
 

 

BOARD 

AGENDA 

Thursday, November 6, 2014 
9:00 A.M. 

 

San Diego International Airport 
Commuter Terminal – Third Floor 

Board Room 
3225 N. Harbor Drive 

San Diego, California  92101 
 

Live webcasts of Authority Board meetings can be accessed at 
http://www.san.org/airport_authority/boardmeetings.asp. 

 
This Agenda contains a brief general description of each item to be considered.  The 
indication of a recommended action does not indicate what action (if any) may be taken. 
Please note that agenda items may be taken out of order.    If comments are 
made to the Board without prior notice or are not listed on the Agenda, no specific 
answers or responses should be expected at this meeting pursuant to State law. 
 

Staff Reports and documentation relating to each item of business on the Agenda are on 
file in Corporate Services and are available for public inspection. 
 

NOTE:  Pursuant to Authority Code Section 2.15, all Lobbyists shall register as an 
Authority Lobbyist with the Authority Clerk within ten (10) days of qualifying as a lobbyist.  
A qualifying lobbyist is any individual who receives $100 or more in any calendar month to 
lobby any Board Member or employee of the Authority for the purpose of influencing any 
action of the Authority.  To obtain Lobbyist Registration Statement Forms, contact the 
Corporate & Information Governance/Authority Clerk Department. 
 

PLEASE COMPLETE A "REQUEST TO SPEAK” FORM PRIOR TO THE COMMENCEMENT OF 
THE MEETING AND SUBMIT IT TO THE AUTHORITY CLERK.   PLEASE REVIEW THE 
POLICY FOR PUBLIC PARTICIPATION IN BOARD AND BOARD COMMITTEE 
MEETINGS (PUBLIC COMMENT) LOCATED AT THE END OF THE AGENDA. 
 

The Authority has identified a local company to provide oral interpreter and translation 
services for public meetings.  If you require oral interpreter or translation services, please 
telephone the Corporate & Information Governance/Authority Clerk Department with your 
request at (619) 400-2400 at least three (3) working days prior to the meeting. 
 
 

http://www.san.org/airport_authority/boardmeetings.asp
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CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
ROLL CALL: 
 
PRESENTATIONS: 
 
A. FINANCIAL UPDATE OF THE UNAUDITED FINANCIAL STATEMENTS FOR 

THE THREE MONTHS ENDED SEPTEMBER 30, 2014: 
Presented by Scott Brickner, Vice President/Treasurer, Finance & Asset 
Management 

 
B. PRESENTATION REGARDING THE POINT LOMA WASTEWATER 

TREATMENT PLANT: 
Presented by Halla Razak, Director, Public Utilities 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND CITIZEN 
COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES 
 

 AUDIT COMMITTEE: 
Committee Members:  Gleason, Hollingworth, Hubbs, Sessom, Smisek (Chair), 
Tartre, Van Sambeek 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE: 
Committee Members:  Alvarez, Gleason, Hubbs (Chair), Robinson 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE: 
Committee Members: Cox, Desmond (Chair), Hubbs, Sessom, Smisek 

 

 FINANCE COMMITTEE: 
Committee Members:  Alvarez, Cox (Chair), Hubbs, Robinson, Sessom 

 
ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Liaison:  Robinson, Smisek 

 

 ART ADVISORY COMMITTEE: 
Committee Member:  Gleason 
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 CALTRANS: 
Liaison:  Berman 
 

 INTER-GOVERNMENTAL AFFAIRS: 
Liaison:  Cox 

 

 MILITARY AFFAIRS: 
Liaison:   
 

 PORT: 
Liaisons:  Cox, Gleason (Primary), Robinson 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE: 
Representatives:  Hubbs, Smisek (Primary) 
 

 WORLD TRADE CENTER: 
Representatives:  Alvarez, Gleason (Primary) 

 
CHAIR’S REPORT: 
 
PRESIDENT/CEO’S REPORT: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
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CONSENT AGENDA (Items 1-18): 
The consent agenda contains items that are routine in nature and non-controversial.  
Some items may be referred by a standing Board Committee or approved as part of the 
budget process.  The matters listed under 'Consent Agenda' may be approved by one 
motion.  Any Board Member may remove an item for separate consideration.  Items so 
removed will be heard before the scheduled New Business Items, unless otherwise 
directed by the Chair. 
 
1. APPROVAL OF MINUTES: 

The Board is requested to approve minutes of prior Board meetings. 
RECOMMENDATION:  Approve the minutes of the October 2, 2014, regular 
meeting. 
 

2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN REPORTS 
ON THEIR ATTENDANCE AT APPROVED MEETINGS AND PRE-APPROVAL 
OF ATTENDANCE AT OTHER MEETINGS NOT COVERED BY THE CURRENT 
RESOLUTION: 
The Board is requested to accept the reports.  
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the current 
resolution. 
(Corporate & Information Governance:  Tony Russell, Director/Authority 
Clerk) 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM  

SEPTEMBER 8, 2014 THROUGH OCTOBER 12, 2014, AND REAL PROPERTY 
AGREEMENTS GRANTED AND ACCEPTED FROM SEPTEMBER 8, 2014 
THROUGH OCTOBER 12, 2014: 
The Board is requested to receive the report. 
RECOMMENDATION: Receive the report.  
(Procurement:  Jana Vargas, Director) 

 
4. NOVEMBER 2014 LEGISLATIVE REPORT: 
 The Board is requested to approve the report. 

RECOMMENDATION: Adopt Resolution No. 2014-0117, approving the  
November 2014 Legislative Report. 
(Inter-Governmental Relations:  Michael Kulis, Director) 

 
CLAIMS 
 
5. REJECT THE CLAIM OF LYNETTE ZIEGENFUSS:   

The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2014-0118, rejecting the claim of 
Lynette Ziegenfuss.   
(Legal:  Breton Lobner, General Counsel) 
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6. REJECT THE CLAIM OF HANI MAHADIN:   

The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2014-0119, rejecting the claim of 
Hani Mahadin.   
(Legal:  Breton Lobner, General Counsel) 
 

7. REJECT THE CLAIM OF LINDA ELEFANTE:   
The Board is requested to reject the claim. 
RECOMMENDATION:  Adopt Resolution No. 2014-0120, rejecting the claim of  
Linda Elefante.   
(Legal:  Breton Lobner, General Counsel) 

 
COMMITTEE RECOMMENDATIONS 
 
8. AWARD A CONTRACT TO UEBERALL INTERNATIONAL LLC TO DESIGN 

INTEGRATED ARTWORK FOR THE RENTAL CAR CENTER: 
The Board is requested to award a contract. 
RECOMMENDATION: The Airport Art Advisory Committee recommends that the 
Board adopt Resolution No. 2014-0121, awarding a Public Artwork Opportunity 
contract to Ueberall International LLC for the commission to design integrated 
artwork for the Rental Car Center in an amount not to exceed $800,000.  

 (Vision, Voice and Engagement: Diana Lucero, Director) 
 
9. ACCEPT THE UNAUDITED FINANCIAL STATEMENTS FOR THE THREE 

MONTHS ENDED SEPTEMBER 30, 2014: 
The Board is requested to accept the report. 
RECOMMENDATION: The Finance Committee recommends that the Board accept 
the report. 
(Finance & Asset Management: Kathy Kiefer, Senior Director) 

 
10. ACCEPT THE AUTHORITY’S INVESTMENT REPORT AS OF  

SEPTEMBER 30, 2014: 
The Board is requested to accept the report. 
RECOMMENDATION: The Finance Committee recommends that the Board accept 
the report. 
(Financial Management: Michael Sears, Director) 
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CONTRACTS AND AGREEMENTS 
 
11. AWARD A CONTRACT TO VASQUEZ CONSTRUCTION COMPANY FOR 

TERMINAL 2 EAST COMMON USE PASSENGER PROCESSING SYSTEMS 
(CUPPS) EXPANSION AT SAN DIEGO INTERNATIONAL AIRPORT: 
The Board is requested to award a contract. 
RECOMMENDATION: Adopt Resolution No. 2014-0122, awarding a contract to 
Vasquez Construction Company in the amount of $565,915 for Project No. 104182, 
Terminal 2 East Common Use Passenger Processing Systems (CUPPS) Expansion at 
San Diego International Airport. 
(Facilities Development: Iraj Ghaemi, Director) 

 
12. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE THE FIRST 

AMENDMENT TO THE AGREEMENT WITH KUTAK ROCK LLP FOR BOND 
COUNSEL LEGAL SERVICES: 
The Board is requested to authorize an amendment. 
RECOMMENDATION: Adopt Resolution No. 2014-0123, approving and authorizing 
the President/CEO to execute the First Amendment to the Agreement with Kutak 
Rock LLP, for Bond Counsel Legal Services, to increase the amount of the contract 
by $100,000 for a total not to exceed amount of $400,000.  
(Legal:  Breton Lobner, General Counsel)  
 

13. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE AN 
ENCROACHMENT MAINTENANCE AGREEMENT WITH THE CITY OF  
SAN DIEGO:  
The Board is requested to authorize the President/CEO to execute an agreement. 
RECOMMENDATION: Adopt Resolution No. 2014-0124, approving and authorizing 
the President/CEO to execute an Encroachment Maintenance Agreement with the 
City of San Diego in support of the North Side Interior Road and Utilities Project.  
(Business and Financial Management: Troy Ann Leech, Sr. Manager, 
Aviation and Commercial Business) 
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS AND 
AGREEMENTS EXCEEDING $1 MILLION 
 
14. APPROVE THE AUTHORITY’S PARTICIPATION IN A COOPERATIVE 

AGREEMENT AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 
PURCHASE ORDER FOR AT&T CORPORATION CALNET III 
TELECOMMUNICATION SERVICES:  
The Board is requested to authorize the President/CEO to execute a Purchase 
Order. 
RECOMMENDATION: Adopt Resolution No. 2014-0125, approving the Authority’s 
participation in a cooperative purchasing agreement and authorizing the 
President/CEO to execute a Purchase Order with AT&T Corporation CALNET III 
Telecommunication Services for a term of four years, with the option for two one-
year extensions, plus an additional Eighteen (18) month extension to be exercised 
at the discretion of the President/CEO, in an amount not-to-exceed $2,100,000, to 
allow negotiation of a CALNET IV contract.  
(Information and Telecommunication Services: Rick Belliotti, Director) 

 
15. AWARD A CONTRACT TO S&L SPECIALTY CONTRACTING, INC., FOR 

QUIETER HOME PROGRAM PHASE 8, GROUP 3, PROJECT NO. 380803 (36 
HISTORIC AND NON-HISTORIC SINGLE AND MULTI-FAMILY UNITS ON 
19 RESIDENTIAL PROPERTIES LOCATED EAST AND WEST OF THE 
AIRPORT):    
The Board is requested to award a contract.  
RECOMMENDATION: Adopt Resolution No. 2014-0126, awarding a contract to S&L 
Specialty Contracting, Inc., in the amount of $1,640,050, for Phase 8, Group 3, 
Project No. 380803, of the San Diego County Regional Airport Authority’s Quieter 
Home Program. 
(Airport Planning: Keith Wilschetz, Director) 
 

16. AWARD A CONTRACT TO S&L SPECIALTY CONTRACTING, INC., FOR 
QUIETER HOME PROGRAM PHASE 8, GROUP 2, PROJECT NO. 380802 (34 
HISTORIC AND NON-HISTORIC SINGLE AND MULTI-FAMILY UNITS ON 
11 RESIDENTIAL PROPERTIES LOCATED EAST AND WEST OF THE 
AIRPORT):  
The Board is requested to award a contract.  
RECOMMENDATION: Adopt Resolution No. 2014-0127, awarding a contract to S&L 
Specialty Contracting, Inc., in the amount of $1,415,850, for Phase 8, Group 2, 
Project No. 380802, of the San Diego County Regional Airport Authority’s Quieter 
Home Program. 
(Airport Planning: Keith Wilschetz, Director) 
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17. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 

REIMBURSABLE AGREEMENT WITH THE DEPARTMENT OF 
TRANSPORTATION FEDERAL AVIATION ADMINISTRATION:  
The Board is requested to authorize the President/CEO to execute an agreement. 
RECOMMENDATION: Adopt Resolution No. 2014-0128, approving and authorizing 
the President/CEO to execute a Reimbursable Agreement with the Department of 
Transportation Federal Aviation Administration (FAA), for an amount not-to-exceed 
$1,285,657.97 to fund an improvement project by the FAA in support of the 
Runway 09 Displaced Threshold Relocation Project at San Diego International 
Airport.  
(Facilities Development: Iraj Ghaemi, Director) 

 
18. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE AN ON-

CALL SURVEY CONSULTANT SERVICES AGREEMENT: 
The Board is requested to authorize the President/CEO to execute an agreement. 
RECOMMENDATION: Adopt Resolution No. 2014-0129, approving and authorizing 
the President/CEO to execute an On-Call Survey Consultant Services Agreement 
with Nolte Associates, Inc., an NV5 Company, for a term of three years, with the 
option for two one-year extensions, in an amount not-to-exceed $2,000,000, in 
support of the Capital Improvement and Major Maintenance Programs, at the San 
Diego International Airport. 

          (Facilities Development: Iraj Ghaemi, Director) 
 

PUBLIC HEARINGS: 
 
OLD BUSINESS: 
 
NEW BUSINESS:  
 
19. PRESENTATION AND POSSIBLE DIRECTION ON THE AIRPORT NOISE 

MITIGATION PROGRAM: 
The Board is requested to receive the update and provide possible direction. 
RECOMMENDATION: Receive the report and provide possible direction. 
(Airport Planning: Keith Wilschetz, Director) 
 

20. PRESENTATION AND POSSIBLE DIRECTION ON THE APPLICATION OF 
SMALL BUSINESS INCLUSIONARY POLICIES: 
The Board is requested to receive the information and provide possible direction. 
RECOMMENDATION: Receive the report and provide possible direction. 
(Procurement: Jana Vargas, Director; and Sonia Cruz, Small Business 
Development Program Manager) 
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21. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND 

EXECUTE A SITE LEASE AGREEMENT AND SOLAR POWER PURCHASE 
AGREEMENT TO FINANCE, DESIGN, INSTALL, OPERATE, AND MAINTAIN 
A SOLAR PHOTOVOLTAIC GENERATING SYSTEM WITH LINDBERG FIELD 
SOLAR 2, LLC, AT SAN DIEGO INTERNATIONAL AIRPORT: 
The Board is requested to authorize the President/CEO to execute an agreement. 
RECOMMENDATION: Adopt Resolution No. 2014-0130, approving and  authorizing 
the President/CEO to negotiate and execute: (1) a site lease agreement with 
Lindberg Field Solar 2, LLC, for the development and installation of a solar 
photovoltaic (“PV”) generating system, for a maximum term of 20 years; and (2) a 
solar power purchase agreement with Lindberg Field Solar 2, LLC, to finance, 
design, install, operate, and maintain the solar PV generating system in an amount 
not-to-exceed $24,500,000 for a maximum term limit of 20 years, at San Diego 
International Airport. 

