
 

 
BOARD 

 
AGENDA 

 
Thursday, June 6, 2013 

9:00 A.M. 
 

San Diego International Airport 
Commuter Terminal – Third Floor 

Board Room 
3225 N. Harbor Drive 

San Diego, California  92101 
 

Live webcasts of Authority Board meetings can be accessed at 
http://www.san.org/airport_authority/boardmeetings.asp. 

 
This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be 
taken. Please note that agenda items may be taken out of order.    If comments 
are made to the Board without prior notice or are not listed on the Agenda, no specific 
answers or responses should be expected at this meeting pursuant to State law. 
 

Staff Reports and documentation relating to each item of business on the Agenda are 
on file in Corporate Services and are available for public inspection. 
 

NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a 
lobbyist.  A qualifying lobbyist is any individual who receives $100 or more in any 
calendar month to lobby any Board Member or employee of the Authority for the 
purpose of influencing any action of the Authority.  To obtain Lobbyist Registration 
Statement Forms, contact the Corporate Services/Authority Clerk Department. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT 
OF THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK.   PLEASE REVIEW 
THE POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD 
COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE 
AGENDA. 
 

The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, 
please telephone the Corporate Services/Authority Clerk Department with your request 
at (619) 400-2400 at least three (3) working days prior to the meeting. 
  

http://www.san.org/airport_authority/boardmeetings.asp
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATION:  
 

A. 2013 ENERGY SHOWCASE AWARD: 
Presented by: Chris Brown, Senior Account Executive, SDG&E 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

 AUDIT COMMITTEE: 
Committee Members:  Gleason, Hollingworth, Hubbs, Sessom, Smisek (Chair), 
Tartre, Van Sambeek 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members:  Alvarez, Boland (Chair), Gleason, Hubbs, Robinson 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members:  Boland, Cox, Desmond (Chair), Hubbs, Smisek 

 
 FINANCE COMMITTEE: 

Committee Members:  Alvarez, Cox (Chair), Hubbs, Robinson, Sessom 
 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Smisek 

 

 ART ADVISORY COMMITTEE: 
Committee Member:  Gleason 

 
LIAISONS 
 

 AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO 
INTERNATIONAL AIRPORT: 
Liaison:  Robinson 

 

 CALTRANS: 
Liaison:  Berman 
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 INTER-GOVERNMENTAL AFFAIRS: 
Liaison:  Cox 

 

 MILITARY AFFAIRS: 
Liaisons:  Boland  
 

 PORT: 
Liaisons:  Boland, Cox, Gleason (Primary), Smisek  
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Representatives:  Hubbs, Smisek (Primary) 
 

 WORLD TRADE CENTER: 
Representatives:  Alvarez, Gleason (Primary) 

 
CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until 
the specific item is taken up by the Board. 
 
CONSENT AGENDA (Items 1-17): 
The consent agenda contains items that are routine in nature and non-controversial.  
Some items may be referred by a standing Board Committee or approved as part of the 
budget process.  The matters listed under 'Consent Agenda' may be approved by one 
motion.  Any Board Member may remove an item for separate consideration.  Items so 
removed will be heard before the scheduled New Business Items, unless otherwise 
directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior Board meetings. 
RECOMMENDATION:  Approve the minutes of the May 2, 2013, regular meeting. 
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2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 

REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-
APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY 
THE CURRENT RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
(Corporate Services:  Tony Russell, Director/Authority Clerk) 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM APRIL 8, 

2013 THROUGH MAY 12, 2013 AND REAL PROPERTY AGREEMENTS 
GRANTED AND ACCEPTED FROM APRIL 8, 2013 THROUGH MAY 12, 
2013: 
The Board is requested to receive the report. 
RECOMMENDATION:  Receive the report. 
(Procurement:  Jana Vargas, Director) 

 
4. JUNE 2013 LEGISLATIVE REPORT: 
 The Board is requested to approve the report. 

RECOMMENDATION: Adopt Resolution No. 2013-0044, approving the  
June 2013 Legislative Report. 
(Inter-Governmental and Community Relations:  Michael Kulis, 
Director) 

 
5. APPOINTMENT OF PUBLIC MEMBER TO THE AUDIT COMMITTEE: 

The Board is requested to make an appointment. 
RECOMMENDATION:  Adopt Resolution No. 2013-0045, appointing Andrew 
Hollingworth as a public member to the Audit Committee. 
(Corporate Services:  Tony R. Russell, Director/Authority Clerk) 

 
6. ADOPTION OF THE FIVE ORGANIZATIONAL STRATEGIES: 

The Board is requested to adopt the five organizational strategies. 
RECOMMENDATION: Adopt Resolution No. 2013-0046, memorializing the five 

strategies developed by the Board and staff to guide organizational decision 
making. 
(Organizational Performance & Development: Jeffrey Lindeman, Senior 
Director) 
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CLAIMS 
 
7. AUTHORIZE THE REJECTION OF THE CLAIM OF CAROLINE MCCREATH: 

The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2013-0047, authorizing the rejection 
of the claim of Caroline McCreath. 
(Legal: Breton Lobner, General Counsel) 

 
COMMITTEE RECOMMENDATIONS 
 
8. REQUIRED COMMUNICATIONS FROM THE EXTERNAL AUDITOR TO THE 

AUDIT COMMITTEE ON THE FISCAL YEAR ENDED JUNE 30, 2013, 
FINANCIAL AND COMPLIANCE AUDIT: 

 The Board is requested to accept the information. 
RECOMMENDATION:  The Audit Committee recommends that the Board accept 
the information. 

 (Audit: Mark Burchyett, Chief Auditor) 
 
9. FISCAL YEAR 2013 THIRD QUARTER AUDIT ACTIVITIES REPORT AND 

AUDIT RECOMMENDATIONS ISSUED BY THE OFFICE OF THE CHIEF 
AUDITOR: 
The Board is requested to accept the report. 
RECOMMENDATION:  The Audit Committee recommends that the Board accept 
the report. 
(Audit: Mark Burchyett, Chief Auditor) 

 
10. FISCAL YEAR 2014 PROPOSED AUDIT PLAN OF THE OFFICE OF THE 

CHIEF AUDITOR: 
 The Board is requested to approve the proposed audit plan.   

RECOMMENDATION:  The Audit Committee recommends that the Board approve 
the proposed audit plan.  

 (Audit: Mark Burchyett, Chief Auditor) 
 
11. ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY 

POLICY 4.40 – DEBT ISSUANCE AND MANAGEMENT POLICY:  
The Board is requested to approve the amendments. 
RECOMMENDATION: The Finance Committee recommends that the Board adopt 
Resolution No. 2013-0048, approving amendments to Authority Policy 4.40 – 
Debt Issuance and Management Policy.  
(Finance:  Vernon Evans, Vice President/Treasurer) 
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12. ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY 

POLICY 4.20 – GUIDELINES FOR PRUDENT INVESTMENTS, AND 
DELEGATION OF AUTHORITY TO INVEST AND MANAGE AUTHORITY 
FUNDS TO THE VICE PRESIDENT, FINANCE/TREASURER:  
The Board is requested to approve the amendments, and delegate authority to 
invest and manage funds. 
RECOMMENDATION: The Finance Committee recommends that the Board adopt 
Resolution No. 2013-0049, approving amendments to Authority Policy 4.20 - 
Guidelines for Prudent Investments, and delegation of authority to invest and 
manage Authority funds to the Vice President, Finance/Treasurer.  
(Finance:  Vernon Evans, Vice President/Treasurer) 

 
CONTRACTS AND AGREEMENTS 
 

13. AWARD A CONTRACT TO NUERA CONTRACTING & CONSULTING LP, 
FOR QUIETER HOME PROGRAM PHASE 6, GROUP 12A (27 EAST SIDE, 
NON-HISTORIC UNITS ON ONE MULTI-FAMILY PROPERTY): 
The Board is requested to award a contract. 
RECOMMENDATION:  Adopt Resolution No. 2013-0050, awarding a contract to 
Nuera Contracting & Consulting LP, in the amount of $380,732, for Phase 6, 
Group 12A, Project No. 380612A, of the San Diego County Regional Airport 
Authority’s Quieter Home Program. 
(Noise Mitigation:  Dan Frazee, Director) 

 
14. AWARD A CONTRACT TO NUERA CONTRACTING & CONSULTING LP, 

FOR QUIETER HOME PROGRAM PHASE 6, GROUP 12B (22 EAST SIDE 
AND FOUR WEST SIDE, NON-HISTORIC, MULTI AND SINGLE FAMILY 
PROPERTIES): 
The Board is requested to award a contract. 
RECOMMENDATION:  Adopt Resolution No. 2013-0051, awarding a contract to 
Nuera Contracting & Consulting LP, in the amount of $507,470.30 for Phase 6, 
Group 12B, Project No. 380612B, of the San Diego County Regional Airport 
Authority’s Quieter Home Program. 
(Noise Mitigation:  Dan Frazee, Director) 

 
15. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A FIRST 

AMENDMENT TO THE ON-CALL MECHANICAL AND ELECTRICAL 
CONSULTANT SERVICES AGREEMENT WITH PBS ENGINEERS, INC.: 
The Board is requested to approve the amendment. 
RECOMMENDATION: Adopt Resolution No. 2013-0052, approving and authorizing 
the President/CEO to execute a First Amendment to the agreement with PBS 
Engineers, Inc., extending the term of the agreement by one year, to expire on 
July 31, 2014, to provide on-call professional mechanical and electrical 
consultant services for Capital Improvement and Major Maintenance projects. 
(Facilities Development:  Iraj Ghaemi, Director) 
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16. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 
SECOND AMENDMENT TO THE ON-CALL SURVEY AND CIVIL 
ENGINEERING CONSULTANT SERVICES AGREEMENT WITH NOLTE 
ASSOCIATES, INC.:  
The Board is requested to approve the amendment. 
RECOMMENDATION: Adopt Resolution No. 2013-0053, approving and authorizing 
the President/CEO to execute a Second Amendment to the agreement with Nolte 
Associates, Inc., extending the term of the agreement by one (1) year, to expire 
on October 1, 2014, to provide on-call professional survey and civil engineering 
consultant services for Capital Improvement and Major Maintenance projects. 
(Facilities Development:  Iraj Ghaemi, Director) 

 
CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
17. AWARD A CONTRACT TO HAZARD CONSTRUCTION COMPANY, TO 

CONSTRUCT SAN PARK 2 PACIFIC HIGHWAY NORTH AT SAN DIEGO 
INTERNATIONAL AIRPORT: 
The Board is requested to award a contract. 
RECOMMENDATION: Adopt Resolution No. 2013-0054, awarding a contract to 
Hazard Construction Company, in the amount of $8,639,836.50, for Project 
No. 104146, to Construct San Park 2 Pacific Highway North at San Diego 
International Airport. 
(Facilities Development:  Iraj Ghaemi, Director) 

 
PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
NEW BUSINESS:  
 
18. APPROVAL AND ADOPTION OF THE OPERATING BUDGET FOR FISCAL 

YEAR 2014 AND THE CAPITAL PROGRAM FOR FISCAL YEARS 2014-
2018 AND CONCEPTUAL APPROVAL OF THE ANNUAL OPERATING 
BUDGET FOR FISCAL YEAR 2015: 
The Board is requested to approve and adopt the operating budget and capital 
program. 
RECOMMENDATION: Adopt Resolution No. 2013-0055, approving and adopting 
the Authority’s Annual Operating Budget for Fiscal Year 2014 and the Capital 
Program for Fiscal Years 2014-2018 and conceptually approving the Annual 
Operating Budget for Fiscal Year 2015. 
(Finance:  Vernon Evans, Vice President/Treasurer) 
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19. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 

COMMON USE SYSTEMS MAINTENANCE AGREEMENT: 
The Board is requested to approve the agreement. 
RECOMMENDATION:  Adopt Resolution No. 2013-0056, approving and 
authorizing the President/CEO to execute an agreement with SITA, Inc. for a 
term of three years, with the option of two one-year extensions to be exercised 
at the discretion of the President/CEO, in an amount not-to-exceed 
$5,639,085.33 to provide maintenance support services for the Airport 
Authority’s Common Use Systems.    
(Administration:  Jeffrey Woodson, Vice President) 

 
20. DISCUSSION AND POSSIBLE ACTION REGARDING AN EMPLOYEE 

PERFORMANCE COMPENSATION PROGRAM: 
The Board is requested to approve an employee performance compensation 
program. 
RECOMMENDATION: Adopt Resolution No. 2013-0057, approving an employee 
performance compensation program. 
(Organizational Performance & Development: Jeffrey Lindeman, Senior 
Director) 

 
21. APPROVAL OF A MEMORANDUM OF UNDERSTANDING BETWEEN THE 

SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY AND THE SAN 
DIEGO UNIFIED PORT DISTRICT REGARDING POLICE SERVICES 
COSTS: 
The Board is requested to approve a Memorandum of Understanding. 
RECOMMENDATION:  Adopt Resolution No. 2013-0031, approving the 
Memorandum of Understanding between the San Diego County Regional Airport 
Authority and the San Diego Unified Port District regarding police services costs.   
(Finance:  Vernon Evans, Vice President/Treasurer) 

 
CLOSED SESSION: 
 
22. CONFERENCE WITH LABOR NEGOTIATOR: 

Labor negotiations pursuant to Cal. Gov. Code §54957.6: 
Authority Designated Negotiators:  Thella F. Bowens, President/CEO; and  
Jeffrey Woodson, Vice President, Administration 
Employee Organization:  Teamsters 911 
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23. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

Real property negotiations pursuant to Cal. Gov. Code §54954.5(b) and 
§54956.8: 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San Diego 
Agency Negotiators: Vernon D. Evans, Vice President, Finance/Treasurer 
Negotiating Parties: United States Fish and Wildlife Service, GGTW, LLC  
(current tenant) and/or other interested parties  
Under Negotiation:  Sale – terms and conditions 

 
24. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal.Gov.Code §54956.9(a)) 
Ann Marie Tejcek v. San Diego County Regional Airport Authority, et al. 
LASC No. 37-2011-00102856-CU-PO-CTL 

 
25. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code Section 54956.9(A))  
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority 
S.D.S.C Case No. 37-2012-00088083-CU-BT-CTL 
 

26. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
Initiation of litigation pursuant to subdivision (c) of §54956.9: (3 cases) 

 
27. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

Significant exposure to litigation pursuant to Cal. Gov. Code §54956.9(b): 
Kelly Lancaster, David Boenitz, Mary Erickson and Richard Gilb, et al v. SDCERS, 
San Diego Sup. Court Case No. 37-2011-G0096238-CU-PO-CT 
Number of cases: 1  

 
28. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
 Significant exposure to litigation (Cal. Gov. Code §§ 54956.9 (b) and 54954.5) 
 Number of potential cases: 1 

Re: Investigative Order No. R9-2012-0009 by the California Regional Water 
Quality Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego 
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REPORT ON CLOSED SESSION: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address 
the Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until 
the specific item is taken up by the Board. 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL 
WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE 
EXPENSE OF THE AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT:  
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  
and Committee Meetings (Public Comment) 

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 
Speak” form prior to the initiation of the portion of the agenda containing the item to be 
addressed (e.g., Public Comment and General Items).  Failure to complete a form shall not 
preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) 
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees 
on any matter for which another opportunity to speak is not provided on the Agenda, and 
on matters that are within the jurisdiction of the Board.  A second Public Comment period is 
reserved for general public comment later in the meeting for those who could not be heard 
during the first Public Comment period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an 
opportunity to speak during the presentation of individual items.  Persons wishing to speak 
on specific items should reserve their comments until the specific item is taken up by the 
Board, ALUC and Committees.  Public comment on specific items is limited to twenty (20) 
minutes – ten (10) minutes for those in favor and ten (10) minutes for those in opposition 
of an item.  Each individual speaker will be allowed three (3) minutes, and applicants and 
groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the 
same issue, then the Chair may suggest that these persons consolidate their respective 
testimonies.  Testimony by members of the public on any item shall be limited to three (3) 
minutes per individual speaker and five (5) minutes for applicants, groups and 
referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority 
Clerk prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no 
person shall address the Board, ALUC, and Committees without first obtaining permission to 
do so. 

Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an 
Agenda in an alternative format, or to request a sign language or oral interpreter, or an 
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office 
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public 
parking lot located directly in front of the Commuter Terminal.  Bring your ticket to 
the third floor receptionist for validation. 

You may also reach the Commuter Terminal by using public transit via the San Diego 
MTS system, Route 992.  For route and fare information, please call the San Diego 
MTS at (619) 233-3004 or 511. 

 

UPCOMING MEETING SCHEDULE 

Date Day Time Meeting Type Location 
July 11 Thursday 9:00 a.m. Special Board Room 

August 1 Thursday 9:00 a.m. Regular Board Room 

September 12 Thursday 9:00 a.m. Special Board Room 

 

http://www.san.org/












































































































































































































SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

STAFF REPORT 

 
Meeting Date: JUNE 6, 2013  

 

Subject:  

Annual Review and Approval of Amendments to Authority Policy 4.40 – Debt 
Issuance and Management Policy 

    

Recommendation:  

 

The Finance Committee recommends that the Board adopt Resolution No. 2013-0048, 
approving amendments to Authority Policy 4.40 – Debt Issuance and Management Policy.  
 

Background/Justification: 

 

The attached debt policy was developed in conjunction with the Authority’s financial 
advisors and bond counsel and serves as the foundation of the Authority’s debt issuance 
and management goals and priorities.  The stated objectives are: 
 

 Protect the assets and funds entrusted to the Authority 
 

 Manage and monitor existing debt to optimize financial structure, control costs 
and ensure compliance with bond financing covenants; 

 Oversee the issuance of new debt in order to maintain access to capital markets 
and other sources of capital financing at a reasonable cost; 

 Obtain and maintain the highest possible credit ratings on debt consistent with 
the overall objectives of the Authority; 

 Explore and implement prudent debt structuring ideas when consistent with the 
debt issuance and management goals described herein;  

 Provide the required secondary market disclosure to the rating agencies and 
investors; and, 

 Comply with all federal and state laws and regulations, as well as bond 
indenture, federal tax law compliance, and reimbursement agreement covenants 

 
 
 

Item No. 

11   
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On an annual basis staff reviews the policy with the Authority’s financial advisors and 
bond counsel. After this year’s review staff recommends the following changes to the 
policy:  

 

 Clarification and enhancement of certain Authority debt affordability indicators; 
 

 Improve the method of identifying economic savings for refundings;  
 

 Revise the criteria for use of variable rate debt to reflect current best practice in 
the industry; and, 
 

 Incorporate updates to SEC rule 15c2-12 governing certain disclosure obligations 
relating to municipal securities. 

 
The existence of an approved and current debt policy demonstrates that the Authority 
Board and staff are fiducially responsible, thereby promoting trust and confidence from 
the public that it serves.   

Fiscal Impact: 

None. 

Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

A. This Board action is not a project that would have a significant effect on the 
environment as defined by the California Environmental Quality Act (CEQA), as 
amended.  14 Cal. Code Regs. Section 15378.  This Board action is not a “project” 
subject to CEQA. Pub. Res. Code Section 21065. 

B. California Coastal Act Review:  This Board action is not a “development” as defined 
by the California Coastal Act.  Pub. Res. Code Section 30106. 

Equal Opportunity Program: 

Not Applicable 
  

Prepared by:  

 

VERNON D. EVANS 
VICE PRESIDENT, FINANCE/TREASURER  



  

RESOLUTION NO. 2013-0048 
 

A RESOLUTION OF THE BOARD OF THE 
SAN DIEGO COUNTY REGIONAL AIRPORT 
AUTHORITY, APPROVING AMENDMENTS TO 
AUTHORITY POLICY 4.40 – DEBT ISSUANCE AND 
MANAGEMENT POLICY  

 

WHEREAS, San Diego County Regional Airport Authority Policy 4.40 
establishes a policy governing the debt issuance and management policies and 
practices of the San Diego County Regional Airport Authority (“Authority”); and 

 

WHEREAS, this policy serves as the guideline for the Authority to ensure 
prudent management of its debt, having been submitted for review and adoption 
by the Authority Board in a public meeting; and 

 

WHEREAS, Policy 4.40, as amended (Attachment A), has been reviewed 
and approved by the Authority’s financial advisors. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board hereby approves 
Authority Policy 4.40, as amended, governing the debt issuance and 
management policies and practices of the Authority; and  

 

BE IT FURTHER RESOLVED that the Board finds that this Board action is 
not a “project” as defined by the California Environmental Quality Act (CEQA), 
Cal Pub. Res. Code Section 21065; and is not a “development” as defined by the 
California Coastal Act, Cal Pub. Res. Code 30106. 

 

PASSED, ADOPTED, AND APPROVED by the Board of the San Diego 
County Regional Airport Authority at a regular meeting this 6TH day of June, 
2013, by the following vote: 
 
AYES:  Board Members: 
 

NOES: Board Members: 
 

ABSENT: Board Members: 
 
 ATTEST: 
   
 TONY R. RUSSELL 
 DIRECTOR, CORPORATE SERVICES/ 
 AUTHORITY CLERK 
APPROVED AS TO FORM: 
  
BRETON K. LOBNER 
GENERAL COUNSEL 
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 

POLICIES 

ARTICLE 4 - FINANCE AND ACCOUNTING 

PART 4.4 - DEBT 

SECTION 4.40 - DEBT ISSUANCE AND MANAGEMENT POLICY 
 

 

PURPOSE: To establish a policy governing the debt issuance and management policies and 

practices of the San Diego County Regional Airport Authority (the “Authority”). 

POLICY STATEMENT: 

 
SECTION I.  INTRODUCTION & EXECUTIVE SUMMARY 

This comprehensive Debt Issuance and Management Policy (the “Policy”) contains the policies that 

govern existing and anticipated debt obligations.  In addition, the Policy sets forth certain financial 

management practices in capital budgeting that will enhance the Authority’s ability to manage its 

projected debt issuance.  It is expected that the Policy will be updated from time to time to reflect 

changes in law and market practices. 

Debt plays an important role in meeting the financial needs of the Authority since it provides the 

funding for the Authority to build projects today which will subsequently be repaid from future 

revenues.  While the issuance of debt is frequently an appropriate method of financing capital 

projects, prudent financial management requires careful monitoring of debt issuance to ensure there 

is not an excessive reliance on debt and to preserve the Authority’s access to borrowed capital at 

competitive borrowing rates, while always maintaining sufficient liquidity.  The term “debt” is 

used in this Policy to describe numerous types of financial obligations of the Authority which may 

include Bonds, Subordinate Obligations, Special Facility Obligations and other financings of the 

Authority.   

The Authority’s debt issuance and management objectives are to: 

 Manage and monitor existing debt to optimize financial structure, control costs and ensure 

compliance with bond financing covenants; 

 Oversee the issuance of new debt in order to maintain access to capital markets and other 

sources of capital financing at a reasonable cost; 

 Obtain and maintain the highest possible credit ratings on debt consistent with the overall 

objectives of the Authority; 

 Explore and implement prudent debt structuring ideas when consistent with the debt 

issuance and management goals described herein;  

                    ATTACHMENT A 
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 Provide the required secondary market disclosure to the rating agencies and investors; 

 Comply with all Federal and State laws and regulations, as well as bond indenture, federal 

tax law compliance, and reimbursement agreement covenants; and 

 Protect the assets and funds entrusted to the Authority. 

SECTION II.  ROLES AND RESPONSIBILITIES 

The roles and responsibilities of key parties in administering, monitoring, and ensuring on-going 

compliance with this Policy include: 

1) Board:  The Authority is governed by an appointed board of nine members who represent 

all areas of San Diego County and three ex-officio members.  The Board approves all bond 

issuances as well as the policies and guidelines pursuant to which debt is incurred and 

issued. 

 

2) President/CEO and Vice President, Finance/Treasurer:  The Vice President, 

Finance/Treasurer, under the direction of the President/CEO, is (i) responsible for 

developing, evaluating, implementing and monitoring the financing plan and debt strategies 

for the Authority in compliance with this policy, subject to Board approvals; and (ii) is in 

charge of federal tax law post-issuance compliance with respect to all tax-exempt debt 

obligations.   

 

3) Financial Professionals:  All financial professionals performing services for the Authority’s 

debt programs, such as its financial advisor, bond counsel, disclosure counsel, investment 

advisor and underwriters, must comply with the policies and procedures set forth herein. 
  
SECTION III.  CAPITAL IMPROVEMENTS AND FINANCIAL PLANNING 

The Authority maintains a financing plan and model which projects the available sources and uses 

of funds and verifies the Authority’s financial ability to deliver current and planned programs and 

services.  The impact of the funding sources, particularly debt, on future commitments is a relevant 

consideration of this Policy.  The financing plan is based on a set of assumptions developed 

through detailed collection and analysis of historical and forecasted data concerning revenues and 

expenses, economic forecasts and trend projections.  The main sources of revenues include airline 

rates and charges, parking and concession revenues, lease revenues, and other revenues.  

Additionally, Passenger Facilities Charges (PFCs), Customer Facility Charges (CFCs), and federal 

grants-in-aid are included as a funding source for certain eligible projects.   

The Authority’s annual operating budget will ensure that sufficient resources are provided from 

current revenues to: 1) finance the current fiscal year’s requirements for ongoing maintenance 

needs; 2) provide reserves for periodic replacement and renewal; 3) fund the annual requirements 

of the maintenance, operating and other reserves; and 4) meet any debt service coverage 

requirements. 

Both the capital plan and the financing plan shall be updated periodically as part of the budget 

process. It is the goal of the Authority to adopt its capital plan on a rolling five year forward basis.  



 

   

Page 3 of 26 
 

Both plans will comply with the Policy, paying particular attention to all relevant target debt 

affordability indicators. 

SECTION IV. DEBT TARGETS  

The President/CEO and the Vice President, Finance/Treasurer will recommend to the Board the 

amount, term and type of debt needed to meet the Authority’s short-term and long-term financing 

requirements.  In such determinations, issues of debt capacity, amortization period and affordability 

will be considered, guided by the use of target debt affordability indicators for measuring the 

affordability of additional borrowing. 

The following are the target debt affordability indicators for the Authority. 

1) Rate Covenants 

The Authority has covenanted in the Master Indenture to comply with the senior lien 

Rate Covenant, as summarized below:   

 

Bonds – Under the Master Indenture, the Authority has covenanted that it will establish, 

fix, prescribe and collect rates, tolls, fees, rentals and charges in connection with the 

Airport System so that Net Revenues, which are generally defined as Revenues less 

Operation and Maintenance Expenses for a given period, in each Fiscal Year will be at 

least equal to 125% of the aggregate annual debt service for all Bonds.  

 

“Bonds” are generally defined by the Master Indenture to mean any debt obligation of 

the Authority including bonds, notes, bond anticipation notes, commercial paper notes 

and other instruments creating an indebtedness of the Authority, and obligations 

incurred through lease or installment purchase agreements, other agreements, 

certificates of participation, and bank repayment obligations. The term “Bonds” does 

not include Subordinate Obligations (which is defined hereinafter). 

 

The Authority has covenanted in the Master Subordinate Indenture to comply with the 

subordinate lien Rate Covenant, as summarized below:   

 

Subordinate Obligations – Under the Master Subordinate Indenture, the Authority has 

covenanted that it will establish, fix, prescribe and collect rates, tolls, fees, rentals and 

charges in connection with the Airport System so that Subordinate Net Revenues (which 

are generally defined as Revenues less Operation and Maintenance Expenses less senior 

lien Bond debt service for a given period) in each Fiscal Year will be at least equal to 

110% of the annual debt service for all Subordinate Obligations for such Fiscal Year 

(excluding the principal amount of Commercial Paper reissued during the Fiscal Year).    

 

“Subordinate Obligations” shall mean any debt obligation of the Authority issued under 

the Master Subordinate Indenture and are generally defined to mean a subordinate lien 

debt obligation including bonds, notes, bond anticipation notes, commercial paper notes 

and other instruments creating an indebtedness of the Authority, and obligations 

incurred through lease or installment purchase agreements or other agreements or 

certificates of participation therein and bank repayment obligations. 
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2) Additional Bonds Test and Additional Subordinate Obligations Test 

In order to issue additional parity debt under the Master Indenture, the Authority must 

comply with one of the two prongs of the Additional Bonds Test, as summarized below:   

 

(A) The Net Revenues for the last audited Fiscal Year or for any 12 

consecutive months out of the most recent 18 consecutive months immediately 

preceding the date of issuance of the proposed Series of Bonds were at least equal to 

125% of the sum of the Maximum Aggregate Annual Debt Service due and payable 

with respect to all Outstanding Bonds and the proposed Bonds to be issued for such 

applicable period; or  

(B) Obtain a certificate prepared by a Consultant showing that the forecasted 

Net Revenues are expected to be at least 125% of the Aggregate Annual Debt Service 

due and payable with respect to all Outstanding Bonds and the proposed Bonds to be 

issued for each year of the forecast period. 

In order to issue additional parity debt under the Master Subordinate Indenture, the 

Authority must comply with one of the two prongs of the Additional Subordinate 

Obligations Test, as summarized below:   

 

(A) The Subordinate Net Revenues for the last audited Fiscal Year or for any 

12 consecutive months out of the most recent 18 consecutive months immediately 

preceding the date of issuance of the proposed Series of Subordinate Obligations were 

at least equal to 110% of the sum of the Maximum Aggregate Annual Debt Service due 

and payable with respect to all Outstanding Subordinate Obligations and the proposed 

Subordinate Obligations to be issued for such applicable period; or  

(B)       Obtain a certificate prepared by a Consultant showing that the forecasted 

Subordinate Net Revenues are expected to be at least 110% of the Aggregate Annual 

Debt Service due and payable with respect to all Outstanding Subordinate Obligations 

and the proposed Subordinate Obligations to be issued for each year of the forecast 

period. 

 

3)  Annual Debt Service Coverage Targets  

The Authority has established debt service coverage targets for its Bonds and 

Subordinate Obligations in order to maintain adequate financial margins to 

accommodate unexpected events given the volatile nature of the aviation industry, 

preserve financial capacity for future funding needs, and maintain strong credit ratings.   

The current minimum Debt Service Coverage targets are: 

Bonds:  1.75x  (for only senior lien bonds) 

 Aggregate Debt Service:        

o 1.50x, based upon Net Revenues divided by Aggregate Annual Debt 

Service on Bonds and Subordinate Obligations (for total debt service) 
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o 1.20x, based upon an alternative “revenue method” calculation 

utilized by rating agencies where PFCs are added to Net Revenues 

(rather than deducted from Debt Service) with the sum divided by 

Aggregate Annual Debt Service for Bonds and Subordinate 

Obligations 

These debt service coverage targets will be reviewed at least annually by the Authority 

and its financial advisor to determine appropriate adjustments that may be necessary.    

4) Airline Costs Per Enplaned Passenger   

The Authority will compare its airline costs per enplaned passenger (“CPE”) with 

available sources of data, including the rating agencies’ median reports and a selected 

peer group of airports.  Due to the different ways that airports set airline rates and 

charges, it is recognized that comparisons between airports can be misleading.   

 

For The Green Build/TDP program, the Authority has established a CPE goal of no 

more than $12 per enplaned passenger.   

 

The Authority will regularly review and update this metric from time to time as may be 

necessary.   

 

5) Debt Per O&D Enplaned Passenger   

The Authority will compare its debt per O&D enplaned passenger with available 

sources of data, including the rating agencies’ median reports.  Due to the different 

ways that airports finance their capital facilities, this measure is only one indicator of 

debt affordability. 

