SPECIAL MEETING OF THE BOARD OF DIRECTORS OF
WORLD TRADE CENTER SAN DIEGO, INC.

Agenda

Thursday, July 25, 2024
10:00 AM

San Diego International Airport
Administration Building
NEW LOCATION
18t Floor — Tin Goose Meeting Room
2417 McCain Road
San Diego, CA 92101

Board of Directors
James Sly (SDCRAA)
Christina Bibler (City of San Diego)
Ann Moore (SDUPD)

CALLTO ORDER
ROLL CALL

NON-AGENDA PUBLIC COMMENT
Each individual speaker is limited to two (2) minutes.

Reports and Action Items

1. APPROVAL OF MINUTES
RECOMMENDATION: Approve the Minutes of the November 16, 2023, Board meeting.

2. ELECTION OF OFFICERS
3. CONFLICT OF INTEREST CODE
4. STATUS UPDATE ON 2024 WORKPLAN
Dr. Nikia Clarke, Executive Director, World Trade Center San Diego, and Lucas Coleman,

Director, World Trade Center San Diego

5. UPDATE ON GLOBAL COMPETITIVENESS COUNCIL, LICENSE HOLDER DELIVERABLES
Lucas Coleman, Director, World Trade Center San Diego

6. BOARD COMMENTS

7. ADJOURNMENT



DRAFT
MEETING OF THE BOARD OF DIRECTORS
OF WORLD TRADE CENTER SAN DIEGO, INC.
Minutes
Thursday, November 16, 2023
2:00 PM
Port of San Diego
Don L. Nay Port Administration Boardroom 3165 Pacific Hwy.
San Diego, CA 92101

Board of Directors
Robert H. Gleason, Chair (SDCRAA)
Christina Bibler, Secretary (City of San Diego)
Daniel Malcolm, Jr., Treasurer (SDUPD)

CALL TO ORDER: Chair Gleason called the meeting of the Board of Directors of the
World Trade Center San Diego, Inc. to order at 2:13 p.m., on Thursday, November 16,
2023, in the Port of San Diego’s Don L. Nay Port Administration Boardroom, 3165
Pacific Hwy, San Diego, CA 92101.

ROLL CALL
Present: Board Members: Christina Bibler, Robert H. Gleason, Dan Malcolm
Absent: Board Members: None

NON-AGENDA PUBLIC COMMENT: None

REPORTS AND ACTION ITEMS

Chair Gleason announced that the November meeting will be his last serving on the
Board for the World Trade Center San Diego. Mr. Gleason remembered and thanked
the many colleagues that he has served with throughout the years.

1. APPROVAL OF MINUTES

RECOMMENDATION: Approve the Minutes of the May 18, 2023 Board meeting.

ACTION: Moved by Board Member Bibler and seconded by Board Member Malcolm to
approve the minutes. Motion carried unanimously.

2. ELECTION OF OFFICERS FOR 2024

The Board tabled this item until 2024.

Item 1



World Trade Center San Diego, Inc. Minutes
Thursday, November 16, 2023
Page 2 of 2

3. STATUS UPDATE ON 2023 WORKPLAN

Nikia Clarke, Executive Director, World Trade Center San Diego (WTC), provided an
update on the 2023 Work Plan that included updates on exports, foreign investment,
and global identity strategies. The Board was briefed on MetroConnect VI, the Small
Business Development Center, and highlights from the Mayoral Trade Mission to Seoul
Korea.

4. UPDATE ON GLOBAL COMPETITIVENESS COUNCIL, LICENSE HOLDER
DELIVERABLES AND 2023 ANNUAL REPORT

Nikia Clarke, World Trade Center San Diego, provided status regarding the license
holder’s key deliverables accomplishments and goals, as well as provided an update on
the current Global Competitiveness Council (GCC). Dr. Clarke also informed the Board
that the 2023 Annual Report is not complete and provided a link to the Board for their
preliminary review.

5. REVIEW AND ADOPT 2024 WORKPLAN
The 2024 Workplan will be addressed at the next meeting calendared in 2024.
6. BOARD COMMENTS

Board members Malcolm and Bibler thanked Mr. Gleason for his many years of service
and he will be missed.

Adjournment: The meeting adjourned at 3:37 p.m.

APPROVED BY A MOTION OF THE WORLD TRADE CENTER SAN DIEGO, INC.
BOARD THIS DAY OF , 2023.

ROBERT H. GLEASON

CHAIR

WORLD TRADE CENTER SAN DIEGO, INC.
BOARD OF DIRECTORS

ATTEST:

DONNA MORALES
DISTRICT CLERK



ITEM 2

Election of Officers

There is no information for
this item



Item 3
DATE: July 25, 2024
SUBJECT: Conflict of Interest Code

Amend World Trade Center San Diego Conflict of Interest Code

BACKGROUND

The World Trade Center San Diego Board adopted a Conflict of Interest Code in 2016
(Attachment A includes redline recommendations). The Code indicated that Fair Political
Practices (FPPC) Statements of Economic Interest would be filed with the County of San
Diego. However, at the time, the County indicated they should not be filed at the County,
but rather one of the license holders should file them. The Port took on this responsibility,
and has been receiving the Board’s annual, assuming and leaving office filings since that
time.

As a matter of best practice to periodically revisit the Code, a Board review and adoption
of the Code is now appropriate and recommended.

In due diligence, Port staff contacted the County of San Diego in late 2023 to confirm their
opinion that the World Trade Center would not file with the County. County Clerk staff
affirmed that opinion but recommended contacting the FPPC resulting in the attached
email advice from FPPC and response from the County (see Attachment B for
correspondence).

In light of the recommendations by the FPPC set forth in the correspondence attached
hereto as Attachment B, staff recommends the Board adopt updates to the World Trade
Center San Diego Conflict of Interest Code summarized as follows:
e Remove references to employees. The World Trade Center San Diego does not
have any employees;
e Correct the filing office to the County of San Diego; and
e Remove reference to 87200 filers. Although World Trade Center San Diego filers
may be 87200 filers, they are not in this role as Board member.

PREPARED BY:

Donna Morales
District Clerk, San Diego Unified Port District

David Jones
General Counsel, San Diego Unified Port District

Attachment A: Amended World Trade Center San Diego Conflict of Interest Code with
Redline
Attachment B: Fair Political Practices Commission Email Advice



CONFLICT OF INTEREST CODE
OF THE
WORLD TRADE CENTER SAN DIEGO, INC.

