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SAN DIEGO COUNTY Item No. 
REGIONAL AIRPORT AUlHORITY 10 
STAFF REPORT 

Meeting Date: JUNE 2, 2011 
\ 

Subject: 

Fiscal Year 2011 Third Quarter Audit Activities Report, and Report on Audit 
Recommendations issued by the Office of the Chief Auditor 

Recommendation: 

The Audit Committee recommends that the Board accept the report. 

Background/Justification: 

The Charter of the Office of the Chief Auditor (OCA), as approved by the Board, 
established the roles, responsibilities and working relationship of the Chief Auditor with 
the Audit Committee and Authority management. The Charter directs the Office of the 
Chief Auditor to provide periodic communications and presentations to the Audit 
Committee with respect to management's systems of control, audit findings, 
management's responses, and induding any steps adopted to resolve a noted issue. 

During the May 9, 2011, Audit Committee Meeting:; the Office of the Chief Auditor 
presented its Rscal Year 2011 Third Quarter Report summarizing the activities and 
accomplishments of the office from January 1, 2011, through March 31, 2011 
(Attachment A). 

In the Third Quarter, the OCA issued seven audit reports and ten recommendations. 
The implementation status of audit recommendations issued by the OCA is detailed in 
Appendix B. 

The Audit Committee unanimously recommended forwarding this report to the Board for 
acceptance. 

Fiscal Impact: 

The action will not result in any additional costs to the Authority. 
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ITEM NO. 10 
Page 2 of2 

Environmental Review; 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA) as 
amended. 14 cal. Code Regs. Section 15378. This Board action is not a "project" 
subject to CEQA. Pub. Res. Code Section 21065. 

B. california Coastal Act Review: This Board action is not a "development" as defined 
by the california Coastal Act. Pub. Res. Code Section 30106. 

Equal Opportunity Program: 

Not applicable. 

Prepared by: 

MARK A. BURCHYETT 
CHIEF AUDITOR 
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ATTACHMENT A 

SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITV 
OFFICE OF THE CHIEF AUDITOR 

FY11 THIRD QUARTER REPORT 

\ 

Revised May 9,2011 

April2B,2011 



SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

April 28, 2011 

Tom Smisek, Chair 
Audit Committee 
San DIego County Regional Airport Authority 
P.O. Box 82na 
San Diego, California 92138-2na 

Dear Mr. Smisek: 

FY11 Third Quarter Report 

As requested by the Audit Committee, we present our Fiscal Year 2011 Third Quarter Report. 
The report details the audit and the administrative activities of the Office of the Chief Auditor 
(OCA) during the third quarter of FY11, and Includes the resolutions of paat audit findings and 
Infonnatlon regarding the Mure plans of the OCA. 

The Third Quarler Report will be presented at the next Audit Committee meeting, scheduled for 
May 9,2011. 

Respectfully submitted, 

Mark A. Burchyett 
Chief Auditor 

OFFICE OF THE CHIEF AVDITOR 
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FY11 Third Quarter Report 

Audit Results 

During the third quarter, the OCA continued work on the audita included within the FY11 audit 
plan as authorized by the Audit Committee. In total, during the third quarter, the OCA completed 
seven (7) audits. For the month of March, we issued two (2) audit reports, for which audit 
snapshots are located In Appendix A. From those two (2) audit reports we Issued two (2) 
recommendations, bringing the total recommendations Issued during the third quarter to ten (10). 
The moat significant recommendations during the quarter concamed weaknesses and possible 
Improvements to the process surrounding the taxicab cost recovery program. However, 
recommendations were also Issued to address underpayments to the City of San Diego. The 
completed audita are listed In Figure 1 below and the status of recommendations Is presented on 
Page 3. 

