SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

BOARD )
AUDIT COMMITTEE MEMBERS
and AR

SPECIAL BOARD MEETING *

AGENDA COLL Ok FabNANe
FORERT ML G AN
10:00 A.M. Fleaiel

San Diego International Airport
Commuter Terminal -- Third Floor
Board Room PRESIDENT/CED
3225 N. Harbor Drive FHE LA T, BEWENA
San Diego, CA 92101

This Agenda contains a brief general description of each item to be considered. If
comments are made to the Board without prior notice, or are not listed on the Agenda,
no specific answers or responses should be expected at this meeting pursuant to State
law.

Staff Reports and documentation relating to each item of business on the Agenda are
on file in Corporate and Information Governance and are available for public inspection.

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT
OF THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK. PLEASE REVIEW
THE POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD
COMMITTEE MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE
AGENDA.

*NOTE: This Committee Meeting also is noticed as a Special Meeting of the Board
(1) to foster communication among Board members in compliance with the Brown Act;
and (2) to preserve the advisory function of the Committee.

Board members who are not members of this Committee may attend and participate in
Committee discussions.  nce sometimes more than a quorum of the Board may be in
attendance, to cc _ ply with the Brown Act, this Committee meeting also is noticed as a
Special Meeting of the Board.

To preserve the proper function of the Committee, only members officially assigned to
this Committee are entitled to vote on any item before the Committee. This Committee
only has the power to review items and make recommendations to the Board.
Accordingly, this Committee cannot, and will not, take any final action that is binding on
the Board or the Authority, even if a quorum of the Board is present.
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CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

mott TALL:

Committee Members: Gleason, Hollingworth, Hubbs, Robinson (Chair), Sessom,

Tartre, Van Sambeek

NON-AGENDA PUBLIC CPMMENT:

Non-Agenda Public Comment 1s reserved for members of the public wishing to address
the Committee on matters for which another opportunity to speak is not provided on
the Agenda, and which is within the jurisdiction of the Committee. Please submit a
completed speaker slip to the Authority Clerk. Each individual speaker is limited to
three (3) minutes. Applicants, groups and jurisdictions referring items to the
Board for action are limited to five (5) minutes.

Note: Persons wishing to speak on specific items should reserve their comments until
the specific item is taken up by the Board.

NEW BUSINESS:

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the February 9, 2015, regular
meeting.

2. FISCAL YEAR 2015 THIRD QUARTER AUDIT ACTIVITIES REPORT AND
AUDIT RECOMMENDATIONS ISSUED BY THE OFFICE OF THE CHIEF
AUDITOR:

RECOMMENDATION: Staff recommends that the Audit Committee forward this
item to the Board for information and provide, if necessary, direction to staff on
audit recommendations.

Presented by: Mark A. Burchyett, Chief Auditor; and Fred Bolger, Manager, Audit
Services

3. FISCAL YEAR 2016 PROPOSED AUDIT PLAN OF THE OFFICE OF THE
CHIEF AUDITOR:
RECOMMENDATION: Staff recommends that the Audit Committee accept the
proposed audit plan and forward it to the Board for approval. (Requires five
(5) affirmative votes of the Audit Committee.)
Presented by: Mark A. Burchyett, Chief Auditor
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4, FISCAL YEAR 2016 PROPOSED BUDGET OF THE OFFICE OF THE CHIEF
AUDITOR AND FISCAL YEAR 2017 PROPOSED CONCEPTUAL BUDGET
EXPENSE SUMMARY:

RECOMMENDATION: Staff recommends that the Audit Committee accept the
proposed budget and forward it to the Board as part of the Authority’s Fiscal
Year 2016 Budget process for approval.