The Political Reform Act, Government Code Sections 81000, et seq.,
requires State and local government agencies to adopt and promulgate Conflict of
Interest Codes. The Fair Political Practices Commission has adopted 2 Cal. Adm.
Code Section 18730, which contains the standard model Conflict of Interest Code,
which can be incorporated by reference, and which may be amended by the Fair
Political Practices Commission to conform to amendments in the Political Reform
Act after public notice and hearings. Therefore, the provisions of 2 Cal. Adm. Code

Section 18730 and any amendments to it duly adopted by the Fair Political

Practices Commission along with the attached Appendix A, in which officials are [ Deleted: and employees

designated, and Appendix B and Appendix C, in which disclosure categories are
set forth, are hereby incorporated by reference and constitute the Conflict of
Interest Code of the World Trade Center San Diego, Inc. (WTCSD). Designated
filers listed in Appendix A of the Conflict of Interest Code of WTCSD shall disclose

those financial interests which are within the categories represented by the
numbers following the listed position as described in Appendix B and Appendix C.
Designated employees shall file Statements of Economic Interests pursuant to 2
Cal. Adm. Code Section 18730 and this Code.

Individuals holding designated positions shall file their statements of

economic interests (statements) with the, San County Clerk of San Diego, which

will make the statements available for public inspection and reproduction in

accordance with Government Code Section 81008. The District Clerk shall make

and retain copies jn accordance with Government Code Section 87500. ,

Deleted: employees

Deleted: San Diego Unified Port District's Office of
the District Clerk (District Clerk)

Deleted: Upon receipt of the statements for the
Members of the WTCSD, t

N

Deleted: and forward the originals to the Clerk of the
San Diego County Board of Supervisors

Deleted: All other statements will be retained by the
District Clerk.

|
|
|
|




World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix A:
List of Designated Directors, Officers and Employees

The following individuals must file Statements of Economic Interests pursuant Fair

Political Practices Commission (FPPC) regulations:

World Trade Center San Diego, Inc. - Chair, Secretary and Treasurer (or other
Officers if designated)

World Trade Center San Diego, Inc. - Directors

An individual holding one of the above listed positions may contact the Fair Political
Practices Commission for assistance of written advice regarding their filing

obligations if they believe that their position has been categorized incorrectly. ,

_—| Deleted: to Government Code Section 87200 and are
listed below for informational purposes only

__—| Deleted: The Fair Political Practices Commission
makes the final determination whether a position is
covered by Section 87200




World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix B:
Disclosure Categories for Designated Positions

Category |

All sources of income, interests in real property and investments and business
positions in business entities located in or doing business in San Diego County.



World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix C

Consultant Disclosure

Definition: Fair Political Practices Commission regulation [2 Cal. Code of
Regulations Section 18700] defines "consultant" as an individual who, pursuant to
a contract with a state or local governmental agency:

(a) Makes a governmental decision whether to:

(1) Approve arate, rule or regulation;

(2) Adopt or enforce a law;

(3) Issue, deny, suspend, or revoke a permit, license, application,
certificate, approval, order, or similar authorization or entitlement;

(4) Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency approval;

(5) Grant agency approval to a contract which requires agency
approval and in which the agency is a party or to the
specifications for such a contract;

(6) Grant agency approval to a plan, design, report, study, or similar
item;

(7) Adopt, or grant agency approval of, policies, standards, or
guidelines for the agency, or for any subdivision of the agency; or

(b) Serves in an ongoing staff capacity with the agency and in that capacity
performs the same or substantially all the same duties for the agency
that would otherwise be performed by an individual holding a position
specified in the agency's local conflict of interest code.

"Consultant" does not serve in an ongoing staff capacity when:

(1) Conducting research and arriving at conclusions with respect to
his or her rendition of information, advice, recommendation or
counsel independent of the control and direction of the agency or
of any agency official, other than normal contract monitoring; and

(2) He or she possesses no authority with respect to any agency
decision beyond the rendition of information, advice,
recommendation or counsel and only provides services on a
sporadic basis.



Disclosure requirements for Sections (a) & (b) above:

Section (a): Investments and business positions in business entities and sources
of income, which provide the type of services utilized by the agency.

Section (b): Consultants who serve in a staff capacity shall disclose those financial
interests listed in the assigned disclosure category for the corresponding staff
position listed in Appendix A.

The WTCSD Chair may determine in writing that a particular consultant, although
a "designated position", is hired to perform a range of duties that is limited in scope
and thus is not required to comply fully with the disclosure requirements described
in this section. Such determination shall .include a description of the consultant's
duties and, based upon that description, a statement of the extent of disclosure
requirements. The Chair's determination is a public record and shall be retained
for public inspection in the same manner and location as this conflict of interest
code.



Attachment B

From: Chavira, Alejandro
To: Donna Morales

Cc: Sophia De Jesus
Subject: RE: [External] FW: Request for Advice: Letter to FPPC RE World Trade Center.pdf
Date: Wednesday, February 14, 2024 11:07:39 AM
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CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Donna,
To facilitate changes, please provide Clerk of the Board the following:

1. The new code including the three provisions (Terms of the Code, Designated
Positions, Disclosure Categories).

2. Proof of approval of the agencies Governing Board signed by the Authorized Signatory
(i.e. Resolution, Certification, Declaration, and/or Minutes of the Board Meeting).

3. Cover letter requesting approval by San Diego County Board of Supervisors.

4. Any documentation that indicates the name of the contact official, the phone
number, email address and mailing address.

Once we receive the complete requirements, it will be reviewed and the COI packet will be put in the
Board Agenda for the next Board of Supervisors’ meeting, for approval. Once approved, we will
update our system to reflect the changes of the designated positions.

If an agency has changes, they should be facilitated with my office as soon as you have all the above.
No need to wait for the Biennial Review.

Thanks,

Alejandro Chavira, Board Assistant

Clerk of the Board of Supervisors, Disclosure Services Unit
1600 Pacific Highway, Room 402, San Diego, CA 92101
B :619-531-5601

www.sandiegocob.com

From: Donna Morales <dmorales@portofsandiego.org>
Sent: Wednesday, February 14, 2024 10:25 AM
To: County of San Diego, Form 700 <form700@sdcounty.ca.gov>

Cc: Sophia De Jesus <sdejesus@portofsandiego.org>
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Subject: [External] FW: Request for Advice: Letter to FPPC RE World Trade Center.pdf

County Form 700 Team,

At one of your staff’s suggestion, | called the FPPC to ask about the code reviewing body for World
Trade Center San Diego. They indicated that the County would be our Code reviewing body. Should
| submit our Conflict of Interest Code for review after the filing season ends? |imagine you are all
hands on deck with filings. Please let me know how we should proceed. Thank you!