 

For The Green Build/TDP program, the Authority has established a debt (excluding 

special facility financings) per O&D enplaned passenger goal of no more than $150 per 

enplaned passenger.   

 

The Authority will regularly review and update this metric from time to time as may be 

necessary. 

 

2. 6)    Liquidity 

Recognizing the inherently volatile nature of the aviation industry, the Authority will 

maintain prudent unrestricted reserves as a backstop to be able to fund its obligations if 

unforeseen events occur.  The level of unrestricted reserves will be evaluated at least 

annually, as part of the Authority’s budgeting and capital planning process.    

The Authority’s unrestricted reserves target (defined as the sum of unrestricted cash and 

investments, unrestricted cash designated for capital projects, unrestricted long-term 

investments, the O&M Reserve, and O&M Subaccount Reserve and the Renewal and 

Replacement Reserve) shall be at least 365 425 days of budgeted operating and 

maintenance expenses for the current fiscal year.  

 

3.  7)   Credit Ratings  
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Credit ratings are assigned to the Authority’s Senior Lien Airport Revenue Bonds.  The 

Authority will seek to obtain the highest possible credit ratings on its debt, consistent 

with meeting the operational and long-term development needs of the Airport.  At a 

minimum, the Authority seeks to maintain ratings in the category of “A1/A+/A+” from 

all three rating agencies for its Senior Lien Airport Revenue Bonds.  

 

SECTION V.  TYPES OF FINANCING – DESCRIPTION AND APPROACH 

1) Bonds and Subordinate Obligations of the Authority  

In general, issuing senior lien debt under the Authority’s Master Indenture will achieve 

the lowest borrowing costs compared to other forms of borrowing.  Under the Master 

Indenture, senior lien debt is defined as “Bonds”.  Under the Master Subordinate 

Indenture, subordinate lien debt is defined as “Subordinate Obligations”.   

Bonds issued for the Airport are limited obligations of the Authority payable solely 

from and secured by a pledge of Net Revenues generated by the Airport.  Subordinate 

Obligations issued for the Airport are limited obligations of the Authority payable solely 

from and secured by a pledge of Subordinate Net Revenues generated by the Airport.   

Revenues generally include all revenues, income, receipts, and money derived from the 

ownership and operation of the Airport and all gifts, grants, reimbursements, or 

payments received from governmental units or public agencies, which are not restricted 

by law or the payor to application for a particular purpose other than payment of bonds.  

Among other things, Revenues specifically exclude:   

(A) Passenger Facility Charges (PFCs) 

(B) Released Revenues, which are an identifiable portion of Revenues that 

have been excluded from Revenues after meeting certain requirements 

defined in the Master Indenture 

(C) State and/or federal Grants 

(D) Rental car Customer Facility Charges (CFCs) 

2) PFC-Supported Bonds and Subordinate Obligations  

The Authority intends to leverage PFCs to support investment in Airport infrastructure 

and facilities.  In order to do this, the Authority may make an irrevocable pledge of 

PFCs to pay eligible debt service.  The Authority will not include PFCs in estimates of 

future revenues pledged to support Annual Debt Service unless approval for their 

imposition has been obtained or is expected to be obtained from the FAA. 

 

3) Special Facility Financings 

Special Facilities Obligations may be issued by the Authority to finance capital projects 

and must be secured by a defined revenue stream derived from or relating to discrete 

facilities such as cargo terminals or maintenance facilities.  Such facilities may be 

leased to one or more tenants.   
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The Authority may designate facilities at the Airport as Special Facilities and the 

revenues therefrom as Special Facilities Revenue if such facilities or revenues meet the 

following tests from the Master Indenture:   

(A) The estimated Special Facilities Revenue pledged to the payment of 

Special Facilities Obligations relating to the Special Facility will be at least sufficient to 

pay the principal of and interest on such Special Facility Obligations as and when the 

same become due and payable, all costs of operating and maintaining such Special 

Facility not paid for by the operator thereof or by a party other than the Authority and 

all sinking fund, reserve or other payments required by the resolution authorizing the 

Special Facility Obligations as the same become due; and 

 

(B) With respect to the designation of any separately identifiable existing 

Airport Facilities or Airport Facility as a “Special Facility” or “Special Facilities,” the 

estimated Net Revenues, calculated without including the new Special Facilities 

Revenue and without including any operation and maintenance expenses of the Special 

Facility as Operation and Maintenance Expenses of the Airport System, will be 

sufficient so that the Authority will be in compliance with the Rate Covenant; and  

(C) No Event of Default then exists under the Indenture 

If a facility meets these tests, the Special Facilities Revenues will not be Revenues for 

the period during which any Special Facilities Bonds are outstanding.   

Special Facilities Obligations are limited obligations of the Authority to be repaid solely 

by Special Facilities Revenues derived from or relating to a discrete facility and are not 

secured by a lien on Revenues or PFC Revenues.  Bonds and Subordinate Obligations 

are not secured by Special Facilities Revenues.   

Special Facilities Obligations may be used in lieu of issuance of Bonds or Subordinate 

Obligations for financing of discrete airport facilities or airport projects that have an 

independent revenue stream.   

The Authority may permit tenants to undertake Special Facilities Bonds under the 

following specified terms and conditions:   

(A) The financing must comply with the Master Indenture limitations on 

this type of financing; 

(B) A pledge of leasehold mortgage or security interest in the underlying 

asset may be granted to the trustee or Bondholders in certain circumstances, taking 

into account any value the Airport receives from the tenant in return;  

(C) Terms of bonds will be consistent with the standard terms and the 

provisions of the Airport’s leasing policies; 

(D) The Airport will not enhance the creditworthiness of Special 

Facilities Obligations (for example, through the granting of a re-letting provision), 
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unless the Authority determines it is in the best interests of the Airport, taking into 

account any value the Airport receives from the tenant in return; 

(E) The Special Facilities Obligations are amortized over a period that 

does not exceed the lesser of: (a) 40 years; or (b) the useful life of the facility (80% 

of the useful life of the facility for projects that are considered to be “private 

activities” under Federal tax regulations, if tax-exempt financing is used).  “Bullet” 

maturities may be considered if they do not exceed the lesser of: (a) the useful life of 

the facility; or (b) 25 years, and are amortized on a straight line basis for purposes of 

calculating amortized cost (see below); 

(F) The Authority reserves the right to acquire the facility at its 

amortized cost and the right to require notices exercising early call redemption 

provisions for the Special Facilities Obligations;  

(G) Any refinancing of assets financed with Special Facilities Obligations 

will not be permitted without the consent of the Board; 

(H) The tenant will reimburse the Authority for all of its costs associated 

with the Special Facilities Obligations; 

(I) The Authority may assess an annual fee for Special Facilities 

Obligations; 

(J) Bond Counsel(s) for the Authority will review all Disclosure 

documents and prepare the financing documents; 

(K) The tenant will satisfy Continuing Disclosure and arbitrage rebate 

requirements and will provide the Authority with indemnities covering any exposure 

the Authority may have  arising from the financing; 

(L) The proposed facility must be compatible with Airport System land 

and capital use plans; and 

(M) The Authority may establish minimum threshold Credit Ratings for 

airlines and other parties wishing to participate in Special Facilities Obligation 

financed projects.  These threshold Credit Ratings will be reviewed by the Authority 

from time to time. 

4) Bond Anticipation Notes (“BANs”) and Grant Anticipation Notes (“GANs”) 

Bond Anticipation Notes (“BANs”) are short-term debt instruments that will be repaid 

with proceeds of an upcoming bond issue.   

Grant Anticipation Notes (“GANs”) are short-term instruments that will be repaid from  

expected future Federal AIP and TSA grants or other Federal or State grants accepted 

by the Authority.  The FAA and TSA may issue Letters of Intent (“LOI”) to the 

Authority  indicating their intent, although not their commitment, to fund “long term, 

high priority capacity projects” on a multi-year basis as appropriations become 

available.  Once an LOI is in hand, notes may be issued that are secured by the grants 
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anticipated to be received from the FAA and/or TSA.  However, there typically must be 

an ancillary source of repayment for the notes in the event grant funding is ultimately 

not received.  

Notes may be considered Balloon Indebtedness under the Master Indenture, which 

specifies that, for purposes of calculating the Aggregate Annual Debt Service of 

Balloon Indebtedness, such Bonds shall be assumed to be amortized in substantially 

equal annual amounts for principal and interest over a period of 30 years at an interest 

rate quoted in The Bond Buyer 25 Revenue Bond Index, or such successor or 

replacement index, or if that index is no longer published, another similar index selected 

by the Authority. If the Authority fails to select a replacement index, the rate shall be 

the rate determined by a Consultant to be a reasonable market rate for fixed-rate Bonds 

of a corresponding term issued under the Master Indenture. Issuance of BANs and 

GANs should not occur in amounts or result in amortization that would result in the 

failure by the Authority of its ability to satisfy its rate covenants and the debt coverage 

goals contained in this Policy.   

 

5) Capital Appreciation Bonds and Zero Coupon Bonds 

The Authority will not issue capital appreciation bonds or zero coupon bonds unless the 

Authority has determined, quantified and demonstrated that there is a significant benefit 

over traditional structures.   

  

6) Commercial Paper 

Commercial Paper is a short-term obligation with maturities ranging from 1 to 270 days.  

The payment when due of principal and interest on each series of the Notes also is 

secured by separate irrevocable, direct-pay letters of credit.   

The Authority may refinance, refund or purchase outstanding Commercial Paper by 

issuing new Commercial Paper, by issuing Bonds, or by using available Authority 

funds. 

For purposes of calculating Aggregate Annual Debt Service for a Commercial Paper 

Program, the principal and interest shall be calculated as if the entire Authorized 

Amount of such Commercial Paper Program were to be amortized over a term of 35 

years commencing in the year in which such Commercial Paper Program is 

implemented and with substantially level Annual Debt Service payments.  The interest 

rate used for such computation shall be that rate quoted in The Bond Buyer 25 Revenue 

Bond Index, or such successor or replacement index, for the last week of the month 

preceding the date of calculation as published by The Bond Buyer, or if that index is no 

longer published, another similar index selected by the Authority, or if the Authority 

fails to select a replacement index, that rate determined by a Consultant to be a 

reasonable market rate for fixed rate Subordinate Obligations of a corresponding term 

issued under the Indenture on the date of such calculation, with no credit enhancement 

and taking into consideration whether such Subordinate Obligations bear interest which 

is or is not excluded from gross income for federal income tax purposes.   
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Any outstanding Commercial Paper anticipated to be paid off and not reissued within 

the current fiscal year shall be excluded from any calculations of variable rate exposure 

for internal debt management purposes. 

The Authority may issue Commercial Paper as sources of interim construction financing 

for capital projects.  Before issuing such Commercial Paper notes, the take out of such 

Commercial Paper must be anticipated in the financing plan and determined to be 

feasible and advantageous by the Authority. 

 

7) Floating Rate Notes 

Floating Rate Notes (FRNs) are notes that have a variable coupon, equal to a money 

market reference rate, such as SIFMA (Securities Industry and Financial Markets 

Association) or LIBOR (the London Interbank Offered Rate), plus a spread.  The 

spread is a rate that remains constant.  At the beginning of each coupon period, the 

coupon is calculated by taking the fixing of the reference rate for that day and adding 

the spread.  Because the coupon resets based on a short-term index, the issuer is 

exposed to rising interest rates unless it has swapped the debt to a fixed rate.  However, 

unlike variable rate demand obligations or Commercial Paper, FRNs are not supported 

by a bank liquidity facility, and therefore do not pose short-range liquidity/refinancing 

risk to the issuer. 

The Authority may issue FRNs as a source of interim financing for capital projects. 

4. 8)     Equipment Leases 

Equipment leases are basically loans pursuant to which the lender buys and owns 

certain equipment (e.g., jet bridges, baggage systems, flight and baggage information 

display systems) and then "rents" it to the Authority at a flat monthly rate for a specified  

number of months. At the end of the lease, the Authority may purchase the equipment 

for its fair market value (or a fixed or predetermined amount), continue leasing, lease 

new equipment or return the equipment. The Authority may explore equipment leases as 

a financing vehicle and alternative to debt if the terms and conditions of the lease 

(including the interest rate charged) are more favorable.  

 

5.  9)    Installment Payment Agreement 

The Authority may also finance certain facilities under an agreement with a third-party 

whereby the third-party funds the investment in the facility and the Authority agrees to 

pay the third party as rental/payment for the use and occupancy of the facility specific 

installment payments.  The installment payments would be made from the Authority’s 

available funds after payment of all Operation and Maintenance Expenses, all funds 

necessary to pay debt service on and to fund the reserves for the Authority’s 

Outstanding Senior and Subordinate Debt Obligations and amounts necessary to fund 

the Authority’s Operation and Maintenance Reserve Subaccount and Renewal and 

Replacement Subaccount in accordance with the Master Trust Indenture. 

 

SECTION VI.  FEATURES OF LONG-TERM DEBT 



 

   

Page 11 of 26 
 

The Vice President, Finance/Treasurer will recommend to the Board the structure and term of long-

term debt according to the general policies described below.   

1) Selection of Final Maturity and Amortization of Principal 

The final maturity of borrowings should not exceed, and preferably be less than, the 

projected economic life of the improvements that are financed or such shorter period as 

required by Federal tax law, if tax-exempt debt has been used. 

    

6.2) Use of Capitalized Interest 

The Vice President, Finance/Treasurer will evaluate whether or not to capitalize the 

early years’ interest cost in a bond issue by taking into account the impact this action 

would have on the size of the bond issue, future Annual Debt Service requirements, 

accounting treatments and budgetary impacts. 

7.3) Tax Status 

The Vice President, Finance/Treasurer will evaluate whether or not to issue taxable 

bonds in lieu of bonds that are subject to the Alternative Minimum Tax (AMT) for 

certain maturities for private activity financing needs.  In some market conditions, the 

cost for taxable debt may be less than the cost for AMT bonds for certain maturities. 

 

8.4) Sizing of Debt Service Reserve Funds 

Except in limited circumstances, the Master Indenture and the Master Subordinate 

Indenture require either the funding of a common Debt Service Reserve Fund in an 

amount sufficient to satisfy the reserve requirement for all existing and proposed Bonds 

under the respective Indenture participating in such master reserve fund, 

or the funding of a Debt Service Reserve Fund in an amount sufficient to satisfy the 

reserve requirement for only the proposed issue.  With each issuance of Bonds or 

Subordinate Obligations, the Vice President, Finance/Treasurer will compare the costs 

of funding required increases to the reserve requirement from bond proceeds with the 

costs of satisfying the reserve requirement through the use of a reserve fund surety.  The 

potential effect on credit ratings will also be considered when comparing reserve 

requirement funding alternatives. 

 

9.5) Selection of Redemption Provisions 

Redemption provisions will be established on a case-by-case basis, taking into 

consideration market conditions and the results of a call option analysis prior to the time 

of sale.   

The issuance of non-callable Bonds or Subordinate Obligations should be considered 

only in special circumstances based upon the specific transaction.  Because the issuance 

of non-callable debt may restrict future financial flexibility, cost will not be the sole 

determinant in the decision to issue non-callable bonds.   The preference of the 

Authority is to issue debt with standard redemption provisions.   
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10.6) Use of Discount Bonds 

Prior to issuing Bonds or Subordinate Obligations at a dollar price less than 97.0% of 

par, the  Vice President, Finance/Treasurer will request from the financial advisor an 

analysis of the reduced option value resulting from the assignment of a lower interest 

coupon.  The Authority will consider issuing the discount debt, where permissible under 

tax law, if the present value debt service savings provided by the lower interest coupon 

is greater than the reduction in Call Option value.  Other benefits such as the 

participation of new investors will be an additional consideration. 

 

11.7) Use of Premium Bonds 

Prior to issuing Bonds at a dollar price greater than par, the Vice President, 

Finance/Treasurer will request from the Authority’s financial advisor a brief cost/benefit 

analysis of the interest saved using premium debt versus other possible pricing 

structures.    