 (Airport Design and Construction: Bob Bolton, Director) 
 
CLOSED SESSION: 
 
22. CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

(Real property negotiations pursuant to Cal. Gov. Code § 54954.5(b) and § 54956.8.) 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San Diego. 
Agency Negotiators:  Scott Brickner, Finance & Asset Management, Vice 
President/Treasurer. 
Negotiating Parties: San Diego Gas & Electric, United States Fish and Wildlife 
Service, GGTW, LLC (current tenant) and/or other interested parties. 
Under Negotiation: Sale – terms and conditions. 

 
23. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Diego Concession Group, Inc. v. San Diego County Regional Airport Authority,  
San Diego Superior Court Case No. 37-2012-00088083-CU-BT-CTL 

 
24. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-CU-EI-NC 

 
25. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Donna Wilson; John Wilson v. San Diego Port Authority; San Diego International 
Airport; San Diego County Regional Airport Authority 
San Diego Superior Court Case No. 37-2014-00015326-CU-PO-CTL (Meyer) 



Board Agenda 
Thursday, November 6, 2014 
Page 10 of 11 
 

 

 
26. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION AND 

EXISTING LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§  54956.9(a) and 
54956.9(b).)  
Jay A. Bass, et al v. San Diego City Employees’ Retirement System, et al.,  
San Diego Superior Court Case No. 37-2013-00077566-CU-OE-CTL 

 
27. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9 (b) and 
54954.5.) 
Re: Investigative Order No. R9-2012-0009 by the California Regional Water Quality 
Control Board regarding submission of technical reports pertaining to an 
investigation of bay sediments at the Downtown Anchorage Area in San Diego. 
Number of potential cases: 1 

 
28. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).) 
Number of cases: 2 

 
REPORT ON CLOSED SESSION: 
 
NON-AGENDA PUBLIC COMMENT: 
Non-Agenda Public Comment is reserved for members of the public wishing to address the 
Board on matters for which another opportunity to speak is not provided on the 
Agenda, and which is within the jurisdiction of the Board.  Please submit a completed 
speaker slip to the Authority Clerk.  Each individual speaker is limited to three (3) 
minutes.  Applicants, groups and jurisdictions referring items to the Board for 
action are limited to five (5) minutes. 
 
Note:  Persons wishing to speak on specific items should reserve their comments until the 
specific item is taken up by the Board. 
 
GENERAL COUNSEL REPORT: 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR BOARD 
MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL COUNSEL WHEN 
ATTENDING CONFERENCES, MEETINGS, AND TRAINING AT THE EXPENSE OF 
THE AUTHORITY: 
 
BOARD COMMENT: 
 
ADJOURNMENT:  
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Policy for Public Participation in Board, Airport Land Use Commission (ALUC),  
and Committee Meetings (Public Comment) 

1) Persons wishing to address the Board, ALUC, and Committees shall complete a “Request to 
Speak” form prior to the initiation of the portion of the agenda containing the item to be 
addressed (e.g., Public Comment and General Items).  Failure to complete a form shall not 
preclude testimony, if permission to address the Board is granted by the Chair. 

2) The Public Comment Section at the beginning of the agenda is limited to eighteen (18) 
minutes and is reserved for persons wishing to address the Board, ALUC, and Committees 
on any matter for which another opportunity to speak is not provided on the Agenda, and 
on matters that are within the jurisdiction of the Board.  A second Public Comment period is 
reserved for general public comment later in the meeting for those who could not be heard 
during the first Public Comment period. 

3) Persons wishing to speak on specific items listed on the agenda will be afforded an 
opportunity to speak during the presentation of individual items.  Persons wishing to speak 
on specific items should reserve their comments until the specific item is taken up by the 
Board, ALUC and Committees.  Public comment on specific items is limited to twenty (20) 
minutes – ten (10) minutes for those in favor and ten (10) minutes for those in opposition 
of an item.  Each individual speaker will be allowed three (3) minutes, and applicants and 
groups will be allowed five (5) minutes. 

4) If many persons have indicated a desire to address the Board, ALUC and Committees on the 
same issue, then the Chair may suggest that these persons consolidate their respective 
testimonies.  Testimony by members of the public on any item shall be limited to three (3) 
minutes per individual speaker and five (5) minutes for applicants, groups and 
referring jurisdictions. 

5) Pursuant to Authority Policy 1.33 (8), recognized groups must register with the Authority 
Clerk prior to the meeting. 

6) After a public hearing or the public comment portion of the meeting has been closed, no 
person shall address the Board, ALUC, and Committees without first obtaining permission to 
do so. 

Additional Meeting Information 

NOTE:  This information is available in alternative formats upon request.  To request an 
Agenda in an alternative format, or to request a sign language or oral interpreter, or an 
Assistive Listening Device (ALD) for the meeting, please telephone the Authority Clerk’s Office 
at (619) 400-2400 at least three (3) working days prior to the meeting to ensure availability. 

For your convenience, the agenda is also available to you on our website at www.san.org. 

For those planning to attend the Board meeting, parking is available in the public 
parking lot located directly in front of the Commuter Terminal.  Bring your ticket to 
the third floor receptionist for validation. 

You may also reach the Commuter Terminal by using public transit via the San Diego 
MTS system, Route 992.  For route and fare information, please call the San Diego 
MTS at (619) 233-3004 or 511. 

 

UPCOMING MEETING SCHEDULE 

Date Day Time Meeting Type Location 

December 4 Thursday 9:00 a.m. Regular Board Room 

 

http://www.san.org/
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San Diego County Regional 
Airport Authority 

 

Financial Update of the 
Unaudited Financial 
Statements for the  

Three Months Ended 
September 30, 2014 

Presented by: 
Scott Brickner, CPA 

Vice President, Finance & Asset 
Management/Treasurer  

Kathy Kiefer 
Senior Director, Finance & Asset Management   

November 6, 2014 

ITEM A 
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Revenues & Expenses 
(Unaudited) 

For the Three Months Ended  
September 30, 2014 



Operating Revenues by Percentage for the Three Months 
Ended September 30, 2014 (Unaudited) ($ in thousands)  
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Aviation Revenue  

$  24,639 

  26,723 

26,823 

100 

Concession Revenue 

$  12,678 

13,886 

13,903 

17 

 Parking Revenue  

$9,381 

10,359 

10,031 

(328) 

 Other Revenue  

$  3,289 

 4,145 

4,132 

(13) 

Total Revenue 

$  49,987 

55,114 

54,889 

(225) 

Prior Year 

Budget 

Actual 

Variance 

Aviation 
49% 

Concession 
24% 

Parking 
19% 

Other Revenue 
8% 

Actual Operating Revenues by Percentage 



Operating Expenses by Percentage for the Three Months 
Ended September 30, 2014 (Unaudited) ($ in thousands) 
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Salaries & 
Benefits 

32% 

Contract Services 
21% 

Safety & Security 
18% 

Utilities & 
Maintenance 

16% 

Space Rental 
8% 

Insurance & 
Other 
3% 

Employee & 
Business 

Development 
2% 

Actual Operating Expenses by Percentage 

Prior Year 

Budget 

Actual 

Variance 

Salaries & 

Benefits 

$ 9,148 

11,846 

11,084 

762 

Space Rental 

$  2,595 

 2,619 

2,613 

6 

Utilities & 

Maintenance 

$  5,148 

  6,855 

6,217 

638 

Employee & 

Business Dev. 

$  551 

 873 

646 

227 

Insurance & Other 

$  1,069 

  1,365 

808 

557 

Total Operating 

Expenses 

$  32,130 

  37,426 

34,588 

2,838 

Contract 

Services 

$  7,803 

8,130 

7,168 

962 

Safety & 

Security 

$  5,816 

 5,738 

6,052 

(314) 



Non-operating Revenue & Expenses 
(Unaudited) ($in thousands)  
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-$15,000

-$10,000

-$5,000

$0

$5,000

$10,000

$15,000

$20,000

Budget Actual

For the Three Months Ended September 30, 2014 
Variance $808 

Variance $(3,021)  

Variance $(1,047) 

Variance $1,166 

Prior Year 

Budget 

Actual 

Variance 

Passenger Facility Charge, 
Customer Facility Charge, 
& Quieter Home Program 

$  14,987 

   16,402 

17,210 

808 

Interest expense, interest 
income, capitalized 

interest  (net) 

$  (7,129) 

(9,813) 

(12,834) 

(3,021) 

Capital grant 
contributions & other 

$  698 

910 

2,076 

1,166 

Total non-operating 
revenue, (net) 

$  8,556 

   7,499 

6,452 

(1,047) 



Financial Summary 
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Prior Year 

Budget 

Actual 

Variance 

Total operating 
revenues 

$  49,987 

  55,114 

54,889 

(225) 

Total operating 
expenses 

$  32,130 

  37,426 

34,588 

2,838 

Depreciation 

14,745 

19,953 

19,953 

0 

Total non-operating 
revenues, (net) 

$  8,554 

7,499 

6,452 

(1,047) 

Net Position 

$  11,666 

5,234 

6,800 

1,566 

$0

$10,000

$20,000

$30,000

$40,000

$50,000

$60,000

In
 t

h
o
u
s
a
n
d
s
 (

0
0
0
,s

) 

Budget

Actual

For the Three Months Ended September 30, 2014 (unaudited) 
Variance $(225)  

Variance $2,838 

Variance $0 

Variance ($1,047)  
Variance $1,566 



 $123,750  

 $595,870  

 $1,348,680  

 $130,966  

Statement of Net Position, as of September 30, 2014 
(Unaudited) ($ in thousands) 
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Assets 

 Total: $2,199,266 

Current Assets 

(Cash, investments & 

receivables) 
Restricted Assets 

(Bond proceeds/reserve,  

PFC & CFC) 

Capital Assets, net 

(Land, building, runway, 

roadways & equipment) 

Other Assets 

(Long-term investments & note 

receivables) 

27% 

6% 

61% 

6% 



Statement of Net Position, as of September 30, 2014 
(Unaudited) ($ in thousands) 
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$98,914 

$1,366,534 
$733,818 

Liabilities & Net Position 

 Total: $2,199,266 
Current Liabilities 

(Accounts payable & 

accrued interest) 

Long-term Liabilities 

(Commercial paper & 

long-term debt) 

Net Position 

(Net Worth) 
5% 

62% 
33% 
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Questions? 



ITEM B 
 

 

PRESENTATION REGARDING THE 
POINT LOMA WASTEWATER 

TREATMENT PLANT: 
 
 
 
 

THERE ARE NO MATERIALS FOR 
THIS ITEM AT THIS TIME 



   ITEM 1   
  

DRAFT 
SAN DIEGO COUNTY REGIONAL AIRPORT AUTHORITY BOARD 

MINUTES 
THURSDAY, OCTOBER 2, 2014 

SAN DIEGO INTERNATIONAL AIRPORT 
BOARD ROOM 

 
 
CALL TO ORDER:  Chair Gleason called the regular meeting of the San Diego 
County Regional Airport Authority Board to order at 9:04 a.m. on Thursday, 
October 2, 2014, in the Board Room at the San Diego International Airport, 
Commuter Terminal, 3225 North Harbor Drive, San Diego, CA  92101. 
 
PLEDGE OF ALLEGIANCE:  Board Member Hubbs led the Pledge of 
Allegiance. 
 
ROLL CALL:   
 
PRESENT: Board Members: Alvarez, Desmond, Farnam (Ex 

Officio), Gleason, Hubbs, Robinson, 
Smisek 

 
ABSENT: Board Members: Berman (Ex Officio), Cox, Ortega 

(Ex Officio), Sessom 
 
ALSO PRESENT: Thella F. Bowens, President/CEO; Breton K. Lobner, General 

Counsel; Tony R. Russell, Director, Corporate and Information 
Governance/Authority Clerk; Lorraine Bennett, Assistant 
Authority Clerk II 

 
Board Member Alvarez arrived during the course of the meeting. 
 
PRESENTATIONS: 
 
A. RECOGNITION OF PRESIDENT’S AWARD OF EXCELLENCE WINNER 

EMPLOYEE OF THE YEAR AND TEAM OF THE YEAR: 
Thella F. Bowens, President/CEO, recognized Gary Couture as the 
Authority’s Employee of the Year, and the Leading at all Levels team as 
Team of the Year.  The team members were Vatana Kang, Cindy Lewis, 
and Diann Wilson. 

 
B. PRESENTATION OF THE ACHIEVEMENT OF EXCELLENCE IN 

PROCUREMENT AWARD: 
 Scott Brickner, Vice President, Finance & Asset Management/Treasurer, 

recognized the Procurement Department for receiving the National 
Procurement Institute Achievement of Excellence in Procurement Award 
for 2014. 

 
Board Member Alvarez arrived at 9:15 a.m. 
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Chair Gleason announced that Non-Agenda Public Comment would be heard at 
this time. 
 
NON-AGENDA PUBLIC COMMENT: 
 
GLENN MEYERS, SAN FRANCISCO, owner of High Flying Foods (HFF), spoke 
regarding their concession operations, and stated that they are currently in 
contract negotiations with Unite Here, Local 30 to resolve issues and to reach an 
agreement in a timely fashion. 
 
KEVIN WESTLYE, LAFAYETTE, CA, President/CEO, HFF, provided an 
overview of their employee benefits, and stated that they will stay at the table to 
reach a fair contract that is good for its employees. 
 
JUAN J. VELASQUEZ, SAN DIEGO, spoke in support of HFF, stating that HFF 
supports its employees. 
 
JUSTIN BISCOTTI, SAN DIEGO, spoke in support of HFF, stating that it is a 
good place to work. 
 
BRIANNA GEORGE, NATIONAL CITY, spoke in support of HFF and stated that 
they provide their employees a friendly and stress-free environment. 
 
GEORGE STUCK, SAN DIEGO, spoke in support of HFF and stated that they 
train their employees well, and that management is approachable. 
 
EMILY WALKER, EL CAJON, spoke in support of HFF and stated that they 
provide their employees with competitive pay and opportunities for advancement. 
 