Best regards,

Donna Morales (she/her/ella)
District Clerk, Office of the District Clerk

3165 Pacific Highway, San Diego, CA 92101
Office (619) 686.8180
Cell (858) 405.2456

== PORTot

<% SANDIEGO

comnect @ OOOD@

Port administration offices are open Monday-Thursday and every other Friday from 8am-5pm.
This email may contain public information and may be viewed by third parties pursuant to the Cal. Public Records Act.

From: Advice <Advice@fppc.ca.gov>

Sent: Tuesday, February 13, 2024 4:34 PM

To: Donna Morales <dmorales@portofsandiego.org>

Subject: Re: Request for Advice: Letter to FPPC RE World Trade Center.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Ms. Morales:

It is correct that the County Board of Supervisors is the code reviewing body for county agencies and
any other local government agency whose jurisdiction is determined to be solely within the county
(e.g., school districts, including certain charter schools). The FPPC is the code reviewing body for any
agency with jurisdiction in more than one county.

For more information, please see:

adopting-amending-coi.html

Hopefully this information is helpful. Please let us know if you have any further questions or if you
require additional advice.
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Email Advice: This email advice is not a final decision of the FPPC and does not constitute legal advice, alter any
legal right or liability or provide immunity to the requestor under Government Code Section 83114. It is not a rule,
regulation or statement binding on the agency. The Political Reform Act (Government Code Sections 81000 through
91014) and the FPPC regulations (Sections 18110 through 18997) are on the FPPC website.

Confidentiality Notice: This email message, including any attachments, is for the sole use of the intended
recipient(s) and may contain confidential and privileged information. Any review, use, disclosure, or distribution
not authorized by the intended recipient(s) is prohibited. If you are not the intended recipient, please contact the
sender by reply e-mail and destroy all copies of the original message.

From: Donna Morales <dmorales@portofsandiego.org>

Sent: Monday, February 12, 2024 3:16 PM

To: Advice <Advice@fppc.ca.gov>

Subject: Request for Advice: Letter to FPPC RE World Trade Center.pdf

You don't often get email from dmorales@portofsandiego.org. Learn why this is important

Please see the attached and advise. Thank you.
Best regards,

Donna Morales (she/her/ella)
District Clerk, Office of the District Clerk

3165 Pacific Highway, San Diego, CA 92101
Office (619) 686.8180
Cell (858) 405.2456

== PORTot
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Port administration offices are open Monday-Thursday and every other Friday from 8am-5pm.
This email may contain public information and may be viewed by third parties pursuant to the Cal. Public Records Act.
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February 12, 2024

Fair Political Practices Commission

1102 Q St Suite 3000

Sacramento, CA 95811

RE: World Trade Center San Diego Conflict of Interest Code

To Whom it May Concern,

Subject: WORLD TRADE CENTER OF SAN DIEGO CONFLICT OF INTEREST FILING
BACKGROUND:

The World Trade Center San Diego is public benefit corporation created pursuant to an Articles of
Incorporation dated December 11, 2015 (Attachment 1). Per the amended bylaws (Attachment 2) the
governing board is comprised of three board members from each of the following entities; City of San
Diego, Port of San Diego, and the San Diego County Regional Airport Authority. Activities are managed
and coordinated by its affiliate, San Diego Economic Development Corporation. The current Conflict of
Interest Code (Attachment 3} indicates that the three board members file with the County of San Diego.
However, when staff reached out to the County, they indicated that they would not be the code reviewing
body and that we should contact the FPPC.

QUESTIONS:

Question 1: Should the County of San Diego be the code reviewing body for the World Trade Center San
Diego?

If not, Question 2: Should the Conflict of Interest Code for the World Trade Center be revised to reflect
that Form 700 filings are filed and maintained at the Port of San Diego?

Question 3: Should EDC staff managing the World Trade Center San Diego functions file a Statement of
Economic Interest as full reporter or under a category for trade-related interests?

Sincerely,
Poﬂw-c_ M&_

Ponna Morales
District Clerk
San Diego Unified Port District

Attachments:

Attachment 1: Articles of Incorporation

Attachment 2: Amended Bylaws

Attachment 3: Conflict of Interest Code for World Trade Center San Diego

Port of San Diego, 3165 Pacific Highway, $an Diego, CA 92101 portofsandiego.org
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' FILED
ARTICLES OF IN?ORPORATION Secretary of State
OF State of Caiifornia
WORLD TRADE CENTER SAN DIEGO, INC.
NOV 0 2 2015
T cCcl iMne

ARTICLE !

The name of this Corporation is WORLD TRADE CENTER SAN DIEGO, INC.

ARTICLE II

A. This Corporation is a nonprofit public benefit corporation and is not organized for the
private gain of any person. It is organized under the Nonprofit Public Benefit Corporation
Law exclusively for public and charitable purposes.

B. The specific and primary purpose of this Corporation is to provide for the management of
the rights and obligations, granted through a License issued to the San Diego Unified Port
District, the San Diego County Regional Airport Authority and the City of San Diego (the
“License Holders™) by the World Trade Center Association, for the benefit of the residents
and businesses located within the jurisdictional boundaries of the License Holders.
Additionally, this Corporation may engage in any activities that are reasonably related 10
or in furtherance of its stated public and charitable purposes.

ARTICLE 1l

The name and address in the State of California of this Corporation’s initial agent for service of
process is: Thomas A. Russell, General Counsel, San Diego Unified Port District, 3165 Pauﬁc
Highway, San Diego, California 92101.

ARTICLE |V

The initial street and mailing address of this Corporation is: 3165 Pacific Highway, San Diego.
California 92101.

San Diego Unified Port District

64239
— Document No.
ARIICLEY BT IS

Filed
This Corporation shall have no members. Ofiice of the District Clerk
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ARTICLE VI

A. No substantial part of the activities of this Corporation shall consist of carrying on
propaganda, or otherwise attempting to influence legislation, This Corporation shall not
participate in or infervene in any political campaign (including the publishing or
distributing of statements) on behalf of, or in opposition to, any candidate for public
office or proposition on a public ballot.

B. Notwithstanding any other provision of these Articles of Incorporation, this Corporation
shall not carry on any activities not permitted to be carried on (i) by a corporation
exempt from federal income tax under section 501(c)(3) of the Cade or (ii) by a
corporation, contributions to which are deductible under section 170(c)(2) of the Code.

ARTICLE VII

A. The property of this Corporation is irrevocably dedicated to charitable and educational
purposes. No part of the net income or assets of this Corporation shall ever inure to the
benefit of any of its directors or officers, or to the benefit of any private person, except
that this Corporation is authorized and empowered {o pay reasonable compensation for
services rendered and to make payments and distributions in furtherance oi the purposes
set forth in Article 11 hereof.