Figure 1: Audits Completed During the Third Quarter of Fiscal Year 2011 

Audit Report No. DII. Type of Audit 

Charles Klng Company 11010 11512011 Expense Contract 

Aztec landscaping, Inc. 11015 1/1912011 Expense Contract 

Taxicab Cost Recovery Program 11032 21412011 Intemal Process 

Ensley Electric Inc. 11006 211012011 Expanse Contract 

Zoological Society of San Diego 11033 211612011 Expense Contract 

Emergency Medical Technician-Paramedic 11030 311512011 Expense Contract Services 

Enterprise Rent-A-Car, Inc. 11018 312212011 Revenue Contract 
, ~ . . 
. , ~ '. 

In addition to the completed audits, the OffIce of the Chief Auditor had 15 audits In progress as 
of March 31, 2011, as shown In Figure 2 below: 
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FY11 thin! Quarter Report 

Figure 2: Audits In-Progress as of March 31, 2011 

Audit Type of Audit 

2nd Floor Bulld-out Internal Proceas 

Air Serve Revenue Contract 

Airport Land Use Management Internal Proce88 

AIrcraft Rescue & Fire Fighting (ARFF) expenditure Contract 

Attorney General MOO on Graenhouse Ges Compliance Internal Process 

Avis Rent A Car Syst81T18 Inc. Revenue Contract 

Business and Travel Expenaes Intemal Pr0ce88 

Consolldaled Rental Car Facility (CONRAC) Fund Internal Proce88 

Employee Benefit Adminiltration Internal Proce88 

Irno~onTeamo~yPadomn~ Intemal Process 

Jacobi Engineering Group, loc. expenditure Contract 

Marriwether & Williams Insurance Expenditure Contract 

Procurement Card Spending Internal Proceaa 

Real Estate Management Department (REM) Intamal Proceaa 

Suatalnability Management Intemal Process 
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FY11 Third Quart.r Report 

Recommendation Follow-Up 

To ensure that audit Issues are addressed In a timely manner, the OCA tracks the status of Ita 
recommendations on an on-golng basis. For the last month In the quarter, the OCA trecked the 
Implementation status of 13 recommendations that were ia8ued during FY11, or were 
outstanding as of June 30, 2011. As shown by Figure 3 below, five (5) of the recommendations 
have been completed or Implemented; while eight (8) remain outstanding. No 
recommendationa were deemed 'Not Accepted" by Management durfng the quarter. 

See Appendix C for a complete listing of all outstanding recommendations and their status. 

Figure 3: Status of Recommendations as of March. 31, 2011 

Recom",.. ,.""".: 

Tl'KbcI CompIetM In progr ••• Open Not Acceplld 

13 5 6 2 0 

In tracking recommendations the OCA uses the following deslgnatlona: 

• Completed: This designation Is used for recommendations that the OCA has 
determined to be adequately Implemented or for recommendations where alternate 
action was taken that adequatiey addresses the risk Identified. 

• In progress: These recomm~ons ~ been partially acldresed or partial 
corrective action has been taken. If adequate progress Is not being made, it will be 
noted as such. . 

• Open: This category of recommendatlona have not yet been addressed. Usually, this 
deslgantlon Is used when there has not been adequate time between report Issuance 
and recommendation follow-up. 

. ., 
• Not Accepted: This designation Is used for reCommendations that an audltee does not 

accept and, therefore, will not Implement. This category can represent a failing on the 
part of the OCA, as all recommendationa should be workable and acoeptabIe to the 
affected departmenta. 

It appeare that adequate progress Is being made with the majority of recommendations, and the 
OCA will continue its monthly updates of their status. Specifically, the non-completlon of the 'In 
Progreaa" recommendations should not have a material adverse affect on the Authority. 

OFFICE OF THE CHIEF AUDITOR 
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FY11 Third Quarter Report 

Non-Audit ActMtles 

Along with the audit activities detailed above, the eCA continues its involvement In severel non­
audit projects and activities. SpeclflcaUy, during the third quarter of FY11 the eCA was Involved 
in the following: 

» Ethics Compllllnce Program: During the third quarter, the Ethics Compliance Coordinator 
received a total of 165 calls through various methods of Ethics reporting made ava.able. All 
notifications were reviewed by the Coordinator. Based on that review, the Coordinator 
either dismissed the complaint, notified the appropriate Authority personnel, or forwarded 
the complaint for further Investigation. Duri'lg the third quarter, one report required 
additional investigation. A listing of reports made to the Ethics Compliance Coordinator 
during the third quarter Is available In Appendix B. 

