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Employee Benefits Task Force 
(EBTF) Chartered 

Purpose: 

Identify a way forward with offering employees 
benefits that provide quality care at a sustainable 
price.  The program should also be able to support 
the Authority in attracting and retaining the best 
and brightest employees.  The budgetary 
commitment is that employee benefits cost would 
be within budget in FY2013. 
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Retirement Project Update 

 Focus of this project is on retirement programs – retiree healthcare program 
addressed in 2008/2009 

 Task Force has met on multiple occasions over last several months to:  

 Receive overview of retirement plans (conducted by Aon/Hewitt) 

 Defined Benefit Plans 

 Defined Contribution Plans 

 Become educated on current plan provisions (conducted by SDCERS) 

 Plan benefits 

 Plan funding 

 Understand fiscal impact on Authority budget (conducted by Scott 
Brickner) 

 FY 13 Budget and FY 14 Conceptual Budget costs 

 Authority’s Plan of Finance 
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Retirement Project Update 

 Future meetings scheduled to: 

 Receive presentation on Total Rewards Strategy (presented by Barney & 
Barney) 

 Understand impact to recruitment and retention, both current and 
future 

 Understand impact of CA Assembly Bill 340 on the work being done by 
the Task Force  

 Workshops to evaluate, consider, and select option(s) for management 
consideration (facilitated by Aon/Hewitt) 

 Task Force to make recommendations to Executive Team February/March 
2013 
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Retirement Project Update 

 Board and Management Consideration 

 Management will receive Employee Benefits Task Force Recommendations in 
February/March 

 Management will then be able to consider and discuss options, as well as management 
recommendations, with the Board 

 

 Current contractual obligations remain intact through September 2013 
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Airport Authority Medical Plan Historical 
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Renewal Process 

 Marketing analysis conducted by Alliant 

 

 Carrier proposals illustrated along with renewal options 

 
Seven (7) medical carrier quotes were requested – three (3) received to 

include current carrier, Anthem Blue Cross 
Six (6) dental carrier quotes were requested/received – including current 

carrier, Delta Dental (rate pass for 2013) 
Two (2) vision plan carrier quotes requested/received-including current 

carrier VSP (current rate guarantee through 2016) 
Six (6) carrier quotes were requested – Five (5) were received for Short Term 

Disability; Long Term Disability; Accidental Death & Dismemberment; and 
Basic Life Insurance policies and were competitively bid – The Hartford 
most competitive 

 

 Plan design change options considered 
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8 

 
Gross Annual 

Premiums 

 
 

Gross % 
Increase 

FY’ 13 Budgeted 
Increase 

Current $3,863,355 - 

14% 

Original 
Renewal 

$4,476,945 15.9% 
increase from current 

Negotiated 
Renewal 

 
$4,244,485 

 
9.87% 

Anthem Blue Cross 

Note:  Gross Premiums includes employee cost 
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Task Force Composition and 
Meetings 

 EBTF chartered in April 2011 consisting of: 

 14 voting team members; 3 support team members; and 1 Executive Team 
Sponsor;  

 Initial focus on health/welfare plan renewals   

 Met on 8 occasions over 3 months to:  

 Receive presentations from Authority’s consultants (Alliant Insurance) to:  

 Educate members on market conditions,  

 Review health care reform factors,  

 Available health plans 

 Evaluate options 

 Develop recommendations to Executive Team 

 Culminating in today’s presentation 

 

9 



Mastering the Art of Airports 
San Diego 

International Airport 

Team Members’ Consideration(s) 
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 Quality, depth, and breadth of coverage 

 Satisfied with Anthem Blue Cross as a provider which 
has been validated through Employee Opinion Survey 

 Market factors (e.g., solicit other bids, etc) 

 Cost:  both Authority and individual premiums as well 
as co-pay/deductible, etc. 

 Positioning the Authority for future years’ renewal 
and anticipated changes 

 Educate employees about anticipated changes in 
future years 
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Options/Strategy 

 Options explored 

 HMO Narrow Network (excluding Scripps), 

 Anthem Benefit Changes (ABC’s), 

 Sharp Health Plan HMO/POS, 

 Cigna Health Plan 

 Bundled (medical + dental ) Rates 

 Strategy  

 Educate employees 

 2012 Plan design changes (not required by budget) 

 Sync up with contractual  and federal/state obligations 
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Summary of Current Plan 
Recommendations 

 Continue to offer the following plan with no cost 
change for 2013: 

 Anthem Health Rewards 

 Continue to offer Health Risk Assessment and 
incentives as a means to increase employee health 
and reduce healthcare costs 

 Effective January 1, 2013, the health care reform law 
caps annual FSA contributions at $2,500 per year 
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Recommendations For HMO 
Medical Plan Renewal 