DONNA CHANTHALANGSY, SAN DIEGO, spoke in support of HFF. 
 
BLAKE WILLIAMS, SAN DIEGO, spoke in support of HFF and stated that they 
treat their employees fairly. 
 
RABBI LAURIE, SAN DIEGO, representing Interfaith Center for Worker Justice 
spoke in support of a fair contract for the Unite Here Local 30 employees. 
 
MICHELLE GUITTEREZ, SAN DIEGO, representing Unite Here, Local 30, 
distributed a handout and stated that HFF has violated the law regarding 
discriminatory terminations and discipline of some of its employees.  She also 
stated that SSP America is not moving forward with its contract negotiations. 
 
MARTIN DUARTE, SAN DIEGO, Unite Here, Local 30, stated that he has 
received unfair treatment and discrimination by HFF since working with the 
Union. 
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KISHA, SAN DIEGO, Unite Here, Local 30, stated that SSP America does not 
provide its employees adequate wages, benefits and job security. 
 
Board Member Alvarez urged all parties to work together to resolve their issues. 
 
Chair Gleason requested that staff provide a comprehensive report on the status 
of HFF and SSP America issues, and to ensure that the Authority is upholding its 
commitments made in the SSP America and HFF Request for Proposals. 
 
Chair Gleason announced that the Consent Agenda would be heard at this time. 
 
CONSENT AGENDA (Items 1-15): 
 
Chair Gleason requested that Items 14 and 15 be pulled from the Consent 
Agenda for discussion. 
 
ACTION:  Moved by Board Member Robinson and seconded by Board 
Member Smisek to approve the Consent Agenda as amended.  Motion 
carried by the following vote:  YES – Alvarez, Desmond, Gleason, Hubbs, 
Robinson, Smisek; NO – None; ABSENT – Cox, Sessom.  (Weighted Vote 
Points:  YES – 71; NO – 0; ABSENT - 16). 
 
1. APPROVAL OF MINUTES: 

RECOMMENDATION:  Approve the minutes of the September 4, 2014 
regular meeting. 

 
2. ACCEPTANCE OF BOARD AND COMMITTEE MEMBERS WRITTEN 

REPORTS ON THEIR ATTENDANCE AT APPROVED MEETINGS AND 
PRE-APPROVAL OF ATTENDANCE AT OTHER MEETINGS NOT 
COVERED BY THE CURRENT RESOLUTION: 
RECOMMENDATION: Accept the reports and pre-approve Board member 
attendance at other meetings, trainings and events not covered by the 
current resolution. 

 
3. AWARDED CONTRACTS, APPROVED CHANGE ORDERS FROM 

AUGUST 11, 2014, THROUGH SEPTEMBER 7, 2014, AND REAL 
PROPERTY AGREEMENTS GRANTED AND ACCEPTED FROM 
AUGUST 11, 2014, THROUGH SEPTEMBER 7, 2014: 
RECOMMENDATION:  Receive the report. 

 
4. OCTOBER 2014 LEGISLATIVE REPORT: 

RECOMMENDATION:  Adopt Resolution No. 2014-0112, approving the 
October 2014 Legislative Report. 
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5. GRANT AN EASEMENT FOR ELECTRICAL SERVICES TO SAN 
DIEGO GAS & ELECTRIC: 
RECOMMENDATION:  Adopt Resolution No. 2014-0098, authorizing the 
President/CEO to negotiate and execute an electrical easement with San 
Diego Gas & Electric in support of the Terminal Link Road project. 
 

6. GRANT TWO EASEMENTS FOR ELECTRICAL AND PUBLIC STREET 
PURPOSES TO THE CITY OF SAN DIEGO: 
RECOMMENDATION:  Adopt Resolution No. 2014-0099, authorizing the 
President/CEO to negotiate and execute two easements with the City of 
San Diego, one for an electrical easement, and one for public street 
purposes, in support of the Terminal Link Road project. 
 

7. APPOINTMENT OF AUTHORITY ADVISORY COMMITTEE MEMBERS:   
RECOMMENDATION:  Adopt Resolution No. 2014-0113, approving 
appointments to the Authority Advisory Committee. 
 

CLAIMS 
 
8.  REJECT THE CLAIM OF NANCY LE ALCALA:  

RECOMMENDATION: Adopt Resolution No. 2014-0100, rejecting the 
claim of Nancy Le Alcala.  
 

9.  REJECT THE CLAIM OF ALEXANDRA TARANTINO:  
RECOMMENDATION: Adopt Resolution No. 2014-0101, rejecting the 
claim of Alexandra Tarantino.  

 
10.  REJECT THE CLAIM OF JOSEFINA MARTINEZ:  

RECOMMENDATION: Adopt Resolution No. 2014-0102, rejecting the 
claim of Josefina Martinez.  

 
COMMITTEE RECOMMENDATIONS 
 
CONTRACTS AND AGREEMENTS 
 
11. AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A CHANGE ORDER 

TO EXTEND THE TIME FOR COMPLETION UP TO 145 CALENDAR 
DAYS FOR PROJECT NO. 104118, NORTH SIDE INTERIOR ROAD 
AND UTILITIES PROJECT, AT SAN DIEGO INTERNATIONAL 
AIRPORT: 

 RECOMMENDATION:  Adopt Resolution No. 2014-0103, authorizing the 
President/CEO to execute a Change Order to extend the time for 
completion up to 145 calendar days for Project No. 104118, North Side 
Interior Road and Utilities Project, at San Diego International Airport. 
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CONTRACTS AND AGREEMENTS AND/OR AMENDMENTS TO CONTRACTS 
AND AGREEMENTS EXCEEDING $1 MILLION 
 
12. AWARD A CONTRACT TO G&G SPECIALTY CONTRACTORS, INC., 

FOR QUIETER HOME PROGRAM PHASE 8, GROUP 1, PROJECT NO. 
380801 (20 HISTORIC AND NON-HISTORIC SINGLE AND MULTI-
FAMILY UNITS ON 7 RESIDENTIAL PROPERTIES AND 17 NON-
HISTORIC DWELLING UNITS IN TWO CONDOMINIUM BUILDINGS 
LOCATED EAST AND WEST OF THE AIRPORT):  
RECOMMENDATION:  Adopt Resolution No. 2014-0104, awarding a 
contract to G&G Specialty Contractors, Inc., in the amount of $1,454,882, 
for Phase 8, Group 1, Project No. 380801, of the San Diego County 
Regional Airport Authority’s (“Authority’s”) Quieter Home Program. 

 
13. AUTHORIZE THE PRESIDENT/CEO TO NEGOTIATE AND AWARD AN 

AGREEMENT WITH VELOCITY TECHNOLOGY SOLUTIONS, INC., TO 
PROVIDE MANAGED HOSTING SERVICES FOR THE ORACLE JD 
EDWARDS ENTERPRISEONE SOFTWARE SYSTEM: 

 RECOMMENDATION: Adopt Resolution No. 2014-0105, authorizing the 
President/CEO to negotiate and award a Managed Hosting Service 
Agreement with Velocity Technology Solutions, Inc., for a term of five 
years in an amount not-to-exceed $1,800,000, to host and manage Oracle 
JD Edwards EnterpriseOne software and associated applications. 

   
The Board recessed at 9:38 a.m. and reconvened at 9:40 a.m. 
 
PRESENTATIONS, CONTINUED 
 
C. PRESENTATION BY RENTAL CAR CENTER PUBLIC ARTISTS, AMY 

LANDESBERG AND CHRISTIAN MOELLER: 
 Amy Landesberg, and Jay Yan, representing Christian Moeller, presented 

their renderings of the proposed artwork for the Rental Car Center. 
 
The Board recessed at 9:54 a.m. and reconvened at 10:00 a.m. 
 
Chair Gleason announced that Item 16 would be heard at this time. 
 
NEW BUSINESS:  
 
Chair Gleason disclosed ex-parte communications with Chris Massy, 
representing Lyft, Adrian Kwiatkowski, representing Transportation Alliance 
Group (TAG), Richard Ledford, representing Prime Time Shuttle, various 
representatives from SuperShuttle, including Xema Jacobson, John Hawkins, 
and Mike Forbush, and Sally Kay and Christopher Ballard, representing Uber. 
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Board Member Desmond disclosed ex-parte communications with Xema 
Jacobson, Mike Forbush, John Hawkins, representing Super Shuttle, Richard 
Ledford, representing Prime Time, and Adrian Kwiatkowski, representing 
SDCASA. 
 
Board Member Alvarez disclosed ex-parte communications with various 
SuperShuttle representatives, Richard Ledford, representing Prime Time Shuttle, 
and representatives from Uber and the taxi industry. 
 
Board Member Robinson disclosed ex-parte communications with SuperShuttle 
representatives, Adrian Kwiatkowski, Richard Ledford, and representatives from 
Uber. 
 
Board Member Hubbs disclosed ex-parte communications with Mike Forbush, 
John Hawkins, and Xema Jacobson, representing SuperShuttle. 
 
16. REVIEW AND ACCEPTANCE OF (1) MODIFICATIONS TO THE 

VEHICLE CONVERSION INCENTIVE-BASED PROGRAM; (2) 
TRANSPORTATION NETWORK COMPANY (TNC) PERMIT CRITERIA; 
(3) TAXICAB AND VEHICLE FOR HIRE (VFH) MEMORANDUM OF 
AGREEMENT (MOA) – REQUIREMENTS, RESPONSIBILITIES AND 
CONSEQUENCES; AND (4) AN UPDATE ON OTHER GROUND 
TRANSPORTATION ISSUES: 
Angela Shafer-Payne, Vice President, Operations, stated that staff is 
withdrawing its recommendation and resolution regarding TNC’s, but 
would still like to discuss the issue with the Board today.  She explained 
that Staff would like to see how other Airports address establishing 
Transportation Network Company’s (TNC) permit criteria, before 
proceeding with executing permits for TNC’s at San Diego International 
Airport. 
 
David Boenitz, Director, Ground Transportation, and Michael Sears, 
Director, Financial Management, provided a presentation on Ground 
Transportation, which included, a Ground Transportation Projects Update; 
Financial and Ground Transportation topics, including a recommendation 
for Taxi and Shuttle Dispatch Staffing and Operations, Limousine and 
Charter Vehicle Conversion Exemption, Ground Transportation Grants 
and Financing Opportunities, Commercial Vehicle Conversion Incentive 
Programs, and Airport Ground Transportation Access Fees; 
Transportation Network Company Permit Applications Requirements and 
Criteria; Airport Taxicab and Vehicle for Hire Memorandum of Agreement 
– Requirements, Responsibilities and Consequences. 
 
Board Member Alvarez stated that the behavior of taxi and shuttle drivers 
should be addressed by establishing consequences and placing an ATO 
on the transportation island to enforce the rules. 
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In response to Board Member Alvarez regarding why a customer service 
representative is needed curbside to assist the public with transportation 
options, rather than using technologies such as an App, or an Airport 
Kiosk for users, Ms. Shafer-Payne stated that it is staff’s intent to 
incorporate these technologies in the upgrades to the Memorandums of 
Understanding (MOA’s) with the various groups. 
 
Board Member Desmond suggested using an Airport Traffic Officer to 
monitor activity on the transportation islands, split up the Customer 
Service Representatives (CSR’s), and equip them with the necessary 
technology to provide efficient customer service.   
 
Board Member Desmond requested that staff provide information about 
the proposed location and operation of the hold lot to accommodate TNC 
shuttles, when the issue is brought back to the Board. 
 
Board Member Hubbs suggested that California Public Utilities 
Commission (CPUC) permits be required for TNC operators.  He also 
requested staff to look at eliminating duplicative requirements between the 
CPUC and the Authority.  

  
In response to Chair Gleason regarding how the Authority will set and 
enforce the standards in the MOA, Thella Bowens, President/CEO, stated 
that staff is currently in the process of upgrading the Automated Vehicle 
Identification (AVI) System and other technologies, and will begin 
collecting data and start imposing fines at the beginning of Fiscal Year 
2016. 

CARELYN REYNOLDS, SAN DIEGO, representing the Transportation 
Alliance Group, San Diego (TAG), spoke in support of staff’s 
recommendations, and urged a moratorium on TNC operators. 

JIM SIMON, SAN DIEGO, expressed his concern about the lack of a level 
playing field regarding TNC operators at the Airport, and that a loop feed 
would result in longer wait times for customers.   

ROBERT MILLER, ESCONDIDO, stated that the proposed loop fees 
would create a financial hardship for his business.  He stated that having 
an independent CSR would not work for the Airport. 

SANDOR VITOK, SAN DIEGO, stated that he did not see the benefits of 
having a single CSR, and that the proposed loop charge would put him out 
of business. 

OSCAR MARIN, NATIONAL CITY, spoke in support of retaining CSR’s at 
the Airport, and in opposition to the proposed new alternative fuel vehicle 
rules.   
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MIKE FORBUSH, suggested looking at what would be best for the 
travelling public, and to provide assistance with ATO supervision on the 
curb and shuttle islands. 

ADRIAN KWIATKOWSKI, SAN DIEGO, representing the Transportation 
Alliance Group, San Diego (TAG), provided a presentation, which included 
Airport Staff Proposals, and TAG – Proposed and Adopted Ground 
Transportation Permit and Trip Fees. 

STEVE BURTON, SAN DIEGO, spoke in opposition to Staff’s 
recommendation. 

KARAN MODY, SAN DIEGO, representing Prime Time Shuttle, spoke in 
support of staff’s recommendation for Option #5. 

TONY HUESO, representing San Diego Transportation Association and 
TAG, stated that there needs to be a level playing field for all ground 
transportation operators.  He spoke in support of staff’s recommendation. 

BRANDON COUCHER, SAN DIEGO, representing BB&T Insurance 
Services, spoke regarding the lack of insurance coverage for TNC 
operators. 

AMY NELSON, SAN DIEGO, representing BB&T Insurance, stated that 
there are few insurance carriers for TNC vehicles. 

KAMRAN HAMIDI, SAN DIEGO, provided a handout and suggested 
restrictions on TNC operators at the Airport during the pilot program. 

XEMA JACOBSON, SPRING VALLEY, representing SuperShuttle, 
suggested maintaining the CSR’s as is, and adding an ATO during peak 
times to enforce the rules. 

MICHEL ANDERSON, SAN DIEGO, San Diego Transportation 
Association, spoke regarding insurance requirements for TNC’s and 
regulations for their operations. 