 

12.8) Minimum Criteria for Debt Financing Equipment Items 

The Authority will not issue long-term debt to finance individual items of equipment 

with a useful life less than five (5) years, except under a master lease program. 

SECTION VII.   REFUNDING OPPORTUNITIES 

The Vice President, Finance/Treasurer and the Authority’s financial advisor will monitor refunding 

opportunities for all outstanding debt obligations on a periodic basis applying established criteria in 

determining when to issue refunding bonds for debt service savings. 

(It is acknowledged that refunding issues may be executed for reasons beyond economic purposes, 

such as to restructure debt service, to change the type of debt instruments being used, or to retire a 

bond issue and indenture in order to remove undesirable covenants.)  The refunding criteria will 

include a comparison of expected present value savings with the option value of the existing 

callable bonds.  Generally, the Authority will pursue refunding opportunities if the expected net 

present value savings provide sufficient compensation for the exercise of the optional redemption 

provision.  Recommendations as to the sufficiency of the net present value savings will be provided 

by the Authority’s financial advisor.   

An Advance Refunding involves refunding tax-exempt bonds more than 90 days in advance of the 

bond’s first optional redemption date.  Currently, only Governmental Purpose tax-exempt bonds (as 

that term is defined in the Internal Revenue Code) may be advance refunded.  An Advance 

Refunding is an important debt management tool for the Authority.  Advance Refundings are 

commonly used to achieve interest cost savings, to remove or change burdensome bond covenants 

or to restructure future debt service payments.  For bonds issued after December 31, 1985, only one 

Advance Refunding of Governmental Purpose tax-exempt bonds may occur under Federal tax law 

and thus the Authority must carefully evaluate the appropriateness of Advance Refunding when an 

opportunity arises.  A current refunding involves issuing refunding bonds no earlier than ninety 
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(90) days prior to the bond’s optional redemption date.  Federal tax law does not limit the number 

of current refundings of any bond. 

The Authority will anticipate the potential for Advance Refundings when issuing new debt.  

Careful attention will be given to pricing considerations that will affect future Advance Refunding 

flexibility such as optional redemption provisions and interest characteristics. 

The following considerations apply when the Authority considers refunding opportunities: 

1) Monitor Potential Savings: 

The Vice President, Finance/Treasurer, with the assistance of the Authority’s financial 

advisor, will monitor on an ongoing basis potential savings available by refinancing 

outstanding debt of the Authority. Savings will be analyzed on a present value basis by 

using either a percent of maximum call option value or a percentage of the refunded par 

amount. All costs and benefits of the refinancing will be taken into account. 

 

2) Target Savings Amounts:   

A present value analysis must be prepared to identify the economic effect of any 

proposed refunding. To proceed with a refinancing for economic savings, either of two 

methodologies may be used to analyze the targeted savings. The first is that a minimum 

of ninety percent (90%) of the maximum call option value, as calculated by the 

Authority’s financial advisor, should generally be achieved. Alternatively, the second 

method that may be used is the more traditional methodology of measuring the net 

present value savings as a percentage of the refunded par amount with a minimum 

average savings of three percent (3%) for any one refunding transaction. the Authority 

will evaluate the net present value savings as a percentage of the refunded par amount 

relative to the time to the first call date of the bonds and the maturity date of the bonds, 

using the following guidelines:    

                                    Years to the first Call Date 

 

Years from the 

date of first call 

to Maturity Date 

of the Bonds 

 After the First 

Call Date to Up 

to 1 Year Before 

1 to 3 Years 

Before the First 

Call Date 

More than 3 

Years Before the 

First Call Date 

0-5 Years 0.5% 1.0% 2.0% 

6-10 Years 1.0% 2.5% 4.0% 

11-20 Years 3.0% 4.0% 5.0% 

   

 

 

3) Other Considerations:  

Some refundings may be executed for other than economic purposes, such as to 

restructure debt, to change the type of debt instrument, or to retire a bond issue and 

indenture for more desirable covenants.  In addition, if the benefits outweigh the costs 

and the refunding opportunity would otherwise be lost, the Authority may proceed with 

a refunding that has economic benefit but does not meet the criteria stated above in the 

“Target Savings Amount” paragraph above.  
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4) Non-Traditional Refundings:  

Refundings executed with non-traditional structures such as swaps, require a full 

analysis of the benefits and risks, and may require higher economic benefits. 

 
SECTION VIII.  ISSUANCE OF VARIABLE RATE DEBT 

Variable Rate Debt typically is issued for a term of up to 30 years, although the interest rate on this 

debt instrument is reset daily, weekly, monthly or less commonly, periodically.  

The Authority recognizes that variable rate securities are a useful debt management tool that 

traditionally has had lower interest rate costs than fixed rate debt.  The Authority’s current goal is 

to maintain a debt program which may include both fixed and variable rate debt, as well as 

Commercial Paper.  

1) Purposes of Variable Rate Debt 

The Vice President, Finance/Treasurer may recommend that variable rate securities be 

issued for the following purposes: 

(A) Interim Financing Tool 

The Authority may consider issuing Variable Rate Indebtedness or 

Commercial Paper (whose stated maturity cannot exceed 270 days) in 

connection with its major debt-financed capital projects, especially when 

interest rates associated with a fixed rate, long term borrowing far exceed the 

interest rates that can be earned on the construction and capitalized interest 

funds (resulting in a significant amount of negative arbitrage). Because 

Variable Rate Debt or Commercial Paper can be retired or redeemed without 

penalty, these instruments may better suit circumstances where a refunding 

or restructuring of a potential debt issue is likely for any reason, (for 

example, if a change in use of the facility to be funded may reasonably be 

anticipated, or if grant or another source of funds may be obtained to 

substitute for bond funding). 

Certain variable rate products—most notably, Commercial Paper—can be 

issued incrementally as funds are needed to finance current construction, and 

can reduce the long-term cost of construction financing.   

(B) Balance Sheet Management Tool 

The maintenance of Variable Rate Indebtedness and Commercial Paper 

liabilities at a level that takes into consideration the amount of short-term 

assets maintained by the Authority prudently reduces the Authority’s risk of 

exposure to changes in interest rates.  Since the Authority invests its free 

cash balances in short term instruments, it is exposed to interest rate 

fluctuations at the short end of the yield curve.  Conversely, a large portion 

of its liabilities are in the form of long term, fixed-rated debt.  When interest 

rates fall, the Authority’s assets earn less, while its liabilities are fixed. 
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Offsetting this exposure by better matching the variability of earnings on its 

assets with variable, rather than fixed, rate liabilities serve as a hedge against 

interest rate risk and reduces the overall cost of funds.  

(C) Diversify Investor Base to Lower Costs  

Typically, variable rate debt is sold to a different segment of investors than 

long-term fixed rate bonds.  By tapping short-term investors, an issuer 

broadens and diversifies its investor base.  By becoming a familiar and 

respected credit among short-term investors, the Authority will be in a better 

position to gain access to these buyers at those times when it is less 

advantageous to borrow in  the fixed-rate market.  

(D) Management of Negative Arbitrage 

Issuing debt in a variable rate mode reduces or at times may even eliminate 

negative arbitrage in Construction, Capitalized Interest and Debt Service 

Reserve Funds. (See “A” above) 

 

 

 

2) Criteria for Use of Variable Rate Debt 

 The Authority’s net variable rate  debt composition (defined as variable rate debt less 

unrestricted cash reserves), excluding interim financings (defined as financings the 

Authority intends to take out with permanent long term financings), will not exceed the 

greater of 2515%  in variable rate instruments of total  debt or $100 million. 

Balance Sheet Risk Mitigation - In determining the appropriate amount of variable rate 

debt to be issued for risk mitigation purposes, the following factors should be taken into 

account, and analyzed on the basis of the funds that will be repaying the debt: 

(i) The historic average of cash balances analyzed over the course of 

several prior fiscal years. 

(ii) Projected cash balances based on known demands on the given fund. 

(iii) Any basis risk, such as differences in the performance or average life 

of the Authority’s investment vehicle (e.g., swaps, as discussed in Section IX) and 

the variable rate debt instrument. 

3) Diversification of Remarketing Agents and Counterparties 

In selecting remarketing agents for variable rate debt, the Authority will seek to choose 

a diversity of remarketing agents to better foster competition.  For similar reasons, the 

Authority will seek to diversify its counterparties when selecting institutions to provide 

liquidity or credit enhancement for Airport variable rate debt. 

4) Budgeting 

The Vice President, Finance/Treasurer will determine the appropriate method for 

budgeting the interest cost of variable rate debt by considering historic interest rates, 
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projected interest rates and the effect of risk mitigation products such as interest rate 

swaps or caps. 

 

5) Monitoring and Reporting 

The Vice President, Finance/Treasurer will monitor the performance of actual interest 

rates on variable rate debt and periodically report the results.  Reports will be prepared 

in accordance with Generally Accepted Accounting Principles (GAAP) and with rules 

promulgated by the General Accounting Standards Board (GASB).  With the assistance 

of its financial advisor, the Vice President, Finance/Treasurer will regularly review the 

performance of the individual remarketing agents in relation to other remarketing 

agents, similar programs and market indices. 

 
SECTION IX.  DERIVATIVES 

The Authority has adopted and will maintain a separate policy for derivatives (Policy 4.21 “Policy 

Regarding the Use and Management of Derivative Products”).   

 
SECTION X – METHOD FOR SALE OF DEBT 

There are two methods of issuing debt obligations: a Competitive Sale and a Negotiated Sale.  In a 

Competitive Sale, Underwriters submit sealed bids, and the Underwriter or Underwriting Syndicate 

with the lowest True Interest Cost (TIC) is awarded the sale.  In a Negotiated Sale, the Underwriter 

or Underwriting Syndicate is selected through a Request for Proposal (RFP) process. The interest 

rate and Underwriter’s fee are negotiated prior to the sale, based on market conditions. 

It is usually not feasible to issue bonds through a Competitive Sale for certain types of financings, 

such as Variable Rate Debt, Commercial Paper and specialized financings like Special Facility 

Revenue Bonds.  Further, there are factors (e.g., flexibility as to timing and the mix of the 

underwriting syndicate) that support the use of a Negotiated Sale.  Still, a competitive process 

should be used to choose the appropriate Underwriter and financing team to ensure the most 

qualified firms are used for a specific financing. The current policy of the Authority establishes a 

preference for Negotiated Sales of its Bonds.  

Role of Underwriters in Negotiated Sale 

The Authority expects its underwriters to: 1) participate in a valuable and significant way with 

respect to the structuring and pricing of each debt issue and sales performance; 2) cooperate fully 

with other financing team members in a way that provides the maximum benefit to the Authority; 

and 3) attend meetings, when requested, related to the issuance of debt. 

 

The book running senior manager, in conjunction with the financial advisor, is responsible for 

developing a time and responsibility schedule that will allow for the timely and successful 

completion of the financing.  The book running senior manager is responsible for communicating 

the Authority’s plan of finance and timing to the other managing underwriters in the syndicate. 
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Underwriter Selection in Negotiated Sale  

The Authority may select underwriters for an individual financing or to serve as part of a pre-

qualified pool of underwriters available for appointment for anticipated financings.  In either case, 

the Authority would conduct a competitive selection process, which should include: 

 Developing an RFP that meets the financial and policy goals of the Authority. 

 Meeting the Authority procurement requirements. 

 Circulating the RFP to a wide range of large and small capitally funded Underwriters. 

 Diligently evaluating the Underwriters’ proposals received in response to the RFP. 

 Conducting follow-up interviews with any or all of the proposing firms (optional). 

 Selecting candidates to be recommended for appointment to an individual financing or to an 

Underwriter pool. 

Should the Board appoint underwriters to a pre-qualified pool after an RFP process, the Vice 

President, Finance/Treasurer may recommend such firms for appointment to specific financings, 

without a subsequent RFP process.   

SECTION XI.  INVESTMENT OF BOND PROCEEDS 

The Authority shall invest proceeds generated through the issuance of debt in compliance with the 

terms of eligible investments under the relevant bond indenture and related bond documents; its 

Investment Policy; and applicable state laws.   

SECTION XII.  COMPLIANCE WITH FEDERAL TAX LAW AND MARKET DISCLOSURE 

OBLIGATIONS 

 

1) Compliance with Federal Tax Law 

The Vice President, Finance/Treasurer shall establish a system of record keeping and 

reporting to meet the arbitrage rebate compliance requirements of the Federal tax code 

and ensure compliance with other Federal tax regulations as required by Bond Counsel 

at the time of issuance of the debt.  This effort shall include tracking expenditures of 

bond proceeds to ensure such expenditures comply with federal tax law requirements, 

tracking investment earnings on proceeds, retention of a rebate consultant to prepare 

and calculate rebate payments in compliance with tax law and remitting any earnings 

subject to rebate to the Federal government in a timely manner in order to preserve the 

tax-exempt status of the Authority’s outstanding debt issues that have been issued on a 

tax-exempt basis. 

The Authority will comply with all covenants contained in tax certificates. 

Trustee banks have been appointed for the Authority’s outstanding debt.  The trustees 

shall perform all functions and duties required under the terms and conditions set forth 
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in the respective bond indentures and trust agreements, including maintaining records of 

fund balances and investments.   

 

2) Initial Disclosure 

The Authority acknowledges its responsibilities under the securities laws to avoid 

material misstatements and omissions in offering documents used in the marketing of 

Authority debt.  The Vice President, Finance/Treasurer shall manage and coordinate the 

disclosure documentation preparation process and shall establish a system of procedures 

to ensure Authority shall coordinate the preparation of appropriate disclosure 

documentation when required, with assistance from the Authority’s General Counsel 

and the Authority’s Bond and/or Disclosure Counsel. When necessary, the Vice 

President, Finance/Treasurer shall provide training covering disclosure responsibilities 

to new staff members.    

 

3) Continuing Disclosure 

To assist Underwriters to comply with Securities and Exchange Commission (“SEC”) 

Rule 15c2-12, except where exceptions apply, the Authority has entered into and 

expects in the future to enter into additional continuing Disclosure undertakings.   

Pursuant to current undertakings, tThe Authority is required to provide 1) Annual 

Reports, containing the Authority’s audited financial statements as well as updates of 

operating and financial data included in the Authority’s offering documents, and/or 2) 

notices of certain enumerated events, if material.  The events that are required to be 

reported, if material, are 

(i) Notice of the occurrence of any of the following events shall be given, or caused to be 

given by the Authority, with respect to any bonds, not later than ten business days after the 

occurrence of the event: 

 

(A) Principal and interest payment delinquencies; 

(B) Non-payment related defaults; 

(C)(B) Unscheduled draws on the Debt Service Reserve Funds reflecting financial 

difficulties; 

(D)(C) Unscheduled draws on credit enhancements reflecting financial difficulties; 

(E)(D) Substitution of credit or liquidity providers, or their failure to perform; 

(F)(E) Adverse tax opinions or events adversely affecting the tax-exempt status of 

any bondswith respect to the tax status of any bonds or the issuance by the 

Internal Revenue Service of proposed or final determination of taxability or 

of a Notice of Proposed Issue (IRS Form 5701 TEB) with respect to any 

bonds; 

(G) Modifications to rights of securities holders; 
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(H)(F) Bond callsTender offers;  

(I)(G) Defeasances; 

(J)(H) Rating changes; or 

(K) Failure to provide annual financial information as required; and 

(L)(I) Other material event noticesBankruptcy, insolvency, receivership or similar 

event of the obligated person; 

Note: for the purposes of the event identified in subparagraph (I), the event is 

considered to occur when any of the following occur:  the appointment of a receiver, fiscal 

agent or similar officer for an obligated person in a proceeding under the U.S. Bankruptcy 

Code or in any other proceeding under state or federal law in which a court or governmental 

authority has assumed jurisdiction over substantially all of the assets or business of the 

obligated person, or if such jurisdiction has been assumed by leaving the existing 

governmental body and officials or officers in possession but subject to the supervision and 

orders of a court or governmental authority, or the entry of an order confirming a plan of 

reorganization, arrangement or liquidation by a court or governmental authority having 

supervision or jurisdiction over substantially all of the assets or business of the obligated 

person. 

