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Live webcasts of Authority Board meetings can be accessed at 

http://www.san.org/Airport-Authority/Meetings-Agendas/Authority-Board 
 

This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be taken. 
Please note that agenda items may be taken out of order.    If comments are made 
to the Board without prior notice or are not listed on the Agenda, no specific answers or 
responses should be expected at this meeting pursuant to State law. 
 
Staff Reports and documentation relating to each item of business on the Agenda are 
on file in Corporate & Information Governance and are available for public inspection. 
 
NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a 
lobbyist.  A qualifying lobbyist is any individual who receives $100 or more in any 
calendar month to lobby any Board Member or employee of the Authority for the 
purpose of influencing any action of the Authority.  To obtain Lobbyist Registration 
Statement Forms, contact the Corporate & Information Governance/Authority Clerk 
Department. 
 
PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE 
COMMENCEMENT OF THE MEETING AND SUBMIT IT TO THE AUTHORITY 
CLERK.   PLEASE REVIEW THE POLICY FOR PUBLIC PARTICIPATION IN BOARD 
AND BOARD COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE 
END OF THE AGENDA. 
 
The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, 
please telephone the Corporate & Information Governance /Authority Clerk Department 
with your request at (619) 400-2400 at least three (3) working days prior to the meeting. 
 
 
 
 
 
 

http://www.san.org/Airport-Authority/Meetings-Agendas/Authority-Board
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATIONS: 
 
A. DISCUSSION REGARDING THE PARAMETERS FOR THE FISCAL YEAR 

2018 AND FISCAL YEAR 2019 OPERATING BUDGETS: 
Presented by Scott Brickner, VP, Finance & Asset Management/Treasurer; and 
John Dillon, Director, Financial Management 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

• AUDIT COMMITTEE: 
Committee Members:  Gleason, Hollingworth, Robinson (Chair), Schumacher, 
Sessom, Tartre, Van Sambeek 
 

• CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members:  Gleason, Janney (Chair), Kersey, Robinson 
 

• EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members: Boling, Cox, Desmond (Chair), Kersey, Schumacher 

 
• FINANCE COMMITTEE: 

Committee Members:  Boling (Chair), Cox, Janney, Sessom 
 
ADVISORY COMMITTEES 
 

• AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Robinson (Primary), Boling 

 
• ART ADVISORY COMMITTEE: 

Committee Member:  Gleason 
 
LIAISONS 
 

• AIRPORT LAND USE COMPATIBILITY PLAN: 
Liaison:  Janney 

 
• CALTRANS: 

Liaison:  Berman 
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• INTER-GOVERNMENTAL AFFAIRS: 
Liaison:  Cox 

 
• MILITARY AFFAIRS: 

Liaison:  Woodworth 
 

• PORT: 
Liaisons:  Boling, Cox, Gleason (Primary), Robinson 
 

• WORLD TRADE CENTER: 
Representatives:  Gleason (Primary) 

 
BOARD REPRESENTATIVES (EXTERNAL) 

 
• SANDAG TRANSPORTATION COMMITTEE: 

Representatives:  Boling (Alternate), Janney (Primary)  
 
CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until 
the specific item is taken up by the Board. 
 
CONSENT AGENDA (Items 1-7): 
The consent agenda contains items that are routine in nature and non-controversial.  
Some items may be referred by a standing Board Committee or approved as part of the 
budget process.  The matters listed under 'Consent Agenda' may be approved by one 
motion.  Any Board Member may remove an item for separate consideration.  Items so 
removed will be heard before the scheduled New Business Items, unless otherwise 
directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior meetings. 
RECOMMENDATION:  Approve the minutes of the February 2, 2017 regular 
meeting. 
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2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 

REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY 
THE CURRENT RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
(Corporate & Information Governance:  Tony R. Russell, Director/Authority 
Clerk) 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM JANUARY 

9, 2017 THROUGH FEBRUARY 5, 2017 AND REAL PROPERTY 
AGREEMENTS GRANTED AND ACCEPTED FROM JANUARY 9, 2017 
THROUGH FEBRUARY 5 , 2017: 
The Board is requested to receive the report. 
RECOMMENDATION:  Receive the report. 
(Procurement:  Jana Vargas, Director) 

 
4. MARCH 2017 LEGISLATIVE REPORT: 
 The Board is requested to approve the report. 

RECOMMENDATION: Adopt Resolution No. 2017-0015, approving the  
March 2017 Legislative Report. 
(Inter-Governmental Relations:  Michael Kulis, Director) 

 
CLAIMS 
 
5. REJECT THE CLAIM OF JO-ANN MONTGOMERY:   

The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2017-0016, rejecting the claim of 
Jo-Ann Montgomery.   
(Legal:  Amy Gonzalez, General Counsel) 
 

COMMITTEE RECOMMENDATIONS 
 
6. SELECTION OF DEBT UNDERWRITERS FOR THE CAPITAL PROGRAM:  

The Board is requested to approve a selection of debt underwriters. 
RECOMMENDATION: Adopt Resolution No. 2017-0017, approving the selection 
of debt underwriters for the Capital Program. 
(Presented by John Dillon, Director, Financial Management) 

 
CONTRACTS AND AGREEMENTS 
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
7. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE ON-CALL 

ELECTRICAL SERVICE AGREEMENTS WITH BAKER ELECTRIC, INC.; 
CHULA VISTA ELECTRIC CO.; GLOBAL POWER GROUP, INC.; M&K 
GENERAL CONTRACTORS, INC.; AND, NEAL ELECTRIC, INC.: 
The Board is requested to approve agreements. 
RECOMMENDATION: Adopt Resolution No. 2017-0018, approving and 
authorizing the President/CEO to execute on-call electrical service agreements 
with Baker Electric, Inc.; Chula Vista Electric Co.; Global Power Group, Inc.; M&K 
General Contractors, Inc.; and, Neal Electric, Inc., – each agreement, for a term 
of three years, with the option for two one-year extensions exercisable at the 
discretion of the President/CEO, for an aggregate total not-to-exceed amount of 
$5,000,000 to provide on-call electrical services for San Diego International 
Airport’s (“SDIA’s”) Capital Major Maintenance Program. 
(Presented by David LaGuardia, Director, Facilities Management) 
 

PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
8. PRESENTATION AND APPROVAL OF THE AMENDED PREFERRED 

AIRPORT DEVELOPMENT PLAN CONCEPT (CONTINUED FROM THE 
FEBRUARY 2, 2017 BOARD MEETING): 
The Board is requested to approve the amended preferred concept.  
RECOMMENDATION: Adopt Resolution No. 2017-0013, refining the preferred 
Airport Development Plan Concept Alternative Five and directing staff to continue 
ADP programmatic planning and environmental analysis, based on the amended 
preferred alternative identified in the presentation and the staff report.  
(Airport Planning & Noise Mitigation: Angela Jamison, Acting Director) 
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NEW BUSINESS: 
 
9. APPROVE AND ADOPT A MID-YEAR ADJUSTMENT OF THE CAPITAL 

PROGRAM BUDGET FOR FISCAL YEARS 2017-2021 TO FUND THE 
TERMINAL 2 WEST FEDERAL INSPECTION SERVICES PROJECT; AND 
AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A DESIGN-BUILD 
AGREEMENT WITH TURNER-PCL FOR DESIGN AND CONSTRUCTION OF 
THE TERMINAL 2 WEST FEDERAL INSPECTION SERVICES FACILITY: 
The Board is requested to approve an agreement. 
RECOMMENDATION: Adopt Resolution No. 2017-0019, approving and adopting 
a mid-year adjustment to the Fiscal Year 2017-2021 Capital Program Budget to 
fund the Terminal 2 West Federal Inspection Services project for a Program 
budget of ________. 
 
Adopt Resolution No. 2017-0020, approving and authorizing the President/CEO 
to negotiate and execute: 1) a Design-Build Agreement with Turner-PCL, for 
design and construction of the Terminal 2 West Federal Inspection Services 
facility for a Guaranteed Maximum Price (GMP) not-to-exceed ______; 2) 
negotiate and execute future change orders using uncommitted funds within the 
Program Budget of ________.  
(Development: Jeffrey Woodson, Vice President) 

 
CLOSED SESSION: 
 
10. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code §54956.9(a)) 
GGTW LLC v San Diego County Regional Airport Authority, et al. 
San Diego Superior Court Case No. 37-2016-00032646-CU-BC-CTL 

  
11. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code §54956.9(a)) 
San Diego County Regional Airport Authority v. American Car Rental, Inc.  
San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL      

 
12. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EINC 

 
13. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9(d)(2)) 
Re: Investigative Order No. R9-2012-0009 by the California Regional Water 
Quality Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego. 
Number of potential cases: 1  
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14. CONFERENCE WITH REAL PROPERTY NEGOTIATORS AND WITH LEGAL 

COUNSEL – ANTICIPATED LITIGATION: 
(Gov. Code §§54956.9(d)(e)(1) and 54954.5(b)) 
Property: Concession leases (food & beverage) with Host, High Flying Foods and SSP  
Agency Negotiator: Scott Brickner, Kathy Kiefer and Eric Podnieks 
Negotiating Parties: Host, High Flying Foods San Diego Partnership, SSP 
America, Inc. and Stellar Partners, Inc. 
Under negotiation: rent (price and terms of payment), closure/conversion of 
locations, new concession buildout, ACDBE participation, lease compliance 
issues, claim by Host and close outs/permits. 
 

15. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
(Significant exposure to litigation pursuant to cal. Gov. Code §54956.9(e)(3))  
The Receipt of a Government Claim from VIP Taxi Inc.  

 
16. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code section 
54956.9(e)(3))  
The Receipt of a Government Claim from K.S.A.N. L.L.C.   

 
17. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9(d)(2)) 
Re: Navy Boat Channel 
Number of potential cases: 1  

 
18. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

Significant exposure to litigation pursuant to paragraph (2) of subdivision  
(d) of Section 54956.9 
Number of potential cases: 2   

 
19. CONFERENCE WITH LEGAL COUNSEL –ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9: 1 case 
In re Seaport Airlines, Inc. 
U.S. Bankruptcy Court Case No. 16-30406-rld7 
 

20. PUBLIC EMPLOYEE APPOINTMENT: 
Cal. Gov. Code §54957  
Title: President/Chief Executive Officer      
 

REPORT ON CLOSED SESSION: 
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NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until 
the specific item is taken up by the Board. 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT: 

http://www.san.org/
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  

and Committee Meetings (Public Comment) 
1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 

Speak” form prior to the initiation of the portion of the agenda containing the item to be addressed 
(e.g., Public Comment and General Items).  Failure to complete a form shall not preclude testimony, 
if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) minutes and 
is reserved for persons wishing to address the Board, ALUC, and Committees on any matter for 
which another opportunity to speak is not provided on the Agenda, and on matters that are within 
the jurisdiction of the Board.  A second Public Comment period is reserved for general public 
comment later in the meeting for those who could not be heard during the first Public Comment 
period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an opportunity to 
speak during the presentation of individual items.  Persons wishing to speak on specific items 
should reserve their comments until the specific item is taken up by the Board, ALUC and 
Committees.  Public comment on specific items is limited to twenty (20) minutes – ten (10) minutes 
for those in favor and ten (10) minutes for those in opposition of an item.  Each individual speaker 
will be allowed three (3) minutes, and applicants and groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the same 
issue, then the Chair may suggest that these persons consolidate their respective testimonies.  
Testimony by members of the public on any item shall be limited to three (3) minutes per 
individual speaker and five (5) minutes for applicants, groups and referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority Clerk prior 
to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no person 
shall address the Board, ALUC, and Committees without first obtaining permission to do so. 

 
Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an Agenda in an 
alternative format, or to request a sign language or oral interpreter, or an Assistive Listening Device 
(ALD) for the meeting, please telephone the Authority Clerk’s Office at (619) 400-2400 at least three (3) 
working days prior to the meeting to ensure availability. 
For your convenience, the agenda is also available to you on our website at www.san.org. 
For those planning to attend the Board meeting, parking is available in the public parking lot 
located directly in front of the Administration Building.  Bring your ticket to the third floor 
receptionist for validation. 
You may also reach the Administration Building by using public transit via the San Diego 
Metropolitan Transit System, Route 992.  The MTS bus stop at Terminal 1 is a very short walking 
distance from the Administration Building.  ADA paratransit operations will continue to serve 
the Administration Building as required by Federal regulation.  For MTS route, fare and 
paratransit information, please call the San Diego MTS at (619) 233-3004 or 511. For other 
Airport related ground transportation questions, please call (619) 400- 2685. 
 

UPCOMING MEETING SCHEDULE 
Date Day Time Meeting Type Location 

April 6 Thursday 9:00 a.m. Regular Board Room 
 



Discussion Regarding 
the Parameters for the 
FY 2018 and FY 2019 
Operating Budgets 

March 2, 2017 

Presented by:  

Scott Brickner, CPA  
VP, Finance and Asset Management/ Treasurer 
and  
John Dillon 
Director, Financial Management 

Item A 



Agenda 

• Strategic Direction 

• Economic Update  

• Moody’s Report 

• Budget Considerations 

• Authority Financial Snapshot  

• Budget Challenges  

• Budget Guidelines  

• Budget Calendar  
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Strategic Direction 



Sustainable Organization 

        Our Commitment: 
Plan and build an enduring 
and resilient customer-
focused enterprise by 
effectively managing our 
financial, social, and 
environmental risks, 
obligations and opportunities 

 

Government 

Employees 

Tenants & Concessionaires 

Passengers 

San Diego Community 

Airlines 
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Five Strategies 

5 

Customer 
Achieve the highest level of internal 
and external customer satisfaction. 

Community 
Be a trusted and highly responsive 
regional agency. 

Financial 
Enhance the financial position of the 
Airport Authority. 

Operations 
Operate our airport in a safe, secure, 
environmentally sound, effective and 
efficient manner. 

Employee 
Ensure the highest level of 
commitment and performance. 



Economic Update 



U.S. Gross Domestic Product Quarter over Quarter (QoQ) 
Third Quarter 2011 – Fourth Quarter 2016 

Source: Bureau Of Economic Analysis 

QoQ % change; seasonally adjusted annualized rate 

GDP – Positive Growth 
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Source: US Dept of Labor, CA EDD 

Unemployment Continues to Decline 
Unemployment Rates 

December 2015 – December 2016 
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Consumer Confidence Index 
January 2012 – January 2017 

Source: Conference Board, 100=1985 

Consumer Confidence Remains Stable 
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Consumer Price Index 
December 2011 – December 2016 

Source: Bureau of Economic Analysis 

Consumer Price Index Trending Higher 
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Source: Census Bureau 

New Home Sales Growth Increasing 
December 2006 – December 2016 
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January 3, 2012 – January 31, 2017 

Oil Prices Remain Low 
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Source: U.S. Energy Information Administration (EIA) 12 
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Source: U.S. Energy Information Administration (EIA) 

 January 3, 2012 – January 9, 2017 

Jet Fuel Prices Remain Low 
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Source: Yahoo Finance 

U.S. Equity Markets Expanding 
Dow Jones Industrial Average and S&P 500 Indices 

January 1, 2012 – February 6, 2017 
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Treasury Yields React to Rate Hike 
2-, 10- and 30-year U.S. Treasury Yields 

January 1, 2012 – February 6, 2017 

Source: U.S. Department of the Treasury 15 
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Moody’s Report 



Key drivers: 

• Expected enplanement growth of 2.5 percent 

• Higher enplanements translate to higher parking and concession revenues 

• Continued U.S. economic expansion of 2.2 percent 

• Airlines expected to expand their seat capacity 2 – 3.5 percent 

Source: Moody’s Investors Service 

Remains Positive 
       Moody’s U.S. Airports 2017 Outlook 
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Budget 
Considerations 



Credit Ratings 

Facility Maintenance 

Employee Performance & 
Commitment 

Customer Service 

Air Service Development 

Community Trust 

Safety & Security 

Regulatory, Legal & Contractual 
Requirements 

Critical Budget Considerations 
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Authority 
Financial Snapshot 



2013 Bonds Senior $377.5  2015 - 2043 

Total   $965.3   

Series Lien 
Principal 

Outstanding 
(millions) 

Maturity 

General Airport Revenue Bonds (GARB) and Variable Debt 

Revolving Line of Credit Subordinate $52.3 2014 - 2030 

2010 Bonds Subordinate $555.4  2011 - 2040 

Special Facilities Bond (Rental Car Center) 
2014 Bonds Senior $305.3  2018 - 2043 

Total   $305.3    

Current Debt Profile 
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New Capital Program 
Projects* TBD 2020 - 2049 

Series 

Estimated 
Principal 

Outstanding 
(millions) 

Maturity 

General Airport Revenue Bonds (GARB) and Variable Debt 

Parking Plaza $138 2018 - 2047 

FIS* TBD 2019 - 2048 

Future Anticipated Debt 

*Pending Board Approval 
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Debt Service 
(in millions) 

*Projected FY 2017 - FY 2022; assumes  FIS and Parking Plaza will start in FY 2019; 
  does not include new capital program projects 
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*Projected  FY 2017 - FY 2022 
25 

Revenue Assumptions 
Enplanements  

• FY 2018 enplanements increase 2.5% vs. FY 2017 Forecast 
• FY 2019 enplanements increase 1.7% vs. FY 2018 Budget 

Fiscal Year
Actual/Forecast 
Enplanements 

(000's)

Growth 
Rate

FAA 
Growth 

Rate
FY 2012 8,575              1.6%
FY 2013 8,738              1.9%
FY 2014 9,082              3.9%
FY 2015 9,713              6.9%
FY 2016 10,206            5.1% 4.2%
FY 2017* 10,446            2.3% 2.4%
FY 2018* 10,707            2.5% 2.6%
FY 2019* 10,889            1.7% 2.4%
FY 2020* 11,053            1.5% 2.1%
FY 2021* 11,196            1.3% 1.9%
FY 2022* 11,342            1.3% 1.7%



Terminal Concessions 

• FY 2018 revenue estimates reflect 1% increase in current Sales Per 

Enplanement (SEP) and increase in enplanements 

• FY 2019 revenue estimates reflect 2% increase in SEP and increase in 

enplanements 
 

CUPPS 
100% 
100% 

Airfield 
100% 
100% 

Security 
95% 
95% 

Terminal 
70% 
70% 

Airline Revenue- recovery methodology remains the same* 

Fiscal Year 
FY 2018 
FY 2019 
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Revenue Assumptions (cont’d) 

*Current Airline Operating Agreement expires June 2018 



Revenue Assumptions (cont’d) 

Parking 

• FY 2018 revenue reflects full year of parking plaza construction 

• FY 2019 Parking Plaza construction completed 

• FY 2018 - 2019 Harbor Dr. Parking Lot revenue reduced due to the 

construction of new CIP projects 

• Anticipated parking rate increase in FY 2019 

Car Rental License Fees 

• FY 2018 – 2019 revenue reflects current SEP rate which is higher than 

budgeted in FY 2017 and an increase in enplanements 
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Revenue Assumptions (cont’d) 

Ground Transportation 

• Reduced user fees – 25% discount for all converted vehicles, excluding TNCs 
• Increased user fees –100% premium in for non converted vehicles, excluding 

TNCs 
• FY 2018- 2019 revenue reflects increased TNC trips and adjusted trip fee 

 

Non-Operating Revenue: Customer Facility Charges (CFC) 
• FY 2018 revenue reflects full year of CFC increased rate of $9.00 
• FY 2018 – 2019 revenue reflects current decrease in short-term rentals 

(below 5 days) and an increase in enplanements 
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Expense Assumptions 
Personnel 

Salary and Wages 
• Pay-for-performance 
• Contractually required union increases 

 

Health and Dental Benefits 
• Health: FY 2018-2019 market projected renewal rate of 9.0% 
• Dental: FY 2018-2019 market projected renewal rate of 5.0% 

 

Retirement Benefits 
• FY 2018 actuarial rate of 12.74% 
• FY 2019 estimated actuarial rate of 17.20% 
• FY 2018- 2019: Additional contribution of 1% of Actuarial Liability 

until the funded ratio in the valuation is greater than or equal to 95% 
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Expense Assumptions (cont’d) 
Non-Personnel 

• Environmental regulatory requirements increase 
 
• Evaluating maintenance costs in light of the future capital development 
 
• Security costs increase 

 
• Contractual cost increase due to higher minimum wage 
 
• Utilities rate increase (water & SDG&E) 

 
• New Rental Car Center buses starting last quarter of FY 2018 
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Budget Challenges 



Safety and 
Security 

Cost Increases 

FY 2018 – FY 2019 Challenges 

Identify New 
Revenue  and 
Cost Control 

Opportunities 

Parking Plaza 
Construction 

Significant 
Debt Service 

Increase 
in Capital 
Program 

FIS 
Construction 

Airport 
Maintenance 

Find 
Innovative 

Ways to 
Operate 

Accelerated 
Airport 

Development 
Plan 
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Budget Guidelines 



FY 2018 – FY 2019 Budget Guidelines 
Budget should be aligned with the organizational strategies 
 

 Identify new ways to accomplish tasks 
 
 Review current spending and identify opportunities to reduce or eliminate expenses 

 
 Personnel Expenses: Evaluate all open positions based on cost/benefit analysis: 

• Costs and risks of not filling the position 
• Savings/revenues to offset the cost of the position 
• Different alternatives to meet the needs of the Airport Authority 
• Can the needs be met by other functions within the organization (collaboration with other departments) 
• Prioritize the position against other requests 

 Non-Personnel Expenses:  
• Assess current expenses and future needs 
• Consider alternative methods and solutions 
• Collaborate with other departments 
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Budget Calendar 



Budget – Timeline of Key Dates 

Feb. 2 
Board Meeting 

Budget 
Calendar 

March 2 
Board Meeting 

Discussion of 
FY 2018- 2019 

Operating  
Budget 

Parameters 

April 20 
Board Meeting 
Capital Program 

Budget 
Workshop 

April 28 
Distribute Draft 

of Proposed 
Budget to Board 

 
 
 

June 1 
Board Meeting 
Formal Budget 

Adoption 

Jan. 30 
Budget Kick-off 

Meeting 
FY 18 & FY 19 

MARCH JANUARY APRIL MAY JUNE FEBRUARY 

May 18 
Board Meeting 

Budget 
Workshop 
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37 
SAN DIEGO 
INTERNATIONAL AIRPORT. 

LET'S GO. 



Item 1 

 DRAFT 
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD 

MINUTES 
THURSDAY, FEBRUARY 2, 2017 

 SAN DIEGO INTERNATIONAL AIRPORT  
BOARD ROOM 

 
CALL TO ORDER: Chairman Boling called the regular meeting of the San Diego 
County Regional Airport Authority to order at 9:04 a.m. on Thursday, February 2, 2017, 
in the Board Room at the San Diego International Airport, Administration Building, 3225 
North Harbor Drive, San Diego, CA 92101.  
 
PLEDGE OF ALLEGIANCE: Board Member Gleason led the Pledge of Allegiance.  
 
ROLL CALL:  
 
PRESENT:                 Board Members:  Boling, Cox, Desmond, Gleason, 

Janney, Kersey, Robinson, 
Schumacher, Sessom, Col. Woodworth 
(Ex Officio) 

 
ABSENT:                  Board Members: Berman (Ex Officio), Ortega (Ex Officio),   

    
ALSO PRESENT: Thella F. Bowens, President/CEO; Amy Gonzalez, General 

Counsel; Tony R. Russell, Director, Corporate and Information 
Governance/Authority Clerk; Linda D. Gehlken, Assistant Authority 
Clerk I   

 
Tony R. Russell, Director, Corporate and Information Governance/Authority Clerk, 
announced that Board Members Robinson and Schumacher had been sworn in prior to 
today’s meeting.   
 
Board Members Desmond and Sessom arrived during the course of the meeting.  
 
Chairman Boling announced that Non-Agenda Public Comment would be heard first, 
followed by Item 12.  
 
NON-AGENDA PUBLIC COMMENT:  

 
JOHN CLARK, ATLANTA, representing SSP America, requested that the Board 
consider enhancing the concession program and review the policy regarding 
pricing.   

 
Board Member Sessom arrived at the meeting at 9:08 a.m. 
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NEW BUSINESS: 
 
12. TAXI AND VEHICLE-FOR-HIRE OPERATING STRATEGY REPORT: 

Angela Shafer-Payne, Vice President, Operations, Marc Nichols, Acting Director, 
Ground Transportation, and Bill Kellerman, MTS Taxicab Administration 
Manager, provided a presentation on the Taxi and Vehicle-for-Hire Operating 
Strategy Report which included Significant Ground Transportation Milestones, 
SAN Ground Transportation System and Goals, SAN Strategies, Airport Permit 
Process – Taxis, Permitted Modes, MOA Measurement Criteria, GT Trips – 
TNC’s, Level Playing Field Issues and Permit Requirements, Environmental 
Efforts, Industry Operating Strategies – Taxi and VFH Modes, GT Environment 
Future Challenges, and MTS City Summary. 

 
Board Member Desmond arrived at the meeting at 9:38 a.m. 
 

In response to Board Member Sessom regarding whether there is a waiting list 
for Taxi permits and if so, how many people are on this list, Marc Nichols, Acting 
Director, Ground Transportation, stated that staff would provide the information to 
the Board.   

 
In response to concern expressed by Board Member Sessom regarding why the 
Public Utilities Commission (PUC) regulations overrides the California State 
Vehicle Code for TNC’s, Amy Gonzalez, General Counsel, stated that the PUC 
pre-empted the field of regulations of TNC’s.  
 
Board Member Cox reported ex-parte communications with Adrian Kwiatkowski, 
Tony Hueso, Sam Cyrous and Nasser Tehrani on January 26, 2017. He also 
reported ex-parte communications by his staff member Victor Avina on January 
31, 2017 with Yonas Mehari-Ghilie, Alem Zebib, Kidane Weldemichael, and with 
William Johnson, Mikaiil Hussein and Peter Zschiesche, from the United Taxi 
Workers of San Diego. 
 
Board Member Desmond reported ex-parte communication with Mikaiil Hussain, 
United Taxi Workers of San Diego, and TAG representatives Tony Hueso, Sam 
Navahiden, Nasser Tehrani, and Adrian Kwiatkowski. 
 
Board Member Robinson reported ex-parte communication with Tony Hueso, 
Adrian Kwiatkowski, and two other representatives of TAG. 
 
Chairman Boling reported ex-parte communication with TAG members Tony 
Hueso, and Adrian Kwiatkowski, and representatives from the United Taxi 
Workers of San Diego.  
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Board Member Janney reported ex-parte communication with Adrian 
Kwiatkowski.  
 