B. Upon the dissolution or winding up of this Corporation, its assets remaining after
payment, or provision for payment, of all debts and Habilities of this Corporation shall be
distributed to the Licénsees in proportion to their shaves of the license, to the extent each
Licensee is at the time an organization described in section 170(c)(1) of the Code; and if
not, such assets shall be distributed to a nouprofit fund, foundation or corporation
designated by the Board of Directors of this Corporation which is organized and
operating exclusively for charitable, educational or scientific purposes and which has
established its tax exempt status under section 501(c)(3) of the Code.

ARTICLE Vill
These Articles may not be amended without the prior written consent of the Board of Directors.

DATED: D etvben 29, 2005

TL

- THOMAS A. RUSSELL
Incorporator

64239
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ALEX PADILLA, Secretary.of State
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BYLAWS
OF
WORILD TRADE CENTER SAN DIEGO, INC,

NAME

The name of this Corporation is the WORLD TRADE CENTER SAN DIEGO,
INC.

OFFICES

Principal Office. The principal office for the transaction of business of the
Corporation may be established at any place or places within the County of San
Diego, State of California as the Board of Directors shall from time to time fix by
Resolution.

Other Offices. The Board may at any time establish branch or subordinate offices
at any place or places where the Corporation is qualified to do business.

PURPOSES

General Purpose. This Corporation is a nonprofit public benefit corporation and
is not organized for the private benefit of any person. It is organized under the
California Nonprofit Public Benefit Corporation Law exclusively for public,
charitable and educational purposes within the meaning of Section 501(c)(3) of
the Internal Revenue Code of 1986, as amended (the “Code”). This Corporation
shall hold and may exercise all such powers as may be conferred upon a nonprofit
corporation under the laws of the State of California, and as may be necessary or
convenient to the administration of the business of the Corporation and the
achievement of its specific purposes.

Specific Purposes. The specific and primary purpose of this Corporation is to
provide for the utilization and management of the rights and obligations of the
San Diego Unified Port District, the San Diego County Regional Airport
Authority and the City of San Diego (the “License Holders™), under a License
granted by the World Trade Center Association, Inc., for the benefit of the
residents and businesses located within the jurisdictional boundaries of the
License Holders.
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ARTICLE IV NONPARTISAN ACTIVITIES

Section 4.1

Section 4.2

ARTICLE V

Section 5.1

Section 5.2

Political Activities, This Corporation has been formed under the California
Nonprofit Public Benefit Corporation Law for the purposes described above, and
it shall be nonprofit and nonpartisan. No substantial part of the activities of this
Corporation shall consist of carrying on propaganda, or otherwise attempting to
influence legislation, and this Corporation shall not participate in or intervene in
any political campaign (including the publishing or distributing of statements) on
behalf of, or in opposition to, any candidate for public office.

Other Prohibited Activities. The Corporation shall not, except to an insubstantial
degree, engage in any activities or exercise any powers that are nof in furtherance
of the purposes described in Article HIL

DEDICATION OF ASSETS

Property Dedicated to Nonprofit Purposes. The property of this Corporation is
irrevocably dedicated to public, charitable and educational purposes. No part of

the net income or assets of the Corporation shall ever inure to the benefit of any of
its Directors or Officers, or to the benefit of any private person, except that the
Corporation is authorized and empowered to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the
purposes set forth in Article IIL.

Distribution upon Dissolution. Upon the dissolution or winding up of the
Corporation, its assets remaining after payment, or provision for payment, of all
of its debts and liabilities, shall be distributed to the License Holders in proportion
to their percentage ownership in the License at the time of such dissolution; and if
not, to a nonprofit fund, foundation or corporation which is organized and
operated exclusively for publie, charitable and educational purposes and which
lhas established its tax exempt status under Section 501(c)(3) of the Code.

ARTICLE VI MEMBERS

Section 6.1

Section 6.2

Members. This Corporation shall have no members within the meaning of section
5056 of the California Nonprofit Corporation Law. Any action that would
otherwise require approval by a majority of all members or approval by the
members shall require only approval of the Board of Directors.

Meetings. There shall be no meetings of members. ‘The persons constituting the
Board of Directors may, at any given time and from time to time, act as in their
capacity as members pursuant to section 6.1 of this Article VI, at meetings of the
Board of Directors held pursuant to these Bylaws.
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ARTICLE VII BOARD OF DIRECTORS

Section 7.1

Section 7.2

Section 7.3

Section 7.4

Section 7.5

Section 7.6

Number and Qualifications. The authorized number of Directors of this
Corporation shall be three (3). Each of the License Holders shall be entitled to
appoint one Director, to serve one or more terms as set forth in this Article VIL In
exercising its rights with respect to its appointed Director, the Port District shall
act through its Board Chair as designator; the Airport Authority shall act through
its Board Chair as designator, and the City shall act through its Mayor as
designator.

Terms; Successors, Bach Director shall serve at the pleasure of his or her
appointing License Holder, and shall serve until removed or replaced with a
successor Director by the appointing License Holder,

Vacancies, A vacancy or vacancies on the Board of Directors shall be deemed to
exist on the occurrence of any of the following: the death, resignation or removal
of a Director. Upon such vacancy, the appointing License Holder for the vacant
Director position shall promptly act to appoint a new Director to complete the
unfinished term, if any. Until such vacancy is filled, the remaining two Directors
may take all actions necessary and proper to continue to operation of the business
of the Corporation, provided that no action may be taken on behalf of the
Corporation without the concurrence of both remaining Directors.

Powers. Subject to the provisions of the California Nonprofit Corporation Law
and any limitations in the Articles of Incorporation or these Bylaws, the business
and affairs of the Corporation shall be managed, and all corporate powers shall be
exercised, by or under the direction of the Board of Directors. The Board of
Directors may delegate the management of the day-to-day operation of the
business of the Corporation to any other person or persons, management company
or committee, provided that the activities and affairs of the Corporation shall be
managed and all corporate powers exercised under the ultimate direction of the
Board of Directors.

Regular Meetings. A regular meeting of the Board of Directors shall be held not
less than twice per calendar year, for the purpose of transacting the business of the
Corporation, Regular meetings of the Board of Directors shall be noticed and
conducted in compliance with the requirements of the Brown Act. Regular and
special meetings shall also be conducted in accordance with Robert’s Rules of
Order to the extent they do not conflict with requirements of the Brown Act.

Special Mectings. A special meeting of the Board of Directors may be called by
any two Directors. Special meetings shall be noticed and conducted in
compliance with the Brown Act.
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Section 7.8

Section 7.9
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Quorum. A quorum for the transaction of Corporation business shall consist of a
majority of the Directors then in office (buf in any event not fewer than two
Directors) and present at a noticed meeting.