(ii) Notice of the occurrence of any of the following events with respect to any bonds, if 

material, shall be given, or caused to be given by the Authority, not later than ten business days 

after the occurrence of the event: 

(A) Unless described in paragraph 3(i)(E), adverse tax opinions or other material 

notices or determinations by the Internal Revenue Service with respect to the tax status of 

any bonds or other material events affecting the tax status of any bonds; 

(B) Modifications to rights of the owners of any bonds; 

(C) Optional, unscheduled or contingent bond calls; 

(D) Release, substitution or sale of property securing repayment of any bonds; 

(E) Non-payment related defaults; 

(F) The consummation of a merger, consolidation, or acquisition involving an 

obligated person or the sale of all or substantially all of the assets of the obligated person, 

other than in the ordinary course of business, the entry into a definitive agreement to 

undertake such an action or the termination of a definitive agreement relating to any such 

actions, other than pursuant to its terms; or 

(G) Appointment of a successor or additional trustee or the change of name of a 

trustee; 
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For debt obligations incurred after January 1, 2011, the Authority will be required to 

enter into continuing Disclosure undertakings that will require some of the events 

described above to be reported, even if not materials, and would further expand the 

list of events, if material, to be reported. 

SECTION XIII.  RATINGS AGENCIES AND INVESTOR RELATIONS 

The Vice President, Finance/Treasurer shall be responsible for implementing and managing the 

Authority’s Credit Rating agency relationship.  The Authority recognizes the importance of 

immediate and timely Disclosure of relevant financial and program information concerning its debt 

programs to the rating agencies and pursuant to its continuing disclosure undertakings.  This effort 

shall include periodic meetings with the rating agencies and shall provide the rating agencies with 

the Authority’s annual budget projections, financial statements and other relevant information.   

The Vice President, Finance/Treasurer shall be responsible for implementing and managing the 

Authority’s investor relations program.  The Authority shall attempt to promptly respond to any 

reasonable inquiry from an institutional or retail investor.   

SECTION XIV.  AMENDMENTS TO DEBT ISSUANCE AND MANAGEMENT POLICY  

The Policy codifies and explains the guidelines and the policies that govern existing and anticipated 

debt obligations of the Authority.  In addition, the Policy sets forth certain financial management 

practices in capital budgeting that will enhance the Authority’s ability to manage its projected debt 

issuance.  The Policy will require changes and modifications over time.   The Vice President, 

Finance/Treasurer shall be responsible for ensuring the policy is current and will review the Policy 

annually, at a minimum.  In the event that changes to the Policy are necessary, the Vice President, 

Finance/Treasurer shall propose such changes to the CEO.  Upon CEO approval, the proposed 

amended Policy will be submitted to the Board requesting approval.  
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GLOSSARY 

Additional Bonds Test: The earnings test which must be satisfied under the provisions of a revenue 

bond contract before bonds of an additional issue having the same lien on a pledged revenue source 

can be issued.  Typically, the test required that historical or future estimated pledged revenues 

exceed total debt service (existing and proposed) by a certain ratio.  The test provides protection to 

investors that the bond issuer will not issue additional parity bonds without providing ample 

security to the investors in the previous financing(s). 

Advance Refunding:  A refunding that occurs more than 90 days in advance of the first optional 

redemption date.  Under current IRS regulations, Governmental Purpose tax-exempt bonds issued 

after December 31, 1985 are permitted only one advance refunding.  Additionally, certain private 

activity bonds may not be advanced refunded. 

Airline Costs per Enplaned Passenger (“CPE”):  A comparative statistic used to demonstrate the 

affordability of airline operations at an airport.  CPE is often used in the process of determining the 

credit quality of an issue.  It is typically calculated as total passenger airline revenue divided by the 

number of enplaned passengers in any fiscal year. 

Airport Revenue Bonds:  Airport Revenue Bonds (also known as General Airport Revenue Bonds, 

or “GARBs”) are bonds issued pursuant to the terms of a trust indenture or ordinance which are 

secured either by a pledge of gross or net airport revenues. 

Alternative Minimum Tax:  Other than for certain private activity bonds issued during the AMT 

“waiver” period authorized by the American Recovery and Reinvestment Act of 2009 (“ARRA”), 

interest on tax-exempt private activity bonds issued after August 7, 1986 (other than bonds for 

501(c)(3) organizations and refundings of pre-August 8, 1986 bonds) is generally subject to the 

Alternative Minimum Tax (“AMT”) as a specific item of tax preference.  ARRA exempted new 

money and certain refundings of private activity bonds issued in 2009 and 2010 from the AMT 

penalty. 

Amortization: The process of paying the principal amount of an issue of securities by periodic 

payments either directly to holders of the securities or to a sinking fund for the benefit of security 

holders.   

Arbitrage:  With respect to the issuance of municipal securities, arbitrage usually refers to the 

difference between the interest paid on tax-exempt bonds and the interest earned by investing the 

proceeds of the bonds in higher-yielding taxable securities. Federal income tax laws generally 

restrict the ability to earn arbitrage in connection with tax-exempt bonds. 

Arbitrage Rebate:  A payment made by an issuer to the federal government in connection with an 

issue of tax-exempt bonds.  The payment represents the amount, if any, of arbitrage earnings on 

bond proceeds and certain other related funds, except for earnings that are not required to be 

rebated under limited exemptions provided under the Internal Revenue Code.  An issuer generally 

is required to calculate, once every five years during the life of its bonds, whether or not an 

arbitrage rebate payment must be made.  
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Balloon Maturity:  A bond structure wherein the principal amount becomes due and payable on one 

date, generally at the end of the bond term. 

Basis Point: Yields on bonds are usually quoted in increments of basis points.  One basis point is 

equal to 1/100 of one (1%) percent.  For example, the difference between 6.00% and 6.50% is 50 

basis points. 

Bond Counsel:  A law firm retained by the bond issuer to give a legal opinion that the bond issuer 

is authorized to issue proposed securities, the bond issuer has met all legal requirements necessary 

for issuance, and interest on the proposed securities will be exempt from federal income taxation 

and, where applicable, from state and local taxation.  Usually, bond counsel will prepare 

authorizing resolutions and ordinances, trust indentures and other bond documents with the 

exception of the Official Statement. 

Bondholder:  The owner of a municipal bond.  The owner of a bearer bond is the person having 

possession of it, while the owner of a registered bond is the person whose name is noted on the 

bond register. 

Bond Insurance:  Insurance which guarantees the timely payment of principal and interest of either 

an entire bond issue or specified maturities.  In exchange for payment of the bond insurance 

premium, a higher credit rating (historically, AAA) is assigned to the insured bonds and a lower 

cost of funds is attained.  With a competitive sale, generally the bidding dealer bears the cost of 

insurance to the benefit of the firm’s bid.  The bond issuer pays the cost of bond insurance from 

bond proceeds with a negotiated sale. 

Bond Purchase Agreement: The contract between the Syndicate and the bond issuer setting forth 

the final terms, prices and conditions upon which the Syndicate will purchase a new issue. 

Book Running Senior Manager: The managing underwriter that controls the book of orders for the 

transaction and is primarily responsible for the successful execution of the transaction. 

Broker-Dealer:  A securities firm engaged in both buying and selling securities on behalf of 

customers and also buying and selling securities on behalf of its own account. 

Build America Bonds (“BABs”): Taxable municipal bonds that carry special tax credits and federal 

subsidies for either the bond issuer or the bondholder.  The most widely used version was 

authorized under the American Recovery and Reinvestment Act (“ARRA”) that allowed BABs to 

be issued in 2009 and 2010 with a 35% of interest subsidy to the issuer received as direct payments 

from the federal government.  The proceeds of BABs authorized under ARRA could only be used 

to fund non-private activity, governmental purposes. 

Bullet Maturity:  See Balloon Maturity.  

Callable Bond:  A bond where the bond issuer is permitted to redeem it before the stated maturity 

date at a specified price by giving notice of redemption in the manner specified in the bond 

document.   
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Capital Appreciation Bond:  A municipal security on which the investment return on an initial 

principal amount is reinvested at a stated compounded rate until maturity, at which time the 

investor receives a single payment (the “maturity value”) representing both the initial principal 

amount and the total investment return.  It differs from a Zero Coupon Bond in that only the initial 

principal amount is counted against an issuer’s statutory debt limit, rather than the total par value at 

maturity. 

Capitalized Interest:  A portion of the proceeds of an issue which is set-aside to pay interest on the 

bonds for a specified period of time.  Interest is commonly capitalized during the construction 

period of a revenue-producing project. 

Commercial Paper:  Short-term (1 to 270 days) promissory notes usually issued to provide for 

interim financing of projects through the construction period and backed by a letter or line of credit 

from a commercial bank.  Following the completion of the projects, principal and interest due on 

commercial paper is often redeemed through the issuance of long-term refunding bonds. 

Competitive Sale:  The sale of a new issue of bonds by an issuer through a bidding process where 

underwriters are awarded the bonds on the basis of offering the lowest cost of funds for the issuer 

usually as measured on a true interest cost (TIC) basis.  The bid parameters for the public sale are 

established in the notice of sale or notice inviting bids. 

Credit Enhancement:  The use of the credit of an entity other than the issuer to provide additional 

security in a bond or note financing.  This term typically is used in the context of bond insurance, 

letters of credit and other similar facilities. 

Credit Ratings:  Evaluations of the credit quality of bonds made by independent ratings services 

such as Moody’s Investors Service, Standard & Poor’s Ratings Group and Fitch.  Credit ratings are 

intended to measure the probability of timely repayment of principal and interest on municipal 

securities.  Credit ratings are assigned before issuance of the bonds and are periodically reviewed 

or may be amended to reflect changes in the issuer’s credit position.  Bonds with investment grade 

ratings are assigned credit ratings between Baa3/BBB- and Aaa/AAA. 

Current Refunding:  A current refunding involves refunding bonds within 90 days of the bond’s 

first optional redemption.  Federal tax law does not limit the number of current refundings of any 

tax-exempt bond.  

Customer Facility Charge (CFC):  A fee imposed by a car rental company upon a car rental 

customer arriving at the airport and renting a vehicle from an on-airport or off-airport car rental 

company serving the airport. The CFC is collected by the car rental company generally for use by 

the airport in funding rental car facility-related projects or debt associated with such projects. 

Debt Ratios:  Comparative statistics showing the relationship between a bond issuer’s outstanding 

debt and factors affecting repayment.  Such ratios are often used in the process of determining the 

credit quality of an issue.  Examples of debt ratios applied to airport bonds include: 

debt/revenues/costs per enplaned passenger, debt service coverage ratio, utilization per gate, 

operating ratio and net takedown. 
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Debt Service:  The amount due for repayment of interest and principal on outstanding debt, 

including required contributions to a sinking fund for term bonds.  Debt service may be computed 

on a bond year, fiscal year or calendar year basis. 

Debt Service Coverage:  The ratio of Net Revenues annually available to pay debt service on bonds 

to the annual debt service requirement.  This ratio is one indicator of the credit quality of a bond 

issue. For example, a coverage ratio of “1.50x” means that for every $1.00 of annual debt service, 

the bond issuer has $1.50 of annual net revenues.   

Debt Service Reserve Fund:  The fund in which moneys are placed which may be used to pay debt 

service if Net Revenues are insufficient to satisfy the debt service requirements.  The size of this 

fund is generally established by the reserve requirement, which is generally equal to the lesser of: 

(i) 10% of new issue par, (ii) maximum annual debt service (debt service is amount due on existing 

and proposed debt for a common debt service reserve fund), and (iii) 125% of average annual debt 

service (debt service is amount due on existing and proposed debt for a common debt service 

reserve fund). 

Debt Service Reserve Fund Surety Policy:  A debt service reserve fund insurance policy provided 

by a highly-rated municipal bond insurer or a letter of credit provided by a highly-rated commercial 

bank which guarantees the funding of the reserve requirement. 

Defeasance:  Bonds for which the payment of debt service has been assured through the structuring 

of a portfolio of government securities, the principal and interest on which will be sufficient to pay 

debt service on the outstanding bonds.  The rights and interest of the bondholders and of their lien 

on pledged revenues is terminated in accordance with the bond documents through a defeasance.  

Defeasance usually occurs through the issuance of refunding bonds.  

Disclosure:  From the perspective of the bond issuer, it is taken to mean the dissemination of 

accurate and complete information material to an existing or proposed bond issuance which an 

investor is likely to consider important in making an investment decision.  The material facts 

pertinent to a new bond offering are disclosed in the Official Statement.  

Disclosure Counsel:  A law firm retained by the bond issuer to prepare the Official Statement and 

provide a 10b-5 opinion. 

Discount Bond:  A bond sold for less than its face value as a result of the yield exceeding the 

coupon rate. 

Financial Advisor:  A consultant who advises the bond issuer on matters such as bond structure, 

timing, marketing, pricing, documentation and credit ratings.  The consultant may also provide 

non-bond related advice relating to capital planning and investment management. 

Fixed Rate Debt:  Securities with an interest rate that is established for the life of the securities. 

Forward Refunding:  A Forward Refunding is an agreement, usually between an issuer and the 

underwriter, whereby the issuer agrees to issue bonds on a specified future date and an underwriter 

agrees to purchase such bonds on such date.  The proceeds of such bonds, when issued, are 

generally used to refund the issuer's outstanding bonds. 
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Group Net Order: An order for bonds submitted by a Syndicate member in which the takedown is 

distributed to Syndicate members according to their respective liability shares in the issue. 

Interest Rate Risk:  The risk associated with changes in general interest rate levels or Yield Curves 

(see Yield Curves below). 

Letter of Credit:  A commitment usually made by a commercial bank to honor demands for timely 

payment of debt service upon compliance with pre-established conditions and/or the occurrence of 

certain events specified in the agreement between the bank and the issuer of the debt.  Letters of 

credit are often issued as additional sources of security for issues of notes, commercial paper or 

bonds, with the bank issuing the letter of credit committing to pay debt service on the bonds.  Debt 

issued with a letter of credit may be assigned the credit rating (short- and/or long-term) of the letter 

of credit provider.  Letters of credit may also provide liquidity support for such debt issues.   

Master Indenture:  The Trust Indenture that governs all the senior lien bond obligations of the 

issuer. 

Master Subordinate Indenture:  The Trust Indenture that governs all the subordinate lien bond 

obligations of the issuer.   

Negotiated Sale:  The sale of a new issue of bonds by an issuer through an agreement with an 

underwriter or underwriting Syndicate selected by the issuer.  Bonds are generally sold on a 

negotiated basis when market conditions, issue structure or issue credit quality indicate that a 

competitive sale would result in higher borrowing costs for the issuer. 

Official Statement:  A document published by the bond issuer, and often prepared by Disclosure 

Counsel, which discloses material information on a new bond issue including the purpose of the 

issue, source of repayment, bond covenants as well as financial, economic, demographic and legal 

characteristics of the bond issuer.  The Official Statement is used by investors to determine the 

credit quality of the bond issue.  An Official Statement is deemed preliminary prior to the 

determination of the interest rates on the bond issue. 

Parity Bonds:  Two or more subsequent issues of bonds which have the same priority of claim or 

lien against pledged revenues. 

Passenger Facility Charge (PFC):  A fee, in amounts up to $4.50, assessed to enplaned passengers 

at commercial airports controlled by public agencies. Airports use these fees to fund FAA-

approved projects that enhance safety, security, or capacity; reduce noise; or increase air carrier 

competition. Federal law limits use of PFC funds strictly to the above categories. 

Premium Bond:  A bond sold for greater than its face value as a result of the coupon rate exceeding 

the yield. 