Presented by: Mark A. Burchyett, Chief Auditor

CLOSED SESSION:

5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION:
(Government Code Section 54957)
Title: Chief Auditor

REPORT ON CLOSED SESSION:

NON-AGENDA PUBLIC COMMENT:

COMMITTEE MEMBER COMMENTS:

ADJOURNMENT:






ITEM 1

DRAFT
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY
AUDIT COMMITTEE MINUTES
MONDAY, FEBRUARY 9, 2015
BOARD ROOM

CALL TO ORDER:

Vice Chair Hubbs called the meeting of the Audit Committee to order at 10:00 a.m., on
Monday, February 9, 2015, in the Board Room of the San Diego International Airport,
Commuter Terminal, 3225 N. Harbor Drive, San Diego, CA 92101.

PLEP~E OF ALLEGIANCE: Committee Member Tartre led the Pledge of Allegiance.

ROLL CALL:

PRESENT: Committee Members: Gleason, Hubbs, Tartre, Van Sambeek
Board Members: Janney
ABSENT: Committee Members: Hollingworth, Sessom

ALSO PRESENT: Thella F. Bowens, President/CEO; Amy Gonzalez, Senior Director,
General Counsel; Lorraine Bennett, Assistant Authority Clerk II; Sara
Real, Assistant Authority Clerk |

NON-AGENDA PUBLIC "OMMENT: None

NEW BUSINESS:

1. APPROVAL OF MINUTES:
RECOMMENDATION: Approve the minutes of the November 17, 2014, regular
meeting.

ACTION: Moved by Board Member Gleason and seconded by Committee
Member Tartre to approve staff's recommendation. Motion carried
unanimously, noting Committee Member Hollingworth and Board Member
Sessom as ABSENT.

2. FISCAL YEAR 2015 SECOND QUARTER AUDIT ACTIVITIES REPORT, AND
AUDIT RECOMMENDATIONS ISSUED BY THE OFFICE OF THE CHIEF
AUDITOR:

Fred Bc' 3r, Manager, Audit Services, pron’ ~ lap tation on tl jar ly
Audit Acuvities Report, which included Audit Activities; Audits in Progress as of
December 31, 2014; Recommendation Follow-Up; Fiscal Year 2015 Measure
Outcomes; and Summary of Ethic Inquiries.
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In response to Committee Member Van Sambeek regarding ways to address
rental car issues before they occur, Scott Brickner, Vice President, Finance &
Asset Management/Treasurer, stated that when there is an audit finding, staff
works with the rental car companies to resolve the issue. He stated that in some
cases, an audit firm has been retained. He further stated that staff anticipates that
this issue will improve with the implementation of the Rental Car Center.

RECOMMENDATION: Staff recommends that the Audit Committee forward this
item to the Board for information and provide, if necessary, direction to staff on
audit recommendations.

ACTION: Moved by Committee Member Tartre and seconded by Board
Member Gleason to approve staff’s recommendation. Motion carried
unanimously, noting Committee Member Hollingworth and Board Member
Sessom as ABSENT.

3. CONSTRUCTION AUDIT STATUS REPORT:
Callie Ullman, Senior Auditor, provided a presentation on the Construction Audit
Status Report, which included On-Going Green Build Audit Activities; On-Going
Rental Car Center Audit Activities; and On-Going General Construction Audit
Activities.

RECOMMENDATION: Information item only.
ACTION: No action taken.

4. AUTHORITY BOND COVENANTS OVERVIEW AND FORECAST OF NET
INCOME:
Michael Sears, Director, Financial Management, and Scott Brickner, Vice
President, Finance & Asset Management/Treasurer, provided a presentation on
the Authority Bond Covenants Overview and Forecast of Net Income, which
included an Update on Bond Covenants; Forecast of Net Income; and Key
Performance Indicators to Assess Our Performance as an Airport.

In response to Committee Member Tartre regarding what is the cost per
enplaned passenger and how this compares to other airports in the region, Mr.
Sears stated that the anticipated cost per enplaned passengeris $11.37.
Regarding comparison information at peer airports, Mr. Brickner stated that staff
will provide this information to the Committee Members.

Vice Chair Hubbs requested that staff forward the chart of Debt Service
Coverage information to the Audit Committee.

RECOMMENDATION: Information item only.