Meetings by Telephone or Similar Communication Equipment. Subject to the

requirements and limitations of the Brown Act, all meetings of the Board of
Directors may be conducted by telephone or similar communications equipment
permitted by the California Nonprofit Corporation Law. Cal. Corp. Code section

5000 et seq.

Action by the Board. Every act ot decision done or made by a majority of the
Directors present at a meeting that has been duly noticed and at which a quorum
is present shall be an act of the Board of Directors. The Board may not take any
action by unanimous written consent, without a meeting and without prior notice
as required by applicable law and these Bylaws,

Section 7.10  Adjournment. A majority of the directors present, whether or not constituting a

Section 7.11

quorum, may adjourn any meeting to another time and place. Notice of the time
and place of holding an adjourned meeting shall be given in compliance with the
Brown Act.

Compensation. Directors may not receive compensation from the Corporation for
their services, but may be reimbursed for reasonably expenses incurred in the

performance of their duties,

ARTICLE VIII COMMITTEES

Section 8.1

Section 8.2,

Board Conumittees. The Board may, by resolution adopted by a majority of the
Directors then in office, create one or more Board Committees, including an
executive committee, to serve at the discretion of the Board. Such commmittees
may exercise such powers as are delegated by the Board, to the extent permitted
by applicable law and Board resolution.

Advisory Committees. The Board may create one or more advisory comumittees to
serve at the pleasure of the Board of Directors. Appointments to such advisory
committees need not, but may be, Directors. The Board of Directors shall set the
terms for the qualification, appointment, reappointment and discharge of advisory
conunittee members. All actions of such advisory committees shall require
ratification by the Board of Directors before being given effect.
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ARTICLE IX OFFICERS

Section 9.1 Officers. The officers of this Corporation shall be a Chair; a Secretary; and a
Treasurer or Chief Financial Officer, (or both). All of the Officers shall be
selected from among the Directors,

Section 9.2 Election of Officers. The Officers shall be elected by the Board of Directors at the
annual meeting of the Corporation for a term of one year, and each shall serve at
the discretion of the Board until a successor is elected. Officers may be elected
for consecutive terms,

Section 9.3  Responsibilities of Officers.

9.3.1 Chair of the Board, The Chair shall be a Director and shall preside at meetings of
the Board of Directors and exercise and perform such other powers and duties as
may from time to time be assigned to him ot her by the Board of Directors or
prescribed by these Bylaws.

9.3.2 Secretary. The Secretary shall attend to the following;

(2) Bylaws. The Secretary shall certify and keep or cause to be kept at the
principal office of the Corporation the original or a copy of these Bylaws
as amended to date.

(b) Minute Book. The Secretary shall keep or cause to be kept at the principal
office a book of minutes of all Board meetings and actions containing all
information required for compliance with the Brown Act, including the
time and place of meeting, whether regular or special, the Board members
present and the record of the proceedings.

(c) Notices, Seal and Other Duties. The Secretary shall give, or cause to be
given, notice of all meetings of the Board required by the law or Bylaws to
be given. The Secretary shall keep the seal of the Corporation in safe
custody, and shall have other powers and perform such other duties as may
be prescribed by the Board of Directors or Bylaws,

93,3 Treasurer.

(a) Books of Account. The Treasurer shall keep and maintain adequate and
correct books of and records of accounts of the properties and business
transactions of the Corporation. The Treasurer shall send to the Directors
such financial statements and reports as a required to be given by law, by
these Bylaws, or by Board action.

(b) Financial Reports. The Treasurer shall prepare and certify, or cause to be
prepared and certified, the financial statements to be included in any
required reports.

(¢) Deposits and Disbursements. The Treasurer shall deposit, or cause to be
deposited, all money and valuables in the name and to the credit of the
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Section 11.1
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Corporation with depositories designated by the Board.; shall disburse, or
cause to be disbursed the funds of the Corporation as directed by the
Board; shall render upon request an account of all of his or her transactions
as Treasurer and of the financial condition of the Corporation; and shall
have other powers and perform other duties as prescribed by the Bylaws or
Board action.

(d) Bond. If required by the Board, the Treasurer shall give the Corporation a
bond in the amount and with the surety or sureties specified by the Board
for faithful performance of all of the duties of his office and for restoration
to the Corporation of all of its books, papers, vouchers, money and other
property of every kind in his or her possession or under his or her control
on his or her death, resignation, retirement or removal from office.

INDEMNIFICATION

Right of Indemnity. To the fullest extent permitted by law, the Corporation shall
indemnify any present or former Director or Officer of the Corporation, as that
term is defined in Section 5238 of the California Nonprofit Corporation Law,
against all expenses, judgments, fines, settlements and other amounts actually and
reasonably incurred by them in connection with any “proceeding,” as that term is
defined in Section 5238 and including an action by or in the right of the
Cotporation, by reason of the fact that the person is or was a person described in
that Section.

Insurance. The Corporation shall have the right to purchase and maintain
insurance to the fullest extent permitted by law on behalf of its Officers, Directors
and other agents, against any liability asserted against or incurred by any such
Officer, Director or agent in such capacity or arising out of the Cfficer’s,
Director’s or agent’s status as such.

RECORDS AND REPORTS

Maintenance of Corporate Records, The Corporation shall keep at its principal
place of business the original or a copy of its Articles of Incorporation and
Bylaws; adequate and correct books, records of account, and other financial
information; and written minutes of the proceedings of the Board and committees
of the Board.

Inspection by Directors and Members, Every Director and every Member
(whether through a Director or other authorized representative) shall have the
absolute right at any reasonable time to inspect the Corporation’s books, records
and documents of every kind. The inspection may be made in person or through
the Director or Member’s attorney or agent, The right of inspection includes the
right to make copies of such documents.
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Section 11.3  Independent Audit and Annual Report. The Corporation shall cause an
independent annual financial audit and annual report to be sent to the Directors
within 120 days after the close of the Corporation’s fiscal year and shall cause the
independent annual audit and annual report to be presented to any or all of the
Members’ governing bodies upon request, within six months of the close of the
Cotporation’s fiscal year. If required by the California Nonprofit Integrity Act,
the audit and annual report will also be provided to the California Attorney
General. The audit and report shall contain the following information, in
appropriate detail, for the fiscal year:

(8) The assets and liabilities of the Corporation as of the end of the fiscal year.

(b) The principal changes in assets and liabilities, including trust funds.

(¢) The revenue or receipts of the Corporation, both unrestricted and restricted
to particular purposes,

(d) The expenses or disbursements of the Corporation for both general and
restricted purposes.