Redemption Provisions:  Terms set out in the bond documents which give the bond issuer the right 

or requirement to redeem or “call” all or a portion of an outstanding issue of bonds prior to their 

stated dates of maturity at a specified price. 
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Remarketing Agent:  A broker-dealer responsible for reselling to new investors securities (such as 

variable rate demand obligations and other tender option bonds) that have been tendered for 

purchase by their owner.  The remarketing agent also typically is responsible for resetting the 

interest rate for a variable rate issue and also may act as tender agent. 

Retail Order: An order for bonds placed by an individual or, as determined by the bond issuer, a 

retail order may also include an order placed by a bank trust department or an investment advisor 

for an individual.   

Secondary Market Disclosure:  Disclosure of information relating to outstanding municipal 

securities made following the end of the underwriting period by or on behalf of the issuer of the 

securities. 

Securities and Exchange Commission (SEC): The Federal agency responsible for supervising and 

regulating the securities industry.  In general, municipal securities are exempt from the SEC’s 

registration and reporting requirements.  Brokers and dealers in municipal securities, however, are 

subject to SEC regulation and oversight.  The SEC also has responsibility for the approval of 

Municipal Securities Rulemaking Board (MSRB) rules, and has jurisdiction, pursuant to SEC Rule 

10b-5, over fraud in the sale of municipal securities.   

SEC Rule 15(c)2-12:  A regulation of the SEC which requires underwriters participating in primary 

offerings of municipal securities of $1,000,000 or more (i) to obtain, review, and distribute to 

investors copies of the issuer’s disclosure documents; (ii) to obtain and review a copy of an Official 

Statement deemed final by an issuer of the securities, except for the omission of specified 

information; (iii) to make available upon request, in non-competitively bid offerings, the most 

recent preliminary official statement, if any; (iv) to contract with an issuer of the securities, or its 

agent, to receive, within specified time periods, sufficient copies of the issuer’s final official 

statement, both to comply with this rule and any rules of the Municipal Securities Rulemaking 

Board; and (v) to provide, for a specified period of time, copies of final Official Statements to any 

potential customer upon request.  The rule contains exemptions for underwriters participating in 

certain offerings of municipal securities issued in large denominations that are sold to no more than 

35 sophisticated investors, have short-term maturities, or have short-term tender or put features.  

The release also modifies, in limited respects, a previously published interpretation of the legal 

obligations of municipal securities underwriters. 

Senior Lien Bonds:  Bonds which have a prior claim against pledged revenues. 

Serial Bonds:  Bonds of an issue in which principal is amortized in successive years without 

interruption. 

Subordinate Lien Bonds:  Bonds which have a subordinate, or junior, claim against pledged 

revenues.  

Special Facility Bonds:  The issuance of bonds by a governmental entity to finance a project with 

repayment secured by a defined revenue stream derived from or relating to the use of the completed 

project. 

Syndicate: A group of underwriters formed to purchase and re-offer a bond issuer’s bonds for sale 

to the public.  The syndicate is organized for the purposes of sharing the risks of underwriting the 

issue, obtaining sufficient capital to purchase a bond issue and for broader distribution of the issue 

to the general public.  Each syndicate member has a share in the liability of the issue. 



 

   

Page 27 of 26 
 

Takedown:  The total discount at which members of syndicates buy bonds from an issuer.   

Tax Events Risk:  Risk to the issuer of variable rate bonds created by either a change in the taxable 

equivalent yield of comparable investments or loss of tax-exempt status.  For an issuer of variable 

rate bonds, a reduction in federal income tax rates would increase interest costs.  Re-classification 

of outstanding variable rate bonds as taxable would also increase interest costs. 

Term Bonds:  Bonds comprising a large part of the issue which come due in a single maturity.  The 

bond issuer usually makes periodic payments into a sinking fund for mandatory redemption of term 

bonds before maturity or for payment at maturity. 

True Interest Cost: The rate, compounded semi-annually, necessary to discount the amounts 

payable on the respective principal and interest payment dates to the purchase price received on the 

closing date of the bond issue. 

Trust Indenture: A contract between a bond issuer and a trustee, for the benefit of bondholders.  

The trustee administers the funds specified in the indenture and implements the remedies provided 

in case of default. 

Underwriter:  A dealer which purchases a new issue of bonds for resale either by negotiation with 

the issuer or by award on the basis of a competitive bid. 

Underwriter’s Counsel:  A law firm retained by the Underwriter to represent their interests in 

connection with the negotiated purchase of a new issue of bonds.  The firm’s duties may include 

review of all bond documents, preparation of the agreement among Underwriters and negotiation of 

the bond purchase contract between the Underwriter and the bond issuer. 

Underwriter’s Gross Spread: In a negotiated sale, the difference between the price the Underwriter 

pays the bond issuer and the original reoffering price to the public; includes the management fee, 

expenses, and sales commissions (takedown and concession). 

Variable Rate Debt:  Securities with an interest rate that changes at intervals according to an index 

or formula, or is periodically (daily, weekly or monthly) reset at the market clearing rate.  Variable 

rate debt is also known as “floating rate debt”. 

Yield Curve:  Refers to the graphical or tabular representation of interest rates across different 

maturities.  The presentation often starts with the shortest-term rates and extends towards longer 

maturities.  It reflects the market's views about implied inflation/deflation, liquidity, economic and 

financial activity, and other market forces. 

 

Zero Coupon Bond:  An original issue discount bond on which no periodic interest  payments are 

made but which is issued at a deep discount  from par, accreting (at the rate represented by the 

offering yield at issuance) to its full value at maturity. 

 

[Amended by Resolution 2012-0060 dated June 7, 2012.] 

[Amended by Resolution 2011-0078 dated July 7, 2011.] 

[Adopted by Resolution. 2010-0046 dated May 6, 2010.] 



 
 

ANNUAL REVIEW AND APPROVAL OF AMENDMENTS  

TO AUTHORITY POLICY 4.40  

– DEBT ISSUANCE AND MANAGEMENT POLICY 

Presented by: Vernon D. Evans, CPA 

                             Vice-President Finance/Treasurer and CFO    

        

ITEM 11 



 
 Debt Issuance and Management  

Policy - Overview 

 

 
2 

• Governs existing and anticipated debt 
obligations 

 
• Sets forth certain financial management 

practices in capital budgeting that supports 
the Authority’s ability to manage its 
projected debt issuance 

 
• Policy is updated from time to time to reflect 

changes in law and market  



 
 

• Protect the Authority’s assets and funds 
 

• Manage and monitor existing debt to: 
 Optimize financial structure 

 Control costs 

 Ensure compliance with bond financing covenants 
 

• Oversee the issuance of new debt in order to maintain 
access to capital markets 
 

• Obtain and maintain the highest possible credit ratings      
on debt 
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Debt Issuance and Management  
Policy Objectives 



 
 

• Explore and implement prudent debt structuring 

 

• Provide the required secondary market disclosure to the 

rating agencies & investors 

 

• Comply with all federal and state laws and regulations as 

well as bond indenture federal tax law compliance 
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Debt Issuance and Management  
Policy Objectives 
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Debt Policy - Amendments 

Section (IV)(4)  Airline Cost per Enplaned Passenger: Added language 

to clarify Authority goal 

 

“For The Green Build/TDP program, the Authority has established a CPE 

goal of no more than $12 per enplaned passenger.”   

 

 
Section (IV)(5)  Debt per O&D Enplaned Passenger: Added language to 
clarify Authority goal 

 

“For The Green Build/TDP program the Authority has established a debt 

(excluding special facility financings) per O&D enplaned passenger goal of 

no more than $150 per enplaned passenger.”  
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Debt Policy - Amendments 

Section (IV)(6)  Liquidity: Added language recommended by our 

financial advisor to strengthen Authority goal 

 

“…The Authority’s unrestricted reserves target (defined 

as the sum of unrestricted cash and investments, 

unrestricted cash designated for capital projects, 

unrestricted long-term investments, the O&M Reserve, 

and O&M Subaccount Reserve and the Renewal and 

Replacement Reserve) shall be at least 365 425 days of 

budgeted operating and maintenance expenses for the 

current fiscal year.”  
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Debt Policy - Amendments 

Section (VII)(1) Monitor Potential Savings: Removed Language relating 

to percent of the maximum call option method to revise and simplify the 

refunding savings financial thresholds. 

 
“The Vice President, Finance/Treasurer, with the assistance of the 
Authority’s financial advisor, will monitor on an ongoing basis 
potential savings available by refinancing outstanding debt of the 
Authority. Savings will be analyzed on a present value basis by 
using either a percent of maximum call option value or a 
percentage of the refunded par amount. All costs and benefits of 
the refinancing will be taken into account.” 
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Debt Policy - Amendments 

Section (VII)(2) Target Savings Amounts: Altered language to improve 

the standard threshold used to identify refunding candidates for 

economic savings 

“Target Savings Amounts:   

A present value analysis must be prepared to identify the economic effect of any proposed 

refunding. To proceed with a refinancing for economic savings, either of two 

methodologies may be used to analyze the targeted savings. The first is that a minimum of 

ninety percent (90%) of the maximum call option value, as calculated by the Authority’s 

financial advisor, should generally be achieved. Alternatively, the second method that may 

be used is the more traditional methodology of measuring the net present value savings as 

a percentage of the refunded par amount with a minimum average savings of three 

percent (3%) for any one refunding transaction the Authority will evaluate the net present 

value savings as a percentage of the refunded par amount relative to the time to the first 

call date of the bonds and the maturity date of the bonds, using the following guidelines:” 
 

 

                                     Years to the first Call Date 

  
Years from 
the date of 
first Call to 

Maturity 
Date of the 

Bonds 

  After the First 
Call Date to 
Up to 1 Year 

Before 

1 to 3 Years 
Before the 
First Call 

Date 

More than 3 
Years Before 
the First Call 

Date 

0-5 Years 0.5% 1.0% 2.0% 

6-10 Years 1.0% 2.5% 4.0% 

11-20 Years 3.0% 4.0% 5.0%   
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Debt Policy - Amendments 

Examples 

Assume the Authority had two refunding candidates:   
 

1. $10M of Bonds that mature in 2025, callable 7/1/14 

2. $10M of Bonds that mature in 2035, callable 7/1/17 

On 7/1/13 an advance refunding of candidate 1 
generates a net savings of $350K or 3.5% which 
exceeds the minimum target per the guidelines 

On 7/1/13 an advance refunding of candidate 2 
generates a net savings of $400K or 4.0% of  which is 
below the threshold 

 

 

                                    Years to the first Call Date 

 

Years from the 

date of first call 

to Maturity Date 

of the Bonds 

 After the First 

Call Date to Up 

to 1 Year Before 

1 to 3 Years 

Before the First 

Call Date 

More than 3 

Years Before the 

First Call Date 

0-5 Years 0.5% 1.0% 2.0% 

6-10 Years 1.0% 2.5% 4.0% 

11-20 Years 3.0% 4.0% 5.0% 

 



 
 

Section (VIII)(2) Criteria for the Use of Variable Rate Debt: Added 

language to reflect current best practice in the industry: 

“The Authority’s net variable rate debt 

composition (defined as variable rate debt less 

unrestricted cash reserves), excluding interim 

financings (defined as financings that the 

Authority intends to take out with permanent long 

term financings), will not exceed the greater of 

25% in variable rate instruments 15% of total 

debt or $100 million” 

 

 

10 

Debt Policy - Amendments 



 
 

Example: 

Total Debt: $1,000M 

Unrestricted Cash Reserves: $200M 

Allowable Variable Rate Debt  

= 15% of $1,000M plus $200M = $350M 
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Debt Policy - Amendments 



 
 

Section (XII)(3) Continuing Disclosure: This section has been updated to 

reflect the latest requirements under SEC Rule 15c2-12 governing 

certain disclosure obligations relating to municipal securities : 

• MSRB has updated the disclosure obligations to 
distinguish between events that require disclosure 
regardless of materiality and events that require 
notice only if considered material   

• Events that require disclosure regardless of 
Materiality e.g. 

• Unscheduled Draws on Debt Service Reserve funds 

• Adverse Tax opinions 

• Defeasance 

• Rating Changes  
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Debt Policy - Amendments 



 
 

Section (XII)(3) Continuing Disclosure: This section has been updated to 

reflect the latest requirements under SEC Rule 15c2-12 governing 

certain disclosure obligations relating to municipal securities : 

 

• Events that require notice only if considered 
material e.g. 

• Modifications to bond owners rights 

• Optional, unscheduled or contingent bond calls 

• Sale of property securing repayment of bonds 

• Non-payment related defaults 
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Debt Policy - Amendments 



 
 

• Agenda item is requesting the following 
action: 

– Adopt Resolution No. 2013-______  approving 
amendments to Authority Policy 4.40 – Debt 
Issuance and Management  

Action Requested 



 
 Questions 

















































 
 

San Diego County Regional Airport Authority 

ANNUAL REVIEW AND APPROVAL OF AMENDMENTS TO AUTHORITY POLICY 4.20  

 Guidelines for Prudent Investments, and Delegation of Authority to  

Invest and Manage Authority Funds to the Vice President, Finance/Treasurer 

Presented by: Vernon D. Evans, CPA 

     Vice-President-Finance/Treasurer and CFO       

 

ITEM 12 



 
 Investment Policy Overview  

 

 

 
2 

• Serves as the foundation of investment goals and 
objectives 

 
• Mandates investing in a manner that provides the 

highest security while meeting Authority cash 
flow needs 

 
• Demonstrates our fiduciary responsibility, thereby 

promoting trust and confidence from the public 
we serve 
 

• Adheres to or exceed the requirements of 
California Government Code Section 53600 et 
seq. 