Board Member Sessom reported ex-parte communication with two 
representatives of the Taxi Drivers Representative Council. 
 
Board Member Kersey reported ex-parte communication with TAG 
representatives Adrian Kwiatkowski and Tony Hueso. 
  
Chairman Boling entertained a motion to honor several requests for time to 
speak in excess of the Board policy for Public Comment. Hearing none, 
Chairman Boling stated that the Board would allow a maximum of three minutes 
per speaker on this item and five minutes for organized groups.  
 
YONAS MEHARI-GHILIU, SAN DIEGO, requested that the Board stop the 
monopoly and allow additional taxis to pick up passengers at the airport. 
 
ALEM ZEBIB, SAN DIEGO, requested that additional taxis be allowed to access 
the airport.  
 
KIFLE ANDE, SAN DIEGO, requested that additional taxis be allowed access to 
the airport. 
 
KIDANE WELDEMICHAEL, SAN DIEGO, spoke in support of access to the 
airport by all taxis.  

 
DR. JILL ESBENSHADE, SAN DIEGO, requested that the Board allow all taxis to 
service the airport as it has done for TNC’s. 
 
GULAB MUHAMMADI, SAN DIEGO, provided a presentation to the Board that 
supported allowing all taxis to service the airport.   
 
TARIC AFFIFI, provided a hand-out to the Board in support of allowing all taxis to 
service the airport.  
 
CAROLYN REYNOLDS, SAN DIEGO, spoke in support of staff’s recommendation 
to keep the current system.  
 
KAMRAN HAMIDI, SAN DIEGO, representing Airport Dispatch, provided a 
presentation to the Board and a hand out in support of opening the airport to all 
taxis. 
 
EDRIS WAHAB, SAN DIEGO, spoke against opening the airport to all taxis. 
 
FARAIDON BUSTANI, LA MESA, spoke in support of the existing taxi system. 
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NAZAR MARAHI, EL CAJON, asked the Board to no longer allow TNC’s to 
operate at the airport.  
 
DR. SHEILA MITRA, urged the Board to be equitable.  
 
WILLIAM JOHNSON AND MIKAIIL HUSSEIN, SAN DIEGO,  representing United 
Taxi Workers of San Diego, provided a presentation advocating allowing opening 
the airport to all taxis. 
 
PETER ZSCHIESCHE, SAN DIEGO, spoke in support of allowing all taxis at the 
airport. 
 
ALEX TEGEGNE, SAN DIEGO, spoke in support of staff’s recommendation to 
keep the current taxi permit limit. 
 
GEBRIMIWET W., SPRING VALLEY, requested that the Board keep the current 
limits because it is already very difficult to compete with the existing fleet of taxis. 
 
SAVITAR SAHOU, SAN DIEGO, spoke against opening service to all taxis, and 
stated that it is a supply and demand problem, not one of equity. 
 
ABEBE ANTALLO, SAN DIEGO, requested that the Board provide equal access 
to taxis.  

 
ADRIAN KWIATKOWSKI, SAN DIEGO, spoke in support of staff’s 
recommendation, and proposed that current drivers that do not service all days 
should be provided the opportunity to increase service, rather than add new taxi 
permits. 
 
TONY HUESO, SAN DIEGO, representing USA Cab Transportation, expressed 
support for the current policy and staff’s recommendation. 
 
HASHMATY ASSADI, SAN DIEGO, spoke in support of the current system. 
 
C. WILL TURNBOW, SAN DIEGO, representing Taxi Drivers Representative 
Council, provided a handout that requested the Board to implement a rotation 
system similar to SFO and LAX airports, and spoke against the current cap limits. 
 
CHRIS AGOH, SAN DIEGO, spoke in support of staff’s recommendation.  
 
AMARESH KELETA, requested that the Board open the airport to all taxis. 
 
OSMAN IBRAHIM, SAN DIEGO, spoke in support of open access and a rotation 
system. 

  



DRAFT - Board Meeting Minutes 
Thursday, February 2, 2017 
Page 5 of 15 
 
 

PETER BROWNELL, SAN DIEGO, spoke in support of equal access for all taxi 
drivers.  
 
NIMA SEPASSI, VALLEY CENTER, spoke in support of opening the airport to all 
taxis. 
 
MARGO TANGUAY, SAN DIEGO, spoke in support of staff’s recommendation.  
 
EUGENE JEAN-MARC, SAN DIEGO, requested that the Board be fair by 
allowing more taxis to service the airport.  
 
SHAWN TOOKHI, SAN DIEGO, expressed concern that more taxis would create 
unsafe conditions and urged the Board to not issue more permits.  
 

The Board recessed at 12:00 p.m. and reconvened at 12:12 p.m. 
 

Board Member Sessom stated that it is important to recognize the obligation 
made by the Board to honor the existing MOA’s.  She expressed concern with a 
three year term for the MOA’s because the fluidity of the ground transportation 
market makes it challenging to predict the impact of the future. She 
recommended consideration of a shorter term. 
 
Board Member Cox stated that the primary responsibility of the Authority is to 
provide the best experience to the public.  He stated that inequities do exist, but 
that these are not under the direct control of the Authority.  He stated that the 
existing system works well and that due to the diminished demand for taxis, it 
would be a disservice to open service to others.   
 
Board Member Cox moved to accept staff’s recommendation. 
 
Board Member Robinson seconded the motion.  
 
Board Member Kersey questioned the reason for the increase in new trips 
between taxis and TNC’s; Angela Shafer-Payne, Vice President, Operations, 
stated that staff hasn’t determined the make-up of the increase in traffic.   
 
Board Member Kersey stated that the Authority is different from the City of San 
Diego because the Authority required taxis operators to make certain changes in 
their business practices, which included low emission vehicles among other 
things, and the City did not require changes.  
 
Board Member Gleason stated that the primary concern should be availability 
and customer service.  He stated that he supported continuing with the current 
system. He also stated that he was uncomfortable with the permit transfer issue, 
and asked that staff look at ways to improve this process. He requested that staff 
report back to the Board on the impacts of limiting permit transfers. 
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Chairman Boling stated that it is unfair to change course before allowing cost 
recovery for those that stayed and met the MOA’s requirements.  She also stated 
that it should not be expected to have this model continue in perpetuity, and that 
at the end of the next 3 year term of MOA’s it should be anticipated that a 
different model will likely be implemented.  
  
RECOMMENDATION: Receive the report and possible action. 

 
ACTION:  Moved by Board Member Cox and seconded by Board Member 
Robinson to accept staff’s recommendation to maintain the current Ground 
Transportation system.  Motion carried by the following vote: YES – Boling, 
Cox, Desmond, Gleason, Janney, Kersey, Robinson, Schumacher, Sessom; 
NO – None; ABSENT – None. (Weighted Vote Points: Yes – 100; NO – 0; 
ABSENT – 0) 
 

Chairman Boling stated that Item 11 would be heard next.  
 
11. PRESENTATION AND APPROVAL OF THE AMENDED PREFERRED 

AIRPORT DEVELOPMENT PLAN CONCEPT: 
Angela Jamison, Interim Director, Airport Planning & Noise Mitigation, provided a 
presentation on the amended preferred Airport Development Plan Concept which 
included Board Approved Concept – Alternative 5, Phase 1; Concept 
Refinements; Program Definition Refinements; Environmental and Coastal 
Review; and Schedule.  
 
In response to Board Member Robinson on whether there is a requirement to 
complete a Climate Action Plan, Jeffrey Woodson, Vice President, Development, 
stated that staff is in the process of preparing a Plan and will be working with the 
City of San Diego to ensure that there is consistency with the City’s Climate 
Action Plan.  
 
In response to Board Member Gleason’s concern that the concept did not include 
the on-airport roadway, Ms. Jamison stated that the roadway easement is 
included in the concept.  

 
Mr. Woodson stated that several regional discussions are still being held with 
partners, including the City of San Diego, the Unified Port District, Caltrans, Solar 
Turbine and others regarding the road improvements. 
   

          Thella F. Bowens, President/CEO, stated that the easement is in the ADP but that        
 the Authority is currently gathering input from all the agencies involved, and until 
 it knows how the roadway will work, it cannot be included in the Concept Plan.  
 

Ted Anasis, Manager, Regional Planning, stated that staff is preserving the 
roadway in the ADP where the Authority has jurisdiction, such as the right-of-way 
for the bypass; but that coordination with regional partners is needed for off-road 
improvements, including the intersection that involves Laurel Street.  
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Board Member Gleason expressed concern that when this project was approved 
it was with the understanding and commitment to the public that traffic would be 
alleviated from Harbor Drive, and if this is not the case, it needs to be addressed 
and clearly understood.   

 
Thella F. Bowens, President/CEO, recommended deferring this item until the 
Board’s questions and concerns can be addressed by staff.   
 
Chairman Boling stated that this item will be continued to next month’s Board 
meeting.   

 
Board Member Sessom left the dais at 1:00 p.m. 

 
LISA SCHMIDT, MD INC, SAN DIEGO, expressed concern with the extra gates 
and the additional traffic that this project would generate.  
 
RECOMMENDATION: Adopt Resolution No. 2017-0013, refining the preferred 
Airport Development Plan Concept Alternative Five and directing staff to continue 
ADP programmatic planning and environmental analysis, based on the amended 
preferred alternative identified in the presentation and the staff report.  
 
ACTION:  The Board concurred to continue this Item to the March Board 
meeting. 

 
Chairman Boling stated that Item A would be heard next, followed by Closed Session. 
 
PRESENTATIONS: 
 
A. OTHER POST RETIREMENT EMPLOYEE BENEFITS (OPEB) AND 

EMPLOYEE PENSION ACTUARIAL VALUATIONS AND FUNDING 
REQUIREMENTS: 
Bradley Au, Human Resource and Employee Benefits Advisor, AON Hewitt; Mark 
Hovey, Chief Executive Officer, SDCERS; and Marcelle Rossman, Chief Benefits 
Officer, SDCERS provided a presentation on Other Post Retirement Employee 
Benefits (OPEB) and Employee Pension Actuarial Valuations and Funding 
Requirements which included OPEB Update, Preliminary Results of the June 30, 
2016 Actuarial Valuation San Diego County Regional Airport Authority, Historical 
Trends, and Look Ahead.  
 
In response to Chairman Boling regarding the interest being paid on the $1.1M 
Amortization of unfunded AAL shown under Actuarially Determined Contribution 
(ADC) for FYE 2017, and how much of the amount is unfunded liability, Bradley 
Au, Human Resource and Employee Benefits Advisory, AON Hewitt, stated that 
he would look into it and provide the information to the Board.  
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In response to Chairman Boling regarding who determines for the Authority the 
assumptions for OPEB’s, Kurt Gering, Director, Talent, Culture & Learning, 
stated that the standard assumptions used are those of CALPERS, pursuant to 
legislation in 2008, and set by Board resolution at that time. He stated that staff 
would research if there is any latitude in setting the assumptions and report back 
to the Board. 
 
Chairman Boling requested that the Board be provided the opportunity to be 
involved in the decision making process in the event that changes are made to 
the assumptions or methodologies. 
 
Board Member Desmond expressed concern that the 7% return projections is an 
unrealistic expectation and would prefer to see a more conservative figure.  
 
Board Member Kersey requested that the Board be provided with the gains and 
losses of the actual market returns and benchmark with other pension plans.   

 
CLOSED SESSION: The Board recessed into closed session at 2:00 p.m. to discuss 
Items 24 and 25. 
 
13. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a)): 
Maria Paula Bermudez v. San Diego County Regional Airport Authority, 
American Airlines, Inc., et al. 
San Diego Superior Court Case No. 37-2015-00022911-CU-PO-CTL 
 

14. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION:  
(Cal. Gov. Code §54956.9(a) and (d)(1)) 
Stanley Moore v. San Diego County Regional Airport Authority, et al., 
San Diego Superior Court Case No. 37-2015-00030676-CU-OE-CTL 

 
15. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code §54956.9(a)) 
GGTW LLC v San Diego County Regional Airport Authority, et al. 
San Diego Superior Court Case No. 37-2016-00032646-CU-BC-CTL 

  
16. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code §54956.9(a)) 
San Diego County Regional Airport Authority v. American Car Rental, Inc.  
San Diego Superior Court Case No. 37-2016-00024056-CL-BC-CTL      

 
17. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EINC 
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18. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9(d)(2)) 
Re: Investigative Order No. R9-2012-0009 by the California Regional Water 
Quality Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego. 
Number of potential cases: 1  

 
19. CONFERENCE WITH REAL PROPERTY NEGOTIATORS AND WITH LEGAL 

COUNSEL –ANTICIPATED LITIGATION: 
(Gov. Code §§54956.9(d)(e)(1) and 54954.5(b)) 
Property: Concession leases (food & beverage) with Host, High Flying Foods and SSP  
Agency Negotiator: Scott Brickner, Kathy Kiefer and Eric Podnieks 
Negotiating Parties: Host, High Flying Foods San Diego Partnership, SSP 
America, Inc. and Stellar Partners, Inc. 
Under negotiation: rent (price and terms of payment), closure/conversion of 
locations, new concession buildout, ACDBE participation, lease compliance 
issues, claim by Host and close outs/permits. 
 

20. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
(Significant exposure to litigation pursuant to cal. Gov. Code §54956.9(e)(3))  
The Receipt of a Government Claim from VIP Taxi Inc.  

 
21. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code section 
54956.9(e)(3))  
The Receipt of a Government Claim from K.S.A.N. L.L.C.   

 
22. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9(d)(2)) 
Re: Navy Boat Channel 
Number of potential cases: 1  

 
23. CONFERENCE WITH LEGAL COUNSEL-ANTICIPATED LITIGATION: 

Significant exposure to litigation pursuant to paragraph (2) of subdivision  
(d) of Section 54956.9 
Number of potential cases: 1   

 
24. CONFERENCE WITH LEGAL COUNSEL –ANTICIPATED LITIGATION 

Significant exposure to litigation pursuant to paragraph (2) of subdivision (d) of 
Section 54956.9: 1 case 
In re Seaport Airlines, Inc. 
U.S. Bankruptcy Court Case No. 16-30406-rld7 
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25. PUBLIC EMPLOYEE APPOINTMENT: 

Cal. Gov. Code §54957  
Title: President/Chief Executive Officer      

 
REPORT ON CLOSED SESSION: The Board reconvened into Open Session at  
2:30 p.m. Amy Gonzalez, General Counsel, reported that there was no reportable 
action. 
 
PRESENTATIONS (Continued): 
 
B. COMMERCIAL SPACE AT RENTAL CAR CENTER: 

R. Podnieks, Program Manager, Real Property and Concessions, provided a 
presentation on the commercial space at the Rental Car Center which included 
Historical Space Use, Recruitment Efforts, Restaurant Use Challenges, Current 
Efforts, Preliminary Industry Expert Findings, and Next Steps. 
 
Board Member Kersey suggested considering using the space as an “aviation 
incubator” and maybe partner with the Economic Development Council (EDC) 
and the San Diego Chamber of Commerce.  
 
Board Member Robinson suggested considering use by a craft brewery since 
San Diego has been receiving national recognition in the industry.  

 
Board Member Desmond left the dais at 2:40 p.m. 
 
C. REVIEW OF THE UNAUDITED FINANCIAL STATEMENTS FOR THE SIX 

MONTHS ENDED DECEMBER 31, 2016: 
Kathy Kiefer, Senior Director, Finance and Asset Management, and John Dillon, 
Director, Financial Management,  provided a presentation on the Unaudited 
Financial Statements for the Six Months Ended December 31, 2016, which included 
Operating Revenues, Operating Expenses, Non-Operating Revenue and Expenses, 
Financial Summary, Statement of Net Positions, and Budget Timeline of Key Dates.   

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

• AUDIT COMMITTEE: 
Board Member Robinson reported that the next meeting is scheduled on 
February 13. 
 

• CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Board Member Janney reported that the Committee met on January 19 
and received reports on the Parking Plaza, Airport Development Plan and 
progress on the Authority’s Small Business Development efforts. 
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• EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: None 
 

• FINANCE COMMITTEE: 
Chairman Boling reported that the Committee received a more in depth Financial 
Report, along with an overview on bonding capacity and information on the 
operations of various debt entered into by the Authority. 

 
ADVISORY COMMITTEES 
 

• AUTHORITY ADVISORY COMMITTEE: None 
 

• ART ADVISORY COMMITTEE: 
Board Member Gleason reported that twelve of the fifteen temporary exhibitions 
Intergalactic Dreaming have been installed. He stated that the Performing Arts 
Program is continuing with the piano concerts in Sunset Cove, and reported that  
the final installation should be made this month on the North side of the Rental Car 
Center. He stated that the Parking Plaza opportunities are both in design 
development and the two RFQ’s for the FIS close on February 8. He also reported 
that the RFQ’s have closed for the Arts Master Planning Consultant, and that on 
February 13 interviews will be held for finalists.  

 
LIAISONS 
 

• AIRPORT LAND USE COMPATIBILITY PLAN:  
Board Member Janney reported that ALUC staff is working on the NAS North 
Island ALUCP to make it simpler and easier to use.  He stated that the revised 
methodology will be shared for input at a February 27 meeting with City of 
Coronado staff and March 8 with the NASNI ALUCP Working Group.  He 
reported that the knowledge gained from the NASNI ALUCP process is also 
being used in the updates of the six rural airport ALUCP’s.  He stated that the 
draft plan content is currently under refinement by staff, with anticipated initiation 
of the public outreach process and environmental document preparation this 
spring.  

 
• CALTRANS: None 

 
• INTER-GOVERNMENTAL AFFAIRS: 

Board Member Cox reported that on January 23rd, President Trump signed an 
executive order implementing a hiring freeze for federal civilian employees. He 
stated that Federal agencies and departments can exempt any positions 
necessary to meet national security or public safety from this hiring freeze. He 
reported that Airport advocates have written to Homeland Security Secretary 
John Kelly, urging him to exempt Customs and Border Protection officers and 
Transportation Security Administration officers from the hiring freeze. He also 
reported that on January 27th, President Trump signed an executive order 
suspending the U.S. Refugee Admissions Program for 120 days and prohibiting  
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nationals from seven countries (Iran, Iraq, Syria, Sudan, Libya, Yemen, and 
Somalia) from entering the U.S. for 90 days. He stated that this order also bans 
refugees from Syria from entering the U.S. indefinitely.  He reported that the U.S. 
Senate confirmed the nomination of Elaine Chao to serve as Secretary of 
Transportation on January 31st by a vote of 93-6. He also stated that on February 
16th, Authority staff will provide an airport briefing and airfield tour to San Diego 
Councilmember Barbara Bry and also that staff will provide San Diego 
Councilmember Georgette Gomez with an airport briefing on February 22nd. 

 
• MILITARY AFFAIRS: None 

 
• PORT: 

Board Member Gleason reported that the next meeting is scheduled on February 6.  
 

• WORLD TRADE CENTER: None 
 
BOARD REPRESENTATIVES (EXTERNAL) 

 
• SANDAG TRANSPORTATION COMMITTEE: None 

 
CHAIR’S REPORT:  Chairman Boling reported that Board Member Robinson was 
reappointed to another term, and she welcomed new Board Member Schumacher to the 
Board.  She reported that the San Diego Chamber of Commerce would be recognizing 
Thella F. Bowens, President/CEO, with the Moving San Diego Forward award at the 
Chamber’s 146th Anniversary Celebration event tonight. She stated that the award is for 
advancing the San Diego region forward through her leadership at the Airport. She also 
reported that staff released the 2016 Air Traffic Report and that for the second 
consecutive year the airport has surpassed twenty million passengers. She reported 
that between January 18 and February 8, the FAA is hosting four webinars and ten 
workshops to outreach into the southern California area regarding the next 
METROPLEX procedures that are to be implemented between March and April, 2017.  
She reported that on January 19th the FAA held a webinar to address impacts in the 
San Diego County airports region, and that a workshop is being held tonight at Solana 
Vista Elementary School. She also reported that on January 10 she had the opportunity 
to join Airport staff on a tour of the Terminal Radar Approach Control (TRACON) facility.  
 
PRESIDENT/CEO’S REPORT:  Thella F. Bowens, President/CEO, reported that the 
FAA has named Dennis Roberts as its new director. She also reported that the Rental 
Car Center was awarded LEED Gold recognition by the U.S. Green Building Council 
and that every building that has been renovated or built on airport property since the 
sustainability policy in 2008 has achieved at least LEED Gold.  Ms. Bowens provided an 
overview of the Take Flight program and reported that to date 385 students have been 
served through the program.  She stated that the next group will be arriving on March 
17.  She reported that staff is on high alert for any future protests that may occur at the 
airport due to the immigration ban.  
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NON-AGENDA PUBLIC COMMENT:   
 
KAMRAN HAMIDI, SAN DIEGO, spoke regarding discrepancies in Item 7 regarding the 
number of authorized decals and number of permits.  
 
CONSENT AGENDA (Items 1- 10): 
 
Board Members Kersey and Schumacher reported they would be abstaining from voting 
on Item 1 of the Consent Agenda.  
 
ACTION: Moved by Board Member Gleason and seconded by Board Member 
Robinson to approve the Consent Agenda, noting Board Members Kersey and 
Schumacher’s ABSTENTION on Item 1. Motion carried by the following vote: YES – 
Boling, Cox, Gleason, Janney, Kersey, Robinson, Schumacher, NO – None; ABSENT 
– Desmond, Sessom. (Weighted Vote Points: Yes – 80; NO – 0; ABSENT – 20) 

 
1. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the January 5, 2017 regular 
meeting. 
 

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 
REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY 
THE CURRENT RESOLUTION: 
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM 

DECEMBER 12 , 2016 THROUGH JANUARY 8 , 2017 AND REAL PROPERTY 
AGREEMENTS GRANTED AND ACCEPTED FROM DECEMBER 12 , 2016 
THROUGH JANUARY 8, 2017: 

 RECOMMENDATION:  Receive the report. 
 
4. FEBRUARY 2017 LEGISLATIVE REPORT: 

RECOMMENDATION: Adopt Resolution No. 2017-0007, approving the February 
2017 Legislative Report. 
 

5. ANNUAL REVIEW AND NOTIFICATION OF BOARD MEMBER WEIGHTED 
VOTE POINT ALLOCATION AS REQUIRED BY SECTION 170014 OF THE 
CALIFORNIA PUBLIC UTILITIES CODE: 
RECOMMENDATION: Adopt Resolution No. 2017-0008, accepting the Board 
member weighted vote point allocation as required by Section 170014 of the 
California Public Utilities Code. 
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6. APPOINTMENTS TO BOARD COMMITTEES, LIAISON POSITIONS, OTHER 

REPRESENTATIVE AND ALTERNATE POSITIONS: 
RECOMMENDATION:  Adopt Resolution No. 2017-0014, making appointments 
to Board committees, liaison positions, the SANDAG Transportation Committee, 
and the World Trade Center Board. 

 
CLAIMS 
 
7. REJECT THE CLAIM OF K.S.A.N. LLC.: 

RECOMMENDATION:  Adopt Resolution No. 2017-0009, rejecting the claim of 
K.S.A.N. LLC.    

 
COMMITTEE RECOMMENDATIONS 
 
CONTRACTS AND AGREEMENTS 
 
CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
8. AWARD A CONTRACT TO KRAUSE A.C.T., DBA AIR CLEANING 

TECHNOLOGY, FOR RESTAURANT HOOD CLEANING AND MAINTENANCE 
SERVICES AT SAN DIEGO INTERNATIONAL AIRPORT: 
RECOMMENDATION: Adopt Resolution No. 2017-0010, awarding a contract to 
Krause A.C.T., dba Air Cleaning Technology for Restaurant Hood Cleaning and 
Maintenance Services at the San Diego International Airport, in an amount not- 
to-exceed two million five hundred thousand dollars ($2,500,000) for a 3 year 
term with an option for 2 one year extensions. 

 
9. AWARD A CONTRACT TO VASQUEZ CONSTRUCTION COMPANY TO 

REPLACE TERMINAL SEATING IN TERMINAL 1 AND TERMINAL 2 AT SAN 
DIEGO INTERNATIONAL AIRPORT: 
RECOMMENDATION: Adopt Resolution No. 2017-0011, awarding a contract to 
Vasquez Construction Company in the amount of $3,401,830.27 for Project 
No. 104204, to replace terminal seating in Terminal 1 and Terminal 2 at San 
Diego International Airport. 

 
10. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO ISSUE A 

PURCHASE ORDER TO OSHKOSH CORPORATION UTILIZING THE 
HOUSTON-GALVESTON AREA COUNCIL (HGAC) COOPERATIVE 
CONTRACT TO REPLACE TWO AIRCRAFT RESCUE FIREFIGHTING 
VEHICLES AT SAN DIEGO INTERNATIONAL AIRPORT: 
RECOMMENDATION: Adopt Resolution No. 2017-0012, approving and 
authorizing the President/CEO to issue a Purchase Order to Oshkosh 
Corporation utilizing the Houston-Galveston Area Council (HGAC) cooperative 
contract for an amount not-to-exceed $2,287,618.32 for Project No. 104214, to 
replace two Aircraft Rescue and Firefighting (ARFF) Vehicles at San Diego 
International Airport. 
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PUBLIC HEARINGS: None 
 
OLD BUSINESS: None 
 
GENERAL COUNSEL REPORT: None. 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT:  None. 
 
ADJOURNMENT: The meeting was adjourned at 3:06 p.m.  
 
 
APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY BOARD THIS 2nd DAY OF MARCH, 2017. 
 
 
                                                                              
  TONY R. RUSSELL 

DIRECTOR, CORPORATE &  
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 
 



p 
 
 

   STAFF REPORT    Meeting Date:  MARCH 2, 2017 

Subject: 

Acceptance of Board and Committee Members Written Reports on Their 
Attendance at Approved Meetings and Pre-Approval of Attendance at Other 
Meetings Not Covered by the Current Resolution 

Recommendation: 

Accept the reports and pre-approve Board Member attendance at other meetings, 
trainings and events not covered by the current resolution. 

Background/Justification: 

Authority Policy 1.10 defines a “day of service” for Board Member compensation and 
outlines the requirements for Board Member attendance at meetings. 
 