 HMO Current Option 1 
CALENDAR YEAR COPAY 

MAX. PER INDIVIDUAL 

$2,000  $1,500  

Primary Care Physician $15 Copay $20 Copay 

HOSPITALIZATION     
Inpatient $250 Copay per Admit $200 Copay per Admit 

Outpatient Surgery $125 Copay per Admit $100 Copay per Admit 

CHIROPRACTIC CARE $15 Copay $20 Copay  

ACUPUNCTURE $15 Copay $20 Copay 

EMERGENCY Waived if Admitted Waived if Admitted 
Emergency Room Visit $150 copay $100 Copay 

Urgent Care Visit $15 Copay/$30 Copay (out 

of service area) 

$20 Copay/$20 Copay (out 

of service area) 

PRESCRIPTION DRUGS Brand-Name Rx $200 

deductible per member 

Brand-Name Rx $250 

deductible per member 

Generic $10 Copay $10 Copay 

Brand Name Formulary $20 Copay after deductible $25 Copay after deductible 

Brand Name Non-Formulary $40 Copay after deductible $50 Copay after deductible 
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Recommendations For PPO 
Medical Plan Renewal 

PPO Current Option 1 
Individual-Calendar Yr. Deductible $250  $750  $250  

  Individual-Calendar Yr. CoPay Max. $3,000  $6,000  $2,000  $6,000  

HOSPITALIZATION         
Inpatient-Per Admission $250 then 20% 

after deductible 

$750 then 40% 

after deductible 

20% after 

deductible 

$500  then 

40% after 

deductible 

Outpatient Surgery-Per Admission $250 deductible 

per admission 

+ 20% after 

deductible 

$750 deductible 

per admission 

+ 40% after 

deductible 

20% after 

deductible 

$500 

deductible 

per 

admission + 

40% after 

deductible 

EMERGENCY     
Emergency Room Visit (admitted) 

20% after $100 20% after $100 

20% after 

$150 

20% after 

$150 
Urgent Care Visit 

$20 Copay  

40% after 

deductible $20 Copay 

40% after 

deductible 
PRESCRIPTION DRUGS 

 (Same as HMO above) 
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Authority Net 
Cost 

Authority  Net 
$ Diff. from 

Current 

Authority  Net 
% Diff. from 

Current 

CURRENT $3,235,539 n/a n/a 

STAFF 
RECOMMENDATION 

 
$3,519,306 

 
$283,767 8.77% 

Note:  Net Cost excludes employee share 
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Delta Dental 

Vision Service Plan (VSP)  
The Vision plan is currently in a multi-year rate guarantee 
until January 1, 2016. 

   GROSS 
Annual 

Cost  
$ Difference 

from Current 

% 
Difference 

from 
Current 

Current $353,736  

$13,814 

  

Original Renewal  $367,550  3.8% 

Negotiated Renewal  $353,736  0% 
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Basic Term Life/AD&D 

The Hartford- Basic Life/AD&D 
  

Annual Cost  

$ Difference 
from 

Current 

% Difference 
from 

Current 

Current $48,187  
$40,773  84.6% 

Renewal $88,960  

Note:  Several claims on all lines of coverage plus a change in demographics led to 
the increase. 
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The Hartford- Short Term Disability 
   Net Annual 

Cost  
$ Difference 

from Current 
% Difference 
from Current 

Current $106,516  
($10,214) -9.6% 

Renewal $96,302  

Short Term Disability and Health 
Advocate 

The Health Advocate plan received an increase of $.05 PEPM from 
$1.93 PEPM to $1.98 PEPM for 12 months until January 1, 2014.  
 

Health Advocate 
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Net Cost of Recommendation  
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Authority 
Net Cost 

Authority  
$ Diff. from 

Current 

Authority  
% Diff. from 

Current 

CURRENT $3,568,447 n/a n/a 

STAFF 
RECOMMENDATION 

$4,131,382 $313,826 8.22% 

Note:  Net Cost excludes employee share. 

Includes medical, dental, vision credit, basic life/AD&D, short term disability,, wellness 
screenings and employee wellness incentive. 
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Wellness Value Added 

0 

5 

10 

15 

20 

25 

30 

35 

40 

2008 2010 2012 

% Normal Body Mass Index (BMI) 

% Employees Participating in Fitness 
Focus 



Mastering the Art of Airports 
San Diego 

International Airport 

EBTF Recommended Considerations 
for the Future 

 Review Sharp Health Plan HMO/POS 

 Changes to medical PPO cost sharing 

 Medical HMO provider network change to narrow 
network (e.g., excluding Scripps) 

 2013 Employee communication regarding anticipated 
health care options/costs for 2014 plan year 

 Align actions with contractual and federal/state 
obligations 

 Sustainable contribution strategy 
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