














































































San Diego County Regional 
Airport Authority 

 
 

Fiscal Year 2012 
Annual Audit Activities Report 

ON THE ACTIVITIES AND ACCOMPLISHMENTS OF THE  
OFFICE OF THE CHIEF AUDITOR 

July 1, 2011, through June 30, 2012 

 

Audit Committee Meeting 
August 20, 2012 

ITEM 3 
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Presentation Overview 

FY12 Annual Report 

– Audit Activities  

– Recommendation Follow-up 

– Performance Measures 

– Non-Audit & On-going Activities 
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Audit Activities 
• Completed 32 Audits 

– Revenue Contract Audits: 8  
 

– Expenditure Contract Audits: 12   
– Business Process Audits: 12 
 

• Eight (8) audits were in progress as of  
June 30, 2012  
 

• Audit Results 
– Issued 49 Recommendations 

– Identified additional revenue or cost 
savings of $1,113,856 
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Audits In Progress 

Audit Type of Audit Status as of  
August 20, 2012 

Aircraft Rescue & Fire Fighting (ARFF) 2011 Expenditure Draft Report 

Aircraft Rescue & Fire Fighting (ARFF) 2012 Expenditure Not Started 

Sadler Electric Expenditure Report Issued 

Vehicle Fleet Management Business Process Report Issued 

Jones Payne Group Expenditure Draft Report 

Merriwether & Williams Insurance Services Expenditure Draft Report 

San Diego Port District Billing – 2012 Expenditure Draft Report 

The Hertz Corporation Expenditure Draft Report 
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Recommendation Follow-up 

Status as of Recommendations Issued in FY12: 

Quarter 
Recommendations 

Issued Completed In-
Progress Open Not 

Accepted 
Carryover 5 2 2 0 1 

1st 16 6 10 0 0 
2nd 7 6 1 0 0 
3rd 10 4 6 0 0 
4th 16 4 5 6 1 

Total 54 22 24 6 2 
Total 2012 49 20 22 6 1 
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FY12 Performance Measure 
Outcomes 

Performance Measure Goal Progress 

Percentage of the audit plan completed 
annually 100% 80% 

Additional revenue/cost savings identified 
through audits $30,000 $1,113,856 

Percentage of staff time spent on audit 
activities 80% 84% 

Percentage of audits completed within 
budgeted time 80% 82% 

Implementation of Recommendations 90% 41% 
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Non-Audit Activities and  
On-Going Activities 
• Training 

– Continued compliance with The Institute of Internal Auditors 
(IIA) and Yellow Book (Government Auditing Standards) 
 

• Committee Support 
– Supported five (5) Audit Committee meetings 

 
• Ethics Compliance Program 

– 576 complaints were registered through the hotline 
 
• Construction Audit Program 

– R.W. Block Consulting, Inc. is assisting with Green Build 
audit activities 

– Monitored Facilities Development Department capital 
improvement activities and life-cycle management activities 



Questions 
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