Pursuant to Authority Policy 1.10, Board Members are required to deliver to the Board a 
written report regarding their participation in meetings for which they are compensated.  
Their report is to be delivered at the next Board meeting following the specific meeting 
and/or training attended.  The reports (Attachment A) were reviewed pursuant to 
Authority Policy 1.10 Section 5 (g), which defines a “day of service”.  The reports were 
also reviewed pursuant to Board Resolution No. 2009-0149R, which granted approval of 
Board Member representation for attending events and meetings. 
 
The attached reports are being presented to comply with the requirements of  
Policy 1.10 and the Authority Act. 
 
The Board is also being requested to pre-approve Board Member attendance at 
briefings by representatives of a local police department or a state or federal 
governmental agency regarding safety, security, immigration or customs affecting 
San Diego International Airport. 

Fiscal Impact: 

Board and Committee Member Compensation is included in the FY 2017 Budget. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review: 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. Section 15378.  This Board action is not a 
“project” subject to CEQA.  Pub. Res. Code Section 21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as 

defined by the California Coastal Act, Pub. Res. Code Section 30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, CORPORATE & INFORMATION GOVERNANCE/AUTHORITY CLERK 
 

 











































 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

Awarded Contracts, Approved Change Orders from January 9, 2017 through 
February 5, 2017 and Real Property Agreements Granted and Accepted from 
January 9, 2017 through February 5, 2017 
 
Recommendation: 

Receive the Report: 

Background/Justification: 

Policy Section Nos. 5.01, Procurement of Services, Consulting, Materials, and 
Equipment, 5.02, Procurement of Contracts for Public Works, and 6.01, Leasing Policy, 
require staff to provide a list of contracts, change orders, and real property agreements 
that were awarded and approved by the President/CEO or her designee. Staff has 
compiled a list of all contracts, change orders (Attachment A) and real property 
agreements (Attachment B) that were awarded, granted, accepted, or approved by the 
President/CEO or her designee since the previous Board meeting. 
 
Fiscal Impact: 
 
The fiscal impact of these contracts and change orders are reflected in the individual 
program budget for the execution year and on the next fiscal year budget submission. 
Amount to vary depending upon the following factors: 

1. Contracts issued on a multi-year basis; and 
2. Contracts issued on a Not-to-Exceed basis. 
3. General fiscal impact of lease agreements reflects market conditions. 

 
The fiscal impact of each reported real property agreement is identified for 
consideration on Attachment B. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Inclusionary Policy requirements were included during the solicitation process prior to 
the contract award.   

Prepared by: 

JANA VARGAS 
DIRECTOR, PROCUREMENT 
 
 
 



Date Signed CIP # Company Description Solicitation 
Method Owner  Contract Value End Date

1/10/2017 N/A SilkRoad Technology

The Contractor will provide licensing, integration and 
maintenance for the SilkRoad proprietary software. The 
Authority currently uses SilkRoad Wingspan software and 
wishes to add two additional modules which are proprietary 
SilkRoad Solutions. 

Single Source Talent, Culture & Capability $300,000.00 2/28/2020

1/18/2017 N/A DFS Flooring The Contractor will remove old rubber flooring located at Gate 
26, and furnish and install new flooring. Informal RFP Facilities Development Department $15,081.00 6/9/2017

2/3/2017 N/A Speedy Mail & Messenger Service

The Contractor will provide incoming and outgoing U.S. Mail 
pick-up and delivery service for 6 months at San Diego County 
Regional Airport Authority. This will provide adequate time to 
solicit and execute a new agreement. 

Single Source Corporate and Information Governance $4,000.00 6/30/2017

2/3/2017 N/A transcenDANCE

The Artist shall participate in a "Residency Program" to create, 
rehearse and perform content inspired by the Airport 
environment and facilitate participatory experiences for the 
public at the San Diego International Airport. 

Informal RFP Vision, Voice & Engagement $30,000.00 1/14/2018

Date Signed CIP # Company Description Solicitation 
Method Owner  Contract Value End Date

2/3/2017 104208 JXR Constructors, Inc. 

The contract was approved by the Board at the February 24, 
2016 Board Meeting. The Contractor will complete project # 
104208, T2W First Floor Restroom Remodel at San Diego 
International Airport. 

RFB Facilities Development $1,295,916.20 5/3/2017

2/3/2017 104193 Fordyce Construction, Inc. 

The contract was approved by the Board at the December 15, 
2016 Board Meeting. The Contractor will complete project # 
104193, Solid Waste Disposal and Recycling Facility at San 
Diego International Airport. 

RFB Facilities Development $1,185,471.00 5/27/2017

New Contracts Approved by the Board

New Contracts

 AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN January 9 - February 5, 2017
Attachment "A"



Date Signed CIP # Company Description of Change Owner  Previous 
Contract Amount 

 Change Order 
Value (+ / -)  

 Change Order  
Value ( % ) (+ / - )   

New Contract 
Value New End Date

1/13/2017 Ocean Blue 
Environmental

The Second Amendment extends the term of the 
agreement by 90 days to provide adequate time for 
the completion of a new solicitation for on-call 
hazardous waste disposal services at San Diego 
International Airport. 

Environmental 
Affairs $5,750,000.00 $0.00 0% $5,750,000.00 5/29/2017

2/3/2017 Sharp Electronics 
Corporation

The Third Amendment extends the term of the 
agreement by 78 days while the department works 
with Procurement to solicit and execute a new 
agreement for Audio-Visual System Equipment 
Maintenance and Repair Services at San Diego 
County Regional Airport Authority.  

Corporate & 
Information 
Governance

$109,999.99 $0.00 0% $109,999.99 4/30/2017

1/11/2017 Ueberall International, 
LLC

The Second Amendment was approved by the Board 
at the November 16, 2016 Board Meeting. The 
Second Amendment extends the term of the 
agreement by 90 days and increases the total 
compensation by $75,000 to compensate the Artist 
for the change of material which increases the 
longevity of the Artwork at San Diego International 
Airport. 

Vision, Voice & 
Engagement $800,000.00 $75,000.00 9% $875,000.00 4/30/2017

1/17/2017 Ace Parking 
Management

The Third Amendment was approved by the Board at 
the June 23, 2016 Board Meeting. The Third 
Amendment extends the term of the agreement to by 
an additional 90 days, increases the total 
compensation by $9,924,580 and updates "Parking 
Facilities" figures listed in Exhibit B, adds shift 
schedules in Exhibit C "Services", updates Exhibit E " 
Payroll and Operating Expenses" and adds the 
"Performance Based Incentive Program". 

Ground 
Transportation $29,700,000.00 $9,924,580.00 33% $39,624,580.00 8/31/2018

1/17/2017 Ace Parking 
Management

The Fifth Amendment was approved by the Board on 
June 23, 2016 Board Meeting. The Fifth Amendment 
extends the term of the agreement by an additional 90 
days in order to make the agreement coterminous 
with the Parking Management Services agreement 
and increases the total compensation by $16,580,000 
for Airport Shuttle Services at San Diego International 
Airport. 

Ground 
Transportation $34,489,003.00 $16,580,000.00 48% $51,069,003.00 8/31/2018

Attachment "A"
 AWARDED CONTRACTS AND CHANGE ORDERS SIGNED BETWEEN  January 9 - February 5, 2017

Amendments and Change Orders

Amendments and Change Orders-Approved by the Board



2/15/2017 1 2017 1.9-02.05 Real Property Agreements Executed

Begin/End Dates Authority 
Doc. # Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration Comments

1.30.17 - 3.31.17 LE-0914 SDG&E Right of Entry Permit Along Winship Lane Access to pothole SDG&E gas 
line N/A None N/A

1.1.17 - 12.31.21 LE-0840 San Diego Unified Port District Right of Entry Permit Port Employee Parking Lot 
(Pacific Hwy)

Access to maintain Authority's 
12 kv equipment N/A None N/A

1.30.17 - 3.31.17 LE-0911 AT&T Right of Entry Permit Along North Harbor Drive 
Within Airport Property

Access to AT&T manholes to 
repair AT&T cable N/A None N/A

12.15.16 - 6.30.18 LE-0918 Jazz Aviation LP Affiliate Airline Operating 
Agreement Terminal 2

Operating at SAN to provide 
air transportation services on 

behalf of Air Canada
N/A Per terms of Affiliate Airline 

Operating Agreement N/A

Effective Date Authority 
Doc. # Tenant/Company Agreement Type Property Location Use Property Area (s.f) Consideration Comments

1.24.17 LE-0869 FedEx Use & Occupancy Permit Northside Cargo Area 517,127 Rent Credit N/A

11.11.13 - 3.31.22  LE-0670 HG-CV-Epicure-Martinez San Diego, JV Third Amendment News & 
Gift Concession Package 3 Terminals 1 and 2 Retail Concession N/A

The greater of the 
Minimum Annual 

Guarantee or 17% of 
Gross Receipts

Amendment to reflect close-out and as-
built conditions of the Concession 

Premises as described in "Exhibit A" 
and clarify the mid-term refurbishment 

period.

11.18.13 - 3.31.22  LE-0671 HG-CV-Epicure-Martinez San Diego, JV Third Amendment News & 
Gift Concession Package 7 Terminals 1 and 2 Retail Concession N/A

The greater of the 
Minimum Annual 

Guarantee or 17% of 
Gross Receipts

Amendment to clarify the mid-term 
refurbishment period. 

12.31.13 - 12.30.20  LE-0651 Mission Yogurt, Inc.
Third Amendment Food & 

Beverage Concession 
Package 4

Terminals 1 and 2 Retail Concession N/A

The greater of the 
Minimum Annual 

Guarantee or 15% of 
Gross Receipts

Amendment to reflect close-out and as-
built conditions of the Concession 

Premises as described in "Exhibit A", 
clarify definitions of "Unamortized 

Investment" and "Capital Investment", 
reflect the end date of Lease and clarify 

the mid-term refurbishment period.

Attachment "B"

REAL PROPERTY AGREEMENTS EXECUTED FROM JANUARY 9, 2017 to FEBRUARY 5 , 2017

Real Property Agreements

Real Property Agreement Amendments and Assignments



 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

March 2017 Legislative Report  

Recommendation: 

Adopt Resolution No. 2017-0015, approving the March 2017 Legislative Report. 

Background/Justification: 

The Authority’s Legislative Advocacy Program Policy requires that staff present the 
Board with monthly reports concerning the status of legislation with potential impact to 
the Authority.  The March 2017 Legislative Report updates Board members on 
legislative activities that have taken place since the previous Board meeting.  The 
Authority Board provides direction to staff on legislative issues by adoption of a monthly 
Legislative Report (Attachment A). 
 
State Legislative Action 
The Authority’s legislative team recommends that the Board adopt a SUPPORT position 
on AB 218 (Bonta). 
 
AB 218 would eliminate the requirement that airports cease requiring the collection of a 
customer facility charge once the bonds used to finance a rental car facility are paid. 
 
The Authority’s legislative team recommends that the Board adopt a WATCH position on 
the following two Senate Bills: SB 31 (Lara) and SB 54 (De Leon). 
 
SB 31 would prohibit state and local agencies and public employees from providing or 
disclosing to the federal government personally identifiable information regarding a 
person’s religious beliefs, practices, or affiliation, when the information is sought for 
compiling a database of individuals based on this data for law enforcement or 
immigration purposes. 
 
SB 54 would repeal current requirements that agencies arresting persons for a violation 
of specified controlled substance provisions, who may not be a citizen of the United 
States, notify the appropriate agency of the United States having charge of deportation 
matters.  SB 54 would also prohibit state and local law enforcement officials from 
detaining individuals for suspected immigration violations.  
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Federal Legislative Action 
The Authority’s legislative team recommends that the Board adopt a SUPPORT position 
on: H.R. 598 (Lynch). 
 
H.R. 598, the “Airplane Impacts Mitigation Act of 2017”, would require the Federal 
Aviation Administration (FAA) to enter into an agreement with an eligible institution of 
higher education to conduct a study of the health impacts of airplane flights on residents 
exposed to noise and air pollution levels from flights.  The study will consider the health 
impacts on residents living partly, or entirely within the land underneath the flight paths 
most frequently used by aircraft flying below 10,000 feet. 
 
The Authority’s legislative team recommends that the Board adopt an OPPOSE position 
on S. 271 (Fischer), the “Build USA Infrastructure Act”, which would divert $21.4 billion 
annually in Customs and Border Protection passenger and freight user fees to the 
Highway Trust Fund, beginning October 1, 2020. 
 
The Authority’s legislative team recommends that the Board adopt a WATCH position 
on: H.R. 665 (Keating) and H.R. 678 (McSally). 
 
H.R. 665, the “Airport Perimeter and Access Control Security Act of 2017”, would direct 
the Transportation Security Administration (TSA) to update the following three 
documents: 

• The Transportation Sector Security Risk Assessment for the aviation sector; 
• The Comprehensive Risk Assessment of Perimeter and Access Control Security 

for airports (as well as conduct a system-wide assessment of airport access 
control points and airport perimeter security); and 

• The 2012 National Strategy for Airport Perimeter and Access Control Security 
 
H.R. 678, the “Department of Homeland Security Support to Fusion Centers Act of 2017” 
would require the Comptroller General to conduct an assessment of Department of 
Homeland Security personnel assigned to fusion centers, including whether deploying 
additional DHS personnel to fusion centers would enhance the Department’s mission.  
Fusion centers were created to promote information sharing at the federal level between 
agencies such as the Central Intelligence Agency, the U.S. Department of Justice, the 
U.S. military and state and local governments.  Most fusion centers were created 
between the years of 2003 and 2007, of which 72 centers nationwide are currently 
recognized by the U.S. Department of Homeland Security. 
 
In the coming weeks, the House Transportation and Infrastructure Committee is planning 
to hold five hearings related to Federal Aviation Administration (FAA) reauthorization.  
The hearing subjects are as follows: 

• Manufacturing; 
• Safety of our Nation’s Aviation System; 
• Commercial Airlines; 
• ATC Reform; and 
• Airport Financing and Development. 
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Fiscal Impact: 

Not applicable. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

MICHAEL KULIS 
DIRECTOR, INTER-GOVERNMENTAL RELATIONS 
 
 
 
 



RESOLUTION NO. 2017-0015 
 
 

A RESOLUTION OF THE BOARD OF THE SAN DIEGO 
COUNTY REGIONAL AIRPORT AUTHORITY APPROVING 
THE MARCH 2017 LEGISLATIVE REPORT  

 
WHEREAS, the San Diego County Regional Airport Authority (“Authority”) 

operates San Diego International Airport and plans for necessary improvements to the 
regional air transportation system in San Diego County, including serving as the 
responsible agency for airport land use planning within the County; and  

 
WHEREAS, the Authority has a responsibility to promote public policies 

consistent with the Authority’s mandates and objectives; and  
 
WHEREAS, Authority staff works locally and coordinates with legislative 

advocates in Sacramento and Washington, D.C. to identify and pursue legislative 
opportunities in defense and support of initiatives and programs of interest to the 
Authority; and 

 
WHEREAS, under the Authority’s Legislative Advocacy Program Policy, the 

Authority Board provides direction to Authority staff on pending legislation; and 
 
WHEREAS, the Authority Board, in directing staff, may adopt positions on 

legislation that has been determined to have a potential impact on the Authority’s 
operations and functions. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves the 

March 2017 Legislative Report (“Attachment A”); and 
 
BE IT FURTHER RESOLVED that the Board FINDS that this action is not a 

“project” as defined by the California Environmental Quality Act (“CEQA”) (Cal. Pub. 
Res. Code § 21065); and is not a “development” as defined by the California Coastal 
Act (Cal. Pub. Res. Code § 30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego County 
Regional Airport Authority at a regular meeting this 2nd day of March, 2017, by the 
following vote: 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 

     ATTEST: 
 
 
 
      ________________________________ 
      TONY RUSSELL 

DIRECTOR, CORPORATE  
& INFORMATION GOVERNANCE/  
AUTHORITY CLERK 

 
 
 
APPROVED AS TO FORM: 
 
 
_____________________________ 
AMY GONZALEZ 
GENERAL COUNSEL 
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(Attachment A) 
  

March 2017 Legislative Report 
 

Local Legislation 
 
Legislation/Topic 
City of San Diego Drone Ordinance 
 
Background/Summary  
The purpose of this proposed ordinance is to address the potential hazard of drones to 
other aircraft in flight, persons on the ground, and critical infrastructure.  Specifically, 
this proposed ordinance would codify on a local level regulations similar to those of the 
Federal Aviation Administration prohibiting the operation of a model aircraft (operated 
for hobby or recreational purposes) within five miles of an airport without authorization 
of air traffic control tower staff.  The ordinance would also prohibit the operation of 
model aircraft in a manner that interferes with manned aircraft or operation of model 
aircraft beyond the visual line of sight by the operator.  The operation of model aircraft 
would also be limited to a height of 400 feet and would only be allowed during daylight 
hours. In addition, the proposed ordinance would prohibit the operation of both model 
aircraft and civil unmanned aircraft systems (drones operated for any purpose other 
than for hobby or recreation) in a manner prohibited by any federal statute or regulation, 
in violation of any temporary flight restriction or notice to airmen, or in a careless or 
reckless manner.  It would not apply to drones operated by a public agency for 
government related purposes.   

 
Anticipated Impact/Discussion 
This bill could benefit San Diego International Airport (SDIA) by creating regulations that 
foster a safer operating environment for unmanned aircraft operated in the City of San 
Diego. 

 
Status:        2/8/17 –  Passed by Public Safety Committee and referred to full City 

Council  
 
Position:    Support (4/21/16) 
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State Legislation 
 

New Assembly Bills 
 
Legislation/Topic 
AB 218 (Bonta) – Local Agencies: airports: customer facility charges 
 
Background/Summary  
Current law specifies that the authorization for an airport to impose a customer facility 
charge (CFC) becomes inoperative when the bonds used for financing a vehicle rental 
facility are paid.  This bill would delete the requirement that the authorization for an 
airport to impose a customer facility charge become inoperative when the bonds are 
paid. 
 
Anticipated Impact/Discussion 
This legislation was introduced to allow Oakland International Airport to impose CFCs 
even though it has not yet incurred debt for a rental car facility.  However, AB 218 would 
also allow San Diego International Airport (SDIA) to continue to impose CFCs 
regardless of whether bonds used to finance the rental car center are retired or not.   

 
Status:       1/25/17 – Introduced in Assembly 
 
Position:    Support 
 
Assembly Bills from Previous Report 
 
Legislation/Topic 
AB 1 (Frazier) – Transportation Funding 
 
Background/Summary  
AB 1 would create the Road Maintenance and Rehabilitation Program and a 
corresponding account in the State Transportation Fund to address deferred 
maintenance on state highways and local roadways.  Revenues for this new program 
would be generated from increases in motor vehicle fuel sales and excise taxes and 
increases in vehicle registration fees, including a new $165 annual fee for zero-emission 
motor vehicles.  The increases in sales and excise taxes would be adjusted for inflation 
every three years based on the California Consumer Price Index.  This bill would also 
create an independent Office of the Transportation Inspector General to ensure that all 
state agencies expending transportation funds operate efficiently and comply with 
federal and state laws.  In addition, AB 1 would expand the list of projects eligible for 
funding under the Trade Corridors Improvement Fund to include freight access 
improvements to airports.      
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Anticipated Impact/Discussion 
Although this bill would not directly impact San Diego International Airport (SDIA), its 
passage could provide additional funding opportunities for highway and roadway 
improvements in close proximity to SDIA.    
 
Status:       12/5/16 – Introduced in Assembly and referred to Assembly Committees on 

Transportation and Natural Resources 
 
Position:    Watch (1/5/17) 
 
 
Legislation/Topic 
AB 5 (Gonzalez) – Employers: Opportunity to Work Act 
 
Background/Summary  
AB 5 would create the Opportunity to Work Act, requiring an employer with 10 or more 
employees to offer additional hours of work to an existing nonexempt employee before 
the employer hires an additional employee or subcontractor, except as specified.  
Employers would not be required to offer an employee additional work hours if it would 
require the employer to pay overtime compensation.  AB 5 also would require an 
employer to post a notice of employee rights, and would require the employer to 
maintain certain employment documentation.  The bill would authorize an employee to 
file a complaint for violation of these provisions, and/or bring a civil action for remedies 
under the act. 

 
Anticipated Impact/Discussion 
Because all Airport Authority employees are hired as full-time employees, and this bill 
would not require employers to offer additional hours if it would result in overtime pay, 
AB 5 would have no practical effect on the Authority. 

 
Status:       12/5/16 – Introduced in Assembly and referred to Assembly Committee on 

Labor and Employment 
 
Position:    Watch (2/2/17)  
 
 
Legislation/Topic 
AB 92 (Bonta) – Public contracts: payment 
 
Background/Summary  
Under current law, public entities are authorized to withhold retention proceeds in 
excess of 5 percent for projects considered substantially complex.  This authority is set 
to expire on January 1, 2018.  AB 92 would extend this authority for five years, 
establishing a new expiration date of January 1, 2023. 
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Anticipated Impact/Discussion 
This bill will continue the Airport Authority’s ability to withhold retention proceeds in 
excess of 5 percent for substantially complex projects should it choose to do so. 

 
 
Status:       12/5/16 – Introduced in Assembly and referred to Assembly Committee on 

Accountability and Administrative Review 
 
Position:    Watch (2/2/17)  
 
New Senate Bills 
 
Legislation/Topic 
SB 31 (Lara) – California Religious Freedom Act: state agencies: disclosure of 

religious affiliation information 
 
Background/Summary  
Current law prohibits a state agency from including a question regarding an applicant‘s 
race, sex, marital status, or religion in any application form for employment. This bill 
would prohibit a state or local agency or a public employee acting under color of law 
from providing or disclosing to the federal government personally identifiable information 
regarding a person’s religious beliefs, practices, or affiliation, as specified, when the 
information is sought for compiling a database of individuals based on religious belief, 
practice or affiliation, national origin, or ethnicity for law enforcement or immigration 
purposes. 
 
Anticipated Impact/Discussion 
SB 31 would not directly impact San Diego International Airport (SDIA), as the 
Authority’s Talent, Culture and Capability department does not currently share these 
categories of protected information with external agencies.    

 
Status:       1/31/17 – Passed Senate Judiciary Committee by vote of 6-0 and re-

referred to Senate Committee on Appropriations  
 
Position:    Watch 
 
 
Legislation/Topic 
SB 54 (De Leon) – Law enforcement: sharing data 
 
Background/Summary  
Current law provides that when there is reason to believe that a person arrested for a 
violation of specified controlled substance provisions may not be a citizen of the United 
States, the arresting agency shall notify the appropriate agency of the United States 
having charge of deportation matters.  This bill would repeal those provisions. This bill 
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would also prohibit state and local law enforcement officials from detaining individuals 
for suspected immigration violations. 
 
Anticipated Impact/Discussion 
Although this bill would not directly impact San Diego International Airport (SDIA), its 
passage could impact the operations of Harbor Police or other law enforcement 
agencies operating at SDIA.    

 
Status:       1/31/17 – Passed Senate Public Safety Committee by vote of 5-2 and re-

referred to Senate Committee on Appropriations  
 
Position:    Watch  
 
Senate Bills from Previous Report 
 
Legislation/Topic 
SB 1 (Beall) – Transportation Funding 
 
Background/Summary  
SB 1 would create the Road Maintenance and Rehabilitation Program and a 
corresponding account in the State Transportation Fund to address deferred 
maintenance on state highways and local roadways.  Revenues for this new program 
would be generated from increases in motor vehicle fuel sales and excise taxes and 
increases in vehicle registration fees, including a new $100 annual fee for zero-emission 
motor vehicles.  The increases in sales and excise taxes would be adjusted for inflation 
every three years based on the California Consumer Price Index.  This bill would also 
create an independent Office of the Transportation Inspector General to ensure that all 
state agencies expending transportation funds operate efficiently and comply with 
federal and state laws.  In addition, AB 1 would expand the list of projects eligible for 
funding under the Trade Corridors Improvement Fund to include freight access 
improvements to airports.      

 
Anticipated Impact/Discussion 
Although this bill would not directly impact San Diego International Airport (SDIA), its 
passage could provide additional funding opportunities for highway and roadway 
improvements in close proximity to SDIA.    

 
 Status:       2/2/17 – Passed Senate Transportation and Housing Committee by vote of 

8-3. Re-referred to Senate Committee on Environmental Quality  
 
Position:    Watch (1/5/17) 
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Legislation/Topic 
SB 4 (Mendoza) – Goods Movement and Clean Trucks Bond Act 
 
Background/Summary  
Subject to statewide voter approval in June 2018, SB 4 would authorize $600 million in 
state general obligation bonds to be allocated as follows: 

• $200 million to the California Transportation Commission for projects eligible for 
funding from the Trade Corridors Improvement Fund 

• $200 million to the State Air Resources Board for projects and programs 
consistent with the Goods Movement Emission Reduction Program 

• $200 million to the State Air Resources Board for projects and programs to 
expand the use of zero and near-zero emission trucks in extreme nonattainment 
areas for ozone and particulate matter 

SB 4 would also expand the list of projects eligible for funding from the Trade Corridors 
Improvement Fund to include landside freight access improvements to airports. 
 
Anticipated Impact/Discussion 
Although SB 4 could provide additional funding opportunities for transportation projects, 
including landside freight access improvements to airports, the Authority’s legislative 
team plans to work with the author of this bill, San Diego delegation members, and the 
California Airports Council to enhance SDIA’s ability to compete for funds should voters 
approve this ballot measure in 2018.  Currently, language included in this initial version 
of SB 4 would prevent the San Diego Association of Governments and other public 
agencies in San Diego County from nominating transportation improvement projects 
that would be financed from the $360 million in Trade Corridors Investment Fund-
related bond funds.  Authority staff has begun discussions with SANDAG and other 
local government agencies in an effort to identify potential changes to this bill.         

 
 
Status:       1/12/17 – Introduced and referred to Senate Committees on Transportation 

and Housing, Environmental Quality, and Governance and 
Finance 

 
Position:    Watch (1/5/17) 
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Federal Legislation 

 
New House Bills 
 
Legislation/Topic 
H.R. 598 (Lynch) – Airplane Impacts Mitigation Act of 2017 
 
Background/Summary  
H.R. 598, the “Airplane Impacts Mitigation Act of 2017”, would require the Federal 
Aviation Administration (FAA) to enter into an agreement with an eligible institution of 
higher education to conduct a study of the health impacts of airplane flights on residents 
exposed to a range of noise and air pollution levels from flights.  The study is directed 
to:  

• Focus on residents in Boston, Chicago, New York, the northern California 
Metroplex, Phoenix, and not more than three additional metropolitan areas each 
containing an international airport. 