CHRISTOPHER BALLARD, SAN DIEGO, General Manager, Uber San 
Diego, distributed a handout and spoke in opposition to recommendations 
related to permit criteria for TNC’s, which included permit caps, insurance 
requirements, and vehicle transponders. 

JOHN HAWKINS, SAN DIEGO, spoke in support of having additional 
ATO’s on the transportation islands. 

LISA MCGHEE, SAN DIEGO, provided a presentation on the current 
Annual Permit Fee facts for the Off Airport Parking Operator. 
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FILMON SEMERE, LA MESA, spoke in opposition to TNC operators at 
the Airport. 

FANAIDON BUSTANI, LA MESA, spoke regarding the impact TNC’s will 
have on the taxi operations at the Airport. 

SALLY KAY, SAN FRANCISCO, representing Uber, clarified the 
insurance coverage for TNC’s. 

The Board recessed at 12:16 p.m. and reconvened at 12:23 p.m. 

RECOMMENDATION: Adopt Resolution No. 2014-0108, revising 
Resolution No. 2009-0150R to exempt limousines, livery vehicles and 
charter party carriers (TCP licensed only) from all Airport clean air vehicle 
conversion objectives, plans, incentives and requirements. 

ACTION:  Moved by Board Member Hubbs and seconded by Board 
Member Smisek to approve staff’s recommendation.  Motion carried 
by the following vote:  YES – Alvarez, Desmond, Gleason, Hubbs, 
Robinson, Smisek; NO – None; ABSENT – Cox, Sessom.  (Weighted 
Vote Points:  YES – 71; NO – 0; ABSENT - 16). 
 
Adopt Resolution No. 2014-0109, (1) approving modifications to the 
Vehicle Conversion Incentive-Based Program related to alternative fuel 
vehicle incentives, and (2) adopting a cost recovery fee for Fiscal Year 
2015 for Transportation Network Company vehicles. 

Chair Gleason noted staff’s earlier request to remove the portion of the 
resolution dealing with the TNC’s and the cost recovery application to the 
TNC’s. 

Board Member Alvarez stated that he was not comfortable making a 
decision on this issue because the Board does not have the projected 
revenue from the permit fee. 

Thella Bowens, President/CEO requested that staff provide an update on 
new Legislation that provides additional incentive programs.  She clarified 
that the original conversions were not Airport funded. 

Mike Kulis, Director, Inter-Governmental Relations, stated that recent 
passage of Senate Bill 1204 would create the California Clean Truck, Bus, 
and Off-Road Vehicle and Equipment Technology Program, to be funded 
from cap and trade revenues, to fund zero- and near-zero emission truck, 
bus, and off-road vehicle and equipment technologies and related 
projects, as specified, with priority to be given to certain projects, including 
projects that benefit disadvantaged communities. The program would be 
administered by the state board, in conjunction with the State Energy 
Resources Conservation and Development Commission, and will be 
implemented January 1, 2015. 
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Board Member Robinson requested that staff provide an analysis of 
Senate Bill 1204, and to see if it covers the types of vehicles that serve the 
Airport. 

In response to Chair Gleason, regarding whether from the inception of this 
program, the Authority has done nothing but improve the discounts being 
offered in terms of a percentage for converted vehicles, and, that it has not 
decreased the available incentives for conversion, Ms. Shafer-Payne 
responded affirmatively. 

ACTION:  Moved by Board Member Desmond and seconded by 
Board Member Robinson to approve staff’s recommendation as 
amended, suspending the current incentive program, as indicated in 
Attachment A, and approving the new incentive program as 
presented by staff in Exhibit C, while reserving the right to re-instate 
the current incentive program in the future, and excluding 
Transportation Network Companies from the program.  Motion 
carried by the following vote:  YES – Desmond, Gleason, Hubbs, 
Robinson, Smisek; NO – Alvarez; ABSENT – Cox, Sessom.  
(Weighted Vote Points:  YES – 58; NO – 13; ABSENT - 16). 
 
Adopt Resolution No. 2014-0110, approving the Transportation Network 
Company (TNC) Permit Criteria and directing staff to proceed with the 
issuance of the Airport’s TNC Vehicle and Driver permits commencing 
January 1, 2015. 
 
Board Member Smisek stated that the rates should be fair for everyone.  
He stated that TNC’s should have to comply with the same rules as other 
appropriate transportation providers. 
 
Board Member Hubbs expressed concerns about enforcement for TNC’s.  
He suggested that CPUC permits should be required, and to eliminate any 
duplication between the CPUC and the Authority requirements. 
 
Board Member Desmond re-iterated that all operators at the Airport be 
treated fairly. 
 
ACTION:  No action taken. 
 
Adopt Resolution No. 2014-0111, approving (1) the Taxicab and Vehicle 
for Hire Memorandum of Agreement (MOA) requirements, responsibilities 
and consequences, and (2) directing staff to proceed with the issuance of 
the newly revised Airport MOA’s commencing November 1, 2014. 
 
Board Member Alvarez suggested adding an ATO during peak hours of 
operation, re-negotiating the ACE contract to provide adequate service for 
the Airport, and as part of the MOU’s, ensure that there are teeth to 
enforce appropriate penalties for violations. 
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Board Member Robinson suggested adding an ATO during peak hours of 
operation, and directed staff to provide an analysis of costs for a full-time 
ATO, and to revisit the ACE contract only if implementation of an ATO 
does not solve the CSR problem. 
 
Bret Lobner, General Counsel, provided clarification regarding the ACE 
Contract and the various options that are available to the Authority, on 
how to proceed with the CSR program.  He stated that the Authority has 
the right to adjust the need for CSR’s. 
 
Board Member Desmond suggested adding an ATO to the transportation 
island, and to update the ACE CSR program to incorporate a higher level 
of customer service and better use of technology. 
 
Thella Bowens, President/CEO stated that it is the Authority’s 
responsibility to set the standard for CSR performance and to enforce the 
standards. 
 
Chair Gleason requested that moving forward, staff ensure that the 
requirements are put in place before the MOA’s start, which includes 
having standardized credit card readers in place, and that the wait time 
availability requirements and penalties have been determined. 
 
Board Member Alvarez suggested that operators provide their own CSR’s, 
to place an ATO on the transportation island during peak operating hours, 
and the implementation of a common kiosk technology component. 
 
Board Member Desmond suggested that operators hire their own CSR’s, 
and to provide technology so that fares are negotiated by the CSR.  He 
also suggested adding an ATO to the transportation island, and to ensure 
that the technology upgrade is date certain. 
 
In response to Board Member Robinson regarding proposed revisions to 
the MOA’s, Ms. Bowens directed staff to prepare and provide an outline of 
the criteria and standards of the MOA’s to the Board. 
 
ACTION:  Moved by Board Member Alvarez and seconded by Board 
Member Robinson to accept staff’s recommendation as amended, to 
include in the Memorandums of Agreement (MOA) technology for a 
computerized reservations system necessary to implement an 
information kiosk and a standardized system for credit cards; to  
have standards and penalties for taxi availability and wait times in 
place at the start of the new MOA’s; and language that will increase 
customer service to the levels the Authority is trying to achieve.  In 
regards to taxi and vehicle for hire CSR’s staffing and dispatch 
operations, also included in the motion, was direction that and an 
Airport Traffic Officer be stationed on the Transportation Islands 
during peak operating hours; and allow vehicle-for-hire consortiums 
to hire their own Customer Service Representatives.  Motion carried 
by the following vote:  YES – Alvarez, Desmond, Gleason, Hubbs, 
Robinson, Smisek; NO – None; ABSENT – Cox, Sessom.  (Weighted 
Vote Points:  YES – 71; NO – 0; ABSENT - 16). 
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Chair Gleason announced that Closed Session would be taken at this 
time. 
 

CLOSED SESSION:  The Board recessed in to Closed Session at 1:24 p.m. to 
discuss Items 18, 20 and 21. 
 
17.     CONFERENCE WITH REAL PROPERTY NEGOTIATORS: 

(Real property negotiations pursuant to Cal. Gov. Code § 54954.5(b) and 
§ 54956.8.) 
Property: Salt Plant – 17 acre parcel located at 1470 Bay Boulevard, San 
Diego. 
Agency Negotiators:  Scott Brickner, Finance & Asset Management, Vice 
President/Treasurer. 
Negotiating Parties: San Diego Gas & Electric, United States Fish and 
Wildlife Service, GGTW, LLC (current tenant) and/or other interested 
parties. 
Under Negotiation: Sale – terms and conditions. 
 

18.   CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 
(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Diego Concession Group, Inc. v. San Diego County Regional Airport 
Authority,  
San Diego Superior Court Case No. 37-2012-00088083-CU-BT-CTL 

 
19. CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Dryden Oaks, LLC v. San Diego County Regional Airport Authority, et al.,  
San Diego Superior Court, North County, Case No. 37-2014-00004077-
CU-EI-NC 

 
20. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION: 

(Cal. Gov. Code § 54956.9(a) and (d)(1).) 
Donna Wilson; John Wilson v. San Diego Port Authority; San Diego 
International Airport; San Diego County Regional Airport Authority 
San Diego Superior Court Case No. 37-2014-00015326-CU-PO-CTL 
(Meyer) 

 
21. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).)  
Number of cases: 1 

 
22. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

AND EXISTING LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§  
54956.9(a) and 54956.9(b).)  
Jay A. Bass, et al v. San Diego City Employees’ Retirement System, et al.,  
San Diego Superior Court Case No. 37-2013-00077566-CU-OE-CTL 
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23. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 
(Significant exposure to litigation pursuant to Cal. Gov. Code §§ 54956.9 
(b) and 54954.5.) 
Re: Investigative Order No. R9-2012-0009 by the California Regional 
Water Quality Control Board regarding submission of technical reports 
pertaining to an investigation of bay sediments at the Downtown 
Anchorage Area in San Diego. 
Number of potential cases: 1 

 
24. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION: 

(Initiation of litigation pursuant to Cal. Government Code § 54956.9(d).) 
Number of cases: 2 

 
REPORT ON CLOSED SESSION:  The Board reconvened into Open Session at  
1:53 p.m.  In regards to Items 18 and 20, Chair Gleason reported that direction 
was provided to staff.  In regards to Item 21, Bret Lobner, General Counsel, 
reported that the Board approved a settlement with the City of San Diego in the 
amount of $34,158.07, and that the General Counsel’s Office was authorized to 
sign the release, indemnity and hold harmless agreement. 
 
Board Member Desmond left the meeting at 1:54 p.m. 
 
ITEMS REMOVED FROM THE CONSENT AGENDA FOR DISCUSSION 
 
In response to Board Member Alvarez regarding whether the increase was 
anticipated and if it is budgeted, Bob Bolton, Director, Airport Design and 
Construction, stated that both items 14 and 15 relate to the Rental Car Center 
project, and that the project funding was approved by the Board.  
 
 
14. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 

FIRST AMENDMENT TO THE KIMLEY-HORN AND ASSOCIATES, INC., 
ON-CALL PROGRAM MANAGEMENT AND SUPPORT SERVICES 
AGREEMENT: 
RECOMMENDATION:  Adopt Resolution No. 2014-0106, approving and 
authorizing the President/CEO to execute a First Amendment to the 
Kimley-Horn and Associates, Inc., On-Call Program Management and 
Support Services Agreement by exercising the first option; and increasing 
the original overall not-to-exceed Agreement amount of $18,000,000 by 
$15,000,000, for a revised not-to-exceed Agreement amount of 
$33,000,000. 
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15. APPROVE AND AUTHORIZE THE PRESIDENT/CEO TO EXECUTE A 
SECOND AMENDMENT TO THE DEMATTEI WONG ARCHITECTURE, 
INC., ON-CALL CONSULTANT SERVICES AGREEMENT: 

 RECOMMENDATION:  Adopt Resolution No. 2014-0107, approving and 
authorizing the President/CEO to execute a Second Amendment to the 
Demattei Wong Architecture, Inc., On-Call Rental Car Center 
Development Architect and Engineering Consultant Services Agreement, 
increasing the agreement amount by $5,000,000, for a revised maximum 
not-to-exceed amount of $27,000,000. 

 
ACTION:  Moved by Board Member Alvarez and seconded by Board 
Member Robinson to approve staff’s recommendation for Items 14 
and 15.  Motion carried by the following vote:  YES – Alvarez, 
Gleason, Hubbs, Robinson, Smisek; NO – None; ABSENT – Cox, 
Desmond, Sessom.  (Weighted Vote Points:  YES – 59; NO – 0; 
ABSENT - 28). 

 
PRESENTATIONS, CONTINUED 
 
D. REVIEW OF THE CONCESSION DEVELOPMENT PROGRAM AS OF 

JUNE 30, 2014: 
Kathy Kiefer, Senior Director, Finance & Asset Management, and Nyle 
Marmion, Program Manager, Concessions Development, provided a 
presentation on the Review of the Concession Development Program as 
of June 30, 2014, which included Gross Sales, Sales per Enplaned 
Passenger (SEP) and Enplanements by Fiscal Year, SAN Comparative 
Sales per Enplaned Passenger vs. Selected Airports, SAN Comparative 
SEP – Food and Beverage, SAN Comparative SEP – Retail, Fiscal Year 
2014 Gross Sales, Enplanements and SEP by Terminal, Total Concession 
Development Program (CDP) – First 7 Months, CDP – Fiscal Year 2014, 
and CDP Gross Sales – by Activity. 

 
REPORTS FROM BOARD COMMITTEES, AD HOC COMMITTEES, AND 
CITIZEN COMMITTEES AND LIAISONS: 
 
STANDING BOARD COMMITTEES  
 

 AUDIT COMMITTEE:  None. 
 

 CAPITAL IMPROVEMENT PROGRAM OVERSIGHT COMMITTEE:   
Board Member Hubbs announced that the next Committee Meeting 
scheduled for October 21, 2014. 
 

 EXECUTIVE PERSONNEL AND COMPENSATION COMMITTEE:  None. 
 

 FINANCE COMMITTEE:  None. 
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ADVISORY COMMITTEES 
 

 AUTHORITY ADVISORY COMMITTEE: 
Board Member Smisek announced that the next Committee Meeting is 
scheduled for October 15, 2014. 
 

 ART ADVISORY COMMITTEE:  None. 
 
LIAISONS 
 

 AIRPORT LAND USE COMPATIBILITY PLAN FOR SAN DIEGO 
INTERNATIONAL AIRPORT:  None. 

 
 CALTRANS:  None. 