 
 

• Adheres to state law requirements that return on 
investment be subordinate to objectives of safety and 
liquidity 
 

• Developed and annually reviewed in conjunction with 
our financial and investment advisors 

 

• Annual Board review is not required by State Code, but 
is an Authority practice 

 

• Awarded Investment Policy Certificate of Excellence 
Award in 2008, 2010 and 2012 by Association of Public 
Treasurers of United States and Canada 
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Investment Policy Overview 
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Investment Policy - Amendments 

Section (1)  Scope: Added language to clarify the more 

restrictive terms of bond investments: 

 

“In addition, in the event of a conflict between 
this policy and permitted investments of bond 
proceeds as defined by a  master indenture or 
supplemental indenture  (“Indenture”) associated 
with any Authority debt issuance, the more 
restrictive parameters of either Cal. Gov. Code or 
the indenture will take precedence this Policy 
shall control.” 
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Investment Policy - Amendments 

Section (2)  Objectives (a) Safety of Principal (ii) (B): 

Added language to require prior approval at least three months 
ahead for investments with maturities of five years or longer, 
as required by code: 

 

“limiting the average maturity of the Authority’s 
portfolio to three years.  Furthermore, no 
investments will be made in any security with a and 
the maximum maturity of any one security in the 
portfolio to five years.maturity greater than five 
years unless the Board has granted its express 
authority to make such investment specifically or as 
a part of an investment program approved by the 
Board no less than three months prior to the 
investment.” 
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Investment Policy - Amendments 

Section (3) Authority to Invest Funds  (b) Delegation of 
investment authority to Treasurer: Eliminated a duplication 
within the policy: 

 

“On a monthly basis, the Treasurer shall report to 
the Board all investment transactions, whether 
purchases or sales, occurring since the last report.  
On a quarterly basis, tThe Treasurer shall report to 
the board the status of Authority’s investment 
portfolio in accordance with Sections (10)(a) and (b) 
of this policy.” 
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Investment Policy - Amendments 

Section (6) Authorized Investments: Added the 

Government Code section that refers to LAIF: 

 

“The Authority is authorized by the applicable 

sections of Cal. Gov. Code §16429.1, §53600 et 

seq. and §53630 et seq. to invest in the following 

types of securities, further limited herein:” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (a), (b), (c), (d), (h) 
and (i): Removed Code references that do not apply to 
individual investments: 

 

“There is no limitation as to the percentage of the 
portfolio that can be invested in this category.  Cal. 
Gov. Code §53601(b) and 53635.2” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (e): Added language 

to include federally licensed foreign banks, so as to conform 
with new code: 

 

“Negotiable Certificates of Deposit (NCDs) issued by 
a nationally, or state-chartered bank,  or a state or 
federal savings institution, or by a federally licensed 
or state-licensed branch of a foreign bank.” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (g):Added language to 

change the maximum length of investment, and corrected the 
Government Code reference: 

 

“The maximum maturity of TCDs [Time Certificates 
of Deposits] is 1 three years.  A maximum of 20% 
of the market value of the portfolio may be invested 
in TCDs.  The amount invested in TCDs of any one 
issuer in combination with any other securities from 
that issuer shall not exceed 10% of the market 
value of the portfolio.  Cal. Gov. Code §53630 et 
seq.53649, 53653, and 53635.2” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (h) Medium Term 
Notes (MTNs):  Adopted language to define Medium Term 

Notes to be consistent with Government Code: 

 

“Medium Term Notes (MTNs), defined as all corporate 
and depository institution debt securities with a 
maximum remaining maturity of five years or less, 
issued by corporations organized and operating within 
the United States or by depository institutions licensed 
by the United States or any state and operating within 
the United States and Long Term Notes (LTNs) with 
less than 5 years remaining until maturity shall be 
eligible for purchase if rated “A” or better by a NRSRO 

[Nationally Recognized Statistical Rating 
Organization] and be issued by a corporation 
organized and operating within the United States.” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (h) Medium Term 
Notes (MTNs)(cont.): Eliminated references to Long Term 
Notes: 

 

“MTNs and LTNs with an “A” rating shall be limited 
to 24 months maximum maturity; “AA” rated MTNs 
and LTNs shall be limited to 36 months. The 
aggregate total of all purchased MTNs and LTNs may 
not exceed 15% of the market value of the 
investment portfolio. The amount invested in MTNs 
and LTNs of any one issuer in combination with any 
other securities from that issuer shall not exceed 
10% of the market value of the portfolio.  Cal. Gov. 
Code §53601(k)” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (i) : Added language that 
the rating must be made by a Nationally Recognized Statistical 
Rating Organization (NRSRO): 

 

“Repurchase agreements (RPAs) shall only be made 
with financial institutions having a credit rating of 
not less than “A” by a NRSRO.” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (j): Adopted language 

to clarify the basis for the maximum allowable investment in 
the Local Agency  Investment Fund (“LAIF”): 

 

“The Local Agency Investment Fund (“LAIF”), 
established by the State Treasurer for the benefit of 
local agencies and identified under Cal. Gov. Code 
§16429.1 et seq., is authorized up to the maximum 
amount permitted by state law.  The market value 
of the Authority’s investment in LAIF may not 
exceed the current deposit limit for regular LAIF 
accountsLAIF statutory limit, if applicable” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (k):  Adopted 

language to clarify the basis for maximum allowable 
investment in the San Diego County Investment Pool 
(“SDCIP”): 

 

“The market value of the Authority’s investment in 
SDCIP may not exceed the current deposit limit for 
regular LAIF accountsLAIF Statutory limit, if 
applicable” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (l): Adopted language 

to clarify the basis for maximum allowable investment in the 
Investment Trust of California (CalTRUST): 

 

“The market value of the Authority’s investment in 
each of the CalTRUST funds may not exceed The 
current deposit limit for regular LAIF accountsthe 
LAIF statutory limit, if applicable” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (n): removed 
unnecessary wording 

 

“The Authority may place funds in shares of 
beneficial interest issued by diversified management 
companies that are money market funds registered 
with the Securities and Exchange Commission under 
the Investment Company Act of 1940 (15 U.S.C. 
§80a-1 et seq.), investing in the securities and 
obligations.” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (n) (ii): Adopted 

clarifying language to make policy consistent with code: 

 

“Retain an investment adviser registered or exempt 
from registration with the Securities and Exchange 
Commission with not less than 5 years’ experience 
managing money market mutual fundsinvesting in 
the securities and obligation market as authorized 
by Cal. Gov. Code §53601, subdivision (a) to (m), 
inclusive and with assets under management in 
excess of $500,000,000.  Cal. Gov. Code §53601(l)” 
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Investment Policy - Amendments 

Section (6) Authorized Investments (p) Permitted 
Investment for Bond Proceeds: Added additional language 
to provide for clarification: 

 

“All investment types listed above are authorized 
investments for bond proceeds.  The percentage or 
dollar limitations listed above do not apply to bond 
proceeds investments.  In addition to the above 
investments, bond proceeds may be invested in with 
the addition of the following:” 
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Investment Policy - Amendments 

Section (6) Authorized Investments: Added language to 

provide clarification of maturity limits for Debt Service Reserve 
Funds: 

“The Board has expressly granted the Treasurer the 
authority to invest debt service reserve funds in U.S. 
Treasury, federal agency, municipal securities and 
investment agreements (which meet the 
requirements of this Investment Policy and the 
Indenture) with maturities exceeding 5 years if it is 
considered to be in the best interest of the Authority 
and if the maturity of such investments does not 
exceed the expected use of the funds.  Reserve fund 
investments beyond 5 years are specifically excluded 
from the mathematical calculation of the average 
maturity of the Authority’s portfolio .” 
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Investment Policy - Amendments 

Section (7) Prohibited Investments: Deleted language that 

is covered in an earlier section of the policy: 

 

“The Authority shall not invest any funds in any 
security that could result in zero interest accrual and 
zero discount accretion if held to maturity.  
Investments that exceed five years to maturity 
require authorization by the Board at least 30 days 
prior to purchase.  Cal. Gov. Code §53601.6.” 
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Investment Policy - Amendments 

Section (9) Portfolio Limitations: Added language to provide 

guidance for handling downgraded investments: 

 

 “ In the event that an investment originally 
purchased within policy guidelines is downgraded 
below the policy requirements by any one of the 
NRSROs, the course of action to be followed by the 
Treasurer will be decided on a case-by-case basis, 
considering such factors as the reason for the 
downgrade, prognosis for recovery or further rating 
downgrades, and the market price of the security.” 



 
 

• The board delegates the authority to invest 
and manage funds to the Vice President of 
Finance / Treasurer 

• This delegation is on a fiscal year basis and 
subject to renewal by the Board 

 

Delegation of Investment Authority 



 
 

• Agenda item is requesting the following 
action: 

–Adopt Resolution No. 2013-______  
approving amendments to Authority 
Policy 4.20 - Guidelines for Prudent 
Investments, and 

–Delegation of authority to invest and 
manage Authority funds to the Vice 
President of Finance / Treasurer 

Action Requested 



 
 Questions 

























































































San Diego County Regional Airport Authority 
FY 2014 Proposed Budget & FY 2015 Proposed Conceptual Budget 

Finance Division 
Financial Planning and Budget 

 

Item 18 



 
 

Revenue Budget Overview 

 
2 



 
 

Operating 
revenue,  

$189,911,534, 
64.6% 

Non-operating 
revenue*,  

$103,892,466, 
35.4% 

FY 2014 
Proposed 
Budget 

Operating 
revenue,  

$174,086,775, 
66.8% 

Non-operating 
revenue*,  

$86,623,225, 
33.2% 

FY 2013 
Budget 

* Non-Operating revenue includes Interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 

FY 2013 Revenue Budget vs. FY 2014 Proposed Revenue Budget 
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Total Revenue Total Revenue 

$293,804,000 $260,710,000 

$15,824,759 

$17,269,241 

6.6 % 

6.1% 

 $33,094,000 

12.7% 

Revenue Budget Overview 
 



 
 Revenue Budget Overview 

Continued 
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FY 2014 Proposed Budget Total Increase  

$33.1M, 12.7% 

Increase in Airline Revenue 

 $8.0M, 3.1% 

Increase in Non-Airline Revenue 

$7.9M, 3.0% 

Increase in Non-Operating Revenue * 

$17.2M, 6.6% 

* Non-Operating revenue includes Interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 



 
 

Operating 
revenue,  

$208,089,623, 
67.8% 

Non-operating 
revenue*,  

$98,933,377, 
32.2% 

FY 2015 
Conceptual 
Budget 

Operating 
revenue,  

$189,911,534 , 
64.6% 

Non-operating 
revenue*,  

$103,892,466 , 
35.4% 

FY 2014 
Proposed 
Budget 

FY 2014 Proposed Revenue Budget vs. FY 2015 Conceptual Revenue Budget 
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Total Revenue Total Revenue 

$307,023,000 $293,804,000 
 $13,219,000 

4.5% 

Revenue Budget Overview 
Continued 

$18,178,089 

6.2% 

($4,959,089) 

(1.7%) 

* Non-Operating revenue includes Interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 



 
 Revenue Budget Overview 

Continued 
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FY 2015 Proposed Budget Total Increase  

$13.2M, 4.5% 

Increase in Airline Revenue 

 $6.0M, 2.0% 

Increase in Non-Airline Revenue 

$12.2M, 4.2% 

Decrease in Non-Operating Revenue * 

($5.0M), (1.7%) 

* Non-Operating revenue includes interest Income, PFC, CFC, QHP, Capital Grant Contributions and BAB Interest Rebate 
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Revenue Budget Overview 
Continued 

FY 2013 FY2014 Inc/(Dec) % FY2015 Inc/(Dec) % 

 Budget Proposed FY14 Proposed Change Conceptual FY15 Conceptual Change

 Budget vs FY13 Budget  Budget vs FY14 Proposed

Operating Revenue:

Airline Revenue

Landing Fees 21,092,400$       21,814,724$            722,324$                  3.4% 24,055,014$            2,240,290$              10.3%

Aircraft Parking Fees 3,299,900 2,559,493 (740,407)                   -22.4% 2,799,267 239,773                    9.4%

Building Rentals 43,356,900 45,869,700 2,512,800                 5.8% 47,237,652 1,367,951                 3.0%

Common Use System Support Charges -                       1,116,900                 1,116,900                 -          1,116,900                 -                             -           

Other Aviation Revenue 1,584,300 1,592,288 7,988                        0.5% 1,595,586 3,298                        0.2%

Security Surcharge 20,629,100 24,969,500 4,340,400 21.0% 27,091,200 2,121,700 8.5%

Total Airline Revenue 89,962,600         97,922,606              7,960,006                 8.8% 103,895,618            5,973,012                 6.1%

Non-Airline Revenue

Terminal rent non-Airline 959,811 1,024,234 64,423                      6.7% 1,069,154 44,920                      4.4%

Terminal concessions 14,028,738 17,216,343 3,187,605                 22.7% 19,475,281 2,258,939                 13.1%

Rental Car License Fees 24,028,200 25,061,200 1,033,000                 4.3% 26,073,700 1,012,500                 4.0%

License Fees Other 2,860,000 3,277,200 417,200                    14.6% 3,299,800 22,600                      0.7%

Parking Revenue 31,301,505 34,290,532 2,989,027                 9.5% 38,492,545 4,202,013                 12.3%

Ground Tansportation Permits and Citations 2,199,787 2,261,247 61,461                      2.8% 3,545,439 1,284,191                 56.8%

Ground Rentals 7,974,794 8,193,071 218,278                    2.7% 11,558,786 3,365,715                 41.1%

Grant Reimbursements 218,800 223,200 4,400                        2.0% 227,700 4,500                        2.0%

Other Operating Revenue * 552,540 441,900 (110,640)                   -20.0% 451,600 9,700                        2.2%

Total Non-Airline Revenue 84,124,175 91,988,928 7,864,753 9.3% 104,194,005 12,205,077 13.3%

   Total Operating Revenue 174,086,775 189,911,534 15,824,759 9.1% 208,089,623 18,178,089 9.6%

Interest Income 5,204,220 5,290,220 86,000                      1.7% 5,583,586 293,366                    5.5%

Non-Operating Revenue

Passenger facility charges 33,624,500 35,155,100 1,530,600                 4.6% 35,858,200 703,100                    2.0%

Customer facility charges (Rental Car Center) 16,422,631 26,528,528 10,105,896              61.5% 30,065,665 3,537,137                 13.3%

Quieter Home Program 12,073,700 12,069,400 (4,300)                       0.0% 12,069,700 300                            0.0%

BAB Interest Rebate 4,995,921 4,741,129 (254,792)                   -5.1% 4,741,129 -                             0.0%

Capital grant contributions 14,302,252 20,108,089 5,805,837                 40.6% 10,615,097 (9,492,992)               -47.2%

    Total Non-Operating Revenue 81,419,005 98,602,246 17,183,241 21.1% 93,349,791 (5,252,455) -5.3%

Total Revenue 260,710,000$     293,804,000$          33,094,000$            12.7% 307,023,000$          13,219,000$            4.5%

* Other Operating Revenue includes finger printing fees, utilities reimbursements, service charges, equipment rental and miscellaneous revenues



 
 

Expense Budget Overview 
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*Non-Operating Expenses include Debt Service, Quieter Home Program, & Equipment Outlay 

FY 2013 Expense Budget vs. FY 2014 Proposed Expense Budget 
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Expense Budget Overview 
 

Total Expenses Total Expenses 

$213,078,000 $191,533,000 

$9,007,160 

$12,537,840 

9.8 % 

14.0% 

 $21,545,000 

11.2% 
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FY 2014 Proposed Budget Total Increase  

$21.5M, 11.2% 

Increase in Debt Service, QHP and decrease Equipment 
Outlay 

$9.6M, 5.0% 

Increase in Green Build and Concession Development 
Program 

$7.7M, 4.0% 

Increase in general activity operating expenses 

$4.2M, 2.2% 

Expense Budget Overview 
Continued 

FY 2014 Proposed Expense Budget vs. FY 2013 Expense Budget 



 
 

FY 2014 Proposed Expense Budget vs. FY 2015 Conceptual Expense Budget 

*Non-Operating Expenses include Debt Service, Quieter Home Program, & Equipment Outlay 
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Total Expenses Total Expenses 

$226,429,000 $213,078,000 
 $13,351,000 

6.3% 

$6,753,555 

9.2% 

$6,597,445 

4.7% 

Expense Budget Overview 
Continued 



 
 

FY 2015 Conceptual Expense Budget vs. FY 2014 Proposed Expense Budget 
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FY 2015 Conceptual Budget Total Increase  

$13.4M, 6.3% 

Increase in Debt Service, Equipment Outlay and decrease 
in QHP 

 $6.8M, 3.2% 

Increase in Green Build, Concession Development Program 
and North Side Development 

$2.1M, 1.0% 

Increase in general activity operating expenses 

$4.5M, 2.1% 

Expense Budget Overview 
Continued 



 
 

 
13 

Expense Budget Overview 
Continued 

FY 2014 - 2015 Expense Summary by Category 
FY 2013 FY 2014 Inc/(Dec) % FY 2015 Proposed Inc/(Dec) %

 Budget Proposed FY14 Proposed Change Conceptual FY15 Conceptual Change

 Budget   Budget vs FY13 

Budget 

 Budget  vs FY14 Proposed 

Budget 

Operating Expenses:

Personnel Expenses

Salaries and Wages 29,065,130$       31,169,886$             2,104,757$               7.2% 33,004,041$             1,834,155$                5.9%

Premium Overtime 818,500               867,400                    48,900                       6.0% 865,700                    (1,700)                         -0.2%

Employee Benefits 15,198,202         16,319,513               1,121,311                 7.4% 17,701,713               1,382,200                  8.5%

Subtotal 45,081,832 48,356,799 3,274,968                 7.3% 51,571,454 3,214,654                  6.6%

Less: Capitalized Labor (4,958,440)          (5,749,016)               (790,576)                  15.9% (6,180,522)               (431,506)                    7.5%

Less: QHP - Labor/Burden/Labor Overhead (708,766)             (703,804)                  4,962                        -0.7% (732,944)                  (29,140)                      4.1%

Total Personnel Expenses 39,414,626 41,903,979 2,489,353                 6.3% 44,657,988 2,754,009                  6.6%