(e) A statement of any transaction (i) to which the Corporation, its parent or
subsidiary was a party, (ii) involving more than $50,000 or which was one
of a number of transactions with the same person involving, in the
aggregate, more than $50,000, and (iii) in which any Director or Officer
(an “interested person’) had a direct or indirect material financial interest.
The statement shall include a brief description of the transaction, the names
of the interested persons involved, their relationship to the Corporation, the
nature of their interest in the transaction, and the amount (if known) of the
interest,

(f) Any indemnifications or advances aggregating more than $10,000 paid
during the fiscal year to any Officer or Director, unless the indemnification
has already been approved by the Directors.

ARTICLE XII CONFLICTS OF INTEREST

Section 12.1  Transactions with Interested Directors. The Corporation shall ensure that any
transaction involving a potentially interested Director shall comply with the
requirements of section 5233 of the California Nonprofit Corporation Law,

Section 12.2  License Holders’ Conflict of Interest Codes. Each Director shall, in addition to
assuming the duties of loyalty imposed by the California Nonprofit Corporation
Law, adhere to and be governed by the conflict of interest code designated for that
the Director by his or her appointing License Holder.

ARTICLE XTI GENERAL MATTERS

Section 13.1  Fiscal Year The fiscal year of this Corporation shall commence on July 1 and
conclude on the immediately following June 30.
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Section 13.6
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Budget. Prior to the commencement of each fiscal year, the Board shall adopt a
budget setting forth the estimates capital, operating and other expenditures
required in connection therewith, and estimated receipts from, the activities of the
Corporation for such fiscal year

Authority to Execute Documents. Contracts and other instruments may be
executed by such persons as are designated by resolation of the Board, for general
or specific purposes, as empowered to enter into such contracts or instruments on
behalf of the Corporation.

Construction and Definitions. Unless otherwise stated in these Bylaws, all terms
used herein are governed by the provisions of the California Nonprofit
Corporation Law,

Compliance with California Public Records Act. The Corporation shall comply
with and be subject fo the provisions of the California Public Records Act, Cal.
Gov. Code section 6250 ef segq., including all obligations and exemptions
applicable to “local agency™ thereunder.

Compliance with Nonprofit Integrity Act. The Corporation shall comply with
applicable provisions of the California Nonprofit Integrity Act of 2004. Cal. Gov.

Code Section 12850 et seg.

ARTICLE XIV AMENDMENTS

Section 14.1

New. Amended or Repealed Bylaws. New Bylaws may be adopted, and these
Bylaws may be amended or repealed, with the prior written consent of the
Members and by approval of the majority of the Directors.




Attachment 3

CONFLICT OF INTEREST CODE
OF THE
WORLD TRADE CENTER SAN DIEGO, INC.

The Political Reform Act, Government Code Sections 81000, et seq.,
requires State and local government agencies to adopt and promulgate Conflict
of Interest Codes. The Fair Political Practices Commission has adopted 2 Cal.
Adm. Code Section 18730, which contains the standard model Conflict of Interest
Code, which can be incorporated by reference, and which may be amended by
the Fair Political Practices Commission to conform to amendments in the Political
Reform Act after public notice and hearings. Therefore, the provisions of 2 Cal.
Adm. Code Section 18730 and any amendments to it duly adopted by the Fair
Political Practices Commission along with the attached Appendix A, in which
officials and employees are designated, and Appendix B and Appendix C, in
which disclosure categories are set forth, are hereby incorporated by reference
and constitute the Conflict of Interest Code of the World Trade Center San Diego,
Inc. (WTCSD). Designated employees listed in Appendix A of the Conflict of
Interest Code of WTCSD shall disclose those financial interests which are within
the categories represented by the numbers following the listed position as
described in Appendix B and Appendix C. Designated employees shall file
Statements of Economic Interests pursuant to 2 Cal. Adm. Code Section 18730
and this Code.

Individuals holding designated positions shall file their statements of
economic interests (statements) with the San Diego Unified Port District’'s Office
of the District Clerk (District Clerk), which will make the statements available for
public inspection and reproduction in accordance with Government Code Section
81008. Upon receipt of the statements for the Members of the WTCSD, the
District Clerk shall make and retain copies and forward the originals to the Clerk
of the San Diego County Board of Supervisors in accordance with Government
Code Section 87500. All other statements will be retained by the District Clerk.
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World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix A:
List of Designated Directors, Officers and Employees

The following individuals must file Statements of Economic Interests pursuant to
Government Code Section 87200 and are listed below for informational purposes
only:

World Trade Center San Diego, Inc. - Chair, Secretary and Treasurer (or other
Officers if designated)

World Trade Center San Diego, Inc. - Directors

An individual holding one of the above listed positions may contact the Fair
Political Practices Commission for assistance of written advice regarding their
filing obligations if they believe that their position has been categorized
incorrectly. The Fair Political Practices Commission makes the final
determination whether a position is covered by Section 87200
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World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix B:
Disclosure Categories for Designated Positions

Category |

All sources of income, interests in real property and investments and business
positions in business entities located in or doing business in San Diego County.
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World Trade Center San Diego, Inc.
Conflict of Interest Code

Appendix C

Consultant Disclosure

Definition: Fair Political Practices Commission regulation [2 Cal. Code of
Regulations Section 18700] defines “consultant” as an individual who, pursuant
to a contract with a state or local governmental agency:

(a) Makes a governmental decision whether to:

(1) Approve a rate, rule or regulation;

(2) Adopt or enforce a law;

(3) Issue, deny, suspend, or revoke a permit, license, application,
certificate, approval, order, or similar authorization or
entitlement;

(4) Authorize the agency to enter into, modify, or renew a contract
provided it is the type of contract which requires agency
approval,

(5) Grant agency approval to a contract which requires agency
approval and in which the agency is a party or to the
specifications for such a contract;

(6) Grant agency approval to a plan, design, report, study, or similar
item;

(7) Adopt, or grant agency approval of, policies, standards, or
guidelines for the agency, or for any subdivision of the agency;
or

(b) Serves in an ongoing staff capacity with the agency and in that
capacity performs the same or substantially all the same duties for the
agency that would otherwise be performed by an individual holding a
position specified in the agency’s local conflict of interest code.

“Consultant” does not serve in an ongoing staff capacity when:

(1) Conducting research and arriving at conclusions with respect to
his or her rendition of information, advice, recommendation or
counsel independent of the control and direction of the agency
or of any agency official, other than normal contract monitoring;
and

(2) He or she possesses no authority with respect to any agency
decision beyond the rendition of information, advice,
recommendation or counsel and only provides services on a
sporadic basis.
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Disclosure requirements for Sections (a) & (b) above:

Section (a): Investments and business positions in business entities and sources
of income, which provide the type of services utilized by the agency.

Section (b): Consultants who serve in a staff capacity shall disclose those
financial interests listed in the assigned disclosure category for the corresponding
staff position listed in Appendix A.