 
 INTER-GOVERNMENTAL AFFAIRS: 

Mike Kulis, Director, Inter-Governmental Relations reported that the 
Legislature is scheduled to reconvene on January 5, 2015, Congress 
remains on legislative recess and is expected to reconvene on November 
12, 2014.  He reported that on September 9th, Authority Staff provided an 
Airport Development Plan briefing for Councilmember Kristine Alessio of 
La Mesa, and on September 15th, Authority representatives, including 
Board Members Robinson and Cox met with Congressman Bill Shuster, 
Chairman of the House Transportation and Infrastructure Committee to 
discuss the upcoming FAA Reauthorization bill. 
 

 MILITARY AFFAIRS:  None. 
 

 PORT:  None. 
 

BOARD REPRESENTATIVES (EXTERNAL) 
 

 SANDAG TRANSPORTATION COMMITTEE:  None. 
 

 WORLD TRADE CENTER:  None. 
 
CHAIR’S REPORT: 
 
Chair Gleason announced the recent appointment of April C. Boling to the 
Authority Board.  He stated that the 2015 Master Calendar of Board and 
Committee Meetings will be distributed to the Board soon. 
 
PRESIDENT/CEO’S REPORT: 
 
Thella F. Bowens, President/CEO reported that the Authority was the recent 
recipient of the ACNA Environmental Achievement Award, in recognition of the 
Green Build state-of-the-art sustainability features.  She also reported that at the 
recent United Nations Climate Summit in New York, the aviation sector joined 
other business and government group to announce a new commitment to 
reducing emissions from the aviation sector.  She also reported that work 
continues towards the implementation of Automated Passport Control Kiosks at 
the Airport. 
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PUBLIC HEARINGS:  None. 
 
OLD BUSINESS:  None. 
 
NON-AGENDA PUBLIC COMMENT:  None. 
 
GENERAL COUNSEL REPORT:  None. 
 
BUSINESS AND TRAVEL EXPENSE REIMBURSEMENT REPORTS FOR 
BOARD MEMBERS, PRESIDENT/CEO, CHIEF AUDITOR AND GENERAL 
COUNSEL WHEN ATTENDING CONFERENCES, MEETINGS, AND TRAINING 
AT THE EXPENSE OF THE AUTHORITY: 
 
BOARD COMMENT:  None. 
 
ADJOURNMENT:  The meeting was adjourned at 2:21 p.m. 
 
 
 
 
 
 
 
 
 
 
 
APPROVED BY A MOTION OF THE SAN DIEGO COUNTY REGIONAL 
AIRPORT AUTHORITY BOARD THIS 6th DAY OF NOVEMBER, 2014. 
 
 
 
  
  
 _________________________________ 
  TONY R. RUSSELL 

DIRECTOR, CORPORATE & 
INFORMATION GOVERNANCE / 

  AUTHORITY CLERK 
  
  
APPROVED AS TO FORM: 
 
 
______________________________ 
BRETON K. LOBNER 
GENERAL COUNSEL 
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Presented by: 
Scott Brickner, CPA 

Vice President, Finance & Asset 
Management/Treasurer  

Kathy Kiefer 
Senior Director, Finance & Asset Management   

San Diego County Regional 
Airport Authority 

 

Review of the Unaudited 
Financial Statements for the 

Three Months Ended 
September 30, 2014 and 2013 

November 6, 2014 

ITEM 9 
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Source: Bureau Of Economic Analysis 

Second Quarter GDP Revised Higher 

• The third estimate of second quarter U.S. GDP came in at 4.6% revised upward from 4.2% in the prior 
estimate.  GDP grew at its fastest rate since the fourth quarter of 2011.  The second quarter was a 
significant rebound from a wintry contraction of 2.1% in the first quarter. This quarterly expansion 
reflected upturns across the board including private inventory, exports, state and local government 
spending, and fixed investments. 

U.S. Gross Domestic Product (QoQ) 
Second Quarter 2009 – Second Quarter 2014 
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Unemployment Claims Trending Down 

Source: U.S. Department of Labor 

• Seasonally adjusted initial claims for unemployment fell by 8,000 to 287,000 for week ending September 
27, 2014. The 4-week moving average, which helps smooth out some of the weekly volatility, was down 
by 4,250 to 294,750.  

Initial Jobless Claims and 4-Week Moving Average 
September 2009 – September 2014 
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September Unemployment Rate Declines 

Source: US Dept of Labor, CA EDD 

The Federal unemployment rate in September 2014 declined to 5.9 percent. The National U-6 rate decreased 
from12.0 percent to 11.8 percent.  In California, the State unemployment rate remained at 7.4 percent for 
August 2014.  Locally, San Diego’s unemployment went from 6.6 percent to 6.2 percent in August 2014. 

Unemployment Rates 
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Source: Bureau Of Economic Analysis 

Consumer Price Index Drops 

Consumer Price Index (YoY%) 
August 2009 – August 2014 
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• The Consumer Price Index over the past twelve months ending August was up 1.7% compared to 2.0% 

for the twelve months ending July. Core CPI, excluding food and energy, was up also 1.7% for the 
twelve months compared to 1.9% for July. 

• For the month, consumer prices fell 0.2% percent in August after rising 0.1% in July. The drop during the 
month was driven by a sharp decrease in energy prices. 
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Source: Bureau Of Economic Analysis 

Personal Income and Spending Up in August 

Personal Income and Spending (MoM%) 
August 2009 – August 2014 
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• The consumer sector showed improvement in August for both income and spending. Personal income 

came in 0.30% compared to 0.20% in July.  Personal spending increased by 0.5% in August compared 
to a decrease of 0.1% in July. The increases in personal income and spending in August should help 
third quarter GDP growth. 
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Source: Conference Board 

Consumer Confidence Continues to Improve 

• The Consumer Confidence Index increased by 2.1 points to 92.4 in August, which is a new recovery 
high. The improvement was driven by consumers’ assessment of current conditions, particularly the 
labor market, grew more favorable. However, consumers are slightly less optimistic about conditions 
over the next six months. 

Consumer Confidence Index 
August 2009  – August 2014 
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Source: National Association of Realtors 

Existing Home Sales Down in August 

U.S. Existing Home Sales (MoM) 
August 2004 – August 2014 

• After four months of increasing sales, existing home sales decreased by 1.8% in August.  Home sales 
were down 6.3% compared to August 2013.  Although down for the month, August was still the second 
highest level for the year.  The report also indicated that the inventory of homes for sale was down and 
that price increases had continued during the month. 
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Source: Census Bureau 

New Home Sales Up Strongly in August 

U.S. New Home Sales (MoM) 
August 2004 – August 2014 

• New home sales were up by 18% in August to a seasonally adjusted annualized rate of 504,000 units. 
Year-over-year sales were up 33% from August 2013 and are at their highest level since May 2007. 
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Oil Prices Trending Lower 

Source: U.S. Energy Information Administration (EIA) 

• Oil (WTI spot) closed at $94.53 on September 29, 2014, which is down $13.42 from its high of $107.95 
for the year on June 20, 2014. A stronger dollar and increased supplies have helped move oil prices 
lower over the past couple months. 

West Texas Intermediate Oil Price Per Barrel (WTI Spot) 
September 1, 2009 – September 29, 2014 

Pr
ic

e 
pe

r B
ar

re
l (

$s
) 

10 

$20

$30

$40

$50

$60

$70

$80

$90

$100

$110

$120

Sep-09 Sep-10 Sep-11 Sep-12 Sep-13 Sep-14



Jet Fuel Prices Drop 

Source: U.S. Energy Information Administration (EIA) 

• Jet fuel (U.S. Gulf Coast Spot) closed at $2.675 on September 29th , which was just above its low for the 
year of $2.656 reached on September 24th. Oil prices have trended lower since late August. 

U.S. Gulf Coast Kerosene-Type Jet Fuel Spot Price FOB  
September 1, 2009 – September 29, 2014 
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Equity Markets Off in Recent Weeks 

Source: Bloomberg 

Dow Jones Industrial Average and S&P 500 Indices 
October 1, 2009 – October 3, 2014 

• Since reaching new all-time highs in early September, the equity markets have been volatile on mixed 
economic and geopolitical news.  Since their most recent highs, the DJIA is down 1.56% and the S&P 
500 is down 2.16%. Although down in recent weeks, the equity markets are still up for the year.  Year to 
date, the DJIA is up 2.61% and the S&P 500 is up 6.47%.  
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Treasury Yields Trending Higher 

Source: Bloomberg 

• Treasury yields had generally traded in a range during 2014 due to mixed economic news and 
geopolitical uncertainty.  Although volatile on a daily basis, interest rates moved above their trading 
range in September on favorable economic news and as the Federal Reserve continuing to wind down 
its quantitative easing program. 

 
2- and 5-year U.S. Treasury Yields 
October 1, 2013 – October 3, 2014 
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U.S. Treasury Yield Curve Steepens 

14 

• The mid-part of the yield curve between 1 and 5 years has steepened  over the past year.  However, 
longer-term Treasury rates 10 years and longer have fallen. 

U.S. Treasury Yield Curve 
October 3, 2013 versus October 3, 2014 

Source: Bloomberg 
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2-Yr. 0.33% 0.57% 0.24%  

3-Yr. 0.61% 1.05% 0.44%  

5-Yr. 1.36% 1.73% 0.37%  

10-Yr. 2.62% 2.45% (0.17%) 

20-Yr. 3.40% 2.89% (0.51%) 
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Unaudited Financial Statements 
For the Month Ended  
September 30, 2014 
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Car Rental License Fees 
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Parking Revenue 
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Food and Beverage Concessions Revenue 
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Retail Concessions Revenue 

 
 

 $250

 $300

 $350

 $400

 $450

 $500

 $550

 $600

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun(000’s) 

FY15 YTD Act Vs. 
FY14 YTD Act 

26.1% 

Sep Act Vs. 
Sep Budget 

8.4% 

FY15 YTD Act Vs. 
FY15 YTD Budget 

2.0% 

  FY14 Actuals 

FY15Actuals 

FY15 Budget 



22 22 

Total Terminal Concessions 
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Operating Revenues  
for the Month Ended September 30, 2014 (Unaudited) 

 

(In thousands) Budget Actual

  Aviation revenue: 

     Landing fees 1,909$          1,855$     

   Aircraft parking fees 231               235           

   Building rentals 4,161            4,130       

   Security surcharge 2,211            2,211       

   CUPPS Support Charges 94                  94             

   Other aviation revenue 132               142           

  Total aviation revenue 8,738$          8,667$     

Variance

Favorable %  Prior

(Unfavorable) Change Year

(54)$                 (3)% 1,715$     

4                      2% 201           

(31)                   (1)% 3,816       

0 - 2,081       

0 - 0

10                    8% 132           

(71)$                 (1)% 8,038$     
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Operating Revenues  
for the Month Ended September 30, 2014 (Unaudited) 

 
(In thousands) Budget Actual

Terminal rent non-airline 124$             68$           

  Concession revenue:

    Terminal concession revenue:

    Food and beverage 612               687           

    Gifts and news 436               472           

    Space storage 63                  72             

    Cost recovery 230               193           

    Other (Primarily advertising) 272               364           

    Total terminal concession revenue 1,613            1,788       

    Car rental and license fee revenue:

    Rental car and license fees 1,907            1,886       

    License fees-other 338               333           

      Total rental car and license fees 2,245            2,219       

  Total concession revenue 3,858$          4,007$     

Variance
Favorable %  Prior

(Unfavorable) Change Year

(56)$                 (45)% 89$           

75                    12% 577           

37                    8% 439           

9                      14% 81             

(37)                   (16)% 169           

92                    34% 233           

175                  11% 1,499       

(21)                   (1)% 1,807       

(5)                     (1)% 282           

(26)                   (1)% 2,089       

149$                4% 3,588$     
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Operating Revenues  
for the Month Ended September 30, 2014 (Unaudited) 

 

(In thousands) Budget Actual

  Parking revenue:

    Short-term parking revenue 2,049$          2,056$     

    Long-term parking revenue 1,302            1,132       

  Total parking revenue 3,350            3,188       

Ground transportation permits and citations 407               216           

Ground rentals 968               999           

Grant reimbursements 24                  24             

Other operating revenue 39                  57             

       Subtotal 4,788            4,484       

Total operating revenues 17,509$        17,226$   

Variance

Favorable %  Prior

(Unfavorable) Change Year

7$                    0% 1,954$     

(170)                 (13)% 1,107       

(162)                 (5)% 3,061       

(191)                 (47)% 246           

31                    3% 648           

-                       - 16             

18                    46% 43             

(304)                 (6)% 4,014       

(282)$              (2)% 15,729$   
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Operating Expenses  
for the Month Ended September 30, 2014 (Unaudited) 

(In thousands) Budget Actual

Operating expenses:

Salaries and benefits 4,017$          4,185$     

Contractual services 2,870            2,990       

Safety and security 1,954            2,042       

Space rental 873               871           

Utilities 819               1,345       

Maintenance 1,575            970           

Equipment and systems 93                  1               

Materials and supplies 33                  38             

Insurance 89                  89             

Employee development and support 123               76             

Business development 279               262           

Equipment rental and repairs 286               102           

Total operating expenses 13,011$        12,971$   

Variance

Favorable %  Prior

(Unfavorable) Change Year

(168)$              (4)% 2,996$     

(120)                 (4)% 2,755       

(88)                   (5)% 2,043       

3                      - 866           

(526)                 (64)% 778           

606                  38% 1,181       

92                    98% 13             

(5)                     (15)% 54             

1                      1% 82             

47                    38% 99             

17                    6% 111           

183                  64% 275           

40$                  0% 11,253$   
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Financial Summary 
for the Month Ended September 30, 2014 (Unaudited) 

(In thousands) Budget Actual

Total operating revenues 17,509$        17,226$   

Total operating expenses 13,011        12,971    

Income from operations 4,498          4,255      

Depreciation 6,637            6,637       

Operating income (loss) (2,140)$         (2,382)$    

Variance

Favorable %  Prior

(Unfavorable) Change Year

(282)$            (2)% 15,729$  

40                 - 11,253    

(242)              (5)% 4,476      

0 - 5,063       

(242)$              (11)% (587)$       
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Nonoperating Revenues & Expenses  
for the Month Ended September 30, 2014 (Unaudited) 

(In thousands) Budget Actual

Nonoperating revenues (expenses):

Passenger facility charges 3,027$          3,153$     

Customer facility charges (Rental Car Center) 2,477            2,814       

Quieter Home Program, net (270)              (155)         

Interest income 401               336           

BAB interest rebate 386               386           

Interest expense & debt issuance costs (4,790)           (5,735)      