ACTION: No action taken.
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5. REVIEW OF PERFORMANCE AUDITING PROCEDURES:
Mark A. Burchyett, Chief Auditor, provided a presentation on the Review of
Performance Auditing Procedures, which included the History of Performance
Auditing; Background of the Office of the Chief Auditor (OCA) Performance
Auditing; Performance and Internal Audit Defined; Performance Audit Concerns
and Analysis; Summary of Conversations; and Recommended OCA Approach
Going Forward.

Committee Member Tartre spoke in support of the visibility of performance audit
results.

Board Member Gleason requested that staff provide a memorandum to the
Board to disclose performance audit concerns and analysis.

Vice Chair Hubbs requested that staff provide joint status reports to the
Committee and to the Board regarding the proposed Audit Plan discussed
between management and the OCA.

RECOMMENDATION: Information item only.
ACTION: No action taken.

6. REVISION TO FISCAL YEAR 2015 AUDIT PLAN:
Fred Bolger, Manager, Audit Services, provided an overview of the revision to the
Fiscal Year 2015 Audit Plan.

RECOMMENDATION: Staff recommends that the Audit Committee forward this
item to the Board for information.

ACTION: Moved by Board Member Gleason and seconded by Committee
Member Van Sambeek to approve staff's recommendation. Motion carried
unanimously, noting Committee Member Hollingworth and Board Member
Sessom as ABSENT.

NON-AGENDA PUBLIC COMMENT: None

__________ “JMMEMTE- None
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Authority Strategies:
This item supports one or more of the Authority Strategies, as follows:

(] Community [] Customer [] Employee [X] Financial [X] Operations
Strategy Strategy Strategy Strategy Strategy

Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA"), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not Applicable
Prepared by:

MARK A. BURCHYETT
CHIEF AUDITOR
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April 24, 2015 FY15 Third Quarter Report

Paul Robinson, Chair

Audit Committee

San Diego County Regional Airport Authority
P.O. Box 82776

San Diego, California 92138-2776

Dear Mr. Robinson:

The Office of the Chief Auditor (OCA) presents our Fiscal Year 2015 Third Quarter Report. The
report details both the audit and the administrative activities of the OCA during the third quarter
of Fiscal Year 2015; and it includes the resolutions of past audit findings and information
regarding the future plans of the OCA.

The Third Quarter Report will be presented at the next Audit Committee meeting scheduled for
May 4, 2015.

Respecitfully submitted,

Mark A. Burchyett
Chief Auditor

OFFICE OF THE CHEF AUDITOR















FY15 Third Quarter Report

Percentage of staff time spent on audit activities: This measure helps ensure that the OCA
spends an adequate amount of time on audit activities rather than administrative activities. To
date, the OCA is over its current goal of 80%.

Percentage of audits completed within budgeted time: This category monitors how efficient
audit staff is in performing their audits. Specifically, audit staff is held accountable to the
internally prepared audit budgets for each project. However, it recognizes that budgets may
need adjustment(s) as additional facts become known during an audit. For the fiscal year to
date, the OCA is over its goal of completing 80% of its projects within the budgeted amount of
time.

Implementation of Recommendations: This goal measures the value that the OCA is
providing to the Authority by measuring how audit recommendations have impacted the
Authority. For the fiscal year, 26 of 33 recommendations were implemented. Additionally, one
(1) recommendation was not accepted by management. While the percentage of implemented
recommendations is under our goal, we are on track to achieve the goal, with an aim to have
90% of our recommendations implemented within the year.
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APPENDIX A: Audit Snapshots FY15 Third Quarter Report

Board Member and Executive Expenses
Report Number 15035, March 2015

Background

The 2015 Audit Plan included an audit of Board Member and Executive Business Expenses and
Board Member compensation as an annual audit item. Authority Policy 3.30, Business Expense
Reimbursement Policy, requires that the Office of the Chief Auditor (OCA) conduct an annual
audit of expenses related to Board Members, the President/CEO, General Counsel, and the
Chief Auditor.