The WTCSD Chair may determine in writing that a particular consultant, although
a “designated position”, is hired to perform a range of duties that is limited in
scope and thus is not required to comply fully with the disclosure requirements
described in this section. Such determination shall include a description of the
consultant’s duties and, based upon that description, a statement of the extent of
disclosure requirements. The Chair's determination is a public record and shall
be retained for public inspection in the same manner and location as this conflict
of interest code.
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2024 Work Plan
Status Update




About World Trade Center San Diego

Mission

Cultivate a pipeline of export-ready firms, maximize FDI opportunities, and enhance San
Diego’s global identity in order to make the region more prosperous and competitive.

Founded in 1994 by As of 2015, an affiliate of
The City of | i“ SAN DIEGO REGIONAL
SAN == PORTf i n('
DIEGO) v SANDIEGO SANDIEGO E_.__- —

INTERNATIONAL AIRPORT

; v
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WTC governance highlights

« 2015: Former WTC dissolved. License holders contract with EDC to manage the WTC brand and
execute on the Go Global 2020 strategy. Contract establishes Global Competitiveness Council
as public-private sector advisory board.

— EDC executes all global programming and contract deliverables under the WTC brand, but
WTC team are EDC employees with budget and audit oversight by EDC board.

« 2016: License holders establish WTC Inc. as a 501c4 to oversee management of license. Three
board members, one each from Port, Airport, and City. Requires two meetings/year for regular
work plan updates. Annual approval of high level workplan and budget. No fiduciary
responsibility.

« 2020: EDC establishes partnership with SBDC and launches export specialty center as part of
WTC. Refreshes strategic plan and releases

WORLD TRADE CENTER’
SAN DIEGO



https://www.sandiegobusiness.org/events/go-global-2025-san-diegos-trade-investment-strategy/

Budget and staffing

PARTNER | ANNUAL VEHICLE NOTES
CONTRIBUTION

PORT $50K Fee for service contract with detailed scope. $15k license renewal paid to WTCA directly
Quarterly reporting. $15k board dues to EDC paid separately
AIRPORT $80K Fee for service contract with detailed scope. $5k EDC board dues paid separately

Quarterly reporting.

CITY $75K Fee for service contract with detailed scope. $75K in other contracted EDC activities
Quarterly reporting. Additional $40K WTC (MetroConnect) contribution
SBDC $200K Fee for service contract with detailed scope. Export Specialty Small Business Development
Quarterly reporting. Center established 2020. Additional $75K from state
for small business outreach
EDC $200k+ Private sector sponsorships and membership JPMC underwrote MetroConnect at $250k/year
dues. from 2015-2019. $75k of sponsorships pass-

through to grantees.

*EDC staffs the WTC work with a team of 3FTEs plus 30% of an Executive Director and comms/research/accounting support. I'E :, @

*Cantributions are annual through FY24. All public dollars allocated to staffing.
WORLD TRADE CENTER®
SAN DIEGO



WTC San Diego priorities

Export Assistance

Cultivating a pipeline of
export-ready firms to
engage in foreign markets

6 Regionally focused. Globally competitive.

Foreigh Investment

Stewarding inbound

investment partnerships

and supporting route
service development
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Global Identity

Positioning San Diego
through trade missions
and thought leadership

WORLD TRADE CENTER®
SAN DIEGO



Program timeline

2017 2020
First trade mission to COVID pandemic
2015
Vancouver & London (WTC flexes to
WTC launched as an with Mayor Faulconer support SME’s with
affiliate of EDC & Rep. Peters PPP & EIDL program
7\ 7\ lJ\\ /N
— \_/ N—
2015 2018 2021
WTC supports inaugural Japan trade mission Release of Go Global
MetroConnect cohort in Plan

generating $3 million in
new exports

WORLD TRADE CENTER®
SAN DIEGO
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Netherlands trade 2023
mission Korea trade mission
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2023
Conclusion of
MetroConnect VI; WTC

has supported $97M in
new exports over the
life of the program




2024 Work Plan

MetroCongect VI
Pitch FesiAner

Export Assistance FDI
Launch Year 7 of MetroConnect program 6 - & FDI projects
$3M+ new international sales 210 Convention activations to engage

w/ FDI targets
Bolster Export SBDC online presence to
recruit exporters 5 - & priority delegations

S50K STEP grant funding assisted

9 Regionally focused. Globally competitive.

Global Identity

Execute Singapore Trade Mission
4x impactful GCC meetings

for license
holders to enhance trade connectivity

WORLD TRADE CENTER®
SAN DIEGO



MetroConnect

International sales accelerator program

 Financial Resources:
« $5k Export Grant
« $25K Grand Prize

Programmatic Resources:

* Workshops (10)

 Translation software

* Airline partnerships with JAL/Lufthansa

 Media and PR support

 Network of mentors, service providers &
overseas contacts

new exports YOY Export Growth Growth SD
supported over life of program Employment

10

2018 \ )

MetroConn
PitchFest

MetroConnect e MAY 11, 2022
PAY TO THE E o -

ORDER OF

TWENTY FIve THOUSAND

PRESENTED BY - .
JPMORGAN CHASE & CO. 2 Procopio




Cohort VI
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MetroConnect Vil

MC7 Timeline

* January 2024: Kickoff event — remarks from Mayor Todd Gloria
* February —June 2024: 10 executive workshops complete

* October 2024: Midterm KPI’s due

* May 2025: Grand Prize Pitchfest

Improvements in 2024
* 3industry tracks: strategic tech, life sciences, consumer goods

. 10-work)shop curriculum (mix of general export education & specialized industry
content

* Standardized process to secure additional export grants (WTC helped 10 SMEs
capture $55K in STEP grants this past year)

Booz | Allen | Hamilton

Deloitte.
JPMORGAN CHASE & CoO.

12
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Export SBDC

Small Business Administration and GO- Biz
« 10 SBDC centers -

« Export SBDC -

* Specialty advisors in the WTCSD network -

 One- on one company advising for small businesses -

TERICAT
AMERICA'S

SBDC

CALIFORNIA

SAN DIEGO AND IMPERIAL NETWORK

IMPERIAL VALLEY

ﬁ
S A U.S. Small Business
Administration
Q
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Export SBDC

Work with small business clients

14

23 companies assisted
635.5 counseling hours so far this calendar year

Workshops/webinars: Business culture and product
PR and media training, and more

STEP grant funding awarded: 3 companies/$13,500
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Creating an Export Plan
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FDI

Invest in San Diego

Breakfast (@ BCG

e 100+ attendees

— Korea, Japan, France, Taiwan, China, Sweden,
etc.