» Audit Committee: The Audit Committee met on February 7, 2011. At that meeting the 
Committee received an update on Construction Audit activities as well as the OCA's second 
quarter report. The next meetilg Is scheduled for May 9, 2011. 

'. 
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FY11 Third Quitter Report 

Performance Measures 

The OCA establishes performance measures each year to provide a benchmari< to gauge Its 
success. The five (5) performance measures for FY11, along with thalr current status, are 
detailed below In Figure 4. 

Figure 4: Status of Perfonnance Measures as of Merch 31, 2011 

Performance .... u .. GoeI PIOII_"O' 
Ilen:II 31. 2011 

Percentage of the audit plan completed annually 100% 55% 

Additional revenue/cost savlngl Identified through audits $30,000 $129,193' 

Percentage of staff time spent on audit actIvltlel 80%" 83% 

Percentage of audits completed within budgeted time 80% 87% 

Implementation of Recommendations 90% 61% 

Percentage of the audit plan completed annually: This measure provides information on 
what has been accomplished regarding the planned audit projects for the year. To date the 
OCA has completed 55% of the plan and an additional 36% fA the audit plan Is currently in­
progress. 

Additional revenue/coat .. vlngs identified through audita: While the value of an audit 
cannot be adequately aeeeased by thil performance measure, it does provide quantifiable 
values for completed audita. More Important Is probebly whether the amount of Identified 
additional revenue and coet savings Is realized by the Authority. While that total Is also tracked 
and monitored by the OCA, it Is highly dependent on circumstances outside the control of the 
OCA. 

Percentage of staff time spent on audit activities: This measure helps ensure that the OCA 
spends an adequate amount of time on audit activities rathef than administrative activItiea. To 
date, the OCA Is over Ita current goal of 80%. 

Percentage of audita completed within budgeted time: This category monitors how efficient 
audit staff is In performing their audita. Specifk:ally, audit staff is held accountable to the 
Internally prepared audit budgets for each project. However, it recognizes that budgets may 
need adJustment{a} as additional facts become known during an audit. For the fiacaI year to 
date, the OCA has completed 87% of its projects within the budgeted amount of time, which 
waB above the goal. 

, This tIltsl Includell neither the underpayment to the CIIy of san Diego for Emergency Medical 
Technlclan.paramlldlc services of $49,832, nor an overpayment to the San Diego Zoological SocJety of 
f38,554, which General Counsel found to ba uncollectable. 

This percentage Is the percentage of time staff spenql! on audit proJecta, construction audit activities, 
training, and the ethlca program, va. total staff time work8C/. '.' . 
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FY11 Third Quarter Report 

Implementation of Recommendations: This goal measures the value that the OCA is 
provfdlng to the Authority by measuring how audit recommendations have Impacted the 
Authority. For the fiscal year, 14 of 23 recommendations were implemented. Additionally, one 
(1) recommendation was not accepted by management. While the percentage of Implemented 
recommendations appears under our goal, we are actually well on track to achieve the goal, 
because we aim to have 90% of our recommendations Implemented within the year. 

OFFICE OF THE CHIEF AUDITOR 
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FY11 Third Quarter Report 

Going Forward 

During the third quarter of FY11 the OCA has targeted 19 audits in progress for completion. 
The completion of these audits will result in the accompllslYnent of 100% of the FY11 audit plan. 
Figure 5 identifies the audits scheduled for completion In the third quarter. 