California legislation Assembly Bill 1234 requires that members of a legislative body submit an
expense report in a timely manner for all meals, lodging, travel, and other business related
expenses. Cal. Public Utilities Code (PUC) §170017 sets the compensation amount for board
members, and provides the regulations and rules related to compensation.

The requirements set forth in PUC § 170017 were adopted into the Authority’s policies in Policy
1.10, Appointment, Term, Succession, and Compensation of the Board of Directors. Resolution
No. 2009-0149R provides pre-approval for various meetings Board Members may attend.
Authority Policy 1.20, Formation of Board Committees, provides detail on compensation for
Committee Members, including the Audit Committee public members. Business and travel
expense reimbursement is set forth in Policy 3.30, Business Expense Reimbursement Policy,
and Policy 3.40, Travel and Lodging Expense Reimbursement.

Summary of Findings/Observations

Audit work performed determined that Board Member and Executive expenses and Board
Member compensation substantially complied with Authority policy. The audit did not identify
any issues or observations.

C.i v wv Tho CHo, AUDI DR
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Aztec Landscaping, Inc.
Report Number 15011, March 2015

Background

Aztec Landscaping, Inc., (Aztec) operates at San Diego International Airport (SDIA) under
professional services Agreements to provide both landscaping maintenance and tree
maintenance services on San Diego County Regional Airport Authority (Authority) property.

The current landscaping Agreement has a term of three (3) years from July 15, 2013, to July 14,
2016, with a maximum amount not to exceed of $2,175,000, and the current tree maintenance
agreement has a term of three (3) years from June 1, 2013, to May 31, 2016, and a maximum
amount not to exceed of $821,000. During the audit period of September 1, 2010, to
December 31, 2014, Aztec also operated at the Authority under two previous agreements. A
landscaping agreement with a term of August 1, 2009, to July 31, 2012, and a maximum not to
exceed of $997,916 was amended one time on February 21, 2012, increasing the maximum
payable to $1,097,707. Additionally, Aztec provided tree maintenance services under an
agreement with a term of May 1, 2010, to April 30, 2013, with a maximum not to exceed of
$236,384.

The Facilities Management Department (FMD) manages the Aztec agreements and is
responsible for monitoring the services and reviewing and approving all expenses incurred.
During the audit period the Authority paid Aztec in aggregate, $2,294,894 for landscaping and
tree maintenance services under the four (4) agreements.

The objective of the audit was to determine whether the expenditures paid to Aztec complied
with Agreement terms, and to evaluate the monitoring of Aztec services provided. Additionally,
we ensured that all Authority policies were followed in the procurement of the Ag :ment.

Audit Results

Qur review of the Aztec payment applications indicates that Authority payments to Aztec
generally comply with the terms of the Agreements, including the charged rates for on-call and
landscape services provided at the Authority. Additionally, we found Aztec invoices to be
accurate and in receipt of adequate review and approval by Authority staff prior to payment.
Our review determined that Authority policies were adhered to during the procurement of the
Agreements with Aztec. Finally, we found that required Aztec deliverables were documented
and appeared to be complete and appropriate.

OFFICE OF TH= CH._.= AL TC™
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Aircraft Service International, Inc.
Report Number 15025, March 2015

Background

Aircraft Services International, Inc. (ASI) operates at San Diego International Airport (SDIA)
under a Non-Exclusiv License Agreement to conduct Commercial Aviation Ground Handling
and Support Services (Ground Handling Agreement) that has a term of four (4) years from
January 1, 2013, to December 31, 2017. The Ground Handling Agreement provides ASI the
right to provide commercial aviation services to airlines, tenants, and the Authority.

In exchange for offering its services at SDIA, the Ground Handling Agreement requires ASI to
remit a license fee to the Authority. The license fee is the greater of a monthly minimum of $250
or 8% of total gross revenues from all operations at SDIA. Total gross revenue for ASI does not
include sales of petroleum products. The sale of petroleum products is subject to a fuel flowage
fee of $.05 per gallon reported and paid monthly. Additionally, ASI has a Use and Occupancy
Permit requiring monthly payments. During the audit period from January 1, 2013, to
January 31, 2015, ASI paid remitted a total of $990,273.