• Consider the health impacts on residents living partly, or entirely within the land 
underneath the flight paths most frequently used by aircraft flying below 10,000 
feet. 

• Consider only the health impacts that manifest during the physical 
implementation of the NextGen program on flights departing from or arriving to 
an international airport located in one of the designated metropolitan areas. 

 
Anticipated Impact/Discussion 
Although this bill would not directly impact operations at San Diego International Airport 
(SDIA), the information collected by the study may be useful in helping the Authority 
accurately describe any environmental and health impacts of the FAA’s recently 
implemented NextGen program. 

 
Status:       1/20/17 – Introduced in the House 
 
Position:    Support  
 
 
Legislation/Topic 
H.R. 665 (Keating) – Airport Perimeter and Access Control Security Act of 2017 
 
Background/Summary  
H.R. 665, the “Airport Perimeter and Access Control Security Act of 2017,” would direct 
the Transportation Security Administration (TSA) to update: 

• The Transportation Sector Security Risk Assessment for the aviation sector 
• The Comprehensive Risk Assessment of Perimeter and Access Control Security 

for airports (as well as conduct a system-wide assessment of airport access 
control points and airport perimeter security) 

• The 2012 National Strategy for Airport Perimeter and Access Control Security 
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Anticipated Impact/Discussion 
Although this bill will not impact operations at San Diego International Airport (SDIA), 
the updating of assessments by the TSA may lead to increased safety for the travelling 
public.  The Authority’s legislative team will work with our legislative consultants and the 
bill’s author to identify an unfunded mandates resulting from this action and offer 
suggestions for improvement. 

 
Status:       1/24/17 – Introduced in the House  
 
Position:    Watch  
 
 
Legislation/Topic 
H.R. 678 (McSally) – Department of Homeland Security Support to Fusion Centers    

Act of 2017 
 
Background/Summary  
Fusion centers were created to promote information sharing at the federal level between 
agencies such as the Central Intelligence Agency, the U.S. Department of Justice, the 
U.S. military and state and local governments.  H.R. 678, the “Department of Homeland 
Security Support to Fusion Centers Act of 2017” would: 

• Direct the Comptroller General to conduct an assessment of Department of 
Homeland Security (DHS) personnel assigned to fusion centers 

• Direct the Under Secretary of Intelligence and Analysis of the Department of 
Homeland Security to provide eligibility for access to information classified as 
Top Secret for analysts at fusion centers, and submit a report to the Committee 
on Homeland Security, Permanent House Select Committee on Intelligence, 
Committee on Homeland Security and Government Affairs and Senate Select 
Committee on Intelligence 

• Direct the Chief Information officer of the Department of Homeland Security to 
conduct an assessment of information systems used to share homeland security 
information between fusion centers and the Department. 

 
Anticipated Impact/Discussion 
Although this bill will not impact operations at San Diego International Airport (SDIA), it 
will be monitored closely for any potential impact to Department of Homeland Security 
or Customs and Border Protection procedures.  A two-year Senate investigation of 
fusion centers found significant challenges with the accuracy and utility of the 
information shared with DHS. 

 
Status:       1/31/17 – Approved by House on a voice vote 
 
Position:    Watch  
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New Senate Bills 
 
Legislation/Topic 
S. 271 (Fischer) – Build USA Infrastructure Act  
 
Background/Summary  
S. 271, the “Build USA Infrastructure Act” would divert $21.4 billion annually in Customs 
and Border Protection (CBP) passenger and freight user fees to the Highway Trust 
Fund.  This funding would be diverted for a five-year period, beginning October 1, 2020. 
 
Anticipated Impact/Discussion 
Airports Council International –North America (ACI-NA) strongly opposes this bill.  User 
fees should be applied for their intended use, not diverted to subsidize other programs, 
especially as CBP continues to face significant staffing shortfalls and technological 
challenges.  As San Diego International Airport (SDIA) continues to expand international 
air service, this bill could have a negative impact on CBP’s ability to effectively process 
international passengers.  

 
Status:       2/1/17 – Introduced in Senate 
 
Position:    Oppose  
 
 



 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

Reject Claim of Jo-Ann Montgomery 

Recommendation: 

Adopt Resolution No. 2017-0016, rejecting the Claim of Jo-Ann Montgomery. 

Background/Justification: 

On January 19, 2017, Jo-Ann Montgomery filed a claim (“Attachment A”) with the San 
Diego County Regional Airport Authority (“Authority”) alleging that she sustained injuries 
when she fell as she transited the concourse in Terminal Two at San Diego International 
Airport. Montgomery claims damages in an unspecified amount for Medical costs and 
cancelled flights.  
 
On December 16, 2016, Montgomery arrived on a United Airlines flight and disembarked 
at one of the gates in Terminal Two and headed for baggage claim. Montgomery claims 
she slipped on the polished concrete and fell forward, landing on her knees. She 
collected her luggage and made it to the curb where an Airport Traffic Officer assisted 
her in getting into her son’s car. Montgomery claims she suffered a fractured left 
kneecap and a bruised right knee.  
 
Montgomery’ claim should be denied. There is no claim of a dangerous condition. An 
investigation into the alleged incident revealed no notice of an unsafe or dangerous 
condition. The claimant states she had no idea why she fell.    
 
The General Counsel has reviewed the claim and recommends rejection.    

Fiscal Impact: 

Not applicable.  

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not applicable.  

Prepared by: 

AMY GONZALEZ 
GENERAL COUNSEL 



ATTACHMENT A

FOR AUTHORITY CLERK USE ONLY 

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 

ACCIDENT OR DAMAGE CLAIM FORM tt..- A.~ Please complete all sections. Document No.: 

Incomplete submittals wi ll be returned, unprocessed. 
Use a typewriter or print in ink. Filed : / - /q ... ,7 

CLAIM FORM SUBMITTED MUST HAVE AN ORIGINAL "WET" SIGNATURE 

SDCitl\ ,\ 

1} Claimant Name: ./ >o- A \'\Y\ R. f'l\ 0 vrt " 0 I/VI ~ i JAN 1 9 2017 

2) Address to which correspondence regarding this claim should be sent : v.OrJhlrJt~ & lnr;•nnJtJOn {,ln ~man(~ 

'--\)~(., ~ '"" ""' ""'!A- '> \.L.NV 0 '\. 
iJe..w ('o.-\ R \'c."'"'-'i ' y L- "":) '-\ t.. S';;... 

' 

Telephone No.: (1J.1) ~S"l\-~ \f fol I Date: 

3) Dat e and time of incident: \").- \L:.- llo f-r\J \7 co "j- • 't~ W\ 

4) Locat ion of incident : -\e:~-M \\1\~ \ ~ 

5) Description of incident resulting in cla im : 

-J:_ "'(>... ~ -{- o.. '< t.-(f"\ \- \ l')\, "\' U... A \ <(" 7 0 -4- roW\ 1-t o"" ~T<>-v'- OL. ..-. A. w A- ~ w ,._ \ '-':: I ""3 
'(\e..G....Y' e~c...c....\u.i'cr~ -"\o c.,\c...\'IN\ """'-( 'no....\~a...-'\-e.. ~..U'-"-e..-\1\ .l ":;)\,~¥~~ 
0 1'1.~~ fo\lt.,~~~ (...VV\vr-,;:-~ .f-\o-.>v- D.-\11.6,.. ;-e.--\1. ~or-wo.-l""d 1 \u.."'-d, ~~ ~ w.-·t 
Y\ 0 "fl-<-- V\ e..o...!-1 ~-e, c.. s ., ,.., -\ ~ ~ , "' "'--e-1 ~. "'~ VV\ -e. .........,'<' " ..L ~L J ~.~. -t 

11\'f;~', ' 0'1\o,~ '('e-o - ~ 
"' nv...J.\ 'j -:L.1 J. 'o-<-~""' V\u..-;r l.....V\t,l ..1.- LJ...>u.--7 cv-t'·-\-'\..-e--t.t....v 

,w11-~ ov) "' ~ ~~ 
. t . I 'y,_. 'f ~c..-~-v6,. w~ c..-vv~ V'\.t e..J.~t_ G.._t.., s \.. '> --\-CL-\1\. c.-...e.; . 

lJo.) (.... l \. 11\.~ <.> I 
v ~'-'l<. \.-o ... -, (,.-e.- p 0.....1""' tJ.) ILr$ 

r -r ~ u. ....... ~ -To '\v+ -t 0 1/V\'1 Sol-\7 
-s C...C...<.vY ~ I 
l \'\. 1-eN'- c, .v "" "I -\-\t <e.-"" • 

6) Name(s) of t he Authority employee(s) causing the inj ury, damage or loss, if know n : 

7) Persons having firsthand knowledge of incident : 

Witness (es) Physician(s): 

Name: 0ou...t..._\Go..t., ) -t-a-'<"" Name: 0 ..... (;- 'e.r6. \ & vJ P\6.-tl 
Address: L. ~ )__ {\ ~ e. c "' 'A--~ . Address:~t., , ... v\r. ( ,..,,-() ...... ,...Ju G' N..-e..-Ge..l>t ~ " b'€1~-r-... 

C....'-'u...\ o..... d '">\-tv (..A q 'I{\ 0 J.S'O P~t'l.,~l pl, Go'f'OV.4..lo C. A '1 ~ \\<? 
Phone: i) ,_../ l u \ 'i w:2 o, 11 d. '=' Phone: ( Cn \ ~)~ s~d---'7lt,D D 

~ \ 
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ATTACHMENT A
8) Describe property damage or',.Jsonal injury claimed: 

,::-I Ci-C:h.J ... v "Gt ~ \-e.~+- 't( ~~-e. C ... -li. .... r 
fJ y- u...~ ~ e. ~ v- ; j "'-1.-' K "'-e. e-

9) Owner and location of damaged property or name/address of person injured : 

-::56- 'A- II\ V\ .(( ' f'\ 0 V\ -r ~ 0 Y\1\ ~.,...'1 
L{~lo(; ~lA.VY\VV\-e.v-SwV\ 0-v, 

0ew Por\ rz ... ~"'~y I i=t..- ?'t~S"~ 

10) Detailed list and amount of damages claimed as of date of presentation of claim, including prospective 
damages. If amount exceeds $10,000.00, a specific amount need not be included. 

«c.,..-\""(1....\ O....lii-J_ pu..v-c..-IA~'7'€./ o-r- 1/Vt-ed'IC.o....\ ~~~~r--Wv-e-v\.:~ 

VV\e~ 1'cAv\ 'v.)l \~t, II\ o-\ C..o u -ev--.lj~ V-> f \ V:? \J.....V' c.... _w~ ' 
L....o ss of VVI.u"'-e.y ~(.(..-e.-- -+--o c.~\11<-e..\L~~ ~\ , ~Ltt · 

Dated : \- \\ - r1 Claimant: 

Notice to Claimant: 

Where space is insufficient, please use additional paper and identify information by proper section number. 

Mail completed original form to: 

San Diego County Regional Airport Authority 
Tony Russell, Director, Corporate & Information Governance/ Authority Clerk 
Corporate & Information Governance 
P.O. Box 82776 
San Diego, CA 92138-2776 
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RESOLUTION NO. 2017-0016 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY REJECTING THE CLAIM OF JO-ANN 
MONTGOMERY. 

 
WHEREAS, on January 19, 2017, Jo-Ann Montgomery filed a claim with 

the San Diego County Regional Airport Authority (“Authority”) for losses she 
claims to have suffered as the result of falling in Terminal Two at San Diego 
International Airport; and 

 
WHEREAS, at its regular meeting on March 2, 2017, the Board 

considered the claim filed by Jo-Ann Montgomery and the report submitted to the 
Board, and found that the claim should be rejected. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board rejects the claim 
of Jo-Ann Montgomery; and  

 
BE IT FURTHER RESOLVED the Board finds that this action is not a 

“project” as defined by the California Environmental Quality Act (“CEQA”) 
(California Public Resources Code § 21065); and is not a “development” as 
defined by the California Coastal Act (California Public Resources Code § 
30106). 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 

County Regional Airport Authority at its regular meeting this 2nd  day of March, 
2017, by the following vote: 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

Selection of Debt Underwriters for the Capital Program 

Recommendation: 

Adopt Resolution No. 2017-0017, approving the selection of debt underwriters for the 
Capital Program. 

Background/Justification: 

The Authority anticipates debt issuance in 2017 to fund the Parking Plaza. It is also 
anticipated that further financings for additional capital projects (subject to Board 
approval) may be undertaken utilizing these underwriters. Therefore, the Authority is 
seeking to establish a pool of underwriting firms.   
 
To accomplish a successful debt offering, a syndicate of underwriters, selected from the 
firms in the approved underwriting pool, is established to perform services including, but 
not limited to, underwriting the bonds.  The Firm selected to act as senior manager on a 
transaction will be expected to provide the services set out below, in addition to other 
services which may reasonably be requested by the Authority: 
 

• Provide recommendations with regard to the optimal size, structuring and timing 
of revenue bond issues. 

• Provide pre-sale market analyses and participate in retail and investor pricing 
discussions with the Authority and its advisors, prior to and on the date of pricing. 

• Assist in preparation of preliminary and final official statements, and review of 
supplemental indentures and other related bond documents. 

• Participate in working group meetings. 

• Attend meetings of the Authority’s Board of Directors, the Board’s Finance 
Committee, and other Committee meetings as appropriate or requested by the 
Authority.   

• Analyze the merits of any structuring options and evaluate the cost-effectiveness 
of bond insurance bids.   

• Develop retail and institutional marketing plans for each bond issue.   

• Assist with presentations to rating agencies, bond insurers and potential 
investors.   
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• Provide advice regarding market conditions and trends.   

• Provide a post-sale analysis of each transaction for which they are senior 
manager providing information on where bonds priced relative to other similar 
transactions; orders and allotments by firm.  

 
In order to create fair and open competition, encourage the broadest qualified group of 
respondents, and identify and select a balanced underwriting team with core 
competencies in airport investment banking, underwriting California airport credits, 
demonstrated capital commitment, retail distribution (particularly in California), and 
institutional coverage, the Authority conducted a Request For Proposal (RFP) process.  
Respondents were requested to submit for senior manager consideration or co-manager 
consideration. 
 
The RFP was issued in December 2016 whereby 32 firms viewed the RFP opportunity 
and 16 proposals were received on January 6, 2017. The rankings were as follows: 
 

Senior Manager Rankings  Panelist 1 Panelist 2 Panelist 3 Panelist 4 Total Rank 
Bank of America Merrill Lynch 2 8 4 2 16 4 
Barclays Bank PLC 5 10 5 8 28 8 
Citigroup 1 2 1 1 5 1 
Goldman, Sachs & Co 11 11 11 10 43 11 
Jefferies LLC 6 4 10 4 24 6 
JP Morgan Securities 9 6 6 6 27 7 
Loop Capital Markets, LLC 9 7 7 11 34 9 
Morgan Stanley & Co LLC 2 5 1 7 15 3 
Raymond James & Associates 8 9 9 9 35 10 
RBC Capital Markets, LLC 4 1 3 3 11 2 
Siebert Cisneros Shank 7 3 8 5 23 5 
 

Co-manager  Rankings Panelist 1 Panelist 2 Panelist 3 Panelist 4 Total Rank 
Academy Securities, Inc 5 3 5 5 18 5 
Backstrom, McCarley, Berry & 
Co, LLC 1 2 1 1 5 1 

Hutchinson Shockey Erley & Co 2 1 2 2 7 2 
Rice Securities, LLC 3 3 3 3 12 3 
The Williams Capital Group, LP 4 3 4 4 15 4 
 
The top 7 senior manager and 2 co-managers were selected for interviews. After the 
interviews the following five senior manager firms and 1 co-manager firms was selected 
by the panel to be recommended to the Authority Board for approval as the Authority’s 
underwriting pool: Backstrom McCarley Berry & Co.;  Citigroup Global Markets; Jefferies 
LLC.;  Morgan Stanley & Co.; Siebert Cisneros Shank & Co.; RBC Capital Markets;  

 
Backstrom McCarley Berry & Co (selected as Co-manager role only)  

•    Co-managed 4 issues, $2.6 billion in Airport underwriting since 2015 
• Based in California 
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• Certified Disadvantaged Business Enterprise (DBE) and a qualified Small 
Business 
 
 

Citigroup Global Markets:   
• Number 1 Underwriter of Airport Bonds since 2013 
• Managed 15 and co-managed 15 issues, $10.2 billion in Airport underwriting 

since 2015. 
• Strong institutional and retail distribution capabilities including 51 retail 

distribution offices in California 
 
 

Jefferies:   
• Senior manager for $379 million San Diego Airport Authority 2013 GARB issuance 

in January 2013 
• Managed 2 and co-managed 5 issues, $3.4 billion in Airport underwriting since 

2015. 
 
 
Morgan Stanley and Co:  

• Ranks among top five firms in world underwriting fixed income securities 
• Managed 6 and co-managed 17 issues, $8.2 billion in Airport underwriting since 

2015 
• Strong institutional and retail distribution capabilities including 69 retail 

distribution offices in California who oversee approximately one million customers 
 
 

RBC Capital Markets:  
• Senior manager for Los Angeles department of Airports 2016 Subordinate 

Revenue Bonds 
• Senior manager for 24 airport bonds ($7.3 billion par) since 2015 
• Currently in negotiations to provide additional variable rate debt to the Airport 

 
 
Siebert Cisneros Shank & Co  

• MBE firm headquartered in California and #1 ranked minority firm for senior 
managed airports since 2013 

• Managed 2 and co-managed 17 issues, $8.5 billion in Airport underwriting since 
2015. 

• Senior Manager for $305 million San Diego Airport Authority 2014 Special Facility 
Bonds issuance in February 2014 

Fiscal Impact: 

The fees for underwriting and investment banking services are paid from bond proceeds 
and the costs are expensed in the year of issuance in the interest expense line item 
Future Fiscal budgets will include these costs, as applicable.. 
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Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
Environmental Review:  
 
A. CEQA: This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (“CEQA”), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA.  Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14. These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically under represented businesses and other business enterprises, on all 
contracts. 
 
This contract does not utilize federal funds, therefore at the option of the Authority, 
Policy 5.12 was applied to promote the participation of qualified small businesses. Policy 
5.12 provides a preference of up to five percent (5%) to small businesses in the award of 
selected Authority contracts. The final contract award is based on the amount of the 
original proposal. 
 
The preference was applied to the selection of Debt underwriters at 
San Diego International Airport with Backstrom McCartney Berry and company, Inc.,  

Prepared by: 

SCOTT BRICKNER 
VICE PRESIDENT, FINANCE/TREASURER 



  

RESOLUTION NO. 2017-0017  
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY APPROVING THE SELECTION OF 
DEBT UNDERWRITERS FOR THE CAPITAL 
PROGRAM  

 
 
WHEREAS, San Diego County Regional Airport Authority desires to 

establish a pool of firms to provide debt underwriting services related to the 
issuance of debt to fund the Authority’s capital program; and 

 
WHEREAS, the selection of the underwriter pool was completed following 

a Request for Proposal (RFP) process. 
 
NOW, THEREFORE, BE IT RESOLVED that the following list of 

underwriters has been reviewed by the Board and is hereby approved:  
Backstrom McCarley Berry & Co., LLC.; Citigroup Global Markets Inc.; Jefferies 
LLC.; Morgan Stanley & Co LLC; Siebert Cisneros Shank & Co.,LLC.; RBC 
Capital Markets, LLC; 

 
BE IT FURTHER RESOLVED that this Board action is not a “project” as 

defined by the California Environmental Quality Act (CEQA), Pub. Res. Code 
§21065; and is not a “development” as defined by the California Coastal Act, 
Pub. Res. Code §30106. 
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PASSED, ADOPTED AND APPROVED by the Board of the San Diego 

County Regional Airport Authority at a regular meeting this this 2nd day of March, 
2017 by the following vote: 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
 ATTEST: 
 
 
   
 TONY R. RUSSELL 

DIRECTOR, CORPORATE  
& INFORMATION GOVERNANCE/ 

 AUTHORITY CLERK 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



San Diego County Regional 
Airport Authority 

Presented by: 
John Dillon, Director 
Financial Management 
 
March 2, 2017 

Selection of Debt Underwriters for the 
Capital Program 

Item 6 



 
 

Agenda 
 

2 

• Underwriting Pool 

• Underwriter Responsibilities 

• Goals of Selection Process 

• Selection Criteria 

• Request for Proposal Results 

• Board Action Requested 



Underwriting Pool 

3 

The Authority anticipates an Airport Revenue Bond issuance in 2017 
and potential further financings in 2018 

 

Staff recommends establishing a Pool of Underwriters to provide 
Investment Banking services for our upcoming bond issuances 

 
The Authority would select the underwriting syndicate (senior 
manager and co-managers) for each transaction from the pool 



Underwriter Responsibilities 

4 

The underwriter will price and sell the bonds and if necessary take 
unsold bonds into inventory. The senior manager will provide: 
 
• Provide recommendations with regard to the optimal size,  structuring 

and timing of revenue bond issues. 
• Provide pre-sale market analyses and participate in retail and investor 

pricing discussions with the Authority and its advisors, prior to and on 
the date of pricing. 

• Assist in preparation of preliminary and final official statements, and 
review of supplemental indentures and other related bond 
documents.  

• Analyze the merits of any structuring options and evaluate the cost-
effectiveness of bond insurance bids.  



Goals of Selection Process 

5 

 Create fair and open competition 

 Encourage broadest qualified group of respondents 

 Select a balanced team with core competencies in: 

• Airport banking 

• Underwriting California airport credits 

• Demonstrated capital commitment 

• Retail distribution, particularly in California 

• Institutional coverage 
 



Selection Criteria 

6 

Organization & Experience:  Demonstrated prior experience 
with financings of similar scope and complexity 
 

Key Personnel & Resources:  Demonstrated competence and 
experience of the firm’s personnel responsible for performing the 
work and providing services 
 

Approach & Understanding of Services:  Understanding of the 
project scope, the Authority’s objectives, and the proposed approach 
for providing the required services 
 

Compensation/Fees:  Providing economical services while 
maintaining high quality banking and underwriting services 
 

 
 

 
 
 



Results: A Pool of Six Firms to Serve the 
Authority 

Firm Highlights 

Backstrom, McCarley, 
Berry & Co 

• Based in California 
• Co-managed 4 issues, $2.6 billion in Airport underwriting since 

2015 
• Selected as Co-Manager role only 
• Certified Disadvantaged Business Enterprise (DBE) and a qualified 

Small Business 

Citigroup Global 
Markets 

• Number 1 Underwriter of Airport Bonds since 2013 
• Managed 15 and Co-managed 15 issues, $10.2 billion in Airport 

underwriting since 2015. 
• Strong institutional and retail distribution capabilities including 51 

retail distribution offices in California 

Jefferies • Senior manager for $379 million San Diego Airport Authority 2013 
GARB issuance in January 2013 

• Managed 2 and Co-managed 5 issues, $3.4 billion in Airport 
underwriting since 2015. 

7 



Results: A Pool of Six Firms to Serve the 
Authority 

Firm Highlights 

Morgan Stanley • Ranks among top five firms in world underwriting fixed income securities 
• Managed 6 and Co-managed 17 issues, $8.2 billion in Airport 

underwriting since 2015 
• Strong institutional and retail distribution capabilities including 69 retail 

distribution offices in California who oversee approximately one million 
customers 

RBC Capital Markets • Senior manager Book runner for Los Angeles department of Airports 
2016 Subordinate Revenue Bonds 

• Senior manager for 24 airport bonds ($7.3 billion par) since 2015 
• Currently in negotiations to provide additional variable rate debt to the 

Airport 

Siebert Cisneros Shank & 
Co. 

• Managed 2 and Co-managed 17 issues, $8.5 billion in Airport 
underwriting since 2015. 

• MBE firm headquartered in California and #1 ranked minority firm for 
senior managed airports since 2013 

• Senior Manager for $305 million San Diego Airport Authority 2014 
Special Facility Bonds issuance in February 2014 

8 



Recommendation  
and Requested Actions 

9 

Staff recommends the Board: 
 

• Adopt Resolution No. 2017-XXXX, approving the selection of the 
debt underwriters for the capital program 



Questions 

10 



~I 



 
 

  
 

Meeting Date:  March 2, 2017 

Subject: 

Approve and Authorize the President/CEO to Execute On-Call Electrical Service 
Agreements with Baker Electric, Inc.; Chula Vista Electric Co.; Global Power 
Group, Inc.; M&K General Contractors, Inc.; and, Neal Electric, Inc. 

Recommendation: 

Adopt Resolution No. 2017-0018, approving and authorizing the President/CEO to 
execute on-call electrical service agreements with Baker Electric, Inc.; Chula Vista 
Electric Co.; Global Power Group, Inc.; M&K General Contractors, Inc.; and Neal Electric, 
Inc., – each agreement for a term of three years with the option for two one-year 
extensions exercisable at the discretion of the President/CEO, for an aggregate total not-
to-exceed amount of $5,000,000 to provide on-call electrical services for San Diego 
International Airport’s (“SDIA’s”) Capital Major Maintenance Program. 

Background/Justification: 

On December 6, 2016, the San Diego County Regional Airport Authority (“Authority”) 
issued a Request for Qualifications (“RFQ”) to obtain Statements of Qualifications 
(“SOQs”) from firms or individuals, for provision of on-call electrical services at SDIA.  
The RFQ included the selection of up to five firms to perform Services which include, but 
are not limited to: power supply; exterior and interior service connections; transformers 
and switches; and other on-site electrical work. 
 
On January 10, 2017, the Authority received SOQs from the following 11 entities: Baker 
Electric, Inc.; Chula Vista Electric Co.; Eaton Corporation; Electronic Processing 
Technologies; Ensley Electric; Global Power Group, Inc.; M&K General Contractors, Inc; 
M. Brey Electric, Inc.; Morrow-Meadows Corporation; Neal Electric, Inc.; and, Steelcore 
Electric, Inc.  
 