Non-Personnel Expenses

Contractual Services 29,365,241         33,279,133               3,913,892                 13.3% 34,052,611               773,478                      2.3%

Safety and Security 22,408,160         24,975,465               2,567,305                 11.5% 27,111,790               2,136,326                  8.6%

Space Rental 11,416,345         10,378,412               (1,037,933)                -9.1% 10,324,952               (53,460)                       -0.5%

Utilities 7,753,075            8,566,650                 813,575                    10.5% 8,943,750                 377,100                      4.4%

Maintenance 8,234,743            11,661,347               3,426,604                 41.6% 12,017,693               356,346                      3.1%

Operating Equipment & Systems 459,048               456,779                    (2,269)                        -0.5% 500,468                    43,689                        9.6%

Operating Supplies 349,722               374,352                    24,630                       7.0% 431,444                    57,092                        15.3%

Insurance 872,318               1,253,579                 381,261                    43.7% 1,546,084                 292,505                      23.3%

Employee Programs 1,186,464            1,259,598                 73,134                       6.2% 1,425,213                 165,615                      13.1%

Business Development 3,584,933            2,943,753                 (641,180)                   -17.9% 2,860,045                 (83,708)                       -2.8%

Equipment Rentals & Repairs 1,744,849            2,431,217                 686,368                    39.3% 2,569,571                 138,353                      5.7%

Tenant Improvements 516,800               359,900                    (156,900)                   -30.4% -                                  (359,900)                    -100.0%

Total Non-Personnel Expenses 87,891,698 97,940,185 10,048,487               11.4% 101,783,621 3,843,436                  3.9%

Total Operating Expenses 127,306,324       139,844,164             12,537,840               9.8% 146,441,608             6,597,445                  4.7%

Non-Operating Expenses:

Joint Studies/Sound Attenuation 15,181,596         15,176,621               (4,975)                        0.0% 15,176,621               -                                   0.0%

Debt Service 47,643,080         58,027,215               10,384,135               21.8% 64,640,770               6,613,555                  11.4%

Legal Settlements Expense 20,000                 20,000                       -                                  0.0% -                                  (20,000)                       -100.0%

Total Non-Operating Expenses 62,844,676 73,223,837 10,379,160               16.5% 79,817,391 6,593,555                  9.0%

Total Expenses 190,151,000 213,068,000 22,917,000               12.1% 226,259,000 13,191,000                6.2%

Equipment Outlay 1,382,000            10,000                       (1,372,000)                -99.3% 170,000                    160,000                      1600.0%

Total  Authority Expenses incl Equip Outlay 191,533,000$     213,078,000$          21,545,000$             11.2% 226,429,000$          13,351,000$              6.3%
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Capital Budget Summary 

(In thousands) 
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FY 2013 Capital Improvement Program                 596,084$           

FY 2013 Project Closeouts                                               (2,834)

FY 2013 Project Cancellations                                         (180)

FY 2013 Project Adjustments                                           50,810

FY 2013 Capital Improvement Program Balance 643,880$           

Proposed New Projects                                                    57,273

Proposed RCC Projects 30,600

The Green Build 820,000

Proposed FY 2014 Capital  Program¹ 1,551,753$        

¹Does not include financing costs of $117M



 
 

Proposed FY2014-2018 Capital Projects 

    

 

(In thousands) 
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Description  Estimated Cost

 1) Upgrade Ground Transportation Systems 2,400$              

 2) Cargo Taxiways 9,545

 3) Construct Apron Blast Fence at Commuter 

Terminal
990

 4) Construct FAA Waterline 470

 5) Construct Rental Car Center Restaurant Warm 

Shell
4,955

 6) Cargo Development Oversight 1,550

 7) Sky Club Conversion 1,495

 8) Terminal Flight Information Display System 

Update
3,022

 9) Replace Passenger Loading Bridges in Terminal 1 3,120

10) T1 Baggage Claim Area Enhancements/T2E 

Ceiling Upgrade
4,056

11) Wayfinding Signage/Directories 

(Terminal/Road/Parking)
4,940



 
 

Proposed FY2014-2018 Capital Projects 

    

 

(In thousands) 
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Description  Estimated Cost

12) Acquire Zero Emission Vehicle Buses 2,500$              

13) T2E CUPPS Expansion 4,000

14) North Side Additional Landscaping 2,500

15) Reconstruct Aprons at Cargo Terminal and 

Terminal 1
1,169

16) Pre-conditioned Air Installation at T1W & T2E 

(VALE)
4,800

17) Capital Project Allowance 5,000

18) Public Art Allowance Increase for New Projects 760

Total FY14-18 Proposed CIP Projects 57,273$            

 1) Acquire Rental Car Center Buses 16,100

 2) Construct Bus Parking/Fueling Facility 14,500

Total FY14-16 Proposed RCC Supplemental 

Projects 30,600$            



 
 

Plan of Finance 

FY 2014 – FY 2018 
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Uses and Sources of Funds 

Plan of Finance 
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 Plan of Finance 

* Actuals 

^ Forecast  
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Conclusion 
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 Conclusion 

 Enhances the financial position of the Authority during continued economic 

uncertainty 

 Meets mandated airport safety and security requirements 

 Honors the Authority’s legislative and regulatory mandates  

 Maintains competitive rates for airline tenants and airport users 

 Is supported by airport users…no local taxpayer dollars 

SDCRAA FY 2014 Proposed Budget & FY 2015 Proposed Conceptual Budget 
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San Diego County Regional Airport Authority 

Common Use Systems Maintenance Agreement 
 

Presented By: 

Howard Kourik 

Director, Information Technology 

 

June 6, 2013 

ITEM 19 



Common Use Systems Maintenance Agreement 
• Recommendation: Award a maintenance agreement to SITA, Inc. for 

maintenance of the SITA common use systems at San Diego International 
Airport (SDIA) 
 

• Common use systems are those systems, provided by the airport, and 
used by multiple airlines to conduct their normal business.  Common use 
systems, such as CUPPS, CUSS, and FIDS (later defined) enable the 
Authority to maximize the use of SDIA’s gates and ticket counters to serve 
multiple airlines with shared displays, counters or gates. 

   CUPPS                                   CUSS                                                         FIDS 



Common Use Systems Maintenance Agreement 

 

• The common use systems are: 

– Common Use Passenger Processing System (CUPPS) 



Common Use Systems Maintenance Agreement 

• The Common Use Systems are:  (Cont.) 
– Common Use Self-Service Kiosks (CUSS) 



Common Use Systems Maintenance Agreement 

• The Common Use Systems are:  (Cont.) 
– AMS (FIDS, AODB, RMS) 

FIDS = Flight Information Display System 



Common Use Systems Maintenance Agreement 

• The Common Use Systems are:  (Cont.) 
– AMS (FIDS, AODB, RMS) 

• AODB = Airport Operational Database 
– Stores the data for the FIDS and RMS 

• RMS = Resource Management System 
– Serves multiple roles: 

– Can control / assign any resource 

» Assign ticket counters 

» Assign gate slots (Gate Management System) 

» Assign bag carousels 

– The Authority currently uses it for Gate Management 

• BMS = Baggage Messaging System 
– Used to provide bag messages to properly operate the 

Baggage Handling and Sortation system 



Common Use Systems Maintenance Agreement 

• The Common Use Systems are:  (Cont.) 
– LDCS (Local Departure Control System) 

• Used to provide automated check-in services for small 
carriers and/or charter flights 

– Technical Site Service Manager 
• Provides on-site support for highest level technical 

functions 

 

QUESTIONS  ? 
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SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY 

EMPLOYEE PERFORMANCE COMPENSATION PROGRAM 

GUIDELINES 

Effective July 1, 2014 

(Revised 6/4/2013) 
 

 

PROGRAM OBJECTIVES 

 
The Employee Performance Compensation Program is a Gainsharing 

program designed to provide incentive compensation for all eligible 

employees of the San Diego County Regional Airport Authority (“Authority”).  

Specifically, the Program is designed to: 

 

 Align individual contribution to organizational performance and success 

 Encourage attainment of organizational goals 

 Encourage revenue enhancement and expense reduction 

 Reinforce organizational culture 

 Motivate job performance at all levels 

 Be clearly communicated and understood 

 Be perceived as fair by employees 

 
DEFINITION OF GAINSHARING 

A variable, at-risk, component of compensation that provides financial awards 

to all eligible employees contingent upon achieving quantifiable benchmarks 

in operating performance directly related to the success of the Authority. 

PLAN YEAR 

The Program will run for a period of one year, concurrent with the Authority’s 

fiscal year commencing on July 1, 2014 (July 1, 2014 through June 30, 2015). 

ELIGIBILTY AND PARTICIPATION 

All full-time employees of the Authority not subject to any type of employment 

contract or collective bargaining agreement may participate in the Program.  

If an employee becomes eligible and approved in accordance with the 

Program during a Plan Year, then such employee may be eligible for 

participation in the Program on a pro-rated basis.   

 

To be eligible for the incentive payment, an employee must be employed as 

of the end of the Plan Year.  Furthermore, an employee must be employed as 

of the payment date and his/her overall performance rating must be equal to 
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or greater than meeting expectations (currently graded as On Target) to 

receive the incentive payment. 
 

AWARD DETERMINATION 

Payouts are based on actual financial performance exceeding budgeted 

financial performance, measured by comparing operating revenue minus 

operating expenses plus interest income for both budget and actuals.  

In addition, certain qualifying financial metrics must be met as well, including: 

 Debt Service Coverage at least equal to the minimum specified within the 

Authority’s Debt Issuance and Management Policy 4.40; Debt Service 

Coverage is generally defined as operating income before depreciation, 

plus interest income, divided by debt, principal & interest (net of pledged 

Passenger Facility Charges (PFCs) and the Build America Bond (BAB) 

subsidy), as defined in Authority’s Master Trust Indenture.  

 Airline Cost per Enplanement (CPE) no greater than budged CPE:  CPE is 

generally defined as airline revenue divided by annual enplanements  

 Days Cash on Hand at least equal to the minimum specified within the 

Authority’s Debt Issuance and Management Policy 4.40:  Days Cash on 

Hand is generally defined as unrestricted cash & investments divided by 

annual operating expenses.  

 

Once actual financial performance has been determined to have exceeded 

budgeted financial performance and the qualifying criteria are met, 10% of 

the excess “gain” will be recorded in the same fiscal year as determined. The 

qualifying financial metrics described above must be met after recording the 

excess gain for payouts to be eligible. If eligible, the amount of gain to be 

shared with employees, if any, is subject to the approval by the Authority’s 

Board of Directors. 

Payouts will be made annually, after audited financials are approved by the 

Board of Directors. 

Participants are eligible for up to a maximum of $2,500 per Plan Year, with a 

minimum payout determined at the beginning of each fiscal year by Authority 

management, when funding allows.  All eligible employees will share equally 

in the available pool.  Those employees hired after the beginning of the Plan 

Year will participate on a pro-rated basis. 
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NON ASSIGNABILITY 

No incentive or any benefit under the Plan shall be assignable or transferable 

by the participant during the participant’s lifetime except as otherwise 

approved by the Board of Directors. 

NO RIGHT TO CONTINUED EMPLOYMENT 

Nothing in the Plan shall confer upon any employee any right to continue in 

the employ of the Authority or shall interfere with or restrict in any way the 

right of the Authority to discharge an employee at any time for any reason 

whatsoever, with or without good cause. 



 

Discussion Document 

June 6. 2013 

Proposal for Employee Performance 

Compensation (Gainsharing) Program 

ITEM 20 
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Agenda 

• Outline of proposed approach 

• Discuss financial considerations to Authority based on gain sharing approach 

• Agree on next steps 
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Proposed gain sharing approach 

Below is an overview of the proposed gain sharing approach … 

Elements Description 

Objectives 

• Align individual and organizational performance 

• Encourage attainment of organizational goals 

• Reinforce organizational culture 

• Motivate job performance 

• Objectively recognize employee contribution 

• Be clearly communicated and understood by those participating in and administering the program 

• Be easy to calculate and correlate to specific goals 

• Be perceived as fair by employees 

• Provide competitive compensation that is available to everyone 

• Encourage eligible employees to participate with a fair, motivating compensation program 

Participation • All full-time unrepresented Authority employees would be eligible 

Metrics 

• Financial Performance (Net income (adjusted to include interest income)) 

• Debt service coverage 

• Cost per enplanement 

• Days cash on hand 

Mechanics 
• Payout eligibility is based on the pre-established threshold for each metrics being met 

• If targets are reached, payout is based on a derivative of net income vs. budget 

Frequency 
• Annual payout, after financials are prepared and approved by the Authority 

• Performance against goal will be communicated to the staff periodically throughout the year 

Award Distribution 
• All eligible participants would share equally in the available pool 

• Maximum award is $2,500 per participant 
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Financial impact 

Below we summarize how the plan would have performed based 

on historical financials … 
San Diego Regional Airport Authority Revised 5/30/13

Employee Performance Compensation Program Modeling

Maximum Award per Employee $2,500.0

Maximum Employee Share of Gain 10%

Performance Criteria Target Actual Target Actual Target Actual Target Actual Target Actual

Financial Performance $27.2 $35.1 $28.4 $25.1 $18.4 $23.1 $29.2 $32.6 $38.9 $39.9

Days Cash on Hand 365 444 365 385 365 537 365 494 365 522

Debt Service Coverage 1.50 3.20 1.50 3.57 1.50 3.60 1.50 3.11 1.50 2.81

Cost Per Enplaned Passenger $6.78 $6.26 $6.69 $6.36 $7.45 $6.73 $7.61 $7.54 $8.32 $8.33

Award Determination

Gain Above Target (Actual - Target)

Was Days Cash on Hand Met?

Was Debt Service Ratio Met?

Was Cost Per Enplanement Met?

Award Pool 

Total # of Employees

Max pool Based on Participation

Actual Award Pool

Award per Participant

•Financial Performance equals income from operations before depreciation and amortization plus interest income.

•Days Cash on Hand is generally defined as unrestricted cash & investments divided by annual operating expenses.

•CPE is generally defined as airline revenue divided by annual explanements.

258

Yes

Yes

$7,929,000

260

Fiscal Year 2008 Fiscal Year 2009 Fiscal Year 2010

-$3,267,000 $4,700,000

YesYes

$650,000

•Debt Service Coverage is generally defined as operating income before depreciation, plus interest income,

divided by debt principal & interest (net of pledged Passenger Facility Charges (PFCs) and the Build America Bond (BAB) subsidy),

as defined in Authority's Master Trust Indenture.

260

Yes

Yes

Yes

Yes

Yes

$2,500

No

254

$645,000

$792,900

Fiscal Year 2011

$3,400,000

Yes

Yes

Yes

263

$635,000

$0

$0

$650,000

$470,000

$1,808$0

$0

Gainsharing Modeling Projections

$657,500

$340,000

$1,293

Fiscal Year 2012

$1,000,000

Yes

Yes



The Program Works for All 

Stakeholders 

• If the proposed program had been in effect for each of the past 5 fiscal 

years, the employees would have been provided an incentive to deliver 

even greater results which would fund future Authority Programs: 
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Fiscal Year 
Employee 

Incentive 

Reinvested 

in Authority 

Programs 

Total Gain 

2012 $0 $1,000,000 $1,000,000 

2011 $340,000 $3,060,000 $3,400,000 

2010 $470,000 $4,230,000 $4,700,000 

2009 $0 $0 (no gain) ($3,267,000) 

2008 $645,000 $7,284,000 $7,929,000 



 
ITEM 21 

 

APPROVAL OF A MEMORANDUM OF 
UNDERSTANDING BETWEEN THE SAN 
DIEGO COUNTY REGIONAL AIRPORT 

AUTHORITY AND THE SAN DIEGO 
UNIFIED PORT DISTRICT 

REGARDING POLICE SERVICES 
COSTS: 

 
There are no back up materials 

for this item. 
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