The objective of the audit was to ensure that ASI was properly reporting, calculating, and
remitting, the correct license and fuel flowage fees to the Authority, as required by the Ground
Handling Agreement.

Audit Results

Audit work showed that ASI correctly calculated concession and fuel flowage fees monthly in
compliance with the terms of the Ground Handling Agreement for the audit period. Further,
audit review confirmed that the revenues reported and fuel dispensed matched internal records
and are accurate. ASI correctly remitted Use and Occupancy fees monthly as specified in their
Agreement.

OFFICE OF Tho CHEF AUDI DR
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Stellar Partners, Inc.
Report Number 15033, March 2015

Background

Stellar Partners, Inc. is one of twelve concessionaires that were selected by the San Diego
County Regional Airport Authority (Authority) in September 2011 as part of the Concession
Development Program. Currently known as the Concessions Program, the program was
created to promote various San Diego based vendors (food & beverage and retail) at the San
Diego International Airport (SDIA). During Fiscal Year 2014, the Concessions Program has
generated $86,616,665 in total sales and provided the Authority with an economic return of
$15,774,247 (based on rent payments and cost recovery fees).

Currently, Concession Lease LE-0648 (Lease) is the primary contract between Stellar Partners
and the Authority. In addition, Stellar Partners maintains a sublease agreement to the
concession Lease. The sublease agreement is for a sole concession, Brookstone, Inc. The
Lease is managed by the Authority’s Business & Financial Management Department. The
Lease contains a distinct retail “package” that details terms of a fixed Minimum Annual
Guarantee (MAG) and of percentage rents of gross sales within a specified range. Stellar
Partners maintains one package that includes seven (7) individual retail stores at SDIA.

in addition to the percentage rent, Stellar Partners pays the Authority for miscellaneous
expenses incurred under a Cost Recovery Program. These expenses include, but are not
limited to, Trash Collection, Janitorial Services, Receiving & Distribution Center, and Pest
Control. The concessionaire is charged a late fee if any payment is received after the 20th of
the month for expenses incurred in the preceding month.

For Fiscal Year 2014, Stellar Partners reported gross sales of $10,323,796 and paid $852,269
in rent (includes Minimum Annual Guarantee and Percentage Rent).

Scope and Methodology

The objective of this audit was to assess the accuracy of the sales generated by Stellar Partners
during the audit period to ensure that the revenue received by the Authority was aligned with the
terms of the Lease. In addition, management controls related to sales reporting, adequacy of
business operations, and compliance with federal guidelines, were reviewed to ensure that the
Authority was performing adequate oversight over the concessionaire.

Audit Results

In general, we found that the Business & Financial Management Department is adequately
monitoring Stellar Partners to ensure that the concessionaire is in compliance with the contract
requirements that were reviewed. Management controls to ensure that Stellar Partners is
accu ely reporting sall and paying renue to the Authority were in ¢ e and operating
effectively, as v | In addition, the testwork performed indicated that sales reported during tl
audit period and revenue received by the Authority was accurate. However areas for
improvement were identified and are detailed below:

Finding #1: Annual Gross Receipts and Rent Report Should Have Been Provided

There is no evidence to suggest that the concessionaire provided the Authority with its Annual
Gross Receipts and Rent Report for Fist Y 1r 2014. In addition, it appears that only th  : of

OF, ("~ C. T CHE., AUDITOR
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Environmental Review:

A. CEQA: This Board action is not a project that would have a significant effect on the
environment as defined by the California Environmental Quality Act ("CEQA”), as
amended. 14 Cal. Code Regs. §15378. This Board action is not a “project” subject to
CEQA. Cal. Pub. Res. Code §21065.

B. California Coastal Act Review: This Board action is not a "development" as defined by
the California Coastal Act. Cal. Pub. Res. Code §30106.