On January 19, 2017, the Authority’s Evaluation Panel (“Panel”) comprised of five 
representatives from Facilities Management short-listed nine firms, which were invited to 
interview.  During the interviews on January 31, 2017 and February 1, 2017, each 
respondent provided a presentation of its qualifications and responded to prepared 
questions.  After the interview, the Panel evaluated the nine respondents using a 
weighted criteria of four factors: the contractor’s submission form describing similar 
projects completed and the company’s responsibility; prior company experience; prior 
experience of the company’s primary staff who would interact with Authority staff in the 
performance of services; and eligibility for small business participation under Authority 
Policy 5.12, Preference to Small Business. 
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The final ranking matrix is as follows: 
 

Firms 
Panelist 

1 
Panelist 

2 
Panelist 

3 
Panelist 

4 
Panelist 

5 Total 
Final 
Rank 

Baker Electric 3 3 3 4 3 16 3 
Chula Vista Electric 1 1 2 2 2 8 1 
Eaton Corporation 3 8 8 6 8 33 7 
Electronic Processing 9 9 9 9 9 45 9 
Ensley Electric 8 6 7 8 7 36 8 
Global Power Group 1 6 5 3 4 19 4 
M&K General Contractors 6 4 6 5 5 26 5 
Morrow-Meadows 7 5 4 7 6 29 6 
Neal Electric 3 2 1 1 1 8 1 

 
A brief background of the top five ranked firms is provided: 
 
Baker Electric, Inc. 
 

• Baker Electric, Inc. was founded in 1938 and is locally managed 
• Clients include John Wayne Airport, General Atomics, SDG&E Palomar Energy 

Center 
• Provides electrical contracting services from design/build conception to project 

completion of turn-key energy and electrical solutions with 24/7 emergency 
response 

 
Chula Vista Electric Co. 
 

• Chula Vista Electric Co. was founded in 1925, is locally managed and a certified 
small business 

• Clients include BAE Systems, Southwestern College, Scripps Health 
• Provides full-service integrated electrical and network systems that includes 

design/build, installation, maintenance and repair with 24/7 emergency response 
• Currently SDIA’s contractor for the 12kV system operations, maintenance and 

training services 
 
Global Power Group, Inc. 
 

• Global Power Group was founded in 2005, is locally managed and a certified 
small business 

• Clients include City/County of San Diego, Cal Trans, SDSU, Scripps Hospitals 
• Provides full-service electrical contracting services from small system 

integrations to turn-key back-up power systems with 24/7 emergency response 
 
M&K General Contractors, Inc. 
 

• M&K General Contractors was founded in 2011, is locally managed and a 
certified small business 

• Clients include U.S. Navy, SPAWAR Headquarters 
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• Provides full-service electrical contracting services including specialty 
installations with 24/7 emergency response 

 
Neal Electric, Inc. 
 

• Neal Electric was founded in 1984, and is locally managed 
• Clients include Petco Park, Camp Pendleton Naval Hospital 
• Has been one of SDIA’s 24/7 emergency response on-call electrical contractors 

since March 2011 
 
Staff recommends the award of on-call electrical services agreements to the top five 
ranked firms:  Baker Electric, Inc.; Chula Vista Electric Co.; Global Power Group, Inc.; 
M&K General Construction, Inc.; and Neal Electric, Inc., each agreement for a term of 
three years, with the option for two one-year extensions exercisable at the discretion of 
the President/CEO, for an aggregate total not-to-exceed amount of $5,000,000 for all 
five firms. 
 

Fiscal Impact: 

Total expenditures under the five on-call service agreements may not exceed an 
aggregate limit of $5,000,000 over the three year term with the option for two one-year 
extensions.  Funding is available within the Facilities Management FY2017 adopted & 
FY2018 conceptually approved Operating Budgets for Major Maintenance and the 
Authority’s FY2017 – FY2021 Capital Improvement Budget for capitalized maintenance 
projects. 
 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
 
Environmental Review:  
 
A. California Environmental Quality Act (“CEQA”):  This Board action is not a project that 

would have a significant effect on the environment as defined by the CEQA, as 
amended, 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to 
CEQA Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review:  This Board action is not a "development" as defined 

by the California Coastal Act. Cal. Pub. Res. Code §30106. 
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Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies are 
intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts.  Only one of the programs/policies named above can be used in any single 
contracting opportunity. 

 
This contract does not utilize federal funds and provides limited opportunities for sub-
contractor participation; therefore; at the option of the Authority, Policy 5.12 was applied 
to promote the participation of qualified small businesses.  Policy 5.12 provides a 
preference of up to five percent (5%) to small businesses in the award of selected 
Authority contracts.  When bid price is the primary selection criteria, the maximum 
amount of the preference cannot exceed $200,000. The preference is only applied in 
measuring the bid.  The final contract award is based on the amount of the original bid. 
 
In accordance to Policy 5.12, recommended firms, Chula Vista Electric Co., Global 
Power Group, Inc., and M&K General Contractors, Inc. received the 5% small business 
preference and recommended firms, Baker Electric, Inc. and Neal Electric, Inc., did not 
receive the 5% small business preference. 
 

Prepared by: 

DAVID LAGUARDIA 
DIRECTOR, FACILITIES MANAGEMENT 



  

RESOLUTION NO. 2017-0018 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AND AUTHORIZING 
THE PRESIDENT/CEO TO EXECUTE ON-CALL 
ELECTRICAL SERVICE AGREEMENTS WITH 
BAKER ELECTRIC, INC.; CHULA VISTA ELECTRIC 
CO.; GLOBAL POWER GROUP, INC.; M&K 
GENERAL CONTRACTORS, INC., AND NEAL 
ELECTRIC, INC., – EACH AGREEMENT, FOR A 
TERM OF THREE YEARS WITH THE OPTION FOR 
TWO ONE-YEAR EXTENSIONS EXERCISABLE AT 
THE DISCRETION OF THE PRESIDENT/CEO, FOR 
AN AGGREGATE TOTAL NOT-TO-EXCEED 
AMOUNT OF $5,000,000 TO PROVIDE ON-CALL 
ELECTRICAL SERVICES FOR SAN DIEGO 
INTERNATIONAL AIRPORT’S (“SDIA’S”) CAPITAL 
MAJOR MAINTENANCE PROGRAM 

 
 

WHEREAS, on December 6, 2016, the San Diego County Regional 
Airport Authority (“Authority”) issued a Request for Qualifications (“RFQ”) to 
obtain Statements of Qualifications (“SOQs”) from firms or individuals for 
provision of on-call electrical services; and  

 
WHEREAS, the RFQ included the selection of up to five contractors to 

perform Services; and 
 
WHEREAS, on January 10, 2017, the Authority received 11 SOQs; and 
 
WHEREAS, on January 19, 2017, the Authority’s Evaluation Panel 

(“Panel”) short-listed nine firms, which were invited to interview; and 
 
WHEREAS, on January 31, 2017 and February 1, 2017, the Panel 

interviewed nine short-listed firms with each respondent providing a presentation 
of its qualifications and responses to prepared questions; and 

 
WHEREAS, after the interview, the Panel evaluated the nine respondents 

using a weighted criteria of four factors: contractor’s submission form describing 
similar projects completed and the company’s responsibility; prior company 
experience; prior experience of the company’s primary staff who would interact 
with Authority staff in the performance of services; and eligibility for small 
business participation under Authority Policy 5.12, Preference to Small Business; 
and 
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WHEREAS, upon conclusion of the evaluation process, the Panel ranked 
Chula Vista Electric Co. and Neal Electric, Inc. first; Baker Electric, Inc. third; 
Global Power Group, Inc. fourth; M&K General Contractors, Inc. fifth; Morrow-
Meadows Corporation sixth; Eaton Corporation seventh; Ensley Electric eighth; 
and Electronic Processing ninth. 

 
NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 

and authorizes the President/CEO to execute on-call electrical service 
agreements with Baker Electric, Inc., Chula Vista Electric Co., Global Power 
Group, Inc., M&K General Contractors, Inc., and Neal Electric, Inc., - each 
agreement for a term of three years with the option for two one-year extensions 
exercisable at the discretion of the President/CEO, for an aggregate total not-to-
exceed amount of $5,000,000 to provide on-call electrical services for San Diego 
International Airport’s (“SDIA’s”) Capital Major Maintenance Program; and  

 
BE IT FURTHER RESOLVED that the Authority and its officers, 

employees, and agents hereby are authorized to do and perform all such acts as 
may be necessary or appropriate in order to effectuate fully the foregoing 
resolution; and 

 
BE IT FURTHER RESOLVED that the Board finds this action is not a 

“project” that would have a significant effect on the environment as defined by the 
California Environmental Quality Act (CEQA), as amended, 14 Cal. Code Regs. 
§15378); and is not a “development” as defined by the California Coastal Act 
Pub. Res. Code §30106. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 2nd day of March, 
2017, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
  
 
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



fharborp 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

Presentation and Request to Provide Direction to Continue ADP Programmatic 
Planning and Environmental Analysis, Based on the Amended Preferred Airport 
Development Plan Concept 
 
Recommendation: 

Adopt Resolution No. 2017-0013, directing staff to continue ADP programmatic planning 
and environmental analysis, based on the amended preferred alternative identified in 
this staff report and Board presentation. 

Adopt Resolution No. 2017-0021, directing the President/CEO to work with the Board 
Chair to implement a multi-agency policy level group to address off-airport roadway 
access. 

Background/Justification: 

On February 2, 2017, the Board requested that staff address an airport access roadway 
as part of the amended preferred airport development plan prior to providing direction to 
continue ADP programmatic planning and environmental analysis based on the revised 
concept.   

History 

The Airport Development Plan (ADP) is the Airport Authority’s planning effort to 
determine the future needs and plans of San Diego International Airport (SDIA) through 
the year 2035.  Under direction from the Board, the effort began in 2012 with a 
consultant team led by LeighFisher. 
 
The team began by defining the effort’s Goals and Objectives, which were approved by 
the Board in September 2012.  After that Board action, SDIA’s forecast of international 
and domestic aviation activity was prepared.  Although the overall ADP effort plans to 
the year 2035, the aviation forecast was prepared to the year 2050, to correspond to 
SANDAG’s regional plans.  The activity forecast was completed in 2012 and approved 
by the Federal Aviation Administration (FAA) in 2013.    
  
Using the aviation forecasts as a basis, the airport facility requirements for the year 2035 
were then prepared in 2013.  Examples of facilities for which requirements were 
developed included: aircraft gates, square footage of terminal space, amount of 
concessions space, number of parking stalls, amount of cargo space, number of 
international gates with access to Federal Inspection Services (FIS) facilities, and 
number of Remain Overnight (RON) aircraft parking spaces.     
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Terminal Alternatives 
  
Using this information, various alternatives were developed in 2014 and 2015 that could 
accommodate the facility requirements in different ways and to varying degrees.  Using 
information obtained during extensive public outreach, Authority Advisory Committee 
and Technical Advisory Committee meetings, technical workshops and stakeholder 
briefings, the alternatives were refined.  All the alternatives ultimately incorporate 61 total 
aircraft gates, as that corresponds to the operations capacity of the airport’s single 
runway (SDIA currently has 51 gates).  The alternatives not only replace the 19 gates in 
existing Terminal 1 (T1), but also address many other future needs, such as an 
expanded FIS facility, more auto parking stalls, and additional RON spaces.   
 
Alternatives 1 – 4 were presented to the Board in January 2015.  At that meeting, 
direction was provided by the Board to focus future attention on Alternatives 1 and 4, but 
not eliminate any alternative.    
  
In early 2015, Alternative 5 was added in response to stakeholder input in late 2014 and 
early 2015, and to address two specific needs:   
  

1. Replace existing T1’s 19 gates as quickly and cost-effectively as possible  
 

2. Ensure that the terminal plan could seamlessly accommodate the potential use of 
Taxiway B as a temporary runway, if needed, for future runway reconstruction.    

Preferred Alternative 

In November 2015, the Board selected Alternative 5 as the preferred alternative and 
directed staff to continue the ADP process by refining the financial feasibility plan, 
performing the environmental analysis, and developing a regionally-accepted Airport 
Access Road concept. [Board Resolution 2015-0125] 
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Concept Refinements 

Since November 2015, the ADP team has been developing the environmental analysis 
and phasing and implementation plans necessary to move forward.  That process has 
resulted in the following proposed refinements. 
 

1. Avoiding the California Least Tern Habitat.  The California least tern is a federal 
and state endangered coastal bird species.  Nesting habitat for the California 
least tern is designated in four ovals adjacent to Runway 9-27, Taxiways B and D 
at SAN.  A Biological Opinion (BO) prepared by the U.S. Fish and Wildlife 
Service (USFWS) in 1993 requires measures for protecting nesting terns and 
habitat at SAN.   The 1993 BO specifies avoidance and minimization measures 
to be implemented to ensure that airport projects (e.g., construction projects) do 
not directly or indirectly impact the California least tern and the designated 
nesting areas. 
 
In future airfield configurations, Taxiway Bravo is proposed to be realigned to 
increase the separation to 400 feet which is the standard separation between the 
runway and the taxiway.  However, to avoid impacts to the California least tern 
nesting sites in the ovals, Taxiway Bravo is proposed to remain in its existing 
configuration in the east portion of the airfield avoiding an effect on the nesting 
habitat.   In addition, proposed Taxiway Alpha has been truncated to avoid 
impacts to the California least tern nesting habitat, and the proposed airport 
facilities on the eastern edge of the airport redesigned to avoid the nesting 
habitat.   
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2. Change in Construction Limitations. The original Alternative 5 was designed to 

ensure that Taxiway Bravo could be used as a temporary runway if necessary for 
runway reconstruction.  As shown in the inset below, in order to clear the Object Free 
Area (hatched area in inset), gates north of the the new T1 would need to be moved 
to the next planned phase of T1.  This extension to the new T1 would be built and 
used during runway reconstruction for Group III aircraft such as Boeing 737s.  After 
the runway was reconstructed, the gates north of the new T1 would re-open and the 
new T1 extension would be available to serve larger Group V aircraft in conjunction 
with the central FIS.  

 
A runway reconstruction study completed in 2015 determined that SAN’s single 
runway can be rehabilitated in place over a number of years, and that Taxiway Bravo 
is not needed as a temporary runway during construction.  As a result, the flightline 
no longer needs to be offset to allow Taxiway Bravo to be used as a temporary 
runway. 
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3. Federal Inspection Service (FIS) Relocated.  Alternative 5 featured a central FIS; 
however, that facility was not planned for implementation until approximately 
2035.  International arrivals have grown dramatically and are anticipated to 
continue to do so.  The existing FIS facility can process 350 people per hour; 
however, more than 650 people are expected in the peak hour in June 2017.  
Consequently, there is an immediate need for a larger FIS that cannot be 
accomodated in the original design until 2035, and the Board will consider 
moving the FIS to Terminal 2 West (T2 West) in March 2017 in order to best 
serve our passengers. The relocation of the FIS provides the opportunity to 
straighten the flightline, which provides significant operational efficiencies, a 
cleaner design, and avoids the creation of taxiway alleyways. 
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4. Terminal Roadways Realigned.  Alternative 5 featured a clockwise roadway 
system that was necessary due to site geometry.  With the FIS and associated 
widebody aircraft shifted to T2 West, the T1 processor was able to shift to the 
west providing the opportunity to realign the roadway in a more conventional 
layout.   

 

 

 
 
The result of these proposed revisions is the preferred planning concept.  This refined 
concept has the following benefits: 

• Avoids the California Least Tern Habitat, respecting a federally protected 
endagered species and simplifying necessary environmental analysis 

• Offers the potential for non-airline revenue producing commercial development  

• Features a more efficient flightline, and avoids taxiway alleyways 

• Simplifies the roadway layout 

• Provides near-term FIS expansion 

• Provides additional Remain Overnight aircraft parking spots 
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Program Definition 

Refinement of the preferred alternative continues through the program definition 
process.  During this phase the entire program is validated and implementation planning 
begins.  This process has resulted in further proposed refinements as staff work with 
U.S. Customs and Border Protection and other agencies to define exactly how the new 
terminal will operate.  Terminal and roadway refinements also continue.   

Airport Access Roadway 

The primary objective of the Airport Access Roadway is to remove airport traffic from 
North Harbor Drive.  Secondary objectives include: 
 

• Creating no new problems on surrounding roads 
• Avoiding impacts to views 
• Maintaining access for Point Loma and Harbor Island 
• Avoiding impacts to airfield operations and California Least Tern habitat 
• Alignment with SANDAGs regional transportation plan 

 
 
More than 15 concepts were initially developed with the goal of removing all airport 
traffic from North Harbor Drive.  Three alternatives were presented to the Board in 
September 2015 following analysis and coordination with: 
 

• City of San Diego 
• San Diego Unified Port District 
• U.S. Coast Guard 
• Solar Turbines 
• SANDAG 
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This coordination provided valuable input regarding the potential impacts the roadway 
could have on each entity and revealed that each potential alternative that could 
remove all airport traffic from North Harbor Drive would have significant impacts 
outside airport property and would require coordination at a policy level with 
multiple agencies to determine the optimal long-term solution.  Primary concerns 
that require coordination include: 
 
Access/parking (Solar Turbines and U.S. Coast Guard) – most of the identified 
solutions have a negative impact on Solar Turbines parking or the access to their facility 
 
California Least Terns (Coastal Commission) – several of the options require impact 
to the Least Tern habitat 
 
Changes in local traffic patterns (City of San Diego) – changes in the traffic pattern 
on North Harbor Drive may impact city streets including Laurel, Grape, and Hawthorn. 
 
Coastal access to Harbor Island and the North Embarcadero (Coastal Commission 
and Unified Port District) – removing airport traffic from North Harbor Drive limits the 
potential flow of traffic to and from the airport to Harbor Island and the North 
Embarcadero (between US Coast Guard and Star of India). 
 
Views towards coastal resources/San Diego Bay (community and Coastal 
Commission) – several of the alternatives include stacked or grade separated 
roadways which could have view shed impacts 
 
Alignment with regional transportation plan (SANDAG) – any identified solution 
should be compatible with regional traffic objectives 
 
Restrictions on revenue use – each roadway solution capable of removing all airport 
traffic from North Harbor Drive would include changes to roadways outside the airport 
boundary.  The Airport Authority can use airport revenue for the capital and operating 
expense of the airport but may not use it for off-airport improvements. 
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Recommendation 

Until such time as a multi-agency group can be formed to coordinate and address the 
concerns identified above, staff recommends that the Airport Development Plan include 
an Airport Access Road contained within airport boundaries.  A proposed process for 
evaluating the efficiency of accessibility to SDIA is attached to this staff report.   

 

Staff Recommendation 1: staff requests Board direction to continue ADP programmatic 
planning and environmental analysis, based on the amended preferred alternativee, 
which includes an  Airport Access Roadway as an initial step in the long-term process of 
coordinating and implementing a regional multi-agency solution. 
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Staff Recommendation 2: staff requests Board direction to direct the President/CEO to 
work with the Board Chair to implement a multi-agency policy level group to address off-
airport roadway access. 

Environmental and Coastal Review  

State Environmental/California Environmental Quality Act (CEQA) - Preparation of a 
Draft Environmental Impact Report (EIR) is underway and a Notice of Preparation (NOP) 
is available.  Public scoping meetings are scheduled for Tuesday, January 31 and 
Wednesday, February 1 from 3:00 pm to 7:00 pm in the SDCRAA Board room. 

Federal Environmental/National Environmental Policy Act(NEPA) – With the 
development of the project description, the SDCRAA is beginning coordination with the 
FAA.  The DCRAA anticipates that avoiding direct impacts to the California least tern 
nesting habitat will allow the FAA to prepare an Environmental Assessment. 

California Coastal Commission – After a Final EIR is certified, an application for a 
coastal  development permit will be submitted.   

Anticipated Schedule 

The ADP team is concurrently working on the environmental analysis, programmatic 
documentation, and a value for money assessment.  After completeion of all 
environmental analysis, construction is anticipated to begin in mid 2019 with the first 15-
18 gates of the new T1 open in 2022 and an additional 12 gates (for a total of 30 gates 
in T1) open in 2026. 
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Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Fiscal Impact: 

Staff is currently determining project costs relating to the Preferred ADP Concept. A 
value for money (VFM) analysis is underway, which will help staff determine the best 
procurement method to recommend for delivery of the program. It is expected to be 
completed by the end of Fiscal Year 2017 or the first quarter of Fiscal 2018. In addition, 
staff continues to work closely with the airlines in advancing terms of a new Airline 
Operating Agreement (AOA). An ADP plan of finance will be developed that will 
encompass delivery method, updated AOA terms, and impact to Authority metrics. It is 
expected that the ADP plan of finance will be brought to the Board for discussion by the 
end of Calendar Year 2017 or the first quarter of Fiscal 2018. 

Environmental Review: 

A. State Environmental Review: The proposed Airport Development Plan will be 
evaluated in accordance with the California Environmental Quality Act (“CEQA”), as 
amended.  A Notice of Preparation for an Environmental Impact Report has been 
made available for public review and comment.  A Draft EIR will be prepared 
analyzing the components of the proposed Airport Development Plan. 

  
B. California Coastal Act Review:  After the completion of the state environmental 

review, an application for a coastal development permit will be prepared and 
submitted to the California Coastal Commission. 

Application of Inclusionary Policies: 

Not applicable.  

Prepared by: 

ANGELA JAMISON 
ACTING DIRECTOR, AIRPORT PLANNING & NOISE MITIGATION 
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Proposed Process for Evaluating the Efficiency of Accessibility 

to SDIA 
 

Overview: 
The existing road system surrounding SDIA experiences vehicle congestion 
that reduces efficient and timely travel on City streets.  North Harbor Drive is 
the only vehicle access to the airport passenger terminals.   Over 70 percent 
of the total vehicle traffic on North Harbor Drive is airport-related.    During 
peak times of the day, vehicle traffic can result in delays along North Harbor 
Drive, Laurel Street, Grape Street, and Hawthorn Street reaching Levels of 
Service “F” on some street segments and intersections. 
North Harbor Drive and the connecting streets to the airport are City-
dedicated roads.   The airport does not have planning jurisdiction for these 
and must coordinate ground transportation improvements with the City of San 
Diego, SANDAG, Port of San Diego, and Caltrans.  Further, the airport is 
limited by federal restrictions on the use of airport funds for off-airport 
improvements to the regional ground transportation systems.  The airport 
would like to work with transportation agencies and community partners to 
improve traffic flow and reduce congestion in the area surrounding SDIA.  In 
that vein, it is recommended to establish a process by which: a) data 
gathered and alternatives evaluated; and b) solutions and recommendations 
are presented to decision makers.  The collaborative process will vet 
proposed solutions that may be implemented to the benefit of all participating 
stakeholders. 

 
Organization: 

o Establish a cadre of stakeholders to evaluate and recommend 
transit alternatives to remedy traffic and accessibility concerns 
around SDIA. 

 
o Stakeholders should include a working group of entities directly 

impacted by traffic around SDIA and those that have a regional 
responsibility for transit. 

 
o Direction will be provided by policy level decision makers who will 

evaluate the technical analysis and provide policy level 
recommendations for implementation and execution among all of 
the impacted entities. 

 
o Overall coordination of stakeholder involvement will rest with SDIA. 
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Working Group: 
 

o Stakeholders will have one representative each on a working group 

 
o The working group will hold regular meetings to generate broad 

based thoughts, ideas and alternatives based on comprehensive 
and thorough research and technical analysis. 

 
o The working group will hold periodic meetings with the policy group 

to review and discuss analysis, concepts and alternatives. 

 
o The working group will coordinate with SDIA staff to establish a 

schedule with milestones to be achieved, timelines for 
accomplishment, and deadlines for completion. 

 
o Overall coordination of stakeholder involvement will rest with SDIA. 

 
o Recommended working group membership 

 San Diego County Regional Airport Authority 
 San Diego Association of Governments 
 San Diego Unified Port District 
 Caltrans 
 Metropolitan Transit System 
 City of San Diego 
 Solar Turbines 

 
Policy Group: 

o The policy group will consist of one representative each from the 
Airport, the Unified Port District and the City of San Diego 
 SDCRAA Board Chair 
 SDUPD Board Chair 
 Office of the Mayor of San Diego Representative 

 
o San Diego Association of Governments will have two 

representatives due to their role as the regional metropolitan 
planning agency for traffic and transit. 
 SANDAG Board Chair 
 SANDAG Transportation Committee Chair 

 
 



  

RESOLUTION NO. 2017-0013 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, DIRECTING STAFF TO CONTINUE 
ADP PROGRAMMATIC PLANNING AND 
ENVIRONMENTAL ANALYSIS, BASED ON THE 
PREFERRED ALTERNATIVE IDENTIFIED IN THE 
STAFF REPORT AND BOARD PRESENTATION   

 

WHEREAS, the Airport Development Plan (ADP) is the master planning 
effort of Authority staff and the consulting firm of LeighFisher  to determine the 
future needs and plans of San Diego International Airport (SDIA) through 2035; 
and  

 
WHEREAS, Goals and Objectives of the ADP were approved by the 

Board in September 2012; and 
 

WHEREAS, requirements for airport facilities were prepared in 2013 
based upon forecasts of domestic and international aviation activity for 2035 and 
extrapolated to 2050 to correspond with SANDAG’s Regional Transportation 
Plan; and 

   
WHEREAS, the Board selected Alternative 5 in November 2015 as the 

preferred alternative concept [Board Resolution 2015-0125]; and 

WHEREAS, additional information and stakeholder input since the Board’s 
selection of Alternative 5 as the preferred alternative concept has made 
necessary refinements to the concept design as originally presented; and 

WHEREAS, these refinements would avoid impacts to nesting sites of the 
California least tern; recognize Runway 9/27 rehabilitation can take place without 
need of Taxiway Bravo as a temporary runway during construction; relocate the 
Federal Inspection Service (FIS) facility to better serve passenger demand; and 
realign Terminal 1 and its associated roadway to allow a standard counter-
clockwise configuration; and 

WHEREAS, an on-airport Airport Access Roadway is included as an initial 
step in the long-term process of coordinating and implementing a regional multi-
agency solution to traffic congestion in the vicinity of the airport; and 
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WHEREAS, the validation and implementation process of program 
definition continues to refine planned construction phasing and terminal 
operations. 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby directs 
staff to continue the ADP process to include the aforesaid refinements to the 
amended preferred ADP Concept as the preferred Alternative; and   

BE IT FURTHER RESOLVED that the Board hereby directs staff to 
continue the ADP process by continuing to refine the planning, programmatic and 
environmental analysis, based on the amended preferred ADP Concept; and 

 
BE IT FURTHER RESOLVED that the San Diego County Regional Airport 

Authority and its officers, employees, and agents are hereby authorized, 
empowered, and directed to do and perform such acts as may be necessary or 
appropriate to continue the ADP process, including the necessary CEQA and 
NEPA process; and 

BE IT FURTHER RESOLVED the Board finds that the proposed ADP will 
be evaluated in accordance with the California Environmental Quality Act 
(“CEQA”) (California Public Resources Code §21065); and an application for a 
coastal development permit will be prepared and submitted to the California 
Coastal Commission to review the proposed project consistent with the California 
Coastal Act. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 2nd day of March 
2017, by the following vote: 
 

AYES:  Board Members: 

NOES: Board Members: 
 
ABSENT: Board Members: 

 

  ATTEST: 

_________________________________
TONY R. RUSSELL 
DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
 

 

APPROVED AS TO FORM: 

 
______________________________ 
AMY GONZALEZ 
GENERAL COUNSEL 



  

RESOLUTION NO. 2017-0021 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, DIRECTING THE PRESIDENT/CEO 
TO WORK WITH THE BOARD CHAIR TO 
IMPLEMENT A MULTI-AGENCY POLICY LEVEL 
GROUP TO ADDRESS OFF-AIRPORT ROADWAY 
ACCESS  

 

WHEREAS, the Airport Development Plan (ADP) is the master planning 
effort of Authority staff and the consulting firm of LeighFisher  to determine the 
future needs and plans of San Diego International Airport (SDIA) through 2035; 
and  

 
WHEREAS, an on-airport Airport Access Roadway is included as an initial 

step in the long-term process of coordinating and implementing a regional multi-
agency solution to traffic congestion in the vicinity of the airport; and 

WHEREAS, the validation and implementation process of program 
definition continues to refine planned construction phasing and terminal 
operations; and 

WHEREAS, more than 15 roadway concepts were initially developed with 
the goal of removing all airport traffic from North Harbor Drive; and  

WHEREAS, three alternatives were presented to the Board in September 
2015 following analysis and coordination with the City of San Diego, the San 
Diego Unified Port District, the U.S. Coast Guard, Solar Turbines, and SANDAG; 
and  

WHEREAS, the Board presentation and coordination with external 
stakeholders resulted in the identification of numerous items that require 
coordination at a policy level, including access and parking for Solar Turbines 
and the U.S. Coast Guard, impacts to the California Least Tern habitat, changes 
in local traffic patterns, coastal access to Harbor Island and the North 
Embarcadero, views towards coastal resources, alignment with SANDAGs 
Regional Transportation Plan, and restrictions on airport revenues. 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby directs the 
President/CEO to work with the Board Chair to implement a multi-agency policy 
level group to address off-airport roadway access; and   
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BE IT FURTHER RESOLVED the Board finds that the proposed ADP will 
be evaluated in accordance with the California Environmental Quality Act 
(“CEQA”) (California Public Resources Code §21065); and an application for a 
coastal development permit will be prepared and submitted to the California 
Coastal Commission to review the proposed project consistent with the California 
Coastal Act. 

