
SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

AUDIT COMMITTEE 

 
Meeting Date:  NOVEMBER 14, 2011 

Subject: 

Quarterly Audit Activities Report – Fiscal Year 2012 First Quarter, and Report 
on Audit Recommendations Issued by the Office of the Chief Auditor 

Recommendation: 

Staff recommends that the Audit Committee forward this item to the Board for 
information and provide, if necessary, direction to staff on audit recommendations. 

Background/Justification: 

The Charter of the Office of the Chief Auditor (OCA), as approved by the Board, 
established the roles, responsibilities, and working relationship of the Chief Auditor with 
the Audit Committee and Authority management.  The Charter directs the Office of the 
Chief Auditor to provide periodic communications and presentations to the Audit 
Committee with respect to management’s systems of control, audit findings, 
management’s responses, and including any steps adopted to resolve a noted issue.   
 
The attached FY12 First Quarter Report (Attachment A), hereby filed by the Chief 
Auditor, summarizes the activities and accomplishments of his office from July 1, 2011, 
through September 30, 2011. 
 
During the First Quarter, the Office of the Chief Auditor completed 9 (nine) audits of the 
Fiscal Year 2012 Audit Plan and issued 16 (sixteen) recommendations.  The 
implementation status of audit recommendations issued by the Office of the Chief 
Auditor is detailed in Appendix D of the activity report. 

Fiscal Impact: 

None 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 
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Environmental Review: 

1. This Board action, as an administrative action, is not a project that would have a 
significant effect on the environment as defined by the California Environmental 
Quality Act (CEQA), as amended.  14 Cal. Code Regs. §15378.  This Board action is 
not a “project” subject to CEQA, Cal. Pub. Res. Code §21065. 
 

2. This Board action is not a "development" as defined by the California Coastal Act. 
Cal. Pub. Res. Code §30106.  

 

Equal Opportunity Program: 

Not applicable 

Prepared by: 

MARK A. BURCHYETT 
CHIEF AUDITOR 
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Presentation Overview

1st Quarter Report

– Audit Activities 

– Recommendation Follow-up

– Performance Measures

– Non-Audit & On-going Activities
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Audit Activities

• Completed 9 Audits

– Expenditure Contract Audits: 5

– Business Process Audits: 4

• Ten (10) audits were in progress as of 

September 30, 2011

• Audit Results

– Issued 16 Recommendations
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Audits In Progress

Audit Type of Audit
Status as of 

November 14, 2011

Airport Lost and Found Internal Process Draft Report

Aircraft Rescue & Fire Fighting (ARFF) - 2011 Expenditure Fieldwork

HOST International Inc. Revenue Report Issued

Merriwether & Williams Insurance Services Expenditure Fieldwork

Nevada Lease and Rental Inc. dba Payless 

Car Rental System
Revenue Fieldwork

Newport Beach Sales & Leasing Inc. dba 

Budget Rent a Car System
Revenue Fieldwork

Pacific Rim Mechanical Expenditure Fieldwork

Passenger Baggage Delivery Internal Process Report Issued

Procurement Card Spending (Quarterly) Internal Process Fieldwork

San Diego Unified Port District Billing – 2011 Expenditure Fieldwork
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Recommendation Follow-up

Status as of September 30th:

Tracked Completed In Progress Open
Not 

Accepted

21 3 5 12 1
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FY12 Performance Measure 

Outcomes

Performance Measure Goal Progress

Percentage of the audit plan completed 
annually

100% 23%

Percentage of the audit plan completed 
during 1st Quarter

29% 23%

Additional revenue/cost savings identified 
through audits

$30,000 $0

Percentage of staff time spent on audit 
activities

80% 83%

Percentage of audits completed within 

budgeted time
80% 89%

Implementation of Recommendations 90% 14%
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Non-Audit Activities and 

On-Going Activities

• Training

– Mark Burchyett attended the Western Intergovernmental 
Audit Forum in San Diego

– Scott Thein and Callie Ullman attended the Inaugural 
Annual Conference for the National Association of 
Construction Auditors

– Scott Thein attended an Association of Certified Fraud 
Examiners (ACFE) online training course, “Prevent 
Cybercrime & Protect Communication Security through 
Encryption”

– Callie Ullman attended an ACFE seminar for “Contract and 
Procurement Fraud”

• Association Participation

– Christy Carlson attended the Mid-year Board Meeting of the 
Association of Airport Internal Auditors

• Ethics Compliance Program

– 201 complaints were registered through the Hotline



Questions
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