* Mayoral remarks + LS ecosystem overview
* Industry Panel

— Neurocrine Biosciences, Avidity Biosciences,
Eli Lilly, and Element Biosciences, Biocom

Other Programming
* Seoul Bio Forum
* San Diego “Reverse Pitch” at EU Pavilion

« JETRO UCSD/Japan Reception

SAN DIEGO

' )
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Select USA Investment

Summit b |
“ SELECTUSA
2

Y SELECTUSA
X SELECTUSA

Largest FDI Attraction Conference in US, >

taking place annually in Washington, DC

CA Pavilion: 46 delegates with GO-Biz

Presentations/panels on key legislation

Networking with industry & investors

Receptions hosted by country delegations

16 Regionally focused. Globally competitive.




SD to Singapore Trade Mission

Focus and goals

Themes:

* Biotechnology

* Advanced manufacturing

* Semiconductors

* Urban infrastructure and resilience

San Diego delegation:
» 30 government, academic, and private sector leaders

Outcomes:
 Transactional: 2-3 announcements
(expansions/partnerships)

* Best practices: 2-3 learning experiences or best practices
for delegation implementation

* Promotional: 2 public receptions/events that communicate
San Diego’s innovation story

17 Regionally focused. Globally competitive.
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Global Identity

Areas of interest

Singapore as a hub for SE Asia

* Presence of large, innovative SD employers

* Cross-border manufacturing in the context
of supply chain regionalization

* Singaporean capital; building relationships
with firms like Temasek

* University collaboration

18 Regionally focused. Globally competitive.
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Global Identity

Potential Modules

* Invest in SD event with U.S. Embassy
* Cross-border operations tour in Johor Bahru

 Investing in San Diego Innovation with
Temasek and SGInnovate

* Port-to-Port innovating and investing in green
operations

« Singapore EDB meetings on stewarding SD
companies in their global expansion efforts

/
I
,/
P
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City of San Diego

Key Deliverables for FY24:

Korea Trade Mission — complete

Singapore trade mission — in progress

MetroConnect VIl — in progress

21 Regionally focused. Globally competitive.
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License Holder Deliverables
San Diego International

Airport

Key Deliverables for FY24:

Trade Mission (Korean Air) — complete

i

Market intelligence

iiléi I

- Data for Europe and Latin America — complete

il
L
'iil
E'Ii

- Corporate Travel Survey — on hold

- FDI data dashboard — complete

]
HHEIL;;“ :I.fl v

DCA support letter campaign — complete EE==========-_E

i

I

Singapore trade mission - in progress

22 Regionally focused. Globally competitive.




Port of San Diego

Key deliverables for FY24:

Trade mission (Port of Incheon) — complete

Cargo opportunities webinar — complete

Maritime business demand survey - complete

Singapore trade mission - in progress

23 Regionally focused. Globally competitive.




Port of San Diego cargo survey highlights

Which ports do you currently utilize for shipment of goods?

Los Angeles, Long Beach, Ventura, Hueneme

San Diego

Texas/ Gulf Ports

Other

Baja California/ Mexico

24

B0%

&l%

26.7%

POSD priority markets in Asia (ranked)

1. China

2. Japan

3. South Korea
4. Vietnam

5. Singapore

WORLD TRADE CENTER®
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Port of San Diego cargo survey highlights

What are the primary factors to consider regarding your company’s use of the

Port of San Diego, ranking them in order of importance?

#1

#2

#4

25

Cost
Service Availability
Frequency of Carriers

Proximity to Market

v EY

If the Port of San Diego had the capacity to handle your type of Avg. 3.7
cargo, how highly would you consider making arrangements to

utilize it?
#1.5 average
#2.21 average
14.3%

#2.71 average

#3.57 average

Would Not Co...

0%

0%

7.1% 42.9% 35.7%

P

3 4 5

Strongly Con...
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Administration

Key Deliverables:

Quarterly invoices & reports to license holders

Quarterly Global Competitiveness Council meetings

Monthly founding partner staff calls

Management of WTC brand and license/ WTCA coordination
& reporting

26 Regionally focused. Globally competitive.
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Global Competitiveness Council

The Global Competitiveness Council (GCC) is a group of senior business, academic, government, and civic partners that drives a
comprehensive regional global engagement strategy and seeks to position San Diego as a thought leader on issues related to trade, investment,
and competitiveness. The GCC advises on WTC San Diego programming; generates public support, financial resources, and coordination
mechanisms for the broader initiative; and issues periodic trade and investment policy recommendations on behalf of the region.

Founding Partner Appointees

Kimberly Becker, President & CEO, San Diego County Regional Airport Authority [CO-CHAIR]

Monique Rodriguez, Vice President, Government Affairs, Qualcomm [CO-CHAIR]
Mark Cafferty, President & CEO, San Diego Regional EDC

Nikia Clarke, Executive Director, WTC San Diego

Christina Bibler, Director Economic Development, City of San Diego

Joel Valenzuela, Director, Maritime Business Line, Port of San Diego

Council Members

Mark Ballam, Managing Director, San Diego State University (CIBER)

Dan Hedstrom, VP & Chief Information Officer, Cubic Global Defense

Zafer Sahinoglu, General Manager MELIC Ventures, Mitsubishi Electric US
Peter Cowhey, Dean of the School of Global Policy & Strategy, UC San Diego
Mario Cugini, CEO, Foxfury

Rho Cauley-Bruner, Director of Programs, Northrop Grumman

Mark Field, Vice President of Software, Insulet

Jake Leach, COO, Dexcom

Ashley Van Zeeland, VP Corporate Development, Illumina

Council Members - Continued

Jorge Goytortua, President & CEO, Cross Border Xpress

Zabrina Johal, Director of Business Development, General Atomics
Nate Kelley, Research Director, San Diego Tourism Authority

Kristina Kim, General Counsel, KS Kim Law

Magda Marquet, Founder & Co-CEOQ, Alma Life Sciences

Takatoshi Oda, Account Manager and Passenger Sales, Japan Airlines
Jim Perkins, COO, Procopio

Tyler Baldridge, Director, Global Affairs, Viasat

Tiffany Yarling, Manager, Corporate Communications, Solar Turbines
Steve Brass, President & CEO, WD-40 Company

Aaron Ryan, Managing Director, JPMorgan Chase

Reggie LeBlanc, VP Manufacturing, Integrated Supply Chain, BD
Barbara Wight, CFO, Taylor Guitars

Pilar Dieter, Managing Partner, YCP Solidiance

Shawn Dixon, COO, San Diego Zoo Wildlife Alliance

WORLD TRADE CENTER®
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Connect with us on social @WTCSanDiego
and visit our website wtcsd.org
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