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 2nd day of March 
2017, by the following vote: 
 

AYES:  Board Members: 

NOES: Board Members: 
 
ABSENT: Board Members: 

 

  ATTEST: 

_________________________________
TONY R. RUSSELL 
DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
 

APPROVED AS TO FORM: 

 
______________________________ 
AMY GONZALEZ 
GENERAL COUNSEL 



Presentation and Request to 
Provide Direction to Continue 
Programmatic Planning and 
Environmental Analysis Based on 
the Amended Preferred Airport 
Development Plan Concept 
March 2, 2017 
Presented by: 
Angela Jamison 
Acting Director, Airport Planning & Noise Mitigation 

Item 8 



Staff Request 

1. Provide direction to continue 
ADP programmatic planning and 
environmental analysis, based on 
the amended preferred alternative. 
 
2. Direct the President/CEO to 
work with the Board Chair to 
implement a multi-agency policy 
level group to address off-airport 
roadway access. 



February 2nd Board 
Presentation Summary 
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Alternative 5 – Ultimate Configuration 

New Terminal – 
Alternative 5 

T1 Parking Plaza 

Support 
Facilities 

Terminal 2 
West 

Extension 

T2 
Parking 

Plaza 
(baseline)  

Additional 
Parking 

Central FIS 
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Amended Preferred ADP Concept 
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Airport Access 
Roadway 

6 



Study Objective 
To remove Airport traffic from North Harbor Drive, between the 
Terminal 2 Entrance and the Coast Guard Intersection 
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Secondary Study Objectives 

• Create no new problems on surrounding roads 
• Avoid impacts to views 
• Maintain access for Point Loma and Harbor Island 
• Avoid impacts to airfield operations and California 

Least Tern habitat  
• Align with regional transportation plan (SANDAG) 
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Concept Development Process 

• More than 15 access roadway concepts were initially 
developed  

• High level analysis was conducted and an initial shortlist for 
refinement and further study was prepared 

• Three Alternatives at Anchor Island (seen on following Slide) 
were presented to the board September 2015 
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Roadway Alternatives Summary 
Alternative R1:    Stacked Roadway Alternative R2:    Anchor Island Flyovers 

Alternative R3:    Anchor Island Intersection 
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Additional Concept Requirements 

• After presentations to various stakeholder partners, 
and the Board, it was determined that: 

– Access to Laurel Street from North Harbor Drive must remain 
– Intersections at Laurel, Grape and Hawthorn Streets require 

a multi-agency approach (SDIA, City of San Diego, SANDAG, 
Caltrans, Unified Port of San Diego, and Solar Turbines) 

• New Airport Access Roadway concept has been developed 
to remove Airport traffic from North Harbor Drive only 
within airport boundaries 
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Potential Impacts for Multi-Agency 
Coordination and Discussion  

• Access/parking (Solar Turbines and U.S. Coast Guard) 
• California Least Terns (Coastal Commission) 
• Changes in local traffic patterns (City of San Diego) 
• Coastal access to Harbor Island and the North Embarcadero -between 

US Coast Guard and Grape Street (Coastal Commission and Unified Port 
District) 

• Views towards coastal resources/San Diego Bay (community and Coastal 
Commission) 

• Alignment with regional transportation plan (SANDAG) 
• Restrictions on revenue use 

12 
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Staff Recommended Option 

New Airport 
Consolidated 

Entrance 

Close Admin 
Building & T1 

Entrances 

Close T2 
Entrance 



14 

Staff Recommended Option (zoom) 

New Airport 
Consolidated 

Entrance 

Liberator Way Intersection 
Support facilities access (via 

Terminal Link Road extension) 

Airport Access 
Roadway 

Grade Separated 



Amended Preferred 
ADP Concept 
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  Terminal Existing Phase 1a 
    Existing T1 19 0 
    Replacement:  T1(a) 0 18 
    Replacement: T1(b) 0 0 
    Existing T2-West 19 19 
    Expansion:  T2-West 0 0 
    Existing T2-East 13 11 
    Replacement: T2-East 0 0 
  Total Gates 51 48 

Phase 1a 
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  Terminal Existing Phase 1a Phase 1b 
    Existing T1 19 0 0 
    Replacement:  T1(a) 0 18 18 
    Replacement: T1(b) 0 0 12 
    Existing T2-West 19 19 19 
    Expansion:  T2-West 0 0 0 
    Existing T2-East 13 11 11 
    Replacement: T2-East 0 0 0 
  Total Gates 51 48 60 

Phase 1b 
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  Terminal Existing Phase 1a Phase 1b Phase 2 
    Existing T1 19 0 0 0 
    Replacement:  T1(a) 0 18 18 18 
    Replacement: T1(b) 0 0 12 12 
    Existing T2-West 19 19 19 17 
    Expansion:  T2-West 0 0 0 7 
    Existing T2-East 13 11 11 0 
    Replacement: T2-East 0 0 0 7 
  Total Gates 51 48 60 61 

Phase 2 



Staff Request 

1. Provide direction to continue 
ADP programmatic planning and 
environmental analysis, based on 
the amended preferred alternative. 
 
2. Direct the President/CEO to 
work with the Board Chair to 
implement a multi-agency policy 
level group to address off-airport 
roadway access. 
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Amended Preferred ADP Concept  



Next Steps 

• Continue programmatic planning 
• Continue environmental analysis  
• Begin working with multi-agency Working Group and  

refine/develop alternatives if needed 
• Determine cost estimate 

21 



Questions? 

22 



 
 

  
 

Meeting Date:  MARCH 2, 2017 

Subject: 

Approve and Adopt a Mid-year Adjustment of the Capital Program Budget for 
Fiscal Years 2017-2021 to fund the Terminal 2 West Federal Inspection Services 
Project; and Authorize the President / CEO to Execute a Design-Build Agreement 
with Turner-PCL, a Joint Venture, for Design and Construction of the Terminal 2 
West Federal Inspection Services Facility 

Recommendation: 

Adopt Resolution No. 2017-0019, approving and adopting a mid-year adjustment to 
the Fiscal Year 2017-2021 Capital Program Budget to fund the Terminal 2 West 
Federal Inspection Services Facility project for a project budget of $229,474,214.00. 
 
Adopt Resolution No. 2017-0020, approving and authorizing the President/CEO to: 1) 
negotiate and execute a Design-Build Agreement with Turner-PCL, a Joint Venture, for 
design and construction of the Terminal 2 West Federal Inspection Services Facility for 
a Guaranteed Maximum Price (GMP) not-to-exceed $186,625,485.00; and 2) 
negotiate and execute future change orders using uncommitted funds within the 
project budget of $229,474,214.00.  

Background/Justification: 

At the September 15, 2016, San Diego County Regional Airport Authority (“Authority”) 
Board meeting, the Board received a presentation from Authority staff regarding the 
expected growth of international air service and the Federal Inspection Services (“FIS”) 
facilities at San Diego International Airport (“SDIA”).   
 
SDIA has experienced accelerated growth in international arrivals over the past five 
years.  This growth has occurred as a result of international free trade agreements, 
airline joint ventures and advances in aircraft technology that have broadened San 
Diego's opportunities for international air service.  
 
It is critical from an economic development standpoint that San Diego capitalize on 
future opportunities for international growth.  Next year alone, it is anticipated that 
international travel to San Diego will contribute a combined $432 million in annual 
economic impact.  If SDIA adds all of the anticipated international routes then the 
projected $432 million is expected to grow to $1 billion over the next 20 years. 
 

Item No. 
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STAFF REPORT 
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As prospective airlines look to add San Diego to their international networks, it is 
critical that SDIA has adequate facilities to accommodate potential growth when 
airlines are ready to add our region as an international destination.  The current FIS 
facility, while functional for current flight activity, will come under increasing strain as 
flights are added in 2017 and beyond. The current peak hour capacity is 350 
passengers per hour, while demand is anticipated to exceed 600 passengers per hour 
in 2018.  This situation will result in diminished customer service for international 
arrivals. 
 
The current facility’s physical limitations also restrict the potential to add new 
international flights.  The facility’s current configuration limits the number of wide body 
aircraft that can arrive at the same time and requires aircraft to be sequenced based 
upon the time of arrival and departure.  The current three-gate facility routinely does 
not meet current demand at peak arrival times, resulting in major congestion and 
delays during peak periods.  In addition, queuing space and restroom restrictions in 
the current facility reduce the quality of the customer experience as passengers are 
arriving.     
 
Staff reviewed three options to respond to the limitations of the current FIS facility.  
The first two, cosmetic upgrades to the existing FIS facility in Terminal 2 East (“T2E”) 
and expansion of the FIS facility in T2E, do not resolve the long term operational and 
customer experience challenges in the existing facility.  Option 3, the relocation of the 
FIS facility to Terminal 2 West (“T2W”), provides an enlarged international arrival 
facility that will meet present and future demand and is the option recommended by 
staff.   
 
At the September 15, 2016, meeting, the Board accepted Staff’s Recommendation for 
Option 3 and provided direction to Staff to investigate the feasibility of Option 3 by 
preparing a project definition document (“PDD”) and commencing a procurement 
process for the FIS facility. 
 
Program Definition Document  
 
After the Board’s direction on September 15, 2016, staff expedited work to complete 
the Program Definition Document (“PDD”), based on the preferred Option 3, and the 
relocation of the FIS facility to T2W.  The purpose of the PDD is to communicate the 
airport’s vision and Customs and Border Protection (“CBP”) requirements for the FIS 
facility and to determine the feasibility of the project and communicate this to potential 
design and construction teams.  During the FIS procurement process, the final draft of 
the PDD was completed on November 18, 2016 and was issued to the Design-Build 
teams that were shortlisted as part of the Request for Qualifications (“RFQ”) process. 
 
Addendum to Environmental Impact Report. 
 
Concurrent with the development of the PDD and the procurement process, staff 
prepared an Addendum to the San Diego International Airport Master Plan Final 
Environmental Impact Report (FEIR).   The Addendum to the San Diego International 
Airport FEIR, along with the FEIR itself, is available for public review on the Authority 
website at www.san.org and at the San Diego County Regional Airport Authority 
offices. 

http://www.san.org/
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The San Diego International Airport Master Plan FEIR, completed in April 2008, 
provides analysis and disclosure of potential environmental effects associated with 
the preparation and adoption of an Airport Master Plan (AMP) for the San Diego 
International Airport (SDIA). The AMP included adoption of an airport land use plan 
and specific improvements to meet demand through 2015 and beyond. Over the past 
nine years, most of the specific improvements have been completed.  

The proposed FIS project involves expanding the Federal Inspection Services (FIS) 
capacity as part of the Airport Implementation Plan, which was evaluated in the FEIR 
at a project-level analysis.  In accordance with CEQA, the Authority prepared an 
Addendum to the AMP FEIR.  The purposes of the  Addendum are: (1) to document 
the review that the Authority has undertaken to assess the proposed FIS project in 
relation to the FEIR and current conditions; and (2) to substantiate the conclusion, 
based on substantial evidence presented in the Addendum and attachments, that 
there are no substantial changes to the project evaluated in the FEIR and no 
substantial changes in circumstances,  Additionally, there is no new information 
indicating that there would be new significant impacts or a substantial increase in the 
severity of any previously disclosed significant impacts which would require major 
revisions to the FEIR.  No major changes to the FEIR are required pursuant to this 
framework. 

Procurement Process 
 
Concurrent with the work on the PDD, staff began the procurement process for the FIS 
facility.  On October 10, 2016, the Authority issued a RFQ seeking statements of 
qualifications (“SOQ”) from firms to Design and Build or Design, Build, and Finance a 
FIS facility.  Firms recommended as part of the RFQ process would then advance to a 
Request for Proposal (“RFP”) process.  The notice of the RFQ was advertised in the 
San Diego Daily Transcript and on the Authority’s website.  The opportunity was 
viewed by 148 firms. 
 
On November 10, 2016, the Authority received submissions in response to the RFQ 
from the following four firms: (listed alphabetically) 
   

1. Austin-Sundt  
2. Hensel Phelps-HNTB (“Hensel Phelps”) 
3. Swinerton/Corgan/gkkworks (“Swinerton”) 
4. Turner-PCL, a Joint Venture (“Turner-PCL”) 

 
A nine member selection panel (“RFQ Panel”) conducted a thorough review of the 
submissions and scored and ranked the respondents as follows: 
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Combined RFQ Scoring: 
 

Evaluation Criteria Austin-Sundt Hensel 
Phelps Swinerton Turner-

PCL 
Team Technical Qualifications and Capabilities 2430 2040 2100 2520 
Team Organization 1185 900 1065 1200 
Key Personnel 1900 1625 1775 1950 
Approach 750 530 710 790 
Inclusionary Approach 760 540 720 810 
Financial Qualification 900 900 900 900 
Finance Option (Bonus) 450 450 450 450 
Total 8375 6985 7720 8620 
 
RFQ Ranking: (listed alphabetically) 
 

Firms 
Panelist 

1 
Panelist 

2 
Panelist 

3 
Panelist 

4 
Panelist 

5 
Panelist 

6 
Panelist 

7 
Panelist 

8 
Panelist 

9 Total Rank 
Austin-Sundt 3 2 1 2 2 2 2 2 1 17 2 
Hensel Phelps  4 4 4 4 4 4 4 4 3 35 4 
Swinerton 2 1 2 3 3 3 3 3 4 24 3 
Turner - PCL 1 3 3 1 1 1 1 1 1 13 1 

 
The RFQ Panel recommended the top three ranked firms advance to the RFP process. 
 
The Authority then issued a draft RFP that included the following requirements: 
 

1. provide a detailed schedule for design and construction in order to meet the 
requirements for an on-time opening of the FIS facility;  

2. provide a narrative and drawings indicating the proposed functional and 
aesthetic design solution, including enhancements or modifications;  

3. provide a narrative describing the phased construction approach and proposed 
innovations; 

4. provide a narrative, organizational chart, and resumes describing the personnel 
proposed to work on the FIS facility and the proposed process for collaborating 
with the Authority;  

5. provide a Guaranteed Maximum Price (“GMP”) for the work detailing all costs 
to complete the FIS facility;   

6. provide an inclusionary outreach plan that includes commitments for the 
percentage of Small Business (“SB”), Local Business (“LB”), and Service 
Disabled Veteran-Owned Small Businesses (“SDVOSB”) that would perform 
work on the project;  and  

7. provide a detailed financing proposal to include; 1) a mandatory proposal for 
interim/construction financing and 2) an option to provide a long term financing 
proposal. 
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As part of the RFP process, the Authority implemented a series of Collaborative 
Dialogue Meetings (“CDMs”) to offer respondents an opportunity to establish a 
dialogue with the Authority regarding schedule, design, operational impacts, 
construction logistics, phasing, costs, contingency, contract terms, and finance options 
prior to submitting their proposal.  The CDMs allowed each respondent to present 
design proposals and alternative concepts as they were being developed in order to 
convey an understanding of the Authority’s vision and to assist the Authority in 
understanding the underlying issues and rationale behind matters raised by each 
respondent during the development of its proposal.    
 
The first CDMs were held individually with the three firms on December 20, 2016.  
Topics of discussion included detailed phasing options, preliminary design concepts, 
subcontractor procurement, and various options for financing.   
 
On December 28, 2016, the Authority received separate letters from two proposers, 
Austin-Sundt and Swinerton, to withdraw from the RFP process.  Austin-Sundt’s letter 
stated, “We believe that the FIS project will require either a significant amount of risk to 
guarantee price and schedule using the PDD, or an extensive design effort without 
benefit of proper collaboration or compensation.”  Swinerton’s letter stated, “…we do 
not believe that the current June 2018 completion date for Phase 1 that you have 
indicated in the RFP documents is attainable.”  The process continued with Turner-
PCL, the third shortlisted firm.   
 
Authority staff held six additional CDMs with Turner-PCL between January 9, 2017, 
and February 3, 2017.  Topics of discussion included expediting subcontractor 
procurements, aesthetic and functional design considerations, special systems 
requirements, operational impacts, construction logistics, the approach for inclusionary 
outreach to subcontractors to maximize SB, LB, and SDVOSB participation, 
possibilities for project financing, detailed contract terms, and assumptions and 
clarifications related to the GMP.  CBP participated in one of the six CDM meetings to 
discuss their requirements for blast mitigation, furniture, fixtures, and equipment, as 
well as construction and activation durations. 
 
As required in the Authority solicitation process, on February 14, 2017, the Authority 
received a proposal from Turner-PCL.  On February 15, 2017, an interview was held 
between an Authority selection panel and the Turner-PCL Joint Venture.  The interview 
consisted of questions regarding Turner-PCL’s proposal and the RFP evaluation 
criteria. 
 
The RFP Panel considered the following criteria in their review and during the 
interview:   

1) the FIS construction schedule;  
2) the functional and aesthetic design concept presented; 
3) the innovative phased construction approach; 
4) personnel proposed for the project and the proposed approach to collaboration; 
5) the GMP cost; 
6) the inclusionary approach and plan for outreach to subcontractors; and 
7) the finance proposal.   
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The submitted proposal conforms to the Authority project schedule requirement for 
having the first phase (4 gate FIS) operational by June 30, 2018. The Turner-PCL 
proposal included the following completion milestones: 
 
Milestone Event Date 
Phase 1 (4 Gate FIS) Substantial Completion June 30, 2018 
Phase 2 (2 Additional FIS Gates) Substantial Completion June 30, 2019 
Contract Final Acceptance & Completion December 31, 2019 

 
The Turner-PCL proposal included the following commitments related to the use of 
Small Business (SB), Local Business (LB), and Service Disabled Veteran-Owned 
Small Business (SDVOSB) program: 
  
Description Commitment 
SB as percentage of GMP: 14% 
LB as percentage of GMP: 65% 
SDVOSB as percentage of GMP: 1% 

 
Turner-PCL has committed to attempt to exceed the SB, LB, and SDVOSB 
participation amounts listed above.  Turner-PCL has proposed a robust plan to use SB, 
LB and SDVOSB suppliers, vendors, and tier subcontracts.  There will be a reporting 
and tracking process to hold contractors accountable to their commitments.  
 
To facilitate the needs of the accelerated project schedule, Turner-PCL has included in 
their proposal a list of key trade subcontractors for long lead items, without a 
competitively bid process.  These subcontractors will be part of the project team from 
the start of the project to advance design for timely completion of the building permit 
process and start of construction.  The key trades for which there were no competitive 
process are listed below: 

• Elevators and Escalators; 
• Baggage Handling System; 
• Structural Systems; 
• Exterior Wall and Interior Wall Systems; 
• Mechanical and Plumbing Systems; 
• Electrical Systems; 
• Technology Systems; and 
• Fire Protection Systems. 

 
The price proposals from these key trade subcontractors include sufficient cost 
estimating breakdown for an open book process for approval of their payments on a 
time and material basis.  Staff will review and validate all costs incurred by these 
subcontractors.  
 
The respondent was required to submit a proposal for construction financing (i.e., the 
period from Financial Close to Date of Beneficial Occupancy).  The respondent’s 
finance proposal is through The Toronto-Dominion Bank (TD Bank) with an interest 
rate of 2.580%, for a financing cost of $14,811,831.  In comparison, the current 
borrowing rate on the Authority’s short term credit facility is 1.03% which will be used 
as interim funding prior to issuing long-term Bonds.  The Authority staff in consultation 
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with our financial advisor recommends long-term funding using a mix of Airport Cash, 
PFCs and General Airport Revenue Bonds (GARB).  This approach will provide a 
balance of debt and Pay-Go financing for this project.  
 

 
 
The table above compares the financial metrics of the FY 2017 budget (base) and 
three scenarios the Authority staff considered in making its recommendation. The base 
uses the current FIS per seat fee of $2. The recommended funding scenario illustrates 
a high and a low. The high uses a $10 per seat FIS fee and the low option uses a 
more conservative $2 per seat (current fee).  The actual per seat FIS fee to be 
charged will be negotiated and incorporated into the next airline operating and lease 
agreement after the expiration of the current agreement in June 2018.  The last 
scenario uses a $10 per seat FIS fee and illustrates the impact on the financial metrics 
if the Authority debt finances 100% instead of using the mix of debt, cash and PFCs. 
The $10 FIS fee used in the two scenarios above was based on other similar airports 
and has not been agreed upon by the airlines. 
 
The RFP Panel determined that Turner-PCL’s proposal is reasonable and that Turner-
PCL is qualified to design and construct the FIS facility.   
 
Turner-PCL will hold the design-build agreement with the Authority.  Turner-PCL is a 
joint venture consisting of Turner Construction Company (“Turner”) and PCL 
Construction Services, Inc. (“PCL”).  Their design team is led by Gensler, an 
internationally known airport designer with a local office in San Diego and extensive 
experience working at SDIA on the Airport Development Plan (“ADP”), the Terminal 2 
Parking Plaza, and the original Terminal 2 West project. 
 
The original Guaranteed Maximum Price (GMP) proposal received from Turner-PCL 
on February 14, 2017, was $230,826,442 and has been negotiated down to 
$186,625,485 as the final GMP. 
 
Proposed Project Budget 
 
Based on the GMP and master project schedule proposed by Turner-PCL, Authority 
staff has prepared a total project budget that includes Turner-PCL’s design and 
construction costs as well as the Authority’s management cost; owner-provided 
insurance; public art budget; and project contingency as detailed in the following table: 
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Description Budget Amount 
Turner-PCL Guaranteed Maximum Price (GMP) $ 186,625,485 
Public Art Budget $2,200,000 
Airport: Management, Insurance and Permit Fees $29,648,729 
Project Contingency (owner controlled) $11,000,000 
Proposed Project Budget $229,474,214 

 
The primary factors to which the cost can be attributed are: 

1. Cost to accelerate the Work to mitigate eight to ten months of schedule 
compression; 

2. Cost estimates prior to design and engineering; 
3. Inflated construction market (busy industry); 
4. New nation-wide Customs and Border Protection (CBP) design standards 

including:   
a. Standalone CBP technology systems 
b. Larger emergency and back-up power systems 
c. Delayed egress at all exit doors within CBP areas; and 

5. Lack of competitive process for trades. 
 
Other Options and Impacts: 
 
If the completion date of Phase 1 (4 Gate FIS) extends beyond June 2018, an interim 
solution will be required to accommodate the forecasted growth in international traffic 
while maintaining an acceptable level of passenger service. As an alternate to the 
accelerated project schedule included within the GMP proposal, the Authority 
considered an interim solution to support this forecasted growth which will require the 
construction and implementation of following components: 

• Bus lounge at Gate 19 for arrivals of International passengers during peak 
periods; 

• 300+/- Foot long ramp between Gate 19 and east end of Gate 20; 
• A new single story building with additional bag claim device located between 

Gate 19 and Gate 20; and 
• Modification to the existing CBP areas in Terminal T2E and installation of 

additional Automated Passport Control (APC) kiosks. 
 

The rough order of magnitude budget for these components is estimated at $37.6 
million. In addition, there will be a cost of bussing passengers to the bus lounge. The 
bussing operation is estimated to cost $114,000 per month. Staff anticipates that to 
construct the permanent project at normal construction duration will require 
approximately 12 to 14 months longer than the current proposed accelerated schedule. 
The total cost of this interim solution could be up to $39.2 million in addition to the cost 
of the permanent project. 
 
Staff recommends that the Board approve and adopt a mid-year adjustment to the 
Fiscal Year 2017-2021 Capital Program Budget to fund the Terminal 2 Federal 
Inspection Services (FIS) project for a total project budget of $229,474,214.00. 
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In addition, staff recommends that the Board approve and authorize the 
President/CEO to negotiate and execute an agreement with Turner-PCL, a Joint 
Venture, for design and construction of the Terminal 2 FIS facility for a Guaranteed 
Maximum Price not-to-exceed $186,625,485.00. 
 