Bond amortization 363               363           

Other nonoperating revenue (expenses) (1)                  7               

Nonoperating revenue, net 1,593            1,169       

Change in net position before grant contributions (547)              (1,213)      

Capital grant contributions 464               2,102       

Change in net position (83)$              889$        

Variance

Favorable %  Prior

(Unfavorable) Change Year

125$                4% 2,784$     

337                  14% 2,084       

114                  42% (165)         

(65)                   (16)% 360           

-                       - 395           

(945)                 (20)% (3,880)      

-                       - 367           

8                      - (248)         

(424)                 (27)% 1,697       

(666)                 (122)% 1,110       

1,638               353% 113           

971$                1174% 1,223$     
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Revenue & Expenses (Unaudited) 
For the Three Months Ended  

September, 2014 and 2013 
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Unaudited Financial Statements 
For the Year Ended  

June 30, 2011 
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Operating Revenues  
for the Three Months Ended September 30, 2014 
(Unaudited) 
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(In thousands) Budget Actual

  Aviation revenue: 

     Landing fees 6,219$        6,200$        

   Aircraft parking fees 692             683             

   Building rentals 12,498        12,624        

   Security surcharge 6,632          6,632          

   CUPPS Support Charges 281             283             

   Other aviation revenue 401             401             

  Total aviation revenue 26,723$      26,823$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(19)$                   - 5,665$        

(9)                       (1)% 620             

126                    1% 11,432        

0                         - 6,242          

0 1% 0

(0)                       - 401             

100$                  - 24,639$      



 
 Operating Revenues  

for the Three Months Ended September 30, 2014 
(Unaudited) 
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(In thousands) Budget Actual

Terminal rent non-airline 373$           305$           

  Concession revenue:
    Terminal concession revenue:

    Food and beverage 2,067          2,176          
    Retail 1,510          1,540          
    Space storage 190             218             
    Cost recovery 676             569             

    Other (Primarily advertising) 833             979             

    Total terminal concession revenue 5,276          5,482          

    Car rental and license fee revenue:

    Rental car license fees 7,518          7,336          

    License fees-other 1,091          1,085          

      Total rental car and license fees 8,609          8,421          

  Total concession revenue 13,886$      13,903$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(68)$                   (18)% 272$           

109                    5% 1,848          
31                      2% 1,221          
28                      15% 214             

(107)                   (16)% 471             

146                    17% 692             

206                    4% 4,446          

(182)                   (2)% 7,270          

(6)                       (1)% 962             

(188)                   (2)% 8,232          

17$                    - 12,678$      



 
 Operating Revenues  

for the Three Months Ended September 30, 2014 
(Unaudited) 
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(In thousands) Budget Actual

  Parking revenue:

    Short-term parking revenue 6,597$        6,465$        

    Long-term parking revenue 3,762          3,566          

  Total parking revenue 10,359        10,031        

Ground transportation permits and citations 949             949             

Ground rentals 2,632          2,648          

Grant reimbursements 74               74               

Other operating revenue 117             156             

       Subtotal 14,131        13,858        

Total operating revenues 55,114$      54,889$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

(131)$                 (2)% 5,922$        

(197)                   (5)% 3,460          

(328)                   (3)% 9,381          

1                         0% 790             

16                      1% 2,009          

(0)                       - 48               

39                      33% 170             

(273)                   (2)% 12,398        

(223)$                 - 49,987$      
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Operating Expenses  
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(In thousands) Budget Actual

Operating expenses:

Salaries and benefits 11,846$      11,084$      

Contractual services 8,130          7,168          

Safety and security 5,738          6,052          

Space rental 2,619          2,613          

Utilities 2,342          3,420          

Maintenance 4,513          2,797          

Equipment and systems 134             43               

Materials and supplies 105             106             

Insurance 268             266             

Employee development and support 281             184             

Business development 592             462             

Equipment rental and repairs 858             393             

Total operating expenses 37,426$      34,588$      

Variance

Favorable %  Prior

(Unfavorable) Change Year

762$                  6% 9,148$        

962                    12% 7,803          

(313)                   (5)% 5,816          

6                         - 2,595          

(1,078)                (46)% 2,189          

1,716                 38% 2,959          

91                      68% 51               

(0)                       - 101             

2                         1% 247             

98                      35% 216             

130                    22% 335             

465                    54% 670             

2,838$               8% 32,130$      



Financial Summary 
for the Three Months Ended September 30, 2014 
(Unaudited) 
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(In thousands) Budget Actual

Total operating revenues 55,114$     54,889$     

Total operating expenses 37,426      34,588      

Income from operations 17,688      20,301      

Depreciation 19,953        19,953        

Operating income (loss) (2,265)$      348$           

Variance

Favorable %  Prior

(Unfavorable) Change Year

(223)$              - 49,987$     

2,838              8% 32,130      

2,613              15% 17,857      

-                         - 14,745        

2,613$               - 3,112$        



Nonoperating Revenues & Expenses  
for the Three Months Ended September 30, 2014 
(Unaudited) 
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(In thousands) Budget Actual

Nonoperating revenues (expenses):

Passenger facility charges 9,248$        9,438$        

Customer facility charges (Rental Car Center) 7,832          8,381          

Quieter Home Program, net (678)            (609)            

Interest income 1,224          1,304          

BAB interest rebate 1,159          1,159          

Interest expense & debt issuance costs (13,283)      (16,391)      

Bond amortization 1,090          1,090          

Other nonoperating revenue (expenses) (3)                4                  

Nonoperating revenue, net 6,589          4,376          

Change in Net Position before grant contributions 4,324          4,725          

Capital grant contributions 910             2,076          

Change in Net Position 5,234$        6,801$        

Variance
Favorable %  Prior

(Unfavorable) Change Year

190$                  2% 8,791$        

549                    7% 6,603          

69                      10% (407)            

80                      7% 1,169          

-                         1,185          

(3,108)                (23)% (11,490)      

-                         1,103          

7                         - 904             

(2,213)                (34)% 7,858          

400                    9% 10,968        

1,166                 128% 698             

1,566$               30% 11,666$      
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Statements of Net Position 
(Unaudited) 

September 30, 2014 and 2013 
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2014 2013
Current assets:

Cash and investments 80,463$       111,418$     
Tenant lease receivable, net of allowance
     of 2014: ($40,835) and  2013: ($53,719) 8,334          9,103          
Grants receivable 4,932          3,422          
Notes receivable-current portion 1,529          1,447          
Prepaid expenses and other current assets 8,999          8,298          
          Total current assets 104,257       133,688      

Cash designated for capital projects and other 19,493$       9,397$        

(In thousands)
September



Statements of Net Position (Unaudited) 
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2014 2013

Restricted assets:
Cash and investments:
      Bonds reserve 66,593$       71,216$      
      Passenger facility charges and interest unapplied 45,622        41,750        
      Customer facility charges and interest applied 43,511        41,180        
      Commercial paper reserve -                  61               
      SBD bond guarantee 4,000          4,000          
Bond proceeds held by trustee 423,083       291,881      
Commercial paper interest held by trustee 13               13               
Passenger facility charges receivable 3,923          3,515          
Customer facility charges receivable 4,216          2,112          
OCIP insurance reserve 4,909          5,381          
           Total restricted assets 595,870$     461,109$     

September
(In thousands)



Statements of Net Position (Unaudited) 
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September
2014 2013

Noncurrent assets:
Capital assets:
   Land and land improvements 71,082$       71,294$      
   Runways, roads and parking lots 568,936       534,692      
   Buildings and structures 1,023,922    714,679      
   Machinery and equipment 14,230        13,621        
   Vehicles 5,520          5,535          
   Office furniture and equipment 32,258        31,542        
   Works of art 2,468          2,284          
   Construction-in-progress 307,052       431,034      

Total capital assets 2,025,468    1,804,681    
   Less:  accumulated depreciation (676,788)     (596,440)     
Total capital assets, net 1,348,680$  1,208,241$  

(In thousands)



Statements of Net Position (Unaudited) 
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2014 2013
Other assets:
Notes receivable - long-term portion 37,988$       39,537$      
Investments - long-term portion 85,709        53,225        
Net pension asset 6,769          6,509          
Security deposit 500             500             
          Total other assets 130,966       99,771        
          Total noncurrent assets 1,479,646    1,308,012    
          TOTAL ASSETS 2,199,266$  1,912,206$  

(In thousands)
September



Statements of Net Position (Unaudited) 
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September
2014 2013

Current liabilities:
Accounts payable and accrued liabilities 67,780$       74,777$      
Deposits and other current liabilities 3,863          3,376          
    Total current liabilities 71,643        78,153        

(In thousands)

Current liabilities - payable from restricted assets:
Current portion of long-term debt 10,695        1,030          
Accrued interest on bonds
   and commercial paper 16,575        12,624        
   Total liabilities payable from restricted assets 27,270$       13,654$      



Statements of Net Position (Unaudited 
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2014 2013
Long-term liabilities - other:

Revolving line of credit and commercial paper payable 44,884$                  50,969$                  
Other long-term liabilities 11,323                    9,848                      
Long-term debt - bonds net of amortized premium 1,310,327               1,020,850               
          Total long-term liabilities 1,366,534               1,081,667               
          Total liabilities 1,465,447$             1,173,474$             

(In thousands)
September



Statements of Net Position (Unaudited) 
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2014 2013
Net Position:

Invested in capital assets, net of related debt 397,460$     419,171$     
Other restricted 172,768       169,210      
Unrestricted:
    Designated 25,434        15,906        
    Undesignated 138,156       134,445      
          Total net position 733,818       738,732      

September
(In thousands)

          TOTAL LIABILITIES AND NET POSITION 2,199,266$  1,912,206$  
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Presented by: Scott M. Brickner, CPA 
Vice President, Finance & Asset 

Management/Treasurer 

San Diego County Regional 
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As of September 30, 2014 
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ITEM 10 
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This report is prepared for the San Diego County Regional Airport Authority (the "Authority") in 
accordance with California Government Code Section 53646, which states that “the treasurer or 
chief fiscal officer may render a quarterly report to the chief executive officer, the internal 
auditor, and the legislative body of the local agency within 30 days following the end of the 
quarter covered by the report.“ 
 
The investment report was compiled in compliance with California Government Code Section 
53646 and the Authority's approved Investment Policy.  All investment transactions made in the 
Authority's portfolio during this period were made on behalf of the Authority.  Sufficient liquidity 
and anticipated revenue are available to meet expenditure requirements for the next six months. 

Scott Brickner, C.P.A.
V.P. Finance & Asset Management / Treasurer
San Diego County Regional Airport Authority



3 

Total Portfolio Summary 

Current Period Prior Period Change From
September 30, 2014 June 30, 2014 Prior

Book Value (1) $350,252,000 $330,269,000 $19,983,000

Market Value (1) $349,872,000 $330,182,000 $19,690,000

Market Value% 99.89% 99.97% (0.08%)

Unrealized Gain / (Loss) ($380,000) ($87,000) ($293,000)

Weighted Average Maturity (Days) 325 days 297 days 28

Weighted Average Yield as of Period End 0.49% 0.43% 0.06%

Cash Interest Received- Current Month $19,000 $89,000 ($70,000)

Accrued Interest $285,000 $294,000 ($9,000)

Notes:

(1) Increase in portfolio value is primarily  due to operating receipts exceeding operating expenditures.
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Portfolio Composition by Security Type 

Market Value
Percent of 
Portfolio Market Value

Percent of 
Portfolio

Permitted by 
Policy

Agency Securities $ 56,664,000 16.2% $ 38,443,000 11.6% 100%

Collateralized CDs 15,221,000           4.4% 15,193,000           4.6% 30%

Negotiable CDs 16,967,000           4.8% -                      0.0% 30%

Commercial Paper 9,990,000             2.9% 15,495,000           4.7% 25%

Medium Term Notes 26,889,000           7.7% 22,019,000           6.7% 15%

Bank Demand Deposits 63,319,000           18.0% 63,854,000           19.3% 100%

Government Securities 49,139,000           14.0% 64,083,000           19.4% 100%

Money Market Funds 555,000               0.2% 56,000                 0.0% 20%

LAIF 47,561,000           13.6% 47,535,000           14.4% $50 million (1)

San Diego County Pool 48,524,000           13.9% 48,476,000           14.7% $50 million (2)

CalTrust 15,043,000           4.3% 15,028,000           4.6% $50 million (3)

Total: $ 349,872,000 100.0% $ 330,182,000 100.0%

Notes:
1.) The $50 million limit on LAIF is a non-statutory LAIF internal limit. It does not apply to bond proceeds.

2.) The San Diego County Investment Pool mirrors the LAIF internal limit and does not apply to bond proceeds.

3.) The CalTrust mirrors the LAIF internal limit and does not apply to bond proceeds.

September 30, 2014 June 30, 2014
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Portfolio Composition by Credit Rating 

Market Value
Percent of 
Portfolio Market Value

Percent of 
Portfolio

AAA (1) $ 169,926,000 48.5% $ 166,084,000 50.3%

AA 30,850,000           8.8% $ 17,012,000 5.2%

A 9,006,000             2.6% $ 5,007,000 1.5%

A-1+/P-1 13,990,000           4.0% 15,495,000           4.7%

LAIF 47,561,000           13.6% 47,535,000           14.4%

Collateralized CDs 15,221,000           4.4% 15,193,000           4.6%

Collateralized Deposits 63,318,000           18.1% 63,856,000           19.3%

Total: $ 349,872,000 100.0% $ 330,182,000 100.0%

Notes:
1.) Includes investments that have split ratings between S&P (AA+), Moodys (AAA) and Fitch (AAA)

September 30, 2014 June 30, 2014
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Portfolio Composition by Maturity 
Distribution(1) 

Market Value
Percent of 
Portfolio Market Value Percent of Portfolio

 0 - 3  Months $ 176,002,000 50.3% $ 200,643,000 60.8%

 3 - 6  Months 8,990,000             2.6% 4,996,000             1.5%

 6 - 9  Months -                      0.0% -                      0.0%

 9 - 12 Months 24,227,000           6.9% -                      0.0%

 1 - 2 Years 82,975,000           23.7% 75,745,000           22.9%

 2 - 3 Years 49,238,000           14.1% 37,350,000           11.3%

Over 3 Years 8,440,000             2.4% 11,448,000           3.5%

Total: $ 349,872,000 100.0% $ 330,182,000 100.0%

Notes:
1.) The 0-3 Month category includes investments held in the LAIF, CalTrust, and the San Diego County Investment Pool.