Figure 5: Audits Scheduled for Completion in the Fourth Quarter of Fiscal Year 2011 

Audit TypeotAudl 

2nd Floor BUid-out Internal Process 

AECOM Expense Review Expenditure Contrect 

Air Serve Revenue Contract 

Airport Land Use Management Internal Process 

Aircraft Rescue & Fire FIghting (ARFF) Expenditure Contrect 

Attorney General MOU on Greenhouse Gas Compliance Internal Process 

Avis Rent A Car Systems Inc. Revenue Contract 

Business and Travel Expenses Intemal Process 

Consolidated Rental Car Facility (CONRAC) Fund Internal Process 

Employee Benefit Administration Internal Process 

FlatIron West, Inc. Expenditure Contract 

Information Technology Performance 
.• , 

Internal Process 

Jacobs Englneerli1g Group, Inc. : Expenditure Contract 

KONE,lnc. Expenditure Contract 

Merriwether & Wlilama Insurance Expenditure Contract 

Procurement Card Spending Internal Process 

Real Estate Management Department (REM) Internal Process 

San Diego Unified Port District BIlling expenditure Contract 

Sustainability Management Internal Process 
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APPENDIX A: Audit Sna.,.hota FY11 Third Q\Iar1et'Report 

Emergency Medical Technician-Paramedic Services - FYi 0 
Report Number 11030, March 2011 

Background 
Under an Agreement entered into on December 22, 2005, and two subsequent Amendments, 
and effective from January 1, 2006, through June 30, 2010, the City of San Diego (City) 
provides emergency medical technician-peramedic services (EMT-P) at San Diego International 
Airport (SOIA). The Agreement requires the Authority to reimburse the City for the actual costs 
of providing EMT-P services at the Airport. To allOld having to celculate and review the monthly 
costs of providing the services, the Agreement stipulates that the City shall annually calculate a 
good faith estimate of the costs needed to provide the EMT -P services. Each month during the 
year, the City bills the AuthorIty for one-tweIfth (1112) of the amual estimate. For FY10, the 
estimate to provide the services was $851,600 or $54,300 per month. The objective of the audit 
was to perform the reconciliation of actual expenses incurred by the City with the amount paid 
by the Authority for FY10. 

Finding #1: Authority Underpaid for Emergency Medical Technician-Paramedic 
Services 

As described above, the Agreement only allows the Authority to reimburse the City for the actual 
ooats Incurred in providing the EMT -P services. Through our audit work, we found that the City 
Incurred a total of $701,437 in expenses by PrOviding ~MT -P services at SOIA during the period 
and the Authority reimbursed the CitY a total Of $651,605. This resulted in an underpayment of 
$49,832. 

Recommendation: The Aviation Seclriy & Public Safety Department should request the 
City to add as a City credit $16,611 ($49,83213) to the City's EMT-P service Invoices for the next 
three (3) months. ) ~ ;'. . 

Recommendation Statu.: Open 

OFFICE OF THE CHIEF AUDITOR 
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APPENDIX A: Audit SnalMhols FY11 Third Quarter Report 

Enterprise Rent-A-Car, Inc. 
Report Number 11018 - .March 2011 

Background 
During the audit period, Ent8fprIse Rent-A-Cer Inc. (enterprise) opereted at San DIego 
International Airport (SOIA) under a Non-exclusive Airport Car Rental Business Ucense 
Agreement (Agreement) that had a tenn of four (4) years and ten (10) months from March 1, 
2006, to December 31, 2010. The Agreement provides Entarprlse the authority to offer rental 
car services to SOIA customers, and use courtesy vehicles to provide pickup and ,drop-off 
services at SOIA. In exchange for a/lowlng its servtce at SOIA. the Agreement requiras 
Enterprise to rami! a ticense fee to the Authority. The license fee la calculated as the greater of 
a Minimum Licenee Fee of $100 per month, or a ten percent (10%) monthly fee based on the 
total groes revenuee from "Airport Cuatomere". 

For the period of July 1, 2008, through June 30, 2010, Enterprise reported $49,768,450 in 
conceselonable revenue to SOIA and paid $4,976,845 In license fees. The objective of the audit 
was to determine whether gross revenue reported by Enterpriee was accurate and that the 
license feee were calculated In accordance with Agreement tenne. 

