SAN DIEGO COUNTVY
REGIONAL -AIRPORT AUTHORITY

SPECIAL BOARD MEETING
(Board Workshop)
AGENDA

(Please Note: This is a two-day all inclusive agenda)

BOARD
MEMBERS

LAURIE BERMAN®
BRUCE R. BOLAND
GREG COX
JiM DESMOND
ROBERT H. GLEASON

JiM PANKNIN

Friday, March 11, 2011
12.30 P.M. COL. FRANK A, RICHIE*
PAUL ROBINSON

TOM SMISEK
and
ANTHONY K. YOUNG

Saturday, March 12, 2011
8:30 A.M,

* EX OFFICIO BUARD MEMBERS

PRESIDENT/CEOQ
San Diego International Airport THELILA F. BOWENS
Commuter Terminal — Third Floor
Board Room
3225 N. Harbor Drive

San Diego, California 92101

This Agenda contains a brief general description of each item to be considered. The
indication of a recommended action does not indicate what action (if any) may be
taken. If comments are made to the Board without prior notice or are not listed on
the Agenda, no specific answers or responses should be expected at this meeting
pursuant to State law.

Staff Reports and documentation relating to each item of business on the Agenda are
on file in Corporate Services and are available for public inspection.

NOTE: Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a
lobbyist. A qualifying lobbyist is any individual who receives $100 or more in any
calendar month to lobby any Board Member or employee of the Authority for the
purpose of influencing any action of the Authority. To obtain Lobbyist Registration
Statement Forms, contact the Corporate Services/Authority Clerk Department.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT
OF THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK. PLEASE REVIEW
THE POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD
COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE
AGENDA.

The Authority has identified a local company to provide oral interpreter and translation
services for public meetings. If you require oral interpreter or translation services,
please telephone the Corporate Services/Authority Clerk Department with your request
at (619) 400-2400 at least three (3) working days prior to the meeting.
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CALL TO ORDER:
PLEDGE OF ALLEGIANCE:
ROLL CALL:

NON-AGENDA PUBLIC COMMENT:

Public Comment is reserved for members of the public wishing to address the Board on
matters for which another opportunity to speak is not provided on the Agenda, and
which is within the jurisdiction of the Board. Please submit a completed speaker slip to
the Authority Clerk. Each individual speaker is limited to three (3) minutes.
Applicants, groups and jurisdictions referring items to the Board for action
are limited to five (5) minutes.

BOARD WORKSHOP:

FRIDAY, MARCH 11, 2011

1. DISCUSSIONS REGARDING NEXT STEPS AFTER TRANSMITTAL OF THE
REGIONAL AVIATION STRATEGIC PLAN, FY 2012 / FY 2013 BUDGET
STRATEGY, AND THE 2011- 2012 BOARD WORK PLAN:

SATURDAY, MARCH 12, 2011

2. STRATEGIC ALIGNMENT EXERCISE; DISCUSSION REGARDING
AUTHORITY COMMITTEES; WRAP-UP DISCUSSION:

BOARD COMMENT:

ADJOURNMENT:
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STATE OF CALIFORNIA )
COUNTY OF SAN DIEGO )
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY )

I, Linda Gehlken, Assistant Authority Clerk |, of the San Diego County Regional Airport Authority,
hereby certify that at the hour 8:45 a.m. | caused the posting of this notice on the bulletin board

located on the first floor of the San Diego International Ai Commuter Terminal.
DATE: 3/09/11 SIGNATURK; / 2 Cﬁ:—&_\
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