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Program Background
• 2,000 homes completed, approximately 9,000 homes 

remaining.
A  t  h  i  $50 000• Average cost per home is $50,000.

• Completing 300-500 homes per year, based on $15 
million annual budget and consistent grant awardsmillion annual budget and consistent grant awards.

• Unique housing stock creates challenging construction.
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Examples of Examples of 
Unique Housing 

St k Stock 
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Process for Each Home
Step 1: Homeowner applies and is placed on wait list.
Step 2: Homeowner is selected and placed in group of 30-

50 h50 homes.
Step 3: Design starts on home.
Step 4: Design packages for group are publically bid. 
Step 5: Contract awarded by Board.
Step 6: Construction. 

Average process takes 2-3 years and is tracked and 
collected electronically. 
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Organization of Homeowners
Web based database containing records for each parcel• Web-based database containing records for each parcel.

• Utilized to keep ownership information, appointment 
records  communications  all documentation  records, communications, all documentation. 
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Individual Home Designs
• Each home is designed independently with an 

individualized scope of work.
S  f k d b  h  i  t  bid• Scope of work approved by homeowners prior to bid.
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Construction Management –Construction Management 
Electronic Project Management (ePM)

• Software system that allows staff to manage the 
construction process electronically.
Utili d i  t  f  i f ti  (RFI)  b itt l  d • Utilized in requests for information (RFI), submittals, and 
shop drawings.
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Coordination of Each home in 
Construction

Daily Weekly Monthly Pay Daily 
Inspections

y
Progress 
Meetings

Monthly Pay 
Applications
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Closeout of ConstructionCloseout of Construction
• Post Construction Surveysy
• Closeout of Construction
• Closeout with FAA (Grant closure)• Closeout with FAA (Grant closure)
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Quieter Home Program TeamQuieter Home Program Team
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