Our ravIew of 
Enterprise found that 

> Enlerprtle 
excluded Vehicle 
Uc:ense Fees In 
Conoesalonable 
Revenue 
calculation 

Rndlng #1: Enterprise Excluded Concesslonab/e Revenue 
Accounts when Calculating License Fees 

Audit work determined It)at. from Aug~t 2009, through June 2010, 
Enterprise failed to include VehIcle 'license fees charged to Enterprise's 
customers in the calculation of concesslonable revenue. This rasulted in 
an underreporting of concessIonable nwenue by $24,809 and an 
underpayment of ftcense fees to the Authority by $2,481. 

Recommendation: We recommend that the Real Estate Management Department 
request Accounting to generate an invoice to Enterprise for the underpayment of license fees In 
the amount of $2,481. 

Recommanddon Status: Open 

• ~ \ I . .t 
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APPENDIX B: Ethlctl Hotline Call Summary 
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APPENDIX C - stIdus of OCA R8connMndatIons FY111111rd Q .. rtar Raport 

AudIt Report RJek at.tu.aof OCA'a EdmDdI RK. o..p.m.lt ....... RIU ~ndatlon c-pIetIon . No. o.criptIon 8coN ....-.:h 31, 2011 ARI ment on. I 

11-1D GROUND AId! R8poItt11032 20 ....... =10 To ensure \he acanIe recording Staff has received two In Process Unknown 
TRANSPORTATION dated FllbNary 4, 2011, P_bIHty: 10 of all ground tranaporUdlon propoaals to automate trip 
DEPARTMENT Taxicab COst ReCOWlry activities at SOIA, the Ground fees and 18 wor1dng with 

Program Tranaportalion Depar1ment Ihould Industry AIpIIII ,Iati_ to 
upgrade or replace \he AVI evaluate \he proposal 
sysIIIm. Once \he AVI sysIIIm Is COSIB and InaIaJIaUon 
updated or replaced, the trip fee tImefnIme. 
payment process Ihould be 
automated. The AVI system daIa 
would be uploaded cIaIIy to a 
webaIIe 81:' Ilbla to \he Ialdcab 
opeiators to aIow \hem to track 
and download the trip data per 
taxicab. Monthly, \he Ground 
Transportation Depar1ment would 
lump IIUm bIl \he actIvIy to \he 

- taxicab companies. ThIs would 
eUmlnate an unnec-'P'Y risk of 
misappropriation of Authority 

. aAeblilnd \he reliance on LPI 
empJoyees to property record and 
account for \he coIledIons. 

- -_. -_. -- -------

NOTE: Rill< Scon 10_ upon th& .... "biued...".. of impllCt and P'ubabiIity. Both impilCt and ProbebiIity.,. ranked on. _Ie of 1-10, will mulmum poaibIe...".. (hlghat rillk) of 10, and. 
maximum pouI>le combined ICOnt of 20. 
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APPENDIX C - StIItua of DCA RKonunendatIons FY11 Third QuartItr Report 

StatuI_of DCA's 
~t8d 

Ree. AudIt Report Rip 
R8c:0m1MllClatlon CompIIIIIon Department ...... 

o.cliplion Sc:oIe 
RI8k 

IIMch 31, 2011 Aalllillent No. 
Od 

11 .... 1 GROUND jAudII Report 111032 20 ImpKt: 10 The Ground Transpor1aIIon Slat! now recoIldIeIIlIIl Complete cI NlA 
TRANSPORTATION dated FIlbruOlY 4. 2011. P_bllllr.10 Department should _ure that coupons SOld. monies 
DEPARTMENT Taxicab co.l Recovery the Customer Servfc:e collected, coupons 

Program Reprel llatives (CSRs) are collected, and outstanding 
IeCXJIlCIIng the number d coupona (pnIpIIId) coupons on a 
sold to the amount coIIeCIed on a ~lyba8ls. 
daly baals. The Ground ReconciI'oatIon reporta are 
Transportation Department should generated and delivered 
perfonn a reconciliation d the to the Authority 
Reports received at the end d AccoooIIng department 
each month to -wy that the \with IIlOI III II)' p;utdng 
number of coupons sold and the ~ue reporta. 
collections are accurate. 
Add1t1onaiiy, a running balance of 
prepaid coupons outatanding 
shoutd be mak1IaIned to enaure 

... the ~Ills tracIdng the 
number of coupons outstanding 
and the related uneamed inoome. 