September 30, 2014 June 30, 2014
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Benchmark Comparison 

Notes:
1.) Benchmark data for LAIF is the average monthly effective yield.

2.) CMT stands for Constant Maturity Treasury. This data is published in Federal Reserve Statistical Release H.15 and

represents an average of all actively traded Treasury securities having that time remaining until maturity. This is a

standard industry benchmark for Treasury securities.

3.) The CMT benchmarks are moving averages. The 3-month CMT is the daily average for the previous 3 months, the

6-month CMT is the daily average for the previous 6 months, and the 1-year CMT is the daily average for the
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Detail of Security Holdings As of  
September 30, 2014 

Settlement Security Maturity Next Call Purchase Market Market Days to Yield to
Date Description Coupon Date Date Par Value Price Book Value Price Value Maturity Maturity

12/28/12 FNM A 0.006 06/27/16 12/27/14 5,000,000 99.875 4,993,750 99.972 4,998,600 636 0.596

09/21/12 FHLM C 1.000 09/12/17 12/12/14 3,000,000 99.975 2,999,250 99.677 2,990,310 1078 1.000

01/16/13 FHLM C 1.050 01/16/18 10/16/14 3,000,000 99.970 2,999,100 99.475 2,984,250 1204 1.056

01/09/13 FHLM C 1.375 01/09/18 01/09/15 2,000,000 101.440 2,028,800 100.161 2,003,220 1197 1.080

01/30/13 FNM A 1.030 01/30/18 10/30/14 3,500,000 99.990 3,499,650 98.652 3,452,820 1218 1.032

06/13/13 FHLB 0.375 06/24/16 06/24/16 5,000,000 99.023 4,951,150 99.795 4,989,750 633 0.701

10/10/13 FHLM C 0.875 10/14/16 10/14/16 4,000,000 100.180 4,007,200 100.421 4,016,840 745 0.814

12/10/13 FHLB 0.625 12/28/16 12/28/16 5,000,000 99.816 4,990,800 99.774 4,988,700 820 0.438

09/26/14 FHLB 0.500 09/28/16 09/28/16 5,000,000 99.696 4,984,800 99.764 4,988,203 729 0.653

08/07/14 FHLB 0.500 09/28/16 09/28/16 3,300,000 99.775 3,292,575 99.672 3,289,172 729 0.606

09/08/14 FNM A 1.000 09/27/17 09/27/17 10,000,000 99.722 9,972,200 99.579 9,957,900 1093 1.093

06/12/13 FHLM C 0.500 05/13/16 05/13/16 8,000,000 99.707 7,976,568 100.055 8,004,400 591 0.601

Agency Total 56,800,000 56,695,843 56,664,165 857 0.790

07/02/14 East West Bk CD 0.500 07/02/15 10,195,714 100.000 10,195,714 100.000 10,195,714 275 0.500

09/05/14 Torrey Pines Bank CD 0.500 09/04/15 5,000,000 100.000 5,024,925 100.498 5,024,925 339 0.500

Collateralized CDs Total 15,195,714 15,220,638 15,220,638 296 0.500

08/14/14 Citibank CD 0.371 08/11/15 4,000,000 100.000 4,000,000 100.000 4,000,000 315 0.371

09/11/14 US Bank CD 1.375 09/11/17 4,000,000 100.000 3,993,560 99.186 3,967,440 1077 1.430

09/29/14 Toronto Dominion CD 0.900 09/29/16 5,000,000 100.000 5,000,000 100.000 5,000,000 730 0.900

08/19/14 Goldman Sachs CD 0.900 08/12/16 4,000,000 100.000 4,000,000 100.000 4,000,000 682 0.900

Negotiable CDs Total 17,000,000 16,993,560 16,967,440 703 0.900

07/17/14 UBS FINANCE  CP 0.210 01/16/15 4,000,000 99.893 3,995,730 99.932 3,997,280 108 0.210

09/26/14 BANK OF TOKYO MITS CP 0.230 03/25/15 5,000,000 99.885 4,994,250 99.864 4,993,200 176 0.230

05/12/14 RABUSA CP 0.210 11/12/14 1,000,000 99.893 998,927 99.977 999,770 43 0.210

Commercial Paper Total 10,000,000 9,988,907 9,990,250 135 0.220

05/09/13 Apple Inc Notes 0.450 05/03/16 4,000,000 99.944 3,997,760 99.791 3,991,640 581 0.469

07/18/14 WELLS FARGO CO Notes 3.678 06/15/16 4,700,000 105.559 4,961,273 104.548 4,913,756 624 0.737

06/03/13 Toyota M otor Corp Notes 2.800 01/11/16 4,000,000 105.114 4,204,560 102.867 4,114,680 468 0.812

08/30/13 Caterpillar Financial 0.409 08/28/15 5,000,000 100.000 5,000,000 100.121 5,006,050 332 0.409

10/10/13 GE CAP CORP 0.896 01/08/16 5,000,000 100.452 5,022,600 100.581 5,029,050 465 0.680

11/01/13 COCA COLA CORP NOTE 0.750 11/01/16 800,000 100.080 799,080 99.881 799,048 763 0.789

07/08/13 WAL M ART STORES INC 1.500 10/25/15 3,000,000 102.028 3,060,836 101.161 3,034,830 390 0.6170

M edium Term Notes 26,500,000 27,046,109 26,889,054 488 0.626



9 

Detail of Security Holdings As of  
September 30, 2014 

Settlement Security Maturity Next Call Purchase Market Market Days to Yield to
Date Description Coupon Date Date Par Value Price Book Value Price Value Maturity Maturity

02/13/13 U.S. Treasury 0.375 01/15/16 5,900,000 99.926 5,896,598 100.144 5,908,496 472 0.401

02/10/14 U.S. Treasury 0.375 02/10/16 3,000,000 100.144 3,004,336 100.144 3,004,320 498 0.375

02/24/14 U.S. Treasury 0.750 01/15/17 3,000,000 100.230 3,006,914 99.938 2,998,140 838 0.669

06/03/13 U.S. Treasury 0.250 05/15/16 750,000 99.234 744,258 99.727 747,953 593 0.512

03/31/14 U.S. Treasury 1.000 03/31/17 6,000,000 100.175 6,013,594 100.305 6,018,300 913 0.940

03/05/14 U.S. Treasury 1.000 08/31/16 8,890,000 101.203 8,996,958 100.813 8,962,276 701 0.512

04/15/14 U.S. Treasury 0.375 03/31/16 5,000,000 100.016 5,000,781 100.023 5,001,150 548 0.367

05/01/14 U.S. Treasury 0.375 04/30/16 8,000,000 99.910 7,992,812 99.961 7,996,880 578 0.420

06/18/14 U.S. Treasury 0.875 01/31/17 5,000,000 100.199 5,009,961 100.188 5,009,400 854 0.798

06/18/14 U.S. Treasury 0.875 06/15/17 3,500,000 99.967 3,488,516 99.766 3,491,810 989 0.987

Government Total 49,040,000 49,154,727 49,138,724 694 0.585

US Bank General Acct 22,661,526 100.000 22,661,526 100.000 22,661,526 1 0.035

US Bank Accounts Total 22,661,526 22,661,526 22,661,526 1 0.035

Reich & Tang MMF 555,364 100.000 555,364 100.000 555,364 1 0.000

Reich & Tang Daily Inc US Gvt Fund 555,364 555,364 555,364 1 0.000

Torrey Pines Bank M M 5,026,445 100.000 5,026,445 100.000 5,026,445 1 0.500

Local Agency Invstmnt Fd 47,547,130 100.000 47,547,130 100.030 47,561,327 1 0.260

San Diego County Inv Pool 48,689,133 100.000 48,689,133 99.661 48,523,885 1 0.460

CalTrust 15,042,528 100.000 15,042,528 100.000 15,042,528 1 0.380

Wells Fargo Bank 4,046,643 100.000 4,046,643 100.000 4,046,643 1 0.250

East West Bank 103,396 100.000 103,396 100.000 103,396 1 0.350

East West Bank 31,480,349 100.000 31,480,349 100.000 31,480,349 1 0.350

East West Bank Total 31,583,745 31,583,745 100.000 31,583,745 1 0.350

Grand Total 349,688,226$       98.73 350,252,297$  99.89 349,871,734$       325 0.490
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Portfolio Investment Transactions 
From August 1st, 2014 – September 30th, 2014 

Settle Security Security Mature Call Unit
Date Description Type CUSIP Coupon Date Date Price Amount

PURCHASES

07/17/14 UBS FINANCE CP CP - DISC 90262DNG6 0.210 01/16/15 -- 99.893 3,995,730$                   

07/18/14 WELLS FARGO NOTE M TN 949746QU8 3.676 06/15/16 -- 105.559 4,961,273

08/14/14 CITIBANK NA C/D Negotiable CD 17304UYB0 0.371 08/11/15 -- 100.000 4,000,000

08/19/14 GOLDM AN SACHS BANK CD Negotiable CD 38147J2L5 0.900 08/12/16 -- 100.000 4,000,000

08/06/14 US TREAS NTS       U.S. Treasury 912828SM 3 1.000 03/31/17 -- 100.277 3,018,812

08/07/14 FHLB AGCY 3130A2T97 0.500 09/28/16 -- 99.775 3,292,575

09/08/14 FNM A NTS  AGCY 3135G0ZL0 1.000 09/27/17 -- 99.722 9,957,900

09/11/14 US Bank CD Negotiable CD 90333VPF1 1.375 09/11/17 -- 99.839 3,993,560

09/29/14 TORONTO-DOM INION C/D Negotiable CD 89112UXV8 0.900 09/26/16 -- 100.000 5,000,000

09/26/14 BANK OF TOKYO M ITS CP CP - DISC 06538CQR5 0.230 03/25/15 -- 0.999 4,994,250

09/26/14 FHLB AGCY 3130A2T97 0.500 09/29/16 -- 99.696 4,988,203

52,202,303$       

CALLS

-$                    

MATURITIES

07/15/14 BANK OF TOKYO M ITS  CP CP - DISC 06538CGF2 0.240 07/15/14 -- 99.879 3,499,825$                   

07/16/14 UBS FINANCE  CP CP - DISC 90262DGG4 0.215 07/16/14 -- 99.893 3,999,760

08/06/14 BANK OF TOKYO-M ITSUBISHI CP CP - DISC 06538CH61 0.240 08/16/14 -- 99.879 2,996,380

10,495,965$       

DEPOSITS

-$                    

WITHDRAWALS/SALES

07/02/14 BANK OF THE WEST BANK DEM AND DEPOSIT -- 0.240 -- -- 100.000 3,122$                            

07/17/14 US TREAS NTS       U.S. Treasury 912828UG3 0.375 01/15/16 -- 99.926 1,602,438

08/19/14 US TREAS NTS       U.S. Treasury 912828VG2 0.500 06/15/16 -- 100.176 2,907,673

08/19/14 US TREAS NTS       U.S. Treasury 912828VC1 0.250 05/15/16 -- 99.801 1,098,526

08/14/14 RaboBank CP - DISC 74977LLC9 0.180 11/12/14 -- 99.955 3,998,200

08/07/14 US TREAS NTS       U.S. Treasury 912828VG2 0.500 06/15/16 -- 100.156 3,307,546

09/11/14 US TREAS NTS       U.S. Treasury 912828WP1 0.875 06/15/17 -- 99.769 3,990,781

09/29/14 US TREAS NTS       U.S. Treasury 912828VC1 0.250 05/15/16 -- 99.773 4,988,672

21,896,957$       
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Bond Proceeds Summary 

As of: September 30, 2014

(in thousands)

Series 2010 Series 2013 Series 2014 Total Yield Rating

Project Fund

LAIF(1) -$                          -$                          98,275$                   98,275$                   0.26% N/R

SDCIP(2)            -                            79,748                      92,601                      172,349                   0.46% AAAf

-$                          79,748$                   190,876$                 270,624$                 

Capitalized Interest

SDCIP(2)  -$                          454$                         24,470$                   24,924$                   0.46% AAAf

-$                          454$                         24,470$                   24,924$                   

Debt Service Reserve  & Coverage Funds

SDCIP(2)              14,229$                   33,026$                   13,471$                   60,726$                   0.46% AAAf

East West Bank CD 20,655                      -                            -                            20,655                      0.75% N/R

Bank of the West DDA 16,168                      -                            -                            16,168                      0.24% N/R

Torrey Pines DDA -                            -                            15,044                      15,044                      0.50% N/R

51,052$                   33,026$                   28,515$                   112,593$                 

51,052$                   113,228$                 243,861$                 408,141$                 0.42%

*Bond proceeds are not included in deposit limits as applied to operating funds

(1) LAIF Yield as of 8/31/2014

(2) SDCIP Yield as of 8/31/2014
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Bond Proceeds Investment Transactions 
From August 1st, 2014 – September 30th, 2014 

Settle As of: September 30, 2014 Security Mature Call Unit

Date Description Type CUSIP Coupon Date Date Price Amount

PURCHASES

-$                                     

CALLS

-$                                     

MATURITIES

-$                                     

DEPOSITS

-$                                           

WITHDRAWALS / SALES

7/1/2014 SDCIP (2013 Bonds) SDCIP 0.43 1.000 10,266,972$                 

7/1/2014 First American Govt Oblig Fund (2014 Bonds) Govt Oblig Fund 0.01 1.000 5,991,777                       

7/1/2014 SDCIP (2013 Bonds) SDCIP 0.43 1.000 299,322                            

7/23/2014 LAIF (2014 Bonds) LAIF 0.23 1.000 12,437,509                    

8/1/2014 SDCIP (2013 Bonds) SDCIP 0.44 1.000 7,718,539                       

8/25/2014 LAIF (2014 Bonds) LAIF 0.24 1.000 10,043,305                    

9/2/2014 SDCIP (2013 Bonds) SDCIP 0.46 1.000 2,877,442                       

9/23/2014 LAIF (2014 Bonds) LAIF 0.26 1.000 15,083,551                    

64,718,417$                 



UPDATE ON PRINCIPAL BOND  
COVENANTS 
DESCRIPTION COMPLIANT 

Debt Service payments are made on a bi-annual basis 

 
Net Revenue exceeds Aggregate Annual Debt service by 125% 
on Senior Debt and 110% on Subordinate Debt  

 

Aggregate Debt Service per Board Policy  is a minimum of 
1.5x 

2.24x Sept 
2014 

Annual Continuing Disclosure report completed and filed not 
later than 181 days after the close of the fiscal year  

 



UPDATE ON PRINCIPAL BOND  
COVENANTS 
DESCRIPTION COMPLIANT 

Financial statements are independently audited and the 
Audit Report received within 210 days from close of fiscal 
year  

 
Insurance is maintained and an insurance certificate is 
annually placed on file with Trustee.   
The GARB Bond Indentures require funding of:  
• Debt Service Reserves  
• Debt Service Fund 
• Operations and Maintenance Reserves and  
• Renewal and Replacement Reserves 
As of September 2014 all funds and reserves are adequately 
funded 

 
 
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Questions? 































































































 
Presentation and Possible Direction on 
the Airport Noise Mitigation Program  
 
Sjohnna Knack, Program Manager 
Airport Noise Mitigation 
November 6, 2014 

1 

ITEM 19 



Airport Noise Mitigation Programs 

• Curfew Violation Review  

• Airport Noise & Operations Monitoring System 

• State of California Title 21  

• Airport Noise Advisory Committee (ANAC) 

• Quieter Home Program 

• Proposed Fly Quiet  

2 



Quieter Home Program Update 
• Averaging 300 - 400 homes per year with continued FAA 

Airport Improvement Program grants.  