Application of Inclusionary Policies:
Not applicable
Prepared by:

MARK A. BURCHYETT
CHIEF AUDITOR



ATTACHN T A
PROPOSED FISCAL YEAR 2016

AUDIT PLAN

Introduction

This document is for the purpose of communicating to the San Diego County Regional Airport
Authority (Authority) Board the process used for constructing the Office of the Chief Auditor’s
(OCA) Annual Audit Plan (Audit Plan) for Fiscal Year 2016.

The Audit Plan was developed utilizing a risk assessment methodology that considered specific
impact and probability risks. Impact risk evaluates the effect resulting from a breakdown in an
operation’s environment, processes, and/or controls. Probability risk evaluates the likelihood
that an incident will occur.

Utilizing a structured risk assessment methodology enables the OCA to quantify the level of risk
related to the Authority’s processes and business activities. On the basis of the risk scoring, the
OCA can develop an appropriate audit schedule that will ensure adequate review of the
Authority’s operations.

The risk assessment methodology utilized by the OCA to construct the Fiscal Year 2016 Audit
Plan is a five-part process consisting of:

1. Developing the risk assessment model;
Understanding department activities;

Scoring the process and business activity risks;
Ranking the auditable areas; and,

o » b

Developing the audit plan.

Developing the Risk Assessment Model
We have inventoried all Authority activities, segregating them into the following categories:
= Annual Ongoing Audits and Support
= |[nternal Business Process Audits
= Expense Contract Audits
= Car Rental Contracts Audits’
= Other Lease Contract Audits’

= Concession Contract Audits’

These categories were segregated into auditable units, and estimated audit hours were then
assigned to each auditable unit. Each audit unit's risk was scored using the impact and
probability risk criteria, and then ranked based on the auditable unit’s risk score. The final risk
sco foreach auditak unita ¢ ailed in Attachn 3,4,5 d 7.

To determine the annual amount of staff time available to complete audits, we estimated the
amount of time each audit staff member would have to devote to audit projects, taking into
consideration administrative, vacation, training, sick, and holiday hours. We estimated that a
total of 10,192 staff hours are available during Fiscal Year 2016 to conduct assigned audits.

The next step was to determine the net hours available for non-annual audits that relate to
business processes, expense contracts, and revenue contracts. This amount was calculated by

1 Car Rental, Other Lease and Concession are combined in Revenue Contract Audits in the AuditF 1.

1



PROPOSED FISCAL YEAR 2016
AUDIT PLAN

subtracting the hours required to conduct annual ongoing audits, ethics program activities, and
construction audit activities, from the total available hours. Table 1 below details this
calculation.

TABLE 1
Staff Hours Available to Conduct Non-Annual Audits
Total Available Staff Hours Per Year (See Attachment 1) 10,192
Annual Onaoing Audits
Ethics Program Activity
Construction Audit and Monitorina Activity
~ Available Hours for Non-Annual Audits | 7,187 |

The final step was to develop the Fiscal Year 2016 audit plan based on the available resources
and risk scores. For each of the audit categories (business processes, expense contracts, and
revenue contracts) we selected audit units with higher risk scores, taking into account the
amount of resources that would be required of the internal audit staff and the amount of audit
time required by applicable Authority Departments.

The proposed Audit Plan for Fiscal Year 2016 is presented in Attachment 1. The expense
contracts selected for review account for 43.3% of the total actual expenses over a 12-month
period. Car rental revenue contracts selected account for 24.7% of the total collected revenues
over a 12-month period. Other lease revenue contracts selected account for 27.9% of the total
collected revenues over a 12-month period. Concession revenue contracts selected account for
37.5% of the total collected revenues over a 12-month period.

