
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE MEETING MINUTES

THURSDAY, JANUARY 20, 2022
BOARD ROOM

CALL TO ORDER: Chair McNamara called the Capital Improvement Program
Oversight Committee and Special Board meeting to order at 10:00 a.m., on
Thursday, January 20, 2022, electronically and via teleconference pursuant to
Assembly Bill 361 and Resolution No. 2022-0004, at the San Diego International
Airport, Administration Building, 3225 N. Harbor Drive, San Diego, CA 92101.

ROLL CALL:

Committee

Present: Committee Members: Blakespear, Cabrera, McNamara (Chair),
Schiavoni, von Wilpert

Board Member: Robinson

Absent: Committee Members: None

Also Present: KimberlyJ.Becker, President/CEO; Amy Gonzalez, General
Counsel; Tony R. Russell, Director, Board Services/ Authority
Clerk; Miranda Roper, Assistant Authority Clerk |

NON-AGENDA PUBLIC COMMENT: None.

NEW BUSINESS:

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the October 14, 2021 regular
meeting.

ACTION: Moved by Board Member Cabrera and seconded by Board
Member von Wilpert to approve staff's recommendation. Motion
carried unanimously.
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2. NEW T1 UPDATE AND NEW T1 OUTREACH UPDATE - Q1 2022:
Michelle Brega, Senior Director, External Relations provided a presentation on
the New T1 Outreach Update - Q1 2022 that included the Outreach Goal; New
T1 Customer Messaging Goals through 2022; Airport Parking; Earned Media -
Recent Headlines; Paid Media Campaign; Campaign Creative; Outreach to
Airlines; Current Status with Airlines; Owned Channels; TheNewT1.com;
Newsletter New T1 Navigator; Website Additions; SD Flyer Electric Shuttle
to/from OTTC; and Ongoing Outreach.

Dennis Probst, VP, Development and Bob Bolton, Director, Airport Design and
Construction provided a presentation on the New T1 (NT1) Update that included
the New Terminal 1 Overall Program Scope; NT1 Terminal and Roadways; New
T1 Project Timeline/Milestones; New T1 Campus-Wide Logistics Plan; New T1 Site
Demolition; and Design Updates and Construction.

Board Member Blakespear noted that it is important that the Authority lean into
our messaging for transit to the airport. She suggested that the Authority create
more adequate signage for Terminal Pickup zones and signage to the I-5 needs
to be more clear when leaving the airport. She stated that when you get off the
trolley it is not clear how to get to the SD Flyer Shuttle. She further stated that
the Authority needs to own transit to the airport. She stated that more
information needs to be provided and staff needs to increase its focus on
transit.

Board Member Cabrera also stated that it is difficult to find the airport pickup
zone signage.

Board Member Schiavoni requested more history on the Authority's Art
Program.

Board Member Blakespear suggested that the bike lanes be “protected bike
lanes” for when speeds are high.



Capital Improvement Oversight Committee Meeting Minutes
Thursday, January 20, 2022
Page 3 of 4

3. CAPITAL IMPROVEMENT PROGRAM UPDATE:
Bob Bolton, Director, Airport Design and Construction provided a presentation
on the Capital Improvement Program that included the New Administration
Building; NT1 Airside Improvements; East Solid & Liquid Waste Facilities; and
Shuttle Lot Relocation.

Board Member von Wilpert requested more information regarding the
Authority's compliance with $B1383 to divert organic waste from the landfill at
the next meeting.

FINANCE UDPATE:
John Dillon, Director, Finance and Risk Management provided a presentation on
the Finance Update that included the New T1; New T1 Projects; and Capital
Program.

SMALL BUSINESS DEVELOPMENT UDPATE:
Maria Quiroz, Interim Manager, Small Business Development provided a

presentation on the Small Business Development Update that included Airport
Support Facilities; New T1 Administration Building; New T1 Terminals and
Roadways; Local Business Certification Update; Outreach, Education and
Training; and Upcoming Events.

COMMITTEE MEMBER COMMENTS:
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ADJOURNMENT: The meeting was adjourned at 11:57 a.m.

APPROVED BY A MOTION OF THE CAPITAL IMPROVEMENT PROGRAM OVERSIGHT
COMMITTEE THIS 21 DAY OF APRIL, 2022.

VICE PRESIDENT, DEVELOPMENT
ATTEST:

Maan R Pisood?
TONY R-RUSSELL
DIRECTOR, BOARD SERVICES/
AUTHORITY CLERK

A. SHAPER DANE