11-12 GROUND IJIUdlt ~111032 20 ~10 The Ground Transpor1aIIon Slat! now recondJes ao Coinpleted NlA 
TRANSPORTATION datad FebNary 4, 2011, ........... 1IIy:10 ~ shoUd reconcile the trip fee collections to the 
DEPARTMENT Taxicab Coat Recovery deposit Infonnation received by depoBitB recorded r. the 

Program the AccoootIng Department to the G-a I.edger on a 
monthly Report reoeived from LPI I1lORHy beals. 
to VMify thai the trip fee 
coIIecIIona have been accurately 
recorded. 

N~: RIok Score Is _ upon the combined ocorea oIlmpsc:1and Prubeblilty. Both Impact and P~ .. rank8d on ..... 011-10, wiIh muImum ~ __ (higI.- rIIk) 0110, and • 
maximum poaIble comblnedlCOnt 0120. 
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APPENDIX C - stn. of OCA Rac:ommencIatIons 

RK. 
Depertn ... 1t NMIe AudIt Report 

No. DIIcripIIon 

10-37 NTlNG f"Udl Report 110012 
DEPARTMENT _ M8y 14. 2010. 

_a_.1nc. 

11001 PlANNING a !AUdit Report 110033 
OPERAlIONS ~ o-nber8. 2010. 
DMSION 8M Diego UnIfied Part 

DIntct BIlling - FY09 

RIIk 
8corI 

18 

18 

FY11 Third Quart8r Report 

- ,--
EstIll laid 

RID R8c0m......utlon 
81aU.of OCA', 

CompletIon 
llarcll31,2011 

__ .. __ "t .,... 
1mpKt:' We recommend that the The new process_ InPlocess AptI2011 

-~. Accounting Oepab II ...... deli sloped and will be 
Implement a red flag control Ie8I8d da.lng the month of 
process to Inform the individual AptI. 
responsible for reviewing Authority 
Check Requests that the vendor 
is under Contract, and that 
payments should not be made via 
Check Request until SpecIIic 
writIen approval is provided. 

Impet:I We recommend that \he PlannIng The Port has Il!IliIIIed Canpleled NlA 
-1iIIIr.1 & Qpaatlons DIvItIon notify payment for the 

DIstrIct Stall COIICeIllIng \he FI8c:aI 0WtbIIIIng. 
Yew: 2009 owr-bllli1g for HPD 

; seMcea and determine the moat 
appIopriate method for the 
AuthorIty to raceive the additional 
$127,423 owed to the Authoffty. 

C~ NOTE: RIok Seen Ia _ upon the cDmblllacillCllllll of Impact and P_,IIty. IIoIh Imp.ct ~ PrcbabIIitr ... _ on. _. of 1·10, with maximum --....IICIIIIII (hlslhat lillk) of 10, ~. 
1-•. ' maximum poeaIbIe combined ....... of 20. 
o 3 
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APPENDIX C - Status of OCA Recommendations FY11 Third Qu ....... R8port 

81atusaof OC"'s 
EatlmaIIcI "- Audit R8p0rt RIsk 

RIsk Recommendation Completion No. 
DepIIrtment Name 

oacrtptlon Score IIan:h 31, 2011 "-ment DatIl 
11~ GROUND AudIt Report #11032 17 1mpac1: 8 Authority Management should The City AIIomey's oIIIce In Process Unknown 

TRANSPORTATION dalad February 4, 2011, P_UIty:I continue to take aD slaps Is currently examining the 
DEPARTMENT Taxicab Cost Recovery necessary, Incluclng petitioning trip fee issue as ft relates 

Program the OffIce fA the Mayor of the CIty to recenlly adopted Prop 
of Sen Diego, to aHow the 26 for their legal opinion. 
Authority to present the request Staff Is awaiting their 
for a change to MTS rate seiling response. 
policy to the PS&NS Committee. 
Obtaining approval from CIty 
Council for the fun cost recovery 
trip fee on the taxicab meters Is 
needed to ensure the taxicab 
drivers are no longer burdened 
with this cost and the taxicab 
Opelatlons at the AuthorIty 
become self-sustaining. 