Further explanation of each of the audit units included in the Audit Plan is provided in
Attachment 2.
Subsequent attachments summarize the risk score details:

»« Attachment 3: Business Processes — Descending Risk Scores

» Attachment 4: Expense Contracts — Descending Risk Scores

= Attachment 5: Car Rental Contracts — Descending Risk Scores

» Attachment 6: Other Lease and Concession Contracts ~ Descending Risk Scores

» Attachment 7: Concession Contracts — Descending Risk Scores
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San ..ego County Regional Airport Authority

Proposed FY 2016 Audit Plan

BUSINESS PROCESS AUDITS (Attachment 3)
Contract Management
Airport Security Management
Environmental Compliance
Grant and Non-Airline Revenue Management
Information Technology Monitoring and Evaluation
TOTAL BUSINESS PROCESS AUDIT HOURS
EXPENSE CONTRACT AUDITS (Attachment 4)
Ocean Blue Environmental Services
Hazard Construction Company
Kimley-Horn and Associates Inc.
Abadjis Systems, Ltd.
Ricondo and Associates
Nuera Contracting & Consulting LP
ThyssenKrupp Airport Systems, Inc.
VA Consulting, Inc.
Ace Parking Management, Inc.
Helix Electric, Inc.
TOTAL EXPENSE CONTRACT AUDIT HOURS
REVENUE CONTRACT AUDITS (Attachments 5 and 6)
BW - Budget - SDA, LLC
Nevada Lease and Rental Inc dba Payless Car Rental System
DTG Operations Inc dba Thrifty & Dollar
Simply Wheelz LLC dba Advantage Rent-A-Car
Midway Rent A Car, Inc.
Airport Terminal Services Inc.
Landmark Aviation GSO-SAN, LLC
Sky Chef Inc. dba LSG Sky Chefs
Smarte Carte Inc.
Host International Inc. (FSP 2)
SSP America Inc. (FSP 6R)
SSP America Inc. (FSP 3)
Duty Free Americans San Diego LLC
InMotion Entertainment (RP 8)
New Zoom Inc. dba ZoomSystems (RP 6)
Hudson Group - CV - Epicure - Martinez San Diego (RP 2)
TOTAL REVENUE AUDIT HOURS
ANNUAL ONGOING AUDITS AND SUPPORT

Aircraft Rescue & Fire Fighting (ARFF)
Board Member and Executive Business Expenses
Rental Car Center Fund Review
Procurement Card Spending
Agreements with Expenditure Limits not to Exceed $100,000
Biennial Airline Landi  Fees
Transportation Network Company Reviews and Assistance
Emergency Medical Technician & Paramedic Services
San Diego Unified Port District Billings
ANNUAL ONGOING AUDIT AND SUPPORT HOURS
Special Request Audits
TOTAL ANNUAL ONGOING AUDIT AND SUPPORT HOURS
ETHICS PROGRAM ACTIVITY
CONSTRUCTION AUDIT AND MONITORING ACTIVITY
TOTAL HOURS

AVAILABLE AUDIT HOURS FROM OFFICE STAFF
DIFFERENCE

300
300
300
250
300

150
150
150
150
150
150
150
150
350
150

250
250
300
250
200
150
150
150
150
200
200
200
200
200
200
200

150
50
50

150

100

250

250
80

250

1,330
787

ATTACHMENT 1

1,450

1,700

3,250

2,117
375

1,300

10,192

10,192

14.2%

16.7%

31.8%

20.8%
3.7%
19 8%,
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Fiscal Year 2016 Audit Plan ATTACHMENT 2
Audit Unit Definitions

| # | Audit Unit Explanation

41 | Special Request Audits Perform close out audits (audits of vendors that
terminate operations at SDIA) and audits
requested by Board Members and/or management
that were not included in the audit plan.

Other Audit Activity

42 | Ethics Program Activity Develop and amend ethics policies, provide
trainina. and investigate reoorted incidents.

43 | Construction Audit and Monitoring Activity Perform audits of construction activities related to
the Capital Improvement Program and the
Terminal Development Program.





































ITEM 3

LET'S

Audit Committee Meeting
May 4, 2015

The risk assessment methodology utilized by the OCA to
construct the Fiscal Year 2016 Audit Plan is a five-part process
consisting of:

= Developing and refining the risk assessment model;
= Understanding department activities;

= Scoring the process and business activity risks;

= Ranking the auditable areas; and,

= Developing the audit plan.