Finally, staff recommends that the Board waive Policy 5.02(4)(b)(iii) which requires 
Board approval for any increase in a contract price should the total value of changes 
exceed 4% of the contract value and authorize the President/CEO to negotiate and 
execute amendments/ increases to the contract price using remaining uncommitted 
funds in an amount up to $229,474,214.00, the Board approved total project budget.  
This request is to fund unanticipated costs arising from scope changes (examples 
include, but are not limited to, unknown existing conditions, operations and 
maintenance, schedule accelerations etc.).   
 
Change Orders to the GMP without Board action up to the total project budget are 
consistent with the President/CEO authorizations from previous construction projects 
like the Green Build, the Rental Car Center, and the Terminal 2 Parking Plaza where 
the President/CEO had spending authority up to the entire project budget amounts. 

Fiscal Impact: 

With the Board Adoption of Resolution No. 2017-00XX, the mid-year adjustment to the 
Fiscal Year 2017-2021 Capital Program Budget of $229,474,214 for the Terminal 2 
West Federal Inspection Services project increases the total Capital Budget to 
$1,177,001,347.  There is adequate funding for the Federal Inspection Service project.  
The Authority staff recommends the use of a mix of Airport Cash, PFCs and General 
Airport Revenue Bonds (GARB).  
 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
 
Environmental Review: 
 
California Environmental Quality Act (CEQA) Review.  As lead agency, the San 
Diego County Regional Airport Authority prepared a FEIR (State Clearinghouse 
#2005091105) that was certified in 2008 for the Airport Master Plan in compliance 
with CEQA and CEQA Guidelines (California Code of Regulations, Section 15000 et 
seq., as amended). The FEIR included both Program- and Project-level analyses. 
The FEIR evaluated, at a Program level, the potential short-term and long-term, 
direct, indirect, and cumulative environmental impacts associated with the airport 
uses designated by the Airport Land Use Plan in the AMP. The Program-level 
analysis in the FEIR considered additional improvements to meet aviation demand 
beyond 2015, with such additional improvements being subject to further planning 
efforts and related environmental documents. The Program-level analysis in the 
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FEIR also included those additional improvements in the evaluation of potential 
environmental impacts through the year 2030.  

In addition, the FEIR provided a Project-level analysis, for the Airport Implementation 
Plan which consists of specific physical improvements for near-term construction and 
operation to meet aviation demand through 2015 at SDIA. The currently proposed FIS 
capacity expansion was addressed in the FEIR at the Project-level analysis, while 
also being accounted for in the Program-level analysis as part of the overall Land Use 
Plan proposed for the airport. 

 
Section 15164 of the State CEQA Guidelines states that an Addendum to an EIR 
should be prepared “if some changes or additions are necessary but none of the 
conditions described in Section 15162 calling for preparation of a subsequent EIR 
have occurred.” When an Addendum is prepared, the decision-making body must 
consider the Addendum with the EIR prior to making a decision on the Project. 
Although, pursuant to State CEQA Guidelines Section 15164(c), an addendum to an 
EIR need not be circulated for public review, this Addendum to the San Diego 
International Airport AMP FEIR (along with the FEIR) has been available since 
December 28, 2016, for public review on the Airport Authority website 
at www.san.org and at the San Diego County Regional Airport Authority offices. 
 
California Coastal Act Review.  Staff continues to coordinate with the California 
Coastal Commission to determine the appropriate level of consistency review with 
the California Coastal Act. 

Application of Inclusionary Policies: 

The Authority has the following inclusionary programs/policies: a Disadvantaged 
Business Enterprise (DBE) Program, an Airport Concession Disadvantaged Business 
Enterprise (ACDBE) Program, Policy 5.12 and Policy 5.14.  These programs/policies 
are intended to promote the inclusion of small, local, service disabled veteran owned, 
historically underrepresented businesses and other business enterprises, on all 
contracts.  Only one of the programs/policies named above can be used in any single 
contracting opportunity.  
 
No preferences were applied to the award of the Contractor Agreement with Turner-
PCL; however, Turner-PCL’s proposal included commitments for SB, LB, and 
SDVOSB participation and Turner-PCL is required by the contract to work with the 
Authority in accordance with their small business plan and outreach plan to maximize 
participation of small, local, historically underutilized and service disabled veteran 
owned small businesses. 

Prepared by: 

JEFFREY WOODSON 
VICE PRESIDENT, DEVELOPMENT 

http://www.san.org/


  

RESOLUTION NO. 2017-0019 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AND ADOPTING A 
MID-YEAR ADJUSTMENT TO THE FISCAL YEAR 
2017-2021 CAPITAL PROGRAM BUDGET TO FUND 
THE TERMINAL 2 WEST FEDERAL INSPECTION 
SERVICES FACILITY  PROJECT FOR A PROJECT 
BUDGET OF $229,474,214.00 

 
 

WHEREAS, at the September 15, 2016, San Diego County Regional 
Airport Authority (“Authority”) Board meeting, the Board received a presentation 
from Authority staff regarding the expected growth of international air service and 
the Federal Inspection Services (“FIS”) facilities at San Diego International 
Airport (“SDIA”); and  

 
WHEREAS, SDIA has experienced accelerated growth in international 

arrivals over the past five years that has occurred as a result of international free 
trade agreements, airline joint ventures and advances in aircraft technology that 
have broadened San Diego's opportunities for international air service; and 

 
WHEREAS, it is critical from an economic development standpoint that 

San Diego capitalize on future opportunities for international growth and it is 
anticipated that next year international travel to San Diego will contribute a 
combined $432 million in annual economic impact; and   

 
WHEREAS, if SDIA adds all of the anticipated international routes then 

the projected $432 million is expected to grow to $1 billion over the next 20 
years; and 

 
WHEREAS, it is critical that SDIA has adequate facilities to accommodate 

potential growth if airlines add our region as an international destination; and 
 
WHEREAS, the current FIS facility, while functional for current flight 

activity, will come under increasing strain as flights are added in 2017 and if 
added beyond 2017; and 

 
WHEREAS, the current peak hour capacity is 350 passengers per hour, 

while demand is anticipated to exceed 600 passengers per hour in 2018; this 
situation will result in diminished customer services for international arrivals; and 

 
WHEREAS, the current facility’s physical limitations also restrict the 

potential to add new international flights; and  
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WHEREAS, the facility’s current configuration limits the number of wide 
body aircraft that can arrive at the same time and requires aircraft to be 
sequenced based upon the time of arrival and departure; and  

 
WHEREAS, the current three-gate facility routinely does not meet current 

demand at peak arrival times, resulting in major congestion and delays during 
peak periods; and  

 
WHEREAS, queuing space and restroom restrictions in the current facility 

reduce the quality of the customer experience as passengers are arriving; and 
 
WHEREAS, staff reviewed three options to respond to the limitations of 

the current FIS facility; the first two, cosmetic upgrades to the existing FIS facility 
in Terminal 2 East (“T2E”) and expansion of the FIS facility in T2E, do not resolve 
the long term operational and customer experience challenges in the existing 
facility; and 

 
WHEREAS, the relocation of the FIS facility to Terminal 2 West (“T2W”) 

Option 3, provides an enlarged international arrival facility that will meet present 
and future demand and is the option recommended by staff; and 

 
WHEREAS, at the September 15, 2016 meeting, the Board accepted 

staff’s recommendation for Option 3 and provided direction to Staff to investigate 
the feasibility of Option 3 by preparing a project definition document (“PDD”) and 
commencing a procurement process for the FIS facility; and 

 
WHEREAS, after the Board’s direction on September 15, 2016, staff 

expedited work to complete the PDD, based on  Option 3, and the relocation of 
the FIS facility to T2W; and 

 
WHEREAS, the purpose of the PDD is to communicate the airport’s vision 

and Customs and Border Protection (“CBP”) requirements for the FIS facility to 
potential respondents; and 

 
WHEREAS, during the FIS procurement process, the final draft of the 

PDD was completed on November 18, 2016 and was issued to the Design-Build 
teams that were shortlisted as part of the Request for Qualifications (“RFQ”) 
process; and 

 
WHEREAS, concurrent with the development of the PDD and the 

procurement process, staff prepared an Addendum to the San Diego 
International Airport Master Plan Final Environmental Impact Report (FEIR); and 

 
WHEREAS, the Addendum to the FEIR, along with the FEIR itself, is 

available for public review on the Authority website at www.san.org and at the 
San Diego County Regional Airport Authority offices; and 

http://www.san.org/
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WHEREAS, the FEIR, provides analysis and disclosure of potential 

environmental effects associated with the preparation and adoption of an Airport 
Master Plan (AMP) for the San Diego International Airport (SDIA); and 

 
WHEREAS, the FEIR included adoption of an airport land use plan and 

specific improvements to meet demand through 2015 and beyond, including a 
FIS facility; and  

 
WHEREAS, the proposed Project involves expanding the Federal 

Inspection Services (FIS) capacity which was evaluated in the FEIR at a Project-
level analysis; and 

 
WHEREAS, the purposes of the Addendum are: (1) to document the 

review that the Authority has undertaken to assess the proposed Project in 
relation to the FEIR and current conditions; and (2) to substantiate the 
conclusion, based on substantial evidence presented in this Addendum and 
attachments, that there are no substantial changes to the project evaluated in the 
FEIR and no substantial changes in circumstances; and  

 
WHEREAS, additionally there is no new information indicating that there 

would be new significant impacts or a substantial increase in the severity of any 
previously disclosed significant impacts which would require major revisions to 
the FEIR; and 

 
WHEREAS, no major changes to the FEIR are required pursuant to this 

framework; and 
 
WHEREAS, concurrent with the work on the PDD, staff began the 

procurement process for the FIS facility; and 
 
WHEREAS, on October 10, 2016, the Authority issued a RFQ seeking  

statements of qualifications (“SOQ”) from firms to Design and Build or Design, 
Build, and Finance a FIS facility; and 

 
WHEREAS, firms recommended as part of the RFQ process would then 

advance to a Request for Proposal (“RFP”) process; and  
 
WHEREAS, the original Guaranteed Maximum Price (GMP) proposal 

received from Turner-PCL on February 14, 2017, was $230,826,442 and was 
negotiated down to $186,625,485 as the final GMP; and  
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WHEREAS, based on the GMP and master project schedule proposed by 
Turner-PCL, Authority staff has prepared a total project budget that includes 
Turner-PCL’s design and construction costs as well as the Authority’s 
management cost; owner-provided insurance; public art budget; and project 
contingency; and 

 
WHEREAS, the primary factors to which the increased cost can be 

attributed are:  1) Cost to accelerate the work to mitigate eight to ten months of 
schedule compression; 2) Cost estimates prior to design and engineering; 
3) Inflated construction market (busy industry); 4) New nation-wide Customs and 
Border Protection design standards received recently; and 5) Lack of competitive 
process for certain key trades; and 

 
 WHEREAS, if the completion of Phase 1 (4 Gate FIS) extends beyond 
June 2018, an interim solution will be required to accommodate the forecasted 
growth in international traffic while maintaining an acceptable level of passenger 
service. 
 

NOW, THEREFORE, BE IT RESOLVED that the board approves and 
adopts a mid-year adjustment to the Fiscal Year 2017-2021 Capital Program 
Budget to fund the Terminal 2 West Federal Inspection Services Facility project 
for a Program budget of $229,474,214.00; and  

 
BE IT FURTHER RESOLVED that the Board hereby finds and determines 

that the Project was evaluated pursuant to Cal. Pub. Res. Code Section 21166 of 
the California Environmental Quality Act (CEQA) and Guidelines for CEQA 
Section 15162 as a project component of the San Diego International Airport 
Master Plan Final Environmental Impact Report (SCH #2005091105; SDCRAA 
#EIR-06-01) certified on May 1, 2008, for which findings were made and 
mitigation measures adopted; and 

 
BE IT FURTHER RESOLVED that the Board received and considered the 

Addendum to the 2008 Final Environmental Impact Report for the San Diego 
International Airport Master Plan dated December 2016 that determined that the 
FEIR and the Addendum are adequate for purposes of analyzing the 
environmental impacts of the proposed Project pursuant to CEQA; and 

 
BE IT FURTHER RESOLVED that the Board directs staff to coordinate 

with the California Coastal Commission to determine consistency with the 
California Coastal Act. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 2nd day of March, 
2017, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



  

RESOLUTION NO. 2017-0020 
 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AND AUTHORIZING 
THE PRESIDENT/CEO TO: 1) NEGOTIATE AND 
EXECUTE A DESIGN-BUILD AGREEMENT WITH 
TURNER-PCL, A JOINT VENTURE, FOR DESIGN 
AND CONSTRUCTION OF THE TERMINAL 2 WEST 
FEDERAL INSPECTION SERVICES FACILITY FOR 
A GUARANTEED MAXIMUM PRICE (GMP) 
NOT-TO-EXCEED $186,625,485.00; AND 
2) NEGOTIATE AND EXECUTE FUTURE CHANGE 
ORDERS USING UNCOMMITTED FUNDS WITHIN 
THE PROJECT BUDGET OF $229,474,214.00 

 
 

WHEREAS, at the September 15, 2016, San Diego County Regional 
Airport Authority (“Authority”) Board meeting, the Board received a presentation 
from Authority staff regarding the expected growth of international air service and 
the Federal Inspection Services (“FIS”) facilities at San Diego International 
Airport (“SDIA”); and  

 
WHEREAS, SDIA has experienced accelerated growth in international 

arrivals over the past five years that has occurred as a result of international free 
trade agreements, airline joint ventures and advances in aircraft technology that 
have broadened San Diego's opportunities for international air service; and 

 
WHEREAS, it is critical from an economic development standpoint that 

San Diego capitalize on future opportunities for international growth and it is 
anticipated that next year international travel to San Diego will contribute a 
combined $432 million in annual economic impact; and   

 
WHEREAS, if SDIA adds all of the anticipated international routes then 

the projected $432 million is expected to grow to $1 billion over the next 20 
years; and 

 
WHEREAS, it is critical that SDIA has adequate facilities to accommodate 

potential growth if airlines add our region as an international destination; and 
 
WHEREAS, the current FIS facility, while functional for current flight 

activity, will come under increasing strain as flights are added in 2017 and if 
added beyond 2017; and 
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WHEREAS, the current peak hour capacity is 350 passengers per hour, 
while demand is anticipated to exceed 600 passengers per hour in 2018; this 
situation will result in diminished customer services for international arrivals; and 

 
WHEREAS, the current facility’s physical limitations also restrict the 

potential to add new international flights; and  
 
WHEREAS, the facility’s current configuration limits the number of wide 

body aircraft that can arrive at the same time and requires aircraft to be 
sequenced based upon the time of arrival and departure; and  

 
WHEREAS, the current three-gate facility routinely does not meet current 

demand at peak arrival times, resulting in major congestion and delays during 
peak periods, and  

 
WHEREAS, queuing space and restroom restrictions in the current facility 

reduce the quality of the customer experience as passengers are arriving; and 
 
WHEREAS, staff reviewed three options to respond to the limitations of 

the current FIS facility; the first two, cosmetic upgrades to the existing FIS facility 
in Terminal 2 East (“T2E”) and expansion of the FIS facility in T2E, do not resolve 
the long term operational and customer experience challenges in the existing 
facility; and 

 
WHEREAS, the relocation of the FIS facility to Terminal 2 West (“T2W”) 

Option 3, provides an enlarged international arrival facility that will meet present 
and future demand and is the option recommended by staff; and 

 
WHEREAS, at the September 15, 2016, meeting, the Board accepted 

staff’s recommendation for Option 3 and provided direction to continue the 
analysis of whether the FIS Facility was a feasible option by the preparation of 
detailed program definition document (“PDD”) and commencement of a 
procurement process for an FIS facility; and 

 
WHEREAS, after the Board’s direction on September 15, 2016, staff 

expedited work to complete the PDD, based on Option 3, and the relocation of 
the FIS facility to T2W; and 

 
WHEREAS, the purpose of the PDD is to communicate the airport’s vision 

and Customs and Border Protection (“CBP”) requirements for the FIS facility and 
to determine the feasibility of the project and communicate this  to potential 
design and construction teams; and 
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WHEREAS, during the FIS procurement process, the final draft of the 
PDD was completed on November 18, 2016, and was issued to the Design-Build 
teams that were shortlisted as part of the Request for Qualifications (“RFQ”) 
process; and 

 
WHEREAS, concurrent with the development of the PDD and the 

procurement process, staff prepared an Addendum to the SDIA Master Plan 
Final Environmental Impact Report (FEIR); and 

 
WHEREAS, the Addendum to the FEIR, along with the FEIR itself, is 

available for public review on the Authority website at www.san.org and at the 
San Diego County Regional Airport Authority offices; and 

 
WHEREAS, the FEIR provides analysis and disclosure of potential 

environmental effects associated with the preparation and adoption of an Airport 
Master Plan (AMP) for SDIA; and 

 
WHEREAS, the AMP included adoption of an airport land use plan and 

specific improvements to meet demand through 2015 and beyond, including a 
FIS facility; and  

 
WHEREAS, the proposed FIS project involves expanding the FIS capacity 

as part of the Airport Implementation Plan, which was evaluated in the FEIR at a 
project-level analysis; and 

 
WHEREAS, in accordance with CEQA, the Authority prepared an 

Addendum to the AMP FEIR; and 
 
WHEREAS, the purposes of the Addendum are: (1) to document the 

review that the Authority has undertaken to assess the proposed Project in 
relation to the FEIR and current conditions; and (2) to substantiate the 
conclusion, based on substantial evidence presented in the Addendum and 
attachments, that there are no substantial changes to the project evaluated in the 
FEIR and no substantial changes in circumstances, and  

 
WHEREAS, additionally there is no new information indicating that there 

would be new significant impacts or a substantial increase in the severity of any 
previously disclosed significant impacts which would require major revisions to 
the FEIR; and 

 
WHEREAS, no major changes to the FEIR are required pursuant to this 

framework; and 
 
WHEREAS, concurrent with the work on the PDD, staff began the 

procurement process for the FIS facility; and  
 

http://www.san.org/
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WHEREAS, on October 10, 2016, the Authority issued a RFQ seeking  
statements of qualifications (“SOQ”) from firms to Design and Build or Design, 
Build, and Finance a FIS facility; and 

 
WHEREAS, firms recommended as part of the RFQ process would then 

advance to a Request for Proposal (“RFP”) process; and  
 
WHEREAS, the notice of the RFQ was advertised in the San Diego Daily 

Transcript and on the Authority’s website; and  
 
WHEREAS, the opportunity was viewed by 148 firms; and 
 
WHEREAS, on November 10, 2016, the Authority received submissions in 

response to the RFQ from four firms; and 
 
WHEREAS, a nine member selection panel (“RFQ Panel”) conducted a 

thorough review of the submissions and scored and ranked the respondents; and  
 
WHEREAS, the RFQ Panel recommended the top three ranked firms 

advance to the RFP process; and 
 
WHEREAS, the Authority then issued a RFP that included the following 

requirements: 1) provide a detailed schedule for design and construction in order 
to meet the requirements for an on-time opening of the FIS facility; 2) provide a 
narrative and drawings indicating the proposed functional and aesthetic design 
solution, including enhancements or modifications; 3) provide a narrative 
describing the phased construction approach and proposed innovations; 4) 
provide a narrative, organizational chart, and resumes describing the personnel 
proposed to work on the FIS facility and the proposed process for collaborating 
with the Authority; 5) provide a Guaranteed Maximum Price (“GMP”) for the work 
detailing all costs to complete the FIS facility; 6) provide an inclusionary outreach 
plan that includes commitments for the percentage of Small Business (“SB”), 
Local Business (“LB”), and Service Disabled Veteran-Owned Small Businesses 
(“SDVOSB”) that would perform work on the project; 7) provide a detailed 
financing proposal that includes  a mandatory proposal for interim/construction 
financing and  an option to provide a long term financing proposal; and 

 
WHEREAS, as part of the RFP process, the Authority implemented a 

series of Collaborative Dialogue Meetings (“CDMs”) to offer respondents an 
opportunity to establish a dialogue with the Authority regarding schedule, design, 
operational impacts, construction logistics, phasing, costs, contingency, contract 
terms, and finance options prior to submitting their proposal; and  
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WHEREAS, the CDMs allowed each respondent to present design 
proposals and alternative concepts as they were being developed in order to 
convey an understanding of the Authority’s vision and to assist the Authority in 
understanding the underlying issues and rationale behind matters raised by each 
respondent during the development of its proposal; and 

 
WHEREAS, the first CDMs were held individually with the three firms on 

December 20, 2016, and topics of discussion included detailed phasing options, 
preliminary design concepts, subcontractor procurement, and various options for 
financing; and 

 
WHEREAS, on December 28, 2016, the Authority received separate 

letters from two proposers, Austin-Sundt and Swinerton, to withdraw from the 
RFP process; and  

 
WHEREAS, the process continued with Turner-PCL, the third shortlisted 

firm; and 
 
WHEREAS, Authority staff held six additional CDMs with Turner-PCL 

between January 9, 2017, and February 3, 2017, and topics of discussion 
included expediting subcontractor procurements, aesthetic and functional design 
considerations, special systems requirements, operational impacts, construction 
logistics, the approach for inclusionary outreach to subcontractors to maximize 
SB, LB, and SDVOSB participation, possibilities for project financing, detailed 
contract terms, and assumptions and clarifications related to the GMP; and 

 
WHEREAS, CBP participated in one of the six CDM meetings to discuss 

their requirements for blast mitigation, furniture, fixtures, and equipment, as well 
as construction and activation durations; and 

 
WHEREAS, on February 14, 2017, the Authority received a proposal from 

Turner-PCL; and 
 
WHEREAS, on February 15, 2017, an interview was held between an 

Authority selection panel and Turner-PCL, and the interview consisted of 
questions regarding Turner-PCL’s proposal and the RFP evaluation criteria; and  

 
WHEREAS, the RFP Panel considered the following criteria in their review 

and during the interview:  1) the FIS construction schedule; 2) the functional and 
aesthetic design concept presented; 3) the innovative phased construction 
approach; 4) personnel proposed for the project and the proposed approach to 
collaboration; 5) the GMP cost; 6) the inclusionary approach and plan for 
outreach to subcontractors; and 7) the finance proposal; and 
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WHEREAS, the submitted proposal conforms to the Authority project 
schedule for having the first phase (4 gate FIS) operational by June 30, 2018; 
and 

 
WHEREAS, the Turner-PCL proposal included the following commitments 

related to the use of small business (SB) 14% of the GMP cost; local business 
(LB) 65% of the GMP cost; and SDVOSB 1% of the GMP cost; and 

 
WHEREAS, Turner-PCL has committed to attempt to exceed the SB, LB, 

and SDVOSB participation amounts listed above; and  
 
WHEREAS, to facilitate the needs of the accelerated project schedule, 

Turner-PCL  included in its proposal a list of key trade subcontractors for long 
lead items; and  

 
WHEREAS, these key trade  subcontractors will be part of the project 

team from the start of the project to advance design for timely completion of the 
building permit process and start of construction; and 

 
WHEREAS, the key trades for which subcontractors were chosen by 

Turner-PCL without a competitive process are:  Elevators and Escalators; 
Baggage Handling System; Structural Systems; Exterior Wall and Interior Wall 
Systems; Mechanical and Plumbing Systems; Electrical Systems; Technology 
Systems; Fire Protection Systems; and 

 
WHEREAS, the price proposals from these key trade subcontractors 

include sufficient cost estimating breakdown to allow  an open book process for 
approval of their payments on a time and material basis; and  

 
WHEREAS, staff will review and validate all costs incurred by these 

subcontractor; and   
 
WHEREAS, the Board finds it is in the best interest of the Authority to 

allow the key trade subcontracts to be acquired without a competitive process 
due to the accelerated project schedule and the cost validation that will be 
performed on these key trade subcontracts to ensure reasonable pricing; and 

 
WHEREAS, the RFP required Turner-PCL  to submit a proposal for 

construction financing for the period from Financial Close to Date of Beneficial 
Occupancy; and 

 
WHEREAS, Turner-PCL’s finance proposal is through The Toronto-

Dominion Bank (TD Bank) with an interest rate of 2.580%, for a financing cost of 
$14,811,831; and  
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WHEREAS, in comparison, the current borrowing rate on the Authority’s 
short term credit facility is 1.03% which will be used as interim funding prior to 
issuing long-term Bonds; and  

 
WHEREAS, Authority staff in consultation with our financial advisor 

recommends long-term funding using a mix of Airport Cash, PFCs and General 
Airport Revenue Bonds (GARB); and 

 
WHEREAS, this approach will provide a balance of debt and Pay-Go 

financing for this project; and 
 
WHEREAS, the RFP Panel determined that Turner-PCL’s proposal is 

reasonable and that Turner-PCL is qualified to design and construct the FIS 
facility; and  

 
WHEREAS, Turner-PCL is a joint venture consisting of Turner 

Construction Company (“Turner”) and PCL Construction Services, Inc. (“PCL”); 
and 

 
WHEREAS, their design team is led by Gensler, an internationally known 

airport designer with a local office in San Diego and extensive experience 
working at SDIA on the Airport Development Plan (“ADP”), the Terminal 2 
Parking Plaza, and the original Terminal 2 West project; and 

 
WHEREAS, the original Guaranteed Maximum Price (GMP) proposal 

received from Turner-PCL on February 14, 2017, was $230,826,442 and has 
been negotiated down to $186,625,485 as the final GMP; and  

 
WHEREAS, based on the GMP and master project schedule proposed by 

Turner-PCL, Authority staff has prepared a total project budget that includes 
Turner-PCL’s design and construction costs as well as the Authority’s 
management cost, owner-provided insurance, public art budget, and project 
contingency; and 

 
WHEREAS, the primary factors to which the increased cost can be 

attributed are:  1) Cost to accelerate the work to mitigate eight to ten months of 
schedule compression; 2) Cost estimates prior to design and engineering; 
3) Inflated construction market (busy industry); 4) New nation-wide Customs and 
Border Protection design standards received recently; and 5) Lack of competitive 
process for key trade subcontracts; and 

 
 WHEREAS, if the completion date of Phase 1 (4 Gate FIS) extends 
beyond June 2018, an interim solution will be required to accommodate the 
forecasted growth in international traffic while maintaining an acceptable level of 
passenger service; and 
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WHEREAS, as an alternate to the accelerated project schedule included 
within the GMP proposal, the Authority considered an interim solution to support 
this forecasted growth which will require the construction and implementation of 
following components:  1) Bus lounge at Gate 19 for arrivals of International 
passengers during peak periods; 2) 300+/- foot long ramp between Gate 19 and 
east end of Gate 20; 3) A new single story building with additional bag claim 
device located between Gate 19 and Gate 20; and 4) Modification to the existing 
CBP areas in Terminal T2E and installation of additional Automated Passport 
Control (APC) kiosks; and 

 
WHEREAS, the rough order of magnitude budget for these components is 

estimated at $37.6 million; and  
 
WHEREAS, in addition, there will be a cost of bussing passengers to the 

bus lounge; and  
 
WHEREAS, the bussing operation is estimated to cost $114,000 per 

month; and  
 
WHEREAS, staff anticipates that to construct the permanent project at 

normal construction duration will require approximately 12 to 14 months longer 
than the current proposed accelerated schedule; and  

 
WHEREAS, the total cost of this interim solution could be up to $39.2 

million in addition to the cost. 
 
