
the airport and may want to circle back and learn more at a later time.

* Some travelers have extra time and may want to dig in deeper while
at the airport.

« Knowing more about arts projects, exhibitions and performances
generally makes people more appreciative of what they are seeing.

* Enriched information about the airport’s arts offerings can make
people's experience with the artwork more rewarding and their overall
experience of the airport more positive.

These are examples of the types of content that the Arts Program
should develop or make available across its platforms:

Often some of the most interesting stories about an artwork involve
how it was put together. This can include information about the artist's
vision, public engagement that led to the project, design and fabrication
techniques, and the teams of people who were involved in making the
artwork a reality.
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Telling the artist's story or providing opportunities to hear directly from
the artist can offer unparalleled insight into both individual works as well
as how artists create a practice in public art.

The stories behind partners and partnerships with the community and
with arts organizations could be further drawn upon to generate interest.

Pushing out information about upcoming art events through social media
and signage, rather than requiring people to look for it, could engage
people who are not already aware of the Arts Program and increase

the number of participants at events. This will be even more important
with the increase in performances and other Arts Program events
recommended in this plan.

For example, Dallas Love Field has created an activity book about their
public art collection for young children, providing entertainment for
both child and adult during travel. Airport employees, military personnel
and their families, and other customer groups could also be audiences
for which the Arts Program develops specialized information pieces that
meet particular interests and needs.

Content developed by news organizations and by art critics can provide
a broader context for the Program's offerings.

SAN DIEGO INTERNATIONAL AIRPORT ARTS MASTER PLAN

Interactive experiences help people connect with arts resources because
they can result in experiences that users direct and are unique to them.
Platforms that allow for people to engage in conversations with each
other add interest because people can express their own thoughts while
learning what other people have to say about artworks.

These are examples of approaches to encouraging interaction with the
Arts Program:

The Arts Program has recently initiated special programming in

The Spirit of Silence (the Reflection Room) by Norie Sato and AlRspace by
Jason Bruges Studio. These artworks encompass entire rooms that have
been utilized for meditation, yoga and other programming.

The Arts Program should continue to look for creative ways to
engage passengers through programs and events. These could include
demonstrations and interactive art-making activities.

Consider commissioning artists to reinterpret elements of the existing
collection; for example, asking composers, dancers or writers to
create new pieces inspired by the existing collection. The Arts Program
Residency may be a good outlet for such a project.

The Arts Program should incorporate elements of artist-led community
engagement into specific public art commissions, exhibitions and
performances, when appropriate to the goals of the project and the
interests of the artist and the Program. When artists work with
communities in this way, people have a positive connection to the
project, the Arts Program and the airport. In addition, the artworks can
take on an additional level of site specificity.

The Program has done this successfully several times. Walter Hood
worked with the broader San Diego community to collect images of
objects incorporated into his artwork, Carry On, at the International
Arrivals Facility. Intergalactic Dreaming artist Michael Giancristiano
worked with the Veterans Museum of San Diego to create a day of
community fun and art therapy.

Many museums are incorporating and experimenting with digital
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