,-' Once approval Is received and 
the trip fee Is added to the 
taximeter rate, the Authority 
should perform an annual tJue.up 
of the cost of taxicab opelatiollS. 
Any fees In excess of the cost of 
opendiot IS should ba refunded to 
the taxicab drivers. If It Is 
detetlililled that the cost of 
operations exceeds tha total of 
permit fees end trip fees, trip fees 
should ba adjusted accordingly. 

11-13 ENVIRONMENTAL AudIt Report .11033 15 Impact: I The Environmental Affairs In Process TBD 
\AFFAIRS dalad Fabruary 16, 2011, ......... bl1lty:7 Department with General 
DEPARTMENT ZooIogicoi SocIety of San Counael"s assistance, should 

DIego identify the best method to 
allempt to recoup the calculated 
overpayment of $38,554. 

NOTE: RIsk Sc:onIIs baled upon the combined _ of Impod and ProbabNiIy. BaIh Impod and Prababllily are ranked on a sceIe of 1-10, willi maximum possible scores (hlgheet rIIIk) of 10, and a 
II18ldmum possibIa c:ambIned score of 20. .. 
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APPENDIX C - Statue of OCA Recommendation. 

RK. AudIt Report 
110. 

DIpartment Name 
DMcripIIon 

11-02 FACIlIT1ES AudIt Reportt11014 
~EMENT daIId Dac:eooobef 1, 2010, 
DEPARlMENT Abhe & SWoboda, Inc. 

11-14 ENVIRONMENTAL AudH Reportt11033 
AFFAIRS daIIId Februaoy 11, 2011, 
DEPARTMENT ZooIogIcel Society of San 

DIego 

-.::: -
'. 

RI8II 
8coI'e 

RI8II 

13 Impect: 7 
-.rnty:1 

13 Impact 7 
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FY11 thIrd QuarI8r Report 

___ .of 0CA'a 
EatImaIIId 

R-.ndIdIon 
IIerc:h 31. 2011 ~1I11 .... t 

CompIedon 
DMI 

Au1horIty Managen 1e141hou1d Facilities Management InProcea TBD 
ensure that any aIowance for dlIagrMs with this 
adcitIonaI services Induded In an I ecomm8f1datioo. The 
agreement should be directly OCA Is foIowIng up with 
J8IaIed to the services provided In the ExecutIve Team. 
the agreement. 

The Environmental Affairs EnvIrOnmental Affairs Completed NlA 
Department should request that requaated more detaIled 
the Zoological Society attach supporting doa.Jmentatlan 
detailed supporting documeo I18t1ao1 for invoices. Additionally, 
of &. expenaes, Inducing, but nat the Department Is working 
MmIted to, ~ ofperlOllllel, with the ZaoIc9cal 
lilies c/oarged, days and hours SocIaIy to modify the 
worked, and detaIed de&CJ Ipllu"8 cumllll iwoIce fomoaI to 
of work perfamoed. In addition, BUgIII8III the '-' of detail 
the Environmenlal AIraInI pnovIded and to track 
OepartJOlelot should develop. current and annual 
method to track 8lCp8Il1 B I by cumulslive expenses per 
C8IagOi Y to ___ ,that the Individual expense 
Zoological SocIety duea nat catagoJy 011 aD future 
exceed the lIIIIIual maximuma. InvoIcea. 

o NOTE: Rill< Suant Is _ upon the _ ....... of Impact and PoobebIIIIy. Both Impooctand _bUlly .... ra_ un ...... of 1·10, wIIIo mulmum pouIbIe ICOraa (h~ ofIk) IJf 10, and. 
~ maximum paulo" canobInad ICO/8IJf 20. 
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APPENDIX C - Statue of DCA Recommendallon. FY11 ThIrd Qua .... Report 

Slatuaaof DCA .. Edllllltlld 
Rec:. Audit Report RI8k 

~on Completion o.p.rtment ....... 
DMCIIpIIon S-

RI8k 
IIarch '1. 201 1 ".111 Mnt No. .,.. 