NOW THEREFORE BE IT RESOLVED THAT the Board finds that a 

thorough competitive process was conducted for the FIS Facility project in 
accordance with Public Utilities Code section 170040 and Authority Policy 5.02; 
and  

 
BE IT FURTHER RESOLVED THAT the Board finds that award of a 

Design-Build Agreement to Turner-PCL joint venture is in the best interest of the 
Authority based on the findings set forth in this Resolution; and  

 
BE IT FURTHER RESOLVED THAT the Board approves and authorizes 

the President/CEO to: 1) negotiate and execute a Design-Build Agreement with 
Turner-PCL, a Joint Venture, for design and construction of the Terminal 2 West 
Federal Inspection Services facility for a Guaranteed Maximum Price (GMP) 
not-to-exceed $186,625,485.00; and 2) negotiate and execute future change 
orders using uncommitted funds within the project budget of $229,474,214.00; 
and  

 
BE IT FURTHER RESOLVED that the Board WAIVES Policy 5.02(4)(b)(iii) 

which requires Board approval for any increase in a contract price should the 
total value of changes exceed 4% of the contract value; and 
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BE IT FURTHER RESOLVED that the Board hereby finds and determines 

that the Project was evaluated pursuant to Cal. Pub. Res. Code Section 21166 of 
the California Environmental Quality Act (CEQA) and Guidelines for CEQA 
Section 15162 as a project component of the San Diego International Airport 
Master Plan Final Environmental Impact Report (SCH #2005091105; SDCRAA 
#EIR-06-01) certified on May 1, 2008, for which findings were made and 
mitigation measures adopted; and 

 
BE IT FURTHER RESOLVED that the Board receives the Addendum to 

the 2008 Final Environmental Impact Report for the San Diego International 
Airport Master Plan dated December 2016 that determined that the FEIR and the 
Addendum are adequate for purposes of analyzing the environmental impacts of 
the proposed Project pursuant to CEQA; and 

 
BE IT FURTHER RESOLVED that the Board directs staff to coordinate 

with the California Coastal Commission to determine consistency with the 
California Coastal Act. 
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PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 2nd day of March, 
2017, by the following vote: 
 
 
AYES:  Board Members: 
 
NOES: Board Members: 
 
ABSENT: Board Members: 
 
  ATTEST: 
 
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
 
 
 
APPROVED AS TO FORM: 
 
 
  
AMY GONZALEZ 
GENERAL COUNSEL 



March 2, 2017 
Presented by: 
Jeffrey Woodson, Vice President, Development 
Hampton Brown, Director, Air Service Development 

Item 9 

Approve and Adopt a Mid-year Adjustment of 
the Capital Program Budget for Fiscal Years 
2017-2021 to fund the Terminal 2 West 
Federal Inspection Services Project; and 
Authorize the President / CEO to Execute a 
Design-Build Agreement With Turner-PCL, a 
Joint Venture for Design and Construction of 
Terminal 2 West Federal Inspection Services 
Project. 
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FIS Background / Demand  

FIS Scope of Work  

Environmental & Coastal Review Status  

Procurement Process / Results   

AGENDA: 

Proposed  Schedule / Budget / Finance 5 

Recommendation 6 



International (FIS) Arrivals have Grown  
Dramatically in San Diego  

Source: DOT T100 dataset and SDCRAA air carrier reports (excl. Canadian arrivals)  
Year ending relevant months 3 



Current Facility Housed in T2E 

4 

20 
21 

22 

23 



 
Gates 20, 21 and 22 Inflexible 
Gates are not true swing gates, which means 
simultaneous arrivals and departures cannot 
always be effected from adjacent gates. 
Flights must be properly sequenced for 
maximum flexibility 

 Lower Level 
Lower level is prone to crowding on busy 
flights.  No restroom facilities for arriving 
passengers.  As primary processing becomes 
more automated, passengers are arriving in 
the lower level more quickly 

One Baggage Reclaim Device 
Single baggage reclaim device does not offer 
redundancy and makes simultaneous arrivals 
difficult.  System has failed in the prior year. 

 
Outdated Design 
CBP is moving toward a single point of 
clearance to reflect the merging of separate 
functions into one single agency. 

 

 Options for Expansion Limited 
The facility is nestled between Terminal 1 
and the T2E domestic pier, which constrains 
growth of facility to the east. 

Departure Hold Room 
Constrained 
The departure hold room for gates 20, 21, 
and 22 struggles to accommodate three 
departures. 

Current FIS Deficiencies 

5 



• Aircraft parking will not meet the demand of 3 wide-body 
aircraft 

• Shallow apron area between T1 and T2E impacts operations 

• No additional passenger processing capacity 

• Constrained baggage claim 

• Low level of customer service 

  

6 

Existing FIS Facility Challenges 
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One Baggage Claim  

• Single point of failure 
 

• System failed at least  
twice in past year 
 

• Older design  
 

• Capacity is 158 bags 



Need for Enhanced FIS  

8 

Forecast 
Year 

Peak Hour 
PAX 

Narrow-
body 

Wide-body Total 
Aircraft 

2018 652 2 1 3 

2020 842 3 2 5 

2035 1043 3 3 6 

Existing Facility Processing Capacity – 350 Passengers Per Hour 
 
 

FORECASTED PAX PROCESSING AND GATE REQUIREMENTS DURING PEAK HOUR 

Source: AECOM analysis of SDCRAA Air Service Bottom-up forecasted schedule 



Summary of Current Situation 
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• International traffic growing faster than domestic 
• Further growth expected 
• Summer 2018 – new intercontinental wide-body carrier contemplating service 

during peak hours 
• Already experiencing some growing pains with current facility 

• Gates not flexible  
• Only have 1 critical-path to baggage claim device 
• Lower level customer service issues (crowding and restroom facilities) 
• Limited flexibility to accommodate schedule changes (British Airways) 

• A new FIS in Terminal 2W would best meet our immediate and long-term needs 
• Proposed solution is San Diego region’s best chance to capitalize on future 

international air service opportunities 
• Air Service opportunities are fleeting – carpe diem 



What Do We need? 
• Initially four (4) independent gates that are needed by summer 2018 

– Allows airport to accommodate two wide-bodies and two narrow-bodies 
simultaneously or three wide-bodies simultaneously 

 
• Completion of the six (6) independent gates that are needed long term by summer of 

2019 
 

• A facility that meets passenger processing rates required for adequate service levels 
 

• Enhanced baggage delivery systems and adequate waiting spaces  
 

• Customer service enhancements (greater hold room space and restroom facilities in 
arrivals area) 
 

    

 

10 
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Terminal 2 
West 

Terminal 2 
East 

Terminal 1 

Administration 
Building 

New FIS 
Existing FIS 

• Option 1 – Cosmetic Upgrade to Existing FIS (T2E) 
• Option 2 - Expand existing FIS Facilities in T2E 
• Option 3 - Relocate FIS Facilities to T2W 



• Six independent/swing gates 
• Can accommodate up to 3 wide-body 

and 3 narrow-body aircraft 
• Uses shell space built during Green Build 

Relocate FIS Facilities to T2W Expansion 
(Board Accepted Option – September 15, 2016 ) 

12 

Terminal 2 West 
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T2W Overall Plan 

Existing T2W 
New FIS 
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 Level 1 - Area of Work 

Addition 23,788 SF 

Renovation 50,381 SF 
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Addition 25,631 SF 

Renovation 8,015 SF 

 Level 2 - Area of Work 
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Addition 2,637 SF 
Renovation 23,839 SF 

 Level 3 - Area of Work 
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T2W FIS Buildout Square Feet 

Level New Renovation Total 

1 
                  

23,788  
                  

50,381  
                  

74,169  

2 
                  

25,631  
                    

8,015  
 

33,646                   

3 
 

2,637                     
 

23,839                     
                  

26,476  
Grand 
Total 52,056                   82,235                           134,291  



• FIS facility was identified in the 2008 Airport Master Plan and 
related Environmental Impact Report (EIR) 

• CEQA:  Addendum to the EIR has been prepared and available 
on website since December 28, 2016 

• CA Coastal Commission Review:  An amendment to the 2009 
coastal development permit is under discussion with San 
Diego Coast District Office 

FIS Improvements 
Environmental and Coastal Commission Review 
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 Procurement Schedule 
 
 
 
 
 
 

PROCUREMENT ACTIVITY DATE Status 

Industry Forum October 5, 2016 Complete 

Release RFQ October 10, 2016 Complete 

Pre-Submittal Conference/Job Walk (2) October 19/20, 2016 Complete 

Statement of Qualifications Due Date November 10, 2016 Complete 

 Shortlist Selection  November 29, 2016 Complete 

19 



 Procurement Schedule continued 

PROCUREMENT ACTIVITY with Selected Shortlist PROPOSED DATE Status 

Provide controlled electronic access to the FIS Definition 
Documents  December 9, 2016 Complete 

Issue Collaborative Dialogue Meeting Guide December 13, 2016 Complete 

Host Webinar overview of FIS Definition Documents December 16, 2016 Complete 

1st Collaborative Dialogue Meeting December 20, 2016 Complete 

Continued Collaborative Dialogue Meeting January 2017 Complete 

Issue Final RFP February 3, 2017 Complete 

Proposal Due Date February 14, 2017 Complete 

Final Interviews February 15, 2017 Complete 

Board Approval of Contract Award March 2, 2017 
20 



RFQ Submissions 
• On November 10, 2016, the Authority received submissions in response to 

the RFQ from the following four firms (listed alphabetically) : 
 

1. Austin-Sundt  
2. Hensel Phelps-HNTB (“Hensel Phelps”) 
3. Swinerton/Corgan/gkkworks (“Swinerton”) 
4. Turner-PCL, a Joint Venture (“Turner-PCL”) 
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• The top three ranked firms were recommended to advance to the RFP 
process:  

RFQ Ranking 
 

22 

Firms Panelist 1 Panelist 2 Panelist 3 Panelist 4 Panelist 5 Panelist 6 Panelist 7 Panelist 8 Panelist 9 Total Rank 

   Austin-Sundt 3 2 1 2 2 2 2 2 1 17 2 

   Hensel Phelps  4 4 4 4 4 4 4 4 3 35 4 

   Swinerton 2 1 2 3 3 3 3 3 4 24 3 

   Turner - PCL 1 3 3 1 1 1 1 1 1 13 1 

RFQ Results 

Firms listed alphabetically  



Collaborative Dialogue Meetings (CDMs) 
• Enabled Airport Authority to engage teams in confidential and 

collaborative discussions on their vision for the FIS and innovative 
approach to design and construction. 

• Topics included: Construction phasing and schedule, design innovations 
and performance standards, Custom and Border Protection (CBP) 
requirements, construction financing approach, etc. 

• Procedures and protocols were distributed and discussed with the 
shortlisted firms at the mandatory kick-off meeting  
 
 

23 



Procurement Process 
• The first CDMs were held with the three firms on December 20, 2016.  

Topics of discussion included detailed phasing options, preliminary design 
concepts, subcontractor procurement, and various options for financing 

• On December 28, 2016, the Authority received separate letters from 1) 
Austin-Sundt and 2) Swinerton to withdraw from the RFP Process.  

– Austin-Sundt’s letter stated “We believe that the FIS project will require either a 
significant amount of risk to guarantee price and schedule using PDD, or an extensive 
design effort without benefit of proper collaboration or compensation” 

– Swinerton’s letter stated “…we do not believe that the current June 2018 completion 
date for Phase 1 that you have indicated in the RFP documents is attainable” 

• The Process continued with Turner-PCL, the third shortlisted firm 

• Turner-PCL submitted their proposal on February 14, 2017 as required 
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FIS Project Schedule 

Phase Anticipated Date 

 Procurement Phase Oct. 2016 – March 2017 

 Contract Award March 2017 

 Design/Construction Phase March 2017 – May 2018 

 Activation Phase May – June 2018 

 Phase 1 Facility Operational June 2018 



Proposal for Schedule 
• The submitted proposal conforms  to Authority project schedule of first 

phase (4 gate FIS) operational by June 30, 2018 
• Turner/PCL Proposal included the following completion milestones: 
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Milestone Event Date 

   Phase 1 (4 Gate FIS) Operational June 30, 2018 

   Phase 2 (2 Additional FIS Gates) Operational June 30, 2019 

   Contract Final Acceptance & Completion December 31, 2019 
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Design:  31 months 

Design:  15 months 

Design:  9 months 

Design:  5 months 

Construction:  35 months 

Construction:  34 months 

Construction:  26 months 

Construction:  12 months 



Small, Local and Veteran Business  
Participation 

 
The Turner-PCL proposal includes the following commitments 

28 

Description Commitment 
Small Business as percentage of GMP: 14 % 

Local Business as percentage of GMP: 65 % 

Veteran Owned Business as percentage of GMP: 1 % 



Description Budget Amount 

Turner-PCL Guaranteed Maximum Price (GMP) $186,625,485 

Authority Costs $31,848,729 

Program Contingency (Authority Controlled) $11,000,000 

Proposed Project Budget $229,474,214 

29 

Proposed Project Budget 

The final Guaranteed Maximum Price (GMP)  proposal received from 
Turner-PCL is $186,625,485 

 
 



• Primary factors driving the cost can be attributed to: 
1. Cost to accelerate the work to mitigate eight to ten months of schedule 

compression 
2. Cost estimates prior to design and engineering 
3. Inflated Construction market (busy industry) 
4. New nation-wide Customs & Border Protection (CBP) Design Standards 

including: 
• Standalone CBP technology systems 
• Larger emergency and back-up electrical power systems 
• Delayed egress at all exit doors within CBP areas 

5. Lack of competitive process for trades 

30 

Proposed Project Budget 



• Accelerated project schedule requires subcontracting with key trades at the onset 
of project for: 

– Procuring long lead items  
– Advancing design for building  permits 
– Completing Permitting processes to start construction 

• The key trades for which there were no competitive process are listed below: 
– Elevators and Escalators  
– Baggage Handling System 
– Structural Systems 
– Exterior and Interior Wall Systems 
– Mechanical, Electrical and Plumbing Systems 
– Technology Systems 
– Fire Protection Systems 

• Open book process for these key trade subcontractors 
• Authority payments will be time and material basis 
• Staff will review and validate all incurred costs for fairness and reasonableness 

 31 

Subcontracting 



• Negotiation meetings – February 15 through February 24, 
2017 

• Thorough review of proposal by the staff 

• Reduced Contractor GMP by $44.2 million and Authority 
proposed budget by $22.5 million for a total of $66.7 million 
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Negotiations 



• Turner-PCL, A Joint Venture will hold the agreement with the Authority.  
Turner-PCL is a joint venture consisting of Turner Construction Company 
(“Turner”) and PCL Construction Services, Inc. (“PCL”)  
 

• Their design team is led by Gensler, an internationally known airport 
designer with a local office in San Diego and extensive experience working 
at SDIA on the Airport Development Plan (ADP), the Terminal 2 Parking 
Plaza, and the original Terminal 2 West project 
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Design-Build Team 



• Staff requests that the Board waive Policy 5.02(4)(b)(iii) which requires 
Board approval for any increase in a contract price should the total value 
of changes exceed 4% of the contract value 

• Authorize the President/CEO to negotiate and execute amendments/ 
increases to the contract price using remaining uncommitted funds in an 
amount up to $229,474,214 the Board approved total project budget, to 
fund unanticipated costs arising from scope changes  

• Change Orders to the GMP without Board action up to the total project 
budget are consistent with the President/CEO authorizations from 
previous construction programs like the Green Build, the Rental Car 
Center, and the Terminal 2 Parking Plaza 

• None of these will increase total project budget 
34 

Use of Authority Controlled Funds 
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Other Options & Impacts 



Completion of FIS Facility beyond June 2018 requires interim solution that 
incorporates following components to support forecasted FIS needs for Year 
2018: 
• Bus lounge at Gate 19 for arrivals of International passengers 
• 300+/- Foot long ramp between Gate 19 and east end of Gate 20 
• A new single story building with additional bag claim device located 

between Gate 19 and Gate 20  
• Modification to the existing CBP areas in Terminal T2E and additional 

Automated Passport Control (APC) kiosks 
Total Project Budget: $37.6 Million 
Cost of Bussing operation: $114,000 /month (Approx.) 
Total Cost of interim solution $39.2 Million 
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Other Options & Impacts 



  Key Metric Evaluation Assumptions 
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    Years evaluated:  FY 2019-2023 

 FIS: Project costs estimated up to 

 Financing

 International Enplanement Growth Rate

 FIS Charge per landed seat

 Non-Airline Revenue per enplanement

 O&M costs per square foot

 Scenario 1 Recommended Scenario

$149M Debt
Funding Sources $229M Debt $40M  PFC's

$40M Cash

$6

$10

Assumptions

$229 Million

30 year bonds issued at 5.5%

FAA Estimates

$10



  Key Metrics 
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2019 2023 2019 2023 2019 2023 2019 2023

Aggregate Debt Service Coverage 2.62x 3.07x 2.17x 2.57x 2.09x 2.45x 1.96x 2.31x
Days Cash On Hand 616 802 544 664 535 613 585 684
Debt per O&D Enplanement $ 102 $ 89 $ 117 $ 101 $ 117 $ 101 $ 125 $ 109

BASE
$149 million Debt/$40 Million 
Cash Funded/40 Million PFC

$149 million Debt/$40 Million 
Cash Funded/40 Million PFC                    
$2 landed seat FIS Charge $229 Million debt funded

Recommended Funding Scenario



Adopt Resolution No. 2017-00XX, approving and adopting a mid-year 
adjustment to the Fiscal Year 2017-2021 Capital Program Budget to fund the 
Terminal 2 West Federal Inspection Services project for a Project budget of 
$229,474,214 
 

Adopt Resolution No. 2017-00XX, approving and authorizing the 
President/CEO to: 1) negotiate and execute a Design-Build Agreement with  
Turner-PCL a Joint Venture, for design and construction of the Terminal 2 
West Federal Inspection Services facility for a Guaranteed Maximum Price 
(GMP) not-to-exceed $186,625,485; and 2) negotiate and execute future 
change orders using uncommitted funds within the Program Budget of 
$229,474,214  
 39 

Recommendations 



Questions? 
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STAFF REPORT       Meeting Date:  MARCH 2, 2017 

Subject: 

Business and Travel Expense Reimbursement Reports for Board Members, 
President/CEO, Chief Auditor and General Counsel When Attending Conferences, 
Meetings, and Training at the Expense of the Authority 

Recommendation: 

For information only. 

Background/Justification: 

Authority Policy 3.30 (2)(b) and (4)(b) require that business expenses reimbursements of 
Board Members, the President/CEO, the Chief Auditor and the General Counsel be 
approved by the Executive Committee and presented to the Board for its information at 
its next regularly scheduled meeting. Authority Policy 3.40 (2)(b) and (3)(b) require that 
travel expense reimbursements of Board Members, the President/CEO, the Chief 
Auditor and the General Counsel be approved by the Executive Committee and 
presented to the Board for its information at its next regularly scheduled meeting. 

The attached reports are being presented to comply with the requirements of policies 
3.30 and 3.40 

Fiscal Impact: 

Funds for Business and Travel Expenses are included in the FY 2016-2017 Budget.  

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

 
  

SAN DIEGO COUNTY  
REGIONAL AIRPORT AUTHORITY 
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Environmental Review: 
 
A. This Board action is not a project that would have a significant effect on the 

environment as defined by the California Environmental Quality Act (CEQA), as 
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” 
subject to CEQA. Cal. Pub. Res. Code §21065. 

 
B. California Coastal Act Review: This Board action is not a "development" as 

defined by the California Coastal Act. Cal. Pub. Res. Code §30106. 

Application of Inclusionary Policies: 

Not applicable. 

Prepared by: 

TONY R. RUSSELL 
DIRECTOR, CORPORATE & INFORMATION GOVERNANCE/AUTHORITY CLERK 



TRAVEL REQUEST 



AMY GONZALEZ 



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 
OUT-OF-TOWN TRAVEL REQUEST 

GENERAL INSTRUCTIONS: 
A All travel requests must conform to applicable provisions of Policies 3.30 and 3AO. 
B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3.30 and 3.40, use 

the most economical means available to affect the travel, 

1. TRAVELER: 
Travelers Name: Amy Go,.ne::za"-'l,ez=---,~~~~~----· ----·-~ Dept 15 

Position: 
r Board Member r President/CEO l;;l Gen. Counsel 1~ Chief Auditor 

r: All other Authority employees (does not require executive committee administrator approval) 

2, DATE OF REQUEST: 1/23/17 PLANNED DATE OF DEPARTURE/RETURN: 2/26/17 I 2/28/17 

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip- continue on extra sheets 
of paper as necessary): 
Destination: Dallas, TX ..J"!,!!]ose: _,P_,3'-'C""o"'n"'fe"'r"'en""'c"'e ____ ~------
Explanation: P3 Conference 

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES 
A TRANSPORTATION COSTS: 

• AIRFARE ...:$c-------""6~00::..0~0:-
' OTHER TRANSPORTATION (Taxi, Train, Car Rental) -c$~----;;~0:;-.0;;:;;0 

B. LODGING -;$:;-----;5c;;.OO;;.c. 0;;.;0:--
C. MEALS $ 100.00 
D. SEMINAR AND CONFERENCE FEES $ 
E. ENTERTAINMENT (If applicable) -;$::-------.----
F. OTHER INCIDENTAL EXPENSES $ 

TOTAL PROJECTED TRAVEL EXPENSE -;$::-------

CERTIFICATION BY TRAVELER By my signature below, I certify that the above listed out-of-town travel and 
associated expenses conform to the Authority's Policies 3.30 and 3.40 and are reasonable and directly related to the 
Authority's business. . /1. 1 / ( 
Travelers Signature: , ?(JAd1 L-- Date: -'-1 _1.._1'_,_1-'=f ____ _ 

CERTIFICATION BY ADMINISTRATOR (Where Administrator is the Executive Committee, the Authority 
Clerk's signature Is required). 
By my signature below, I certify the following: 

1. I have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse. 
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the 

Authority's business and reasonable in comparison to the anticipated benefit to the Authority. 
3. The concerned out-of-town travel and all identified expenses conform to the requirements and intent of 

Authority's Policies 3.30 and 3.40. 

Administrator's Signature: ---------·· . ,,_, 

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE 

•=c::-==;:::::-:=c="""==c:=-=:.- , hereby certify that this document was approved 
(Please leave blank. Whoever-olerl<'s the meeting will Insert their name end title.) 

by the Executive Committee at Its . __ .. ___ meeting. 
(Leave blank and we wllltnsert tho meeting date.) 

NEW Out ofT own Travel Request (eff. 2-9-10) 



SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 
OUT-Or-TOWN TRAVEL REQUEST 

GENERAL INSTRUCTIONS: 
A. All travel requests must conform to applicable provisions of Policies 3.30 and 3.40. 
B. Personnel traveling at Authority expense shall, consistent with the provisions of Policies 3.30 and .aAQ., use 

the most economical means available to affect the travel. 

1. TRAVELER: 
·Travelers Name: -'A'-"m=-y _,G""o'-"nz=::a,le,z'-------------- Dept: 

Position: 
r! Board Member !"'; President/CEO f'i'! Gen. Counsel 

15 ____ _ 

l'i Chief Auditor 

IY! All other Authority employees (does not require executive committee administrator approval) 

2. DATE OF REQUEST: 1/24/17 PLANNED DATE OF DEPARTURE/RETURN: 4/23/17 I 4/24/17 

3. DESTINATIONS/PURPOSE (Provide detailed explanation as to the purpose of the trip- continue on extra sheets 
of paper as necessary): 
Destination: Palm Springs, CA Purpose: ACI:t'JA- Business of Airports Conference 
Explanation: Speaker at ACI-NA Conference- Adverstising Policies and Guidelines 

4. PROJECTED OUT-OF-TOWN TRAVEL EXPENSES 
A. TRANSPORTATION COSTS: 

• AIRFARE $ 0.00 
• OTHER TRANSPORTATION (Taxi, Train, Car Rental) $ 0.00 

B. LODOING 
C. MEALS 

-$ ·~----,1s;9.;c0·-;;-00;;-
$ 100.00 

D. SEMINAR AND CONFERENCE FEES $ ""660.00 
E. ENTERTAINMENT (If applicable) 
F. OTHER INCIDENTAL EXPENSES +--

TOTAL PROJECTED TRAVEL EXPENSE $·~----

CERTIFICATION BY TRAVELER By my signature below, I certify that the above listed out-oHown travel and 
associated expenses conform to the Authority's Policies 3.30 and 3.40 and are reasonable and directly related to the 
Authority's business. 
Travelers Signature: 1/U/I=J-, ________ Date: 

CERTIFICATION BY ADMINISTRATOR (Where Administrator is the Executive Committee, the Authority 
Clerk's signature is required). 
By my signature below, I certify the following: 

1. I have conscientiously reviewed the above out-of-town travel request and the details provided on the reverse. 
2. The concerned out-of-town travel and all identified expenses are necessary for the advancement of the 

Authority's business and reasonable In comparison to the anticipated benefit to the Authority. 
3. The concerned out-of-town travel and all Identified expenses conform to the requirements and intent of 

Authority's Policies 3.30 and 3.40. 

Administrator's Signature: Date: ______ _ 

AUTHORITY CLERK CERTIFICATION ON BEHALF OF EXECUTIVE COMMITTEE 

:=o=-.- , hereby certify that this document was approved 
(Please leave blank. Whoever oletk's the meeting w/11/nsort their name-and title.) 

by the Executive Committee at its ,---;-;;----::------cc-c meeting. 
(Leave b/enl< and we w/11/nsett the meeting date.) 

NEW Out ofT own Travel Request (eff. 2-9-10) 





 
 
 
 
 
 
 
 
 
 
 
 
 

 
TRAVEL EXPENSE 



 
 
 
 
 
 
 
 
 
 
 
 
 

 
THELLA F. BOWENS 
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