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Project Overview

3-Phase Work Plan Culminating in 2011

Phase | Phase 2 Phase 3

Data Gathering and Evaluation of Regional Aviation
Model Development Concepts and Strategic Plan
Strategies

Spring - Winter 2009 Spring - Summer 2010 Fall 2010 - Early 2011

Stakeholder and public outreach
Task-specific documentation and deliverables
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RASP Study Area

12 Public Use Airports Located in a Densely Populated and Developed Region

Notes: Tijuana Int. Airport not located in San Diego County.
Military facilities are excluded from the RASP.
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System Optimization Toolkit

A Wide-range of Options Were Considered in Fall 2009

= Airport capability and/or capacity
— Runway upgrade or extension
— Passenger terminal development
— Cargo or general aviation facility development

= Airport market — construct facilities to accommodate new markets

» Federal, state and/or local aviation initiatives
— Congestion management / slot controls
— Induce traffic to other airports (price controls)

» Enhance Tijuana international Airport for U.S.-based travelers

» Changes to surface infrastructure (in coordination with SANDAG)
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Regional Aviation Travel Demand Model Framework

A Potential Trip Generator — Potential trips from

population areas within the region
Potential Trip

Generator B Airport Ground Access — Mode, travel time,

and cost to get from a population area to an
airport

C Airport Choice Model — The airport to which a

Airport Ground generated trip is assigned

|
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Access ' D Airline Service Response — Airlines’ response
D I to changing demand
|
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QA Airline Service

Response
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E : :
Realized Trips or E Realized Trips — Number of trips (translated to
enplanements e
enplanements) once equilibrium is reached

JACOBS 5 .............................................................................................. Regional Aviation Stiategie pian

CONSULTANCY October 7, 2010



Baseline Scenario

The “Do—Nothing” Scenario Against Which Other Scenarios Will Be Evaluated

A Airfield facility constraints “cap”
activity at SDIA at around 28M annual
passengers

B Airfield capacity constraint results in
higher fares and lower levels of
service

€C Accommodation of some San Diego
demand at LA region airports

D Accommodation of some regional
demand at Tijuana International
Airport

E Increased commercial service at
McClellan-Palomar
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Thirteen Alternative Scenarios (5 Families)

Findings for Highlighed Scenarios are Presented Herein

1. Commercial Passenger Optimization

A.

Full build-out of the Intermodal Transit
Center and north side passenger
terminal at SDIA

Preserve SDIA airfield capacity for
commercial passenger service

Enhance commercial passenger service
at McClellan-Palomar Airport

Introduce commercial passenger
service at Brown Field

2. Enhanced Utilization of Tijuana

A.

Tijuana International Airport focus on
commercial service

Aviation passenger cross border facility
(currently proposed)

3. California High Speed Rail
Stations at downtown LA, ONT Airport and:
A. Station at downtown San Diego
B. Station at SDIA

4. General Aviation Optimization

A. Enhance McClellan-Palomar Airport for
high-end / corporate general aviation

B. Enhance Brown Field for high-end /
corporate general aviation

C. Enhance Gillespie Field for mix-use
general aviation

5. Air Cargo Optimization

A. Introduce cargo service at Brown Field

C. Cross border airport terminal
GG OB Rl Ao Statege Bian
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Alternative Commercial Passenger Optimization Scenarios

Focus on SDIA or Commercial Service at Other Regional Airports

A. Full Build-out of the Intermodal Transit Center and North Side
Passenger Terminal at SDIA

— Passenger processing (ticketing, baggage, security) and people mover connection to
south concourses

— Additional improvements to improve access and congestion

B. Policy Option to Reserve SDIA Airfield o= e
for Passenger Service s I
C. Enhance Passenger Service at B
McClellan-Palomar Airport h o
D. CommerCiaI Passenger SerVice at MéCIeIIan—Panmar terminal :;md rendering
Brown Field
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Alternative General Aviation Scenarios

Focus on High-end / Corporate General Aviation

A. Enhance McClellan-Palomar Airport for High-end / Corporate
General Aviation

B. Enhance Brown Field for High-end / Corporate General Aviation

C. Enhance Gillespie Field for Mix-use General Aviation
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Air Cargo Optimization Scenario