• Planning milestone celebration of 3,000th home completed.  

• Program boundary expanded, adding an additional 2,828 
homes. Applications will be mailed in December.  

• Continuing coordination with FAA on eligibility requirements 
based on revised guidance.  

• Post-construction survey shows that 98% of homeowners are 
satisfied with their results.  

3 



What is the Fly Quiet Program?  

• Report that “grades” air carrier operators on how quietly 

they operate at our airport.  

• Incorporates a series of elements which utilize our flight 

tracking & monitoring software.  

• Recognizes and acknowledges those operators that best 

follow the program.  

• Intended to motivate operators that have low scores to “fly 

quieter” by working cooperatively with the Airport.  

4 



Program Elements 
• Three elements reflect the current noise issues most important to 

the community:   
1. Curfew Violations  

2. Fleet Noise Quality 

3. Early Turns 

• Includes all operators that have more than 20 operations per 
quarter.  
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Curfew Violations 
• A carrier is graded based on the number of curfew violations 

made during a quarter.  

– The later the departure, the lower the score.  

– All violations will be “counted” even if a fine was not issued.  

– Lower scores will be added for violations with scheduled 
departures before 9:00 p.m. local time. 

– If an operator cancels a flight in order to avoid violating the 
curfew, they will receive a better score. 
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Fleet Noise Quality 
• Operators are graded by the level of noise generated by the 

aircraft they operate at SAN.   

• The FAA certifies noise levels by aircraft, which considers the 
engine types, weight of aircraft, and thrust settings.  

• Average daily operations are factored into the score.  
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Early Turns 
• Communities in Pt. Loma and Ocean Beach have expressed 

concerns over flights that “turn early” instead of flying out 
straight and turning over the ocean.  

• In order to determine how many flights “turn early” a corridor 
has been established.  

• The operator is graded based on the number of times they fly 
inside/outside the corridor.  
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Early Turns 
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Sample Report 
 

10 



  

• Promotes collaborative approach:   

– Operators – Chief Pilots 

– Community – ANAC 

• Increased awareness of Program has 

potential to decrease noise impacts. 

• Recognition is intended to motivate and 
encourage operators to improve their 

scores. 

– ANAC Meetings for Quarterly Reports 

– Annual Fly Quiet Awards Ceremony at 
Board meeting   

 

Airport Noise Mitigation App 

Benefits 
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• Continued outreach to operators to ensure data for 

elements is accurate.  

• Utilize 4th Quarter 2014 data as the initial report that will 

be presented to ANAC at their 1st Quarter meeting in 

January 2015.  

• Utilizing first year data, hold first annual awards 

presentation at January 2016 Authority Board meeting.  

 

Next Steps 

12 
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San Diego County Regional 
Airport Authority 

 

November 6, 2014 

ITEM 20  

Presentation and Possible Direction 
on the Application of Small Business 
Inclusionary Policies  

Presented by: Jana Vargas, Director, Procurement 
Sonia Cruz, Manager, Small Business Development 
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Agenda 

 Inclusionary Approach Update 

 Federally Funded Projects 

 

 Preference Program Impacts  

 Policy 5.12 Preference to Small Businesses 

 Policy 5.14 Small Business, Local Business and 
Service Disabled Veteran Owned Small Business 
(SDVOSB) Goal & Preference Program 

 

 Local Participation Methodology and Calculations 

 

 Other Inclusionary Program Enhancements 

 

 Questions 
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Inclusionary Practices 

Federally Funded Projects 

• Governed by Grant Assurances 

 

• Authority Adopted Disadvantaged Business 
Enterprise (DBE) Program Plan & Airport 
Concession Disadvantaged Business 
Enterprise (ACDBE) Program Plan 

 

• Restrict Use of Preference & Local Programs 
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Inclusionary Practices 

Preference Programs Review 

 Two Policies  

 Policy 5.12 Preference to Small Businesses 

 Policy 5.14 Small Business, Local Business and 
Service Disabled Veteran Owned Small Business 
(SDVOSB) Goal & Preference Program 

 

 Reviewed Contracts Awarded from July 2012 – June 2014 

 

 Contracts Greater Than $100,000 

 

 Excluded Art Program, Legal Services, Sole Source, 
Federally Funded & Cooperative Purchases (per Policy 
5.04) 
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Policy 5.12 Preference to Small 
Businesses Overview 

 Provides Preference of 5% to Small Business when 
Small Business is Prime (A cap of $100K Applies When 
Cost is Deciding Factor)  

 

 Policy is Generally Recommended for On-Call Contracts 
and Projects w/Limited Opportunities for 
Subcontracting 
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Policy 5.12 Impacts (bids Only) 

<$1 M $1-$5 M $5- 
$10M 

>$10M 
 

Total 

Opportunities 14 0 0 0 14 
Total Small 
Businesses 
Awards 

3 0 0 0 3 

Preference 
Impacts ($100K) 

3 0 0 0 3 

Preference 
Impacts ($200K) 

n/a n/a n/a n/a n/a 

Preference 
Impacts ($500K) 

n/a n/a n/a n/a n/a 

*Small Business Preference cannot exceed 5% 
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Policy 5.12 Impacts (RFP’s & RFQ’s) 

<$1 M $1-$5 M $5- 
$10M 

>$10M 
 

Total 

Opportunities 50 16 5 3 74 
Total Small 
Businesses 
Awards 

25 7 2 0 34 

*Small Business Preference cannot exceed 5% 
of the total score. Cost is not the deciding factor.  
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Policy 5.14 Small Business, Local Business & 
SDVOSB Goal and Preference Program  

 Goal Established for Small, Local and Service Disabled 
Veteran Owned Small Business (SDVOSB) 

 

 Maximum Preference is 7% (w/cap of $100,000 When 
Price is Determining Factor) 

 3 Preference Points for Small Business Goal 
Achievement 

 2 Preference Points for Local Business Goal 
Achievement 

 2 Preference Points for SDVOSB Goal Achievement 

 

 Partial Preference Credit Provided for Partial Goal 
Achievement (EXAMPLE: Small Business Goal is 30% 
and bidders achieves 21%, bidder will receive 2 
preference points out of 3) 
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Policy 5.14 Methodology and 
Calculations  

 Small Business Development determines applicable 
Small Business Goals and Local Business Goals based 
on the scope of work. 

 

 Goal for SDVOSB is always 3% 

 

 A Local Goal is Not Used if Current Local Participation of 
contracts is ≥ 60%  

 

 Local Goal Calculations are based on existing 
Construction Projects excluding Federally Funded 
Projects & Alternate Delivery Projects that include 
Inclusionary Practices as part of the Evaluation Criteria 
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Policy 5.14 Impacts 

<$2 M $2-$5 M $5- 
$10M 

>$10M 
 

Total 

Opportunities 3 5 4 3 15 
% Small Business 
Participation 
 

51% 35% 17% 36% 29% 

% Small Business 
Subcontracts 

39% 27% 11% 13% 16% 

% SDVOSB 1% 4% 1% 0% 1% 
Preference 
Impacts ($100K) 

0 0 0 0 0 

Preference 
Impacts ($200K) 

n/a 3 1 1 5 

Preference 
Impacts ($500K) 

n/a 3 2 2 7 

Small Business Preference cannot exceed 5% 
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Preference Programs Findings 

 Preference Programs Have Promoted Inclusionary 
Participation by Existence 

 

 Based on the Sample of Previously Awarded Contracts, 
Increasing the Cap to $200K Could Have a Potential 
Financial Impact on 5 Bids  

 

 Increasing the Cap to $500K Could Have a Potential 
Financial Impact on 2 Additional Bids from the Sample.  
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Other Practices That Have Enhanced 
the Inclusionary Approach 
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Inclusionary Practices 

 Bonding & Contract Financing Assistance Program 

 $60 Million in Bid Bonds Issued to 23 Contractors 

 $11 Million in Contract Awards Issued to 11 
Contractors 

 

 Education Program 

 Turner School of Construction Management (2/year 
with 40-45 Students) 

 Monthly Workshops (12/year w/ 300+ Annual 
Attendance) 

 Opportunity Awareness Community Events 

 Web Based Tutorial 
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Inclusionary Practices 

 Unbundled the following Projects 

 Ready Service Program On-Call Projects 

 Quieter Home Program Projects 

 Terminal Link Road  

 Future:  Continuous analysis of Facilities Development 
Construction Projects   

 

 Incorporating Two-Step Approach in Awarding the 
following Large Projects (short list before bid with team 
building in between) 

 Green Build 

 Rental Car Center 

 Future: Parking Plaza   
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Questions? 





















SDCRAA Board Meeting 

November 6, 2014 

ITEM 21 



Program History 

• The Airport’s long term Utility Master Plan includes the use 
of solar generated power to help:  

– Control the cost of electricity 

– Reduce the Airport’s carbon footprint 

• This supplemental electrical power will be provided to the 
Airport Authority pursuant to a Solar Power Purchase 
Agreement (PPA)  

• March 6, 2014 – Board Authorized T2W PPA 

• July 3, 2014 – Solar Photovoltaic (PV) RFP issued for 
Economy Parking Lot and Rental Car Center  
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Solar Implementation Plan 
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Milestone Event Planned Completion 
T2W Rooftop Construction  
Board Approved:  March 6, 2014 

February 2015 

NTC Parking Lot Construction 
Board Approved:  March 6, 2014 

April 2015 

Economy Parking Lot November 2015 

Rental Car Center November 2015 

 

Project Milestones 
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Present & Future Electricity Demand 
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Electricity Costs and Assumptions 
Continuing to Buy Electricity From SDG&E Over 20 Years    

 In FY 2015, average SDG&E rate about $0.17/kWh   

 Assumed Future Increases   

- FY 2016:  10% rate increase   

- FY 2017 – 2035:  2% average annual rate increase   

 Total Anticipated Cost: $60.2M) 

    

Solar PPA Cost Components Over 20 Years    

 Fixed PPA Rates   

- T2W:  $0.1367/kWh $13.8M) 

- North Side:  $0.1395/kWh $22.3M) 

 Additional SDG&E charges for solar generation $18.3M) 

 Savings on SDG&E peak demand charges due to solar ($4.3M) 

 Total Anticipated Cost: $50.2M) 

 Total Anticipated Savings: $10.0M) 
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SDG&E Power Purchase Agreement

SDG&E 
 

$60.2 M 

T2W PPA 
$13.8 M 

Northside PPA 
$22.3 M  

SDG&E Solar  
Gen Chgs 
$14.1 M 

Potential Savings 
$10 M 

Electricity Cost Comparison 



North Side 

• The selected PPA firm will own, design, install, operate, and maintain a 
solar PV generating system.  Power will be provided to the Airport 
Authority at a fixed price over a 20-year term 

 No capital is required by the Airport Authority to finance the system 

 No PV system maintenance is required by the Airport Authority 

 The Airport Authority only pays for power produced by the PV system 

 The cost of power is lower than the utility rates today and more so in the future 

 Excellent option for government entities to take advantage of tax incentives  
(PPA approach allows the provider to monetize the incentives and pass the 
savings back to the purchaser) 
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Proposed Solar Implementation Plan 



North Side 

• There are two solar PV locations associated with this project that will 
generate a total of approximately 5.1 megawatts (160 million kWhs over 
20-years) 

 Roof of the Rental Car Center 

 Economy parking lot solar carport structure 
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Proposed Solar Implementation Plan 
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Proposed Solar Implementation Plan 

North Side 

• Rental Car Center (RCC) roof installation 

 Roof of the RCC 

 On custom structure to allow rental car parking beneath 
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Typical T-structure Carport 

Proposed Solar Implementation Plan 

North Side 

• Typical carport installation 

 Economy Parking Lot solar carport structure 

 “T” structure carport over parking bays 

 Drive aisles remain clear 

Economy Parking Lot 
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Solar Implementation 

North Side 

• Total cost for the solar generating system: 

‒ Range of $22.3M – $24.5M  

• At the end of the Power Purchase Agreement: 

‒ System can be purchased by the Airport Authority at fair market value 

‒ System can be removed at no cost to the Airport Authority; or 

‒ Airport Authority can extend the Power Purchase Agreement 



Experience 

• Borrego Solar Systems, Inc. 

– Solar Developer 
• Found in 1980 and headquartered in San Diego 
• Over 250 commercial installations nationwide 
• 82 megawatts of capacity installed nationwide, 11.9 megawatts installed in 

San Diego County 

‒ Responsible for design, construction, operations and maintenance 

• Lindberg Field Solar 2, LLC 
– Entity signing PPA with Airport Authority 
– Will be created specifically to carry out this proposed solar PV project at the 

Airport 
– Critical to Borrego Solar’s ability to finance the project  
– Limited Liability Company can own the facility which qualifies for the tax credit, 

generate the credit and pass through to multiple owners 
– Standard in renewable energy industry 
– PPA includes Output Guarantee Agreement to guarantee to Airport Authority that 

actual output will be at least 90% of expected output 
12 

Borrego Solar Systems, Inc. – Recommended Firm 



Approve and authorize the President/CEO to negotiate and 
execute: (1) a site lease agreement with Lindberg Field 
Solar 2, LLC, for the development and installation of a 
solar photovoltaic (“PV”) generating system, for a 
maximum term of 20 years; and (2) a solar power 
purchase agreement with Lindberg Field Solar 2, LLC, to 
finance, design, install, operate, and maintain the solar PV 
generating system for an amount not-to-exceed 
$24,500,000 and a maximum term limit of 20 years, at 
San Diego International Airport. 
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Recommendation 
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