SAND

HTERNATION




Audit activities categories are:
= Business Process Audits
= Expense Contract Audits
= Revenue Contract Audits
v' Car Rental Contract Audits
v' Other Lease Contract Audits
v Concession Contract Audits
= Annual Ongoing Audits and Support

The audit units for FY16 selected for review cover the following
revenue/expense included in the respective category:

= Expense contracts selected for review account for 43.3% of
the total 12-month expenses.

=  Carrental revenue contracts selected account for 24.7% of
the total 12-month revenues.

=  Qther lease revenue contracts selected account for 27.9% of
the total 12-month revenues.

= Concession revenue contracts selected account for 37.5% of
the total 12-month revenues.

NDIEGO

w.. -ATIONAL AIRO SOT
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Annual Hours

Available
Senior Auditor 1,560
Senior Auditor 1,560
Auditor/Concessions 1,560
Senior Auditor/Construction 1,560
Senior Auditor/Ethics Coordinator 1,560
Audit Manager 1,352
Chief Auditor 1,040
Total Available Staff Hours Per Year 10,192
Annual Ongoing Audit Projects (1,330)
Ethics Program Activity (375)
Construction Audit and Monitoring Activity (1,300)
Net Available Hours - Cycle Audits 7,187
ND
ATION,
1 Contract Management 300
2 Airport Security Management 300
3 Environmental Compliance 300
4 Grant and Non-Airline Revenue Management 250
S Information Technology Monitoring and Evaluation 300

TOTAL BUSINESS PROCESS AUDIT HOURS

1,450 14.2%







21 Airport Terminal Services, Inc. 150

22 Landmark Aviation GSO-SAN, LLC 150
23 Sky Chef Inc. dba LSG Sky Chefs 150
24 Smarte Carte, Inc. 150
Total Other Lease Contract Hours 600 5.9%
25 Host International Inc. {FSP 2) 200
26 SSP America Inc. (FSP 6R) 200
27 SSP America Inc. (FSP 3) 200
28 Duty Free Americans 5an Diego LLC 200
29 InMotion Entertainment (RP 8) 200
30 NewZoom Inc. dba ZoomSystems (RP 6) 200
31 Hudson Group — CV Epicure — Martinez San Diego (RP 2) 200
Total Concession Audit Hours 1,400 13.7%
Summary of Revenue Contract Hours
Total Car Rental Audits 1,250 12.3%
Total Other Lease Contract Hours 600 5.9%
ANDIEGO Totl Rovenue AudtHours 3350 319%

N




32 Airport Rescue & Firefighters (ARFF) 150
33 Board Member Expenditures 50
34 Rental Car Center Fund Review 50
35 Procurement Card Spending 150
36 Agreements with Expenditures Limits not to Exceed $100,000 100
37 Biennial Airline Landing Fees 250
38 Transportation Network Company Reviews and Assistance 250
39 Emergency Medical Technician & Paramedic Services 80
40 San Diego Unified Port District Billing 250 1,330
41 Special Request Audits 787
42  Ethics Program Activity 375
43  Construction Audit and Monitoring Activity 1,300
Total Ongoing Audits and Support Hours 3,792 37.2%
{ NDI
N ATIONAL
Total Business Expense Hours 1,450 14.2%
Total Expense Contract Audits Hours 1,700 16.7%
Total Revenue Contract Audit Hours 3,250 31.9%
Total Ongoing Audits and Support Hours 3,792 37.2%
Total Audit Hours 10,192 100.0%
Available Audit Hours From Office Staff 10,192
Difference 0
5A

“TERVAI INAL AIRDABT
ot



















	Agenda - May 4, 2015 Audit Committee Meeting
	Item 01 - Approval of Minutes 
	Item 02 - Fiscal Year 2015 Third Quarter Audit Activities Report and Audit Recommendations Issued by the Office of the Chief Auditor
	Item 03 - Fiscal Year 2016 Proposed Audit Plan of the Office of the Chief Auditor
	Item 04 - Fiscal Year 2016 Proposed Budget of the Office of the Chief Auditor and Fiscal Year 2017 Proposed Conceptual Budget Expense Summary