Focus on Alternative Locations for Air Cargo Operations

A. Introduce Cargo Service at Brown Field
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Alternative Scenarios

Brown Field Scenarios Eliminated From Further Consideration

J 1. Commercial Passenger Optimization

A. Full build-out of the Intermodal Transit
Center and north side passenger
terminal at SDIA

B. Preserve SDIA airfield capacity for
commercial passenger service

C. Enhance commercial passenger service
at McClellan-Palomar Airport

B Introduce-commercial-passenger—
: old
2. Enhanced Utilization of Tijuana

A. Tijuana International Airport focus on
commercial service

B. Aviation passenger cross border facility
(currently proposed)

C. Cross border airport terminal

JACOBEG " ———
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3. California High Speed Rail
Stations at downtown LA, ONT Airport and:
A. Station at downtown San Diego
B. Station at SDIA

g/ 4. General Aviation Optimization

A. Enhance McClellan-Palomar Airport for
high-end / corporate general aviation

B. Enhance Brown Field for high-end /
corporate general aviation

C. Enhance Gillespie Field for mix-use
general aviation

/ 5. Air Cargo Optimization
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Summary of Findings to Date

Evaluation Matrix Compares Relative Costs and Benefits (Based on Model Findings)
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Alternative Tijuana Enhancement Scenarios

Includes Enhancement to Tijuana Airport (T1J) or Cross Border Facilities
A. TIJ/ Grupo Aeropuerto del Pacifico Focus on
Commercial Service

B. Aviation Passenger Cross Border
Facility (currently proposed)

C. Cross Border Airport Terminal
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Alternative California High Speed Rail (HSR) Scenarios

Two Alternatives Depending on Station Locations

'l_.,.g,,.spm it Proposed High Speed Rail

—" | | Algnments Stations in Downtown LA and
Ontario Airport with Station at:

Commuter Aad

San Francisco R Modesto
Millbrae-SF0-\

Redwood Ciy A
or Palo Alto )

San Jose Diridon”

A. Downtown San Diego; or

B. San Diego International
Airport

\ L) Escondido
\Q University City

Irvine/
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Summary of Findings to Date

Evaluation Matrix Compares Relative Costs and Benefits (Based on Model Findings)

Estimated cost ($ millions)
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Challenges to Implementation

» Regulatory Factors
— No single controlling entity to implement solutions
— No regulatory mechanisms to relocate activity segments

= Political Factors
— Community opposition
— Pre-conceived notions regarding solutions
— Consensus among stakeholders

= Technical Factors
— Lack of appropriate existing facilities
— Regional demand characteristics
— Benefit-cost considerations
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Next Steps

Project On Schedule for Early 2011 Completion

» Technical efforts
— Compile and assess input
— Assess alternatives
— Prepare implementation strategies for preferred scenarios
— Prepare draft and final reports

Progress reports to airport operators / stakeholders

Airport Authority Board receives additional findings (HSR & Tijuana) in
November/December

. Opportunity for public comment
Address comments and prepare final report

Airport Authority Board accepts final RASP report in early 2011
Opportunity for public comment

Findings to be included in AMAP /2011 RTP update
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RASP Open Houses
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Public Involvement

» Stakeholders and community members attended 4 open houses
— 25 attended at San Diego International Airport (September 14)
— 33 attended at McClellan Palomar Airport in Carlsbad (September 16)
— 35 attended at Gillespie Field in El Cajon (September 22)
— ## attended at South County EDC in Chula Vista (September 30)

= Over 30 comments/questions received to date (comment card and
e-mail)
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Earned Media & Outreach

THE SAN DIEGO
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http://en.wikipedia.org/wiki/File:San_Diego_County_Seal.png

Schedule and Work Plan

Identify sce o details
- Technical Work Task
Evaluate and model [ ] Public / Elected Official Qutreach
the baseline scenario
. RASP Board Committee Meeting
_ . RASP Subcommittee Meeting

Public Open House
J
Evaluation and final modeling of all scenariod

. Airport Advisory Group briefings

Q Presentation to SDCRAA Board

. Presentation to SANDAG Board

Plan Open Houses other implementation factors A Latt / Tinal Reoor
* Secure locations
- Provide RASP information to
* Draft elected officials SANDAG for draft RTP
invitations ===
¢ Draft e-mail invitation for EDCs E-? O
» Draft media advisory . @
Progress briefing - Vit Finalize “best" concepts
with Senator alsefgit:]ugedl\?i\s/gohons &
Kehoe

Implementation
strategies

Prepare draft RASP report A Final report

wj Final briefing with J s Draft and J

resentation and Senator Kehoe distribute news
website Enalor Lenoe release and
Annual Update




RASP Information Available at Website

RASP information and presentations available
at.

www.sdrasp.com

Questions or Comments may be submitted at:

Info@sdrasp.com

JACOBS 2 3 ............................................................................................. Regional Aviation Stiategie pian

CONSULTANCY — October 7, 2010



