
SAN DIEGO COUNTY 
REGIONAL AIRPORT AUTHORITY 

AUDIT COMMITTEE 

 
Meeting Date:  MAY 7, 2012 

Subject: 

Fiscal Year 2012 Third Quarter Audit Activities Report, and Report on Audit 
Recommendations Issued by the Office of the Chief Auditor 

Recommendation: 

Staff recommends that the Audit Committee forward this item to the Board for 
information and provide, if necessary, direction to staff on audit recommendations. 

Background/Justification: 

The Charter of the Office of the Chief Auditor (OCA), as approved by the Board, 
established the roles, responsibilities, and working relationship of the Chief Auditor with 
the Audit Committee and Authority management.  The Charter directs the Office of the 
Chief Auditor to provide periodic communications and presentations to the Audit 
Committee with respect to management’s systems of control, audit findings, 
management’s responses, and including any steps adopted to resolve a noted issue.   
 
The FY12 Third Quarter Report (Attachment A), summarizes the activities and 
accomplishments of the OCA from January 1, 2012, through March 30, 2012. 
 
During the Third Quarter, the Office of the Chief Auditor completed six (6) audits of the 
Fiscal Year 2012 Audit Plan and issued ten (10) recommendations.  The implementation 
status of audit recommendations issued by the Office of the Chief Auditor is detailed in 
Appendix D of the activity report. 
 
The FY12 Third Quarter Report will be presented to the Audit Committee during its  
May 7, 2012, meeting. 

Fiscal Impact: 

None 
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Authority Strategies: 

This item supports one or more of the Authority Strategies, as follows: 

 Community 
Strategy 

 Customer 
Strategy 

 Employee 
Strategy 

 Financial 
Strategy 

 Operations 
Strategy 

Environmental Review: 

1. This Board action, as an administrative action, is not a project that would have a 
significant effect on the environment as defined by the California Environmental 
Quality Act (CEQA), as amended.  14 Cal. Code Regs. §15378.  This Board action is 
not a “project” subject to CEQA, Cal. Pub. Res. Code §21065. 
 

2. This Board action is not a "development" as defined by the California Coastal Act. 
Cal. Pub. Res. Code §30106.  

 

Equal Opportunity Program: 

Not applicable 

Prepared by: 

MARK A. BURCHYETT 
CHIEF AUDITOR 
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Presentation Overview 

3rd Quarter Report 

– Audit Activities  

– Recommendation Follow-up 

– Performance Measures 

– Non-Audit & On-going Activities 
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Audit Activities 

• Completed 6 Audits 
 
– Expenditure Contract Audits: 2 
– Internal Process: 1 

– Revenue Contracts: 3 
 

• Eleven (11) audits were in progress as of  

March 31, 2012  
 

• Audit Results 

– Issued 10 Recommendations 
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Audits In Progress 

Audit Type of Audit 
Status as of  

May 7, 2012 

AECOM Expense Review Expense Draft Report 

Aircraft Rescue & Fire Fighting (ARFF) – 2011 Expense Draft Report 

Aircraft Rescue & Fire Fighting (ARFF) – 2012 Expense Fieldwork 

Capital and Maintenance Project Selection & Planning Internal Issued 

Emergency Medical Technician & Paramedic Services Expense Issued 

Lindbergh Parking Revenue Issued 

Mactec Engineering and Consulting Expense Fieldwork 

Marsh Risk & Insurance Service Expense Issued 

Merriwether & Williams Insurance Services Expense Fieldwork 

Pacific Aircraft Maintenance Expense Issued 

Procurement Card Spending (Annual) Expense Draft Report 

Public Parking Internal Issued 

San Diego Unified Port District Billing – 2012 Expense Fieldwork 

The Hertz Corporation Revenue Draft Report 
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Recommendation Follow-up 

Status as of March 31st: 

 

Tracked Completed In Progress Open 
Not 

Accepted 

25 1 23 1 0 
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FY12 Performance Measure 

Outcomes 

Performance Measure Goal Progress 

Percentage of the audit plan completed 
annually 

100% 48% 

Percentage of the audit plan completed 
during 3rd Quarter 

74% 48% 

Additional revenue/cost savings identified 
through audits 

$30,000 $1,156,850 

Percentage of staff time spent on audit 
activities 

80% 82% 

Percentage of audits completed within 

budgeted time 80% 81% 

Implementation of Recommendations 90% 38% 



Summary of Ethics Inquiries 

  

Number of 
Reports 

Received 
Number Received 

Anonymously 

Details Support 
Potential Code 

Violation (Ethics or 
Workplace) 

Investigation of 
Concern 

Response (email or 
phone to non-

anonymous reports) 

Code of Ethics Concerns  

  Potential Misuse of Public Funds 

New Construction 28 17 0 n/a 11 

Advertising 16 10 0 n/a 6 

Strategic Engagement  3 2 0 n/a 1 

Potential Misuse of Resources   

Misuse of Time/Travel  4 1 1 No(1) 3 

Non Ethics Related Concerns   

Aircraft Noise 23 15 0 n/a 8 

TSA Practices and Behavior 12 5 0 n/a 7 

ATO Practices and Behavior 3 3 0 n/a 0 

Aircraft Curfew Violation 2 0 0 n/a 2 

Workplace Concerns   

Lack of Pay Increases 17 11 0 n/a 6 

Workplace Practices/Behavior  12 7 0 n/a 5 

Holiday Parties/Lunches 8 6 0 n/a 2 

United Way 6 2 0 n/a 4 

Workplace Equitability 4 1 0 n/a 3 

Total        138 80 1   58 

(1) Allegation involves potential misuse of funds during travel due to excessive incurred costs.  It is a general concern, not specific or detailed.  
Travel and Business Reimbursement is a scheduled FY 2013 audit and this issue will be reviewed during the audit. 
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Non-Audit Activities and  

On-Going Activities 

• Training 

– Mark Burchyett attended training provided by the San Diego 
Chapter of the Institute of Internal Auditors entitled 
Information Technology – Risk and Opportunities (8 hours). 

 

– Christy Carlson attended training provided by the 
Association of Certified Fraud Examiners entitled 
Investigating Conflicts of Interest (8 hours), and Fraud Risk 
Management (16 hours). 

– Suzanne Olinzock attended training provided by Fred Pryor 
Seminars entitled Communication Techniques to Improve 
Interoffice Correspondence and Professional Relationships 
(8 hours). 

 



Questions 
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