11~ FACtUllES jAUCf~ Report 111014 12 1mpKt:7 AuIhority Management should Facilities MlrlBgement In Pracess TBD 
MANAGEMENT datad December 1.2010, P_blllty:5 ensure that the negotiation and agrees with the 
DEPARTMENT 1-& S...-, Inc. approval for changes In contract recommendation and 

compensation should be indicaled that It will ensure 
doaJmenIed and malnIained in that al fuIure changea In 
the contraclDr ftIe. compenaatlon Of ether 

contract Issues _ 

I 

formally documented. 
However. tha Department 
doe8 not expec:t any 

I c:h8nge to the 
compell88tlon IChedIAe I 

ttrough the remaining 
term of the Abhe 
~11enl The OCA is , 

foIowlilll up with the 
ElIecUIve Team. 

'1" NTING jAudit Report 11 1 01 5 , 12 Impact: 7 AccountIng and PI'OQII8ma11 The.- procea was In Procesa April 2011 
DEPARlNENT datad January 19, 2011, ~: 5 should continue d8V'e1opll1ll and de> II oped and wID be 

AzIec I..andIcIIpIng. Inc. ... in\IIeinenlillll aIIDmaIed and non- t8Idad during the month of 
IMOmated poee ... to identify ~. 
and restrict m18'- of the Check 
Request process. 

11·1' IAVlATION ~Report'11030 11 Impact: • The Aviation Opeliitiolis & PublIc ThII recommendation was Open NlA 
OPERAllONS & d8I8d _15, 201', _blllty:1 Safely Oepaibneut Ihoukt requeet iAued during Mardi and 
PUBLIC SAFETY EmaigaW:I Madk:aJ that the City add .. a CIty cnIdIt no follow-up was 
DEPARTMENT Tec:hnlc:lan-P1IWI18d1c $16.611 ($49.63213) to the City's performed. 

ServIces Emergency Medical Technician-
Paramedic Service invoices for 
the next three (3) months. 

HOlE: RloIt Scont is b_ upon 1ha wiilblned __ of ImpecI and _by. -'lmpecI end P~ 118 ruk8d on 8 ...... of 1-10. wIIh maximum poaIbIe ...... (h1g_ rtlk) of 10, and 8 

maximum ~Ie combined ....... of 20. 
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APPENDIX C - 8 ...... ofOCA R_m .. datlona FY11 TlIlni Q ....... Report 

AudIt Report RIek 8Iatua.of 0CA's 
&tImeIIId 

Rae:. RIek ~idatlon c-pIeIIon 
No. 

Department N_ 
Deecrlptlon Score IIM:h 31, 2011 ~ DaIle 

11-18 REAL ESTATE fAuda Report 1J11018 10 Impact: I The Reel Estate M~ This recommendation was Open NlA 
MANAGEMENT __ 22.2011. ........ hllllr.1 Department ehoutd teqUeSl issued dumg March and 
DEPARTMENT E~ Rem-A-Car. Inc. Accounting to generaIe an invoice no foIIo\IIHIp was 

10 Enterprise for the perfonned. 
underpayment ~ IJQInae fees In 
the amount of $2,481 . 

-~ -- -

NOTE: RIll< Sc:ant Is _ upon !he combined __ d Impact and PraI*IIIIIJ. BollI Impact.nII p.-y.,. ranked on ....... d 1-10. with _ poaoIbIe ....... (hlghall /Ilk) at 10. and • 
maximum pCIBIible combined Ian at 20. 
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